
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, September 14, 2021

5:00 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely

and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Discuss Finalists for the Deputy City Administrator/Community Development Director Position
 

2.   Discuss Civil Legal Services Contract Finalists
 

3.   Update from Legislative Consultant El Tinklenberg
 

4.   Continued Discussion on 2022 Budget/Levies
 

5.   Discuss Community Development Staffing
 

6.   Discuss City Meeting Minutes and Video/Audio Archiving Recordings of City Council Work Sessions
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment*

*Note: the City Council may motion to recess this Work Session meeting and reconvene after the
regular City Council meeting if items on the agenda are not completed.

 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
CC Work Session   2. 1.           
Meeting Date: 09/14/2021  

Information
Title:
Discuss Finalists for the Deputy City Administrator/Community Development Director Position

Purpose/Background:
The purpose of this discussion is to seek feedback from the City Council regarding the selection of the next Deputy
City Administrator/Community Development Director (DCA/CDD). 

Background:
Following second interviews, staff was directed to advance two candidates on to participate in a Leadership
Assessment. The assessments were conducted by Dr. Norma DiLorenzo, Psy.D. at Martin McAllister, Consulting
Psychologists, Inc. Both candidates participated (separately) in an online portion of the assessment, one-on-one
personal interviews with the doctor, and role playing/in-basket assignments that mirror situations the candidate
would encounter on the job. In summary, both candidates met the criteria to be recommended for hire. 

Next Steps:
Based on Council feedback this evening, staff will contact the selected candidate and negotiate details such as
wages and start date, etc. It is anticipated that a Council case to hire the selected candidate will be presented at the
September 28th regular City Council meeting. 

Timeframe:

Funding Source:
Not applicable at this time. 

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
Based on discussion. 

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/09/2021 12:06 PM
Form Started By: Colleen Lasher Started On: 09/07/2021 03:38 PM
Final Approval Date: 09/09/2021 



   
CC Work Session   2. 2.           
Meeting Date: 09/14/2021  

Information
Title:
Discuss Civil Legal Services Contract Finalists

Purpose/Background:
The City conducted interviews for City Civil Legal Services on Monday, August 23, 2021. Five law firms were
interviewed and two firms were advanced for additional consideration. The two firms are Hoff Barry, P.A. and
Holstad & Knaak, PLC.

The City Administrator completed references checks and obtained additional information regarding rates and
billing options that will be discussed with the City Council Tuesday evening. Each firm was provided information
about the number of hours billed by the attorney over the last few years (see attached). Attached are the initial
proposals and follow-up correspondence with each attorney.

Attached: 
Hoff Barry Proposal and follow-up
Holstad & Knaak Proposal and follow-up

Timeframe:
15 Minutes

Funding Source:
N/A

Responsible Party(ies):
Kurt Ulrich, City Administrator

Outcome:
Seeking consensus direction on the selection of the City's new law firm for Civil Legal Services.

Consensus direction for staff to negotiate a contract with the selected firm to be brought back to the Council for
consideration within the next 30 days, or other.

Attachments
Attorney Hours History
Hoff Barry Proposal
Hoff Barry Follow up
Hoff Barry Rate Chart
Holstad & Knaak Proposal
Holstad Knaak Response 



Holstad Knaak Follow up

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/09/2021 03:12 PM
Form Started By: Colleen Lasher Started On: 09/07/2021 03:27 PM
Final Approval Date: 09/09/2021 



