
           

City of Ramsey
Agenda

Economic Development Authority (EDA)
Thursday, January 9, 2020

7:30 am
Council Chambers, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Approve Agenda
 

3. Approve Minutes
 

1.   Approve Meeting Minutes for November 14, 2019
 

4. EDA Business
 

1.   Consider Purchase Agreement and Preliminary Tax Increment Financing (TIF) Agreement Structure for
Part of Outlot A, COR Stone Brook Academy; Case of Cobblestone Hotel Development, LLC
(Portions may be closed to the public)

 

2.   Authorize 2020 Annual Ramsey EDA Business Expo Budget
 

3.   Receive 2019 Business Retention and Expansion Presentation
 

5. Member/Staff Input
 

6. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
Economic Development Authority (EDA)   3. 1.           
Meeting Date: 01/09/2020  
By: Wendy Schlueter, Community

Development

Title:
Approve Meeting Minutes for November 14, 2019

Purpose/Background:
Purpose: The purpose is to approve the meeting minutes for the EDA meeting held the prior months. Background:
The meeting minutes are attached for review and approval. 

Notification:

Observations/Alternatives:

Funding Source:

Recommendation:
Approval of November 14, 2019 meeting minutes

Action:
Motion to approve November 14, 2019 EDA meeting minutes.

Attachments
November Minutes

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 12/02/2019 04:01 PM
Tim Gladhill Tim Gladhill 01/02/2020 10:47 AM
Form Started By: Wendy Schlueter Started On: 11/26/2019 03:18 PM
Final Approval Date: 01/02/2020 
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ECONOMIC DEVELOPMENT AUTHORITY 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, November 14, 2019, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, 
Ramsey, Minnesota. 
 
Members Present: Acting Chairperson Chris Riley  

Member Scott Cords 
Member Glen Hardin  
Member Mark Kuzma 

 
Members Absent: Chairperson Jim Steffen 
   Member Brian Burandt 
 
Also Present: Sean Sullivan, Economic Development Manager 
   Tim Gladhill, Community Development Director 
 
1. CALL TO ORDER 
 
Acting Chairperson Riley called the Economic Development Authority meeting to order at 7:30 
a.m. 
 
2. APPROVE AGENDA 
 
Motion by Member Hardin, seconded by Member Kuzma, to approve the agenda. 
 
Motion carried.  Voting Yes: Acting Chairperson Riley, Members Hardin, Kuzma and Cords.  
Voting No:  None.  Absent:  Chairperson Steffen and Member Burandt.  
 
3. APPROVE MINUTES 
 
3.01: Approve Meeting Minutes Dated October 10, 2019 
 
Motion by Member Hardin, seconded by Member Kuzma, to approve the October 10, 2019, 
minutes as presented. 
 
Motion carried.  Voting Yes: Acting Chairperson Riley, Members Hardin, Kuzma, and Cords.  
Voting No:  None.  Absent:  Chairperson Steffen and Member Burandt.  
 
4. EDA BUSINESS 
 
4.01: Consider Purchase Agreement for Part of Outlot A, COR Stone Brook Academy; 

Case of GiGi’s Salon and Spa, Inc. (Portions may be closed to the public)  
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Economic Development Manager Sullivan presented the staff report. 
 
Member Cords asked if there has been concern by the potential hotel buyer related to the site 
selection. 
 
Economic Development Manager Sullivan explained that the hotel developer does not prefer the 
corner site and therefore this would not impact that project. 
 
Acting Chairperson Riley explained that it is often difficult to plan for a development that has 
not officially come forward and may not eventually come forward but agreed that it is helpful to 
attempt to plan ahead. 
 
Member Hardin stated that the City paid for fill to improve that lot at the cost of approximately 
$1 per square foot, which would make a $4 per square foot net at $3 per square foot.  He asked if 
the purchase price is sufficient.   
 
Economic Development Manager Sullivan explained that the price for the Stonebrook site was 
$3.11 and fill was not placed on that site.  He provided additional details on the price per square 
foot the City paid for the lot, with the fill and noted that the purchase price would cover that cost.   
 
Member Kuzma stated that he supports this project as this will sell another piece of City owned 
property and place it back on the tax rolls. 
 
Motion by Member Kuzma, seconded by Member Cords, to recommend to City Council to 
approve the Purchase Agreement for part of Outlot A, COR Stone Brook Academy, subject to 
City Attorney approval. 
 
Further discussion:  Member Scott asked if there is any additional funding requested from the 
City for this project, such as TIF.  Economic Development Manager Sullivan stated that in this 
case assistance has not been requested by the buyer.  Acting Chairperson Riley agreed that this 
seems to be a good deal for the City to sell additional land and retain a Ramsey business. 
 
Motion carried.  Voting Yes: Acting Chairperson Riley, Members Kuzma, Cords, and Hardin.  
Voting No:  None.  Absent:  Chairperson Steffen and Member Burandt.  
 
4.02: Consider Resolution #19-272 Approving Second Purchase Agreement for Lot 1, 

Block 1, Anderson Dahlen South Addition; Case of Knoll Properties LLC  
 
Economic Development Manager Sullivan presented the staff report. 
 
Acting Chairperson Riley asked if this would simply extend the current PA to January 31, 2020 
 
Economic Development Manager Sullivan explained that as it stands currently the applicant is in 
default of the PA because a notice to proceed was not issued.  He stated that this is a new PA 
which extends that term to January 31, 2020.  He stated that the applicant has plans ready at this 
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time and this would allow a few extra months for the applicant to make the necessary business 
decision.   
 
Member Cords stated that it appears that the additional 75 to 80 days to proceed seems a 
reasonable course of action. 
 
Acting Chairperson Riley stated that Anderson Dahlen has been a great local business and he is 
supportive of the business continuing to try to move forward with expansion.  He agreed that the 
extension seems to make sense.  He stated that if the January 31st date comes and goes, the City 
would then need to reconsider other offers. 
 
Economic Development Manager Sullivan stated that there was another letter of interest on the 
property but not a formal offer and that there is some potential interest relating to the Public 
Works Facility design.   
 
Motion by Member Hardin, seconded by Member Cords, to recommend to City Council to adopt 
Resolution #19-272 approving Purchase Agreement for Lot 1, Block 1, Anderson Dahlen South 
Addition; subject to City Attorney review and approval. 
 
Motion carried.  Voting Yes: Acting Chairperson Riley, Members Hardin, Cords, and Kuzma.  
Voting No:  None.  Absent:  Chairperson Steffen and Member Burandt.  
 
4.03: Consider Alternative Land Use Options for Northwest Quadrant of The COR 
 
Community Development Director Gladhill presented the staff report. 
 
Economic Development Manager Sullivan explained that one acceptable development 
alternative includes three quadrants of medium density residential and one quadrant identified for 
retail.  He asked if the EDA would support the ability for all four quadrants to be developed as 
residential.  He noted that it would be helpful information to have when approached by 
developers. 
 
Acting Chairperson Riley stated that different groups in the City could bring forward different 
opinions on this matter.  He stated that citizens certainly want a certain type of development.   
 
Member Hardin stated that he is not opposed to medium density housing in the area but would 
prefer to see retail on the parcels closest to the roundabout, with the other two areas medium 
density.  He stated that he would also not be opposed to modifying some of that into residential. 
 
Member Kuzma echoed the comments that he would prefer to see retail over residential.  He 
noted that there is the PSD project across the street and believed the property near the 
roundabout would be the most valuable for retail.  He asked why access could not be provided 
from Armstrong or Bunker. 
 
Economic Development Manager Sullivan explained that the City and County have a JPA 
regarding access onto the County roads and the only approved entry at this time is Zeolite.  He 
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noted that there may be ability to add a right-in/right-out on Bunker Lake Boulevard but that 
distance from the intersection and the limited access would not be conducive to retail.  He stated 
that the input that they have received from brokers and potential developers is that the northwest 
portion of the site is not attractive for retail because of the reduced visibility from Highway 10 
and that it is not convenient to access.   
 
Community Development Director Gladhill stated that in 2021 or 2022 there are plans to expand 
Bunker Lake Boulevard to four lanes, which changes the existing conditions.   
 
Member Cords asked if that entire section of Bunker Lake Boulevard would be four lanes 
divided by a median. 
 
Community Development Director Gladhill confirmed that to be true.  He noted that there is a 
section in the industrial park area that does not have plans to expand to four lanes at this time, 
but the County is reviewing that section.  He stated that the intersection treatments will be 
determined during the design process.   
 
Member Cords stated that he likes the proposal with the lower left-hand quadrant being reserved 
for retail.   
 
