
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, July 13, 2021

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Discussion Regarding Non-union Compensation
 

2.   Preliminary 2022 General Fund Budget/Levy Review
 

3.   Discuss Possible Uses of Coronavirus State & Local Fiscal Recovery Funds (American Rescue Plan Act
Funds)

 

4.   Select Three Councilmembers to Serve on the Deputy City Administrator/Community Development
Director Interview Panel

 

5.   Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
CC Work Session   2. 1.           
Meeting Date: 07/13/2021  

Information
Title:
Discussion Regarding Non-union Compensation

Purpose/Background:
The purpose of this discussion is to provide the City Council with a brief update regarding certain non-union wage
scale adjustments. 

As the Council will recall, this case was discussed at the June 22, 2021,Council work session. Specifically
discussed were seven female non-union employees that were shown on the Pay Equity Report to be below their
position's predicted pay level (as determined by the Department of Management and Budget - Pay Equity Division).
Staff explained the need to correct the disparity in order to avoid penalties of $100 per day, retroactive to January 1,
2021. Due to the lack of time to fully address this issue at the work session, staff did not move ahead with adjusting
the seven wage scales or submitting the new report to Pay Equity. However, since that time, staff was able to
follow-up with indivual Council members and address any outstanding questions.

A case and resolution is on this evening's agenda requesting authorization to adjust the wage scales for the seven
positions as shown on the attachment and to submit a compliant Pay Equity report to the Department of
Management and Budget with a passing underpayment ratio of 80.3245 (a number greater than 80 is passing). The
seven positions include the following: Administrative Services Director, Assistant Finance Director, Senior Planner,
Police Department Office Supervisor, Accountant II, Deputy City Clerk and the HR Generalist. 

If approved, staff will submit the compliant Pay Equity report prior to the deadline of August 7, 2021, and the wage
adjustments will be made retroactively to July 7, 2021.

The attached spreadsheet shows the seven positions, the current pay scale, the proposed pay scale, and other details.
Each employee would be placed in the lowest step that represented an amount greater than their current pay. Each
employee (if they are still in their steps) would move to the next step in one year. Staff will be prepared to answer
all questions during the meeting. 

As previously mentioned, there are non-union male employees in the same situation; however, the male occupied
positions are not linked to compliance with Pay Equity. Correcting the pay scales on the seven female occupied
positions is the focus at this time and the positions occupied by male non-union employees should be included in
the upcoming budget discussions. 

As background, the law requires each local government to analyze its pay structure for evidence of inequities, and
to report this information to the Department of Management and Budget every three years. Most Minnesota cities
are also subject to the Equal Pay for Equal Work Law, which is a different law from the Pay Equity Act but also
prohibits discrimination in pay based on sex. Pay equity is designed to address the problem of a wage structure in
which there is one pay pattern for jobs performed mostly by men and another pay pattern for jobs performed
mostly by women. 

The City’s 2021 pay equity report shows that the City is currently out of compliance with the Local Government
Pay Equity Act. The report includes four tests: the completeness and accuracy test, the statistical analysis test, the
salary range test and exceptional service pay test. Of the four tests, one test (statistical analysis) is noncompliant
with a score of 62.06896 which required a minimum score of 80. By adjusting the wage scales upward on the seven
non-union female occupied positions, staff feels the City will receive a passing or compliant Pay Equity score and
no penalties will occur, contingent upon approval and submittal of the new wage scales. 



no penalties will occur, contingent upon approval and submittal of the new wage scales. 

Timeframe:
Up to 5 minutes. 

Funding Source:
The 2021 funding estimated for this action, effective July 7, 2021 is estimated to be $10,303 and would be applied
to the Contingency Fund. 

Responsible Party(ies):
Colleen Lasher, Administrative Services Director and Kurt Ulrich, City Administrator

Outcome:
Based on discussion. A case is on this evenings agenda for approval. 

Attachments
Scale Adjustments
Pending Compliance Report b
Pending Predicted Pay Report B

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 07/07/2021 01:40 PM
Form Started By: Colleen Lasher Started On: 06/28/2021 03:43 PM
Final Approval Date: 07/07/2021 



Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Current 

Step
New 
Step Increase Pred. Pay Pred. Pay

Proposed Updated pay scales 
July 2021 - Dec. 2021 80% 84% 88% 92% 96% 100% Per Hr. 

 7/1/2021
Updated Adm Services Director 90,936       95,483         100,030          104,577          109,124          113,670  6          6     1.35        9,473       113,670       
Current Adm Services Director 88,690       93,124         97,559            101,993          106,428          110,862  

Updated Assistant Finance Dir. 84,832       89,074         93,316            97,557            101,799          106,041  6          6     1.51        8,836       106,029       
Current Asst Finance Officer 82,328       86,444         90,561            94,677            98,794            102,910  

-                 -                   -                     -                     -                     -              
Updated Senior Planner 80,053       84,056         88,058            92,061            96,064            100,066  4          4     1.72        8,339       100,066       
Curret Senior Planner 76,938       80,785         84,632            88,479            92,326            96,173    

-                 -                   -                     -                     -                     -              
Updated Office Supervisor 68,624       72,055         75,486            78,917            82,348            85,780    4          5     2.64        7,148       85,780         
Current Office Supervisor 66,839       70,181         73,523            76,865            80,206            83,548    

-                 -                   -                     -                     -                     -              
Updated Accountant II 64,905       68,151         71,396            74,641            77,886            81,132    6          5     1.15        6,761       81,132         
Current Accountant II 60,396       63,416         66,435            69,455            72,475            75,495    

