
CITY COUNCIL WORK SESSION
CITYOFRAMSEY
ANOKA COUNTY

STATE OFMINNESOTA

TheRamsey CityCouncil conducted aCityCouncil Work Session onMonday, August 10, 2020,  
attheRamsey Municipal Center, 7550 Sunwood DriveNW, Ramsey, Minnesota.  

Members Present: Mayor JohnLeTourneau
Councilmember Mark Kuzma
Councilmember JeffMenth
Councilmember Debra Musgrove
Councilmember ChrisRiley
Councilmember DanSpecht

AlsoPresent:  Deputy CityAdministrator Timothy Gladhill
Finance Director DianaLund
FireChiefMattKohner (attended remotely)   
Police Chief JeffKaters
Parks andAssistant Public Works Superintendent Mark Riverblood
Public Works Superintendent Grant Riemer
Administrative Services Director Colleen Lasher
CityEngineer Bruce Westby (attended remotely)   

1. CALL TOORDER

Mayor LeTourneau called theCityCouncil Work Session toorderat5:30p.m.  

2. TOPICS FORDISCUSSION

2.01: 2021General Fund/LevyReview – Continued Discussion

Finance Director Lund reviewed thestaff report.  

Councilmember Menth asked andreceived confirmation thatstaff union contracts have notyet
beennegotiated.  

Councilmember Musgrove asked thepositives andnegatives inreducing thefundbalance account
from50to45percent.  

Finance Director Lund provided details ontheFundBalance Policy.    

Councilmember Musgrove asked fordetails ontheTrain Station andfinal payment.  
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Finance Director Lund replied that thefinalpayment wasmade in2018 fortheTrain Station.  She
stated thatTIF1and2dollars wereusedtopayfortheTrainStation.  Shestated thattheremainder
would beused for116 improvements within those districts asthose arecommitted projects with
theCounty.    

Councilmember Musgrove asked iftheremaining funds intheTIFdistrict would impact the
budget.  

Finance Director Lund confirmed thatwould not impact thebudget.    

Councilmember Musgrove referenced theproposed COLA, noting thatnegotiations with the
unions hasnotyetbegun.  Shestated thatshewould liketoprovide input.  

Administrative Services Director Lasher stated that theunion negotiations process isoutlined by
State Statute andbegins withanotice ofdesire tonegotiate, which mustbegin 60daysbefore the
expiration ofthecontract.  Shestated that theprocess begins wellbefore thattimeandstated that

thshedoeshaveallofthenotices andnegotiations willbegin asofAugust 30.  Shestated that the
Council doesdiscuss thenegotiations, butitwould behard fortheCouncil toprovide comments
without having theinitial proposal fromtheunions.  Shenoted thatsheandtheCityAdministrator
provide updates andgather input fromtheCouncil fourtofive times during thatprocess.    

Deputy CityAdministrator Gladhill noted thatdiscussion doesnotneedtooccur prior toadoption
ofthepreliminary levyandbudget, asthat figure canbereduced prior tofinaladoption.  He
commented that therewillbetimetodiscuss thenegotiations andhave that information back
before thefinaladoption.    

Councilmember Riley stated thatperhaps there should beaclosed session atsome point forthe
Council toprovide inputonthenegotiations.  Healsorequested thataCouncilmember beinvolved
orpresent forthenegotiation process.    

Mayor LeTourneau stated thathewould beopen tothesuggestion andasked staff forinput.  

Administrative Services Director Lasher stated thatshehasnever worked under thatscenario,  
noting thatshehasbeen involved since2004.  Shestated that therearefrequent closed meetings
with theCouncil toprovide updates andobtain input fromtheCouncil during thenegotiations.  

Deputy CityAdministrator Gladhill noted that themanagement teamcandiscuss thatoption and
bringarecommendation back totheCouncil.    

Mayor LeTourneau stated thathewouldbeinterested infeedback butwould notwant toput
pressure onthenegotiations.  

Councilmember Kuzma commented that therewasaPersonnel Committee andasked whythat is
nolonger ongoing.  
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Administrative Services Director Lasher provided background information andnoted thatbecause
eachoftheCouncil members want toprovide input itwasredundant toholdaPersonnel
Committee meeting andthenpresent anddiscuss that same information with thefullCouncil.  

Councilmember Specht stated thathewould have concern with evenatwopercent COLA dueto
thecurrent economy.  