Acting Chairperson Riley confirmed the direction of the EDA to reserve one quadrant of the site 
for future retail rather than requiring retail on the entire site. 
 
Economic Development Manager Sullivan noted that the Planning Commission will also review 
this topic again and were interested to hear the input of the EDA.  He stated the three quadrant 
residential and one quadrant retail that the EDA supported were actually created by the Planning 
Commission in a worksession.   
 
5. MEMBER / STAFF UPDATE 
 
Economic Development Manager Sullivan provided an update on the business network event 
which will take place on November 19, 2019. 
 
Community Development Director Gladhill provided brief updates on development projects.   
 
6. ADJOURNMENT 
 
Motion by Member Hardin, seconded by Member Kuzma, to adjourn the meeting. 
 
Motion carried.  Voting Yes: Acting Chairperson Riley, Members Hardin, Kuzma, and Cords.  
Voting No:  None.  Absent:  Chairperson Steffen and Member Burandt.  
 
The regular meeting of the Economic Development Authority adjourned at 8:08 a.m. 
 
Respectfully submitted, 
 



Economic Development Authority/ November 14, 2019 
Page 5 of 5 

 
 
________________________________ 
Sean Sullivan 
Economic Development Manager 
 
ATTEST: 
 
 
__________________________________ 
Wendy Schlueter 
Economic Development Administrative Assistant 
 
 
Draft by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
 



   
Economic Development Authority (EDA)   4. 1.           
Meeting Date: 01/09/2020  
Submitted For: Sean Sullivan, Community Development 
By: Sean Sullivan, Community Development

Title:
Consider Purchase Agreement and Preliminary Tax Increment Financing (TIF) Agreement Structure for Part of
Outlot A, COR Stone Brook Academy; Case of Cobblestone Hotel Development, LLC
(Portions may be closed to the public)

Purpose/Background:
The purpose of this case is to consider a proposed Purchase Agreement and Preliminary Tax Increment Financing
(TIF) Agreement Structure. This does not approve the proposed project. Traditionally, this step in the process of
City Land Sale Transactions only includes consideration for the Purchase Agreement while the TIF Agreement
would come at a later date. However, since the TIF Agreement is an integral part of the Land Sale Price, Staff and
Ehlers (financial advisor) have done preliminary analysis to determine if assistance in the form of land write-down
is warranted. Staff will bring the final version of the TIF Agreement back to the EDA at a future meeting after a
more detailed review for formal recommendation to the City Council on the TIF Agreement specifically. Staff is
looking for EDA to provide a recommendation on the general terms in order to keep this review moving forward. 

The City of Ramsey and Cobblestone Hotel Development, LLC have been negotiating the terms of a purchase
agreement over the past 6 months. Cobblestone has offered $1.00 to acquire the site needed to construct a 60 Unit,
four story hotel, including a restaurant. The proposal would then reimburse the City for the land acquisition through
Tax Increment Financing (TIF) Revenue generated by the project.

The value of the land is estimated to be between $4.00 and $6.00 per square foot and the lot size is approximately
1.5 acres. Based on this information, the value of the land ranges between $261,360 and $392,040. If the City were
to sell the land at a reduced price, it would constitute a business subsidy to the Developer and a Public Hearing and
TIF Agreement would be required. The proposed value assigned to the price is within the City's approved deal
range for this parcel. 

The proposed purchase agreement includes a development concept previously reviewed by the EDA and Planning
Commission. The lot configuration, as currently presented allows leaves approximately 1.5 acres for a future project
to the west that is currently under contract by GiGi's Salon. The time periods and extensions outlined in the term
sheet and PA are consistent with the standard template. 

Notification:
Notification is not required.

Observations/Alternatives:
Observations:
The request for a Business Subsidy in the form of a land write-down (reduced sales price) triggers the need for
business subsidy analysis. The Anoka County Assessor has preliminarily reviewed the proposed project and has it
valued at $4.25M. There are many positive components to construction of a 60 Unit, 4-Story Hotel with Restaurant
that address EDA, Council and community goals. They include, but are not necessarily limited to the following. 

Estimated Tax Assessed Value $4.25M
Estimated Annual Property Taxes $139,000
Filling demand for more lodging in the City of Ramsey
High-Quality Full-Service Restaurant



Pool (quasi-community space)
12FT, 13PT (25 total new jobs)
Sale of a City parcel in the The COR with the City receiving $326,700 in TIF (Est. 9-10 year payback)
Value of land is within the City deal range
Parcel begins to generate taxes (currently tax exempt)
Increased traffic/commerce to The COR

In order to ensure that the assistance is truly needed for the project to move forward, the Application has been
reviewed/underwritten by Ehlers, the City's Financial Advisor. The underwriting will address whether the rate of
return by the Developer is within industry standards, is truly needed for the project to success (satisfy the TIF, "But
For" Test) and includes a reasonable return on investment for the City. Ehlers has completed the underwriting
including the land write down resulting in a cash return of 4.8% and a cash on cost return of 7% by year 3, which
are below industry standards. It is clear that provision of the land cost write down is not unduly enriching the
developer, but it is providing enough incentive to draw investment into the City of Ramsey. "But-for" the provision
of the incentive, the project would not occur in the City of Ramsey.

Deal Structure:
The proposed deal structure is similar to projects in Sunfish Lake Business Park and other previous TIF
Developments in the City, although it has been a number of years since the City has utilized this structure. Up-front
TIF Financing in the form of reduce land sale price is being asked for by the Developer to inject more equity into
the project on the front end in order to increase ratios for primary, traditional financing. Rather than the Developer
taking a TIF Note as equity in the project to be reimbursed over time and paying for the land up front as is the case
with more recent projects in the COR, the Developer is asking the City to receive payment for the land over time.
The City will ultimately be made whole on the land transaction and a TIF Agreement and Minimum Assessment
Agreement would be drafted to ensure this. Staff estimated 9-10 years of TIF will be sufficient time for the payback.
In other words, the City's return on investment would be delayed over time but still achieved. The City's
reimbursement would come with property tax collection on the parcel, so there is little risk involved if the City
finds the delayed return approach acceptable. 

The following components of the deal structure are unique to standard Purchase Agreements with the City. 

Land Sale Price/Payment
Earnest Money (due to the amount of the Offer Price, the proposal does not include a significant amount of
Earnest Money)

Based on the Memo by Ehlers, Staff will work with the Developer regarding the potential for look back provisions.
Staff will bring the final version of the TIF Agreement back to the EDA at a future meeting for review and formal
recommendation to the City Council.

Funding Source:
This case is being handled as part of normal Staff duties. If financial assistance is provided, TIF District 14 will
also be a funding source.

Recommendation:
Assuming that the EDA is comfortable with the structure of the payment for the land, Staff recommends approval of
the Purchase Agreement and Preliminary TIF Agreement Structure for part of Outlot A, COR Stone Brook
Academy, subject to City Attorney approval as to legal form.

Action:
Motion to recommend approval of the Purchase Agreement and Preliminary TIF Agreement Structure for part of
Outlot A, COR Stone Brook Academy, subject to City Attorney approval as to legal form.

Attachments



Term Sheet
Business Assistance Application
Ehlers Analysis Memo
PA CITY FORM Cobblestone Hotel Draft 1.2.20

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 12/31/2019 04:23 PM
Tim Gladhill Sean Sullivan 01/02/2020 02:06 PM
Sean Sullivan (Originator) Sean Sullivan 01/02/2020 02:08 PM
Tim Gladhill Tim Gladhill 01/02/2020 02:17 PM
Sean Sullivan (Originator) Sean Sullivan 01/02/2020 04:41 PM
Tim Gladhill Tim Gladhill 01/02/2020 05:05 PM
Sean Sullivan (Originator) Sean Sullivan 01/02/2020 05:08 PM
Tim Gladhill Tim Gladhill 01/02/2020 05:09 PM
Form Started By: Sean Sullivan Started On: 12/20/2019 02:47 PM
Final Approval Date: 01/02/2020 



TERM SHEET FOR COBBLESTONE HOTEL – 1.2.20 

 

Real Estate Tax ID Number: Portion of 28-32-25-23-0018. East Half of Outlot A, COR Stone 

Brook Academy 

Acreage   Approximately 1.5 acres or 65,340 SF (T.B.D.) 

Asking Price  $392,040 ($6.00 / SF) (SF Subject to change based on approved Plat) 

Offer Price  $1.00 ($0.00 / SF) (Property Value assigned to $326,700 $5.00/SF) 

Earnest Money  $1.00 Non-refundable upon Notice to Proceed being executed. 