-                 -                   -                     -                     -                     -              
Updated Deputy City Clerk 58,290       61,205         64,119            67,034            69,948            72,863    2          1     0.50        6,379       76,553         
Current Deputy City Clerk 54,522       57,248         59,975            62,701            65,427            68,153    Adj to: 6,072       72,863         

-                 -                   -                     -                     -                     
Updated HR Generalist 61,242       64,305         67,367            70,429            73,491            76,553    4          2     0.78        6,761       81,132         
Current HR Generalist 54,522       57,248         59,975            62,701            65,427            68,153    Adj to: 6,379       76,553         











   
CC Work Session   2. 2.           
Meeting Date: 07/13/2021  

Information
Title:
Preliminary 2022 General Fund Budget/Levy Review

Purpose/Background:
First review of the proposed 2022 General Fund Budget and respective tax levies. The documents attached
represent the full requests of all departments. 

Several items are are attached for review:
1. 2022 Preliminary Budget/Levy Notes
2. Tax Capacity Rate Calculation Estimate: 
3. 2022 Personnel Requests
4. 2022 Capital Equipment Requests
5. 2022 Requested General Fund Budget
6. 2022 Proposed EDA Budget 

Timeframe:
30-45 minutes

Funding Source:

Responsible Party(ies):
Finance Director

Outcome:
Review of preliminary budget and levies.

Attachments
2022 Preliminary Budget/Levy Notes
Tax Capacity Rate Calculation - Estimated
2022 Personnel Requests
2022 Capital Equipment Requests
2022 Requested General Fund Budget
2022 Requested EDA Budget

Form Review
Inbox Reviewed By Date
Kurt Ulrich Diana Lund 07/08/2021 02:33 PM
Diana Lund (Originator) Diana Lund 07/08/2021 02:37 PM
Kurt Ulrich Katie Schmidt 07/08/2021 02:52 PM
Form Started By: Diana Lund Started On: 07/01/2021 10:52 AM
Final Approval Date: 07/08/2021 
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7-7-21 

2022 Preliminary* (Working Document) Budget/Levy  

     
       GENERAL FUND LEVY:  $12,595,821 -$11,154,848 (2021 adopted).  Increase of $1,440,973  

           (increase 12.92%) 

      EDA LEVY:  $75,360 -$75,360 (2021 adopted).  No Change. 

      DEBT SERVICE LEVY:  $1,860,101-$1,779,600 (2021 adopted).  Increase of $80,501 (increase 4.52%) 

     TOTAL LEVY:  $14,531,282 - $13,009,808 (2021 adopted). Increase of $1,521,474 (increase 11.69%)  

     TAXABLE VALUE:  $30,220,972- $28,227,332 (2021) Increase of $1,933,640 (increase 7.06%) 
 (Estimated value:  tax capacity #’s from County not available & estimated TIF 8 tax capacity returned to General Tax  

                Base after decertification of district in Dec 2021.) 

         

      Estimated tax capacity rate of 40.967%** (39.251% in 2021)  
         (Estimated tax rate:  #’s not available from County as of 7-7-21.  
         

 

   LEVY BREAKDOWN: 

 

 -General Levy: 

      General Fund:  Levy Increase of $1,440,973 

 

                      A. Contributing Factors of Increase: 

1.  Personnel – Wages & Benefits ($811,787 increase): 

• $550,318 Current Positions) 

• $261,469 New Position, Reclasses & Additional Hours Requests 

 

o Further Breakdown of $811,787 Personnel Increase:  

▪ Pera Increase:  $70,363 

▪ Health Insurance Increase:  $67,089 (Includes $42,360 related to new 

positions/additional hours) 

▪ Workers Comp Increase:  $63,316 Ever-increasing police rates 

▪ COLA will be discussed.  Union Negotiations ongoing 

 

 

a. NEW Personnel Requests/ Reclassifications & Additional Hours:  $261,469  

1.  PT Receptionist/Secretary:  $3,364 ($20,255-$16,891 from eliminating 

Administration Intern) (Start 4/1/22) 

2.  FT IT Systems & Security Administrator:  $94,102  

3. FT Parks Maintenance Worker:  $74,032 

4. Reclass Senior Planner to Planning Manager:  $5,624 

5. Reclass Engineering Tech IV to Sr Engineering Tech:  $855 

6. Reclass Street Lead Person to Street Department Supervisor:  $4,040 

7. Reclass Street Maintenance Worker to Street Lead Person:  $4,005 
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                  A.  Contributing Factors of Increase (Continued): 

 

8. Additional Hours Building Maintenance Worker:  15 hours week brings 

position to Full-Time 40-hour week:  $33,229 

9. Additional Hours Police Tech 15 hours week brings position to Full-Time 

40-hour week:  $27,916 

10. Additional Hours Permit Tech:  3.5 Hours per week from 32.5 hours to 36 

hours week:  $6,519 

11. Additional Hours Recreational Specialist:  9 hours week from 20 hours to 29 

hours week:  $7,783 

 

2. General Liability:  $34,600.  (Line item 6361).  Underbudgeted in 2021 & City has increased 

liability in equipment & Police.  This does not include any additional excess liability 

coverage (2021 rates ranged from $28,079 for $1M to $54,403 for $5M of excess coverage. 

