
           

City of Ramsey
Agenda
Revised

Regular City Council
Tuesday, October 12, 2021

7:00 pm
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely

and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Presentation
 

1.   Presentation Regarding Ramsey's Historic Town Hall / School Survey
 

3. Citizen Input
 

4. Approve Agenda
 

5. Consent Agenda
 

1.   Receive Cash & Investments for Period Ending September 30, 2021
 

2.   Approve the Following Meeting Minutes:

1. City Council Work Session dated 9/14/2021 
2. City Council Regular Session dated 9/14/2021
3. City Council Special Work Session dated 9/23/2021
4. City Council Work Session dated 9/28/2021
5. City Council Regular Session dated 9/28/2021

 

3.   Approve Business Licenses
 

4.   Approve Rental Licenses
 

5.   Approve Request to Declare Surplus Property
 

6.   Adopt Resolution #21-290 Approving Cash Disbursements Made and Authorizing Payment of Accounts
Payable Invoicing Received During the Period of September 23, 2021 through October 6, 2021.

 

7.   Adopt Resolution #21-289 to Enter into a Residential Recycling Program Agreement with Anoka County
 

6. Public Hearing
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services

  

http://www.cityoframsey.com/meetings


7. Council Business
 

1.   Adopt Resolution #21-291 Designating Cartway Route and Ordering Public Hearing for Petitioned
Cartway Access to Thorn Lake Property (PID #04-32-25-31-0001); Case of Thomas and Pattiann Kurak

 

2.   Consider Hiring an IT Support Technician Backfilling a Vacant Position Please Note: This case was
removed from the agenda.

 

8. Mayor/Council/Staff Input
 

9. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services

  



   
CC Regular Session   2. 1.           
Meeting Date: 10/12/2021  

Information
Title:
Presentation Regarding Ramsey's Historic Town Hall / School Survey

Purpose/Background:
The purpose of this case is to receive information from a survey regarding the Old Ramsey Town Hall. 

City Staff was contacted by an individual, Ms. Betty Erickson, who conducted a survey of residents at Happy Days
as part of the DFL Senate District 35 booth this year. The survey involved asking people what the city should do
with the Old Ramsey Town Hall. Ms. Erickson wanted to share the findings with the City Council. 

City Staff had previously been working with contractors to obtain bids and to complete a renovation of the site and
to lease to a boutique. Quotes for the project came in more than double the amount authorized by the City Council.
Based on high material pricing, material shortages and high labor costs, the EDA paused on a recommendation to
move forward with the renovation. The EDA will revisit this item once pricing and labor cost return to "normal"
and make a recommendation to City Council on how to proceed. A link to the August 12, 2021 EDA meeting case
is here Agenda - View Meetings (cityoframsey.com)

Attachments
Happy Days Community Survey

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 10/07/2021 04:22 PM
Sean Sullivan Kathy Schmitz 10/12/2021 09:07 AM
Colleen Lasher (Originator) Kathy Schmitz 10/12/2021 09:07 AM
Sean Sullivan Kathy Schmitz 10/12/2021 09:08 AM
Sean Sullivan Kathy Schmitz 10/12/2021 09:13 AM
Colleen Lasher (Originator) Kathy Schmitz 10/12/2021 09:13 AM
Kurt Ulrich Kurt Ulrich 10/12/2021 09:22 AM
Colleen Lasher (Originator) Kathy Schmitz 10/12/2021 09:37 AM
Sean Sullivan Kathy Schmitz 10/12/2021 09:38 AM
Form Started By: Colleen Lasher Started On: 09/24/2021 07:59 AM
Final Approval Date: 10/12/2021 

https://agendas.cityoframsey.com:8085/agenda_publish.cfm?id=&mt=EDA&get_month=8&get_year=2021&dsp=agm&seq=12343&rev=0&ag=21930&ln=59286&nseq=&nrev=&pseq=12312&prev=0#ReturnTo59286




   
CC Regular Session   5. 1.           
Meeting Date: 10/12/2021  
By: Diana Lund, Finance

Information
Title
Receive Cash & Investments for Period Ending September 30, 2021

Purpose/Background:
Purpose: Receive reports of the city's cash and investments for the period ending September 30, 2021.

Cash and investment report shows the monthly cash flow - receipts and expenditures through September 30, 2021
with the current listing of the city's investment portfolio.

Recommendation:
No action required. Informational only.

Action:
No action required. Informational only.

Attachments
Cash &* Investments for Period Ending September 30, 2021

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 10/07/2021 03:31 PM
Form Started By: Diana Lund Started On: 10/05/2021 08:30 AM
Final Approval Date: 10/07/2021 











   
CC Regular Session   5. 2.           
Meeting Date: 10/12/2021  
By: Katie Schmidt, Administrative Services

Information
Title
Approve the Following Meeting Minutes:

1. City Council Work Session dated 9/14/2021 
2. City Council Regular Session dated 9/14/2021
3. City Council Special Work Session dated 9/23/2021
4. City Council Work Session dated 9/28/2021
5. City Council Regular Session dated 9/28/2021

Purpose/Background:
Purpose: The purpose of this case is for Council review and approval of meeting minutes.

Background: Attached are the meeting minutes referenced above.

Recommendation:
Approve the meeting minutes.

Action:
Motion to approve the following Council meeting minutes:

1. City Council Work Session dated 9/14/2021 
2. City Council Regular Session dated 9/14/2021
3. City Council Special Work Session dated 9/23/2021
4. City Council Work Session dated 9/28/2021
5. City Council Regular Session dated 9/28/2021

Attachments
9-14-21 CCWS 
9-14-21 Mtg 
9-23-21 Sp CCWS



9-23-21 Sp CCWS
9-28-21 CCWS
9-28-21 Mtg 

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 10/07/2021 09:56 AM
Kurt Ulrich Kurt Ulrich 10/07/2021 01:43 PM
Form Started By: Katie Schmidt Started On: 09/30/2021 11:05 AM
Final Approval Date: 10/07/2021 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, September 14, 
2021, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Also Present:  City Administrator Kurtis Ulrich 

Finance Director Diana Lund 
   Administrative Services Director Colleen Lasher 
   City Engineer Bruce Westby 
   Fire Chief Matt Kohner 

Police Captain Tim Frankfurth 
   Public Works Superintendent Grant Riemer 

Senior Planner Chloe McGuire Brigl 
Economic Development Manager Sean Sullivan 
Building Official Jesse Szykulski 
Planning Technician Brian McCann 
Legislative Consultant El Tinklenberg 

 
1. CALL TO ORDER 
 
Mayor Kuzma called the City Council Work Session to order at 5:12 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Discuss Finalists for the Deputy City Administrator/Community Development 

Director Position 
 
City Administrator Ulrich stated the City Council has chosen two finalists for the Deputy City 
Administrator/Community Development Director; Mr. Brian Hagen and Ms. Hanna Klimmek.  
Candidates participated in a testing process and met the criteria for hire, and both candidates are 
acceptable to City Staff.  He asked whether there is consensus on a candidate to whom City Staff 
can extend a job offer.  He noted wages and start date can be discussed at a later date. 
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Councilmember Riley stated he did not look at the test results, but he remembers that Ms. Klimmek 
scored low on a question regarding her own weaknesses.  He added she answered a question 
poorly. 
 
Councilmember Heineman agreed, adding it was two questions in a row and both of them were 
answered poorly. 
 
Councilmember Riley asked whether that issue has been addressed by the testing. 
 
Administrative Services Director Colleen Lasher stated this issue was addressed in the testing 
process and it was determined that the candidate fully accepts and acknowledges when they have 
made a mistake.  She added they do not feel that they are perfect, and they were able to produce a 
good example of a time when they made a mistake or an error in judgment in the past and how 
they rectified it.  
 
City Administrator Ulrich stated the consultant reviewed this issue at length and did not believe it 
to be a problem. 
 
Councilmember Howell asked about City Staff’s opinions about the two differing backgrounds of 
the candidates.  She added they have both worn a lot of hats and come from smaller cities; Mr. 
Hagen is a city administrator, and Ms. Klimmek has a different role, but they are both great 
candidates. 
 
Councilmember Riley stated he feels it is a detriment that Mr. Hagen has only worked for one 
small city.  He added, considering overall experience, he does not think as highly of him as he did.  
He noted Ms. Klimmek has more diverse experience 
 
Councilmember Woestehoff stated Ms. Klimmek’s experience with the business community is 
invaluable and more in line with the day-to-day duties. 
 
Councilmember Woestehoff stated Mr. Hagen’s experience dealing with contractors would come 
in handy, but Ms. Klimmek has more experience with a bigger team in Big Lake.  He added, 
overall, he puts a lot of weight on City Staff’s opinion, and staff have made their points fairly clear 
across the board that Ms. Klimmek’s experience is preferable. 
 
Councilmember Heineman asked whether City Staff is still leaning toward Ms. Klimmek.   
 
City Administrator Ulrich confirmed this. 
 
Councilmember Heineman stated he found both to be great candidates.  He added he was hoping 
the evaluation process would produce something to make the selection process easier. 
 
Mayor Kuzma stated he is in favor of Ms. Klimmek, as her development experience will help grow 
the community. 
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Councilmember Specht stated he is leaning toward Mr. Hagen, although both candidates have 
great experience and will be able to grow into their position. 
 
Councilmember Musgrove stated these are two very qualified, eager candidates, who anticipate 
developing their career.  She added she believes Mr. Hagen is a stronger candidate and seems 
willing to lead.   
 
The consensus of the City Council was to move forward with Brian Hagen for the position of 
Deputy City Administrator/Community Development Director. 
 
Councilmember Specht stated he would recommend authorizing City Staff to offer the job to Ms. 
Klimmek if Mr. Hagen turns it down.  The City Council agreed. 
 
City Administrator Ulrich stated City Staff will extend the offer, and the City Council can review 
the offer, start date and salary at a formal City Council meeting. 
 
2.02: Discuss Civil Legal Services Contract Finalists 
 
City Administrator Ulrich stated the City Council conducted interviews with five law firms during 
a work session on August 23, 2021, and subsequent inquiry was done on two firms.  He added one 
point of clarification was whether the attorneys have access to a backup attorney to handle City’s 
contract and work.  He noted the firms indicated that they do. 
 
City Administrator Ulrich stated Hoff & Barry did not have a retainer number, but they have 
responded with an amount of $7,000 per month.  He added Mr. Knaak’s firm reduced the retainer 
by a couple hundred dollars per month, from $4,200 to $4,000 per month.  
 
City Administrator Ulrich stated the retainer from Hoff & Barry, which is documented in their 
proposal, seems high.  He added Mr. Knaak’s proposal includes 3rd party billing and other slight 
differences.  He noted the limiting factor was that Mr. Knaak’s contract specified 10 hours per 
month on one file, to be billed hourly, so there is potential for additional expenses. 
 
City Administrator Ulrich stated both candidates provided references that were positive and 
checked out appropriately.  He added there is nothing that disqualifies either candidate.  He noted 
Mr. Knaak indicated more experience with elected officials, but both candidates have represented 
a number of different jurisdictions. 
 
City Administrator Ulrich stated land use zoning and real estate is a strong point for Hoff & Barry.  
He added Mr. Knaak appears able to deal with issues on the spot and he would be good at council 
meetings and impromptu responses. 
 
City Administrator Ulrich stated the City Council could decide to bring the candidates back for 
another interview.  He added the existing law firm is still on retainer. 
 
Councilmember Heineman asked whether City Staff received clarification from Mr. Knaak 
regarding who will fill in for him.   
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City Administrator Ulrich stated Mr. Knaak clarified that issue in his response letter. 
 
Councilmember Specht stated he was impressed with Mr. Knaak’s experience and knowledge, and 
he would be able to utilize his experience. 
 
Councilmember Woestehoff stated the City Council indicated a few weeks ago in their comments 
that Mr. Knaak would not be moved forward, and he felt that was a strong recommendation from 
the City Council, and he would defer to the City Staff in this matter. 
 
Councilmember Woestehoff stated it seemed like Mr. Knaak is great in meetings.  He added the 
City Council should decide whether they want someone who gets the legal work done, or someone 
who wants to be on tv.   
 
Commissioner Heineman asked Commissioner Woestehoff whether that is an assumption.  He 
added he does not remember Mr. Knaak making those comments. 
 
Councilmember Woestehoff stated Mr. Knaak served as legal counsel for Norm Coleman’s 
recount attempt.  He added he would strongly support Hoff & Barry as the better choice for the 
City. 
 
Councilmember Howell asked where Councilmember Woestehoff found his information on Mr. 
Knaak. 
 
Councilmember Woestehoff stated he did some research in the local paper. 
 
Councilmember Howell stated she did research into Mr. Knaak’s legislative background, which 
interested her quite a bit.  She added he understands the legislative process, which will be a benefit 
if the City wants to pursue LGA dollars.  She noted she is not interested in an attorney who gives 
policy preferences.  She expressed her support for Mr. Knaak. 
 
Councilmember Musgrove asked what is the average time spent on a case.  She asked if 10 hours 
is reasonable, or if a total of 15 hours could be pursued, and then billable after that.  She asked 
whether there would be a consensus to request 15 hours per case. 
 
City Administrator Ulrich stated the majority of cases could be completed in 10 hours with a few 
exceptions.  He added 10 hours is Mr. Knaak’s proposal, but the City could counter with something 
else.  He noted Mr. Knaak’s offer is pretty low already, and he is offering 3rd party billing 
reimbursement. 
 
Mayor Kuzma asked about the current monthly retainer. 
 
City Administrator Ulrich stated the current retainer is $3,200 per month with an additional $500 
per meeting upon request.  He added he would need to clarify but he believes Mr. Knaak’s retainer 
does not include meetings. 
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Councilmember Riley stated Mr. Knaak’s letter says, "litigation matters that do not exceed 10 
hours.” 
 
Councilmember Riley stated he thinks both parties are qualified, and that is his number one criteria.  
He added his second criteria is price, and Mr. Knaak is substantially cheaper. 
 
Mayor Kuzma stated the current City attorney has done a good job for the City. 
 
Councilmember Woestehoff stated, from a financial standpoint, he agrees Mr. Knaak is the better 
choice.  
 
The consensus of the City Council was to move forward with Mr. Knaak’s proposal. 
 
2.03: Update from Legislative Consultant El Tinklenberg 
 
El Tinklenberg, legislative consultant, gave an update on what has been going on in the State 
legislature.  He added the Senate voted on the bill that included the City’s application, just as the 
City Council were discussing interest in withdrawing the application.  He added the bill is tied to 
other legislation, and it is not a foregone conclusion that it will be approved.  He noted Senator 
Klobuchar is optimistic that it will pass, as there is much interest driving the consideration of an 
infrastructure bill. 
 
Mr. Tinklenberg stated the City Council had discussed the possibility of designating Covid relief 
funds for the potential third lane project.  He added what he learned from the Commissioner is that 
MnDOT has indicated that when they are ready to move forward with the third lane project, after 
Fair Oak and Ramsey Gateway are completed, funding will be available.  He noted that would be 
better for traffic management for the third lane project in any case. 
 
Mr. Tinklenberg stated, with regard to the river crossing that the City Council has discussed, that 
potential project could represent a terrific opportunity for the City in terms of the economic 
development that it could support, as well as providing relief to traffic on Highway 10.  He noted 
that is an opportunity that will require a significant degree of City involvement. 
 
Mr. Tinklenberg stated he spoke with Representative Stephenson, who has sponsored legislation 
that would provide funding for the river crossing, and he feels interest level is at a point where 
there is an opportunity to make progress.  He noted there will be a lot of infrastructure money 
moving around in the next 3-5 years. 
 
Councilmember Musgrove stated there are many roadblocks, and this is a long-term vision.  She 
added she understands the importance of getting some funding, but she questions whether it will 
be possible to get support. 
 
Councilmember Musgrove stated she is not interested in Mr. Tinklenberg’s research on the North 
Star commuter rail to St. Cloud.  She added she is interested in Highway 47 capacity and access, 
as well as the potential river crossing.  She noted, with regard to deferring the City’s portion of the 
$4 million, she would support that rather than adding in more components. 
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Mr. Tinklenberg stated the most likely outcome of the additional money is there may be a shared 
reduction in terms of the commitment from the project partners. 
 
Councilmember Specht stated he heard that the initial quotes for Highway 10 came in lower than 
expected by approximately $15 million.  Mr. Tinklenberg agreed. 
 
Councilmember Specht asked how that could result in savings for the City of Ramsey. 
 
Mayor Kuzma stated these are preliminary cost estimates.  
 
Councilmember Woestehoff stated the City is in an interesting position with potential extra 
funding for a fully funded project.  He added he had an idea related to Highway 10, that the City 
could potentially use some of the funds to assist Highway 10 businesses with beautification and 
Code compliance through City-sponsored grants.  He noted the City Council talked about the 
history of the corridor, when nobody invested or made improvements because they were told that 
the City would be taking property.  He noted this could be an opportunity to get a Gateway to 
Ramsey that looks better. 
 
Councilmember Heineman stated that is an amazing idea, and a good place to start. 
 
Councilmember Riley requested clarification about the $20 million, and whether that is the funding 
that the City already decided to pull the application for. 
 
City Administrator Ulrich stated the City should take proactive steps to support the third lane 
project, and offer support as a community, to not be disingenuous to the County. 
 
Councilmember Riley stated he agrees that is important, but the City Council said it wanted to do 
something, and still needs to do what it can to support funding partners. 
 
Councilmember Specht asked whether the City Council can discuss whether the City will continue 
this contract for services, or whether that is a discussion for another time. 
 
Mr. Tinklenberg stated the extension provided by the City Council runs through September 2021.  
He encouraged the City Council to discuss how they might want to proceed and put together a plan 
for approaching the river crossing project.  He added he feels there is an opportunity there, and he 
wants to be productive for the City of Ramsey.  He noted, once the gateway project is moving 
forward, the County’s attention will move to the east, and the river crossing project will require a 
push from the City, through a coalition with groups across the river, as well as leadership from the 
City. 
 
Mr. Tinklenberg stated the opportunity is there and it can make a difference for the City in the 
future. 
 
Mayor Kuzma agreed, adding the Armstrong overpass would not have been built if the City had 
not stepped up.  He added the river crossing project will not happen if the City does not step up. 
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Councilmember Heineman stated he is concerned about burning bridges with the City’s former 
previous coalition by forming a new coalition and new partners to move forward with. 
 
Mr. Tinklenberg stated he is not saying that the City should abandon its current coalition, but the 
combination of shared interests will be different.  He added Coon Rapids and Andover might be 
interested in the river crossing project, and the City can maintain those relationships. 
 
Mayor Kuzma stated he does not see any of the $20 million going to the bridge. 
 
Councilmember Riley asked whether the House is working on a bill that includes the bridge or 
third lane projects.  Mr. Tinklenberg stated they are not.  He added, at this point, the City would 
need to indicate to Senator Klobuchar that they want that, and he would encourage the City not to 
do that. 
 
Councilmember Specht stated he would like to have more conversations about the value of Mr. 
Tinklenberg’s firm for the City, and the future of the contract, and what it might look like 
financially for the City.  He added the City recently gave them an increase, and maybe that would 
go back down.   
 
Councilmember Specht stated it would be great if the $20 million comes through, but he would 
not recommend doing anything at this point. 
 
Councilmember Heineman asked when the bill was passed. 
 
Mr. Tinklenberg stated the bill was passed on August 10, 2021. 
 
City Administrator Ulrich stated it is a good idea to show on record the City’s support for the 
funding in the House. 
 
Councilmember Musgrove stated she agrees with Councilmember Specht about having a 
conversation about Mr. Tinklenberg’s contract, after hearing about the river crossing project.  She 
added there is not enough time to address it now. 
 
2.04: Continued Discussion on 2022 Budget/Levies 
 
Finance Director Diana Lund stated the City Council expressed a consensus regarding the 2022 
budget at the last meeting to pursue a 5% increase over last year with 15% for roads.  She added 
City Staff are reviewing other items in the budget including non-union wages, contracts and current 
charges on building related permits. 
 
Administrative Services Director Lasher stated tentative agreements were reached with the 
Sergeants group and the Captains group, and hopefully an agreement with AFSCME is 
forthcoming.  She added the Patrol group has not yet scheduled a meeting. She noted that is a big 
part of the budget. 
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Administrative Services Director Lasher stated the City’s non-union employees continue to fall 
below comparable cities in their pay grades.  The patrol captains and sergeant groups have strong 
union representation, and they negotiate for comparable wages; however, non-union staff do not 
have that bargaining power and have fallen below comparable wages.  She reviewed a list of 16 
positions recommended for wage increases figuring in 3% COLA and other annual costs.  A 
supervisor position was given the lowest possible increase with a net cost to the city of $3, to move 
them to the next step for the following year.  There are 10 positions on the list that do not warrant 
a market rate adjustment. 
 
Councilmember Riley asked how the comparable cities were chosen, and who picked them. 
 
Administrative Services Director Lasher stated City Staff used a League of Minnesota Cities salary 
survey, looking at positions with similar duties, using 2021 data. 
 
City Administrator Kurt Ulrich stated the purpose is to demonstrate whether jobs are falling 
behind, and to make the City Council aware of the issue.   
 
Councilmember Howell asked whether the City Council could get a list of the comparable cities 
that were used.   
 
Administrative Services Director Lasher agreed, adding it will vary, as not every city has the same 
positions or job titles. 
 
Councilmember Riley stated there would be a $32,000 increase in 2022 if the City Council moves 
forward with this.  He added, for purposes of transparency, this plan would build in salary increases 
for the next several years. 
 
Administrative Services Director Lasher agreed. 
 
Councilmember Woestehoff stated there is a lot of turn over happening in every industry and we 
have to do everything we can to retain city staff.  He added turnover itself is very expensive.  He 
stressed the importance of supporting staff and having reasonable expectations. 
 
Councilmember Musgrove asked whether there is another metric that can be used for comparison 
purposes, like the Minnesota Department of Labor.  She asked for clarification regarding the $3 
pay raise.  
 
Administrative Services Director Lasher stated that will get the employee on track and into the 
appropriate pay scale.  She stated it is important to get employees on a corrected pay scale for the 
job they are doing. 
 
Councilmember Specht asked whether other benefits the city offers could be put into effect, such 
as more vacation or better retirement matching, to make Ramsey a more valuable employer. 
 
Administrative Services Director Lasher stated cities are incredibly comparable across the metro 
area in terms of benefits.   
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Councilmember Heineman stated he wants to be as fiscally conservative as possible, but would 
rather do it in the budget and not staff compensation.  He added City Staff are appropriately 
important, and when paid correctly can help us ensure a balanced city budget. 
 
Administrative Services Director Lasher stated, in response to Councilmember Musgrove’s 
question, there are many other salary surveys that can be reviewed.  She added private sector 
businesses are not comparable, and public sector employers are not allowed to give bonuses. 
 
Finance Director Lund stated building permits and related fees were reduced greatly and are not 
covering the service of providing the permit.  She added income from permits was down by 
$186,000 in 2019 based on the same valuation because of the reduction of fees.  She noted this 
issue will have an effect on the budget and will be reviewed at the City Council’s October work 
session. 
 
Councilmember Heineman asked whether the permits are mostly being pulled by contractors for 
building developments or by individual residents. 
 
Finance Director Lund stated that would be building permits, and that is a different formula.  She 
added building permits are the same for individuals and builders. 
 
City Administrator Ulrich stated City Staff can provide information regarding building permits for 
new construction vs. existing homeowners.   
 
City Administrator Ulrich stated the majority of our revenue comes from new construction. 
 
Mayor Kuzma stated it sounds like we are not charging enough. 
 
Councilmember Specht asked why the fees were reduced in 2018, and what was the desired 
outcome.  He added he would not want permit costs to dramatically affect residents. 
 
Finance Director Lund stated the idea was that if the permit fees were reduced, people would pull 
permits and be compliant. 
 
Councilmember Heineman agreed that individual homeowners could be affected by high building 
fees. 
 
Finance Director Lund stated she would like to work with the building official regarding permit 
amounts. 
 
Councilmember Musgrove stated a sewer permit is $25, but window replacement is $75.  She 
asked if that is a per window cost.  She added she would like a breakdown of fees from the building 
inspector for review by the City Council. 
 
Finance Director Lund stated the window replacement fee is a one-time fee. 
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City Administrator Ulrich stated the City Council can decide if there is a consensus to get closer 
to costs by covering that with fees while being sensitive to existing residents.  He added City Staff 
can pull some fees for typical residential projects. 
 
Councilmember Specht asked whether there will be public comment on this matter.  Finance 
Director Lund stated the issue will be introduced in November, and will require a public hearing, 
as it is an Ordinance. 
 
Councilmember Riley stated that 15%, which gives us $1.673 million, is less than the $1.9 million 
we are bringing in now.  He added he can support it if the roads are fully funded with the 1.9 
million. 
 
Councilmember Heineman stated roads were only fully funded by franchise fees for two of those 
eight years.  He added, under this plan, the City will need to dip into the slush fund but there will 
be 6 years of consecutive surplus starting in 2023. 
 
Councilmember Riley stated there is only extra if you build in an increase. 
 
Councilmember Heineman stated there is currently a balance. 
 
Councilmember Riley stated it is growing because we are anticipating a 5% increase. 
 
Councilmember Heineman stated the 5% increase is actually quite a bit lower than the average 
7.5% increase that we have had since 2014.  He added, by doing this, if we can keep it to 5%, we 
will have a 2.5% year after year general increase in savings, and we will also fully fund the roads 
and end 2030 with a surplus of $1.9 million.  He added he can provide the numbers. 
 
Finance Director Lund stated the City has to do a 15% increase every year based on the 5% levy 
increase.  She added, at the end of 2030, the balance would be $2.8 million. 
 
Councilmember Heineman stated there would be a deficit of $712,000 with the franchise fee. 
 
Councilmember Riley stated you are not building a 5% increase into the franchise fee.  He added 
it will not be fully funded in the first year, and we do not know what will happen in the coming 
years.  He noted it is assumed it will increase by 5%, and that assumption was never used for the 
franchise fee. 
 
Councilmember Heineman stated the only way this doesn't work is if future City Councils do not 
pass an average of 5% going forward.  He added these numbers are based on the CIP, and the 
franchise fee will only fund the City for 2 of the next 8 years. 
 
Councilmember Riley stated he does not like to make decisions assuming there will be an increase 
every year, although he agreed it is likely.   
 
Councilmember Heineman stated the franchise fee represented a 15% tax increase for many 
residents.  He asked whether the City Council wishes to fund roads through the 10th year. 
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Councilmember Woestehoff stated that 2022 budget issues and funding for roads are the current 
objective. 
 
Councilmember Heineman stated it is not fiscally irresponsible to maintain 5% growth. 
 
Councilmember Woestehoff stated he would prefer to fully fund the roads without dipping into 
savings. 
 
Councilmember Heineman stated the savings account is there for a reason, and as tax capacity 
grows, we will be better off financially.  He added there would be a surplus in 2030. 
 
Councilmember Woestehoff stated this budget discussion pertains to 2022, not 2030. 
 
Councilmember Heineman asked why the City would raise taxes when there is a surplus in the 
savings account that we can use to get us through the time period when it is needed. 
 
Councilmember Specht asked how much is left in the roads fund. 
 
Finance Director Lund stated the fund will have approximately $1.5 million at the end of the year.  
She added tax capacity for 2022 would be about 43%, and capital equipment requests for 2023 are 
not known but could be approximately $400,000.  She noted this takes into consideration 15% for 
roads based on a 5% levy. 
 