Inspection Period 180 days from Effective Date (Date City Council approves) (city requires plat/ 

site plan. approval before sale) 

Closing Within 30 days of Notice to Proceed.  

Extensions Developer will deposit $1,000 in escrow for each 60 day extension (2 extensions 

allowed) Once extensions are made the money becomes non-refundable.   

City take care of Provide existing ALTA Survey and updated Title Work. The Developer will 

contract to plat the property and the City will reimburse costs of platting. 

Performance City to require construction of a minimum 60 unit, Four Story Hotel with 

Restaurant and obtain a Certificate of Occupancy one year after Closing.  If this 

is not done, the City may exercise the Right of Re-Entry.  

Assignment Requires city approval if not same owners / company. 

Contingencies In addition to all other requirements and contingencies by the Buyer and 
Seller herein, the Purchase Price of $1.00 is contingent on the following: 

 

a. Satisfactory review of the underwriting by the Seller demonstrating 

the need of financial assistance in the form of a land write down of 

$326,699. 

b. City Council approval and execution of a Tax Increment Financing 

Agreement between the Seller and Buyer and or its assigns. 

c. City Council approval of Business Subsidy for Buyer and or its 

assigns. 
 

Review EDA (Sean): Land Transaction/ Purchase Agreement/ Right of Re-Entry 

 Planning Commission (Tim): Land Use, Development Agreement, Site Plan, Plat 

 City Council: Final Approval on both items 

  





T.B.D., East Half of Outlot A, COR Stone Brook Academy, Anoka County, MN







































Memo 
To: 

From: 

Date: 

Subject: 

Sean Sullivan, Economic Development Manager 

Jason Aarsvold, Ehlers 

1-2-2020 

Cobblestone Hotel – Request for Assistance 

The City of Ramsey received a request for assistance to construct a 60 room Cobblestone Hotel 
and Suites project within the COR area on City-owned land.  The developer is requesting the 
City write-down the cost of the land to $1 to make the project financially feasible.   

You requested that Ehlers review the developer’s proposal to determine whether the request is 
reasonable and within industry standards.  Ehlers conducted a thorough review of the 
developer’s budget and operating pro forma to ensure all development costs, anticipated 
revenues, and expenditures were represented appropriately.  The table below depicts the 
sources and uses of funds for the project as proposed by the developer. 

 

 

 

Analysis 

Generally, this project meets the expectations of a limited service, or upper midscale, hotel 
project regarding the financing structure, projected revenues, developer fee, and on-going 
operational costs.  Following are our findings from the analysis completed for the project:   

• The Developer proposes to finance the entire hotel project with a combination of equity
and debt.  The proposed financing includes just over 37% equity and 62.7% debt in the
form a first mortgage.  For a project of this nature, we would expect to see an equity

SOURCES
Amount Pct. Per Room

First Mortgage 5,000,000 62.7% 83,333          

Developer Equity 2,970,001 37.3% 49,500          

TOTAL SOURCES 7,970,001 100% 132,833        

USES
Amount Pct. Per Room

Acquisition Costs 1 0.0% 0 

Construction Costs 5,800,000 72.8% 96,667          

Furniture, Fixtures, & Equipment 1,385,000 17.4% 23,083          

Professional Services 265,000 3.3% 4,417 

Financing Costs 170,000 2.1% 2,833 

Developer Fee 250,000 3.1% 4,167 

Cash Accounts/Escrows 100,000 1.3% 1,667 

TOTAL USES 7,970,001 100% 132,833        



 

 

contribution of at least 25%. The developer indicates the first mortgage would include a 
20-year term with 5.5% interest.  While these terms are within industry standards and 
are used for the analysis, we were not given an actual lending commitment to review.   

 

• The total development cost (TDC) for this project is $7.97 million or $132,833 per room, 
assuming no payment for the land.  Based on our experience with similar projects, we 
would expect total development costs to range between $125,000 and $150,000 per 
room with a payment for land.  The development costs are within an acceptable range, 
but we did not receive a detailed breakdown for review.  Using a look-back provision 
for development costs in the purchase/development agreement is advised.    

 

• The development fee of $250,000 is 3.1% of total development costs.   For a project of 
this nature, we would expect to see a developer fee of no more than 5%.  The proposed 
fee is acceptable. 
 

• The developer proposes an Average Daily Rate (ADR) of $112 in year one with a 60% 
percent occupancy assumption.  This increases to an ADR of $121 by year three with a 
68% occupancy assumption.  We typically see ADR assumptions of between $110 and 
$125 in year 1 depending on the local market.  The projected ADR is on the lower-end of 
the acceptable range.  Occupancy should be at or above 68% upon stabilization, and 
this project is exceeding that benchmark.  Given the lower projected ADR, however, a 
look-back provision is recommended.   

 

• The total operating costs are projected at just over $20,800 per room.  The proposed 
operating costs are within industry standards.  
 

• The projected rates of return for this project, with the full land write-down, are below 
industry standards.  Upon stabilization, the projected cash on cost return (net operating 
income / TDC) is 7%.  Hotel developer/owners would like to see a cash of cost of up to 
9%.  The projected cash on cash return (annual cash flow / equity) is 4.8%.  Hotel 
developer/owners would like to see a cash of cash return of up to 10%.   

 
Recommendations 
 
In summary, the lower than average projected return on investment means the project does 
demonstrate a need for assistance.  Providing the requested land write-down will help facilitate 
development of the hotel without unduly enriching the developer.  
 
In addition, we estimate the project will generate approximately $45,000 annually in tax 
increment within the COR TIF district.  These funds will be available as a result of this project to 
repay the City for land costs and other investment in the COR area.    
 
To provide added assurance that the assistance is warranted, including a look-back provision in 
the purchase/development agreement is recommended.  This provision will help ensure the 
actual TDC is as much as projected and that the returns on investment do not exceed industry 
standard.     
 



 

 

 

 

 

 

PURCHASE AGREEMENT 
 

This Agreement is entered into by and between the City of Ramsey, a Minnesota 

municipal corporation (“Seller”), and COBBLESTONE HOTEL DEVELOPMENT, LLC 

and/or its assigns, a Wisconsin limited liability company (“Buyer”). 

 

In consideration of the Earnest Money, the mutual covenants set forth below, and other 

good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 

Seller and Buyer agree as follows: 

 

1. EFFECTIVE DATE.  The effective date of this Agreement is ____________ (the 

“Effective Date”).   

 

2. SALE OF PROPERTY.  Seller agrees to sell to Buyer, and Buyer agrees to buy from Seller 

approximately 1.5 acres of vacant land, legally described as follows:    

 

 

The East half of Outlot A, COR Stone Brook Academy, to be platted as: T.B.D. 

 

Anoka County PID Number:  Portion of 28-32-25-23-0018  

 

3. PURCHASE PRICE.  The purchase price for the Property is $1.00 including the easement 

area on +/- 1.5 acres (65,340 square feet) subject to a lot split as outlined in Exhibit A plus or 

minus the prorations and credits as provided for herein (the “Purchase Price”). The property 

valuation is $326,700, is proposed to be reimbursed through Tax Increment Financing. 

   

4. EARNEST MONEY AND ADDITIONAL EARNEST MONEY.  Within five business 

days after the Effective Date, Buyer must deposit the sum of $1.00 (the “Earnest Money”) 

with Commercial Partners Title Company (“Escrow Agent”), via wire transfer or delivery of 

a certified check payable to Escrow Agent. 

 

a. If Buyer does not deposit the Earnest Money as required above, then Seller may 

terminate this Agreement by written notice to Buyer; provided, however, if Buyer 

deposits the Earnest Money with Escrow Agent before Seller exercises Seller’s 

right to terminate, Seller’s right to terminate is extinguished.   

 

b. Upon Seller’s receipt of a Notice to Proceed from Buyer in accordance with 

Section 9(b), all of the Earnest Money becomes non-refundable (except in 

accordance with Section 22 as a result of a default by Seller).   
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c. If Buyer does not provide a Notice to Proceed to Seller in accordance with 

Section 9(b), this Agreement automatically terminates, and Escrow Agent must 

disburse all Earnest Money Escrow Agent holds to Buyer. 

 

d. At Closing, Escrow Agent shall disburse to Seller any Earnest Money not 

previously disbursed to Seller, and Buyer shall receive a credit against the 

Purchase Price owing at Closing in an amount equal to the amount of the Earnest 

Money. 

 

5. SURVEY.  Seller has provided the Buyer an ALTA/NSPS 2016 survey (Table A, items 

1-4 and 6, 8, and 11) for Outlot B, COR One (the “Survey”) from a duly licensed 

surveyor dated April 18, 2017.  Buyer may arrange with the surveyor to include 

additional information on the Survey at Buyer’s expense. 