 

3. Capital Equipment Requests:  See Capital Spreadsheet 

   Total Requested:     $749,800 

   Trade Ins:                 $(60,000) 

   General Fund:          $(66,800) 

   Fleet Vehicle Fund:  $(60,000) - $24,000 remaining in fund.  Vehicle in CIP for 2023 

   Landfill Fund:            $(63,000) - $0 remaining in fund 

                                       Equipment Fund:     $(500,000)   - $0 remaining in fund.  Will need to change excess  

                                                                   Revenue policy if empty fund 
 

 

4. Nowthen Fire Services Discontinued (-$60,000)      Line Item 9101.4327 
 

5. Interest Earnings: (-$50,000) Decreased funding due to PW Campus & Water Treatment 

Plant.  Line item 9101.4701 

 

6. Building Permit Increase of $50,000 is mostly offset by expense increase in Contracted 

Services for building inspections $30,000 to more accurately reflect actual expenditures 

 

7. Note:  Reason for larger increase in Departmental Wages & Salaries line items 6102-6104 -

All 2020 Departmental Wage Lines were reported with a 2% COLA with an additional .75% 

COLA recorded under Council Contingency Dept 0892.  Police negotiations of the additional 

1% was held in fund balance.  

 

8. Citizen Survey:  $15,500    Line Item 0111.6315 

 

9. Election Year:  $29,858 Increase Department 0141-Elections 

 

10. All Cell Phones & Phones (Line items 0192.6321 & 0192.6323) are now centralized under 

Dept 0192 – Data Processing for tracking purposes.  Overall expense:   minimal increase of 

$200 

 

11. Replace PC’s, Security Cameras, Anything that breaks-IT related:  $14,000 increase.  Line 

item 0192.6281 

 

12. LaserFische Upgrade:  $55,000   Line Item 0192.6405 
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         A.  Contributing Factors of Increase (Continued): 

 

13. Riot Gear & uniforms:  $26,000 increase   Line Item 0211.6231 

14. Body Cameras:  $117,000 (Possible use of American Recovery Funds)  Line Item 0211.6281 

 

15. Building Repairs on Fire Station #1:  $20,000     Line Item 0220.6259 

 

16. Gas & Electric for new PW Campus:  $50,500 Increase  Line items 0311.6371 & 0311.6373  

 

17. Road Funding Remains at $500,000.  $200,000 for Cracksealing/Rejuvenations & $300,000 

transferred to Pavement Management Fund for Overlays/Reconstructions  Line Item 

0311.6488 

18. Salt Price Increases:  $33,472 increase.   Line item 0312.6267  

                    

 -EDA Levy: 

      EDA Fund:  No Levy/Budget Changes.  To go to EDA on August 12, 2021. 

   

       

            -Debt Levy:  Levy Increase of $80,501 

 

             A. Contributing Factors of Increase: 

• *Municipal Center Debt reduced by $402,514 due to refinancing of debt $102,514 and 

$300,000 from debt service funds available (2022 will be last year of available debt service 

funds to offset debt. 

• Fire Station Debt was reduced by $93,000 for 2021 levy.  No funds available to offset, so full 

levy of $280,153 for 2022 levy 

 

 

• Debt Summary:   

 

  2020 Public Works Campus (2041 Last Year)                                                              127,276 

2013 Capital Equipment Certificates(2023 Last Year) 77,910  
2014 Capital Equipment Certificates (2024 last year) 101,173  
2015 Road Improvement Debt (2025 last year) 117,293  
Muni Center (2031 last Year)       796,698*  
Fire Station #2 (2033 last year)  280,153  

2016 Road Improvement Debt (2026 last year) 153,477  

2017 Road Improvement Debt (2027 last year) 95,781  

2018 Road Improvement Debt (2028 last year) 110,340  

Total Bonded Debt Levied  1,860,101  
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GENERAL FUND BUDGET  

 

      Proposed Budget:  $15,377,071 ($14,383,348  2021 final)   Increase of $993,723 (increase 6.91%) 

       

      Major Changes from 2021 Adopted Budget: 
 

 

            
               -Property tax:  $12,538,821 ($11,109,848 in 2021)  Increase of $1,428,973 

  

    -LGA:  $0  

 

    -Permit Revenue:  Increase of $59,100  (See increase in inspection prof service of $30,000) 

 

               -Intergovernmental Revenue:  Increase of $40,500 

 

               -Charges for Services:  $566,300 ($621,500 in 2021)  Decrease of $55,200 due to ending of contracted  

                                                                                                      Fire services with Nowthen  

                      

                 

    -Transfers In:  $998,000 ($1,422,200 in 2021)  Decrease of $424,200  

                        -Decrease in Capital Equipment Requests:  $365,400  

  

 
   -Cola – _?_%  For Everyone + Steps (if available) (All union contracts are open for negotiation).   

 

   -Single Dental for all full-time employees 

 

   -Health Insurance: -  (-3%)% decrease for each employer paid plan.   (All union contracts are open) 

                                                          

              -Capital Equipment:  See A3 above outlining Capital Equipment funding  
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 GENERAL FUND BUDGET CONTINUED  

 

 Departmental Budget Changes:   

   Note:  All departments with staff have increases in personnel costs due to COLA, Steps 

& Health Ins. Please note comment above in regards to how personnel costs were reported in 2021 budget. 