Councilmember Musgrove asked whether the bond levy will be a separate issue. 
 
Finance Director Lund stated the bond levy falls outside the scope of the budget.  She added a rate 
increase in 2023 takes into consideration capital equipment certificates, municipal center debt, and 
a reduction in the debt due to reissuance of $100,000.  She noted $300,000 will be applied this 
year that will not be there in 2023. 
 
Councilmember Howell asked whether this discussion can be continued after the regular meeting. 
 
Councilmember Specht asked what is planned in the CIP for roads for 2022, and what would be 
the impact of the tax levy increase to $1.9 million instead of 1.673 million for this year. 
 
Councilmember Heineman stated, with the franchise fee, 2022 roads are under-funded.  He added, 
with the tax levy, they will be fully funded by 2024. 
 
Finance Director Lund stated the tax capacity rate would provide approximately $200,000. 
 
Councilmember Musgrove asked whether any roads are projected to be done with MSA funds, 
under the CIP in 2023. 
 
Finance Director Lund stated she is working on the CIP items and will present that to the City 
Council in a month.  She added the road are not MSA-Eligible. 
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Councilmember Heineman stated he would not support passing anything that does not fully fund 
roads.  He added that was not done with the franchise fee, and a deficit was run for 2023-2029 
with the exception of 2025. 
 
City Administrator Ulrich stated he believes there is a consensus to go with 5% plus 15% for roads, 
and to continue the discussion after tonight’s regular meeting. 
 
Councilmember Musgrove asked whether the 5% will help with $32,000 for wage adjustments. 
 
Finance Director Lund stated there would be a $50,000 reduction to go from 5.45% to 5%.  She 
added the new personnel request and building permits have not been taken into consideration.  She 
added, at the next budget meeting, City Council direction is requested with regard to fully funding 
roads at $1.9 million, keeping the general levy at 5%, and leaving the debt service as is. 
 
Finance Director Lund stated this is the 5%, roads at 15% over last year’s levy, and then the EDA 
and the bond.  She asked are we looking at keeping the general fund constant and adding to the 
road levy. 
 
Councilmember Heineman stated we are only dipping into savings by approximately $250,000 out 
of 1.5 million, and from that point on, we grow savings through 2030 and end with $2 million in 
surplus.  He added he does not see dipping into savings for the first 2 years as a negative. 
 
Councilmember Musgrove stated she supports keeping it at 5% and 15%, and seeing whether 
adjustments can be made to the building fees.  Councilmember Howell agreed. 
 
There was a consensus to continue the work session after the regular meeting. 
 

RECESS TO REGULAR MEETING 
 
Motion by Councilmember Heineman, seconded by Councilmember Musgrove to move the work 
session into recess at 7:00 p.m. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Heineman, Howell, Musgrove, 
Riley, Specht, and Woestehoff.  Voting No: None. 
 
 RECONVENE THE WORK SESSION 
 
Acting Mayor Riley reconvened the City Council Work Session at 10:15 p.m. 
 
2.05: Discuss Community Development Staffing 
 
Administrative Services Director Lasher reviewed immediate staffing needs in the Community 
Development Department.  The first vacancy is a 20 hours/week permit technician position that 
must be filled temporarily due to a leave of absence.  She stated Ms. Nicole LeBlanc, Happy Days 
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intern, could be hired to cover this position on a temporary basis at $18.00 per hour.  She added 
Ms. Laubach is currently in school and is eager and motivated to work. 
 
Administrative Services Director Lasher stated the other vacancy is a 16 hours per week 
Community Development Assistant position that will be vacant when the current employee retires. 
She added that this position could be downgraded to an Administrative Assistant position working 
from 8:00 a.m. – 12:00 p.m., Monday through Friday which is 20 hours per week.  She noted this 
is staff’s recommendation, so recruitment can begin as soon as possible. 
 
Councilmember Heineman asked whether the two positions could be combined for a total of 36 
hours, which would revert to 20 hours when the employee on a leave of absence returns. 
 
Administrative Services Director Lasher agreed, adding that would be phenomenal.  She stated 
Ms. Laubach is very interested in that position, and it would save staff from doing an external 
recruitment. 
 
There was a consensus of the City Council to combine both open positions into a 36 hour/week 
position on a temporary basis. 
 
2.06: Discuss City Meeting Minutes and Video/Audio Archiving Recordings of City Council 

Work Sessions 
 
City Administrator Ulrich stated the City Council discussed the issue of archiving minutes and/or 
televising special meetings.  He added meetings are recorded and audio could be made available 
to the public.  He noted a policy for retention should be considered, as the current requirement is 
a minimum of 3 months’ retention per State retention policy. 
 
Administrative Services Director Lasher stated the State’s retention policy, which has been 
adopted by the City of Ramsey, allows that new versions of the policy can be adopted as written.  
She added an amendment to the Resolution could specify that files are retained for a longer period 
of time. 
 
City Administrator Ulrich stated once official action is approved, it is not beneficial to keep audio 
or video longer than necessary, and in fact, in some cases can create liability issues. 
 
City Administrator Ulrich stated work sessions can be recorded on Zoom, and QCTV has indicated 
that work sessions can be recorded and archived if they are moved to Council Chambers. 
 
City Administrator Ulrich stated a retention period has not been defined. 
 
City Administrator Ulrich stated the City Council has discussed options for meeting minute-taking, 
including verbatim, detailed summary, or executive summary.  He added this could have a budget 
impact. 
 
Administrative Services Director Lasher provided a spreadsheet showing transcription charges for 
City Council regular meetings and work sessions for the first 6 months of 2021.  She added the 
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projected cost for 2021 would be $10,565 under the current structure.  She noted near verbatim 
would cost an additional $9,489.51.  
 
Administrative Services Director Lasher stated TimeSaver Off Site Secretarial has indicated that 
it would be difficult to get high quality verbatim minutes for work session audio recorded in the 
conference room.  She added the recommendation for verbatim minutes would be to move the 
work sessions to the Council Chambers. 
 
Councilmember Heineman stated audio storage is a minimal cost compared to video storage, with 
12 hours of audio at 1 gigabyte of storage.  He added the best solution is to archive audio recordings 
done in the conference room, and make them available to the public. 
 
Councilmember Howell stated video recording does not cost anything. 
 
Councilmember Heineman stated he would rather have the work sessions in the conference room 
than Council Chambers, if there are costs associated with storage of audio files.  He added anyone 
who questions the minutes can download audio files from the archives. He noted this is an 
inexpensive option. 
 
There was a consensus of the City Council to retain audio recordings of City Council work sessions 
in the conference room. 
 
Councilmember Heineman stated the audio recordings should be retained for 4 years, which would 
be one City Council term, as opposed to 90 days. 
 
Acting Mayor Riley stated audio taken in the conference room could be kept for 4 years. 
 
Councilmember Howell stated she likes the clarity of meeting recordings. 
 
Councilmember Heineman stated residents can download the audio files themselves. 
 
Administrative Services Director Lasher stated the City maintains CDs with every QCTV video 
recording.   
 
City Administrator Ulrich agreed to check with QCTV regarding a 4-year minimum storage plan. 
 
Councilmember Musgrove stated the meeting recordings will be retained and can be referred to if 
necessary. 
 
There was a consensus of the City Council to stay with the current method of minute taking. 
 
3. TOPICS FOR FUTURE DISCUSSION 
 
3.01:  Review Future Topics/ Calendar 
-None. 
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4. MAYOR / COUNCIL / STAFF INPUT 
-None. 
 
5. ADJOURNMENT 
 
Motion by Councilmember Musgrove, seconded by Councilmember Specht to adjourn the work 
session at 10:35 p.m. 
 
Motion carried.  Voting Yes:  Acting Mayor Riley, Councilmembers Heineman, Howell, 
Musgrove, Specht, and Woestehoff.  Voting No: None. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Mary Mullen 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a regular meeting on Tuesday, September 14, 2021, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Members Absent: None. 
 
Also Present:  City Administrator Kurtis Ulrich 

Police Chief Jeff Katers 
   Parks and Assistant Public Works Superintendent Mark Riverblood 
   Administrative Services Director Colleen Lasher 

City Engineer Bruce Westby  
Senior Planner Chloe McGuire Brigl 

1. CALL TO ORDER 
 
Mayor Kuzma called the regular meeting of the Ramsey City Council to order at 7:00 p.m., 
followed by the Pledge of Allegiance led by Mayor Kuzma 

2. PRESENTATION 

2.01: Oath of Office – Patrol Officer 
 
Police Chief Jeff Katers introduced new Police Officer Matt Barker.  He stated Officer Barker 
holds a Bachelor of Science degree in Criminal Justice, and after completing field training, is 
currently out on patrol.  He added Officer Barker, originally from the North Shore area, enjoys 
being out in the community and meeting people. 
 
Administrative Services Director Colleen Lasher administered the Oath of Office to Police Officer 
Matt Barker. 
 
Officer Barker’s badge was pinned by his wife. 
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2.02: In Recognition of Military Families that have lost Family in Afghanistan 
 
Councilmember Musgrove gave a presentation honoring the men and women of the Armed Forces 
who lost their lives in Afghanistan during the recent evacuation.  She acknowledged all Americans 
who have served and sacrificed so much since 9/11/01, on the 20th anniversary of the 9/11 attacks. 
 
Councilmember Musgrove read the names of the fallen soldiers: Marine Corps Corporal David 
Lee Espinoza; Marine Corps Sergeant Nicole L. Gee; Marine Corps Staff Sergeant Darin T. 
Hoover; Marine Corps Corporal Hunter Lopez; Marine Corps Lance Corporal Rylee J. McCollum; 
Marine Corps Lance Corporal Dylan R. Merola; Marine Corps Lance Corporal Kareem M. Nikoui; 
Marine Corporal Daegan W. Page; Marine Corps Sergeant Johanny Rosario-Pichardo; Marine 
Corps Corporal Humberto A. Sanchez; Marine Corps Lance Corporal Jared M. Schmitz; Navy 
Hospital Corpsman Maxton W. Soviak; and Army Staff Sergeant Ryan C. Knauss. 
 
Councilmember Heineman thanked members of the Armed Forces in Ramsey, Minnesota and 
surrounding areas as well as their families.  He expressed the support of the Ramsey City Council 
and City Staff, and appreciation and honor for those who serve our country overseas. 
 
Councilmember Heineman introduced Phillip Khalid, a resident of Ramsey and U.S. citizen who 
volunteered to be an interpreter during the Iraq War, joining the thousands of interpreters who 
helped protect U.S. Forces on the ground in Iraq.  He stated those who became interpreters were 
often considered traitors by ISIS and the Taliban, and Mr. Khalid’s life was threatened by 
insurgents, after which he reached out to a friend, Paul Braun, of the Minnesota National Guard, 
who worked tirelessly to get Mr. Khalid to America.  He added Mr. Khalid was relocated and 
eventually joined by his family. 
 
Phillip Khalid stated he appreciates the honor for him to participate in his community in this way.  
He thanked Paul Braun, whom he considers to be a brother, for saving his life many times.  He 
expressed deepest condolences to those who lost a loved one in the 9/11 attacks, which changed 
his life and the world forever.  He offered condolences to the families of the young men and women 
of the Armed Forces who were killed in Afghanistan during the evacuation. 
 
2.03: Presentation Proclaiming September 17-23, 2021 as Constitution Week 
 
City Administrator Kurt Ulrich read in full a Proclamation declaring September 17-23, 2021 as 
Constitution Week. 

3. CITIZEN INPUT 
 
An audience member stated it is very difficult to hear the Councilmembers and asked them to 
speak clearly. 
 
Dawn Sieber, representing the Anoka Chapter of DAR (Daughters of the American Revolution), 
stated she is in attendance to receive a copy of the Constitution Week Proclamation.  A copy of 
the Proclamation was signed by the Mayor and provided for Ms. Sieber. 
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Patrick Surma, 161st Avenue, stated he stands before the City Council with high regard and respect.  
He recited the Pledge of Allegiance, which was written in 1892 to boost patriotic spirit after the 
Civil War.  He added the rusty flag pole in Central Park should be replaced, as it has been in the 
past.  He noted he would put the first $100 towards its replacement because it is very important. 

4. APPROVE AGENDA 
 
Councilmember Riley requested the following agenda change, to accommodate the applicant who 
was in the audience: 

-Agenda Item 7.6 be moved to Agenda Item 7.0 
 

Senior Planner McGuire Brigl stated remote participants do not have any sound and are unable to 
participate.  She added City Staff is working to fix the problem. 
 
Motion by Councilmember Riley, seconded by Councilmember Woestehoff, to approve the agenda 
as amended 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Riley, Woestehoff, Heineman, 
Howell, Musgrove, and Specht.  Voting No: None. 

5. CONSENT AGENDA 
 
Motion by Councilmember Woestehoff, seconded by Councilmember Musgrove, to approve the 
following items on the Consent Agenda: 
 
5.01: Receive July 2021 Financial Reports – General Fund and Enterprise Funds 
5.02: Receive Cash & Investments for Period Ending August 31, 2021 
5.03: Approve the following Meeting Minutes: 

1) City Council Work Session dated August 24, 2021 
2) City Council Regular Session dated August 24, 2021 

5.04: Approve Rental Licenses 
5.05: Authorization to participate in the Minnesota Law Enforcement Support Office (LESO) 

1033 program. 
5.06: Authorize Hiring Paid-on-call Firefighters 
5.07: Authorize Hiring a Planning Intern 
5.08: Adopt Resolution #21-256 Approving Cash Disbursements Made and Authorizing 

Payment of Accounts Payable Invoicing Received During the Period of August 19, 2021 
through September 8, 2021. 

5.09: Adopt Resolution #21-232 Approving G-Will Liquors Site Plan and Final Plat 
5.10: Adopt Resolution #21-238 Proclaiming September 17-23, 2021 as Constitution Week 
5.11: Adopt Resolution #21-254 Approving Snow Storage Agreement on City Owned Land 
5.12: Adopt Resolution #21-257 Declaring Costs to be Assessed and Calling for a Public Hearing 

on Proposed Assessment for Past-Due Charges on Municipal Utility Bills (which may 
include water, sewer, street lighting, recycling, storm water charges and penalties incurred) 
and Current Services Rendered. 
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5.13: Adopt Resolution #21-261 Approving Amendment No. 2 to Development Agreement for 
COR Sapphire Addition; Case of PSD, LLC 

5.14: Adopt Resolution #21-262 to Approve Acceptance of a Grant for Dedicated DWI 
Enforcement 

5.15: Adopt Resolution #21-264 Approving Distribution of Environmental Assessment 
Worksheet (EAW) for Trott Brook North; Case of Sotarra. 

5.16: Adopt Resolution #21-267 Accepting Local Partnership Program Funding for Riverdale 
Drive Extension – Llama Street to Bowers Drive, Improvement Project #20-05. 

 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Woestehoff, Musgrove, Heineman, 
Howell, Riley, and Specht.  Voting No: None. 

6. PUBLIC HEARING 
 
-None. 

7. COUNCIL BUSINESS 

7.00: Adopt Resolution #21-175 Approving a Home Occupation Permit for 8351 160th 
Avenue NW (Project 21-119); Case of Jacob Johnson. 

 
Senior Planner McGuire Brigl reviewed a request for a home occupation permit, which came 
forward through the Code Enforcement Program due to commercial vehicles that are stored on the 
property at 8351 160th Avenue NW.  The Planning Commission recommended approval of the 
permit, including use of the garage for storage and mechanical work, and for 16 trips for employees 
to and from the site, and onsite storage.  The applicant indicated a desire to expand the business 
on site as his business grows.  The home occupation permit would run with the applicant and not 
the property, until Mr. Johnson leaves the property. 
 
Senior Planner McGuire Brigl stated a significant number of neighbors came out in support of the 
applicant, and the Planning Commission recommended City Council approval of the permit. 
 
Councilmember Riley asked whether all resident complaints have been resolved. 
 
Senior Planner McGuire Brigl stated the applicant has cleaned up the subject property, and all 
parking has been moved onsite.  She added there has been general improvement on the applicant’s 
part.  She noted the permit is only for the landscaping equipment. 
 
Jim Nelson, 8324 159th Lane NW, a 35-year resident of Ramsey, stated he owns the property south 
of Mr. Johnson’s property.  He added he commends Mr. Johnson for starting a business in Ramsey 
and employing people.  He noted he has several concerns about bringing a business like this into 
a residential neighborhood. 
 
Mr. Nelson stated businesses should not be allowed on a parcel of land in a residential 
neighborhood, even though this parcel is 1.67 acres.  He added there are small children in the 
neighborhood, and there is truck traffic going to and from the property twice a day.  He expressed 
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concern that the applicant wants to build bunkers for landscaping materials, as well as the noise 
from skid loaders and trucks.  He noted right now he hears trucks coming and going all day, and 
there has been mess left on the street, which is paid for by everyone’s taxes. 
 
Mr. Nelson stated he believes the business is too much for a small area and a residential 
neighborhood.  He expressed concern that the commercial business will diminish his property 
value.  He added his neighborhood deals with noise and traffic from the Game Fair as well.  He 
expressed his opposition to the business use which should be located on acreage that is not in a 
residential neighborhood in Ramsey. 
 
Councilmember Howell asked City Staff whether the Planning Commission addressed Mr. 
Nelson’s concerns, and hours of operation. 
 
Senior Planner McGuire Brigl stated the Planning Commission recommended approval of the 
home occupation permit with hours of operation from 7:00 am – 5:00pm, Monday-Friday.  She 
added all operations will be required to take place on the property and not in the roadway. 
 
Councilmember Howell stated the amount of traffic should be limited if the business is restricted 
to 4 employees.  She added she is concerned about #6 on page 4, which states that the permit will 
terminate when the applicant is no longer there, without notice to the Zoning Administrator and 
City Council.  She noted she would not want to place a burden on the applicant’s family.  She 
noted she would support striking that language out of #6. 
 
Councilmember Specht stated he supports that recommendation. 
 
Councilmember Woestehoff stated the home occupation permit goes with the person.  He added, 
if it were to be moved to the property, the next occupant could take over the business with no 
review or approvals.  He noted he is not in favor of removing #6. 
 
Councilmember Howell stated she is recommending removal of only the second half of #6. 
 
Councilmember Woestehoff stated the occupant should still be required to inform the City 
regarding use of the property. 
 
Councilmember Howell stated the amount of traffic should be limited by the number of employees, 
which is 4 employees.  She added she is hesitant to build in a restriction on the number of trips.  
She asked whether City Staff would be able to monitor that.  She noted residents are allowed to 
park their cars on the street, and it is unreasonable to require the applicant’s workers to park off-
street. 
 
Councilmember Musgrove stated she agrees with Councilmember Howell that equipment should 
not be parked on the street, but vehicles should be allowed as long as they are not parked overnight.   
 
Councilmember Specht stated he would like to make a motion of approval with the following 
changes: allowing street parking and eliminating a restriction on the number of trips. 
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Councilmember Woestehoff stated, for purposes of clarification, the number of trips provides a 
“not to exceed” limit, to reduce trips and traffic, rather than putting other barriers on them.  He 
added he does not support removal of Line 18. 
 
Councilmember Howell asked the applicant whether a limit on the number of trips has any effect 
on the number of trips to and from your business, or if it puts a burden on the applicant. 
 
Jacob Johnson, 8351 160th Avenue NW, stated a limit on the number of trips would be a burden, 
because at the height of the summer he had 6 employees.  He added employees do not use their 
personal vehicles during the day, and they can be parked off-street. 
 
Councilmember Howell stated she would like to second Councilmember Specht’s motion. 
 
Senior Planner McGuire Brigl reviewed the proposed amendments to the Resolution: 
-Limit of 4 employees 
-Remove requirement of authorization by City Council to extend the business 
-Allow street parking 
-Remove condition for number of trips per day 
-approve hours of operation of 7:00 a.m. – 5:00 p.m., Monday – Friday with flexibility to schedule 
work hours on the weekends in case of inclement weather 
 
Councilmember Specht stated the applicant indicated that he has 6 employees. 
 
Mr. Johnson confirmed that he had 6 employees at the height of the summer season.  He added 
right now he has 4 employees.  He noted he believes that was amended at the Planning Commission 
meeting, and it was agreed that he could have 6 employees.  He requested that the condition be 
changed from 4 employees to 6 employees. 
 
Councilmember Howell stated she is concerned about the possibility of having weekend hours 
beginning at 7:00 a.m. 
 
Councilmember Musgrove agreed, adding the weekend hours could be required to start at 10:00 
a.m.  Councilmember Howell agreed. 
 
Councilmember Woestehoff stated he serves as Planning Commission Liaison, and when this case 
was presented, the Planning Commission’s consensus was to have restrictions on the business to 
preserve the neighborhood feel.  He added these types of restrictions are not uncommon in this 
type of case, and are fairly common and standard language.  He expressed concern that loosening 
up the language to this extent will mean less protection for the neighborhood.  He noted, at the 
Planning Commission meeting, the applicant was amenable to 4 employees, and indicated he had 
no expectations for going beyond that without moving to a bigger space, 
 
Councilmember Woestehoff stated he would approve this Resolution as originally drafted, but he 
cannot support it with all the changes that are being added. 
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Councilmember Musgrove asked whether the applicant could only have 3 employees if one is 
sick or absent, if the limit is 4 employees.   She added if the applicant can have 6 employees and 
two are sick or absent, he can still have 4 employees.   
 
Councilmember Woestehoff stated the proposed restriction on the number of trips to the business 
would be impacted if more than 4 employees are allowed.  He added the approval is for 16 trips. 
 
Councilmember Musgrove stated the applicant could potentially lose business if the number of 
employees is limited to 4.  She asked what the intent of the numbers is. 
 
Councilmember Heineman stated the number is a check and balance to ensure that the business 
does not grow into something that will negatively affect the neighborhood.   
 
Senior Planner McGuire Brigl stated, due to the proposed amendments and for purposes of 
transparency, she would request that this issue go back to the Planning & Zoning Commission to 
be reviewed. 
 
Councilmember Howell stated the applicant could still have 6 employees if the number of vehicles 
is limited to 4.  She added a proposed 10:00 a.m. start time on weekends is a way to be thoughtful 
but still let the applicant make the best use of his space. 
 
Councilmember Specht stated he is agreeable to the change. 
 
Several audience members commented that they could not hear the City Council. 
 
Mayor Kuzma stated he is not going to support this application.  He added he does not feel that 
this type of land operation should be located inside of a residential neighborhood. 
 
Motion by Councilmember Specht, seconded by Councilmember Howell, to Adopt Resolution 
#21-175 Approving a Home Occupation Permit for 8351 160th Avenue NW (Project 21-119); Case 
of Jacob Johnson, with the following additional conditions: 
 

-Limit of 4 employees 
-Remove requirement of authorization by City Council to extend the business 
-Allow street parking 
-Remove condition for number of trips per day 
-approve hours of operation of 7:00 a.m. – 5:00 p.m., Monday – Friday with flexibility to 
schedule work hours on the weekends in case of inclement weather 

 
Motion carried.  Voting Yes:  Councilmembers Specht, Howell, Heineman, Musgrove, and Riley.  
Voting No: Mayor Kuzma, Councilmember Woestehoff. 

7.01:  Introduce Preliminary plat for North Brook Meadows; Case of Landform on behalf 
of Platinum Land, LLC (Project 21-131 – Hunt Property) 
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Senior Planner McGuire Brigl reviewed a request for preliminary plat for North Brook Meadows, 
previously called the Hunt project or Hunt addition, a 38-acre site that is proposed to have 77 
single-family lots.  The lots would be 80 feet wide, as approved in 2011, and would meet all City 
Code standards.  An infrastructure study, funded by the developers and the City, has been 
completed showing how utilities will get to the site.  Residents in the area are concerned about 
wetlands and flood plains on the site, and have requested sidewalks and trails, which are proposed, 
as well as a pedestrian crossing. 
 
Senior Planner McGuire Brigl stated City Staff is open to a request that some of the proposed 
plantings be moved to the site border along 175th Avenue to buffer the neighborhood.  She 
reviewed unique aspects of the project, including road upgrades, landscaping and trails.  She noted 
this item is to introduce the topic and no formal action is required. 
 
Mayor Kuzma asked how the unique conditions will be funded.  Senior Planner McGuire Brigl 
stated all unique additions are at the cost of the developer. 
 
Councilmember Riley requested clarification regarding the utility infrastructure study for both 
developments.  He added he would not want that to end up being a burden on the City. 
 
Senior Planner McGuire Brigl stated, if this project moves forward without the other project, it 
will cost the developer $800,000 in utilities changes.  She added there would be no cost to the City. 
 
Councilmember Musgrove asked whether the unique aspects of the project fall under the “but for” 
clause.  She added the developer should pay for the turn lanes because without the development, 
they would not be necessary. 
 
Senior Planner McGuire Brigl stated these are not standards that you would normally see in a 
residential subdivision.  She added City Staff plans to move forward with the turn lane because 
the City Council and residents have requested it. 
 
Councilmember Musgrove stated the developer’s traffic study showed a need for the turn lanes, 
so they are based on the development.  She added several turn lanes were recommended in the 
study.  She asked whether the other turn lanes will be pursued. 
 
Senior Planner McGuire Brigl stated the turn lane under consideration would be north on Nowthen 
Boulevard turning west on 173rd Avenue.  She added that is all that is requested right now but 
different options can be reviewed and discussed at a future meeting. 
 
Councilmember Musgrove stated the traffic study shows the need for three turn lanes: northbound 
into the development; southbound into the development; and southbound out of the development. 
 
Senior Planner McGuire Brigl stated City Staff will look into it and come back with a 
recommendation.   
 
Councilmember Musgrove expressed concern regarding easements, specifically on Block 3, Lot 
1, which is in the natural gas easement.  She added that homeowner will not be able to build 
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anything else on their property.  She noted that lot could be eliminated and lots 2-10 could be 
designed differently.  She asked whether trees will be planted in the easement. 
 
Senior Planner McGuire Brigl stated the applicant has had confirmation from the easement 
company and can discuss that further. 
 
Councilmember Musgrove stated she wants the developer to be able to move forward with the 
project, but she cannot support it with houses built in the easement that will create issues down the 
line. 
 
Councilmember Specht noted several residents in the audience.  He requested comments from the 
residents in the audience. 
 
Brian Walker, 17289 Variolite Street NW, stated he serves on the Planning and Parks 
Commissions, but he is here this evening as a resident.  He added he received a 79-page document 
from City Staff regarding the rezoning that occurred in 2011 on 191 properties.  He noted only 8 
residents attended the public hearing.  He noted he has not found one person who received 
notification about that rezoning, and he asked City Staff for documentation that notices were sent 
to residents. 
 
Mr. Walker stated it is confusing to him that the City talks about the Comprehensive Plan and a 
balance of rural character and urban growth.  He added putting big housing developments in rural 
Ramsey will not create that balance.  He asked how that is protecting rural Ramsey.  He asked that 
the City be honest with people about their motives and try to fix the problem. 
 
Lonnie Gray, 17530 Nowthen Boulevard, stated he has lived in Ramsey for 31 years, and enjoys 
the rural environment.  He asked when the traffic study was done. 
 
Senior Planner McGuire Brigl stated City Staff received a traffic study from the developer to the 
south. 
 