Mayor LeTourneau asked forinput onthepersonnel requests.  

Councilmember Musgrove asked for inputonwhich ofthetwoPolice Department requests would
behigher prioritized.  

Deputy CityAdministrator Gladhill noted thateachofthedepartment heads hasprepared their
ownpresentation andperhaps nowwould beagoodtimefor thosetooccur, beginning withPolice.   

Police Chief Katers stated thatheasked forbothpositions because hefeelsthat thedepartment
needs bothpositions.  Hestated that thePatrol Officer isrequested because ofthe increased calls
forservice.  Hestated that increased calls forservice result inanincrease amount ofreporting and
paperwork, which results intheRecords Technician position.  Hereviewed thepopulation and
calls forservice numbers thatheusestodetermine thenumber ofOfficers necessary.  Hestated
that thePolice runatightshipanddonothaveextra personnel theycanslidetocover other duties.   
Hestated that these requests aretoensure that thedepartment cancontinue toprovide thesame
levelofservice.  Hestated thatifhehadtomakeachoice, hewould want thePatrol Officer but
noted that theRecords Technician isalsoneeded withtheincreased reporting andrequests for
data.    

Councilmember Kuzma stated thatifthere isapotential toobtain outside funding down theroad
forbody cameras, hewould support waiting onthatpurchase.  Hestated thatifbody cameras are
implemented, additional records staffwould beneeded forthatdutyaswell.  

Police ChiefKaters confirmed thatifbody cameras areineffect andthere arealotofdata requests
related tobody camera footage, additional staffwould beneeded.  Hestated that theposition
request inthisbudget cycle isbased onthecurrent needsofthedepartment butconfirmed that
position could assist withbodycamera footage tobegin.  

Councilmember Riley stated thathebelieved theRecords Technician position wasrelated tobody
cameras andtherefore ifthebody cameras arenotincluded inthebudget, hewould believe the
Records Technician would notbeneeded atthistime.  

Police Chief Katers reviewed theduties oftheproposed position andnoted thathisrequest isbased
offofthecurrent demands onthedepartment.    

Councilmember Musgrove thanked Police Chief Katers forthereductions that thedepartment
makes during these budget discussions.  Shestated thatshewould feelmore comfortable with the

stRecords Technician position starting January 1 asitsounds like theposition isneeded andthe
Patrol Officer isremoved fromthebudget.    
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Mayor LeTourneau stated thatwhile theCOVID callsmaybereduced inthefuture, thepopulation
continues togrow.    

Councilmember Musgrove stated thatshecould support theRecords Technician butdoesnot
believe shecould support bothpositions.    

Councilmember Menth stated that thepopulation isgrowing andthecalls forservice have
increased.  Hestated that theOfficers areasking forbodycameras duetocurrent events but
because theCouncil isattempting thesqueeze thebudget, thatequipment isbeing takenout.  He
stated thatRamsey should becautious about becoming Minneapolis.  Hestated thathelikes the
Ramsey Police Department, whocanrespond tocallswithin fiveminutes.  Hestated thathewould
haveahuge concern withsqueezing requests fromPolice orFire.  

Councilmember Musgrove asked thenumber ofstaffmembers within theparks department.  

Public Works Superintendent Riemer reviewed theflowchart forthePublic Works andParks
Department andtheduties ofeachofthose employees.  Hestated that theParksDepartment relies
heavily onseasonal workers, noting that theyhired everyone thatapplied andstillonlyhadnine
seasonal employees, threeofwhom havealready left.  Hereviewed theduties that those seasonal
employees handle.  Hereviewed thenumber ofworkorders thathavebeen completed andnoted
thatParks Maintenance Workers also assist withwinter snow removal onsidewalks, trails, and
skating rinks.  Hestated thathebelieves itiswarranted toaddanother Parks Maintenance Worker
astheyhavenotrequested additional staff forthatposition forthepast14years, although theCity
hasgrown significantly during that time.  Heprovided alistofthecontracted work theCityhas
forsomeoftheduties.  

Councilmember Musgrove asked fordetails ontheuseofcontractors forcertain duties and
confirmed thatasthepopulation hasgrown, theuseofcontractors has increased.  Shestated that
shefavors theuseofcontractors astherelationship canbeeasily terminated andthecostcanbe
negotiated through bidding.  Shestated thatshecannot seethe justification ofanother Parks worker
thisyearduetoCOVID andthestateoftheeconomy.    

