Tentative City Council Future Worlk Session Topics

Proposed Topic Minutes
Date ‘ (Estimate)
05/18/21 |Special Work Session Immediately Following
Public Works Committee
Annual Planning Session - Ulrich & Gladhill Up to 4
Hours
05/25/21 | Regular City Council Work Session
Discuss allocation of stimulus funds through 12-31-24 | 20
- Lund ,
Discuss Updating City Pricing Strategy for City Owned | 20
Land - (Portions Closed to the Public) Sullivan
Fund Balance Quarterly Update - Lund 15
Discuss the telecommuting policy - Lasher 10
Review and Discuss the Remote Attendance Policy and | 15
Audio Video Recording of Work Sessions - Staff
Review  schedule/process for 2022-23 Union| 10
Negotiations
06/08/21 | Regular City Council Work Session
Discuss Non-union Compensation - Lasher 30
Consider Increasing Liability Coverage - Lund 30
06/22/21 | Regular City Council Work Session
City Communications Quarterly Update - Staff 15
Direction on Whether to Continue Waiving Late Fee | 10
Penalties on Quarterly Utility Bills '
Discuss the Comp. Annual Financial Report - Lund 30
07/13/21 | Regular City Council Work Session
Joint Work Session w/Planning Commission and EDA | TBD
(The COR Master Plan and Highway 10 Land Use Plan)
Discuss 2022 Budget - Lund 30
Discuss Union Negotiations (closed to the public) Lasher | 20
20
Discuss the Data Practices Act & Reqguests/Lasher 20
07/27/21 | Regular City Council Worlk Session
Fund Balance Quarterly Update — Diana Lund 10
Draft Trail Maintenance Policy — Westby/Riemer 30.
Discuss 2022 Budget - Lund : 30
Discuss Union Negotiations (closed to the public) Lasher | 20
08/10/21 | Regular City Council Work Session
Draft Stormwater Pond Maintenance Policy -|30
Westby/Riemer
30

Discuss the 2022 Budget - Lund




Projects - Westby

Discuss Union Negotiations (closed to the public) Lasher | 20
08/24/21 | Regular City Council Work Session
Discuss the 2022 Budget - Lund 30
Discuss Union Negotiations (closed to the public) Lasher | 20
09/14/21 | Regular City Council Work Session
Discuss the 2022 Budget - Lund 30
Discuss Union Negotiations (closed to the public) Lasher 20
09/28/21 | Regular City Council Work Session
Discuss Union Negotiations (closed to the public) Lasher | 20
10/12/21 | Regular City Council Work Session
Discuss Union Negotiations (closed to the public) .- |20
Lasher
10/26/21 | Regular City Council Work Session
Fund Balance Quarterly Update - Diana Lund 15
Discuss Union Negotiations (closed to the public) - 20
Lasher
11/09/21 Regular City Council Work Sessaon
Annual Review of the Franchise Fee - Staff 30
Discuss the 2022 Budget 30
Discuss Union Negotiations (closed to the public) - |20
Lasher
11/23/21 | Regular City Council Work Session
' Bi-Annual Communications Update 20
Discuss the 2022 Budget 20
Discuss Union Negotiations (closed to the public) - 30
Lasher
12/14/21 | Regular City Council Work Session
' Discuss 2022 Council Appointments 30
Dates TBD: ‘
2021 Review procedure/policy/best practice for introduction | 20
of resolutions/proclamations — Ulrich
2021 Discuss the General Topic of Holding Joint Meeting(s) | 20
with the Council and Commissions & Other Cities. Based
on discussion, future work sessions TBD. -
2021 Discuss Historic Town Hall = Ulrich 30
2021 City Branding Presentation - Ulrich 40
2021 CR-5 Corridor Study Review - Westby 45
2021 Park System Plan - Riemer/Riverblood 60
2021 Accounting of City Engineering Staff Time for City 30




[ 2021

| 30

] Consider Updates to Property Maintenance Code




