City of Ramsey
Agenda
City Council Work Session
Tuesday, December 8, 2020
5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

This meeting is being held in accordance with Minnesota Statutes 13D.021. Due to the COVID-19 Pandemic, it is
not practical and prudent for all members of this board to attend in person. Current Minnesota law requires certain
social distancing standards that impacts the capacity of the Council Chambers. For those at highest risk, it is
advised to isolate themselves from the general public. For these reasons, it is not practical and prudent to have this
meeting exclusively in person. Members of the public are welcome to attend in person or remotely.

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely and requesting
to speak are asked to use a webcam when speaking.

1. Call to Order
2. Topics for Discussion

1. Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

2. Discussion Regarding the Annual Performance Review of the City Administrator, an Individual Who is
Subject to the City Council's Authority-May be Closed to the Public

3. Topics for Future Discussion
1. Review Future Topics/Calendar

4. Mayor/Council/Staff Input

5. Adjournment

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services



CC Work Session

2.1.

Meeting Date:  12/08/2020

Title:

Information

Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

Purpose/Background:

The purpose of this discussion is to provide the City Council with an update on the status of negotiations and to
receive feedback for staff to negotiate with each group.

Per Minnesota Statutes 13D.03, which states: "The governing body of a public employer may by a majority vote in
a public meeting decide to hold a closed meeting to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to sections
179A.01 to 179A.25" staff is requesting that the City Council go into closed session to discuss the City's labor

negotiations strategy for its four union contracts. All four contracts are set to expire on December 31, 2020.

Timeframe:
Up to 30 minutes.

Funding Source:

Not applicable at this time.

Responsible Party(ies):

Colleen Lasher, Administrative Services Director

Outcome:

For the City Council to provide staff with direction regarding how to proceed with the contract negotiations.

Statute 13D.03

Attachments

Inbox

Kurt Ulrich

Form Started By: Colleen Lasher
Final Approval Date: 12/03/2020

Form Review

Reviewed By Date
Kurt Ulrich 12/03/2020 12:06 PM
Started On: 12/01/2020 12:14 PM


https://www.revisor.mn.gov/statutes/?id=179A.01
https://www.revisor.mn.gov/statutes/?id=179A.25

1 MINNESOTA STATUTES 2017 13D.03

13D.03 CLOSED MEETINGS FOR LABOR NEGOTIATIONS STRATEGY.

Subdivision 1. Procedure. (a) Section 13D.01, subdivisions 1, 2, 4, 5, and section 13D.02 do not apply
to a meeting held pursuant to the procedure in this section.

(b) The governing body of a public employer may by a majority vote in a public meeting decide to hold
a closed meeting to consider strategy for labor negotiations, including negotiation strategies or developments
or discussion and review of labor negotiation proposals, conducted pursuant to sections 179A.01 to 179A.25.

(c) The time of commencement and place of the closed meeting shall be announced at the public meeting.

(d) A written roll of members and all other persons present at the closed meeting shall be made available
to the public after the closed meeting.

Subd. 2. Meeting must be recorded. (a) The proceedings of a closed meeting to discuss negotiation
strategies shall be tape-recorded at the expense of the governing body.

(b) The recording shall be preserved for two years after the contract is signed and shall be made available
to the public after all labor contracts are signed by the governing body for the current budget period.

Subd. 3. If violation claimed. (a) If an action is brought claiming that public business other than
discussions of labor negotiation strategies or developments or discussion and review of labor negotiation
proposals was transacted at a closed meeting held pursuant to this section during the time when the tape is
not available to the public, the court shall review the recording of the meeting in camera.

(b) If the court finds that this section was not violated, the action shall be dismissed and the recording
shall be sealed and preserved in the records of the court until otherwise made available to the public pursuant
to this section.

(c) If the court finds that this section was violated, the recording may be introduced at trial in its entirety
subject to any protective orders as requested by either party and deemed appropriate by the court.

History: 1957 ¢ 773 s 1, 1967 c462s 1, 1973 c 123 art5s 7; 1973 c 654 s 15; 1973 ¢c 680s 1,3, 1975
c271s6;, 1981 c174s1; 1983 ¢c137s1;1983¢c274s18; 1984 c 462s27; 1987 ¢ 313 s 1; 1990 c 550 s
23;:1991¢c292art8s 12; 1991 ¢ 319s22; 1994 c 618 art1s 39, 1997 c 1545 2

Copyright © 2017 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.