Mayor LeTourneau asked whytheCitydoesnotcontract forthisservice.  

Public Works Superintendent Riemer replied thatnotallservices canbecontracted forinatimely
manner andhave tobereacted towhen theyhappen.  

Deputy CityAdministrator Gladhill stated thatstaffhasreviewed theeffectiveness andcost
efficiency ofcontracted services todetermine which elements addvalue.  

Parks andAssistant Public Works Superintendent Riverblood stated thatstaff reviews thatclosely
and scrutinizes theability tocomplete duties in-house compared tocontracting.  Hestated that
theycontract themaintenance duties theycan, butmowing isalways more beneficial tocomplete
in-house.  Heprovided examples oftroubles theyhavehadwithhiring mowing contractors.  He
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stated that they usecontracted help whenever theycan.  Hestated that thepublic infrastructure and
parks areaging andinneedofmaintenance along with theincreased population.   

Councilmember Kuzma asked andreceived confirmation thatthisadditional staffmember would
assist withsnow removal.  Hestated thatastheCitygrows andadditional milesofroads areadded,  
hewould want toensure thatstaffcankeep upwith thedemands.  

Mayor LeTourneau asked ifstaffhassufficient direction tomove forward.  

Deputy CityAdministrator Gladhill reviewed thedirection received fromtheCouncil and
additional discussions thatwilloccur related topersonnel andemployee union contract
negotiations.    

Councilmember Riley stated thathehasstruggled with theneed forthecommunications position
andwould liketohavetheCouncil discuss theneed forthatposition, noting thathiscomments are
related totheposition nottheperson.  

Deputy CityAdministrator Gladhill stated thatcommunication isahuge need, noting thatifthe
Council would liketohave thatdiscussion staffwould bring that forward.  

Mayor LeTourneau stated thatheappreciates Councilmember Rileybringing that forward and
asked himtoputmore thought intothetopic.  

Councilmember Riley commented thathehashadtrouble with thecommunications position since
itwasapproved andreapproved.  Hestated that theCitynewsletter isnotdonebythisposition,  
anddoes notbelieve that thecommunications position isnecessarily responsible fortheCity
website, orFacebook.  Hestated that theCityhasalsonotheldevents thisyearandisthenunsure
what theposition isresponsible for. Hestated thathewould liketohave thatposition looked at.    

Administrative Services Director Lasher stated that thisposition isasplitposition, partly
communications andpartly events andrecognized thatthisyear isverydifferent thanother years.   
Shestated thatstaffcould bring forward thejobdescription andpercentage oftimespent oneach
duty. Shestated thatsomeofthethings thatwere mentioned asbeing unsure ofwhat theposition
does, sheisconfident about andwould liketoexplain, buttobeprepared foragood discussion
shestated thatshecould bringthat information forward forfurther discussion atanother meeting.  

Councilmember Musgrove asked iftheBuilding Maintenance Worker position could haveany
carryover withparks.  Shestated thatsheisuncertain onthatposition asitisunknown when the
Public Works Facility would becompleted and therefore would thinkthatposition would bebetter
suited in2022.  

Councilmember Specht stated thathewould support thediscussion onthecommunications
position.  Healsosupported theideaoftheBuilding Maintenance Worker splitting timebetween
public works andparks.    
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Finance Director Lund stated that therearetwomore meetings before theadoption ofthe
preliminary levyandbudget inSeptember, therefore thefocusofthenext twoworksessions will
beonthebudget.  

2.02: Receive Update onPurmort Home Complaints andCurrent Permit Metrics

Deputy CityAdministrator Gladhill reviewed thestaff report.  

Councilmember Menth asked thelastnameoftheinspector.  

Deputy CityAdministrator Gladhill provided thenameoftheBuilding Inspector thatwasbrought
upatthelastmeeting.  Heconfirmed that theposition isaCityemployee andnotacontractor.  He
stated that thetrue issue expressed bytheresidents atthelastmeeting were frustrations with the
builder, Purmort Homes.    

Councilmember Menth stated that theelectrical workmanship matter isuptothereview ofthe
electric inspector and theCitywould nothavemuchsayinthat.  Healsodidnotbelieve theCity
would have theauthority tosayabuilder cannot build inRamsey.  

Deputy CityAdministrator Gladhill confirmed that theCitywould notbeabletoprohibit abuilder
ifthey held theproper licensure.    