  

 

  -City Council (111) – $5,206 Increase: 

                             Bi-Annual Resident Survey – $15,500 

                                       

 -Administration (130) – $39,122 Increase: 

                               New Part-Time Receptionist/Secretary starting 4/1/22 - $20,255 

         Eliminate Administration Intern – ($16,891) 

                                         

-Elections (141) – $35,858 Increase: 

      Election Year  

 

  -Finance (153) – ($8,469) Decrease: 

        Assign 5% of Assistant Finance Director Salary to Storm Utility 

        No Expectation of Single Audit in 2022  

      

                       -Community Development (191) - $42,155 Increase: 

        COLA, Steps & Health Insurance  

        Reclass Senior Planner to Planning Manager - $5,624 

        Eliminate Intern – ($16,891) 

 

                        -Data Processing (192) – $287,085 Increase: 

         New Full-Time System & Security Administrator:  $94,102 

                               LaserFiche Upgrade - $55,000 

         All phones/cell phones expensed here starting 2022.  No $ change 

                               Capital Equipment Requests:  5 Copiers:  4 Replacements/1 New - $70,000 

 

                        -Government Buildings (194) – $118,036 Increase: 

          Current 25-Hour Part-Time Building Maintenance to Full-Time - $33,229 

                                Capital Equipment Requests: Floor Scrubber - $15,000 & Utility Tractor net $10K trade: $45K

                                         

                        -Police (211):  $604,034 Increase 

                              Current PT 25-Hour Police Records Technician to Full-Time - $27,916 

        Overtime - $15,000 

        Workers Comp - $25,233 

                   Body Cameras - $117,000 (Looking at use of American Recovery Funds) 

                                Riot Gear/Uniforms - $26,000 

                              Capital Equipment Requests - $140,000 (see breakdown below) 

   Replace 2016 Chev Tahoe - $40,000 

   Replace 2017 Ford Explorer - $40,000 

                                    Replace 2018 Ford Taurus - $30,000 

                                    New Dodge Charger - $30,000 

                              Unknown:  DWI Officer Grant for 2022 
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 GENERAL FUND BUDGET CONTINUED  

 

Departmental Budget Changes Continued: 

 

 Fire (220): ($81,534) Decrease                                        

   Fire Station #1 Repairs - $20,000 

   Replace Epoxy Flooring in Fire #1 - $20,000 Capital Maintenance Funded 

   Repaint Apparatus Bay - $15,000 Capital Maintenance Funded 

   Capital Equipment Requests - $105,000 (See breakdown below) 

    Replace Training Room Tables/Chairs - $30,000 

    Refurbish Tank on Tanker II - $25,000 

     Replace Extrication Tools - $50,000 

    2nd half of fire truck in the amount of $325,000 was in 2021 budget.  Reason for  

                                          Decrease in budget 

 

              -Building (240):  $64,646 Increase 

       Increase Hours Permit Tech from 32.5 hours to 36 hours week - $6,519 

       Contracted Professional Services – Building & Electrical - $30,000 

 

  -Civil Defense (250):  $30,000 Increase 

 Capital Equipment Request:  Replace 2 Sirens - $30,000     

              

             -Traffic Engineering (260):  ($5,235) Decrease 

                     Staff time redistributed between Traffic Engineering, Streets, and Snow Removal            

 

-Engineering (301):  $59,801 Increase: 

                        COLA, Steps & Health Insurance 

            Reclass Engineering Tech IV to Sr Engr Tech - $855 

            Reassign Personnel Costs previously recorded under Streets & Park & Rec 

            Lidar Mapping, Electronic Diaries & Calibrate Survey Equipment - $8,900 

 

            -Public Works (311):  ($191,243) Decrease: 

 

             Reclass Street Lead Person to Streets Department Supervisor - $4,040 

  Reclass Street Maintenance Worker to Street Lead Person - $4,005 

  Increase Gas/Electric due to new Public Works Campus - $50,500 

        Capital Equipment Requests - $265,800: 

        Replace Tandem Axle Plow Truck less $15,000 trade in - $265,800 

                          2021 Capital Equipment Total was $552,000.  Why budget decreased 

                

 -Snow & Ice (312):  $41,482 Increase: 

                         Salt Price Increase - $33,472 

                         Staff time redistributed between Traffic Engineering, Streets, and Snow Removal            
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  -Park & Rec (452):  $10,953 Increase: 

                               FT Park Maintenance Worker - $74,032 

                               Additional Hours Rec Specialist (20-29 hours/week) - $7,783 

                   Capital Equipment - $19,000 Requested: 

     Replace 2008 Line Striper - $19,000 - $92,000 

     2021 Capital Equipment Total was $121,200.  Why budget decreased 

 

 

-Council Contingency (892):  ($49,000) Decrease 

                           2021 Salary Contingency of .75% - ($59,000) 

  

 

     

         

           

                 
 



2022 Requested

6% Increase &TIF 8 added back

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 12,595,821  * 1,851,460      10,744,361      30,220,972    35.553%

EDA 75,360         ** 11,078            64,282              30,220,972    0.213%

Bonds 1,860,101     *** 273,435         1,586,666        30,220,972    5.250%

     Total Levy 14,531,282  2,135,972      12,395,310      41.016%

* Levy increase of 12.92% over 2021 adopted

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance

2021 Adopted

5.31%

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,154,848  * 1,655,238      9,499,610        28,227,332    33.654%

EDA 75,360         ** 11,182            64,178              28,227,332    0.228%

Bonds 1,779,600     *** 264,070         1,515,530        28,227,332    5.369%

     Total Levy 13,009,808  1,930,490      11,079,318      39.251%

* Levy increase of 4.53% over 2020 adopted

**EDA Levy reduced by $13,000 per EDA 8/13/20

***Muni Debt reduced by $362,300 to debt service fund balance, $2Minternal loan for PW Campus, & Fund Balance from CARES Fund Balance 