CC Work Session 2.2.
Meeting Date:  12/08/2020

Information
Title:

Discussion Regarding the Annual Performance Review of the City Administrator, an Individual Who is Subject to
the City Council's Authority-May be Closed to the Public

Purpose/Background:

Mr. Kurt Ulrich was hired as the City Administrator in 2007. As per Mr. Ulrich’s Employment Agreement with the
City, the annual 360 degree performance evaluation was conducted. The Mayor, Mayor-elect and Mr. Ulrich met
previously and discussed the evaluation.

Mr. Ulrich's performance evaluation includes feedback from the City Council, his direct reports and Mr. Ulrich
himself. The results of the evaluation will be provided at the closed meeting where Mr. Ulrich will meet with the
full City Council to discuss his performance and receive feedback. At his discretion, Mr. Ulrich may choose to
open this meeting to the public.

Minnesota Statute 13D.05, Subd. 3a states that “A public body may close a meeting to evaluate the performance of
an individual who is subject to its authority. The public body shall identify the individual to be evaluated prior to
closing a meeting. At its next open meeting, the public body shall summarize its conclusions regarding the
evaluation. A meeting must be open at the request of the individual who is the subject of the meeting.”

Please note that both the performance evaluation and the City Councils' discussion regarding Mr. Ulrich’s
performance are private and may not be discussed outside of the closed session.

Timeframe:
Approximately 30 minutes.

Funding Source:
There is no funding required.

Responsible Party(ies):

Colleen Lasher, Administrative Services Director

Outcome:

To arrive at a consensus regarding approval of the City Administrator’s annual performance review and 2021
Professional Development Plan, to be formally adopted at a future City Council meeting.

Attachments
statute
Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 12/03/2020 12:07 PM
Form Started By: Colleen Lasher Started On: 12/01/2020 12:17 PM

Final Approval Date: 12/03/2020






1 MINNESOTA STATUTES 2015 13D.05

13D.05 MEETINGS HAVING DATA CLASSIFIED AS NOT PUBLIC.

Subdivision 1. General principles. (a) Except as provided in this chapter, meetings may not be closed
to discuss data that are not public data.

(b) Data that are not public data may be discussed at a meeting subject to this chapter without liability or
penalty, if the disclosure relates to a matter within the scope of the public body's authority and is reasonably
necessary to conduct the business or agenda item before the public body.

(c) Data discussed at an open meeting retain the data's original classification; however, a record of the
meeting, regardless of form, shall be public.

(d) All closed meetings, except those closed as permitted by the attorney-client privilege, must be elec-
tronically recorded at the expense of the public body. Unless otherwise provided by law, the recordings
must be preserved for at least three years after the date of the meeting.

Subd. 2. When meeting must be closed. (2) Any portion of a meeting must be closed if expressly
required by other law or if the following types of data are discussed:

(1) data that would identify alleged victims or reporters of criminal sexual conduct, domestic abuse, or
maltreatment of minors or vulnerable adults;

(2) active investigative data as defined in section 13.82, subdivision 7, or internal affairs data relating
to allegations of law enforcement personnel misconduct collected or created by a state agency, statewide
system, or political subdivision;

(3) educational data, health data, medical data, welfare data, or mental health data that are not public
data under section 13.32, 13.3805, subdivision 1, 13.384, or 13.46, subdivision 2 or 7; or

(4) an individual's medical records governed by sections 144.291 to 144.298.

(b) A public body shall close one or more meetings for preliminary consideration of allegations or
charges against an individual subject to its authority. If the members conclude that discipline of any nature
may be warranted as a result of those specific charges or allegations, further meetings or hearings relating
to those specific charges or allegations held after that conclusion is reached must be open. A meeting must
also be open at the request of the individual who is the subject of the meeting.

Subd. 3. What meetings may be closed. (a) A public body may close a meeting to evaluate the per-
formance of an individual who is subject to its authority. The public body shall identify the individual to
be evaluated prior to closing a meeting. At its next open meeting, the public body shall summarize its con-
clusions regarding the evaluation. A meeting must be open at the request of the individual who is the subject
of the meeting.

(b) Meetings may be closed if the closure is expressly authorized by statute or permitted by the attorney-
client privilege.

(¢) A public body may close a meeting:
(1) to determine the asking price for real or personal property to be sold by the government entity;
(2) to review confidential or protected nonpublic appraisal data under section 13.44, subdivision 3; and

(3) to develop or consider offers or counteroffers for the purchase or sale of real or personal property.

Copyright © 2015 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.



