
CITY COUNCIL WORK SESSION
CITYOFRAMSEY
ANOKA COUNTY

STATE OFMINNESOTA

TheRamsey CityCouncil conducted aCityCouncil Work Session onTuesday, August 25, 2020,  
attheRamsey Municipal Center, 7550 Sunwood DriveNW, Ramsey, Minnesota.  

Members Present: Mayor JohnLeTourneau
Councilmember Mark Kuzma
Councilmember JeffMenth
Councilmember Debra Musgrove
Councilmember ChrisRiley
Councilmember DanSpecht

AlsoPresent:  CityAdministrator KurtisUlrich
Finance Director DianaLund
FireChiefMattKohner
Police Chief JeffKaters
Parks andAssistant Public Works Superintendent Mark Riverblood
Public Works Superintendent Grant Riemer
Administrative Services Director Colleen Lasher
CityEngineer Bruce Westby
Senior Planner Chloe McGuire Brigl
Building Official Jesse Szykulski

1. CALL TOORDER

Mayor LeTourneau called theCityCouncil Work Session toorderat5:30p.m.  

2. TOPICS FORDISCUSSION

2.01: 2021General Fund/Lund Review – Continued Discussion

Finance Director Lund reviewed thestaff report.  

Councilmember Riley asked ifCARES Funds should beusedfortheincrease intheaudit.  

Finance Director Lund explained that theauditwill takeplace in2021andtheCARES funds
needtobespent prior to2021.    

Councilmember Musgrove referenced theCommunity Development positions, whicharebudget
neutral, andasked fordetails onhowthose positions arebudget neutral.    

Finance Director Lund provided additional explanation.    
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Councilmember Specht asked theestimated completion ofthePublic Works Facility.  

Public Works Superintendent Riemer stated thatitisscheduled tobecompleted inOctober 2021.  

Councilmember Musgrove stated thatshestillwould liketodiscuss thepersonnel positions.  She
commented that things aretough intheeconomy andsheisnotsureshecould support allthe
positions.  

Mayor LeTourneau commented thattheproperty values intheCityareincreasing andtheCity is
healthy.  

Parks andAssistant Public Works Superintendent Riverblood explained thatparkstaffing levels
arethesame astheywerein2006, even though theCityhasgrown substantially sincethat time
andmaintenance demands have increased.  Hestated that themaintenance worker staffing is
tracking below thetrajectory oftheneeds.  Hestated that iftheyhadadditional maintenance staff
thatwould getthem above thelevelof2006.  Heexplained that theyhavenotbeenabletofind
seasonal workers; therefore, theyareusing higher levelstaff tooperate themowers.  He
explained that theyneedabaseline of maintenance workers toallow thehigher-level staff to
concentrate ontheirduties.  Hestated thatthisposition would help theCitytomaintain its
existing levelofservice.    

Public Works Superintendent Riemer stated thatparks andmaintenance relyheavily onseasonal
workers.  Henoted that theyplaced anadforseasonal workers forthefallandhavenothadone
person apply.  Hestated that themaintenance worker doesmore thanmowing andhelpswith
snow plowing.    

Councilmember Musgrove stated thatperhaps some lesser priority items beidentified, suchas
mowing.  Shestated thatperhaps Citystaffcanlookatcreative ways toadvertise fortheseasonal
helppositions.    

Administrative Services Director Lasher explained how positions are listed fortheCity, noting
that theCityattempts tocastawide net.    

Councilmember Riley asked forsome ofthings thatarenotgetting doneontimeoratalldueto
staffing shortages.  

Public Works Superintendent Riemer stated thatweedwhipping hasfallen behind.  Hestated
thattherearehundreds orthousands ofchildren using thefields andparks andpeople expect
those tobemowed andthetrash tobeemptied.    

Parks andAssistant Public Works Superintendent Riverblood stated that therearecountless
things thatneedattention ineachparkandnoted thatmanyoftheCityparks need landscaping
work, which hasfallen behind.  Hestated that theyarejust responding tothebigger items that
occurandthebasic items have fallen behind.  
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Councilmember Kuzma stated thathehasheard comments that themaintenance oftheparks is
subpar, andhesupports themaintenance worker position.    

Councilmember Specht asked ifthereareparks thatarenotwell utilized thatcould have lesser
maintenance with focusonthemore heavily usedparks.    