Mr. Gray stated the traffic study should have been the first thing that was done.  He added he 
understands the traffic study was done on a Saturday morning between 7:00 – 8:00 a.m.  He noted 
it should have been done on a weekday. 
 
Mr. Gray stated traffic is already bad in the neighborhood, with high-speed limits, and there will 
be negative effects on wildlife.  He added he would be more supportive if the lots were 1 or 2 
acres. 
 
Carla Biederman, 7050 175th Avenue, stated she has lived in Ramsey since 1978, and Ramsey is 
a beautiful community.  She added this is dropping an urban community out in the country.  She 
noted the 2040 Comprehensive Plan references rural character and urban growth many times, but 
this development does not look like that.  She added traffic is already an issue, and intersections 
need to be realigned. 
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Norm Novak, 7041 175th Avenue, stated he has lived in Ramsey for 18 years, and after working 
in landscaping and building for 20 years, he has never seen anything this goofed up.  He added no 
notices were sent out to residents.  He noted two entrances to the neighborhood will not be 
sufficient, especially for emergency vehicle access.  He expressed his opposition to the 
development, which should have walkways, decent trees, fencing and other safety measures. 
 
Carl Biederman, 7050 175th Avenue, stated he attended the Planning & Zoning meeting a few 
weeks ago, and brought up how this project is not being done properly.  He added the City seems 
to have forgotten about 400 residents who did not receive notices.  He noted it seems that residents 
do not mean anything to the City. 
 
Mr. Biederman stated he went to City Staff last week to apply to build some houses on his 10-acre 
lot and was informed that he would have to notify his neighbors, with a draft letter that they would 
provide, and put a notice in the paper.  He added he did not know which newspaper.  He requested 
a list of residents who received the notice, as well as the newspaper article where the zoning change 
was listed. 
 
Mayor Kuzma stated City Staff and the City Council will look into it. 
 
Councilmember Howell asked whether there would be repercussions for the developer if property 
owners did not receive proper notice that the property would be rezoned. 
 
Senior Planner McGuire Brigl stated she would want to consult with the City attorney on legal 
matters.  She added proper notice has been done for the Comprehensive Plan process, although 
she is unable to say what was done in 2008 and 2011. 
 
Senior Planner McGuire Brigl stated, for this resident notice, City Staff has doubled the radius of 
what is required by State statute, put signs on the property, and set up a project website, as well as 
held extra meetings to raise public awareness.  She stressed the importance of being transparent. 
 
Councilmember Heineman asked whether City Staff did a good enough job of getting notices out 
in 2011.  He asked whether the traffic study was done at 8:00 a.m. on a Saturday. 
 
Senior Planner McGuire Brigl stated a minimum number of letters were sent out for previous 
public notices, including the 2008 Comprehensive Plan sewer and water re-guiding plan, as well 
as the 2040 Comprehensive Plan in 2018.  She added, however, records show that it was done 
properly in 2008, 2011 and 2018. 
 
Senior Planner McGuire Brigl stated, with regard to the traffic study, the study was conducted over 
a week in July 2021 between peak times of 7:00 – 8:00 a.m. and 4:00 – 5:30 p.m.  She added she 
can confirm the actual dates before the next meeting. 
 
Councilmember Heineman requested that this information be added to the case documentation for 
purposes of transparency. 
 
Senior Planner McGuire Brigl agreed. 
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Councilmember Howell requested that the exact dates and times of the traffic study should also be 
included. 
 
Mr. Novak asked when the traffic study was done, and whether a rubber tube was placed across 
the road.  He added he drives that road every day and he never saw a rubber tube counter. 
 
Senior Planner McGuire Brigl stated usually an intern sits in a car and clicks a counter every time 
a car goes by.  She agreed to confirm that. 
 
Councilmember Musgrove requested that this issue be included as part of the discussion when the 
City Council has a joint meeting with the Planning & Zoning Commission.  She added the City 
Council has heard from residents and the Councilmembers are fairly new, and it would be a good 
discussion to have. 
 
John Wieborg, 17512 Nowthen Boulevard, stated he does not understand how the City Council 
can make a decision using a traffic study that was done 2 weeks ago.  He added an acceleration 
lane should be added at 175th Avenue and Nowthen Boulevard.  He asked whether a wetland is 
going in across the street from his house. 
 
Senior Planner McGuire Brigl stated that is a proposed stormwater ponding area. 
 
Councilmember Musgrove stated she has additional questions regarding the flood plain; the 
steepness of the road curve; and stormwater easements on Block 1, Lot 2 and Block 2, Lots 1-5.  
She asked whether there will be opportunities for additional discussion before the final plat is 
reviewed by the City Council for approval. 
 
Senior Planner McGuire Brigl stated the easements are all standard easements with standard 
contingencies.  She added City Staff tries to get as close to approved plans as possible, ensuring 
that specific requirements are met, and the proper easements are in place before bringing plans 
back to the City Council.   

7.02: Adopt Resolution #21-255 Adopting Interim Playground Replacement Policy and 
Plan  

 
Parks and Assistant Public Works Superintendent Mark Riverblood reviewed the City’s proposed 
playground replacement policy, which includes a performance matrix ranking playground and 
suggesting priorities for future replacement, spreading the costs over a 15-year period.  He added 
the City has 15 playgrounds that would be guided for eventual replacement, and two smaller 
components that would be removed.  He noted the next step will be public engagement.  City Staff 
recommends adoption of the playground replacement policy. 
 
Councilmember Specht asked why Ramsey Elementary is included on the PDF map of City parks. 
 
Parks and Assistant Public Works Superintendent Riverblood stated the map is a playground finder 
map for general public use and includes school playgrounds and regional parks. 
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Councilmember Heineman requested clarification regarding Shawn Acres Park and Autumn 
Heights Park, which are not listed as part of the replacement policy.  He added this was discussed 
by the Parks & Recreation Commission. 
 
Parks and Assistant Public Works Superintendent Riverblood stated the proposed plan corresponds 
with the Capital Improvement Plan budget, and assumes $100,000 for each park, for planning 
purposes.  He added this is an interim policy, and it is likely that there will be modifications.  He 
noted Shawn Acres does not have much density of homes nearby and the park is not used very 
much, so an investment would be better used elsewhere. 
 
Councilmember Musgrove stated she supports the plan, and she is glad the City is doing it.  She 
asked why there is a need for an interim plan.  She asked what other parks have been renovated in 
the past 5 years. 
 
Parks and Assistant Public Works Superintendent Riverblood stated no other parks have been 
completed in the past 5 years except one.  He added he is fine with removing the word “interim”.  
He noted he thought it would signal to the City Council that there will likely be some amendments 
to the plan. 
 
Councilmember Musgrove stated the amendments could be made without using the word 
“interim”.   
 
Councilmember Musgrove asked why only one park per year will be completed, when there are 
multiple parks that really need replacement. 
 
Parks and Assistant Public Works Superintendent Riverblood the logical funding source suggests 
that one park be done at a time to balance funding and workload.  He added the funding source to 
be considered is the lawful gambling fund, which is a small tax on charitable gambling.  He noted 
moneys from gambling are required by State statute to benefit youth in the community. 
 
Councilmember Musgrove stated she would like to see more than one park completed per year, 
especially some of the older parks. 
 
Councilmember Riley agreed.  He added he appreciates this plan as it shows the public that the 
City Council acknowledges that existing parks need improvements, and older parks should be 
maintained before new ones are created and expanded. 
 
Councilmember Woestehoff asked whether the sports fields at Autumn Heights will be maintained. 
 
Parks and Assistant Public Works Superintendent Riverblood stated the policy does not inform 
any other aspects of the park.  He added the sports fields are a flat grassy space, which could be 
enhanced back to native landscapes to add more value to the neighborhood and could reduce 
maintenance costs. 
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Councilmember Heineman stated he supports the idea of “re-wilding” and nature scaping 
especially if parks have matured and there are no kids in the neighborhood.  He added pollinators 
can be introduced and a trail mowed, to reduce operating and maintenance costs at parks that are 
not used. 
 
Motion by Councilmember Heineman, seconded by Councilmember Musgrove, to adopt 
Resolution #21-255 Adopting Interim Playground Replacement Policy and Plan. 
 
Further discussion: Councilmember Specht stated, for replacement playground equipment, used 
equipment or more traditional playground equipment should be sought. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Heineman, Musgrove, Howell, 
Riley, Specht, and Woestehoff.  Voting No: None. 

7.03: Adopt Resolution #21-265 Approving Final Plat and Development Agreement for 
Northfork Meadows, Case of Lennar 

 
Senior Planner McGuire Brigl reviewed final plat and development agreement for a 33-acre site 
designed for 80- and 65-foot-wide lots at Northfork Meadows.  The City Council approved the 
final plat on February 8, 2021.  The proposed final plat meets all requirements of City Code as 
proposed. 
 
Senior Planner McGuire Brigl stated the site’s density transitioning requirements include an outlot 
held in common ownership, but the question is who owns the outlot, and how to handle next steps.  
She reviewed potential scenarios: a City-owned and controlled area would cause additional staff 
maintenance costs, or Lennar could keep the outlot, but another entity could potentially buy it. 
 
Senior Planner McGuire Brigl stated another option is to provide a portion of outlot to 11 homes 
that abut the transition area.  She added, however, residents could then do whatever they want to 
it, including cut down the trees.  She added another option is to give the existing neighbors to the 
east of the outlot, because they wanted the density transitioning.  She noted this issue has not been 
discussed with them. 
 
Senior Planner McGuire Brigl stated the Resolution approving the final plat includes a contingency 
for determining ownership of the outlot. 
 
Councilmember Woestehoff stated, for clarification, the discussion is regarding Outlot B.  Senior 
Planner McGuire Brigl agreed. 
 
Councilmember Heineman stated it would make the most sense if the existing neighbors would 
want to assume the outlot. 
 
Councilmember Woestehoff agreed.  He added the City has to own the outlot first from a 
procedural standpoint. 
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Councilmember Heineman stated he would agree with the City’s purchase of the outlot with the 
understanding that it would be transferred. 
 
The developer stated the preference of Lennar would be to give the outlot to the City.  He added 
he would be okay with the City contacting the existing homeowners about inheriting the outlot. 
 
Councilmember Riley asked whether there would be any cost to replat the outlot into smaller lots.  
He added he would not want to incur City costs to give the outlots away. 
 
The developer stated the cost would be related to the lot split process and deed to each of 5 
properties, but that would be a City-driven process.  He added he agrees the outlot would need to 
be in City possession first.  He noted he would need to check timelines at the County to make sure 
that this process does not inhibit Lennar’s ability to install utilities and do street work this fall, as 
most of the site grading is done. 
 
Comment Musgrove requested that the motion should specify “Outlot B”. 
 
Motion by Councilmember Riley, seconded by Councilmember Woestehoff, to adopt Resolution 
#21-265 Approving Final Plat and Development Agreement for Northfork Meadows, Case of 
Lennar, with the following additions: 
  

-Final plat contingent upon adding outlots based on neighbor property boundaries 
 -Add “Outlot B” 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Riley, Woestehoff, Heineman, 
Howell, Musgrove, and Specht.  Voting No: None. 
 

7.04: Consider Petition for a Cartway to Access Thorn Lake Property (PID #04-32-25-31-
0001); case of Thomas and Pattiann Kurak 

 
City Engineer Bruce Westby reviewed a petition from the property owners, the Kuraks, to add a 
cartway for access to their 40-acre landlocked parcel, west of the Williams Woods parcel.  A 
cartway is allowed on a property with the statutory requirements of 5 acres or larger in size and 
landlocked, with no public access, and the cartway must be 33 feet minimum in width.  The 
applicant can decide how they want to improve or service the cartway.  This request is for access 
in the northeast corner of the site.  An additional resolution could be passed regarding maintenance 
of the cartway. 
 
City Engineer Westby stated the City must issue an order describing the cartway route, and work 
with impacted property owners to grant the cartway easement.  The City Council may conduct a 
public hearing, and the petitioner must personally deliver hearing notices to the affected property 
owners.  The petitioner is responsible for all costs and damages related to the proposed cartway. 
 
City Engineer Westby stated the City can review the petitioners preferred route and may request a 
different route with less impacts.  The City may request a bond from the petitioner for an estimate 
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of total costs, which can also be formalized in a Resolution.  City Staff hopes to receive direction 
and comments from the City Council on potential routes. 
 
City Engineer Westby reviewed potential alternative routes – Caroline Acres Park would result in 
the largest impact to wetlands and is the longest route.  Shawn Acres Park is the best option in the 
opinion of City Staff, resulting in 1/3 less wetland impacts and the least amount of impact to private 
property.   
 
City Engineer Westby stated the petitioner has indicated that access through Shawn Acres Park 
would work for them.  He added City Staff recommends proceeding with the Shawn Acres Park 
route. 
 
City Engineer Westby stated other potential options are private properties, one to the south of 
Thorn Lake and one to the west.  He added these properties would have far greater wetland impacts 
and greater overall costs. 
 
Councilmember Specht asked whether the petitioner would be required to purchase a portion of 
Shawn Acres Park from the City. 
 
City Engineer Westby stated the City can require payment or grant an easement free of charge. 
 
Councilmember Specht asked whether the petitioner could potentially pave the cartway.  
 
City Engineer Westby confirmed this, adding the costs and maintenance would be the 
responsibility of the petitioner. 
 
Councilmember Woestehoff stated the property to the north of Shawn Acres has an easement, so 
there would be an easement on top of an easement.  He asked whether that is a possibility. 
 
City Engineer Westby confirmed that the cartway easement will have to be its own easement.  He 
agreed to look into it further. 
 
Councilmember Woestehoff asked whether there is a possibility that the petitioner may never do 
anything with the easement. 
 
City Engineer Westby stated that is an absolute possible outcome. 
 
Councilmember Riley asked why City Staff prefers Shawn Acres as the route for the cartway. 
 
Parks and Assistant Public Works Superintendent Riverblood stated the route does not matter a 
great deal, as it has been indicated that nothing may be done, and it may remain a theoretical line 
through the park.  He added a natural gas line runs through the park which may be an added 
concern.  He noted the City has the right to give up the park easement but must consider the impact 
of taking away from a City park, which is a theoretical loss to the public. 
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Councilmember Heineman stated he supports working with the petitioner to find the easement that 
makes the most sense, as the petitioner is within his legal rights to make this request. 
 
The general consensus of the City Council was to move forward with a cartway to Thorn Lake via 
Shawn Acres Park. 

7.05: Adopt Resolution #21-260 Granting Approval of Final Plat and Development 
Agreement for Williams Woods (Project No. 20-138); Case of Bill Boyum 

 
Senior Planner McGuire Brigl reviewed a proposed final plat and development agreement for 
Williams Woods, a 94-acre development site of 9 lots with private well and septic.  A variance 
was passed by the Planning Commission for cul-de-sac length and encroachment into wetland 
setbacks.  All other requests are approved, and the applicant has used the City’s standard 
template development agreement with no changes. 
 
Motion by Councilmember Woestehoff, seconded by Councilmember Howell, to adopt Resolution 
#21-260 Granting Approval of Final Plat and Development Agreement for Williams Woods 
(Project No. 20-138); Case of Bill Boyum. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Woestehoff, Howell, Heineman, 
Musgrove, Riley, and Specht.  Voting No: None. 

7.06: Introduce Ordinance #21-19 Rezoning Portions of the Property Located West and 
South of 15050 Armstrong Boulevard from R-3 Residential (High Density) to R-2 
Residential (Medium Density) related to Lynwood Subdivision (Project No. 21-122); 
Case of Lennar 

 
Senior Planner McGuire Brigl reviewed an Ordinance rezoning portions of a 34-acre site related 
to the Lynwood subdivision from high density to medium density.  The City Council approved a 
Comprehensive Plan amendment for this property, and this request will bring the property in line 
with the Comprehensive Plan.   
 
Councilmember Riley requested an update on providing additional access to the neighborhood. 
 
Senior Planner McGuire Brigl stated Anoka County has given approval for additional access, and 
City Staff has provided all plans for their review.  She added the County is generally supportive 
of right in/right out access configurations. 
 
Motion by Councilmember Howell, seconded by Councilmember Riley, to introduce Ordinance 
#21-19 Rezoning Portions of the Property Located West and South of 15050 Armstrong Boulevard 
from R-3 Residential (High Density) to R-2 Residential (Medium Density) related to Lynwood 
Subdivision (Project No. 21-122); Case of Lennar. 
 
Discussion during motion: Councilmember Woestehoff asked whether this approval will have any 
effect on Met Council dollars potential. 
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Senior Planner McGuire Brigl stated the City can still apply and receive grant funding.  She added 
density would need to be changed elsewhere to meet their minimum threshold. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Howell, Riley, Heineman, 
Musgrove, Specht, and Woestehoff.  Voting No: None. 

8. MAYOR, COUNCIL AND STAFF INPUT 
 
City Administrator Ulrich stated Happy Days was extremely successful, and a great event for the 
community.  He thanked all Happy Days sponsors and vendors. 
 
City Administrator Ulrich stated the Fall Recycling Day will be held at Public Works on Saturday 
September 25, 2021 from 8:00 a.m. – 12:00 p.m. 
 
City Administrator Ulrich stated a special work session of the City Council, Planning Commission 
and Economic Development Authority is scheduled for September 23, 2021 from 5:30 – 7:00 p.m. 
 
City Administrator Ulrich stated the City Council’s next regular meeting is scheduled for 
September 28, 2021. 
 
City Administrator Ulrich stated the City Council’s work session will continue immediately 
following this meeting. 
 
City Administrator Ulrich stated the Minnesota Department of Revenue has announced they will 
begin processing unemployment insurance and paycheck protection program funds for tax year 
2020.  He added the City Council passed Resolution #21-046 supporting legislation for payroll 
protection loans.  
 
City Administrator Ulrich noted that Councilmember Musgrove brought the Minnesota 
Department of Revenue notice to his attention.  Councilmember Musgrove thanked City 
Administrator Ulrich for sharing the details and that residents would not have to file an amended 
tax form unless they were sent a notification by the Minnesota Department of Revenue.   
 
Councilmember Musgrove stated she enjoyed her time at the dunk tank at Happy Days.  She was 
glad to see so many people attending Happy Days.  She thanked Communications and Events 
Coordinator Megan Thorstad for all her hard work. 

9. ADJOURNMENT 
 
Motion by Councilmember Musgrove, seconded by Councilmember Howell, to adjourn the 
meeting. 
 
Motion carried. 
 
The regular meeting of the City Council adjourned at 10:03 p.m. 
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Respectfully submitted, 
 
 
 
_____________________________ 
Kurtis G. Ulrich 
City Administrator  
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Mary Mullen 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL JOINT WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a Special City Council Work Session on Tuesday, September 
23, 2021, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Planning Commission 
Members Present: Chairperson Randy Bauer 
   Commissioner Bruce Anderson 
   Commissioner Cheri Gengler 
   Commissioner Eric Peters  
   Commissioner Gary VanScoy 
   Commissioner Brian Walker 
 
EDA Members 
Present:  Member Scott Cords  

Member William MacLennan 
 
Also Present:  City Administrator Kurtis Ulrich 

City Engineer Bruce Westby  
Senior Planner Chloe McGuire Brigl 

   Economic Development Manager Sean Sullivan 
 
1. CALL TO ORDER 
 
Mayor Kuzma called the Special City Council Work Session to order at 5:30 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Discuss COR and Highway 10 Planning/Vision 
 
Planning Commissioner Chair Bauer stated that the Planning Commission requested this joint 
meeting to ensure that everyone is on the same page as opportunity arises.  He stated that there are 
frequent requests that come forward with changes to the zoning.  He stated that clarity is needed 
to ensure whether everyone wants to continue to follow the plan, or whether changes should be 
made to the zoning.  He stated that the discussion should also include Highway 10, as retailers 



City Council Special Work Session / September 23, 2021 
Page 2 of 11 

have continued to say that visibility from Highway 10 is important.  He stated that there have 
continued to be variance requests for sign height and therefore he would like clarity on that as well 
and whether that ordinance should be amended to allow taller signs.  He stated that the important 
element is that all bodies are on the same page to ensure the review of applications is consistent 
throughout the development review process.  He referenced the development north of the 
roundabout at Sunwood and Armstrong, noting that the area is zoned for mixed use (residential 
and retail) and noted that there was a recent proposal that requested all residential, but the decision 
was made to stay with mixed use.  He stated that additional requests for development will come in 
and therefore it is important that the vision is clarified to ensure whether the zoning is flexible or 
whether the plan should be adhered to.  He wanted to ensure that all parties are moving in the same 
direction.   
 
Mayor Kuzma asked for clarity on the sign variances. 
 
Planning Commission Chair Bauer stated that the Commission has reviewed variances for both 
height and size as retailers and businesses would like to ensure their sign is visible from Highway 
10.  He stated that if the City is okay with the larger/taller signs, the ordinance should simply be 
changed rather than requiring an applicant to go through the time and expense of the variance 
process.   
 
EDA Chair Cords asked if the sign ordinance is blanket across Ramsey or differs depending upon 
the zoning district.  He asked if the variances have come from businesses that are more hidden 
inside The COR and desire more visibility.   
 
Planning Commission Chair Bauer replied that the sign ordinance has different regulations for 
each zoning district.  He confirmed that the variance requests are coming from businesses within 
The COR.   
 
Councilmember Musgrove asked for more information on the current process for the variance and 
whether there would be a suggestion to streamline the process.   
 
Planning Commission Chair Bauer stated that currently the applicant must go through the variance 
process with the Planning Commission, which requires a public hearing.   
 
Senior Planner McGuire Brigl clarified that the request is actually granted through a Conditional 
Use Permit (CUP). 
 
Planning Commission Chair Bauer clarified that the applicant would then be required to go through 
both the Planning Commission and City Council in order to obtain the CUP.  He stated that if the 
ordinance were changed, and the applicant met the updated requirements, the applicant would not 
be required to go through that additional process and expense.   
 
Councilmember Specht commented that he would be in favor of loosening the requirements within 
The COR in order to make it easier for businesses.   
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EDA Chair Cords asked if the sign variance requests are somewhat consistent in manner or 
whether they are drastically different from one request to another.  He explained that his thought 
was whether there is a formula that could be applied to the ordinance. 
 
Planning Commission Chair Bauer stated that the Commission has attempted to remain consistent 
in terms of allowed size and height.   
 
Economic Development Manager Sullivan asked if there would be discussion on billboards. 
 
Planning Commissioner Anderson referenced the upcoming Highway 10 project and stated that 
the City will continue to receive requests for taller signs because the visibility will be impacted by 
that project.  He cautioned the City to think about where signs are placed, the height, and size.   
 
Economic Development Manager Sullivan stated that staff is currently working towards putting 
together a billboard and sign ordinance along with a lease agreement with iDigital for the billboard.  
He stated that from a staff perspective he will speak in favor of a larger sign, as that is what 
businesses continue to ask for, recognizing that the Planning Commission would favor a smaller 
sign.  He stated that when working on the lease agreement, there has been a question of whether 
political advertising would be allowed.  He explained that political advertising is not allowed on 
City property, but in this instance a private company would be leasing the property.  He noted that 
there would not be adult content advertising allowed.   
 
EDA Member MacLennan stated that the challenge to attracting businesses to The COR is the lack 
of visibility, which is why a larger sign is needed.  He stated that the purpose of the billboard is to 
advertise for businesses and therefore he would support a larger sign only for the purpose of 
business advertising and would not support political advertising. 
 
Councilmember Musgrove stated that part of the messaging can include community events, which 
may have political involvement and therefore there could be a gray area.   
 
Economic Development Manager Sullivan stated that this private company will sell adds to pay 
the lease and earn revenue.  He asked whether this would be considered City land, which would 
then not allow political advertising, or whether this would be considered private as it is land that 
is being leased and therefore political ads could be purchased.   
 
Councilmember Specht stated that he would prefer to leave it open for the company to decide.  He 
suggested that legal counsel be consulted to determine whether or not that would be considered 
City property.   
 
Planning Commissioner VanScoy stated that the ordinance is clear that if the City owns the land 
that type of advertising is not allowed. 
 
Economic Development Manager Sullivan stated that legal counsel was consulted and there is a 
difference if the land is being leased.   
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Planning Commissioner Walker stated that when this came before the Commission he was opposed 
because the ordinance is being changed for the benefit of the City which he has a problem with.  
He stated that if this moves forward and the company leases the land, he does not see why political 
ads would not be allowed as those would generate revenue.   
 
Councilmember Heineman asked if that would take away from the opportunity for businesses to 
advertise. 
 
EDA Chair Cords replied that there are stipulations in the lease that would state the percentage of 
advertising that must be for businesses. 
 
Planning Commissioner Walker suggested only allowing political ads for 30 days prior to an 
election rather than three months prior.   
 
EDA Chair Cords asked if the City is leasing property to any businesses and whether those 
businesses are placing political signs on that property. 
 
Economic Development Manager Sullivan confirmed that the City leases multiple properties along 
Highway 10 and those leases include language that does not allow political advertising on the 
property.   
 
Planning Commissioner Walker stated that if the opportunity is open to other landowners, he 
would be supportive but at this time feels that the change in ordinance was done in a way to allow 
the City to generate revenue.   
 
Mayor Kuzma stated that the intent of the billboard is to allow opportunity for businesses to 
advertise on Highway 10. 
 
Economic Development Manager Sullivan stated that there will always be time allocated to 
Ramsey businesses and City events, per the lease.  He confirmed that Ramsey businesses would 
also have a reduced rate for advertising.   
 
Councilmember Heineman stated that related to signage he is more inclined to look at intent.  He 
noted that the intent of the ordinance language is to prevent political advertising on City property 
and the intent of the billboard is to create advertising opportunity for businesses.  He therefore did 
not see why political advertising would be allowed.   
 
EDA Member MacLennan stated that when it comes down to it, the company pushed back 
requesting an allowance for political ads.  He stated that perhaps that is an opportunity to generate 
additional income. 
 
Economic Development Manager Sullivan stated that the comment was made that political ads are 
a good revenue source that can be counted on every two years.   
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Councilmember Musgrove stated that while she agrees with the intent stated by Councilmember 
Heineman, she would also be open to having the company provide additional information on 
political ads. 
 
Councilmember Woestehoff stated that when he was on the Planning Commission it felt that there 
historically have been decisions where the vision for The COR have been sidestepped.  He stated 
that it would be great to have it solidified that the desire is for a Main Street concept down 
Sunwood, but variations continue to be allowed.  He asked if the vision is for a Main Street and 
small-town feel, or whether the desire is for something else.  He stated that he would favor holding 
out to create the desired vision rather than continuing to accommodate variations. 
 
Councilmember Heineman stated that it appears that Champlin does not allow political, tobacco, 
vaping or other adult ads on their billboard.   
 
Planning Commissioner VanScoy commented that there is a plan for monuments along Highway 
10 to advertise for the businesses within The COR.  He stated that those monuments would serve 
a good purpose.   
 
City Administrator Ulrich stated that the broader topic is development within The COR.  He 
referenced the parcel at the corner of Ramsey Boulevard and Sunwood Drive which has had some 
retail development and has additional interest from PACT Charter School for a High School 
location.  He stated that although that type of tax-exempt development within The COR does not 
generate income, it does create a destination use.  He stated that the original vision for that area 
was office type use.  He asked whether the Council would be open to different use on that parcel, 
whether that be PACT or retail.  He stated that options will come forward as that corner will 
continue to have good visibility.  He recognized that the retail market has changed and there has 
to be some flexibility to the vision in order to accommodate market forces.  He stated that The 
COR has been in existence for 20 years and this is a time where adjustment may be needed to 
adjust to the market. 
 