Councilmember Specht stated that theCitycannot expect permit revenue atthesame leveleach
year, noting that thisyear mayhavebeenbusier withpeople completing projects while theywere
athome more.  

Deputy CityAdministrator Gladhill commented that theactual revenue overwhat isbudgeted is
much higher eachyearbecause theCitybudgets theprojected revenue conservatively.  Hestated
that theCOVID environment didslowdown responses, butthishasbeenanongoing concern.  He
commented thatstaff isworking lateandfeels guilty taking breaks because things arecoming in
sofastandtheyarestruggling tokeepup.  

Administrative Services Director Lasher stated thatCommunity Development continues to
become more modern andstreamlined with technology.  Shestated that in2008 therewasa
Building Official andfour Inspectors andcompared thattotoday when theCityhasoneBuilding
Official andcontracted inspectors.  Shestated thatperhaps thetimehascome fortheCitytoexpand
that.  

Councilmember Musgrove stated thatshewasunder theimpression that theCityhasanin-house
Inspector andcontracted when duties wentabove that level.  

Deputy CityAdministrator Gladhill provided details onthestaffing related totheBuilding Official
andthecontracted inspectors.  Henoted thatthese positions arepaid forbytheinspection feesthat
residents pay.    
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Councilmember Musgrove asked ifthereareunusual circumstances inthenumber ofprojects this
yearbecause ofCOVID.  

Deputy CityAdministrator Gladhill stated that thisyear isunique, butasecond contracted
inspector wasalsoneeded.  Hestated that thisneedhasbeenbrewing forsome timeandthere isa
continued need.  Hestated thatevenwithaneconomic downturn, therewould beaneed forthe
Building Official andInspector tobein-house.  Henoted thatifthere isaslowdown, thecontracted
inspections canalways bereduced.  

Councilmember Musgrove asked iftheCitycanprovide inputwhenamodel home isconstructed
byabuilder, astowhether itmeets theCity’sstandard, using theexample ofa2x4asarailing.  

Deputy CityAdministrator Gladhill stated that the intentofplanreview istoattempt toavoid field
issues anddetermine whether theplans meet therequired standards.  Hestated thefieldconditions
change inevitably and those needtobereacted to.  Hestated thatasproposed arailing wasnot
required butthegrade wasnotdone according toplanandtherefore arailing wasrequired inorder
tokeepthegrade thesame.  

Deputy CityAdministrator Gladhill stated thathisrecommendation would betoconvert acontract
inspector position toanin-house Inspector position.  

Councilmember Rileyasked andreceived confirmation that thiswould bebudget neutral andmay
evenpresent acostsavings.  Hecommented that theneed hasremained constant forthepastfew
years.  

Councilmember Kuzma confirmed thathewould support therecommendation ofstaff.  

Councilmember Musgrove asked iftheneed isduring themonths ofMaythrough October orall
year.  

Deputy CityAdministrator Gladhill explained thatconstruction activity andreporting occurall
year round andtherefore thisposition would bewarranted allyear.  

Councilmember Musgrove stated thatshewould liketoseeacost-benefit oftheemployee versus
thecontracted service.  

Councilmember Menth asked ifthisoneemployee change wouldbeenough togettheCityover
thedemand.  

Deputy CityAdministrator Gladhill stated that thiswould beamore efficient useofresources.  He
commented that theCitywould never beahead onthisandwould beresponding tothe levelof
requests.  Heexplained that therewould bebetter customer service andconsistency through anin- 
house Inspector compared toacontracted position.  

Councilmember Specht stated thathewouldbeinterested toknow thenumber ofinspectors for
other cities whenthiscomes back, forcomparison purposes.  
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2.03: Discuss2020Citizen Survey

Itemdelayed tofutureagenda.  

3. TOPICS FORFUTURE DISCUSSION

3.01:  ReviewFuture Topics/ Calendar

Noted.  

4. MAYOR / COUNCIL / STAFF INPUT

None.  

5. ADJOURNMENT

TheWorkSessionoftheCityCouncilwasadjourned at6:50p.m.  

Respectfully submitted,  

KurtisG. Ulrich
CityAdministrator

ATTEST:  

KatieM. Schmidt
Administrative Assistant

DraftedbyAmanda Staple
TimeSaver OffSiteSecretarial, Inc.  
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