City Council Future Topics — Work Session

(Tentative Dates & Topics)

Proposed Topic Minutes

Date (Estimate)

03/09/21 Discussion Considering an ordinance prohibiting | 20
picketing in residential neighborhoods - Katers

03/09/21 Discussion Regarding the Remote Attendance 15
Policy - Lasher

03/16/21 Special Work Session Immediately Following
Public Works Committee

03/16/21 Board and Commission Interviews 90

03/23/21 1st | Finalize or Continue Draft Communications Plan - | 45
Staff

03/23/21 2™ | Draft Trail Maintenance Policy - Westby/Riemer 30

03/23/21 37 | Discuss Whether or Not to Waive Utility Bill Late | 10
Fees in 2021 - Lund

03/23/21 4th | Review the Citizen Survey-Ulrich 20-30

March/April Strategic Planning Session 90

March/April Review City Survey Results - Ulrich 20

04/20/21 Special Work Session Immediately Following
Public Works Committee

By 04/30/21 Discuss Chapter 4 of the Charter - Elections - | 30
Lasher

04/27/21 Fund Balance Quarterly Update — Diana Lund 15

04/27/21 Draft Stormwater Pond Maintenance Policy - |30
Westby/Riemer

04/27/21 Discuss Employee Telecommuting - Lasher

05/18/21 Special Work Session Immediately Following
Public Works Committee / Additional Special
Meetings beyond May 18" TBD.

Spring 21 Discuss Central Park Re-naming event- Riverblood

06/08/21 Discuss Non-union Compensation-Lasher 30

06/08/21 Review format of cash flows/fund balances - Lund

June 21 City Communications Quarterly Update - Staff 15

07/27/21 Fund Balance Quarterly Update — Diana Lund 15

2021 Discuss the General Topic of Holding Joint |20
Meeting(s) with the Council and Commissions &
Other Cities. Based on discussion, future work
sessions TBD.

2021 Discuss Historic Town Hall — Ulrich 30

2021 City Branding Presentation - Ulrich 40




2021 Fire Department Duty Crew Analysis - Kohner 20

2021 CR-5 Corridor Study Review - Westby 45

2021 Park System Plan - Riemer/Riverblood 60

2021 Accounting of City Engineering Staff Time for City 30
Projects - Westby

2021 Discuss Enacting Ordinance Regulating Targeted 15
Picketing in Residential Neighborhoods

10/26/21 Fund Balance Quarterly Update — Diana Lund 15

Nov. 21 Bi-Annual Communications Update