Parks andAssistant Public Works Superintendent Riverblood stated that thereareafewsmall
neighborhood parksontheoutside ofthecommunity andthere wasalotofpushback inthepast
when maintenance ofthose parks was lessened.  Hestated thathecould bring forward alistof
parks where maintenance could bediscontinued oroldequipment could beremoved, butthere
willbepushback from thecommunity.    

Mayor LeTourneau stated thathereceives comments frompeople thatarenotpleased when their
neighbors donotmowtheir lawns andwould caution against theCitynotfollowing thesame
regulations itexpects residents tofollow.  

Councilmember Musgrove stated that inayearofCOVID andchallenges totheeconomy, she
believes that this isanasktwotothree years toolateastheservice matrix arenotbeing met.  She
stated thatperhaps theservice matrix should beadjusted higher.  

Parks andAssistant Public Works Superintendent Riverblood stated that theprojections had
showed amaintenance person each yearandagreed that thisposition would havebeenhelpful
earlier.  Hestated that inthefirstweeks ofCOVID, theparks andtrailswereusedmore heavily
thanever before andarestill being heavily used.  Hestated that there isapoint where youcannot
letmowing gettoofarbehind.  Hestated thathewould lovetoconvert moreoftheparks space
tonatural landscaping which would create fewer landscaping needs.    

CityAdministrator Ulrich asked howmany acres could perhaps beturned backtonatural
landscaping.  

Parks andAssistant Public Works Superintendent Riverblood estimated thatperhaps 10percent
oftheareacould beconverted tonative landscaping.    

Councilmember Menth stated thathewastheworker intheconstruction fieldandwasshocked
when hewent intotheconstruction office andfound outthat they sent theworkers tothejob late
with theexpectation thattheywould workharder.  Hestated thatmethod onlyworks forsolong
aspeople getannoyed anddepressed with thatmethod.  Hestated thathesupports thenewparks
worker asthisposition isthree years behind andadditional parks continue tobeadded and
maintenance needs tocontinue.    

Councilmember Riley stated that theparks areafaceofthecommunity andheisinfavor ofthis
position.  Hechallenged staff tofindmore savings intheoverall budget.    

Councilmember Specht stated thatafter receiving theadditional information hewould support
theparks position ifadditional savings canbefound elsewhere.    
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Mayor LeTourneau stated that theCity needs totake better careofitsparks system andsupports
thisposition.    

Councilmember Riley referenced thecommunications position andstated thathedoesnotseea
full-time jobwithin thedescription andwould liketotalkabout reducing thatposition or
combining itwithanother.  Herecognized thatcommunication isimportant fortheCitybut
would liketofindadifferent waytomeet thatneed.    

Mayor LeTourneau stated thatthisposition wasadded afterdiscussions onhowtheworld was
changing andtherewasaneedtobetransparent andcommunicate thegoodwork that isbeing
donebytheCitywith theresidents.  Hestated thatperhaps there isafuture discussion onhow
theposition could bereevaluated toensure that theneeds andexpectations arebeing met.  

Councilmember Kuzma commented that there isoften false information circulating anditshould
beimportant tohavesomething inplace tocounteract that.  Hestated thatperhaps theposition is
needed asapart-timeposition.  

Mayor LeTourneau stated that thecommunications person isincharge ofensuring thatthe
messaging oftheCity isconsistent throughout alldepartments.    

Councilmember Musgrove noted that thenewsletter isnotprepared in-house andtherefore isnot
aresponsibility ofthisposition.  

CityAdministrator Ulrich stated thatthecommunications position isresponsible forediting the
articles submitted bydepartments andplacing theminto theproper format.  Hestated that
content isgenerated bothbydepartments and thecommunications position.  Hestated that
communication wasandstill isviewed asanimportant element.  Heexplained that isnotjust the
newsletter butalsothewebsite, press releases, andsocial media.  Hestated thattheposition
couldbescaled back, noting thatcommunications isproactive andcould instead bereactive.  He
noted that theposition alsohandles events andtheCitycould scale those backaswellornothold
events.    

Councilmember Musgrove asked howthose duties werecompleted priortothisposition.  

CityAdministrator Ulrich explained howthenewsletter duties occurred prior tothisposition.   
Heexplained howthisposition hasbeen important incommunicating news about COVID.  He
provided details onhowtheposition duties arebeing handled atthistime.    

Administrative Services Director Lasher stated that theposition issplitbetween communications
andevents andprovided additional details onthejobdescription.  