 

6. TITLE COMMITMENT. 
 

a. Seller makes no representations or warranties with respect to the status of title to 

the Property.  Within thirty (30) business days after the Effective Date, Seller 

shall, at Seller’s expense, obtain a commitment from Escrow Agent to issue an 

owner’s policy of title insurance insuring Buyer’s title to the Property (the “Title 

Commitment”) and deliver the Title Commitment and copies of or internet access 

to copies of all recorded documents referenced in the Title Commitment to Buyer.   

 

b. Buyer shall have until the date thirty (30) days after the receipt of the Title 

Commitment and the Survey (collectively, “Title/Survey”) to review 

Title/Survey and to give Seller written notice of (i) any defects in the 

marketability of Seller title to the Property or any encumbrances on Seller’s title 

to the Property that are objectionable to Buyer, and (ii) the specific actions Buyer 

requests that Seller take with respect to each such defect or encumbrance (a “Title 

Objection Notice”).   Any defects in or encumbrances on Seller’s title that Buyer 

does not identify in a timely Title Objection Notice are each a “Permitted 

Exception.”  Within three (3) business days after Seller’s receipt of a Title 

Objection Notice from Buyer, Seller will notify Buyer, in writing, of the actions, 

if any, that Seller is willing to take with respect to each of the matters identified in 

the Title Objection Notice and the time frame in which Seller will take those 

actions (“Seller’s Title Notice”).  If Seller’s Title Notice indicates that Seller 

unconditionally agrees to make Seller’s title to the Property marketable on or 

before the closing date established pursuant to Section 10, the parties shall 

proceed to closing pursuant to the terms of this Agreement.  If Seller’s Title 

Notice indicates that Seller does not unconditionally agree to make Seller’s Title 

to the Property marketable on or before the closing date established in Section 10, 

Buyer may, at any time with three (3) business days after Buyer’s receipt of 

Seller’s Title Notice, terminate this Agreement by written notice to Buyer in 

which case this Agreement is terminated and Escrow Agent must disburse any 

Earnest Money to Buyer (“Buyer’s Title Termination Notice”).  If Buyer does 

not deliver a Buyer’s Title Termination Notice to Seller within the three (3) 
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business days after Buyer’s receipt of Seller’s Title Notice, than Seller must 

perform in accordance with Seller’s Title Notice, Buyer shall be deemed to have 

waived Buyer’s objections to the extent Seller has not agreed to address them in 

Seller’s Title Notice, the matters to which Buyer objected and Seller did not agree 

to resolve are deemed Permitted Exceptions, and the parties shall proceed to 

Closing in accordance with the terms of this Agreement and the terms of Seller’s 

Title Notice.   

 

7. RIGHT OF ENTRY.  At all times after Buyer has deposited the Earnest Money with 

Seller and before the Closing, Buyer (and its employees, agents, and contractors) may 

enter the Property for the purpose of conducting soil tests, environmental tests and 

additional survey work, subject to the following conditions: 

 

a. Within one week after the termination of this Agreement, if either Seller or Buyer 

terminate this Agreement in accordance with the provisions hereof prior to 

Closing, Buyer must repair and or restore any damage Buyer or its employees, 

agents or contractors cause to the Property and remove any personal property, 

refuse or debris Buyer or its employees, agents or contractors brought onto or 

authorized third parties to bring onto the Property. 

 

b. Buyer must defend and indemnify Seller from and against and hold Seller 

harmless Seller from all “Claims,” as defined in Section 10, arising out of, 

resulting from or relating to any loss of or damage to any property or business or 

out of any injury to or death of any person, if the loss, damage, injury, or death 

arises or is alleged to arise either directly or indirectly and either wholly or in part 

from: (a) any action or omission of Buyer or its employees, agents, or contractors, 

while on the Property pursuant to this Section; or (b) actions or omissions of 

Buyer or Buyer’s employees, agents, or contractors that cause or result in the 

release of any Hazardous Substance onto the Property or onto other property. 

 

c. Buyer must comply with and shall cause it employees, agents, and contractors to 

comply with all applicable laws, while on the Property. 

 

d. Other than a standard Phase 1 environmental assessment, Buyer may not 

commence any environmental testing on the Property until Buyer submits a work 

plan for such testing to Seller and Seller approves the work plan, in writing.  

Seller may not unreasonably withhold, condition or delay Seller’s approval of a 

work plan.  

 

e. Buyer must, promptly and without demand from Seller, provide Seller with true 

and complete copies of all draft and final reports relating to Buyer’s geotechnical 

and environmental investigations and testing of the Property including, without 

limitation, any reports relating to any Phase I Environmental Site Assessment of 

the Property. 

 

f. The cost of any test or additional survey work will be borne solely by Buyer. 
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8. PROPERTY SOLD AS IS.  Subject to Buyer’s right to terminate this Agreement 

pursuant to Section 9, Buyer agrees to accept the Property in its current condition, 

including, without limitation, its current environmental and geological condition, and in 

an “AS-IS” and with “ALL FAULTS” condition.  Buyer’s payment of the Purchase Price 

at Closing constitutes Buyer’s acknowledgment and agreement that: 

 

a. Seller has not made any written or oral representations or warranties of any kind 

with respect to the Property (including without limitation express or implied 

warranties of title, merchantability, or fitness for a particular purpose); 

 

b. Buyer has not relied on any written or oral representation or warranty made by 

Seller, its agents or employees with respect to the condition or value of the 

Property; 

 

c. Buyer has had an adequate opportunity to inspect the condition of the Property, 

including without limitation any environmental testing, and to inspect documents 

applicable thereto, and Buyer is relying solely on such inspection and testing; and 

 

d. The condition of the Property is fit for Buyer’s intended use.   

 

e. Buyer accepts all risk of Claims (including without limitation all Claims under 

any Environmental Law and all Claims arising at common law, in equity or under 

a federal, state or local statute, rule or regulation) whether past, present or future, 

existing or contingent, known or unknown, arising out of, resulting from or 

relating to the condition of the Property, known or unknown, contemplated or 

uncontemplated, suspected or unsuspected, including without limitation the 

presence of any Hazardous Substance on the Property, whether such Hazardous 

Substance is located on or under the Property, or has migrated from or to the 

Property. 

 

9. INSPECTION PERIOD. 
 

a. Except as otherwise provided in Section 6, Buyer shall have from the date that 

Buyer deposits the Earnest Money with Escrow Agent to 180 days from the 

effective date_______________ (the “Inspection Period”) to investigate the 

Property and determine, in Buyer’s sole judgment, whether (i) the condition of the 

Property is suitable to Buyer’s intended use; and (ii) Buyer will be able to obtain 

all governmental approvals (including, but not limited to, approvals necessary to 

subdivide and re-plat the Property) and utilities necessary for Buyer’s intended 

use of the Property.  Buyer acknowledges and agrees that Seller has not made any 

covenants, representations or warranties regarding Buyer’s ability to obtain 

governmental approvals from the City of Ramsey or any other governmental 

entity. The City of Ramsey will review, consider and act on any applications 

Buyer submits to the City for governmental approvals in accordance with City 

Code. 
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b. Buyer may, at any time on or before 5:00 p.m. on the last day of the Inspection 

Period, terminate the Agreement by written notice to Seller based on Buyer’s 

determination, in Buyer’s sole and absolute discretion, that the condition of the 

Property is not suitable for Buyer’s intended use or that Buyer may not be able to 

obtain all governmental approvals and utilities necessary for Buyer’s intended use 

of the Property.  In addition, this Agreement automatically terminates at 5:00 p.m. 

on the last day of the Inspection Period unless, prior to that time Buyer delivers a 

written notice of Buyer’s intention to proceed (a “Notice to Proceed”) to Seller. 

 

c. If, pursuant to Section 9(b) either Buyer terminates this Agreement or this 

Agreement is automatically terminated, the Escrow Agent must disburse to Buyer 

any Earnest Money Escrow Agent holds.   

 

10. DEFINITIONS.  As used in this Agreement: 

 

“Claim” or “Claims” means any and all liabilities, suits, claims, counterclaims, causes of 

action, demands, penalties, debts, obligations, promises, acts, fines, judgments, damages, 

consequential damages, losses, costs, and expenses of every kind (including without 

limitation any attorney’s fees, consultant’s fees, costs, remedial action costs, cleanup costs 

and expenses which may be related to any claims). 