ATTORNEY HOURS

RETAINER NON-RETAINER

2018 HOURLY BILLING

2018 Hrs Regular Rate Hrs 3rd Party Rate

JAN 9.8 JAN 4 1.2

FEB 30.1 FEB 0.3 2.2

MAR 23.5 MAR 3.9 2.7

APR 8 APR 2.8 1.3

MAY 10.7 MAY 22.4 0.4

JUN 16.3 JUN 16.5 6.2

JUL 8.1 JUL 4.8 1

AUG 10.8 AUG 6.1 8.8

SEP 10.3 SEP 6.6 3.5

OCT 17.6 OCT 31.9 4.5

NOV 12.8 NOV 18.2 0.1

DEC 5.7 DEC 1.8 0

Total/yr 163.7 119.3 32

HOURLY BILLING

2019 2019 Hrs Regular Rate Hrs 3rd Party Rate

JAN 15.4 JAN 31 0.5

FEB 15.3 FEB 61 0.5

MAR 10.1 MAR 28.2 0.2

APR 14.4 APR 47.3 0

MAY 13.4 MAY 27.1 0.1

JUN 25.2 JUN 12.3 0.1

JUL 22.2 JUL 25.7 0

AUG 18.1 AUG 18.8 9.1

SEP 23.8 SEP 3.7 0.7

OCT Not Available OCT 28.4 2.1

NOV Not Available NOV 4.6 1.4

DEC 10.9 DEC 1.1 0.8

Total/yr 168.8 289.2 16

HOURLY BILLING

2020 2020 Hrs Regular Rate Hrs 3rd Party Rate

JAN 20.1 JAN 7 0

FEB 10.7 FEB 8.3 0

MAR 29 MAR 2.7 0

APR 24.8 APR 15.7 0

MAY 16 MAY 6.6 0

JUN 28 JUN 8.3 0

JUL 15.2 JUL 10.5 3.2

AUG 15.2 AUG 10.3 0

SEP 25.7 SEP 5.1 0.4

OCT 17.7 OCT 2.7 0

NOV 10.3 NOV 6.8 5.7

DEC 18.7 DEC 8.9 1.8

Total/yr 231.4 92.9 11





































From: Sarah Schwarzhoff
To: Kurt Ulrich
Cc: Colleen Lasher
Subject: RE: City Attorney Proposal
Date: Wednesday, September 1, 2021 10:29:43 AM
Attachments: image001.png

Hoff Barry Rate Proposal.docx

Mr. Ulrich: As requested this email includes cost options for a retainer as well as confirmation of
attorney back up.
First, attached are the proposed billing options. One is our standard hourly rate system that we use
for most of our clients. The other is a proposed retainer system. The retainer is a bit of a shot in the
dark. Because this would be a new relationship it is difficult to predict what work will be needed on a
monthly basis and what will be less common. If the City selects the retainer system I would
recommend that we review after 6 months to ensure the retainer amount and the items
included/excluded are appropriate.
Second, the primary back up for Ramsey will be Justin L. Templin. While I will be Ramsey’s direct
contact and I generally provide over 95% of the services to each of my clients there are times when I
will be unavailable. Mr. Templin’s primary client is Maple Grove which has Council meetings on
Monday, therefore he would be available to cover Council meetings if needed. That being said, we
work very cooperatively at Hoff Barry and all four of us focus on municipal law. If I am ever
unavailable you will always be able to reach someone knowledgeable on City municipal topics.
If you have any questions or need any additional information please let me know. Thanks.
Sarah Schwarzhoff
Of Counsel | 952.746.2713
Hoff Barry, P.A.
100 Prairie Center Drive, Suite 200
Eden Prairie, MN 55344
952.746.2700 | www.hoffbarry.com
sschwarzhoff@hoffbarry.com
This message may contain privileged or confidential information and is intended for the addressee only. If you have received this
message in error, please contact the sender and delete the original message immediately. Thank you.

From: Kurt Ulrich [mailto:kulrich@ci.ramsey.mn.us] 
Sent: Friday, August 27, 2021 3:18 PM
To: Sarah Schwarzhoff 
Cc: Colleen Lasher 
Subject: City Attorney Proposal
Dear Ms. Schwarzhoff:
I am pleased to inform you that Hoff and Barry has been selected as one of the two firms the City
Council is considering further for the Ramsey City Attorney. As part of this process we will be
contacting your listed references in the next couple of weeks.
Please provide the additional information below by Friday, September 3 for our consideration:

A proposed cost for a monthly retainer, with a detailed list of items covered by the retainer
and any limitations.
Please confirm (or not) that the primary back-up as City Attorney would be Justin L. Templin.