Councilmember Kuzma stated thatwhileheagrees that theCouncil could review thescopeof
theposition, hewould notwant toseeiteliminated, asitisimportant fortheCity tohave
consistent messaging.    
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Police Chief Katers commented thatitwas important fortheCitytohave thisposition during the
recent challenges ofCOVID.  

Councilmember Menth commented thattheCitycandothebest jobbutifthat isnot
communicated tothepublic, itwillnotbeknown.  Hestated thatwhatever theCitydoes, itneeds
tobecommunicated tothepublic.    

Councilmember Riley stated thathisfrustration isperhaps that theposition should bebetter
defined toensure thedesired results arebeing achieved.    

Councilmember Musgrove stated thatstaffputsalotintotheir communications andfeels that the
existing staffcanmeet thatobjective without theadditional position.  

Mayor LeTourneau stated thatifthatrole isremoved, itwould become clearastothevoid that
would becreated.  Henoted that themembers oftheCouncil thatpredate thatposition areaware
ofwhat thatsituation islike.    

CityAdministrator Ulrich stated thatitseems thatthere isconsensus that there iswork todoon
better defining theposition tomeet theexpectations oftheCouncil.    

Councilmember Specht stated thathewould beinterested inseeing theother side, astowhat it
would look likewithout thatposition.  

Councilmember Musgrove asked fordetails onthepublic works equipment requests.  

Public Works Superintendent Riemer provided additional details onthatequipment.  

Finance Director Lund asked ifthere isconsensus onthepreliminary budget foradoption atthe
proposed increase rateof5.72percent.  Shenoted that theCouncil cancontinue tomake
reductions prior tothefinaladoption inDecember but thatfigure could notbeincreased.    

CityAdministrator Ulrich explained thathispreference would betohave theCouncil provide the
direction onwhere itwould liketobeandstaffcould thencome backwithanexplanation of
which items/services could becuttomeet thatgoal.  Hestated thatoriginally, thegoalofsix
percent wasprovided fromtheCouncil andstaffhasmetthatgoal.    

Councilmember Musgrove asked ifthepolice body cameras could bepurchased inhalves and
thelikelihood ofreceiving grants forthepurchase.  

Police Chief Katers replied thatiftheequipment istobepurchased, hewould wantallofficers to
have thebody cameras andnothalfoftheofficers.  Hestated that thepossibility ofobtaining
grants forthatpurchase isverylow.  

Councilmember Menth stated thatheiscomfortable with theproposed budget asstaffmet the
goalprovided bytheCouncil anditwould beunfair tocontinue tomovethat target.  
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Councilmember Musgrove commented thatshewould liketoseethebudget continue tobe
reduced.  Shestated that shewould liketohaveadditional discussion related toCOLA.  

Councilmember Riley stated thathedidsuggest thegoalofsixpercent.  Henoted thatsince that
timetheCity received CARES funds andwould liketomove thetarget.  Hebelieved that five
percent could bethenewtarget asnewmoney wasprovided totheCity thatwasnotexpected.    

Councilmember Kuzma stated thathebelieves that thewants andneeds should bebetter defined.    

Councilmember Specht stated thatpeople inthecommunity are feeling strains andcuts intheir
ownbudgets andbelieved theCityshould dothesame.  Hebelieved thatadditional cuts should
bemade.   

CityAdministrator Ulrich stated thatstaffwill examine howfivepercent could bemetandthe
items/services thatwould needtobescaled back inorder tomeet thatpotential goal.    

2.02: Discussion Regarding Union Contract Negotiations forAFSCME, LELS-Patrol,  
LELS-Sergeants & LELS-Captains (Discussion Closed tothePublic)  

Itemnotdiscussed.  

2.03: Discuss 2020Citizen Survey

Itemnotdiscussed.  

2.04: Discuss Council Committee Appointments DuetotheWard1Vacancy

Itemnotdiscussed.  

3. TOPICS FOR FUTURE DISCUSSION

3.01:  Review Future Topics/ Calendar

Noted.  

4. MAYOR / COUNCIL / STAFF INPUT

None.  

5. ADJOURNMENT

TheWork Session oftheCityCouncil wasadjourned at7:03p.m.  
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Respectfully submitted,  

Kurtis G. Ulrich
CityAdministrator

ATTEST:  

KatieM. Schmidt
Administrative Assistant

Drafted byAmanda Staple
TimeSaver OffSiteSecretarial, Inc.  
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