Jason Tossey, PACT Charter School Board of Directors member, stated that the school has a vision 
to double, which would include multiple sites.  He stated that the school can financially support 
the vision to expand.  He stated that PACT uses Northgate Church for its plays and other programs.  
He explained that PACT is a public charter school and they would like the opportunity for students 
to continue from kindergarten to 12th grade.  He stated that utilizing the space across Sunwood 
would allow them to create a campus feeling.  He stated that they would like to work with the City 
to possibly double the size of the school within The COR. 
 
Josh Nyquist, Executive Director of Building Operations, PACT, stated that they are a public 
school and they continue to grow with a waiting list.  He stated that they want to be the high school 
for Ramsey.  He stated that they have looked at a number of sites but would prefer to have a site 
close to the existing school.   
 
Kao Vang, Development Manager, PACT stated that they are early in the process.  He stated that 
using the existing enrollment and waiting list, they have generated a model to predict future space 
needs.  He stated that they have reviewed opportunities within Ramsey and did not find many 
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options that would fit their needs.  He stated that even though a portion of the site has been sold, 
they would still have sufficient space to fit the school building and regulation sized football field.  
He stated that if there is support from the City, they would continue to work on plans and bring 
them forward.   
 
Mr. Tossey stated that when he explained it to the Board of Directors, he used the concept of Friday 
night lights, noting that this would create a destination in the community which would support 
ancillary businesses.  He stated that Ramsey and PACT have worked in partnership since 2004 
and they would like to continue that.   
 
Councilmember Musgrove recognized that this is early in the process but noted that she likes the 
idea.  She asked when this would be anticipated to begin construction if this is supported. 
 
Mr. Tossey stated that they would hope to be open by August of 2023, recognizing that is an 
ambitious timeline. 
 
Councilmember Riley asked if PACT would be stuck on a location within The COR.  He stated 
that he supports the expansion but is hesitant on the location within The COR. 
 
Mr. Nyquist replied that they feel vested in The COR as they have been in their location since 
2004.  He stated that they do have other options they are looking at but would prefer this location. 
 
Councilmember Riley stated that he likes the idea but would be open to looking at other locations.   
 
Councilmember Heineman stated that it would make sense to have the PACT buildings near each 
other for parent drop off.  He stated that bringing a school into that area would help to improve the 
local economy.  He stated that the field would be a great attraction as well and would increase 
business activity.  He stated that what may be lost in tax revenue, would be gained through 
additional customers for businesses.  He stated that it would also be a draw for additional residents 
to come to Ramsey and would be part of the identity for Ramsey to have its own high school.  He 
believed this is a great idea. 
 
EDA Chair Cords asked what other sites have been considered. 
 
Mr. Nyquist stated that he would rather not share those locations. 
 
Mr. Vang stated that they have reviewed 29 sites within a four-mile radius, which was then reduced 
to 11 and then to four.  He stated that the City zoning is very restrictive and educational uses are 
not permitted uses on any site other than the site within The COR.  He stated that if the location is 
moved too far from the original campus there would be additional challenges. 
 
Mr. Nyquist stated that there are some teachers that teach in both elementary and secondary and 
noted that there would be benefit to keeping the buildings close. 
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Councilmember Specht commented that he believes this would add a lot to the community.  He 
recognized the statement that staff could go between buildings and asked if students would go 
between schools too. 
 
Mr. Nyquist replied that there would be older students going between the buildings to help with 
younger students. 
 
Councilmember Howell stated that she is very supportive of the plan.  She stated that kids could 
get jobs within The COR that they could walk to or could walk to the apartments if they live there.  
She also liked the idea of football games bringing in additional patrons to other businesses. 
 
Councilmember Heineman stated that he used to live in Blaine and that sports center has a huge 
draw for local businesses.  He stated that PACT sports do bring in additional customers for 
businesses.   
 
EDA Member MacLennan stated that his children attend Spectrum and one of the main reasons 
was because they have an expanded campus.  He stated that expansion within the same area is very 
convenient for parent drop off.  He stated that having a larger charter school would be a great draw 
for Ramsey.  He acknowledged that it would change the vision for that area, but did not believe it 
would take away from the area. 
 
Councilmember Woestehoff asked the number of acres that would be necessary. 
 
Mr. Vang replied that they would need 15 to 18 acres. 
 
Councilmember Woestehoff stated that across from his home is a large site owned by Connexus 
that he did not believe is used. 
 
Economic Development Manager Sullivan stated that Anderson Dahlen is purchasing 13 of those 
15 acres for its expansion and therefore that site will be off the market.   
 
EDA Chair Cords asked if there is sufficient road and traffic control capacity to handle a high 
school and sporting event traffic.   
 
Mr. Nyquist stated that for sporting events they would be able to utilize the parking for the 
elementary and secondary schools.  He believed that would provide sufficient parking for special 
events and sporting events.  He noted that the proximity to Highway 10 would also be convenient 
for moving traffic in and out of the site.   
 
Councilmember Riley stated that he is supportive of the idea but would prefer a different location.  
He noted that this parcel is within a TIF district and would not generate any TIF.  He stated that 
this parcel would also contribute to the regional stormwater basin that was designed for high 
density use while this would be a low-density use.  
 
Mr. Nyquist stated that 80 percent of the students are from Anoka County while about 50-60 
percent are from Ramsey.    
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Mr. Tossey stated that they have considered adding to the PACT name to clarify the location in 
Ramsey within the name.   
 
Planning Commissioner Gengler stated that when she first reviewed the request, she was not sure 
this was the best use for the space.  She asked if there have been conversations about shared 
facilities; whether the campus would be closed or whether there would be opportunity for 
community and athletic groups to share the facility. 
 
Mr. Nyquist confirmed that they are open to sharing the amenities with community groups, such 
as the auditorium and athletic areas.  He noted that they have been in discussion with ARAA to 
get input on the types of spaces that group would be interested in for their needs.  
 
Planning Commissioner VanScoy stated that there was discussion of a split campus and people 
moving between the sites.  He asked how pedestrian safety would be addressed. 
 
Mr. Nyquist stated that in a typical day students would remain within their building.  He stated 
that for after school activities there would be a crossing guard to assist with crossing.  
 
Councilmember Specht stated that he believes there would be community and/or business use 
interest in using the auditorium.   
 
City Administrator Ulrich stated that the project would rely on the purchase of private property 
along with the City owned property.  He noted that if the Council agrees with the concept, they 
could continue to work out the details through a staff review process.  He stated that the cost and 
benefits to the City would be determined through that process and shared with the Council.   
 
Economic Development Manager Sullivan asked if the group would like to discuss the other 
proposal.  He stated that he has an active development proposal that would like to place the 
property under purchase agreement.  He stated that if the desire is to move forward with PACT, 
he would like to provide that direction to the other proposer.   
 
Councilmember Riley asked for details on the other proposal, whether it is a concept or whether 
there are businesses attached. 
 
Economic Development Manager Sullivan stated that Java Companies submitted the proposal.  He 
stated that Java has spoken with a number of businesses that are interested including a coffee 
business and carwash.  He stated that a restaurant and general retailer are also shown in the concept.  
He noted that a four-story hotel was also shown in the concept, although he was not fully 
supportive of that option in that location.   
 
City Administrator Ulrich stated that this would not have to be an either/or situation.  He noted 
that perhaps staff could work with both groups on locating within The COR.  He stated that perhaps 
with flexibility they could accomplish both retail and a high school campus within The COR. 
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Councilmember Specht asked if the carwash and coffee business are tied in firm or whether it is 
just a concept. 
 
Economic Development Manager Sullivan stated that in his discussions with Java, there appear to 
be agreements with those two businesses, should it be approved.  He stated that Java believes that 
the traffic that would be generated from those two uses would bring in interest from other 
components.  He stated that Java is willing to enter into the purchase agreement process and he 
wants to be fair to that process and alert Java if this site will be reserved for PACT.   
 
Senior Planner McGuire Brigl commented that Java has stated that this would be the desired retail 
corner for Ramey and the only one that would have this type of interest. 
 
Councilmember Heineman stated that based on this concept he would not favor a hotel with that 
amount of parking and would not be a huge fan of the car wash.  He stated that while retail would 
be great, there is vacant retail on the other side of The COR already.  He stated that he does want 
retail but believes that this would be a great location for PACT and the PACT project would bring 
in additional business interest.  He stated that as presented he would not favor the Java proposal 
over the high school. 
 
Councilmember Musgrove stated that the original COR plan included multiple parking garages 
that may not be needed and perhaps some of that space could be freed up for additional retail use.  
She stated that she also prefers the school in that location.   
 
Economic Development Manager Sullivan stated that he also was not a supporter of the hotel in 
that location and provided that feedback to Java.  He stated that he asked about an Aldi at that 
location as it would provide additional opportunity without directly competing with Coborn’s.  He 
stated that Java took that feedback and is having discussions with Aldi.  He stated that retailers 
and developers are stating that the hard corners are where they want to be.  He stated that while 
retail can be created more in the heart of The COR, the corners are where they want to be.   
 
EDA Member MacLennan commented that with the overpass, that corner will be a premier 
location whether it is PACT or retail.  He agreed that staff should have flexibility to see what they 
could work out with both parties.   
 
Planning Commissioner Gengler stated that this is a prime retail location that would benefit all 
residents of Ramsey.  She asked if there is any data that schools would bring in additional 
customers for the existing businesses.   
 
Councilmember Woestehoff stated that Anoka High School is a great example where it probably 
only generates customers for the gas stations adjacent.  He noted that Ramsey would have a better 
opportunity with more businesses in that area, but would also want to see more data to support that 
this use would bring in more business interest and/or customers. 
 
Councilmember Heineman did not believe this could be compared to Anoka High School as that 
school has existed for decades and there is not much retail development opportunity in that area.   
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Councilmember Specht stated that perhaps staff could work with both parties to find a solution 
that would allow both.  He noted that the City has been promised that businesses want to come, 
but that often falls through.  He stated that PACT would be guaranteed to move forward to fruition 
and therefore he would support the school in that location.   
 
Councilmember Musgrove stated that residents have brought forward concern with development 
proposals within the rural area of Ramsey and asked if that would be discussed.  She suggested 
that there be more discussion and public input on the rezoning of properties within the rural areas.  
She asked if there is willingness to change the zoning and move that type of development closer 
to The COR. 
 
City Administrator Ulrich stated that perhaps that be discussed at a future worksession as that 
would be a policy decision.   
 
Planning Commission Chair Bauer stated that part of the 2040 Comprehensive Plan included 
development in certain areas.  He noted that developers have provided input that there is a desire 
for smaller lots in order to lower the price point on homes.  He stated that there is a shortage of 
affordable homes for first time buyers.   
 
Councilmember Musgrove commented that residents are providing feedback that should also be 
considered in addition to the comments from developers.   
 
Councilmember Woestehoff stated that there is good case law about down zoning or up zoning.  
He stated that if there is a developer already in the process, there would be legal ramifications in 
changing the zoning.   
 
Councilmember Howell stated that she would also like to have that conversation as she would be 
interested in what the residents want in addition to what the developers want.   
 
3. ADJOURNMENT 
 
The Special Work Session of the City Council was adjourned at 7:00 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
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Deputy City Clerk 
 
Drafted by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, September 28, 
2021, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Also Present:  City Administrator Kurtis Ulrich 

Finance Director Diana Lund 
Police Chief Jeff Katers 

   Parks and Assistant Public Works Superintendent Mark Riverblood 
   Administrative Services Director Colleen Lasher 

Senior Planner Chloe McGuire Brigl 
Communications & Events Coordinator Megan Thorstad 

 
1. CALL TO ORDER 
 
Mayor Kuzma called the City Council Work Session to order at 5:30 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Quarterly Communications Report 
 
Communications & Events Coordinator Megan Thorstad reviewed City communications from 
April-June 2021.  Residents indicated in the bi-annual survey that they get their communications 
from the City newsletter, City website, and social media, in that order.  The City’s Facebook page 
is the only social media channel that City Staff focuses on, with 5,000 likes. 
 
Communications & Events Coordinator Thorstad stated, with regard to the City website, there are 
2,484 “Notify Me” subscribers; 146,000 visits to the webpage to date in 2021; and 110,000 
downloads.  The most viewed pages on the City website are building permits, inspections, 
facilities, Happy Days, concert series, and City Council.  These numbers reflect website access as 
of September 22, 2021. 
 
Councilmember Specht requested that City Staff review and adjust the City website’s top searches 
to ensure that website visitors have access to the right information. 
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Communications & Events Coordinator Thorstad agreed to work with IT to manage website 
analytics. 
 
Mayor Kuzma asked whether the City website is due for an update soon. 
 
Communications & Events Coordinator Thorstad confirmed that a website update is scheduled in 
2022. 
 
Councilmember Howell requested that City Staff provide data regarding whether online visitors 
to City website are unique users or repeat users. 
 
Communications & Events Coordinator Thorstad agreed. 
 
Holiday Events Update 
 
Parks and Assistant Public Works Superintendent Mark Riverblood reviewed plans for holiday 
tree lighting on November 30, 2021, with a 25-foot repurposed artificial tree and 3-foot topper.  
He stated the artificial tree could be placed on the front steps and integrated with indoor events.  
He added City Staff are looking at quotes for getting lights on all the trees on the municipal 
campus. 
 
Communications and Events Coordinator Thorstad stated City Staff are putting together a holiday 
lights contest for the community with registration information on the City website on CivicRec.  
A map will be created for a self-guided holiday lights tour, and judging will take place in mid-
December. 
 
2.02: Final 2022 Budget/Levy Review Before Preliminary Adoption on 9-28-21 
 
Finance Director Diana Lund reviewed the proposed 2022 budget levy, with potential options for 
City Council consideration.  She stated the first option is for a proposed levy increase of 20%, with 
5% for the General Fund and 15% for roads.  She added she understood that to be the consensus 
of the City Council in work sessions, including an option for roads.  She noted a majority City 
Council vote will be required for the levy or it will revert to last year’s levy amount. 
 
Finance Director Lund stated these are preliminary numbers and there will be more budget work 
sessions.  She added personnel requests and capital equipment have not been addressed. 
 
City Administrator Ulrich stated, with regard to commercial impacts, Connexus Energy saw a huge 
property valuation increase. 
 
Finance Director Lund agreed, adding they are working with the County as they have been under-
valued over recent years. 
 
Councilmember Heineman asked whether there is data regarding what businesses were paying 
under the franchise fee. 
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Finance Director Lund stated most businesses paid approximately $40/month, or $480 annually.  
She added three properties had an $800 franchise fee. 
 
Councilmember Riley requested that properties used to support value data should be more 
reflective of average values.  He added he understands City Staff wanted to maintain consistency. 
 
Mayor Kuzma stated he is not in support of the budget as the City has not settled contract 
negotiations.  He added budget requests for personnel are not yet analyzed.  He expressed concern 
that the roads will not be fully funded, and the City will have to dip into reserves. 
 
2.03: Discussion Regarding Union Contract Negotiations for AFSCME and LELS-Patrol 

(Portions Closed to the Public) 
 
Administrative Services Director Lasher introduced the item to discuss the AFSCME and LELS-
Patrol contracts in Closed Session. 
 
Motion by Councilmember Woestehoff, seconded by Councilmember Musgrove, to recess to 
Closed Session at 5:56 p.m. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Woestehoff, Musgrove, Heineman, 
Howell, Riley, and Specht.  Voting No: None. 
 
The meeting reconvened to Open Session at 6:44 p.m. 
 
3. TOPICS FOR FUTURE DISCUSSION 
 
3.01:  Review Future Topics/ Calendar 
 
No discussion. 
 
4. MAYOR / COUNCIL / STAFF INPUT 
 
No discussion. 
 
5. ADJOURNMENT 
 
The Work Session of the City Council was adjourned at 6:45 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
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ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Mary Mullen 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL CLOSED SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a Closed Session on Tuesday, September 28, 2021, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Also Present:  City Administrator Kurtis Ulrich 

Police Chief Jeff Katers 
Administrative Services Director Colleen Lasher 
Public Works Superintendent Grant Riemer 

       
1. CALL TO ORDER 
 
Mayor Kuzma called the Closed Session of the City Council to order at 5:56 p.m. 
 
2. COUNCIL BUSINESS 
 
2.01: Discussion Regarding Union Contract Negotiations for AFSCME and LELS-Patrol 

(Closed to the Public) 
 
Administrative Services Director Lasher explained that the purpose of the case is for the Council 
to discuss union contract negotiations for AFSCME and LELS-Patrol. 
 
3. ADJOURNMENT 
 
Motion by Councilmember Woestehoff, seconded by Councilmember Musgrove, to adjourn the 
Closed Session  
 
Motion carried. 
 
The Closed Session was adjourned at 6:44 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
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Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Mary Mullen 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a regular meeting on Tuesday, September 28, 2021, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Members Absent: None 
 
Also Present:  City Administrator Kurtis Ulrich 

City Engineer Bruce Westby  
Administrative Services Director Colleen Lasher 
Senior Planner Chloe McGuire Brigl 
Communications and Events Coordinator Megan Thorstad 

 

1. CALL TO ORDER 
 
Mayor Mark Kuzma called the regular meeting of the Ramsey City Council to order at 7:00 p.m., 
followed by the Pledge of Allegiance led by Mayor Kuzma 

2. PRESENTATION 

2.01: Proclamation Declaring October 2021 as Domestic Violence Awareness Month 
 
City Administrator Kurt Ulrich read in full a Proclamation declaring October 2021 as Domestic 
Violence Awareness Month in the City of Ramsey. 

2.02: Happy Days Recap Presentation 
 
Communications and Events Coordinator Megan Thorstad gave a recap presentation on the 23rd 
Annual Happy Days Festival, which was held Saturday, September 11, 2021.  A total of 87 runners 
participated in the 5K, and 30 bikers rode in the 5-mile bike tour.  The Expo featured 44 booths, 
and 14 chefs competed in the Chili Cook-Off.  The 12 dogs in the dog show took home fun prizes, 
and there were 49 cars in the car show.  The parade had 36 floats.  There were 8 food vendors as 
well as the Lions beer tent.  The band was G.B. Leighton, followed by a fireworks show. 
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Communications and Events Coordinator Thorstad stated the Ramsey Fire Relief Association held 
their annual 9/11 Memorial Golf Tournament on Sunday, September 12, 2021. 
 
Communications and Events Coordinator Megan Thorstad extended a big thank you to everyone 
who participated – volunteers, sponsors, and City Staff, including the Police Department, Police 
Reserves, Fire Department, Public Works and Office Staff. 
 
Communications and Events Coordinator Thorstad presented an award of recognition to all 
sponsors, including: 
 
Platinum Sponsors: Ace Solid Waste, Affinity at Ramsey, Anoka Area Chamber of Commerce, 
Armstrong Ranch Kennels, BOB-FM, Bolton & Menk, Connexus Energy, Cross of Hope Lutheran 
church, Delta Mod Tech, Do All Printing, Flagship Bank, Freedom Christian Church, InTech 
Industries, Lord of Life Lutheran Church, M&G Trailer, Mike Orn State Farm, Northgate Church, 
Phantom Lures, R&D Transportation, Ramsey Fire Relief Association, Ramsey Lions Club, 
Church of St. Katharine Drexel and Zero Zone. 
 
Gold Sponsors: Coburns, Dedicated Networks, Delta Bravo Gulf Media Group, 
Hakanson Anderson, Hope Fellowship Church, The Links at Northfork, Jackie B. Realty Group, 
One Group Choice, Life Fitness, NAU Country Insurance, Northern Starz Theatre, One Hour 
Heating & Air, Panther Precision, Parkplace Studio, PSD LLC, QCTV, Sharp & Associates, 
Village Bank, Wendell’s and WSB, and Youth First. 
 
Silver Sponsors: Aeon Greenway Terrace Apartments, All Seasons Garage Door, Anytime Fitness 
of Ramsey, The Bank of Elk River, Boilermakers Local 647, Coborn’s, Chuck & Don’s, Cub 
Foods – Riverdale, Fearlyss Crafts, The Links at Northfork, Green Valley Garden Center, Kitchen 
Table, Pearson Farm, Ramsey Bicycle, Sterling Trophy, Suite Living Senior Care, The Bank of 
Elk River, Texas Roadhouse and Lash Saloon. 

2.03: Recognition of the Life of Loral I. Armstrong Delaney 
 
Mayor Kuzma gave a presentation recognizing the life and legacy of Loral I Armstrong Delaney, 
a prominent citizen who died September 19, 2021, after a 2-year battle with cancer.  He added Ms. 
Armstrong Delaney was an award-wining trap shooter for over 6 decades.  He noted the City 
recently renamed Central Park in her honor.  He noted the City sends prayers and deepest 
condolences to the Armstrong and Delaney families. 
 
City Administrator Ulrich welcomed Monica Elicerio of Alexandra House and invited her to give 
a brief presentation for Domestic Violence Awareness Month. 
 
Monica Elicerio stated she is a community member as well as domestic violence survivor and 
former client of Alexandra House.  She expressed her gratitude for the City’s recognition of 
Domestic Violence Awareness Month.  She added Alexandra House has had a long-standing 
partnership with the City of Ramsey in addressing domestic violence and sexual violence, which 
has been on the rise.  She noted there were 28 domestic violence-related homicides in 2020, and 
19 confirmed victims in 2021.   
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Ms. Elicerio stated Alexandra House is sponsoring a variety of awareness efforts during the month 
of October.  She added information is available on the Alexandra House website. 

3. CITIZEN INPUT 
 
None. 

4. APPROVE AGENDA 
 
Motion by Councilmember Howell, seconded by Councilmember Woestehoff, to approve the 
agenda as presented.  
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Howell, Woestehoff, Heineman, 
Musgrove, Riley, and Specht.  Voting No: None. 

5. CONSENT AGENDA 
 
Motion by Councilmember Musgrove, seconded by Councilmember Woestehoff, to approve the 
following items on the Consent Agenda: 
 
5.01: Approve the following Meeting Minutes: 
1) City Council Special Work Session dated 6/15/2021 
2) City Council Special Work Session dated 8/23/2021 
3) City Council Special Work Session dated 8/24/2021 
4) City Council Special Work Session dated 8/25/2021 
5.02: Approve Business Licenses 
5.03: Adopt Resolution #21-239 Proclaiming October 2021 Domestic Violence Awareness 

Month 
5.04: Adopt Resolution #21-230 Authorizing Final Payment to Park Construction Company for 

Improvement Project #20-01, Variolite Street Reconstruction. 
5.05: Adopt Resolution #21-259 Authorizing Partial Payment #12 to RJM Construction for 

Improvement Project 20-07 New Public Works Facility 
5.06: Adopt Resolution #21-266 Authorizing Partial Payment No. 1 to North Valley, Inc, for 

Improvement Project #21-02, Tiger Street Reconstruction  
5.07: Adopt Resolution #21-268 Authorizing Partial Payment No. 2 to North Valley, Inc. for 

Improvement Project #21-03, for Business Park 95 Street Reconstruction 
5:08: Adopt Resolution #21-269 Authorizing Partial Payment to Northwest Asphalt and 

Maintenance for Improvement Project #21-06, 2021 Crack Seal Improvements 
5:09: Adopt Resolution #21-270 Authorizing Partial Payment No. 3 to North Valley Inc. for 

Improvement Project #21-04, 2021 Neighborhood Pavement Overlay Improvements 
5:10: Adopt Resolution #21-271 Authorizing Partial Payment No. 3 to North Valley, Inc. for 

Improvement Project #21-05, 2021 MSA Pavement Overlay Improvements. 
5:11: Adopt Resolution #21-272 Authorizing Partial Payment No. 1 to North Valley, Inc. of 

Nowthen, Minnesota for Improvement Project #21-12 Additional Pavement Overlay 
Improvements. 
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5.12: Adopt Resolution #21-274 Approving Purchase Agreement for Lot 4, Block 1, Riverside 
West; Case of Windows and Doors USA (portions may be closed to the public) 

5.13: Receive August 2021 Financial Reports – General Fund and Enterprise Funds 
5.14: Note the Following Boards, Commissions, and Committee Meeting Minutes 

• Planning Commission Meeting Minutes Dated June 3, 2021 
• Planning Commission Meeting Minutes Dated July 22, 2021 
• Public Works Committee Meeting Minutes Dated July 20, 2021 
• Economic Development Authority Meeting Minutes Dated August 12, 2021 
• Park and Recreation Commission Meeting Minutes Dated August 12, 2021 

5.15: Consider Hiring a Streets Maintenance Worker Backfilling a Pending Vacancy 
5.16: Adopt Resolution #21-275 Approving First Amendment to Purchase Agreement for Outlot 

B, COR Stone Brook Academy, Case of Stories Foundation 
5.17: Adopt Resolution #21-277 Approving SAC and WAC Loan for Stories Foundation 
5.18: Adopt Resolution #21-282 Approving Cash Disbursements Made and authorizing payment 

of Accounts Payable Invoicing Received during the period of September 9, 2021 through 
September 22, 2021. 

5.19: Hiring a Temporary Community Development Intern 
5.20: Adopt Resolution #21-283 Approving the 2022-2024 LELS Captains Contract 
5.21: Adopt Resolution #21-284 Approving the 2022-2024 LEL Sergeants’ Contract 
5.22: Adopt Resolution #21-285 Adding 156th Lane NW to 2021 Additional Pavement Overlay 

Improvements, Improvement Project #21-12 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Musgrove, Woestehoff, Heineman, 
Howell, Riley, and Specht.  Voting No: None. 

6. PUBLIC HEARING 

6.01: Adopt Resolution #21-278 Adopting Assessments for Past-Due Charges on Municipal 
Utility Bills and Current Services Rendered 

 
Finance Director Diana Lund reviewed a proposed Resolution related to past due charges on utility 
bills and current services.  Letters were sent to delinquent account addresses on September 3, 2021 
with notification of delinquent amounts and related fees.  972 delinquent letters were sent for a 
total of $336,227.  Of these delinquent accounts, 225 have paid the appropriate charges with 747 
current delinquent accounts for a total of $281,208.  Delinquent properties must pay past due 
charges by November 15, 2021, to avoid certification. 
 
There were no public comments. 
 
Motion by Councilmember Musgrove, seconded by Councilmember Heineman, to close the public 
hearing. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Musgrove, Heineman, Howell, 
Riley, Specht, and Woestehoff.  Voting No: None. 
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Motion by Councilmember Riley, seconded by Councilmember Howell, to Adopt Resolution #21-
278 Adopting Assessments for Past-Due Charges on Municipal Utility Bills and Current Services 
Rendered. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Riley, Howell, Heineman, 
Musgrove, Specht, and Woestehoff.  Voting No: None. 

7. COUNCIL BUSINESS 

7.01: Adopt Resolution #21-276 Providing for the Issuance and Sale of $9,845,000 General 
Obligation Capital Improvement Plan Refunding Bonds, Series 2021 and Levying a 
Tax for the Payment thereof 

 
Finance Director Lund reviewed a proposed Resolution to accept the sale terms of $9,845,000 in 
General Obligation bonds sold this morning.  The original request was $10,700,000, and the bonds 
were sold at a premium.  The true interest rate is 1.15% in comparison to 1.26% on August 24, 
2021.  The original interest rate was 3.07%, which represents a savings to the debt levy for 2022 
of about $8,400.  This reduction will be reflected in final levy amount, with an overall savings of 
$1.12 million, or $112,000 annually. 
 
