
CITY COUNCIL WORK SESSION
CITYOFRAMSEY
ANOKA COUNTY

STATE OFMINNESOTA

TheRamsey CityCouncil conducted aCityCouncil Work Session onTuesday, July28, 2020, at
theRamsey Municipal Center, 7550 Sunwood DriveNW, Ramsey, Minnesota.  

Members Present: Mayor JohnLeTourneau
Councilmember Mark Kuzma
Councilmember JeffMenth
Councilmember Debra Musgrove
Councilmember ChrisRiley
Councilmember DanSpecht

AlsoPresent:  CityAdministrator KurtisUlrich
Police Chief JeffKaters
Public Works Superintendent Grant Riemer
Deputy CityAdministrator Timothy Gladhill
Senior Planner Chloe McGuire Brigl

1. CALL TOORDER

Mayor LeTourneau called theCityCouncil Work Session toorderat5:30p.m.  

2. TOPICS FORDISCUSSION

2.01: Consider Options forTemporary Filling aBuilding Maintenance Vacancy

Public Works Superintendent Riemer provided anupdate toanupcoming vacancy inthe
Building Maintenance Worker Staffduetotheretirement ofanexisting employee. Public Works
Superintendent Riemer outlined aproposal foratemporary fillingofthisvacancy assoonas
October.   

Councilmember Menth asked foranoverview ofbuilding maintenance needs andalternatives.   

Discussion ensued about building maintenance needs andalternatives now andmoving forward.   

Consensus wastomove forward with theTemporary Building Maintenance Worker.   

2.02: Discuss 2020Citizen Survey

CityAdministrator Ulrich presented theStaffReport. Hehighlighted changes fromtheprevious
Citizen Survey including remote meeting usage, updated Strategic Plan initiatives androad
maintenance funding. Healsoreviewed response options including previous mailed surveys and
options foronline survey responses.   
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Councilmember Musgrove asked about theonline survey option andthought that thiswould bea
morecost-effective waytogetmore responses.   

CityAdministrator Ulrich noted thatbyswitching response options, theCitywould notbeable
tocompare previous years’ results andmaynotactually result inanincreased response rate.   

Councilmember Kuzma recommended toremove theroad funding astheCouncil justagreed toa
newfranchise fee.   

Councilmember Riley recommended thatwerevise thequestion tobetter reflect thefinal
franchise feeamount andnote thepercentage property taxincrease that thiswould reflect asan
addition totheProperty TaxLevy instead (15%).   

Consensus wastocontinue themailed survey format andbringbackrevised language pertaining
totheroad funding question forfurther discussion.   

2.03: Receive Update onCode Enforcement Program

Deputy CityAdministrator Gladhill presented theStaffReport. Henoted thatcurrent
expectations ofthecommunity appear toexceed thecurrent resources dedicated tothiseffort.   

JohnDehen, 14806 Bowers DrNW, provided background onanissuehehadwithhisneighbor.  
Headvocated foramoreproactive approach forrepeat violations thatdidnotrequire acomplaint
fromaneighbor. Healsoadvocated forbetter utilization offinesandcitations.   

Mayor LeTourneau outlined recent feedback received bytheCityCouncil fromthecommunity.   

Councilmember Musgrove inquired ifthecurrent activity levels arenormal oraresultofthe
current COVID-19Pandemic andmore people staying home.   

Deputy CityAdministrator Gladhill noted thatitwasprobably both. While activity levels are
extremely high thisyear inpart totheCOVID-19pandemic, theexpectations exceeding
resources hasbeen present forseveral years andismagnified bycurrent conditions.   

Police Chief Katers provided anoverview ofthePolice Department’sinvolvement inthe
enforcement sideoftheprogram. Heexpressed support fortheutilization ofthePolice
Department forenforcement butpreferred that casemanagement andcode interpretation
continue tobeprovided bytheCommunity Development Department.   

Councilmember Riley asked about recent changes totheprogram andifthathadassisted inthe
program’seffectiveness. Healsosupported looking atways toimprove theprogram based on
tonight’sdiscussion.   

Councilmember Kuzma thanked Deputy CityAdministrator Gladhill forbringing thistopic
forward andencouraged Staff tobring feedback.  
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Consensus wastoexplore additional resources fortheCode Enforcement Program aspartofthe
draft2021 Budget.   

2.04: Discuss Public InputPlan forRamsey Gateway Plan – USHighway 10/169
Improvements

Deputy CityAdministrator Gladhill provided anoverview ofupcoming planned public
engagement opportunities inAnoka County’sPreliminary Design Process forHighway 10.   

Mayor LeTourneau noted thatmany stakeholders along thecorridor areinneedofanupdate to
theprocess sooner rather than laterasithasbeensome timesince theCitycompleted itsstudy.   

Consensus wastorequest thatAnoka County schedule aninteractive meeting inthenext60days
inconsultation withCityStaff inorder toprovide astatus update tocorridor design efforts.   

2.05: Consider Funding Options forPublic Works Facility andPavement Management
Program

Councilmember Musgrove presented anoption thatwould utilize alower Franchise Feeforthe
construction ofthePublic Works Campus andfundthePavement Management Program through
thegeneral taxlevy. Shenoted thatshefeltthat thiscompromise would bemoreaccepted bythe
Community.  

Mayor LeTourneau thanked Councilmember Musgrove forher ideabutfelt that theFranchise
Feeisbetter suited forthePavement Management Program asitprovided adedicated, protected
funding source forroad reconstruction.   

Councilmembers Kuzma, Menth andRiley agreed that theFranchise Feeisbetter suited asa
dedicated funding source forroadmaintenance andnotforfunding thePublic Works Campus.   

There wasnodirection given tochange theproposed funding sources forthePavement
Management Program northePublic Works Campus.   

3. TOPICS FOR FUTURE DISCUSSION

3.01:  Review Future Topics/ Calendar

Noted.  

4. MAYOR / COUNCIL / STAFF INPUT

None.  

5. ADJOURNMENT
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TheWork Session oftheCityCouncil wasadjourned at6:55p.m.  

Respectfully submitted,   

Kurtis G. Ulrich
CityAdministrator

ATTEST:  

KatieM. Schmidt
Administrative Assistant

Drafted byAmanda Staple
TimeSaver OffSiteSecretarial, Inc.  
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