***Fire Station Debt Reduced by $93,000 from closed debt service fund in 2019

2020 Final adoption  50% of Road Debt Funded via PIR Fund amended with TIF 14 Correction

7.86% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,670,932  1,618,371      9,052,561        26,803,568    33.774%

EDA 91,413         13,865            77,548              26,803,568    0.289%

Bonds 1,746,887     264,936         1,481,951        26,803,568    5.529%

     Total Levy 12,509,232  1,897,172      10,612,060      39.592%

PIR Funded 241,263        



2022 PERSONNEL REQUESTS

RECLASS RECLASS RECLASS RECLASS INCREASE IN HOURS INCREASE IN HOURS INCREASE IN HOURS

2022 Cost Center Community Development Engineering Pubic Works Pubic Works Building Maintenance Police Building

Budget 191 301 311 311 194 211 240

Senior Planner to Planning 

Manager

Engineering Tech IV to Sr. 

Engineering Tech

Street Lead Person to Streets 

Department Supervisor

Maintenance Worker to Street 

Lead Person Building Maintenance Worker Police Tech Permit Tech

6102 Full-Time Regular 4,847                                                  738                                                     3,205                                                  3,177                                                  16,810                                                19,878                                                5,620                                                  

6104 Part-Time Regular -                                                          -                                                          -                                                          -                                                          

6121 Pera 364                                                     55                                                        240                                                     238                                                     1,261                                                  1,491                                                  422                                                     

6122 FICA/Medicare 372                                                     57                                                        245                                                     243                                                     1,286                                                  1,522                                                  429                                                     

6131 Group Insurance -                                                          -                                                          -                                                          -                                                          12,502                                                4,854                                                  -                                                          

6151 Workers Comp 41                                                        5                                                          350                                                     347                                                     1,370                                                  171                                                     48                                                        

6105     Current Rec & Summer Interns)

Total Funding Required 5,624                                                  855                                                     4,040                                                  4,005                                                  33,229                                                27,916                                                6,519                                                  

Additional Expense:

Uniform & phone

      Add'l Net Funding Required 5,624                                                  855                                                     4,040                                                  4,005                                                  33,229                                                27,916                                                6,519                                                  

Offset Funding:

Admin Intern:

 Net Funding Required 5,624                                                  855                                                     4,040                                                  4,005                                                  33,229                                                27,916                                                6,519                                                  

STATUS OF REQUEST Position Reclass Position Reclass Position Reclass Position Reclass INCREASE IN HOURS INCREASE IN HOURS INCREASE IN HOURS

(Step 5) (Step 6) (Step 2) (Step 2) (step 2/3) (Step 2) (Step 6)

2080 hours 2080 hours 2080 hours 2080 hours 2080 Hours 2080 Hours 2080 Hours

(Implement 7-1-22) (25 hours to 40 hours week) (25 hours to 40 hours week) (32.5 to 36 hours week)

$48.684/hr $41.894/hr $36.426/hr $30.699/hr $21.284/$22.298 $25.485/hr $30.88/hr

Full-Time Equivalent 1 1 1 1 1 1 1

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

Aside from Pay Equity, a change 

in title would provide better 

organizational equity in terms of 

title.  A Senior Planner title is 

often associated more with 

years of service as opposed to 

leadership/management 

responsibilities.  When 

compared to similar roles, it is 

uncommon for a Senior Planner 

to be supervising this many staff 

and different activities 

(development review, zoning 

administration and code 

enforcement).  The Senior 

Planner's current role is more 

closely related to a Planning 

Manager classification.

Current Engineering Tech IV has 

directed the day-to-day work 

activities of the Engineering Tech 

II and the Engineering Interns for 

approximately the past two 

years.  Engineering Tech IV is 

interested in being reclassified to 

Sr. Engineering Technician to 

allow him to directly supervise 

the Engineering Tech II and the 

Engineering Interns,  but was 

informed this reclass could not 

be processed until successfully 

completed the Lead Academy 

Supervisory training course, 

which consists of 12 classes.  The 

Engineering Tech IV successfully 

completed 6 classes before the 

training was paused due to the 

pandemic.  After the Engr Tech 

IV completes the remaining 6 

classes he will be eligible to be 

reclassified to Senior Engineering 

Technician.

The current street lead person 

has been handling most of the 

day-to-day duties of the Streets 

Supervisor for approximately 1-

1/2 years.  This includes snow 

removal operations, equipment 

training for PW employees, is 

involved in the hiring process for 

new employees for the 

department, as well as giving 

input on performance reviews 

and employee disciplinary action 

when needed.

With the potential of current 

street lead person being 

reclassed to Street Supervisor 

from Street Lead, the Street Lead 

position will need to be 

backfilled.  This position helps 

the street supervisor organize 

the daily work load and works 

alongside the crews to make 

sure the work is performed as 

assigned.  The Street Lead is also 

expected to cover for the Street 

Supervisor in his absence.

Building Maintenance worker is 

currently working 25 hours as a 

part-time building maintenance 

worker.  The request is to make 

him a full-time employee instead 

of hiring an additional part-time 

building maintenance worker as 

requested in 2021.  With the 

addition o f the new Public 

Works Campus and the proposed 

water treatment plant the 

workload will be increased 

significantly for the department.  

Staff is currently gathering 

proposals from private vendors 

to compare costs to see which 

direction would be more 

economical, contracting out or 

performing maintenance in 

house.