Councilmember Musgrove stated it is a good thing when the City Council can make decisions that 
will save taxpayer money.  She expressed her appreciation for Finance Director Lund for her work 
in getting this done. 
 
Motion by Councilmember Musgrove, seconded by Councilmember Woestehoff, to Adopt 
Resolution #21-276 Providing for the Issuance and Sale of $9,845,000 General Obligation 
Capital Improvement Plan Refunding Bonds, Series 2021 and Levying a Tax for the Payment 
thereof. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Musgrove, Woestehoff, Heineman, 
Howell, Riley, and Specht.  Voting No: None. 

7.02: Adopt Resolution #21-279 Adopting Proposed 2022 Payable Tax Levies (General, 
Pavement Management, EDA and Debt Services) and Schedule Public Hearing for 
December 14, 2021; Adopt Resolution #21-280 Adopting Proposed 2022 General 
Fund Budget and Resolution #21-281 Adopting Proposed 2022 EDA Budget 

 
Finance Director Lund reviewed the proposed 2022 levy and budget, which will not be finalized 
until the December 14, 202,1 regular meeting. 
 
Finance Director Lund stated the budget and levy has been drafted with the City’s strategic goals 
in mind: financial stability; balance of rural character and urban growth; active and connected 
community; smart citizen focused government, and effective organization. 
 
Finance Director Lund stated the tax capacity grew 9.6% from 2021-22, for an overall levy 
increase of 17.8%.  The 2022 general fund budget and levy, proposed at $15,321,278, represents 
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an increase of $2,311,470 or 17.7% from 2021.  The general fund budget of $14,543,640 is a 
1.11% increase over 2021, and estimated tax capacity rate of 42.943%. 
 
Finance Director Lund stated the pavement management levy is the largest segment of the 
budget, and it replaces the current franchise fee.  She added the pavement management levy 
represents a total increase of $1,673,227, or 72.4% of the total levy. 
 
Finance Director Lund stated, with regard to personnel funding, the $557,743 levy increase 
includes $307,945 for existing employee adjustments and $249,797 for new personnel: a part-
time receptionist/secretary; a full-time IT Systems & Security Administrator; and a full-time 
Parks Maintenance Worker. 
 
Finance Director Lund stated the EDA authority has a levy of $75,360, and that stays the same.  
She added the tax rate of 42.943% was recommended for approval by the EDA Board. 
 
Finance Director Lund stated the final budget will be reviewed for approval at the City Council’s 
December 14, 2021 regular meeting.  Preliminary tax statements will be sent from Anoka County 
from November 8-27, 2021, and the numbers are subject to change until final adoption on 
December 14, 2021. 
 
Councilmember Musgrove asked whether the savings from the bond sale will be used to offset 
personnel requests. 
 
Finance Director Lund stated the bond savings will be a direct result of the reduction of municipal 
center debt and will not affect personnel costs. 
 
Motion by Councilmember Musgrove, seconded by Councilmember Heineman, to Adopt 
Resolution #21-279 Adopting Proposed 2022 Payable Tax Levies (General, Pavement 
Management, EDA and Debt Services) and Schedule Public Hearing for December 14, 2021; 
Adopt Resolution #21-280 Adopting Proposed 2022 General Fund Budget and Resolution #21-
281 Adopting Proposed 2022 EDA Budget. 
 
Further discussion: 
 
Councilmember Woestehoff stated he cannot support this motion as it is not a long-term plan that 
will save money, nor a valid replacement for franchise fees.  He added the City Council was told 
that any plan would fully fund the roads without dipping into reserves, but that is not the case.  He 
noted there are other numbers he is not happy about, including a very large impact on the City’s 
business community, who will have a significant increase in their taxes. 
 
Councilmember Woestehoff stated the proposed levy affects the average homeowner more than a 
franchise fee would have.  He added the decision was made months ago to do away with the 
franchise fee, even though it was the most economical way to proceed.  He added $330,000 less 
for roads is not a solution, or a replacement for the franchise fee but rather a stop gap, which the 
City Council was told was not going to happen. 
 



 

City Council / September 28, 2021 
Page 8 of 18 

Mayor Kuzma stated he will not be supporting this as he cannot support raising the levy to almost 
18%.  He added previous Councils have always had reductions in the levy.  He noted the franchise 
fee was never given a full trial, and he does not believe people were complaining about it.  He 
noted the levy will not fully fund roads, and the City will have to dip into its reserves which will 
challenge the City’s bond rating. 
 
Councilmember Heineman stated there is misrepresentation here.  He added, from 2022-2023, 
under the franchise fee, there would be 2 years of fully funded roads, as the franchise fee grossly 
underfunded roads for all but 2 years.  He noted it is a misrepresentation to say the City is 
underfunding the levy, when there would be a $276,000 deficit under the franchise fee model. 
 
Councilmember Heineman stated last year, with the 5.4% general levy increase, residents saw a 
20% increase in taxes based on franchise fee, for a total increase of 25%.  He added, looking at 
these numbers, the proposed plan is better as it establishes a long-term plan to pay for roads. 
 
Councilmember Riley stated, with regard to the long-term plan, continued growth in the tax rate 
is built in for all future years.  He added he is uncomfortable talking about raising taxes.  He noted 
he supported getting rid of the franchise fee but only if the funds were replaced, but only 84% of 
the funds are being replaced.  He noted he cannot support building in tax increase assumptions. 
 
Councilmember Heineman stated, from 2014-2021, there has been a 7.5% average annual increase 
because of the growing tax base.  He added this plan is cheaper and more effective, which is in 
line with the City’s goals of financial stability and effective organization. 
 
Councilmember Specht thanked Finance Director Lund and City Staff for the hard work on the 
budget.  He added this is a more equitable and transparent way of funding roads, and he sees it as 
a good compromise.   
 
Mayor Kuzma stated it was agreed during work sessions that the City Council would do a thorough 
review of the franchise fee and other road funding options.  He added, however, there was a motion 
to eliminate the franchise fee without a full review.  He noted the City Council never went through 
all the options. 
 
Councilmember Heineman agreed, adding the City Council had agreed to review the franchise fee, 
but it was pushed back from work sessions repeatedly, until it was too late to do anything. 
 
Councilmember Howell stated she concurs with Councilmember Heineman’s recollections of 
franchise fee and discussions.  She added the former mayor had stated that the franchise fee is a 
tax that people are paying but they don’t know their tax rate.  She expressed her support for Council 
Member Musgrove’s motion.  She noted residents need to understand what they are paying. 
 
Councilmember Musgrove stated she supports the idea of having funding from taxes that is 
dedicated to roads.  She added, to Councilmember Heineman’s point, the franchise fee did not 
fully fund roads and would have to be increased. 
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Councilmember Musgrove asked, as a point of order, whether her motion should have referenced 
the scheduling of the budget levy meeting on December 14, 2021, at 7:00 p.m., and adopting the 
general fund budget and EDA budget. 
 
City Administrator Ulrich agreed all 3 resolutions can be referenced in one motion. He stated a 
friendly amendment to the Resolution could include the 3 Resolutions for the proposed 2022 levy 
of $15,321,278, including Resolutions #21-280 and 21-281.  Councilmembers Musgrove and 
Heineman agreed. 
 
Councilmember Musgrove requested the following addition to her original motion, based on 
Option 1: 

-Setting the Budget Levy Meeting for December 14, 2021 at 7:00 p.m., and adopting the 
General Fund Budget and EDA Budget. 
 

Councilmember Heineman agreed. 
 
Mayor Kuzma stated Councilmember Howell is speculating about whether the franchise fee would 
have to be raised.  He added there was never any intent to raise the franchise fee, and there was a 
solid plan to cover roads. 
 
Councilmember Woestehoff requested clarification that Mayor Kuzma was addressing 
Councilmember Musgrove.  Mayor Kuzma agreed. 
 
Motion carried.  Voting Yes:  Councilmembers Musgrove, Heineman, Howell, and Specht.  Voting 
No: Mayor Kuzma, Councilmembers Woestehoff and Riley. 

7.03: Adopt Resolution #21-248 Granting Preliminary Plat Approval for North Brook 
Meadows, Case of Landform and Platinum Land LLC (Project 21-131 – Hunt 
Property) 

 
Senior Planner Chloe McGuire Brigl reviewed the proposed preliminary plat approval for 
Northbrook Meadows, which has been reviewed before by the City Council.  All standards are met 
in the development, which is consistent with the City’s Zoning Code and Comprehensive Plan. 
 
Senior Planner McGuire Brigl stated the City is required to approve this request as it meets all 
requirements.  A traffic study was completed by Vernon Swing, recommending a right turn lane 
on 173rd Avenue out of the site and a dedicated turn lane into the property at 173rd Avenue.  City 
Staff is recommending restriping of a dedicated turn lane at 175th Avenue contingent upon County 
approval.  No improvements are proposed in the flood plain at the northwest corner of the property.  
City Staff recommends a contingency that the applicant works with the gas company to ensure that 
the gas easement on the property is marked on site, and to create an informational flyer for residents 
about the easements.  City Staff has confirmed that each lot has 80 feet of buildable width outside 
the easement. 
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Senior Planner McGuire Brigl stated City staff recommends adoption of Resolution 21-248 as 
drafted, with the following potential contingencies: restriping of intersection at 175th Avenue; and 
modification of plantings to buffer along 175th Avenue. 
 
Councilmember Heineman requested clarification regarding a resident’s suggestion for an 
acceleration lane on southbound 175th Avenue. 
 
City Engineer Westby stated the Traffic Study did not indicate that an acceleration lane was a 
needed improvement.  He added Anoka County is also reviewing the traffic study and will likely 
recommend dedicated left turn lanes northbound onto 173rd and 175th Avenues. 
 
Councilmember Heineman asked whether the case study includes copies of the notice that was 
sent to nearby residents. 
 
Senior Planner McGuire Brigl stated City Staff has a record of the original case indicating notices 
were sent but she does not have a copy of the notice itself. 
 
Councilmember Riley requested clarification regarding when the traffic study was done. 
 
Senior Planner McGuire Brigl stated the traffic study was done on a Wednesday and Thursday 
during rush hour traffic, which is standard for traffic studies. 
 
Councilmember Woestehoff requested clarification regarding Option B. 
 
Senior Planner McGuire Brigl stated a resident requested that trees be added to the back yards of 
the properties along 175th Avenue, which was not buffered as well as other borders.  She added 
City Staff is supportive of working with the applicant to move some of the trees around to provide 
more of a buffer along 175th Avenue. 
 
Councilmember Howell stated residents expressed concern about the traffic study, that numbers 
were low due to Covid. 
 
Vernon Swing stated Covid does impact traffic counts, but recent metro area counts have shown 
that daily numbers are very close to what they were pre-Covid.  He added counts were taken when 
school was not in session. 
 
Councilmember Musgrove stated the traffic study indicates that there was an assumption that 
traffic would exit the neighborhood on 173rd Avenue. 
 
Mr. Swing confirmed this. 
 
Councilmember Musgrove stated she would support a contingency for a recommendation from 
Anoka County related to traffic.  She added she would like to address the acceleration lane that 
was mentioned by a resident. 
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Councilmember Musgrove stated the traffic study recommends three improvements to Nowthen 
Boulevard – left turn in, left turn out, and southbound turn lane in.  She added she would support 
having all 3 improvements incorporated into the contingencies. 
 
Councilmember Musgrove asked whether the City has received a letter regarding the natural gas 
easement.  
 
Senior Planner McGuire Brigl stated that information has been requested by City Staff. 
 
Darren Lauzon, representing Platinum Land, owner of the property, stated proposed improvements 
at 173rd Avenue will be substantial, and will exponentially increase the level of service at that 
intersection beyond the error of margin related to current conditions, such as Covid or school 
hours, as well as variations in traffic counts. 
 
Mr. Swing stated there is a benefit to restriping Nowthen Boulevard to a dedicated turn lane as it 
increases safety by removing left turning traffic from the traffic flow. 
 
Mr. Lauzon stated the developer has been working with Northern Natural Gas on the site and 
received their review of the preliminary plan, which includes no new trees in the easement and no 
parallel utility crossings. 
 
Motion by Councilmember Woestehoff to adopt Resolution 21-248, Granting Preliminary Plat 
Approval for North Brook Meadows, with options A, B and C. 
 
The City Council requested additional discussion. 
 
Councilmember Woestehoff withdrew the motion 
 
Councilmember Musgrove requested clarification regarding Block 3, Lot 1, and whether the 
crossing area will affect that lot.  She asked where the City easements are located. 
 
Mr. Lauzon stated the side yard setback easements have been corrected.  He showed a site plan 
depicting pads with typical 2,100 square foot home footprints with setbacks.  He added there is a 
fair amount of room on the lot. 
 
Councilmember Howell expressed concern that there is no physical evidence that residents were 
informed of the rezoning.  She referred to page 73, Ordinance #11-3. 
 
Senior Planner McGuire Brigl stated a copy of the notice that was sent to all property owners in 
2011 regarding the rezoning is included on the first page of the informational packet.  She added 
the rezoning was properly noticed and was posted on the City website.  She noted notice of public 
hearing was published April 15, 2011. 
 
Mr. Lauzon stated there is no HOA for the development and putting the buffer into common 
ownership presents a number of problems which are counterintuitive to the goals of the Ordinance.  
He added, under an HOA, every homeowner would pay for something that only benefits 13 homes, 
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and creates a hardship for a single-family residential development on the edge of the MUSA zoning 
district.  He noted an easement could be granted to the City and enforced by City Staff. 
 
Councilmember Musgrove stated there are many considerations with this case.  She asked whether 
the request could be postponed to the City Council’s next meeting to review the three potential 
options. 
 
Senior Planner McGuire Brigl stated, based on the 60-day rule and extension letter, it would be 
necessary for the City Council to do a contingent approval tonight for additional discussion 
regarding the outlot issue at a future meeting. 
 
Councilmember Heineman stated an easement makes the most sense if the purpose of the buffer 
is to maintain the characteristics of the surrounding area. 
 
Councilmember Musgrove expressed concern that residents may not follow the intent of the buffer. 
 
Councilmember Riley stated an easement would be appropriate with education and information 
for residents so they understand the purpose and maintenance of the easement. 
 
Motion by Councilmember Woestehoff, seconded by Councilmember Heineman, to adopt 
Resolution 21-248, Granting Preliminary Plat Approval for North Brook Meadows, with options 
A, B, C and D to include the change of shared ownership to an easement on the property. 
 
Further discussion: 
 
Councilmember Howell stated she will not be supporting the project as she has significant 
concerns about the increased traffic that this development will bring to the community. 
 
Councilmember Heineman stated he supports the project, but the City needs to do a better job of 
protecting the rural characteristics of Ramsey.  He added he does not support expanding that far 
north, although this is private property. 
 
Councilmember Musgrove stated she has difficulty supporting this because of the issue of 
enforcing the easement. 
 
Mayor Kuzma stated he has concerns about traffic. 
 
Motion failed.  Voting Yes:  Councilmembers Woestehoff, Heineman, and Riley.  Voting No: 
Mayor Kuzma, Councilmembers Howell, Musgrove and Specht. 
 
Motion by Councilmember Woestehoff to Adopt Resolution #21-248 as Drafted, Including 
Contingencies to Require that 175th Avenue is Restriped as per the Traffic Study; Modify Planting 
Plan to Creatively Distribute Plantings to Buffer 175th Avenue; Contingent upon Traffic Review 
with Anoka County; and Contingent upon Buffer Area Under Easement or Outlot of Shared 
Ownership. 
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Further discussion: 
 
Councilmember Musgrove stated this is the first opportunity that the City Council has had to 
discuss the easement vs. outlot issue.  She added she would like to have more information on the 
buffer zone to be able to support this project. 
 
Councilmember Woestehoff stated he is concerned about legal ramifications for the City if this 
request is not approved, as it meets every requirement that the City has posted. 
 
City Administrator Ulrich stated a second to the motion is needed.  He reviewed proposed 
conditions added to the motion:  
-Contingent upon buffer area under shared ownership as outlot or easement 
-Discussion at future City Council meeting to ensure education 
 
Councilmember Heineman seconded the motion with the additional conditions. 
 
Councilmember Heineman stated he understands the frustration of the residents of this 
neighborhood.  He added the rules are established, and it is the job of the governing body to ensure 
the rights of the individuals over a majority. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Woestehoff, Heineman, Musgrove, 
and Riley.  Voting No: Councilmembers Howell and Specht. 

7.04: Consider Preliminary Plat and Zoning Amendment for Lynwood Subdivision 
Located West and South of 15050 Armstrong Boulevard (Project #21-122); Case of 
Lennar 

 
Senior Planner McGuire Brigl reviewed a proposal for a 34-acre site with 12 single-family homes 
on 80-foot-wide lots and 119 attached townhome units, for which a Comprehensive Plan 
amendment was approved by the City Council in August 2021.  A second access into the site was 
approved by the Anoka County Highway Department.  The developer is proposing a 45-foot 
density transitioning buffer along the northern and western boundary. 
 
Senior Planner McGuire Brigl stated the applicant is requesting that the 30-foot front yard setbacks 
be reduced to 25 feet to allow additional backyard space and increase the distance of the proposed 
homes from existing residential properties. 
 
Senior Planner McGuire Brigl stated the Planning Commission recommends City Council 
adoption of Ordinance 21-19 approving a Zoning Amendment to rezone a portion of the property 
from R-3 to R-2; and adopt Resolution #21-252 approving the Preliminary Plat with the 
contingencies outlined in Alternative #1. 
 
Councilmember Woestehoff asked whether the proposed 25-foot front yard setback would be for 
all single-family lots.   
 
Senior Planner McGuire Brigl confirmed this. 
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Councilmember Woestehoff stated he supports the request in this case since there will be 
townhomes in the development, and there is an interest in keeping the buffer. 
 
Councilmember Riley requested feedback from City Staff on the 25-foot setback. 
 
Senior Planner McGuire Brigl stated City Staff is generally supportive of the request as it meets 
the City’s goals of density transitioning. 
 
Councilmember Riley stated the request makes sense as it fits with the townhomes in the 
neighborhood, but he would not want to hear this again in another situation. 
 
Councilmember Riley asked whether Public Works has weighed in on the mix of public and private 
streets.  He expressed concern about snow removal at the intersections. 
 
Senior Planner McGuire Brigl stated this case was reviewed by the Development Review 
Committee.  She added the City will plow the public roads. 
 
Motion by Councilmember Riley, seconded by Councilmember Woestehoff, to waive the Charter 
requirement and Adopt Ordinance #21-19 approving a Zoning Code Amendment to Rezone a 
Portion of the Property Located West and South of 15050 Armstrong Boulevard from R-3 to R-2.  
 
Further discussion: 
 
Paul Tabone, representing Lennar Homes, stated he appreciates the City’s support on this project, 
and willingness to consider the 25-foot setback.  He asked whether the City Council would 
consider having the density transition zone as an easement rather than an outlot, which would 
eliminate the need for a variance.  He added this development will have an HOA as there will be 
townhomes.  He noted he is still requesting the 25-foot variance. 
 
Councilmember Woestehoff stated he will not support an amendment to change the outlot to an 
easement in this case.  He added the HOA owns the parcel as opposed to deeding it out to the 
properties, and it makes sense to keep it as an outlot. 
 
Councilmember Heineman agreed. 
 
Mr. Tabone requested feedback and comment from the City Council regarding the 25-foot setback 
request. 
 
Councilmember Musgrove stated there seems to be a consensus from the City Council to support 
that request, which must be reviewed by the Planning Commission. 
 
City Administrator Ulrich stated it would not be appropriate to include a variance for setback in 
the motion, which is a request for rezoning.  He added proposed setbacks would be addressed in 
the preliminary plat. 
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Roll call vote: 
 
Councilmember Heineman aye 
Councilmember Howell aye 
Councilmember Musgrove aye 
Councilmember Riley  aye 
Councilmember Specht aye 
Councilmember Woestehoff aye 
Mayor Kuzma   aye 
 
Motion carried. 
 
Motion by Councilmember Woestehoff, seconded by Councilmember Musgrove, to Adopt 
Resolution #21-252 Approving Preliminary Plat of Lynwood Subdivision Located West and South 
of 15050 Armstrong Boulevard with Contingencies as listed in the Staff Report, and Designating 
the Density Transition Zone as an Outlot. 
 
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Woestehoff, Musgrove, Heineman, 
Howell, Riley, and Specht.  Voting No: None. 

7.05: Consider Hiring a New Deputy City Administrator/Community Development 
Director 

 
Administrative Services Director Colleen Lasher reviewed the proposed hiring of Mr. Brian 
Hagen as Deputy City Administrator/ Community Development Director, a position which has 
been vacant since June 22, 2021.  A nationwide search was conducted, and 19 candidates were 
selected for initial interviews.  Two finalists were selected after second interviews were 
conducted, and Mr. Brian Hagen was selected as the final candidate.  Mr. Hagen passed all pre-
employment testing, and his position will be subject to a 1-year probationary period.   
 
Administrative Services Director Lasher thanked City Engineer Westby for serving as Interim 
Community Development Director, and Finance Director Lund for serving as Interim Deputy City 
Administrator. 
 
Administrative Services Director Lasher stated City Staff recommends the hiring of Brian Hagen 
effective on or near November 1, 2021. 
 
Motion by Councilmember Howell, seconded by Councilmember Specht, to hire Mr. Brian 
Hagen as Deputy City Administrator/Community Development Director Effective on or near 
November 1, 2021, At $53.82 Per Hour Which Is Step 2 of the 2021 Pay Scale, with a Credit of 
5 Vacation Days. 
 
Further discussion: 
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Councilmember Musgrove thanked Mr. Westby and Ms. Lund for stepping in to cover the duties 
of this position, and for their communication and assistance.  She added the process came down to 
two very qualified candidates, and she thanked them for going through the process. 
 
Mayor Kuzma stated he will not be supporting the motion.  He added he did not support the hiring 
process.  He noted, however, he will do whatever he can to be supportive of Mr. Hagen. 
 
Councilmember Heineman stated the hiring process was very extensive.  He thanked 
Administrative Services Director Lasher for her hard work and efforts.  He added both of the final 
candidates were qualified.  He noted he supports the hire of Mr. Hagen for this position. 
 
Motion carried.  Voting Yes:  Councilmembers Howell, Specht, Heineman, Musgrove, Riley, and 
Woestehoff.  Voting No: Mayor Kuzma. 

7.06: Terminate Contract for Civil Legal Services with Ratwik, Roszak & Maloney, PA 
 
City Administrator Ulrich reviewed the proposed termination of existing civil legal services 
contract, which requires a 30-day notification. 
 
Motion by Councilmember Heineman, seconded by Councilmember Howell, to authorize the City 
Administrator to Send Written Notice Terminating the Contract for Civil Legal Services to Ratwik, 
Roszak & Maloney Effective October 31, 2021. 
 
Further discussion: 
 
Mayor Kuzma stated he will not support the motion as he felt the existing attorney has done a good 
job for the City for the past 8 years, and their contract came in the lowest. 
 
Councilmember Heineman thanked everyone who worked hard to make this decision.  He added 
it was determined that the current contract was due for review and renewal, and the new legal 
services are much cheaper than the current legal service.  He noted the current legal services have 
done a good job and he wished them luck. 
 
Mayor Kuzma stated the proposed legal services’ retainer is $1,000 a month more than the current 
legal services.  He added there are options for third-party billing, but the contract will likely be 
more expensive. 
 
Councilmember Heineman stated the current legal services have a lower price, but they bill hourly 
and include transportation time.  He added this choice is more fiscally conservative. 
 
Councilmember Howell stated the current City Attorney charges $500 per meeting that he attends, 
which would put his contracted amount over the amount of the legal service that is under 
consideration. 
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Councilmember Woestehoff stated he will be supporting this motion as the City Council as a 
majority has lost favor with the current attorney.  He added he has been happy with the legal 
services the City has had; however, he can understand the desire to move on. 
 
Motion carried.  Voting Yes:  Councilmembers Heineman, Howell, Musgrove, Riley, Specht, and 
Woestehoff.  Voting No: Mayor Kuzma. 

7.07: Contract for Civil Legal Services with the firm of Holstad & Knaak, PLC 
 
City Administrator Ulrich reviewed the proposed contract for legal services with the firm of 
Holstad & Knaak, with Frederick Knaak to serve as City Attorney.  The 2-year contract would be 
effective November 1, 2021, with a 60-day written termination provision.  City staff recommends 
approval of the proposed contract. 
 
Motion by Councilmember Howell, seconded by Councilmember Musgrove, to authorize the City 
Administrator to Enter into a Contract for Legal Services with the Firm of Holstad & Knaak with 
Frederick Knaak to serve as City Attorney to be effective November 1, 2021. 
 
Further discussion: 
 
Mayor Kuzma stated he will be opposing the motion. 
 
Councilmember Woestehoff stated he is not going to support the motion as City Staff have 
indicated this firm would not have been their preferred choice.  He added he is excited to work 
with Fritz as he comes on board, and he will do a good job as City Attorney. 
 
Motion carried.  Voting Yes:  Councilmembers Heineman, Howell, Musgrove, Riley, and Specht.  
Voting No: Mayor Kuzma, Councilmember Woestehoff. 

8. MAYOR, COUNCIL AND STAFF INPUT 
 
City Administrator Ulrich stated the City is sponsoring a drive-in movie in the ballfield at the Draw 
Park on Thursday, October 21, 2021.  “The Wizard of Oz” will be played. 
 
City Administrator Ulrich stated the Fire Department is hosting Open Houses on October 5, 2021, 
at Station 1 and October 7, 2021, at Station 2, during evening hours. 
 
City Administrator Ulrich stated the Public Works Department will be hosting an Open House at 
the new Public Works facility on October 16, 2021, at 1:00 p.m. 
 
City Administrator Ulrich stated the Business Expo will be held October 16, 2021 at Adrenaline 
Sports.  The public is welcome. 
 
City Administrator Ulrich stated he and Mayor Kuzma will meet with Representative Heinrich to 
discuss the last legislative session and the upcoming session. 
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City Administrator Ulrich stated the City Council’s next regular meeting is scheduled for Tuesday, 
October 12, 2021. 
 
Councilmember Musgrove stated the Anoka County Sheriff’s Office Open House is scheduled for 
September 29, 2021, from 4:00 – 7:00 p.m. 

9. ADJOURNMENT 
 
Motion by Councilmember Musgrove, seconded by Councilmember Howell, to adjourn the 
meeting. 
 
Motion carried. 
 
The regular meeting of the City Council adjourned at 9:52 p.m. 
 
Respectfully submitted, 
 
 
 
_____________________________ 
Kurtis G. Ulrich 
City Administrator  
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Mary Mullen 
TimeSaver Off Site Secretarial, Inc. 
 



   
CC Regular Session   5. 3.           
Meeting Date: 10/12/2021  
By: Wendy Schlueter, Community

Development

Information
Title
Approve Business Licenses

Purpose/Background:
Purpose:
To obtain City Council approval of various license requests.

Background: 
Certain businesses in the City of Ramsey are required to apply for a business license in addition to the Business
Registration Certificate (BRC). Other businesses that may require a license, but are not required to have a BRC,
may also be included in this approval. Those new license requests and/or renewals are attached for City Council
approval.

Recommendation:
Staff recommends approval of business license applications contingent upon completion of background checks.

