City Council Future Work Session Topics —

(Tentative Dates & Topics)

Proposed Topic Minutes

Date

02/16/21 Special Work Session Immediately Following
Public Works Committee

02/16/21 Discuss Fire Dept. Duty Officer On call Pay -|10

Case # 1 Lasher/Kohner

02/16/21 Discuss Happy Days & Other 2021 City Events - Staff | 15

Case # 2 / High level

02/16/21 Discuss Multi-family Housing Policy Update - Gladhill | 20

Case #3 w/Planning Commission

02/16/21 Consider Ordinance #20-02 Amending Mississippi | 30

Case #4 River Corridor Critical Area District. - Gladhill

02/23/21 Discuss Draft Ordinance 21-04 Regarding Water | 20
Conservation — Westby

02/23/21 Discuss Lower Rum River Water Management 20
Organization (LRRWMO) 4th Generation Plan

02/23/21 Discuss Building and Meeting Security (This meeting | 15
may be closed to the public) — Katers
Emergency Preparedness and Emergency | 15
Management Role of Council - Kohner

03/09/21 Discussion Considering an ordinance prohibiting |20
picketing in residential neighborhoods - Katers

03/09/21 Discussion Regarding the Remote Attendance Policy - | 15
Retain unlimited annual use or revise

03/16/21 Special Work Session Immediately Following
Public Works Committee

03/16/21 Board and Commission Interviews 90

03/23/21 Draft Trail Maintenance Policy - Westby/Riemer 30

March/April Strategic Planning Session

March/April Review Cit. Survey

04/20/21 Special Work Session Immediately Following
Public Works Committee

By 04/30/21 Discuss Chapter 4 of the Charter — Elections — Lasher | 30

04/27/21 Draft Stormwater Pond Maintenance Policy -|30
Westby/Riemer

04/27/21 Discuss Employee Telecommuting — Lasher




05/18/21

Special Work Session Immediately Following
Public Works Committee / Additional Special
Meetings beyond May 18" TBD.

06/08/21 Review format of cash flows/fund balances - Lund

Spring 21 Discuss Central Park Re-naming event- Riverblood

June 21 Bi-annual Updates Regarding City Communications 15

2021 Discuss the General Topic of Holding Joint Meeting(s) | 20
with the Council and Commissions & Other Cities.
Based on discussion, future work sessions TBD.

2021 Discuss Historic Town Hall — Ulrich 30

2021 City Branding Presentation - Ulrich 40

2021 Fire Department Duty Crew Analysis - Kohner 20

2021 CR-5 Corridor Study Review - Westby 45

2021 Park System Plan - Riemer/Riverblood 60

2021 Accounting of City Engineering Staff Time for City 30
Projects - Westby

2021 Discuss Enacting Ordinance Regulating Targeted 15
Picketing in Residential Neighborhoods

Nov. 21 Bi-Annual Communications Update




(Future Reqular Agenda Items - Not Work-session)

Bi-annual Communications Update

January

February
-State of the City Address -regular meeting

-Photo Contest Presentation

March
Appoint and Reappoint Board and Commission members 4th regular
meeting in March - regular agenda

April
April — Fire Department update - Matt

Public Presentation — Recognize Outgoing and New Board and
Commission Members / Oath of Office for new Commission Members
— 1st regular meeting in April
May
Animal License Ordinance Amendments -
May - Public Works Update - Grant

June
June - Police Department Update - Jeff

July

August

September
Proclamation for Alexandra House /October Domestic Violence

Awareness month & recognizing the PLI

October
Domestic Violence Awareness Month

November



December

Adopt Resolution Establishing Precinct and Polling Locations for the
Election Year

1st regular meeting in December. (Must be done prior to
December 31 and also must be done every year — even in a hon-
election year).

Adopt Resolution for Non-union Health Insurance and COLA
Adopt Resolution(s) for Budget Approved Employee Changes