 

“Environmental Law” means the Comprehensive Environmental Response, 

Compensation and Liability Act (“CERCLA”), 42 U.S.C. § 9601 et seq., the Resource 

Conservation and Recovery Act, 42 U.S.C. § 6901 et seq., the Federal Water Pollution 

Control Act (the Clean Water Act),  33 U.S.C. § 1251 et seq. the Clean Air Act, 42 U.S.C. 

§ 7401 et seq., and the Toxic Substances Control Act, 15 U.S.C. § 2601 et seq., all as 

amended from time to time, and any other federal, state, local or other governmental 

statute, regulation, rule, law or ordinance dealing with the protection of human health, 

safety, natural resources or the environment now existing or hereafter enacted. 

 

“Hazardous Substance” or “Hazardous Substances” means any pollutant, contaminant, 

hazardous substance or waste, solid waste, petroleum product, distillate, or fraction, 

radioactive material, chemical known to cause cancer or reproductive toxicity, 

polychlorinated biphenyl or any other chemical, substance or material listed or identified 

in or regulated by any Environmental Law. 

 

11. RELEASE.  By accepting the deed to the Property, Buyer, for itself, its directors, 

officers, stockholders, divisions, agents, affiliates, subsidiaries, predecessors, successors, 

and assigns and anyone acting on its behalf or their behalf hereby fully releases and 

forever discharges Seller from any and all Claims (including without limitation all Claims 

arising under any Environmental Law and all Claims arising at common law, in equity or 

under a federal, state or local statute, rule or regulation), past, present and future, known 

and unknown, existing and contingent, arising out of, resulting from, or relating to the 

condition of the Property, and Buyer hereby waives any and all causes of action 

(including without limitation any right of contribution) Buyer had, has or may have 
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against Seller and anyone acting on its behalf with respect to the condition of the 

Property, whether arising at common law, in equity or under a federal, state or local 

statute, rule or regulation.  The foregoing shall apply to any condition of the Property, 

known or unknown, contemplated or uncontemplated, suspected or unsuspected, 

including without limitation the presence of any Hazardous Substance on the Property, 

whether such Hazardous Substance is located on or under the Property, or has migrated 

from or to the Property.   

 

12. NOTICES.  Notices permitted or required by this Agreement must be in writing and 

shall be deemed given when delivered in legible form to the party to whom addressed.  

Notices may be sent by certified mail or e-mail.  Notices are effective two business days 

after they are mailed via certified mail, return receipt requested or, if sent by email, upon 

email transmission (provided that any email transmission that occurs after 5:00 pm 

Pacific Time will be deemed provided on the following day).  If delivered at the Closing, 

a notice shall be deemed given when hand-delivered to the party's representative at the 

Closing. The business addresses of the parties are as follows: 

 

Seller: City Administrator 

 City of Ramsey 

 7550 Sunwood Drive N.W. 

 Ramsey, MN 55303 

 Email: kulrich@cityoframsey.com 

  

Buyer:  COBBLESTONE HOTEL DEVELOPMENT, LLC 

Brian Wogernese 

980 American Drive 

Neenah, WI 54956 

Email: bwogernese@staycobblestone.com 

 

Notices not given in the manner or within the time limits set forth in this Agreement are of 

no effect and may be disregarded by the party to whom they are directed. 

 

13. CLOSING. This transaction shall close within 30 days after Buyer delivers a Notice to 

Proceed to Seller or on such earlier date as Seller and Buyer may establish by mutual, 

written agreement; provided, however, Buyer may extend the Closing a total of two (2) 

times, each time for a period of sixty (60) days, by depositing an additional One 

Thousand and 00/100 Dollars ($1,000.00) earnest money with Escrow Agent for each 

extension.  Each $1,000 extension payment shall be non-refundable, but applicable to the 

Purchase Price.  The Closing shall take place at the offices of the Escrow Agent, or at 

some other place as the parties may mutually agree prior to such date.  At the option of 

either Party, the executed closing documents, Purchase Price and closing costs may be 

deposited with the Escrow Agent and disbursed by the Escrow Agent pursuant to avoid 

the necessity for a Closing at which the Parties are present. 
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a. Seller’s Obligations at Closing.  At Closing, Seller must deliver to Escrow 

Agent, for delivery to Buyer: 

 

i. A limited warranty deed, duly executed and acknowledged on behalf of 

the City and with the City’s seal affixed, conveying title to the Property, 

subject to (A) the lien of real estate taxes, if any, not yet due and payable 

and any installments of special assessments certified for payment 

therewith; (B) Building, Subdivision and Zoning Ordinances; (C) Matters 

that would be disclosed by an accurate survey of the Property; and (D) 

matters that constitute Permitted Exceptions pursuant to Section 6; 

 

ii. A certified copy of a duly adopted City Ordinance and Resolution 

authorizing Seller’s sale of the Property to Buyer; and 

 

iii. Seller’s affidavits, well disclosure certificate (if required), settlement 

statement approved by Seller and Buyer, and any other documents 

required by the Escrow Agent. 

  

b. Buyer’s Obligations at Closing.  At Closing, Buyer must: 

 

i. Wire Transfer (or deliver a certified check in) an amount equal to the 

amount of the Purchase Price adjusted for to reflect Buyer’s prior payment 

of the Earnest Money and to reflect amounts Buyer must pay or will 

receive pursuant to Section 14(c), to Escrow Agent for disbursement to 

Seller and others pursuant to this Agreement and the Settlement 

Statement; and  

 

ii. File or cause Escrow Agent to file an Electronic Certificate of Real Estate 

Value, if required and necessary.  

 

c. Closing Costs. 
 

i. At Closing, the following Seller closing costs and expenses must be paid 

from the Purchaser Price or, if the Purchase Price is not sufficient, paid by 

Seller: 

 

1. Seller shall pay all outstanding property taxes, including but not 

limited to, Payable 2020 for the Property.   

2. Seller’s own attorney’s fees. 

3. One-half the cost of any closing fees. 

4. The cost of real estate broker commission fees as prescribed in 

Section 14. 

5. State Deed Tax 

 

ii. At Closing Buyer must pay the Purchase Price to Seller and the following 

costs and expenses: 
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1. Buyer’s portion of prorated property taxes. 

2. Buyer’s own attorney’s fees. 

3. One-half the cost of any closing fees. 

4. Documentary and recording fees for the deed(s). 

5. The cost of the owner’s title insurance policy, if Buyer elects to 

purchase an Owner’s title insurance policy. 

 

d. Possession.  Seller must deliver possession of the Property to Buyer at Closing. 

 

14. REAL ESTATE BROKERS.  Seller and Buyer represent and warrant to each other that 

they have dealt with no brokers, real estate agents, finders or the like in connection with 

this transaction, other than CBRE, Inc. (“Sellers Broker”).  Seller shall pay Seller’s 

Broker as required by their agreement 3% of final gross sale price.  Seller and Buyer 

agree to indemnify each other and to hold each other harmless against all claims, 

damages, costs or expenses of or for any broker’s fees or commissions resulting for their 

actions or agreements regarding the execution or performance of this Agreement, other 

than the fees payable to Seller’s Broker, and will pay all costs of defending any action or 

lawsuit brought to recover any such fees or commissions incurred by the other party, 

including reasonable attorney’s fees. 

 

15. ASSIGNMENT.  This Agreement may not be assigned without the written consent of 

the non-assigning Party.  The Seller recognizes the Buyer intends to assign this 

Agreement to an affiliated special purpose entity that will be registered officially with the 

State of Minnesota. 

 

16. THIRD PARTY BENEFICIARY.  There are no third-party beneficiaries of this 

Agreement, intended or otherwise. 

 

17. JOINT VENTURE.  Seller and Buyer, by entering into this Agreement and completing 

the transactions described herein, shall not be considered joint ventures or partners. 

 

18. CAPTIONS.  The paragraph headings or captions appearing in this Agreement are for 

convenience only, are not a part of this Agreement, and are not to be considered in 

interpreting this Agreement. 

 

19. ENTIRE AGREEMENT / MODIFICATION.  This written Agreement constitutes the 

complete agreement between the parties and supersedes any prior oral or written 

agreements between the parties regarding the Property.  There are no verbal agreements 

that change this Agreement and no waiver or modification of any of its terms will be 

effective unless in writing executed by the parties.   

 

20. BINDING EFFECT.  This Agreement binds and benefits the Parties and their 

successors and assigns. 
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21. CONTROLLING LAW.  This Agreement is made under the laws of the State of 

Minnesota and such laws will control its interpretation. 