Action:
Motion to approve the attached business license applications contingent upon completion of background checks.

Attachments
Business License Applications

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 10/07/2021 03:09 PM
Bruce Westby Bruce Westby 10/07/2021 03:58 PM
Kurt Ulrich Kurt Ulrich 10/07/2021 04:37 PM
Form Started By: Wendy Schlueter Started On: 10/05/2021 10:17 AM
Final Approval Date: 10/07/2021 



Report Name: License Report - License Types

Council Dates:  10/12/2021 to 10/12/2021

Status:  Active, Inactive

License Type(s):  3.2 Beer Off-Sale, 3.2 Beer On-Sale 

Temporary, Liquor 2 A.M. Closing, Liquor Off-Sale, 

Liquor On-Sale, Liquor On-Sale Sunday, Temporary 

Intoxicating, Wine On-Sale, Amusement Center, 

Amusement Devices/Billiard Tables, Business License-1st 

Year, Business License-Renewal, Garbage Haulers, 

Pawnbroker, Multi-Family Rental, Second Hand Goods 

Dealer, Special Events, Temporary 

Amusement/Carnival/Circus, Therapeutic Massage 

Establishment, Therapeutic Massage Therapist, Tobacco, 

Transient Merchant/Peddler/Solicitor

License Report - License 

Types

Page:  1

Printed:  10/5/2021City of Ramsey

Company Exp. DateLocation Complex

Council

Date StatusApplicant

Garbage Haulers

  12/31/2021Allied Waste Services of NA 

LLC

10/12/2021 AJessica Zahn

Garbage Haulers License Count:  1

Total Licenses:  1



   
CC Regular Session   5. 4.           
Meeting Date: 10/12/2021  
By: JoAnn Shaw, Community Development

Information
Title
Approve Rental Licenses

Purpose/Background:
Purpose: The purpose of this case is to approve rental license requests for 2021.

Background: Detached Single-Family Homes and Attached Single-Family Homes (townhomes, duplexes, etc.) are
required to obtain a license (registration), but are not subject to inspections (unless the City has sufficient evidence
of a violation of City Code). 

Multi-Family Units (apartments, condos, etc.) are subject to the license and inspection program as required by code.

License application requests are attached for Council approval.

Recommendation:
Staff recommends approval of license applications.

Action:
Motion to approve rental license applications.

Attachments
Rental License Applications

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 10/07/2021 03:58 PM
Kurt Ulrich Kurt Ulrich 10/07/2021 04:36 PM
Form Started By: JoAnn Shaw Started On: 09/30/2021 11:56 AM
Final Approval Date: 10/07/2021 



Report Name: License Report - License Types

Council Dates:  10/12/2021 to 10/12/2021

Status:  Active, Inactive

License Type(s):  Multi-Family Rental, Rental

License Report - License 

Types

Page:  1

Printed:  10/7/2021City of Ramsey

Company Exp. DateLocation Complex

Council

Date StatusApplicant

Rental

6964 139th Ave NW 10/23/2024Kayla Baker 10/12/2021 A

6650 153rd Ct NW 10/23/2024HPA US1, LLC 10/12/2021 A

6731 153rd Ct NW 10/23/2024HP Minnesota I LLC 10/12/2021 A

6540 153rd Way NW 10/23/2024HP Minnesota I LLC 10/12/2021 A

5587 154th La NW 10/23/2024HP Minnesota I LLC 10/12/2021 A

14700 Junkite St NW 10/23/2024HPA US1, LLC 10/12/2021 A

14591 Peridot St NW 10/23/2024MakMo Investments, LLC 10/12/2021 A

14617 Rhinestone St NW 10/23/2024Samantha Erickson and Andrew 

Peterson

10/12/2021 A

Rental License Count:  8

Total Licenses:  8



   
CC Regular Session   5. 5.           
Meeting Date: 10/12/2021  
By: Grant Riemer, Engineering/Public

Works

Information
Title
Approve Request to Declare Surplus Property

Purpose/Background:
Purpose:
Staff is requesting Council declare the following property surplus and authorize sale of same:
#362 2006 Ford Crown Victoria
VIN # 2FAFP71W46X131627
Mileage 100,506

#391 2009 Ford Crown Victoria
VIN # 2FAHP71V39X135687
Mileage 85,790

Notification:
Equipment will be sold at public auction 

Observations/Alternatives:
These vehicles are old police squad cars used most recently by our seasonal public works staff during the summer.
They are being rotated out of the fleet as other vehicles are replaced through the budget process and are passed
down.

Funding Source:
N/A

Recommendation:
Staff recommends Council declare this equipment as surplus and authorize sale/auction of same.

Action:
Motion to declare this equipment as surplus and authorize sale/auction of same

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 10/07/2021 01:46 PM



Form Started By: Grant Riemer Started On: 10/01/2021 12:52 PM
Final Approval Date: 10/07/2021 



   
CC Regular Session   5. 6.           
Meeting Date: 10/12/2021  
By: Tammy Oakes, Finance

Information
Title
Adopt Resolution #21-290 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of September 23, 2021 through October 6, 2021.

Purpose/Background:
Adopt Resolution #21-290 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of September 23, 2021 through October 6, 2021.

Recommendation:
Staff Recommends to Adopt Resolution #21-290 Approving Cash Disbursements Made and Authorizing Payment
of Accounts Payable Invoicing Received During the Period of September 23, 2021 through October 6, 2021.

Action:
Motion to Adopt Resolution #21-290 Approving Cash Disbursements Made and Authorizing Payment of Accounts
Payable Invoicing Received During the Period of September 23, 2021 through October 6, 2021.

Attachments
Bills List 10/12/2021
Resolution 21-290

Form Review
Inbox Reviewed By Date
Diana Lund Diana Lund 10/07/2021 02:12 PM
Kurt Ulrich Kurt Ulrich 10/07/2021 03:36 PM
Form Started By: Tammy Oakes Started On: 10/06/2021 02:59 PM
Final Approval Date: 10/07/2021 























































Councilmember  introduced the following resolution and moved for its adoption: 

 

RESOLUTION #21-290 

 

RESOLUTION APPROVING CASH DISBURSEMENTS MADE AND AUTHORIZING 

PAYMENT OF ACCOUNTS PAYABLE INVOICING RECEIVED DURING THE 

PERIOD OF SEPTEMBER 23, 2021 THROUGH OCTOBER 6, 2021 

 

 WHEREAS, the City of Ramsey Finance Department has made cash disbursements and 

received accounts payable invoicing during the period of September 23, 2021, through October 6, 

2021, in the amount of $1,005,162.48 and 

 

 WHEREAS, the City Council of the City of Ramsey is required to authorize payment for 

all disbursement transactions. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 

 

1) That the Ramsey City Council hereby approves the cash disbursements made and 

authorizes payment of the accounts payable invoices as detailed in the attached Bills List 

for the period September 23, 2021, through October 6, 2021, in the amount of 

$1,005,162.48. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember , 

and upon vote being taken thereon, the following voted in favor thereof: 

 

and the following voted against the same: 

 

and the following abstained: 

 

and the following were absent: 

 

whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 

12th day of October, 2021. 

 

              

       Mayor 

 

ATTEST: 

 

 

       

City Clerk 

 



   
CC Regular Session   5. 7.           
Meeting Date: 10/12/2021  
By: Chris Anderson, Community

Development

Information
Title
Adopt Resolution #21-289 to Enter into a Residential Recycling Program Agreement with Anoka County

Purpose/Background:
Each year, Anoka County receives funding from the State of Minnesota pursuant to Minnesota Statute § 115A.557.
The County distributes these funds, known as SCORE (Select Committee On Recycling and the Environment)
funds, to municipalities within the county. In 2022, the allocation includes a base of $10,000 plus $5.00 per
household. Ramsey’s base allocation for 2022 is $57,990.

The funding is intended to help municipalities achieve their recycling goals as established by the Anoka County
Board of Commissioners. Ramsey’s 2022 recycling goal, established by Anoka County, is 2,858 tons. The goal is
based on 215 pounds per person (single family households, up to four [4] units) and 160 pounds per person for
multi-tenant households (five [5] or more units). The City of Ramsey has traditionally used these funds to promote
recycling and waste reduction education and awareness, notifying new residents of the recycling program
components, to offset costs of the spring and fall recycling day events and other collection events/opportunities,
and to fund the recycling coordinator position, which duties are a component of the City Planner position.

To receive the SCORE funding, each municipality must enter into an agreement with Anoka County that outlines
required components of a municipality’s recycling program. These required components include providing
households an opportunity to recycle at least four (4) broad types of materials, a public information program,
recycling drop-off opportunities, and notifying new residents of the recycling program. Furthermore, municipalities
are encouraged, but not required, to look at opportunities to expand its recycling program by offering additional
drop-off events, enhance recycling at community events, enhance multi-family recycling opportunities, and/or
develop opportunities for source separated organics collection.

Observations/Alternatives:
For the first time in four (4) years, Ramsey's tonnage goal, which includes materials collected from both single
family and multi-family homes, is not increasing. The tonnage goal for 2022 will remain at 2,858 tons (had
previously steadily increased from 2,077 tons in 2019, to 2,840 tons in 2020, to 2858 tons in 2021). The steady
increase in tonnage goals over the past several years reflects the County's attempts to achieve the very optimistic
benchmark goal, set by the state, of recycling 75% of total solid waste generated (by weight) by 2030. 

There have been growing challenges related to recycling over the past several years. First, China has implemented
very restrictive thresholds for contaminants in bales of recycled materials that it will accept, which has significantly
impacted exporting recyclables overseas. Secondly, the fluctuations in the recycling markets has also brought into
question what is truly recyclable. At this time, items such as black plastic frozen dinner trays, refrigerator and
freezer boxes, and fiber egg cartons, should not be put in the recycling cart as there is no longer a market for these
materials (this is a change from past years).

Due to the day to day changes in the recycling world, there needs to be a greater emphasis on the basic tenets of
recycling, which would be to focus on fiber (paper and cardboard), aluminum and steel/tin cans, glass, and plastic
containers, tubs, bottles and lids that have a #1 or #2 stamped on them.

It is now more important than ever to focus on recycling education to avoid the 'wish-cycling' mentality.



Wish-cycling is the thought (or hope) that by placing a material or product in the recycling cart, somebody will find
a way to recycle it. This is leading to excessive contamination. The recycling motto has now shifted to 'when in
doubt, throw it out'. This is where our efforts should be focused.

With the new Public Works Campus now complete (or nearly complete), in future years there may be the
opportunity to seek additional SCORE funds to create more year-round drop-off opportunities for residents.
However, at this time, Staff did not include that in the 2022 funding request. Staff is seeking $73,498.00 in SCORE
funding from Anoka County for 2022. This includes base funding and additional funds for organics recycling, parks
recycling, and additional drop-off opportunities. 

Alternatives

Alternative 1: Enter into the Residential Recycling Agreement to receive $73,498.00 in SCORE funds from Anoka
County. The funds will assist the City with efforts to meet the 2022 tonnage goal established by Anoka County.
Staff supports this alternative.

Alternative 2: Do not enter into the Residential Recycling Agreement with the County. By not executing this
agreement with the County, the City would not receive any SCORE funding for 2022. A portion of the City Planner
position is funded through this allocation (duties related to managing the recycling program) as are all recycling
related activities, including the spring and fall recycling events. Staff does not support this option.

Funding Source:
Ramsey's recycling program and related staff time are funded with SCORE funds received from Anoka County
annually and recorded under the Recycling Enterprise Fund.

Recommendation:
Staff recommends adopting Resolution #21-289 authorizing the Mayor and City Clerk, on behalf of the City, to sign
the Agreement for Residential Recycling Program with Anoka County.

Action:
Motion to Adopt Resolution #21-289 to enter into a Residential Recycling Agreement with Anoka County to receive
SCORE funds for 2022.

Attachments
Recycling Agreement
Resolution #21-289

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 10/07/2021 01:49 PM
Kurt Ulrich Kurt Ulrich 10/07/2021 03:34 PM
Form Started By: Chris Anderson Started On: 10/05/2021 09:06 AM
Final Approval Date: 10/07/2021 



 

Meeting People’s Needs Through Quality Services 
 Community Social Services & Behavioral Health 

Government Center   2100 3rd Avenue N, STE 500        Anoka, MN 55303-5049    
 PHONE: 763-324-1400      FAX: 763-324-1110  
Affirmative Action / Equal Opportunity Employer 

 
 
 
 
 

 
 
 
October 4, 2021 
 
 
 
 
City of Ramsey 
Attn:  Colleen Lasher 
7550 Sunwood Drive NW 
Ramsey, MN 55303 
 
 
Dear Ms. Lasher: 
 
Enclosed is your 2021 contract with Anoka County. Please review the contract and complete the signature portion using 
DocuSign.  If applicable and ready, please attach the necessary insurance information using the attachment link in the 
DocuSign document.  If insurance is not ready and you will be sending this information at a later date, please send to: 
 
         Angie Rodine 

 Angela.Rodine@co.anoka.mn.us   or  County of Anoka 
        2100 3rd Avenue, 5th Floor 
        Anoka, MN  55303 
 

PLEASE NOTE:  The following information is required as part of your contract.  If the contract is signed and executed 
without receiving this information in a timely manner, it may be referred to the County Attorney’s Office for possible 
Breach of Contract and/or payments may be withheld until information is received. 
 
CERTIFICATE OF LIABILITY INSURANCE - Required 
 No insurance information is needed for this contract. 
 
CONTRACTOR INFORMATION SHEET - Required 
      Please update/complete and sign this page and return with your contract. 
   
DocuSign will automatically forward a copy of the signed contract to you, once completed.   If you have questions regarding 
the contract, please call your Contract Manager, Sue Doll, at 763-324-3482. 
 
 
Sincerely, 

 
 

Angie Rodine 
Administrative Secretary, Planning and Operations Support Services 

DocuSign Envelope ID: 365EDC56-CB99-4887-94B3-0CB30EADFBB4

mailto:Angela.Rodine@co.anoka.mn.us


Anoka County Contract # C0008797 
 
 

2022 AGREEMENT FOR RESIDENTIAL RECYCLING PROGRAM 
 
 
 THIS AGREEMENT made and entered into on the 1st day of January 2022, 
notwithstanding the date of the signatures of the parties, between the COUNTY OF ANOKA, State 
of Minnesota, hereinafter referred to as the “COUNTY”, and the CITY OF RAMSEY, hereinafter 
referred to as the “MUNICIPALITY”. 
 

WITNESSETH: 
 
 WHEREAS, the County will receive funding from the State of Minnesota pursuant to Minn. 
Stat. § 115A.557 (hereinafter “SCORE funds”) during 2022 which must be used to encourage and 
improve recycling and a portion must be specifically directed to recycling source -separated 
compostable materials; and 
 
 WHEREAS, the County will also receive funding pursuant to Minn. Stat. § 473.8441 
(hereinafter “LRDG) funds”) during 2022 and 
 
 WHEREAS, the County also has additional budgeted program funding available to 
supplement SCORE and LRDG funds for solid waste recycling programs, so that the available 
amount for the Residential Recycling Program is $1,618,207.50. 
 
 WHEREAS, the County Solid Waste Management Master Plan 2018 (Master Plan 2018) 
and MPCA Metropolitan Solid Waste Management Policy Plan 2016-2036 state that MSW 
generated in the County that is not reused, recycled or composted, will be processed to the extent 
that processing capacity is available; and 
 
 WHEREAS, the Master Plan 2018 was developed with the participation of a representative 
from the Municipality staff, and the Municipality is required to develop and implement programs, 
practices, or methods designed to meet waste abatement goals by Minn. Stat. § 115A.551, Subd 
2a. (b). 
 
 WHEREAS, the County wishes to assist the Municipality in meeting recycling goals 
established by Anoka County by providing said SCORE, LRDG, and County budgeted program 
funds to cities and townships in the County for solid waste recycling programs. 
 
 NOW, THEREFORE, in consideration of the mutual covenants and promises contained in 
this Agreement, the parties mutually agree to the following terms and conditions: 
 
1. PURPOSE AND CONTRACT DOCUMENTS.  The purpose of this Agreement is to 

provide for cooperation between the County and the Municipality to implement solid waste 
recycling programs in the Municipality which will help the County and member 
municipalities meet the goals set in the current Anoka County Solid Waste Management 
Master Plan.  The County and the Municipality agree that the information provided in the 
recitals above is to be incorporated into the purpose of this agreement.  

 
 The Contract Documents include:  the Anoka County Municipal Waste Abatement 

Grant Funding Application submitted by the Municipality for the current contract year, 
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and the Grant Funding Award issued by Anoka County for the current contract year.  
These documents are incorporated into this agreement by reference and are components 
of the entire contract package. The order of precedence of these documents in the event 
of inconsistency or ambiguity shall be resolved in the following order:  1) this Agreement 
for Residential Recycling Program; 2) Grant Funding Award; and 3) Anoka County 
Municipal Waste Abatement Grant Funding Application. 

 
2. TERM.  The term of this Agreement is from January 1, 2022 through December 31, 2022 

unless earlier terminated as provided herein. 
 
3. DEFINITIONS.  Defined terms contained in this Agreement and all the attachments are 

found in Minn. Stat. §§ 115A.03; 115A.471; and 115A.552.  The use of capitalization for 
defined terms has no special effect.  For convenience, a full list of defined terms is included 
with the Municipal Waste Abatement Grant Funding Application.  Additionally: 

 
a. “Full-Service Recycling Drop-off Center” means centralized permanent drop-off 

center that is open at least two times a week and accepts at least four types of 
materials beyond traditional curbside recyclables, i.e.: mattresses, appliances, scrap 
metal, furniture, source-separated compostable materials, electronics, etc.   

 
b. “Multi-family dwellings” means households within apartment complexes, 

condominiums, townhomes, mobile homes and senior housing complexes. 
 
c. “Quasi-municipal event” means community festivals which appear to the public to be 

supported and run by the Municipality but in fact are sponsored or co-sponsored by 
an independent non-profit 501c (3) organization, for example:  the Anoka Halloween 
Parade. 

 
4. ELIGIBILITY FOR FUNDS.  The Municipality is entitled to receive reimbursement for 

eligible expenses, less revenues or other reimbursement received, for eligible activities up 
to the project maximum, which shall not exceed $73,498.00. 

 
The County reserves the right to reduce the funding provided in the event the Municipality 
does not complete the additional Grant Projects referenced in the Anoka County Municipal 
Waste Abatement Grant Funding Application.   
 
The County also reserves the ability to assess the programs and reallocate unused 
SCORE and/or, LRDG funds mid-year if any participating municipality demonstrates 
the need for the funding and funds are available. The Municipality shall be provided 
documentation of the funding award determination and rationale as indicated by the 2022 
Grant Funding Award. 

 
5. PROGRAM.  The Municipality shall develop and implement a residential solid waste 

recycling program adequate to meet the Municipality’s annual recycling goal of 2,858 tons 
of recyclable materials as established by the County.  The Municipality shall ensure that 
the recyclable materials collected are delivered to processors or end markets for recycling. 

 
a. The Municipal recycling program shall include the following components: 

 
i. Each household (including both single and Multi-family dwellings) in the 

Municipality shall have the Opportunity to Recycle at least four broad types of 
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materials, including but not limited to, paper (including cardboard/paperboard 
cartons), glass, plastic and metal. 

 
ii. The recycling (including any organics) program shall be operated in compliance 

with all applicable federal, state, and local laws, ordinances, rules and regulations. 
 

iii. The Municipality shall implement a public information program that contains at 
least the following components: 

 
(1) One promotional mailing to each household focused exclusively on the 

Municipality’s recycling and source-separated compostable materials 
program; 

 
(2) One promotional advertisement detailing recycling and organics opportunities 

available for residents included in the Municipality’s newsletter or local 
newspaper; and  

 
(3) Two community outreach activities at Municipal or Quasi-municipal events to 

inform residents about recycling and source-separated compostable materials 
opportunities.  

 
iv. The public information components listed above shall focus on all recyclable 

materials and the various opportunities to recycle and compost source-separated 
compostable materials within the Municipality.  The Municipality shall incorporate 
County/regional/State campaigns and images and use the toolkits provided by the 
County when preparing promotional materials.  The Municipality, on an ongoing 
basis, shall identify new residents and provide detailed information on the recycling 
opportunities available to these new residents.  The County shall work with the 
Municipality on promotional materials to coordinate messages. The Municipality 
shall provide promotional materials to the County for review prior to publication to 
ensure accuracy. 

 
v. The Municipality shall regularly attend the bi-monthly Solid Waste Abatement 

Advisory Team (SWAAT) meetings per year. 
 

vi. The Municipality shall offer a minimum of one spring and/or fall recycling drop-off 
event(s) where items not normally accepted at the curb are collected for recycling. 
If the Municipality is hosting a monthly drop-off as described below, the spring/fall 
recycling drop-off events may be included within that program. 

 
b. The Municipality is encouraged to expand its recycling program to include one or 

more of the following components in order to receive additional funding. 
 

i. Organize monthly/quarterly recycling drop-off events which can be held in 
conjunction with a neighboring municipality(ies) on a cooperative basis for the 
citizens of both/all municipalities. 

 
ii. Provide a community event recycling program, which at a minimum would consist 

of providing recycling opportunities at all Municipal sponsored or Quasi-municipal 
events and festivals as required by Minn. Stat. § 115A.151. The feasibility of 
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adding organics collection at the event will be explored, and if feasible, 
implemented as an enhancement to the waste abatement program. 

 
iii. Provide the opportunity for citizens to engage in recycling activities at Municipal 

and Quasi-municipal facilities as required by Minn. Stat. § 115A.151 such as 
athletic fields and public centers. 

 
iv. Organize and manage a Full-Service Recycling Drop-off Center. 

 
v. Develop enhanced recycling promotion and assistance for Multi-family dwellings. 

 
vi. Develop additional opportunities for source-separated compostable materials 

collection. 
 

vii.  Develop and implement additional opportunities to recycle bulky and problem 
materials (e.g. appliances, batteries, carpet pad, electronics, fluorescent lamps, 
mattresses, oil, scrap metal, etc.) from residents on an on-going basis either 
curbside or at a drop-off. 

 
c. If the Municipality’s recycling program did not achieve the Municipality’s recycling 

goals as established by the County for the prior calendar year, the Municipality 
shall work with the County to prepare a plan to achieve the recycling goals set forth 
in this Agreement. 

 
d.  The Municipality’s recycling program shall be limited to residential programming 

for funding reimbursements under this Agreement.  The County will not reimburse 
business recycling programming or household hazardous waste programming by 
the Municipality.  Any inquiries or requests regarding these topics should be sent 
to the County for response.  

 
e. In addition to the above requirements designed to increase residential recycling 

opportunities, the Municipality shall provide recycling opportunities in all municipal 
buildings including but not limited to, city offices, public meeting rooms and parks, 
as required by Minn. Stat. § 115A.151.  If items collected through the Municipal 
recycling program prove to be contaminated or not recyclable, those items shall 
be treated as public entity waste and shall be processed at a resource recovery 
facility unless the waste has been certified as unprocessible. Minn. Stat. §§ 
115A.46, 115A.471 and 473.848. See page 44, 47-48, 51, and p. 67 of the 2018 
Anoka County Solid Waste Management Master Plan regarding the requirements 
for Public Entity Waste. 

 
f. If the Municipality requests reimbursement for park/public entity 

recycling/organics/trash waste systems/containers, the Municipality needs to work 
with the County before an order is placed to make sure the containers are 
consistent with the requirements set forth by the County for colors e.g. (blue for 
recycling, green for organics and gray or black for trash), openings and labels.  

 
g. Pursuant to Minn. Stat. §§ 115A. 46, 115A.471 and 473.848, all waste generated 

by municipal government activities (including city/town halls, public works and 
public safety buildings, parks, and libraries, and for municipalities that arrange for 
waste services on behalf of their residents (organized collection)) shall be 
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delivered to a waste processing plant for disposal as long as capacity is available.  
Failure to comply with this provision shall constitute a breach of this Agreement 
resulting in the loss of all Grant Funding unless, pursuant to statute, the 
Municipality has conferred with the County and developed a plan to comply within 
a reasonable period of time.  

 
6. REPORTING.  The Municipality shall submit the following reports semi-annually to the 

County no later than the third Friday in July 2022 and the second Friday in January 2023. 
 

a. An accounting of the amount of waste which has been recycled as a result of the 
Municipality’s activities and the efforts of other community programs, redemption 
centers and drop-off centers.  For recycling programs, the Municipality shall certify 
the number of tons of each recyclable material which has been collected and the 
number of tons of each recyclable material which has been marketed.  For 
recycling programs run by other persons or entities, the Municipality shall also 
provide documentation on forms provided by the County showing the tons of 
materials that were recycled by the Municipality’s residents through these other 
programs.  The Municipality shall keep detailed records documenting the 
disposition of all recyclable materials collected pursuant to this Agreement. The 
Municipality shall also report the number of cubic yards or tons of yard waste and 
source-separated compostable materials collected for composting, chipping, or 
land spreading, together with a description of the methodology used for 
calculations.  Any other material removed from the waste stream by the 
Municipality, i.e. tires and used oil, shall also be reported separately. 

 
b. Information regarding any revenue received from sources other than the County 

for the Municipality’s recycling programs, i.e. revenue taken in from the sale of 
recyclables and fees collected from residents, shall be reported. 

 
c. Copies of all promotional materials that have been prepared by the Municipality 

during the term of this Agreement to promote its recycling and organics collection 
programs. 

 
d. The Municipality agrees to support County efforts in obtaining hauler reports by 

ensuring compliance through ordinance, contract or license requirements and the 
ability to exercise punitive actions, if needed. 

 
e. The Municipality agrees to furnish the County with additional reports in form and 

at frequencies requested by the County for financial evaluation, program 
management purposes, and reporting to the State of Minnesota. 

  
7. BILLING AND PAYMENT PROCEDURE.  The Municipality shall submit itemized invoices 

semi-annually to the County for abatement activities no later than the third Friday in July 
2022 and the second Friday in January 2023.  The invoices shall be paid in accordance 
with standard County procedures, subject to the approval of the Anoka County Board of 
Commissioners.   

 
8. PUBLICATIONS.  The Municipality shall acknowledge the financial assistance of Anoka 

County on all promotional materials, reports and publications relating to the activities 
funded under this Agreement, by including the following acknowledgement: “Funded by 
the Anoka County Board of Commissioners and State SCORE (Select Committee On 
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Recycling and the Environment) funds.” The Municipality shall provide copies of all 
promotional materials funded by this grant. 

 
The County shall provide all printed public information pieces about County programs.  A 
Municipality shall not modify County publications related to business recycling, household 
hazardous waste management or the County compost sites. 
 
Information about the County’s business recycling program, household hazardous waste 
management program or County compost sites that a Municipality plans to publish in a 
Municipal communication, printed or electronic, shall be provided to the County for review 
and approved by the County prior to publication to ensure accuracy and consistency. 

 
9. INDEMNIFICATION.  The County agrees to indemnify, defend, and hold the Municipality 

harmless from all claims, demands, and causes of action of any kind or character, 
including the cost of defense thereof, resulting from the acts or omissions of its public 
officials, officers, agents, employees, and contractors relating to activities performed by 
the County under this Agreement. 

  
The Municipality agrees to indemnify, defend, and hold the County harmless from all 
claims, demands, and causes of action of any kind or character, including the cost of 
defense thereof, resulting from the acts or omissions of its public officials, officers, agents, 
employees, and contractors relating to activities performed by the Municipality under this 
Agreement. 