This position is the primary 

contact for customer service 

requests of the the police 

department office.  The Police 

Records Technician processess 

and provides police reports to 

other criminal justice partners, 

insurance companies, and the 

public while complying with the 

MGDPA and other regulatory 

restrictions.  The position 

compiles police statistical 

information/analysis and the 

duplication/dissemination of 

police squad videos.  The Police 

Department currently has 2 ft 

and 2 pt employees in this area 

and 1 ft manager of office 

operations.  2022 request is to 

add 15 hours per week to make 

one of the part-time employees 

to a ft employee to provide 

additional coverage, ensuring 

continuity of operations and 

service. 

Increase hours of Permit 

Technician from 32.5 hours to 36 

hours due to ever-increasing 

demand in building permit 

issuance.



2022 PERSONNEL REQUESTS

2022 Cost Center

Budget

6102 Full-Time Regular

6104 Part-Time Regular

6121 Pera

6122 FICA/Medicare

6131 Group Insurance

6151 Workers Comp

6105     Current Rec & Summer Interns)

Total Funding Required

Additional Expense:

Uniform & phone

      Add'l Net Funding Required

Offset Funding:

Admin Intern:

 Net Funding Required

STATUS OF REQUEST

Full-Time Equivalent

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

INCREASE IN HOURS NEW POSITION NEW POSITION NEW

Park & Rec Administration Data Processing Parks

452 130 192 452

Part-time Full-Time Full-Time

Recreation Specialist Receptionist/Secretary Systems & Security Administrator Parks Maintenance Worker

TOTALS

6,709                                                  -                                                          70,339                                                50,484                                                181,807                                              

17,460                                                -                                                          -                                                          17,460                                                

503                                                     1,309                                                  5,275                                                  3,786                                                  14,944                                                

513                                                     1,336                                                  5,381                                                  3,862                                                  15,246                                                

-                                                          -                                                          12,502                                                12,502                                                42,360                                                

58                                                        150                                                     605                                                     3,398                                                  6,543                                                  

-                                                          

7,783                                                  20,255                                                94,102                                                74,032                                                278,360                                              

-                                                          

-                                                          

7,783                                                  20,255                                                94,102                                                74,032                                                278,360                                              

(16,891)                                               (16,891)                                               

7,783                                                  3,364                                                  94,102                                                74,032                                                261,469                            

INCREASE IN HOURS NEW NEW NEW

(Step 1/2) (Step 1) (Step 1) (Step 1)

1316 Hours 1040 Hours 2080 Hours 2080 Hours

(20 to 29 hours week)

(Implement 6-1-22) Start 4-1-22

$23.149/$24.307 $22.27 /hr $33.817 /hr $24.271/hr

0.725 0.5 1 1

The availability of parks and

trails, as well as recreation

opportunities and programming

continues to be valued, and a

priority for residents, as

reported in the Citizens Survey.

Prior to the departure of the

previous Rec Specialist managing

the existing level of

programming was difficult at 20

hours per week. An increase to

29 hours per week better aligns

with the workload, ability to

respond to the public in a timely

manner, and will better serve an

ever-increasing number of

residents that appreciate the

programs offered. Staff

antipates the need and request

for this postion to increase to 40

hours per week on or near June

1, 2023.

The front desk is currently 

staffed by one full-time 

employee. Prior to 2011, two 

employees covered the desk.  

When the front desk employee is 

away, there can be gaps in 

customer service.  It is inefficient 

for other Administrative Services 

staff (upstairs) to cover the 

downstairs desk (for lunches, 

vacations, etc.). Eliminating the 

Intern removes one annual 

recruitment and onboarding 

process.  Adding year round 

afternoon support at the front 

desk will increase 2nd floor staff 

efficiency (5 hours per week for 

lunches alone) and will eliminate 

all or nearly all afternoon gaps in 

customer service to better serve 

our residents.  

Technology continues to be 

added, and related demands 

continute to increase in 

supporting more critical systems 

and hardware.  In order to 

provide proactive support, 

replacement, planning and 

training, will need to add 

another IT staff member.  This 

person would start developing 

staff knowledge surrounding 

security areas where more could 

be done (LASO training, PCI 

compliance, network 

penetration testing, antivirus 

forensics).  The position would 

become the first line of contact 

for networking changes.  Right 

now, this is primarily handled by 

LOGIS.  

In both the citizen survery and 

the council strategic planning 

session, park maintenance was a 

topic of concern, especially 

existing parks and trails.  This 

position would be used to 

increase maintenance in those 

ares to help lessen those issues.  

This position would also become 

part of PW on-call team and 

snow removal activities.



2022 Capital
ESTIMATED OTHER OTHER Net 2022

ITEM COST PURCHASE USEFUL TOTAL OF NOTES FUND FUND FUNDING

# CNTR DESCRIPTION PRICE LIFE PURCH PRC AVAILABLE SOURCE REQUIRED

2022 CAPITAL OUTLAY

Data Processing #192

6585 192 Replace Universal Power Supply 30,000.00 15 30,000.00 Included in CIP since 2017 30,000.00

6580 192 Replace Building Dept Copier 10,000.00 10 10,000.00 7 years old 10,000.00

6580 192 Replace First Floor Workroom Copier 10,000.00 10 10,000.00 7 years old 10,000.00

6580 192 Replace Second Floor Workroom Copier 10,000.00 10 10,000.00 7 years old 10,000.00

6580 192 NEW Admin Dept Copier 10,000.00 10 10,000.00 Located in Admin Dept 10,000.00