To assist you in formulating a retainer cost, I am including an accounting of retainer hours, non-

retainer hours, and 3rd party hours performed or billed by our current attorney. Note, that number

mailto:sschwarzhoff@hoffbarry.com
mailto:kulrich@ci.ramsey.mn.us
mailto:CLasher@ci.ramsey.mn.us

D

Kure Ulrich, ICMA-CM
City Adinistrator
125976838 Ca

OurMision: Towork togeter o responsiby grow our communiy,
and o rovidegualy, cose v, andelfiongovemmnt spices




HOFF BARRY RATE PROPOSAL







Option 1 - Hourly rate:



The fees for general legal services that are paid from the City’s general fund are as follows: 

1. Partners/Of Counsel				$165.00 per hour

1. Associate Attorneys				$155.00 per hour

1. Paralegals 					$100.00 per hour

1. Legal Assistants/Law Clerks			$ 90.00 per hour

The fees for litigation related matters that are paid from the City’s general fund are as follows: 

1. Partners/Of Counsel				$185.00 per hour

1. Associate Attorneys				$155.00 per hour

1. Paralegals 					$100.00 per hour

1. Legal Assistants/Law Clerks			$ 90.00 per hour

Legal matters that are reimbursed by a developer, other third-party or non-general fund are as follows:

1. Partners/Of Counsel				$240.00 per hour

1. Associate Attorneys				$225.00 per hour

1. Paralegals					$120.00 per hour

1. Legal Assistants/Law Clerks			$100.00 per hour





Option 2 - Retainer plus hourly rate:



[bookmark: _GoBack]The fees for general legal services that are paid from the City’s general fund are covered by a $7,000 per month retainer. The retainer includes all general municipal legal matters including: 2 Council meetings per month with travel; drafting/reviewing ordinances and resolutions; review of Council agenda items and minutes; bidding and contracts; phone conferences and emails with staff; real estate; City improvement projects including 429 process; labor and personnel matters; data practices and open meeting; and annexation.



The retainer excludes the following:



Litigation – representation of the City related to litigation, hearings, grievances, appeals, mediation, and arbitration, which will be billed at the following rates:  

1. Partners/Of Counsel				$185.00 per hour

1. Associate Attorneys				$155.00 per hour

1. Paralegals 					$100.00 per hour

1. Legal Assistants/Law Clerks			$ 90.00 per hour

Legal matters that are reimbursed by a developer, other third-party or non-general fund, which will be billed at the following rates:

1. Partners/Of Counsel				$240.00 per hour

1. Associate Attorneys				$225.00 per hour

1. Paralegals					$120.00 per hour

1. Legal Assistants/Law Clerks			$100.00 per hour

Non-standard projects such as recodification, which will be billed at the following rates:

1. Partners/Of Counsel				$165.00 per hour

1. Associate Attorneys				$155.00 per hour

1. Paralegals 					$100.00 per hour

1. Legal Assistants/Law Clerks			$ 90.00 per hour



For both options: 

· The City will be billed at our cost for expenses such as postage, court filing fees, process server fees, courier or delivery charges, witness fees, document recording and closing fees, court reporter transcription fee, and off-site photocopies.

· The Firm does not charge for on-site photocopying and access to Westlaw.

· The fees for legal services will be billed at .25 hour increments. 