13D.05 MINNESOTA STATUTES 2015 2

Before holding a closed meeting under this paragraph, the public body must identify on the record
the particular real or personal property that is the subject of the closed meeting. The proceedings of a
meeting closed under this paragraph must be tape recorded at the expense of the public body. The recording
must be preserved for eight years after the date of the meeting and made available to the public after all
real or personal property discussed at the meeting has been purchased or sold or the governing body has
abandoned the purchase or sale. The real or personal property that is the subject of the closed meeting must
be specifically identified on the tape. A list of members and all other persons present at the closed meeting
must be made available to the public after the closed meeting. If an action is brought claiming that public
business other than discussions allowed under this paragraph was transacted at a closed meeting held under
this paragraph during the time when the tape is not available to the public, section 13D.03, subdivision 3,
applies.

An agreement reached that is based on an offer considered at a closed meeting is contingent on approval
of the public body at an open meeting. The actual purchase or sale must be approved at an open meeting
after the notice period required by statute or the governing body's internal procedures, and the purchase
price or sale price is public data.

(d) Meetings may be closed to receive security briefings and reports, to discuss issues related to
security systems, to discuss emergency response procedures and to discuss security deficiencies in or recom-
mendations regarding public services, infrastructure and facilities, if disclosure of the information discussed
would pose a danger to public safety or compromise security procedures or responses. Financial issues
related to security matters must be discussed and all related financial decisions must be made at an open
meeting. Before closing a meeting under this paragraph, the public body, in describing the subject to be
discussed, must refer to the facilities, systems, procedures, services, or infrastructures to be considered
during the closed meeting. A closed meeting must be tape recorded at the expense of the governing body,
and the recording must be preserved for at least four years.

History: 1957 ¢ 773 s 1; 1967 ¢ 462 s 1; 1973 c 123 art 55 7; 1973 ¢ 654 5 15; 1973 ¢ 680 s 1,3;
1975¢ 2715 6;, 1981 c 174 s 1; 1983 c 137 s 1; 1983 ¢ 274 s 18, 1984 ¢ 462 5 27; 1987 ¢ 313 s 1; 1990
550523, 1991 c292 art 8s 12; 1991 ¢ 3195 22; 1994 c 618 art 1 s 39; 1997 ¢ 154 s 2; 1999 ¢ 227 s
22; 2002 ¢ 379 art 15 5; 2004 ¢ 276 s 1; 2004 ¢ 290 s 18, 2007 ¢ 110 s 2; 2007 ¢ 147 art 10 s 15; 2008
c335s51;2010c365artls 8

Copyright © 2015 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.



CC Work Session 3. 1.
Meeting Date:  12/08/2020
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:

Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned.

Recommendation:
N/A

Action:

For Council review - no formal action necessary.

Attachments
Future Topics List

Form Review

Inbox Reviewed By Date

Colleen Lasher Colleen Lasher 12/01/2020 03:53 PM

Kurt Ulrich Kurt Ulrich 12/03/2020 11:54 AM

Form Started By: Katie Schmidt Started On: 11/24/2020 02:45 PM

Final Approval Date: 12/03/2020



City Council Future Topics — Work Session
(Tentative Dates)

Proposed Topics for Discussion — Council Action Minutes

Date

TBD Joint Fire Services JPA 15

2021 Discuss the General Topic of Holding Joint Meeting(s) | 20
with the Council and Commissions & Other Cities.
Based on discussion, future work sessions TBD.

2021 Discuss proposed amendments in regard to election law | 30
Topics for Discussion = Planning and Budget

2021 Discuss Historic Town Hall = Ulrich 30

2021 City Branding Presentation - Ulrich 40

2021 Fire Department Duty Crew Analysis - Kohner 20

2021 Comprehensive Plan Review - Gladhill 30-45

2021 CR-5 Corridor Study Review - Westby 45

2021 Park System Plan - Riemer/Riverblood 60

2021 Review Council Member Compensation Study 20
Topics for Discussion - Policy

By 02-2021 Discussion Regarding the Remote Attendance Policy - | 15
Retain unlimited annual use or revise

2021 Accounting of City Engineering Staff Time for City 30
Projects - Westby

2021 Discuss Enacting Ordinance Regulating Targeted 15
Picketing in Residential Neighborhoods

By 04/30/21 | Discuss Chapter 4 of the Charter - Elections - Lasher |30

03/23/2021 Draft Trail Maintenance Policy - Westby/Riemer 30

04/27/2021 Draft Stormwater Pond Maintenance Policy - |30

Westby/Riemer
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