Total Data Processing #192 70,000.00 70,000.00 0.00 0.00 70,000.00

Government Buildings #194

6580 194 Replace Floor Scrubber 15,000.00 15,000.00 15,000.00

6580 194 Replace Maintenance Utility Tractor 55,000.00 40 55,000.00 Replace #409 - 2000 Holder Sidewalk Machine10,000.00 TRADE IN 45,000.00

Total Government Buildings #194 70,000.00 70,000.00 10,000.00 60,000.00

POLICE PROTECTION #211

6550 211 Replace 2016 Chevy Tahoe 40,000.00 4 40,000.00 Replace 2016 #361 Chevy Tahoe 40,000.00

6550 211 Replace 2017 Ford Explorer 40,000.00 4 40,000.00 Replace 2017 #372 Ford Explorer 40,000.00

6550 211 Replace 2018  Ford Taurus 30,000.00 4 30,000.00 Replace 2018 #383 Ford Taurus 30,000.00

6550 211 NEW AWD Dodge Charger (State Contract) 30,000.00 4 30,000.00 30,000.00

Total Police Protection #211 140,000.00 140,000.00 0.00 140,000.00

FIRE #220

6560 220 Replace Fire Training Room Tables/Chairs 30,000.00 20 30,000.00 Current Chairs are from 2001 30,000.00

6550 220 Refurbish Tanker II 25,000.00 25 25,000.00 Refurbish the tank not replace the truck 25,000.00

6580 220 Replace Extrication Tools R-11 50,000.00 15 50,000.00 Replace 2009 tools 50,000.00

6580 220 Replace Epoxy Flooring Fire Station 1 Apparatus Bay 20,000.00 15 20,000.00

Original flooring from 2001 (In 

current CIP) 20,000.00

Cap Maint 

Fund 0.00

6580 220 Replace Paint Apparatus Bay 15,000.00 15 15,000.00

From original Construction in 

2001 (In Current CIP) 15,000.00

Cap Maint 

Fund 0.00

Total Fire #220 140,000.00 140,000.00 35,000.00 105,000.00

CIVIL DEFENSE #250

6580 250 Replace 2 emergency sirens 30,000.00 15 30,000.00

Currently 17 sirens installed 

between 2003 and 2008 30,000.00

TotaL Civil Defense #250 30,000.00 30,000.00 0.00 30,000.00

PUBLIC WORKS #311

6540 311 Replace Tandem Axle Plow Truck 280,800.00 15 280,800.00 Replace #662-2007 Sterling 15,000.00 TRADE IN 265,800.00

Total Public Works #311 280,800.00 280,800.00 15,000.00 265,800.00

PARK & RECREATION #452

6580 452 Replace Line Striper 19,000.00 12 19,000.00 Replace 2008 Toro Line Striper 19,000.00

Total Park & Recreation #452 19,000.00 19,000.00 0.00 19,000.001



2022 Capital

TOTAL GENERAL FUND - 2022 749,800.00 749,800.00 60,000.00 689,800.00

Funding Sources:

      General Fund: 66,800.00

      Fleet Vehicle Fund 60,000.00

      Landfill Fund 63,000.00

      Equipment Fund 500,000.00

           Total 689,800.00

ENTERPRISE FUNDED

6540 9605 NEW Bobcat Mini Excavator 112,321.00 15 112,321.00 Used for Stormwater Maintenance 112,321.00

6580 9605 New Dura Base Composite Mats 13,206.00 15 13,206.00 Used on Mini Excavator 13,206.00

TOTAL ENTERPRISE FUNDS - 2022 125,527.00 125,527.00 0.00 125,527.00
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CC Work Session   2. 3.           
Meeting Date: 07/13/2021  

Information
Title:
Discuss Possible Uses of Coronavirus State & Local Fiscal Recovery Funds (American Rescue Plan Act Funds)

Purpose/Background:
The City is projected to receive approximately $2.9M in Federal Funds from the American Rescue Plan Act
(ARPA) Funds that will be distributed through the State in two equal payments in July 2021 and Summer of 2022.

The Department of the Treasury has issued guidance on how these funds may be used: 
To respond to the public health emergency or its negative economic impacts,1.
To respond to workers performing essential work during the COVID-19 public health emergency by
providing premium pay to eligible workers.

2.

For the provision of government services to the extent of the reduction in revenue due to the COVID-19
public health emergency.

3.

To make necessary investments in water, sewer, or broadband infrastructure. 4.

This guidance has created many questions and a Frequently Asked Questions was also prepared by the Treasury to
address these questions. A summary of the FAQ's is attached. 

Several agencies have inquired about infrastructure related to road improvements, and per FAQ # 4.2 the answer is
typically no with the exception if an agency can determine that they had any lost revenue (provision #3) above and
apply this towards the governmental services of roads. The City of Ramsey has not experienced loss of revenue due
to the pandemic as of December 31, 2020 in comparison to year 2019 when the pandemic was not present.

A couple of options that staff would like to discuss with the City Council is the possible use of the ARPA funds for
the proposed body cameras for police (in the amount of $117,000 and included in the 2022 requested General Fund
Budget) and the remainder for the Water Treatment Plant. Both are eligible expenses per the Guidance. A number
of other potential uses are mentioned in the attached FAQs that could also be considered if the city wishes to
develop programs that address other community needs.

The use of the funds needs to be determined by December 31, 2024 and all funds spent by December 31, 2026.
Unused funds are to be returned to the State.