· Hoff Barry will send the City monthly billing statements for fees and costs incurred. The billing statements will indicate in detail the work completed, the matter number, the individual conducting the work, the amount of time spent, the hourly rate, and the total costs for the work





of non-retainer hours billed are sporadic and typically represent contested claims, personnel
matters, and other related investigations not covered by the retainer. Please let me know if non-

retainer or 3rd party rates change from your current proposal. The Council is currently undecided on
a retainer or hourly rate structure for the contract and would like to consider both options.
Thank you for your interest in serving the City of Ramsey. Please let me know if you have any
questions.
Thank you,
Kurt



HOFF BARRY RATE PROPOSAL 

 

 

 

Option 1 - Hourly rate: 

 

The fees for general legal services that are paid from the City’s general fund are as follows:  

1. Partners/Of Counsel    $165.00 per hour 

2. Associate Attorneys    $155.00 per hour 

3. Paralegals      $100.00 per hour 

4. Legal Assistants/Law Clerks   $ 90.00 per hour 

The fees for litigation related matters that are paid from the City’s general fund are as follows:  

1. Partners/Of Counsel    $185.00 per hour 

2. Associate Attorneys    $155.00 per hour 

3. Paralegals      $100.00 per hour 

4. Legal Assistants/Law Clerks   $ 90.00 per hour 

Legal matters that are reimbursed by a developer, other third-party or non-general fund are as follows: 

1. Partners/Of Counsel    $240.00 per hour 

2. Associate Attorneys    $225.00 per hour 

3. Paralegals     $120.00 per hour 

4. Legal Assistants/Law Clerks   $100.00 per hour 

 

 

Option 2 - Retainer plus hourly rate: 

 

The fees for general legal services that are paid from the City’s general fund are covered by a $7,000 

per month retainer. The retainer includes all general municipal legal matters including: 2 Council 

meetings per month with travel; drafting/reviewing ordinances and resolutions; review of Council 

agenda items and minutes; bidding and contracts; phone conferences and emails with staff; real estate; 

City improvement projects including 429 process; labor and personnel matters; data practices and 

open meeting; and annexation. 

 

The retainer excludes the following: 

 

Litigation – representation of the City related to litigation, hearings, grievances, appeals, mediation, 

and arbitration, which will be billed at the following rates:   

1. Partners/Of Counsel    $185.00 per hour 

2. Associate Attorneys    $155.00 per hour 

3. Paralegals      $100.00 per hour 

4. Legal Assistants/Law Clerks   $ 90.00 per hour 



Legal matters that are reimbursed by a developer, other third-party or non-general fund, which will 

be billed at the following rates: 

1. Partners/Of Counsel    $240.00 per hour 

2. Associate Attorneys    $225.00 per hour 

3. Paralegals     $120.00 per hour 

4. Legal Assistants/Law Clerks   $100.00 per hour 

Non-standard projects such as recodification, which will be billed at the following rates: 

1. Partners/Of Counsel    $165.00 per hour 

2. Associate Attorneys    $155.00 per hour 

3. Paralegals      $100.00 per hour 

4. Legal Assistants/Law Clerks   $ 90.00 per hour 

 

For both options:  

• The City will be billed at our cost for expenses such as postage, court filing fees, process 

server fees, courier or delivery charges, witness fees, document recording and closing fees, 

court reporter transcription fee, and off-site photocopies. 

• The Firm does not charge for on-site photocopying and access to Westlaw. 

• The fees for legal services will be billed at .25 hour increments.  

• Hoff Barry will send the City monthly billing statements for fees and costs incurred. The 

billing statements will indicate in detail the work completed, the matter number, the individual 

conducting the work, the amount of time spent, the hourly rate, and the total costs for the work 

 



































































From: Frederic Knaak
To: Kurt Ulrich
Cc: Beth Ann Hanson
Subject: RE: City of Ramsey Attorney RPF Follow-up
Date: Wednesday, September 8, 2021 12:07:43 PM
Attachments: image001.png

image002.jpg

Hi, Kurt:
We include this work in the monthly fee, much like the hours of litigation time that we feel
are part and parcel of the expected service.
A review of the data you submitted confirms that this arrangement would work here. The third
party rates are only sporadically occurring or charged.
By the way, at least in Afton, where this occurs, they do bill developers for that portion of the bill
that is spent on our time in drafting development agreements. That is not an extra to us, but a
reimbursement to the City.