 

22. REMEDIES.   
 

a. If Buyer fails to perform any of the terms or conditions of this Agreement within 

the specified time limits, Seller may declare this Agreement terminated pursuant 

to Minnesota Statutes section 559.21.  Seller’s sole remedy in the event of 

Buyer’s default is retention of the Earnest Money, unless Buyer defaults under 

Section 7 or 12 of this Agreement, in which case Seller may retain the Earnest 

money or suspend the performance of its obligations under this Agreement and 

commence an action in Anoka County District Court to recover its actual damages 

arising from the default.  

 

b. If Seller fails to perform any of the terms or conditions of this Agreement within 

the specified time limits, Buyer may, as its sole remedy, declare this Agreement 

terminated in which case Escrow Agent and, if applicable, Seller, shall refund the 

Earnest Money (both the Initial Disbursement and the Remaining Earnest Money) 

to Buyer, or, in the alternative, Buyer may have this Agreement specifically 

enforced and recover any incidental damages.  Buyer waives all claims for 

consequential damages against Seller based on Seller’s breach or alleged default 

hereunder.   

 

23. WAIVER.  Failure of Seller or Buyer to insist upon the performance of any of the 

covenants, agreements and/or conditions of this Agreement or to exercise any right or 

privilege herein shall not be deemed a waiver of any such covenant, condition or right. 

 

24. SURVIVAL OF TERMS AND CONDITIONS.  The terms and conditions of this 

Agreement shall survive and be in full force and effect after the delivery of the deed, and 

shall not be deemed to have merged therein. 

 

25. SEVERABILITY.  Each provision of this Agreement shall apply to the extent permitted 

by applicable law and is intended to be severable.  If any provision is illegal or invalid for 

any reason whatsoever, such illegality or invalidity shall not affect the legality or validity 

of the remainder of the Agreement. 

 

26. CONSTRUCTION.  The Parties acknowledge that this Agreement was initially 

prepared by Seller solely as a convenience and that all Parties and their counsel hereto 

have read and full negotiated all the language used in this Agreement.  The Parties 

acknowledge that because all Parties and their counsel participated in negotiating and 

drafting this Agreement, no rule of construction shall apply to this Agreement to construe 

ambiguous or unclear language in favor of or against any Party. 

 

27. COUNTERPARTS; DIGITAL COPIES.  This Agreement may be executed in any 

number of counterparts and the signature pages of the separate counterparts combined 

into a single copy of this Agreement which will then constitute a fully executed version 



Page 10 of 12 

 

of this Agreement.  A facsimile, .pdf file or digital copy of a signed counterpart or of an 

assemblage of counterparts of this Agreement shall be deemed to be an original thereof. 

 

28. CONSTRUCTION DEADLINE.  Buyer shall obtain a certificate of occupancy from the 

City of Ramsey for the construction of minimum 60 unit 4 story hotel with restaurant 

compliant with COR Zoning requirements to be further defined by an approved Site Plan 

a year after closing.  At Closing, a “Right of Re-Entry Agreement” must be executed and 

recorded to the Property providing that, in the event the above deadline is not met, Seller 

has the right to reclaim title to the parcel(s) for which a certificate of occupancy was not 

obtained. 

 

29. TIME PERIODS.  The time for performance of any obligation or taking any action 

under this Agreement shall be deemed to expire at 5:00 p.m. Pacific Time on the last day 

of the applicable time period provided for in this Agreement.  If the time for the 

performance of any obligation or taking any action under this Agreement expires on a 

Saturday, Sunday or legal holiday, the time for performance or taking such action shall be 

extended to the next succeeding day which is not a Saturday, Sunday or legal holiday. 

 

30. PLATTING & DEVELOPMENT AGREEMENT.  Buyer must obtain an approved 

final plat, development agreement, and building exterior visual renderings with the City 

of Ramsey for its intended project before Closing.  The Development Agreement and Site 

Plan must comply with all local zoning ordinances and design standards, including The 

COR Design Standards. City of Ramsey will reimburse Buyer up to $3500 for re-platting 

expense. The reimbursement will only take place upon a successful closing and City of 

Ramsey is not responsible for any cost reimbursement if Buyer does not close on subject 

property. Buyer to provide written documentation of platting costs for reimbursement. 

 

31.  CONTINGENCIES.  In addition to all other requirements and contingencies by the 

Buyer and Seller herein,  the Purchase Price of $1.00 is contingent on the following: 

 

a. Satisfactory review of the underwriting by the Seller demonstrating the need of 

financial assistance in the form of a land write down of $326,699. 

b. City Council approval and execution of a Tax Increment Financing Agreement 

between the Seller and Buyer and or its assigns. 

c. City Council approval of Business Subsidy for Buyer and or its assigns. 

 

 

SELLER: The City of Ramsey, a Minnesota municipal corporation 

 

By: ____________________________  Dated: ___________________, 2020 

          John LeTourneau, Mayor 

 

 

By: ____________________________  Dated: ___________________, 2020 

Kurt Ulrich, City Administrator 
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BUYER: COBBLESTONE HOTEL DEVELOPMENT, LLC . 

 

 

By: Cobblestone Hotel Development, LLC 

 

 

____________________________  Dated: ___________________, 2020 

Brian Wogernese, Managing Member 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









   
Economic Development Authority (EDA)   4. 2.           
Meeting Date: 01/09/2020  
By: Sean Sullivan, Community

Development

Title:
Authorize 2020 Annual Ramsey EDA Business Expo Budget

Purpose/Background:
The purpose of this case is to provide an update and to get authorization for an EDA allocation for the 2020
Ramsey EDA Business Expo.

Annually, the Ramsey EDA sponsors a Business Expo. The purpose of this annual event is to promote Ramsey's
businesses (typically retail and service industries) to the community. In the past, this event typically drew 200-300
people and had 45-50 business exhibitors. Last year the event was moved to Adrenaline Sports Center and
attendance increased to 500-600 people with 61 exhibitors. The logistical set-up was also different as the EDA
contracted with an event planning organization to prepare the booths, pipe and drape. 

In 2019, the EDA allocated $7,000 for the event and resulted in $586.41 net revenue after all expenditures.
Planning has commenced for the 2020 Expo to be held on April 4, 2020 and staff is working on ways to get the best
return on investment from EDA expenditures while maintaining a quality event. To maximize event configuration,
Staff is proposing 59 booths for 2020. The EDA previously directed staff to keep the event at Adrenaline on April
4, 2020 based on the success of the venue in 2019. Staff received two (2) quotes for the event materials and setup
and both quotes were less than last year's vendor. In response, Staff recommends reducing the registration fee for
Ramsey Businesses from $60 to $50. 

Notification:
Notification is not required. 

Observations/Alternatives:
Below is a status update on a number some of items related to this event (a project budget is attached for review): 

Venue: Adrenaline Sports Center ($800 estimated)
Equipment Rentals and Pipe, Drape and Electricity: tables, chairs and drapes ($2,160 estimated)
Event Flyer and Registration: Not created yet (No cost, internal)
Proposed Base Registration Fees for 2020: Ramsey Business -$50 (Reduced from $60), Non-Ramsey
Business-$75, Electricity-$15 (dependent on event cost, could be lowered)
Preference given to Ramsey area retail, service, restaurant and other industries. Craft / Merchant vendors and
Non-Ramsey businesses will be placed on a waiting list.
Giveaway: TBD, Last year we did Ramsey Bags ($1,000 estimated)
Entertainment: Balloon Artist ($1,100 estimated)
Traffic Sign Covers ($300)
Supplies ($100)
Marketing: 

Mobile Sign Boards (4) - ($800.00) (One time Purchase)
Express Signs (5) + PW Signs ($800.00)
Color Full Page Color Flyers - Need to design (Last year's Flyer attached) 
Anoka County Shopper Ad Space ($200.00)
Anoka County Union Article
Ramsey Resident, Facebook, City Website

The EDA allocated $7,000 for last year's event. Staff is proposing a $6,000 allocation for the 2020 Expo, a



reduction of $1,000 from last year.

Funding Source:
The Ramsey EDA Business Expo is funded as part of the 2020 EDA Budget. A portion of the EDA Levy is used to
fund this expense, along with additional Event Revenue. See attached budget.

Recommendation:
Staff recommends that the EDA approve the proposed budget for the 2020 EDA Business Expo.

Action:
Motion to authorize the proposed budget for the 2020 Ramsey EDA Business Expo.