Timeframe:
20 minutes

Funding Source:

Responsible Party(ies):
Finance Director

Outcome:
Discussion only on uses of ARPA funds.



Attachments
FAQ's ARPA Funds
Eligible Uses 

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 07/07/2021 02:12 PM
Form Started By: Diana Lund Started On: 07/07/2021 11:14 AM
Final Approval Date: 07/07/2021 













































































   
CC Work Session   2. 4.           
Meeting Date: 07/13/2021  

Information
Title:
Select Three Councilmembers to Serve on the Deputy City Administrator/Community Development Director
Interview Panel

Purpose/Background:
The purpose of this discussion is for the City Council to determine the three Councilmembers that will serve on the
first interview panel for the Deputy City Administrator/Community Development Director position. First interviews
will occur the week of July 26, 2021. The panel members will include: (3) Council members, (1) Planning
Commission, (1) EDA Commission, the City Administrator, and (3) Department Heads. 

Timeframe:
Up to 10 minutes.

Funding Source:
Not applicable.

Responsible Party(ies):
Colleen Lasher, Administrative Services director

Outcome:
For the City Council to determine the three Councilmembers that will serve on the first interview panel for the
Deputy City Administrator/Community Development Director position to be held during the week of July 26, 2021. 

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Colleen Lasher 07/08/2021 12:10 PM
Form Started By: Colleen Lasher Started On: 06/28/2021 03:41 PM
Final Approval Date: 07/08/2021 



   
CC Work Session   2. 5.           
Meeting Date: 07/13/2021  

Information
Title:
Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

Purpose/Background:
The purpose of this discussion is to provide the City Council with an update on the status of negotiations and to
receive feedback from the City Council in order to continue negotiations with each group. 

Per Minnesota Statutes 13D.03, which states: "The governing body of a public employer may by a majority vote in
a public meeting decide to hold a closed meeting to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to sections 
179A.01 to 179A.25" staff is requesting that the City Council go into closed session to discuss the City's labor
negotiations strategy for its four union contracts. All four contracts are set to expire on December 31, 2021. 

At the time of the work session, City staff will have met with all four unions and will provide the City Council with
detailed information regarding the unions initial proposals. 

Timeframe:
Up to 30 minutes.

Funding Source:
Not applicable at this time.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
For the City Council to provide staff with direction regarding how to proceed with the next contract negotiations.

Attachments
Statute_13D.03

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 06/10/2021 04:06 PM
Colleen Lasher (Originator) Colleen Lasher 07/07/2021 09:35 AM
Kurt Ulrich Kurt Ulrich 07/07/2021 11:28 AM
Form Started By: Colleen Lasher Started On: 06/10/2021 05:25 AM
Final Approval Date: 07/07/2021 

https://www.revisor.mn.gov/statutes/?id=179A.01
https://www.revisor.mn.gov/statutes/?id=179A.25


13D.03 CLOSED MEETINGS FOR LABOR NEGOTIATIONS STRATEGY.

Subdivision 1. Procedure. (a) Section 13D.01, subdivisions 1, 2, 4, 5, and section 13D.02 do not apply
to a meeting held pursuant to the procedure in this section.

(b) The governing body of a public employer may by a majority vote in a public meeting decide to hold
a closed meeting to consider strategy for labor negotiations, including negotiation strategies or developments
or discussion and review of labor negotiation proposals, conducted pursuant to sections 179A.01 to 179A.25.

(c) The time of commencement and place of the closed meeting shall be announced at the public meeting.

(d) A written roll of members and all other persons present at the closed meeting shall be made available
to the public after the closed meeting.

Subd. 2.Meeting must be recorded. (a) The proceedings of a closed meeting to discuss negotiation
strategies shall be tape-recorded at the expense of the governing body.

(b) The recording shall be preserved for two years after the contract is signed and shall be made available
to the public after all labor contracts are signed by the governing body for the current budget period.

Subd. 3. If violation claimed. (a) If an action is brought claiming that public business other than
discussions of labor negotiation strategies or developments or discussion and review of labor negotiation
proposals was transacted at a closed meeting held pursuant to this section during the time when the tape is
not available to the public, the court shall review the recording of the meeting in camera.

(b) If the court finds that this section was not violated, the action shall be dismissed and the recording
shall be sealed and preserved in the records of the court until otherwise made available to the public pursuant
to this section.

(c) If the court finds that this section was violated, the recording may be introduced at trial in its entirety
subject to any protective orders as requested by either party and deemed appropriate by the court.

History: 1957 c 773 s 1; 1967 c 462 s 1; 1973 c 123 art 5 s 7; 1973 c 654 s 15; 1973 c 680 s 1,3; 1975
c 271 s 6; 1981 c 174 s 1; 1983 c 137 s 1; 1983 c 274 s 18; 1984 c 462 s 27; 1987 c 313 s 1; 1990 c 550 s
2,3; 1991 c 292 art 8 s 12; 1991 c 319 s 22; 1994 c 618 art 1 s 39; 1997 c 154 s 2

Copyright © 2017 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.

13D.03MINNESOTA STATUTES 20171



   
CC Work Session   3. 1.           
Meeting Date: 07/13/2021  
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Recommendation:
N/A

Outcome/Action:
For Council review - no formal action necessary.

Attachments
Future_Topics_List

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 07/07/2021 10:14 AM
Kurt Ulrich Kurt Ulrich 07/07/2021 11:27 AM
Form Started By: Katie Schmidt Started On: 06/23/2021 01:13 PM
Final Approval Date: 07/07/2021 
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