  
The provisions of this subdivision shall survive the termination or expiration of the term of 
this Agreement. 

  
10. GENERAL PROVISIONS. 
 

a. In performing the provisions of this Agreement, both parties agree to comply with 
all applicable federal, state or local laws, ordinances, rules, regulations or 
standards established by any agency or special governmental unit which are now 
or hereafter promulgated insofar as they relate to performance of the provisions of 
this Agreement.  In addition, the Municipality shall comply with all applicable 
requirements of the State of Minnesota for the use of SCORE funds provided to 
the Municipality by the County under this Agreement. The Municipality shall also 
comply with all relevant portions of the current Anoka County Solid Waste 
Management Master Plan and shall participate in the preparation of the successor 
Master Plans. 

  
b. If the Municipality utilizes the services of a subcontractor for purposes of meeting 

requirements herein, the Municipality shall be responsible for the performance of 
all such subcontracts and shall ensure that the subcontractors perform fully the 
terms of the subcontract. The agreement between the Municipality and a 
subcontractor shall obligate the subcontractor to comply fully with the terms of this 
Agreement. 

  
c. It is understood and agreed that the entire agreement is contained herein, and that 

this Agreement supersedes all oral and written agreements and negotiations 
between the parties relating to the subject matter hereof. 
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d. Any amendments, alterations, variations, modifications, or waivers of this 
Agreement shall be valid only when they have been reduced to writing, duly signed 
by the parties. 

  
e. The provisions of this Agreement are severable. If any paragraph, section, 

subdivision, sentence, clause or phrase of this Agreement is for any reason held 
to be contrary to law, such decision shall not affect the remaining portion of this 
Agreement. 

  
f. Nothing in this Agreement shall be construed as creating the relationship of co-

partners, joint venturers, or an association between the County and the 
Municipality, nor shall the Municipality, its employees, agents or representatives 
be considered employees, agents, or representatives of the County for any 
purpose. 

 
g. The Municipality shall maintain financial and other records and accounts in 

accordance with requirements of the County and the State of Minnesota.  The 
Municipality shall maintain strict accountability of all funds and maintain records of 
all receipts and disbursements.  Such records and accounts shall be maintained 
in a form which will permit the tracing of funds and program income to final 
expenditure.  The Municipality shall maintain records sufficient to reflect that all 
funds received under this Agreement were expended in accordance with Minn. 
Stat. § 115A.557, Subd. 2, for residential solid waste recycling purposes.  The 
Municipality shall also maintain records of the quantities of materials recycled.  All 
records and accounts shall be retained as provided by law, but in no event for a 
period of less than five years from the last receipt of payment from the County 
pursuant to this Agreement. 

 
h. Pursuant to Minn. Stat. § 16C.05, the Municipality shall allow the County or other 

persons or agencies authorized by the County, and the State of Minnesota, 
including the Legislative Auditor or the State Auditor, access to the records of the 
Municipality at reasonable hours, including all books, records, documents, and 
accounting procedures and practices of the Municipality relevant to the subject 
matter of the Agreement, for purposes of audit.  In addition, the County shall have 
access to the project site(s), if any, at reasonable hours. 

 
11. TERMINATION.  This Agreement may be terminated by mutual written agreement of the 

parties or by either party, with or without cause, by giving not less than seven (7) days’ 
written notice, delivered by mail or in person to the other party, specifying the date of 
termination.  If this Agreement is terminated, assets acquired in whole or in part with funds 
provided under this Agreement shall be the property of the Municipality so long as said 
assets are used by the Municipality for the purpose of a landfill abatement program 
approved by the County. 

 
 

(SIGNATURE PAGE TO FOLLOW) 
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IN WITNESS WHEREOF, the parties hereunto set their hands.  
  
  
CITY OF RAMSEY      COUNTY OF ANOKA 
 
 
 
By:        By:        
             Cindy Cesare, Division Manager 
Name:             Anoka County Human Services Division 
 
Title:       Date:       
 
Date:       
 
 
 
By:        By:        
      Municipality’s Clerk          Rhonda Sivarajah 
             County Administrator 
Date:         
       Date:        
 
 
 
Approved as to form and legality:   Approved as to form and legality: 
 
 
 
By:        By:        
             Kathryn M. Timm 
Date:              Assistant County Attorney 
 
       Date:        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
kmt\contracts\integrated waste contracts\SCORE grants\C0008797 Ramsey 2022 SCORE 
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ANOKA COUNTY MUNICIPAL WASTE ABATEMENT GRANT FUNDING APPLICATION
ANNUAL | 2021

City of Ramsey

Once you have saved this form, you can export and print it. Click on the “Export” button found on the top right corner of the form and select your preferred
export option. Click here for more details on Exporting your Survey responses. See below for General Instructions and User Tips.

Applications are due August 1, 2021.

City of Ramsey is requesting the following funding for their 2022: Anoka County municipal waste abatement program efforts.

General Instructions

This application is provided to each municipality in Anoka County for the purpose of applying for Select Committee on Recycling and the
Environment (SCORE) funds to support and increase recycling activities and programs within the municipality. 

The funds allocated in this application are based on the number of households in the municipality. The number of households is determined using
the most current Met Council household data available. For calendar year 2022, 2019 Met Council has been used to determine the number of
households for this application. 

There are three sections in this SCORE funding application: 
• Base Funding
• Enhancement Funding
• Supplemental Funding

The Enhancement Funding section of the application also has three parts: 
• Drop-off
• General Enhancement 
• Organics Program Funding 

Please complete each section of the grant application. A number value must be entered in each field before submitting the application. If no funds
are being requested for any given field, enter a zero. If a completed funding application isn’t submitted by August 1, 2021, the municipality will not be
eligible for SCORE funding. 

In a separate Re-TRAC form, reimbursement requests will be submitted twice a year. 

USER TIPS

To contact support from within this form:  Click “Support” at the top of the screen or “Program Support Request” in the green bar at the top of the
form. 

To print this form: Click the “Export” button found on upper top right corner of the form. You must save the form before you can export it. 

To see eligible expenses within each section: Click “view eligible expense" in each section. 

To print a full list of the eligible expenses: Select the “click here for more details on Exporting your Survey responses” option. 

To save this form while working on it: Click “Save” at the bottom of the form and select “Save as Draft”. 

To submit this form: Click “Save” at the bottom of the form and if there are no errors, click the “Mark as Complete” option. Note that once you mark
the form as complete, you cannot make changes to it. 
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Eligible Expenses

The following items are examples of eligible expenses allowed for reimbursement.  

Collection Expenses: If residents are charged recycling fees for curbside or recycling events, waste abatement funds will reimburse the difference
between the fees collected and the cost of recycling or composting the materials. 

Equipment: The cost to purchase, maintain and repair equipment that is used exclusively to operate the recycling or composting program. 

Containers: The cost for recycling or organics containers. 

Promotion:The entire cost of a publication if totally dedicated to waste reduction, recycling or composting information or a percentage of the cost for
the portion of a municipal publication dedicated to waste management information. 

Staffing: Salary and labor directly related to recycling program administration and implementation may be funded up to 75% of total SCORE funding
allocation. See staffing & labor section below for more information. 

Ineligible Expenses

The following general operating expenses should NOT be submitted for reimbursement.  

Standard Operational Expenses/Building Overhead: Since most of the municipal recycling coordinators are part-time positions and staff serve
multiple roles at the municipality, standard operating expenses including office space rental, leasing office equipment and general office supplies,
are not eligible for reimbursement. 

Project Expenses: Specific to transportation, energy or ground water protection. 

Collection Costs:The costs for general waste and recycling collection at municipal buildings, trash costs when advertised as being accepted at a
recycling/cleanup day, and costs associated with road side cleanup of illegally dumped materials should not be included in this application. 

General Municipal Staff: Staff time related to standard municipal operations (city administrator, office administration, facilities management,
finance and legal staff) are not eligible for reimbursement. If municipal staff do not assist the recycling coordinator directly on activities to help the
municipality achieve its recycling goal, e.g. communications and collecting, processing or marketing recyclable materials and organics, their time
will not be reimbursed.

Click here to download the full Eligible Expenses document.

2022 Total Funding Allocation

2022 BASE Funding Allocation

All municipalities are eligible for base waste abatement grant funding. When completing this application, base funding requests should fall under one
of the following categories: 

• regular curbside collection,
• general operations of a drop-off center,
• costs for spring and fall recycling days,
• basic promotion,
• yard waste collection and

Your Community has access to the following funds for
2022:

$ 92,186.00 (An additional $20,000 in discretionary funds may be available through the

Supplemental Funding section.)

MANAGE ONLY
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• percentage of time the recycling coordinator spends on waste abatement activities.

Base Funding is $10,000.00 base, plus $5.00/household (household counts are based on 2019 Met Council estimates)

Municipality Name: City of Ramsey

Base Funding (minimum) $ 10,000.00

Base Funding Additional (based on $5/household) $ 47,990.00

Base Funding Allocation (Max Amount Available) $ 57,990.00

Curbside Collection

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 458,400.48

Contamination Fees * $ 0.00

Containers * $ 0.00

Curbside Collection Expense Subtotal $ 458,400.48

View Eligible Expenses

Estimated Revenue * $ 458,400.48

Curbside Collection Expenses $ 0.00

General Operations of a Drop-Off Center/Spring or Fall Recycling Day(s)

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 5,500.00

Equipment * $ 500.00

Facility Expenses * $ 100.00

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

General Operations of a Drop-off Expense Subtotal $ 6,100.00

Estimated Revenue * $ 0.00

General Operations of a Drop-off Expenses $ 6,100.00

Promotion -- Base Funding

Complete ALL required fields below, if value is zero, enter "0.00".

Printing * $ 5,500.00

# of households 9,598

MANAGE ONLY
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Postage * $ 5,000.00

Advertising * $ 0.00

Volunteer Incentives * $ 0.00

Educational Entertainment * $ 1,000.00

View Eligible Expenses

Promotion -- Base Funding Expenses $ 11,500.00

Yard Waste/Tree Waste

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 0.00

Equipment * $ 0.00

View Eligible Expenses

Yard Waste/Tree Waste Expenses Subtotal $ 0.00

Estimated Revenue * $ 0.00

Yard Waste/Tree Waste Expenses $ 0.00

Problem Materials

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 0.00

View Eligible Expenses

Estimated Revenue * $ 0.00

Problem Material Expenses $ 0.00

Program Administration -- Base Funding

Complete ALL required fields below, if value is zero, enter "0.00".

Office supplies * $ 0.00

Training * $ 300.00

Mileage * $ 100.00

Membership Dues, Periodicals * $ 300.00

Professional Services * $ 6,000.00

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

Program Administration- Base Funding Expenses $ 6,700.00
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Total BASE Funding requested $ 24,300.00

2022 ENHANCED Funding Allocation

The purpose of the Anoka County Municipal Waste Abatement grant funding program is to increase recycling and organics diversion and help the
County achieve the State mandated goal of 75% recycling/composting by 2030. The County recognizes that this funding is needed to support
established infrastructure costs that exceed the Base and each communities funding. To be eligible for grant funds, municipalities must apply for
these funds. Applicants must itemize expenditures within each of the three grant sections, Drop-off, General Enhancement and Organics Program,
below and calculate the total grant request for each category.

Drop-off Grant

This grant is allocated to cover additional drop-off center costs or events beyond the regularly scheduled spring and fall recycling days. 

The grant maximum for this section is $10,000.00 for municipalities with up to 4,999 households and $15,000.00 for municipalities with
household counts 5,000 and over. 

Examples of materials that can be collected for reuse, recycling or composting: 

Standard Reusable or Recyclable Materials Collected at Drop-off Centers or Events:
Appliances, Electronics, Automotive Products, Fluorescent Bulbs, Bicycles**, Household Batteries, Carpet Pad, Mattresses*, Clothing**, Scrap
Metal, and Confidential Papers 

Additional Items:
Block n Shape Polystrene, Film Plastics, Furniture*, Small Household Goods*, Source Separated Organics, and Yard Waste 

* None of these materials should be advertised as being collected on a Recycling Day and then disposed of as trash 
** Items that should be evaluated for reuse prior to recycling

Permanent Drop-off Center Improvements

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 0.00

New Equipment & Supplies * $ 0.00

New Construction * $ 0.00

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

Permanent Drop-off Center Improvements Expenses $ 0.00

Monthly or Quarterly Drop-off Events

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 0.00

New Equipment & Supplies * $ 0.00

Drop-off Grant Maximum Amount Available $ 15,000.00

MANAGE ONLY
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User Coupon Incentives * $ 15,000.00

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

Monthly or Quarterly Drop-off Events Expense
Subtotal

$ 15,000.00

Estimated Revenue * $ 0.00

Monthly or Quarterly Drop-off Event Expenses $ 15,000.00

Total Drop-off Grant Requested $ 15,000.00

General Enhancement Grant

The grant maximum for this section is $1.00/household.

General Enhancement Grant Maximum Amount Available $ 9,598.00

Park Recycling

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 2,000.00

Recycling Containers * $ 0.00

Recycling Bags * $ 1,000.00

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

Park Recycling Expenses $ 3,000.00

Special Municipal Event Recycling - Please list any organics expenses in organics
section.

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 2,000.00

Supplies & Containers * $ 200.00

Upload File with Container information

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

Special Municipal Event Recycling Expenses $ 2,200.00

No File Selected
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Special Curbside Recycling Pickups

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 0.00

Subsidy to Resident * $ 0.00

View Eligible Expenses

Special Curbside Recycling Expenses $ 0.00

Multi-Family Recycling Outreach

Complete ALL required fields below, if value is zero, enter "0.00".

Supplies & Containers * $ 0.00

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

Multi-Family Recycling Outreach Expenses $ 0.00

Promotion -- Enhanced Funding

Complete ALL required fields below, if value is zero, enter "0.00".

Printing * $ 2,500.00

Postage * $ 2,500.00

Advertising * $ 0.00

Volunteer Incentives * $ 0.00

Educational Entertainment * $ 0.00

View Eligible Expenses

Promotion -- Enhanced Funding Expenses $ 5,000.00

Total General Enhancement Grant Requested $ 10,200.00

Organics Program Grant

The grant maximum for this section is $0.50/household if additional curbside or drop-off grant programs are not offered to residents or
$1.00/household if curbside or drop-off organics programs are offered to residents.

Does your municipality offer curbside or drop-off organics programs to your residents? *

 Yes

 No

Maximum Amount Available $ 9,598.00
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Organics/Food Waste Program Expenses

Complete ALL required fields below, if value is zero, enter "0.00".

Collection Service Provider Expenses * $ 5,400.00

Organics Equipment * $ 200.00

Organics Only - Promotion * $ 0.00

View Eligible Expenses

Please enter Labor & Staffing expenses in Labor & Staffing section below.

Organics/Food Waste Program Expenses $ 5,600.00

Supplemental Funding Request

Supplemental grant funding is currently available to help support municipal waste abatement programs and/or new program development.
Supplemental funding, however, should not be depended on for long-term program sustainability. Before requesting supplemental additional grant
program dollars, it is critical that your municipality is willing to support and sustain the services before implementation. 

Please be aware that there is a limited amount of supplemental funding available for this section. If the County receives more funding requests than
funds, the funds may be reduced or denied for a municipalities supplemental funding request. Grants will be evaluated based on which projects best
help the County meet the State mandated goal of 75% by 2030. 

The maximum supplemental grant available may be up to $20,000.00 per municipality.

Do you need additional funds to grow existing waste abatement programs? *

 Yes   No

Labor & Staffing (All Programs)

Salary and labor directly related to recycling program administration and implementation may be funded up to 75% of total SCORE funding
allocation.

General Program Administration * $ 15,000.00 50% of Max Available Funding (Not including Supplemental Funding)

Program Implementation * $ 4,000.00 25% of Max Available Funding (Not including Supplemental Funding)

View Eligible Expenses

Labor & Staffing (All Programs) Expenses $ 19,000.00

Summary of Funding Requested

Base Funding Requested $ 24,300.00

Enhancement Funding Requested
Drop-off Grant Requested $ 15,000.00
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General Enhancement Grant Requested $ 10,200.00

Organics Grant Requested $ 5,600.00

Total Enhancement Funding Requested $ 30,800.00

Supplemental Funding Requested $

Labor & Staffing Funding Requested $ 19,000.00

Total Funding Requested $ 74,100.00

Date: * 07/29/2021

Name: * Chris Anderson

Title: * City Planner

Total Funding Granted

Total Funding Granted $ 73,498.00

Base Funding Granted 24,300.00

MANAGE ONLY

Drop-off Funding Granted $ 15,000.00

MANAGE ONLY

General Enhancement Funding Granted $ 9,598.00

MANAGE ONLY

Organics Funding Granted $ 5,600.00

MANAGE ONLY

Supplemental Funding Granted $

MANAGE ONLY

Labor & Staffing Funding Granted 19,000.00

MANAGE ONLY

***Office Use Only***

MANAGE ONLY
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Contract # C0008797

Approved by:  Alison Peterson Dated:  __9/14/2021_____________________

2022 Anoka County Municipal Waste Abatement Grant Funding Award Letter

The Municipality of Ramsey is eligible for a total of $92,186.00 for their Municipal program abatement efforts 
in 2022, plus if awarded upon request up to an additional $20,000.00.

The total funding for the 2022 Residential Recycling Program is based on the budgeted amounts stated in the 
Municipal Waste Abatement Grant Funding Application.

Check one below:
x (08-02-2021)   The grant application was received on or before August 2, 2021.

15,000.00$                            

9,598.00$                              

_______   The grant application was not received on or before August 2, 2021.

The Grant Funding Award for Ramsey is as follows:

Enhancement Funding Grant

24,300.00$                            

Drop-off Grant

73,498.00$                       Total Funding Award (Base + Enhancement Funding)  

9,598.00$               

                   Therefore, the municipality is only eligible for the Base Funding Allocation.

15,000.00$             

10,200.00$             
Organics Grant

Additional Grant 20,000.00$             

Amount Requested Amount Awarded

5,600.00$                              
-$                                        

49,198.00$                            

Reviewed by:  Jill Curran Dated:  __09/10/2021____________________

5,600.00$                
-$                          

To the extent that the Municipality requested funds in excess of the total eligible amount, the excess amount 
in any category is denied.

TOTAL

9,598.00$               

Labor & Staffing 19,000.00$                            

Amount Eligible Amount Requested Amount Awarded
Base Funding Allocation 57,990.00$             24,300.00$             

General Enhance-ment 
Grant

Amount Eligible
15,000.00$             

Beginning in 2022, expenses for Labor and Staffing will only be allowed up to 75% of total 
program grant. See the calculation matrix in the application packet: the amount requested by 
the Municipality of Ramsey for Labor and Staffing was $19,000.00, the amount allowed is 
$19,000.00.
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Contract# ___________________ 

ANOKA COUNTY HUMAN SERVICES 
CONTRACTOR INFORMATION SHEET 

 
Please review the following information for accuracy and 
completeness, indicate any changes, sign and return to: 

Angie Rodine 
Anoka County Human Services 
2100 3rd Ave, Suite 500 
Anoka, MN 55303 

 
LEGAL NAME FOR CONTRACTOR: ____________________________________________________________ 
(Legal name and name on Certificate of Insurance must be exactly the same in order for County Signatures to be obtained on the 
Contract.) 
 
Doing Business As:   ____________________________________________________________ 
 
Business/Corporate Address: ____________________________________________________________ 
 
     ____________________________________________________________ 
      
     ____________________________________________________________ 
 
 
National Provider Identification (NPI) #:      ______________________________________________________ 
 
Federal Tax Identification #:   ______________________________________________________ 
NOTICE:  Federal Business Tax ID/Social Security Number is needed for tax purposes as mandated by Section 1211 of the Tax Reform Act 
of 1976 and Minn. Stat 270.66.  This information will be shared with the Minnesota Department of Revenue, the Minnesota Department 
of Human Services, the Internal Revenue Service, and the U.S. Department of Health, Education and Welfare for the purposes of 
administering the income tax, child support obligation and social security tax programs. 
 
Individual who Contractor is designating to receive notice under the contract and to act as the responsible 
authority for data requests under the Minnesota government data practices act (Minn. Stat. Chap. 13): 
 
Name:    Phone:   Fax:   Email: 

_____________________ _______________ _______________ ______________________________ 

 
Signature (Required):  _______________________________________ Date:  ________________________ 
 
 
Insurance Agency:  _____________________________ Name of Agent:  ___________________________ 
 
Telephone Number of Insurance Agent:  _______________________________________ 
 
Person Completing this Form: 
 
Name: ___________________________________  Title: ____________________________________ 
 
Phone: ____________________  Fax: ___________________     Email:  _____________________________ 
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Councilmember ___ introduced the following resolution and moved for its adoption: 

 

RESOLUTION #21-289 

 

RESOLUTION TO ENTER INTO A RESIDENTIAL RECYCLING PROGRAM 

AGREEMENT WITH ANOKA COUNTY TO RECEIVE 2022 SCORE FUNDS 

 

WHEREAS, Anoka County annually receives funding from the State of Minnesota 

pursuant to Minn. Stat. § 115A.557. This funding is provided by the Select Committee on 

Recycling and the Environment (SCORE); and 

 

WHEREAS, in 2022, Anoka County will distribute the SCORE funds amongst 

municipalities using the following formula: a base allocation of $10,000 plus $5.00 per 

household; and 

 

WHEREAS, in addition to base funding, the City of Ramsey is also eligible for 

additional targeted program funds to focus on activities such as monthly/quarterly drop-off 

events, general program enhancements, and organics recycling; and 

 

WHEREAS, the Anoka County Board of Commissioners annually sets recycling 

goals for municipalities to achieve and the 2022 goals are based on 215 pounds per person 

for single-family households (up to four [4] units) and 160 pounds per person for multi- 

unit households (five [5] or more units); and 

 

WHEREAS, the City of Ramsey’s recycling goal for 2022 is 2,858 tons; and 

 

WHEREAS, Anoka County wishes to assist municipalities in meeting the 

recycling goals established by the Anoka County Board of Commissioners by providing 

SCORE funds to municipalities for solid waste recycling programs; and 

 

WHEREAS, SCORE funding can be, and previously has been, used to implement 

various components of the City’s recycling program including: recycling and waste 

reduction education and awareness activities, notifying new residents of Ramsey’s 

recycling program, spring, summer and fall recycling events, and to fund the recycling 

coordinator position; and 

 

WHEREAS, in order to receive SCORE funds, the City of Ramsey must enter into 

a Residential Recycling Program Agreement with Anoka County. 



Resolution #21-289 

Page 2 of 2 
 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 

 

1) That the Mayor is hereby authorized to sign the Agreement for Residential 

Recycling Program between the City of Ramsey and Anoka County to receive 

$73,498.00 of SCORE funds to administer the recycling program in 2022. 

 

The motion for the adoption of the foregoing resolution was duly seconded by 

Councilmember _____________, and upon vote being taken thereon, the following voted 

in favor thereof: 

 

and the following voted against the same: 

 

and the following abstained: 

 

and the following were absent 

 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council this the 12th day of October, 2021. 
 

 

 

Mayor 
 

ATTEST: 
 

 

 

City Clerk 
 

 



   
CC Regular Session   7. 1.           
Meeting Date: 10/12/2021  
By: Bruce Westby, Engineering/Public

Works

Information
Title:
Adopt Resolution #21-291 Designating Cartway Route and Ordering Public Hearing for Petitioned Cartway Access
to Thorn Lake Property (PID #04-32-25-31-0001); Case of Thomas and Pattiann Kurak

Purpose/Background:
Purpose:
The purpose of this case is to designate an official cartway route to provide access to the Subject Property, and to
order a Public Hearing to receive input on the cartway petition request.

Background:

Under Minnesota statute, if a property owner has no legal access to a public road leading to their property, cartway
statute states the municipality’s governing body must grant access from a public road. That access — which is
called a cartway — must be at least 33 feet (i.e., two rods) wide.

On August 18, 2021 the City received an official petition from Thomas and Pattiann Kurak seeking cartway access
to a landlocked, forty (40) acre parcel they own north of 175th Avenue, east of Chameleon Street, and south of
178th Lane (the "Subject Property"). 

On September 14th Staff presented the official petition for cartway access to the Subject Property to the City
Council, outlined the petitioner’s requested cartway route plus two alternate routes developed by City Staff, and
attempted to address any questions the City Council had at the time. Within 30 days of that meeting, the City
Council is required to issue an order describing the designated location of said cartway and ordering a public hearing.

Notification:
Notice of the Public Hearing will be published in the Anoka Union Herald as required in advance of the Public
Hearing. The Petitioner will be required to serve notice to potentially impacted property owners, as well as the
Department of Natural Resources (the Subject Property contains a public water), as outlined within this case. 

Time Frame/Observations/Alternatives:
Observations:
Minnesota State Statutes 435.37 (Easement for Cartway) and 164.07 (Establishment, Alteration, or Vacation of
Town Road) outline the process and procedures for processing a petition for a cartway. Should the City grant the
cartway, it shall be not less than thirty-three (33) feet in width.

It is important to note that the petitioner, not the City, is responsible for providing the notice to affected landowners
and said notice must be personally served by the petitioner. And since the Subject Property contains a public water,
the petitioner shall also serve said notice, by certified mail, to the Minnesota Department of Natural Resources at
least 60 days in advance of the public hearing.

The petitioner is also responsible for all damages, which includes compensation to the owner of the lands upon
which the cartway is established, together with the cost of professional services such as delineating wetlands,
surveying, appraisals, hearing costs, recording costs, administrative costs, etc., before the cartway can be 'opened'.
For this reason, Staff recommends requiring the petitioner to post a cash surety with the City before holding the



Public Hearing, as is required per the attached resolution.

Potential Cartway Routes
In general, there are challenges to accessing the Subject Property, regardless of which route is ultimately chosen.
The entirety of the Subject Property appears to be wetland and there is wetland on all abutting lands as well.
Furthermore, the entirety of the Subject Property is within the General Floodplain District, which also extends
beyond the boundaries into abutting lands. Construction of any sort of cartway improvements, which would be the
petitioner's responsibility, may be restricted and, if allowed, would likely be very expensive due to construction
within wetlands and 2:1 wetland mitigation requirements.

The petitioner has requested a route from the proposed new public street in the plat known as Williams Woods (the
"Plat") to access the northeast quadrant of the Subject Property. Since approval of the Williams Woods Preliminary
Plat was not contingent upon inclusion of an access to the Subject Property, this cannot be made a condition of
approval of that Final Plat. Thus, the petitioner's requested route, which would be through upland and wetland area,
would appear to have greater negative impacts than two other alternative routes.

Staff investigated two alternate cartway routes through two nearby public parks to provide cartway access the
Subject Property.

The first alternate route is through Caroline Acres Park, which is an undeveloped park that accesses 178th Lane
near the northeast corner of the Subject Property. This route appears to result in the longest route and the greatest
impact to wetlands. Also, there is only forty (40) feet of frontage along 178th Lane so if a thirty-three (33) foot wide
cartway were to be established, future access to this park would be severely restricted.

The second alternate route is through Shawn Acres Park, which is an undeveloped park that accesses Chameleon
Street near the southwest corner of the Subject Property. Of the three routes considered, this route would result in
the least impact to private properties, and would have less impacts to wetlands than the Caroline Acres Park route.
Designating this as the official cartway route therefore appears to be in the public’s best interest.