Attachments
2019 Business Expo Flyer
Proposed 2020 Business Expo Budget

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 12/30/2019 01:16 PM
Tim Gladhill Tim Gladhill 01/02/2020 10:39 AM
Form Started By: Sean Sullivan Started On: 12/27/2019 02:58 PM
Final Approval Date: 01/02/2020 



11th Annual City of Ramsey 
Economic Development Authority

www.cityoframsey.com

Event: 
Ramsey Business Expo 

Date: 
Saturday, April 6, 2019 

Time: 
10:00 am – 2:00 pm 

Location: 
Adrenaline Sports Center 
8310 147th Avenue NW 
Ramsey, MN 55303 

For Info: 
cityoframsey.com 
econdev@cityoframsey.com 
763-433-9828 or 
763-433-9868

Join us for Ramsey’s 11th 
Annual Business Expo

 

Experience the variety of businesses that the City of Ramsey 
has to offer. Bring the whole family for a day of fun giveaways 
and to meet these local: restaurants, professional services 
and retail businesses!

Highlights 
•	 Admission is FREE
•	 Each guest will receive a City of Ramsey tote at the door!
•	 Giveaways & activities for children and adults
•	 Local Business coupons, deals & information
•	 Balloon art & airbrush tattoos by “A Touch of Magic”

Business Expo 2019



2020 EDA Business Expo Budget

EXPENSES Details 2019 Actual 2020 Projected 2020 Actual

Venue-Adrenaline Sports Ctr (800.00)$                   (800.00)$                 

Set up-Pipe/Draping, Tables, Chairs 2019 Event Architect includes 

$1080 Elec cost for 12 booths
(6,237.00)$                (2,160.00)$              

Electricity / Venue Venue Charge (500.00)$                 

Giveaway at door Ace Sales (bags) Qty 300 x 

1.99/bag+Setup/Shipping
(787.50)$                   

(1,000.00)$              

Express Signs 5 Express signs + 3-4 PW signs (675.00)$                   (800.00)$                 

New Sandwich Boards (Purchase) Vendor TBD (800.00)$                 

Do All - 4 Sandwich board signs  8 - 2' x3' posters for 4 sandwich 

boards  
(192.00)$                   (250.00)$                 

Shopper Ad space (150.00)$                   (200.00)$                 

Balloon Artist (A Touch of Magic) Balloon Art/Airbrush tattoo (1,068.00)$                (1,100.00)$              

Facebook advertising Social media, Connexus, AAC, 

Explore MN online advertising
-$                          

Do All - parking sign covers* 20 covers, rush 12 (150.00)$                   (300.00)$                 

Misc. Supplies Misc (candy,water, trsh bags) (62.09)$                     (100.00)$                 

Total Expenses (10,121.59)$              (8,010.00)$              -$                        

REVENUES

Applications Electricity ($15 per/12 booths) 3,690.00$                 2,700.00$               
(2018 = 48 Total  2019 =  61 Total)

EDA allocation 7,000.00$                 6,000.00$               

Total Revenues 10,690.00$               8,700.00$               -$                        

BALANCE: 568.41$                    690.00$                  -$                        

Fees Charged Ramsey $60 $50

Non-Ramsey $75 $75

Inputs/estimated # Booths 61 59

Public/Non Profit 5



   
Economic Development Authority (EDA)   4. 3.           
Meeting Date: 01/09/2020  
By: Sean Sullivan, Community

Development

Title:
Receive 2019 Business Retention and Expansion Presentation

Purpose/Background:
The purpose of this case is to receive the attached report/information on the 2019 Business Retention & Expansion
Program. The 2019 goal was to make 30 business visits. In 2019, 25 formal business visits/surveys were conducted
but over 30 business contacts/communication were made. In 2018, 32 business visits/surveys were made. Staff had
numerous informational meetings with Ramsey businesses over the course of the year that are not included in this
report. 

The attached report is summary data from all the visits in 2019. With the strong economy, is has been difficult to
get visits scheduled with many businesses, but Staff will continue to work toward the goal of 30 in subsequent
years. These visits are a good way to strengthen relationships with businesses.

Notification:
Notification is not required.

Observations/Alternatives:
See attached report for detailed observations.

Funding Source:
This case is being handled as part of normal Staff duties.

Recommendation:
No action is requested.

Staff will recommend this report/information be reviewed by the EDA during the 2021 EDA Work Plan Update,
and by the City Council 2020 Strategic Plan Update.

Action:
No action is requested. 

Attachments
2019 BR and E Presentation
Proposed 2020 Survey Form
2019 and Prior Survey Form

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 12/31/2019 01:43 PM
Tim Gladhill Tim Gladhill 01/02/2020 10:45 AM
Form Started By: Sean Sullivan Started On: 12/23/2019 01:15 PM



Form Started By: Sean Sullivan Started On: 12/23/2019 01:15 PM
Final Approval Date: 01/02/2020 



ECONOMIC DEVELOPMENT

2019 Business Retention & Expansion Program



SUMMARY

Business visits are conducted throughout the year by the Economic Development Manager. Each visit is 
approximately 30-45 minutes long. The City has used a 9 question survey. These business visits help establish 
and maintain relationships with the business community and can identify areas in need of improvement or 
affirmation of current practices for the City. The 2019 goal was to visit 30 businesses per year. 

In 2019, a total of 25 formal visits were completed. Other information visits and communication with Ramsey 
businesses occurred but are not part of Summary Data provided within the report. Over 30 business contacts were 
made in 2019.

Staff now has access to a more robust data base management software (Sales Force).  Staff intends try a new 
survey compatible with that data base so that meaningful reports can be generated more easily. 

Note: Sample size varies, not all companies answered each 
question, some companies provided multiple answers.



2019 FORMAL BUSINESS VISITS

• Molin Concrete
• Global Glove
• Ohm Premier Vaping
• Ve-Ve, Inc.
• 401 Manufacturing
• Digital Tool and 

Automation
• Class C Components
• Command Tooling 

Systems

• Accent Precision Wood
• Life Fitness 
• Bertolas and Pekula
• Waltek Inc.
• Panther Precision 

Machine
• Plant and Things
• Adrenaline Sports 

Center
• Acapulco Restaurant

• Rain for Rent
• Diamond Auto
• Coborn’s
• Depot Star
• Hardin Companies
• Minnesota Waterjet
• Dehn Oil
• US Bank



BUSINESSES LOCATED TO RAMSEY
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NUMBER OF EMPLOYEES / FACILITY SIZE
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ANNUAL SALES

$1-4M
39%

$10-50M
22%

<$1M
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NA
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4%
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2019 Estimated Annual Sales (Millions)
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MARKETS SERVED / OUTLOOK

20%
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60%NA

16%

Slow
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12%
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OWNERSHIP / EXPANSION

36%

60%

4%

Facility Ownership

Lease

Own

NA

68%
4%

28%

Expansion in Near Future?

NA

No

Yes



STRENGTHS & WEAKNESSES
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**Sample size varies, not all companies answered each question, some companies provided 
multiple answers 

City of Ramsey: Strengths
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ISSUES WITH CITY (REGULATIONS, TAXES, FEES, 
COMMUNICATION, SAFETY, ETC.)

CONCERNS ABOUT ROADS, TRANSPORTATION

City of Ramsey: Weaknesses



FEEDBACK – WHY RAMSEY?
• Good Location
• Proximity of Workforce
• Good Workforce
• Proximity to Customers
• Proximity to Competitors
• Project Incentives
• Hwy 10 Visibility and Traffic Counts
• Access to Hwy 10 / Mainline Transportation Corridors
• City’s Pro-Business Growth Climate
• Grew up Here. Like Community
• Friendly, Welcoming City Staff and Officials
• Low Crime
• Live Nearby
• Growing Community – New Rooftops



AREAS OF IMPROVEMENT (COMMENTS)
• Traffic, Traffic, Traffic (Highway 10, Highway 47, Bunker Lake Boulevard)

– Congestion
– Loss of Access
– Bad Accidents

• Medians and U-turns difficult for traffic maneuvers within City
• Reducing fees relating to business signage
• Don’t like Storm Water Management Fee
• Taxes too high
• Too much high density development in COR
• Need more police
• Need more restaurants
• Workforce Recruitment, Development, and Retention
• Road maintenance could be improved
• Too much focus on parks and trails
• Blighted properties on Hwy 10 need to be addressed



2020 BUSINESS VISITS (PROPOSED)

• B.R. Mechanical
• Cabinetry Concepts
• Countryside Printing
• Delta ModTech
• Dynamic Group
• Fastenal
• Heartland Tire
• Heritage Millwork
• Hoya
• Lazydays
• Lisa’s Catering

• Marshall Concrete
• Matrix Tool and Design
• Metro Dentalcare
• MOCORP
• Northern Technologies
• Perfective Tool
• Pleasureland RV
• Power Lodge
• Ramsey Animal Clinic
• Ramsey Dental Center
• Rivers Bend Dental

• Rum River Hills Golf
• Salon Ciry
• Sauter and Sons
• Sign Zone
• Stoney River
• TLM Cabinets
• Tag Machine
• The Links at Northfork
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 BRE Common Questions Survey Reporting Form (rev 12/17/19) 

COMPANY INFORMATION 

Company Name: 

Contact Name: 

Contact Email: 

Visit Date: 

INTERVIEWER 

Interviewer Name: Sean Sullivan 

Interviewer Email Address: ssullivan@cityoframsey.com 

Organization Type: City of Ramsey 

 

BUSINESS AND FACILITY DETAILS 

Primary Business Sector? 

Type of facility (select all that apply): 

  Branch   Distribution   Franchise   Headquarters   Home-based    Manufacturing    R&D  
  Sales-Office 

 
Is this facility owned or leased? OWNED or LEASED   

Has the company ownership changed? YES or NO   

Or is change imminent? YES or NO     

Explain: 

 

What Was Gross Revenue for your Company? 
 
Over the past year, have company sales (select one): 
 

  Increased       Decreased       Been relatively stable       Fluctuated widely       Not identified 
 

What has contributed to the increase or decrease in sales? 
 
 
 
 
 

PRODUCTS AND SERVICES 
What are the company’s major products and services? 
 
 
 
Has this company introduced new products? YES or NO 
 

Briefly describe new products: 

Where are your products manufactured? 
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EMPLOYMENT AND WORKFORCE 
 
How many full time employees are at this facility? 
 
Has the number of employees at this facility changed in the past year (select one): 
 

  Increased    Decreased    Stayed the same 
 
If increased, how many employees have been hired in the past year? ______  
 
In the next year, do you expect the number of jobs at facility to (select one): 

  Increase      Decrease      Be relatively stable      Unsure 
 
Do you plan to hire in the next 2-5 years? YES or NO 
 
If yes, how many employees do you anticipate hiring? _______ 
 
What types of jobs are you hiring?  
 
If you have hired in the past year, was it hard to fill positions? YES or NO 
 
Why are openings hard to fill? (select all that apply): 
 

  Poor work ethic   Lack of basic education   Lack of technical skills   Lack of candidates  
 

  Challenging location   Competition    Other 
 
What positions were the hardest to fill? 
 
Do you anticipate needing to train existing employees? YES or NO 
 
If YES, what type of training is needed? 
 
 
MARKET INFORMATION 

Company’s primary market (select one): 

  International    United States    Midwest (including MN)    Minnesota    Local 
 
Company’s fastest growing geographic market (select one): 

  International    United States    Midwest (including MN)   Minnesota    Local    Not identified 
 
Does this company export?   YES or NO 

If exporting, where (select all that apply): 

  Africa & Middle East    Canada    Europe & Russia    Greater China 
 

  India, Pakistan, Central/South Asia   Japan & Korea    Southeast Asia    Australia & Pacific Oceania 
   

  Latin America & Caribbean    Mexico 
 

  Other _________________ 
 
If not exporting, is there interest in exporting/selling internationally? YES or NO 
Need assistance with exporting issues? YES or NO 
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INVESTMENT PLAN 

Does the company plan to (check all that apply)                         

  Invest in new facilities    Make major equipment purchase    Renovate/Expand current facilities  
 

  None 
 
Please explain: 
 
 
 
Approximate date of investment (select one): 
 

  Within one year    Within two years    Within three years    Unsure 
 
Do you currently have room on your site to expand?     YES or NO 
 
Are you interested in financial resources or tools? YES or NO 
 
If YES, which financial tools? 
 
 
COMMUNITY 

 
What are the strengths of the community? 
 
 
 
 
What are the weaknesses of the community? 
 
 
 
 
 
Have you interacted with any of the departments at City Hall? If so, what department and please describe your 
experience. 
 
 
 
Are there any priority projects or initiatives the City should consider in order to enhance the business climate? 
 
 
 

Does the community have enough housing and the right type of housing for your future employees? YES or NO 

 
Is transportation or transit a concern for your employees? YES or NO 
 
If YES, what modes of transportation are needed? 
POST DISCUSSION VISIT 

Does this company require follow up? YES or NO 

If YES, what type of follow up is needed? 

 
NOTES: 
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Rank the local business climate: Community Rankings: 1 = Poor 5 = Great 

Education and Training 
K-12 1 2 3 4 5 n/a 

Higher education                                                                      1 2 3 4 5 n/a 

Customized Training Programs                                               1 2 3 4 5 n/a 

Overall Workforce Quality                                                       1 2 3 4 5 n/a 

Transportation/Location 

Public Transportation                                                                1 2 3 4 5 n/a 

Highway Infrastructure                                                                 1 2 3 4 5 n/a 

Air Service                                                                                   1 2 3 4 5 n/a 

Proximity to Suppliers                                                                  1 2 3 4 5 n/a 

Quality of Life 

Recreational Opportunities                                                          1 2 3 4 5 n/a 

Cultural Opportunities                                                                  1 2 3 4 5 n/a 

Crime Rate                                                                                   1 2 3 4 5 n/a 

Social Organizations and Networks                                             1 2 3 4 5 n/a 

Housing Supply for Workforce                                                     1 2 3 4 5 n/a 

Local Access to Capital 

Lending by local financial institutions                                           1 2 3 4 5 n/a 

Assistance from local governments and/or non-profits               1 2 3 4 5 n/a 

Local Government 

Attitude towards business                                                            1 2 3 4 5 n/a 

Permitting/Zoning                                                                        1 2 3 4 5 n/a 

Local Taxes                                                                                 1 2 3 4 5 n/a 

Local fees                                                                                     1 2 3 4 5 n/a 

Utilities 

Telecommunications/Broadband Service                                    1 2 3 4 5 n/a 

Telecommunications/Broadband Rates                                      1 2 3 4 5 n/a 

Electric Rates                                                                               1 2 3 4 5 n/a 

Electric Reliability                                                                         1 2 3 4 5 n/a 



2019 BUSINESS SURVEY       
 

 
Company __________________________________ 
Date of visit ________________________________ 

 
Email Address ________________________________

Visited With ________________________________    Phone # _____________________________________ 
Preferred Contact ____________________________     

(For City communication) 

 
HISTORY/BACKGROUND/PRODUCTS/SERVICES 
[Origination, ownership structure, products/services, etc.] 
 
 
 

NUMBER OF EMPLOYEES 
[F.T.E., changes/trends] 
 
 
 

SALES  
[Past year/projected, changes/trends] 
 
 
 

FACILITY 
[size, own/lease] 
 
 
 

MARKETS 
[Where do you serve and where do you buy from] 
 
 
 

OUTLOOK 
[Where do you see you company heading in the coming years, short and long term] 
 
 
 

WHY RAMSEY 
[Why is your business located in Ramsey—strengths] 
 
 
 

RAMSEY WEAKNESSES 
[What can we do better to serve our business community?] 
 
 
 

FOLLOW UP 
[Questions, requests or concerns about the City in relation to your business] 


	Agenda
	Approve Meeting Minutes for November 14, 2019
	ATT_November Minutes
	Consider Purchase Agreement and Preliminary Tax Increment Financing (TIF) Agreement Structure for Part of Outlot A, COR Stone Brook Academy
	ATT_Term Sheet
	ATT_Business Assistance Application
	Revised Business Assistance Application 12.31.19.pdf
	Revised Business Assistance Applcation 12.31.19.pdf
	20191231085043352.pdf


	20191231101637493.pdf
	Revised Business Assistance Application 12.31.19
	Revised Business Assistance Applcation 12.31.19.pdf
	20191231085043352



	ATT_Ehlers Analysis Memo
	ATT_PA CITY FORM Cobblestone Hotel Draft 1.2.20
	PA Cobblestone Hotel DRAFT 1.2.20 Clean.pdf
	PA Exhibit A.pdf

	2020 Annual EDA Business Expo
	ATT_2019 Business Expo Flyer
	ATT_Proposed 2020 Business Expo Budget
	2019 Business Retention and Expansion Presentation
	ATT_2019 BR and E Presentation
	Economic Development
	Summary
	2019 Formal Business Visits
	Businesses Located to Ramsey
	Number of Employees / Facility Size
	Annual Sales
	Markets Served / Outlook
	 Ownership / Expansion
	Strengths & Weaknesses
	Feedback – Why Ramsey?
	Areas of Improvement (Comments)
	2020 Business Visits (Proposed)

	ATT_Proposed 2020 Survey Form
	ATT_2019 and Prior Survey Form