Staff has had several conversations with the petitioners during which it was confirmed that they fully understand
Minnesota’s cartway statutes 435.37 and 164.07, including their financial obligations and other responsibilities
associated with their petition. The petitioner initially informed Staff that they wanted access to the northeast corner
of their property because this area has the greatest elevation differential between the ground and groundwater
making it the most likely location for future improvements. But more recently the petitioner informed Staff that
they do not have a strong preference for a cartway route and acknowledged that a cartway through Shawn Acres
Park to the southwest corner of their property would work just fine to provide access to their landlocked parcel.

The petitioner is not able to attend the Council meeting.

Wetland Impact Considerations
If the property owner applied to add fill within these Wetland Conservation Act (WCA) jurisdiction wetlands, they
would first need to go through the sequencing process. This process requires a purpose and need and if there is no
buildable area for a home then a permit likely would not be granted. If purpose and need could be shown, and if
WCA impacts were unavoidable, wetland impacts would need to be minimized and then replaced. Mitigation would
be required at a 2:1 ratio so for every square foot impacted, 2 square feet would need to be purchased.

Cartway rules do not negate DNR rules which prohibit filling into public waters, such as for a road. Access
improvements for a cartway would not likely be deemed to provide any public purpose and would therefore likely
be considered ineligible for a permit. Further, this area is within a General Floodplain District which raises
additional complications for structures like a boardwalk where there must be floodway and flood fringe
determinations to further evaluate the implications.

Any wetland impact considerations would need to be further vetted with the regulating agencies. 



Alternatives:
Alternative 1: Motion to adopt Resolution No. 21-291 designating a Cartway Route and Ordering a Public Hearing
for the Petitioned Cartway Access to Thorn Lake Property PID #04-32-25-31-0001, using the alternative route
through Shawn Acres Park.

Alternative 2: Motion of other. 

Funding Source:
Staff estimates $20,000 will be needed to secure a cartway per the petition request. Again, the petitioner is
responsible for paying for all damages, which includes compensation to the owner of the lands upon which the
cartway is established, together with the cost of professional services such as delineating wetlands, surveying,
appraisals, hearing costs, recording costs, administrative costs, etc.

Recommendation:
Staff recommends adopting Resolution #21-291 designating a Cartway Route and Ordering a Public Hearing for the
Petitioned Cartway Access to Thorn Lake Property PID #04-32-25-31-0001, using the alternative route through
Shawn Acres Park. 

Outcome/Action:
Motion to adopt Resolution No. 21-291 designating a Cartway Route and Ordering a Public Hearing for the
Petitioned Cartway Access to Thorn Lake Property PID #04-32-25-31-0001, using the alternative route through
Shawn Acres Park. 

Attachments
Resolution 21-291
Potential Cartway Routes
Kurak Cartway Petition
MSS 164.07
MSS 435.37
Kurak Property Map
Wetlands and Cartway Routes

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 10/07/2021 04:34 PM
Form Started By: Bruce Westby Started On: 09/21/2021 03:59 PM
Final Approval Date: 10/07/2021 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #21-291 
 
RESOLUTION DESIGNATING CARTWAY ROUTE AND ORDERING A PUBLIC 
HEARING FOR PETITIONED CARTWAY ACCESS TO THORN LAKE PROPERTY 
(PID #04-32-25-31-0001); CASE OF THOMAS AND PATTIANN KURAK 
 
 WHEREAS, on August 18, 2021, the City of Ramsey received a petition for the 
establishment of a cartway to access the landlocked Thorn Lake parcel having PID #04-32-25-
31-0001, a copy of which is attached to and made part of hereof as Exhibit A, and 
 
 WHEREAS, the petition seeks to establish a cartway pursuant to Minnesota Statute 
435.37, and 
 
 WHEREAS, the legal description of the petitioned cartway is as follows: 
 

Route 1 – Petitioned Cartway Easement Description: 
 
A permanent easement for cartway purposes over, under, and across the northerly 
16.50 feet of Lot 4, Block 1, WILLIAMS WOODS, Anoka County, Minnesota.  
 
A permanent easement for cartway purposes over, under, and across the southerly 
16.50 feet of Lot 5, Block 1, WILLIAMS WOODS, Anoka County, Minnesota. 
 
and 
 

 WHEREAS, the legal description of Staff’s recommended cartway is as follows: 
 

Route 2 – Staff’s recommended Cartway Easement Description: 
 
A permanent easement for cartway purposes over, under, and across the southerly 
and easterly 33 feet of PARK, SHAWN ACRES, Anoka County, Minnesota. 
 
A permanent easement for cartway purposes over, under, and across that part of 
the Southeast ¼ of the Southwest ¼ of section 4, Township 32, Range 25  
described as follows: Commencing at the Southwest corner of said Southeast ¼ of 
the Southwest ¼ thence East along the South line thereof a distance of 200 feet; 
thence North and parallel with the West line of said Southeast ¼ of the Southwest 
¼ to the point of intersection with the North line of said Southeast ¼ of the 
Southwest ¼; thence West along the said North line to its intersection with the 
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West line thereof; thence South along the West line of said Southeast ¼ of the 
Southwest ¼ to the point of beginning. Subject to easement restrictions and 
reservations of record if any. 
 
Commencing at the Nowthwest corner of said Parcel, thence South 00 degrees 50 
minutes 44 seconds West a distance of 88.32 feet; thence North 79 degrees 06 
minutes 09 seconds East a distance of 30.63 feet; thence North 00 degrees 51 
minutes 94 seconds East a distance of 81.90 feet to the North line of said Parcel; 
thence westerly along said North line of said Parcel to the point of beginning. 
 
and 

 
 WHEREAS, Minnesota Statute 435.37, subd. 1(a), requires a city council to establish a 
cartway at least two rods wide connecting a petitioner’s land to a public road if a petition is 
presented by the owner of a tract of land containing at least five acres who has no access thereto 
except over lands of others; and 
 
 WHEREAS, Minnesota Statute 435.37, subd. 1(b), says that the city council may select 
an alternate route other than that petitioned for if the alternate route is deemed by the city council 
to be less disruptive and less damaging to the affected landowners and in the public’s best 
interest; and 
 
 WHEREAS, Minnesota Statute 435.37, subd. 1(c), states that the amount of damages 
must be paid by the petitioner to the city before the cartway is opened. For the purposes of 
said subdivision, damages means (1) the compensation (if any) awarded to the owner of 
the land upon which the cartway is established and (2) the costs of professional and other 
services, hearing costs, administrative costs, recording costs, and other costs and expenses 
that the city may incur in connection with the proceedings for the establishment of the 
cartway. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, pursuant to Minnesota 
Statutes 435.37 and 164.07, as follows: 
 

1. A hearing upon the attached Cartway Petition shall be held at the City Hall in 
the City of Ramsey on December 14, 2021, at 7:00 p.m. 

 
2. The purpose of the hearing shall include, but is not limited to, determining: 

 
a. Whether the Petitioner is entitled to a cartway under Section 435.37, 

subd. 1(a); 
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b. If so, whether the cartway should be located where requested and to the width 
requested, or whether it should be located at an alternate route or of a different 
width; 

 
c. What damages, if any, must the Petitioner pay to affected landowners for the 

establishment of the cartway; 
 

d. What other damages have been incurred or likely will be incurred by the City 
in connection with the establishment of the cartway; and 

 
e. Any other issue or matter that might relate to the cartway petition. 

 
3. The Petitioner shall: 

 
a. Cause personal service of this Order and the Cartway Petition to be made 

upon each owner and occupant of land over which or adjacent to which the 
proposed cartway would pass, and upon each person whose land would be 
reasonably expected to be affected by the establishment of the proposed 
cartway; 

 
b. Post a copy of this Order and the Cartway Petition at the City’s posting places; 

 
c. Accomplish items 3 (a) and (b) at least ten days before the cartway hearing; 

and  
 

d. Submit to the City an affidavit, prior to the hearing, showing that items 3 (a) – 
(c) have been accomplished. 
 

e. Escrow $20,000 with the City to cover the City’s costs and expenses pursuant 
to Minnesota Statute section 435.37, subdivision 1(c).  No further action by 
the City, including the hearing, shall occur until the escrow is in place. 
 

4. The proposed cartway, if approved, will be a private access/road.  It is not in the 
public’s interest to expend public funds on the cartway or to make the cartway into a 
public access/road. 

 
5. All persons who wish to be heard on any of these issues identified above, or of any 

other issue or matter relating to the Cartway Petition, should appear at the hearing and 
be prepared to offer or present any testimony, evidence, opinions, or views that they 
may have. 

 
6. Affected landowners are hereby notified, pursuant to Minnesota Statute 164.07, subd. 

2, that they are entitled to judicial review if the cartway is established, but that to do 
so they must follow all of the procedures set forth in Minnesota Statute Section 
164.07, subd. 7, including but not limited to serving and filing a notice of appeal 
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within 40 days after the filing of the award of damages, and within ten days after the 
filing of the award of damages if they wish to delay the opening of the cartway, 
together with an approved bond of not less than $250. 

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
and the following voted against the same: 
 
  
and the following abstained: 
 
  
and the following were absent: 
 
  
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of October, 2021. 
 
 
              
       Mayor  
 
ATTEST: 
 
 
       
City Clerk  
 
 
 





1

Chris Anderson

From: PATTI KURAK <twcorp@comcast.net>
Sent: Monday, August 16, 2021 11:40 AM
To: Chris Anderson; Chloe McGuire Brigl
Cc: Mark Kuzma; Chris Riley; Chelsee Howell; Ryan Heineman; Matt Woestehoff; Dan Specht; Debra Musgrove
Subject: Cart way to land locked parcel and Thorne Lake

REGARDING: Thomas and Pattiann Kurak petition for Cart way easement to access landlocked 40 acre parcel in north Ramsey, MN. 
PARCEL # 04-32--25-31-0001 per Minnesota State Statutes # 435-37.  
 
Contact at Ramsey MN Chris Anderson.  
 
Mr. Anderson this is my petition to gain access to my landlocked parcel.  
 
The access I think would be best going into the northeast quadrant of my 40 acres. I have reviewed the proposed plat of Williams 
Woods and I think an easement from their city in Williams Woods to my northeast quadrant would be best.  
 
Thomas Kurak  
15001 Sunfish Lake Blvd NW, Ramsey, MN.  
763-242-7953  



164.07 MS 1957 [Repealed, 1959 c 500 art 6 s 13]​

164.07 ESTABLISHMENT, ALTERATION, OR VACATION OF TOWN ROAD.​

Subdivision 1. Authorization; petition. Any town board may alter or vacate a town road, including​
those dedicated to the public by plat, or establish a new road in its town upon a petition of not less than eight​
voters of the town, who own real estate, or occupy real estate under the homestead or preemption laws or​
under contract with the state, within three miles of the road proposed to be established, altered, or vacated;​
provided, that in any town not having eight voters who own real estate or occupy real estate under the​
homestead or preemption laws or under contract with the state, within three miles of any proposed road, the​
town board of such town may alter or vacate a town road, or establish a new road in the town upon a petition​
signed by a less number of voters of such town, who own real estate or occupy real estate under the homestead​
or preemption laws or under contract with the state, in such town. Such petition shall contain a description​
of the road, and what part thereof is to be altered or vacated, and, if a new road, the names of the owners of​
the land, if known, over which such road is to pass, its point of beginning, general course, and termination.​
If the petition is to establish or alter a road, the petition must also contain a statement of the purpose and​
necessity for establishing or altering the road.​

Subd. 2. Hearing; notice. (a) The petition shall be filed with the town clerk, who shall forthwith present​
it to the town board. The town board within 30 days thereafter shall make an order describing as nearly as​
practicable the road proposed to be established, altered, or vacated and the several tracts of land through​
which it passes, and fixing a time and place when and where it will meet and act upon the petition. The order​
must also contain a notice to affected landowners that a landowner is entitled to judicial review of damages,​
need, and purpose under subdivision 7 following a determination to establish or alter a road. The petitioners​
shall cause personal service of the order and a copy of the petition to be made upon each occupant of the​
land at least ten days before the meeting and cause ten days' posted notice thereof to be given.​

(b) In addition, the petitioners shall serve notice of the order by certified mail upon the commissioner​
of natural resources at least 60 days before the meeting required under paragraph (a), if the road to be vacated​
terminates at, abuts upon, or is adjacent to any public water.​

(c) The notice under this paragraph does not create a right of intervention by the commissioner of natural​
resources. At least 15 days prior to convening the meeting required under paragraph (a), the town board or​
its designee must consult with the commissioner of natural resources to review the proposed vacation. The​
commissioner must evaluate:​

(1) the proposed vacation and the public benefits to do so;​

(2) the present and potential use of the land for access to public waters; and​

(3) how the vacation would impact conservation of natural resources.​

The commissioner must advise the town board or its designee accordingly upon the evaluation.​

Subd. 3. Examination of proposed road. At the time and place designated, the town board shall meet​
and, on proof by affidavit of the giving of such notice, it shall examine the road proposed to be established,​
altered, or vacated, hear all parties interested, and determine whether it will grant or refuse the petition. If​
it be refused, the fact shall be noted on the back thereof.​

Subd. 3a. Drainage facility. On consideration of a petition for vacation of a road, the town board shall​
determine whether the lateral ditches of said road are essential for surface drainage of adjacent lands, or for​
drainage of public highways, in the area. If the board finds that preservation of such drainage facilities is​
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for the general health and welfare of the public, then the board may cause the road to be vacated with a​
provision that the town shall retain the right of access for the purpose of maintaining such drainage facilities.​
An owner of land adjacent to the vacated portion of the road shall not interfere with the functioning of such​
drainage facilities.​

Subd. 4. Survey. If the petition be granted, the town board, if it deem it necessary, shall cause a survey​
to be made. When the center of such road does not follow a section line, or some subdivisional line of a​
section, the surveyor shall note the distance to the point on any course at which such course will intersect a​
section line, and the distance of such point of intersection from the most convenient section, quarter-section,​
or meander corner, as established by the government survey; and the notes of such intersections, and a​
description of the road so established, altered, or vacated shall be incorporated in an order to be signed by​
the town board.​

Subd. 5. Damages. The damages sustained by reason of establishing, altering, or vacating any road may​
be ascertained by the agreement of the owners and the town board; and unless such agreement is made, or​
the owners release in writing all claims to damages, the same shall be assessed and awarded before such​
road is opened, worked, or used. Every agreement and release shall be filed with the town clerk and be final​
as to the matters therein contained. The town board shall assess the damages of each claimant with whom​
it cannot agree, or who is unknown, specifying the amount awarded to each and briefly describing each​
parcel of land. In ascertaining the damages which will be sustained by any owner the town board shall​
determine the money value of the benefits which the establishment, alteration, or vacation, as the case may​
be, will confer, and deduct the benefits, if any, from the damages, if any, and award the difference, if any​
as damages.​

Subd. 6. Filing of award; notification. The award of damages shall be filed with the town clerk. Within​
seven days after filing the town clerk shall notify, in writing, each known owner and occupant of each tract​
of the filing of the award of damages. The notification shall set forth the date of the award, the amount of​
the award of damages and any terms or conditions of the award. The notification must include a clear and​
coherent explanation, written in language using words with common and everyday meanings, of the​
requirements for appealing the award of damages under subdivision 7.​

Subd. 7. Appeal. Within 40 days after the filing of the award of damages any owner or occupant may​
appeal from the award by filing a notice of appeal with the court administrator of the district court of the​
county where the lands lie. However, the owner or occupant must file the notice of appeal within ten days​
in order to delay the opening, construction, alteration, change, or other improvement in or to the road pursuant​
to subdivision 10. The notice of appeal shall be accompanied by a bond of not less than $250, with sufficient​
surety approved by the judge or the county auditor conditioned to pay all costs arising from the appeal in​
case the award is sustained. A copy of the notice shall be mailed by registered or certified mail to the town​
clerk or any member of the town board. The notice of appeal shall specify the award or failure to award​
appealed from, the land to which it relates, the nature and amount of the claim of appellant, and the grounds​
of the appeal, which may include a challenge to the public purpose or necessity of the proposed road or​
condemnation.​

Subd. 8. Trial. The appeal shall be entered upon the calendar for trial at the next general term of the​
court occurring more than 20 days after the appeal is perfected. It shall be tried in the same manner as an​
appeal in eminent domain proceedings under chapter 117. The prevailing party shall recover costs and​
disbursements as in other civil cases and judgment shall be entered upon the verdict.​

Subd. 9. Payment. If no appeal is taken within the appeal period, the award shall be considered the​
same as a judgment. The provisions of sections 365.41 and 365.42 shall apply as to payment of all awards​
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and judgments; and such award or judgment shall draw interest at the rate of six percent per annum to date​
of payment. The duty of the town board to pay the award or final judgment shall be held and construed to​
be just compensation or the securing of just compensation within the meaning of the constitution.​

Subd. 10. Appeal not to delay improvement. After the award of damages has been filed, the board​
may proceed to open, construct, alter, or change the highway; provided it does not receive notice of appeal​
within ten days pursuant to subdivision 7. If the board receives a notice of appeal within ten days that​
challenges the public purpose or necessity of the proposed road or condemnation, it shall suspend any​
proposed work on the road until a final judicial determination supporting the condemnation is made. If the​
notice of appeal does not challenge the public purpose or necessity, the appeal shall not delay the prosecution​
of the proposed improvement, and the town board may proceed as if no appeal had been taken.​

Subd. 11. Order; recordation, evidentiary status. (a) The order establishing, altering, or vacating any​
road shall be recorded by the town clerk, and a copy thereof certified as true and correct by the town clerk​
shall be forthwith recorded with the county recorder or registrar of titles of the county within which the land​
and premises are located. The certified copy of the order shall be first presented to the county auditor who​
shall enter the same in the transfer records and note upon the certified copy over the auditor's official signature,​
the words "entered in the transfer record."​

(b) The order or a certified copy shall be received in all courts as competent evidence of the facts therein​
contained and be prima facie evidence of the regularity of the proceedings prior to the making thereof, except​
upon the hearing of an appeal.​

Subd. 12. Refusal to establish. The determination of a town board refusing to establish, alter, or vacate​
any road shall be final, unless appealed from, for one year from the filing of its order; and no petition for​
establishing, altering, or vacating such road shall be acted upon within that time. In case its determination​
granting a petition is appealed from and reversed, it shall not within one year from date of such determination​
entertain a petition having the same or a similar object.​

Subd. 13. Entry for property examination or survey. For the purposes of this section and section​
164.08, the town board, its employees or agents, may enter upon any property, public or private, to conduct​
property examinations and surveys. This subdivision does not grant immunity to the town board, its employees,​
or agents for damage caused to public or private property as the result of an entry onto the property.​

History: 1959 c 500 art 5 s 7; 1967 c 723 s 1; 1973 c 24 s 1; 1976 c 181 s 2; 1986 c 444; 1Sp1986 c 3​
art 1 s 82; 1989 c 183 s 3; 1994 c 451 s 1; 1995 c 25 s 2; 2000 c 334 s 1; 2001 c 139 s 4-7; 2005 c 4 s 31;​
2005 c 117 s 1​
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435.37 EASEMENT FOR CARTWAY.​

Subdivision 1. Mandatory establishment; conditions. (a) Upon petition presented to the city council​
by the owner of a tract of land containing at least five acres, who has no access thereto except over a navigable​
waterway or over the lands of others, or whose access thereto is less than two rods in width, the city council​
by resolution shall establish a cartway at least two rods wide connecting the petitioner's land with a public​
road.​

(b) The city council may select an alternative route other than that petitioned for if the alternative is​
deemed by the city council to be less disruptive and damaging to the affected landowners and in the public's​
best interest.​

(c) The amount of damages must be paid by the petitioner to the city before the cartway is opened. For​
the purposes of this subdivision, damages means the compensation, if any, awarded to the owner of the land​
upon which the cartway is established together with the cost of professional and other services, hearing​
costs, administrative costs, recording costs, and other costs and expenses that the city may incur in connection​
with the proceedings for the establishment of the cartway. The city council may by resolution require the​
petitioner to post a bond or other security acceptable to the city council for the total estimated damages​
before the city council takes action on the petition.​

(d) The city may not expend street or bridge funds on the cartway unless the city council, by resolution,​
determines that an expenditure is in the public interest. If no resolution is adopted to that effect, the grading​
or other construction work and the maintenance of the cartway is the responsibility of the petitioner.​

(e) After the cartway has been constructed, the city council may by resolution designate the cartway as​
a private driveway with the written consent of the affected landowner, in which case from the effective date​
of the resolution no town road and bridge funds may be expended for maintenance of the driveway.​

Subd. 2. Maintenance costs. When a cartway is not maintained by the city, one or more of the private​
property owners who own land adjacent to a cartway, or one or more of the private property owners who​
has no access to the owner's land except by way of the cartway, may maintain the cartway. The cost of​
maintenance must be equitably divided among all of the private property owners who own land adjacent to​
the cartway and all of the private property owners who have no access to their land except by way of the​
cartway. The following factors may be taken into consideration when determining an equitable share of​
maintenance expenses: the frequency of use, the type and weight of the vehicles or equipment, and the​
distance traveled on the cartway to the individual's property. The city council may determine the maintenance​
costs to be apportioned to each private property owner if the private property owners cannot agree on the​
division of the costs. The city council's decision may be appealed within 30 days to the district court of the​
county in which the cartway is located. Private property owners who pay the cost of maintenance have a​
civil cause of action against any of the private property owners who refuse to pay their share of the​
maintenance cost.​

Subd. 3. City defined. For purposes of this section, "city" includes statutory and home rule charter cities.​

Subd. 4. Procedure. For the purposes of this section, the proceedings of the city council shall be in​
accordance with the procedures set forth in section 164.07, except that references in section 164.07 to "town,"​
"town clerk," "town board," or "town costs" shall be construed to mean references to "city," "city clerk,"​
"city council," or "city costs," respectively, or equivalent terms, as required by the context.​

History: 2006 c 236 art 1 s 3; 2009 c 30 art 3 s 3​
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri
China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community, LOGIS
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CC Regular Session   7. 2.           
Meeting Date: 10/12/2021  
By: Katie Schmidt, Administrative Services

Information
Title:
Consider Hiring an IT Support Technician Backfilling a Vacant Position Please Note: This case was removed
from the agenda.

Purpose/Background:
The purpose of this case is to authorize filling the vacant full-time IT Support Technician position. 

In August, the IT Support Technician resigned, which created a vacancy in the IT Division. Staff conducted a
recruitment process which included first and second interviews. Mr. Michael Kinghorn was selected for the position
and has passed the City's pre-employment testing. The City extended a contingent job offer which is pending City
Council approval. If hired, Mr. Kinghorn will be subject to a six-month probationary period, the personnel policy
and the AFSCME labor agreement.

The IT Support Technician position responsibilities include assisting the Information Technology Division (IT)
with all matters of Information Technology, such as: desktop computers, mobile devices, desktop peripherals,
server, network security/infrastructure, telephone systems, audio/visual equipment, door access and document
imaging. In general, the IT division's role is to maintain computers, software and systems, which allow staff to
perform effectively and citizens to have access to up-to-date City conference room space, website information, etc.;
as well as to improve current technologies and to add new technology in order to facilitate efficient and effective
government services. 

Funding Source:
The funding for back-filling this position is included in the 2021 budget. 

Recommendation:
To hire Mr. Michael Kinghorn as a full-time IT Support Technician, effective on or near October 13, 2021, at
$28.46 per hour which is step 3 of the 2021 wage scale.

Outcome/Action:
Motion to hire Mr. Michael Kinghorn as a full-time IT Support Technician, effective on or near October 13, 2021,
at $28.46 per hour, which is step 3 of the 2021 wage scale.

Attachments
Job Description 
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lT Support
Technician

Bargaining Unit: AFSCME

CITY OF RAMSEY
Established Date: Jul 27,2021
Revision Date: Aug 11,2021

SALARY RANGE

$25.87 Hourly

PRIMARY OBJECTIVE OF POSITION:

To assist the Information Technology Department (lT) with all mafters of Information
Technology: desktop computers, mobile devices, desktop peripherals, server, network
security/infrastructure, telephone systems, audio/visual equipment, door access and
document imaging.

..NOTE - This is an AFSCME union oosition'*

2021 Wage Scale:
Step 1 - $25.874/hr - Step 2-$27.1681hr * Step 3 - $28.461/hr - Step 4 - $29.755/hr - Step
5 - $31.049/hr -. Step 6 - $32.342lhr

MINIMUM QUALIFICATIONS:

. Must be 18 years of age or older

. Must have a high school diploma or equivalent

. Must have a valid state driver's license with good driving record

. Must have at least an Associates Degree in Applied Science focusing on computer
networking, information technology or a closely related field; or completron of a post-
secondary cedificated program in lT education and experience will be considered

. Must have experience with Windows operating systems

. Must have experience in setting up and installing personal computers, operating
systems, printers and wireless devices in a network environment

. Must have basic experience with Local Area Network (LAN) sefup and support, as well
as an understanding of wireless networks and devices

Desired Qualifications:
. Bachelor's Degree in computer Science or closely related field



Two or more years of closely related experience or one plus years of public sector
exoerience
Previous experience with Cisco networking is highly prefened
Previous exoerience in virtualized server environments
Previous experience working with Laserfiche Record Retention Software
Previous experience working for a municipality or county

ESSENTIAL JOB FUNCTIONS:

Assist in the planning and implementation of additions, removals, and major
modifications to the supporting infrastructure
Oversee and maintain computer equipment and software for the City's staff, meeting
rooms, training programs, and vehicles
Interact with internal staff, both on premise and remotely, to help resolve lT-related
issues and provide answers and solutions in a timely manner
Work with different departments to assess technology needs and opportunities, and
help implement solutions seamlessly into the City's network environment
Work with other lT staff to ensure that City assets and records are maintained
responsibly
Document important information such as diagrams, licenses, training material, ticket
documentation, various logs, and device inventory
Back-up to the lT Manager, as needed
Perform a wide range of tasks (within the ability and resources of the lT Support
Technician) at the verbal or wriften direction of the lT Manager or their designee

KNOWLEDGE, SKILLS AND ABILITIES:

Knowledge of personal computer hardware, software, mobile devices, printers, multi-
function devices and networking best practices
Knowledge of viruses, malware, and preventative measures for both
Knowledge of HTML and web content management systems (CMS)
Considerable skill and superior understanding of Windows desktop environment and
troubleshooting methods
Considerable skill and understanding of Windows Server environment and roles (AD,
DNS, Exchange)
Ability to provide superior customer service to staff members
Ability to maintain an attitude of continuous leaming, decisive problem-solving, and
self-motivation
Ability to communicate clearly and effectively verbally, both in-person and over the
phone, and with written communications/documentation
Ability to keep clear and concise records (tickets, updates, purchases, etc.)
Ability to organize and prioritize ihe needs of staff members
Ability to perform web or graphic design work or audio/visual editing
Ability to work independently and as a member of a team
Ability to work with a wide range or types of people



JOB ACTMTY REQUIREMENTST

The following are the physical activities that are associated with this position:
. Standing
. Sitting
. Walking
. Lifting
. Handling Objects
. Stationary desk or bench work

This position requires employees to be able to lift and carry up to 50 pounds without
assistance.

The following are the working conditions of this position:
. Working indoors
. Operating motor vehicles
. Driving a City vehicle or personal vehicle
. Driving is an essential function of this iob
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