From: Kurt Ulrich 
Sent: Wednesday, September 8, 2021 10:46 AM
To: Frederic Knaak 
Cc: Beth Ann Hanson ; Diana Lund 
Subject: RE: City of Ramsey Attorney RPF Follow-up
Hi Fritz:
As I prepare this case for next week’s Council meeting, I had a question of how you bill legal work
that is billable to a third party. In Ramsey’s case, for example, we would bill a developer for the
preparation of development agreements or real estate contracts. Is that type of work covered by
your proposed retainer, or will you charge above the retainer and we would charge the third party
for these services at your regular rate?
Please let me know.
Thanks,
Kurt

From: Beth Ann Hanson <bhanson@klaw.us> 

mailto:fknaak@klaw.us
mailto:kulrich@ci.ramsey.mn.us
mailto:bhanson@klaw.us
mailto:bhanson@klaw.us
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Kure Ulrich, ICMA-CM
City Adinistrator
125976838 Ca

OurMision: Towork togeter o responsiby grow our communiy,
and o rovidegualy, cose v, andelfiongovemmnt spices
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Sent: Thursday, September 2, 2021 11:49 AM
To: Kurt Ulrich <kulrich@ci.ramsey.mn.us>
Cc: Frederic Knaak <fknaak@klaw.us>
Subject: City of Ramsey Attorney RPF Follow-up
Good morning (almost afternoon!) Mr. Ulrich. Attached please find Mr. Knaak’s follow-up
correspondence to your request for clarification on Friday, August 27, 2021.
Please let me know if you have any further questions or concerns.
Again – thank you for the opportunity to present ourselves to the City of Ramsey. Have a great rest
of your day.
Regards,

BethAnn Hanson
Paralegal and Office Manager at
HKB Law, P.A.
4501 Allendale Drive
St. Paul, MN 55127
(651) 490-9078 (telephone)
(651) 490-1580 (facsimile)

mailto:kulrich@ci.ramsey.mn.us
mailto:fknaak@klaw.us


   
CC Work Session   2. 3.           
Meeting Date: 09/14/2021  

Information
Title:
Update from Legislative Consultant El Tinklenberg

Purpose/Background:
The purpose of this case is receive an update from the City's Legislative Consultant El Tinklenberg. The City
Council reviewed Highway 10 funding at the work session on August 10 and discussed the status of "full funding"
that is now in-place for the Ramsey Gateway project and the fact that the City's federal grant request is no longer
necessary. The City's position was in consideration of Anoka's County's request not to compete with their efforts to
secure funding for the "third-lane" congestion mitigation Highway10 project in Coon Rapids. 

Mr. Tinklenberg will provide information about the current status of the transportation infrastructure bill (currently
stalled in the house) and alternatives available to meet Council objectives. In addition, Mr. Tinklenberg will outline
a proposed course of action for priority transportation projects that he will work on, and seek Council feedback.

Timeframe:
10 minutes

Funding Source:
NA

Responsible Party(ies):
Kurt Ulrich, City Administrator

Outcome:
Feedback provided to Legislative Consultant based upon discussion.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/09/2021 01:40 PM
Form Started By: Colleen Lasher Started On: 09/07/2021 03:22 PM
Final Approval Date: 09/09/2021 



   
CC Work Session   2. 4.           
Meeting Date: 09/14/2021  

Information
Title:
Continued Discussion on 2022 Budget/Levies

Purpose/Background:
At the July 13, 2021 budget work session the council was presented with the 2022 General Fund budget and its
effect on the tax levy. This was the first look at the budget which included all department requests. At this work
session it was requested that Council member Heineman's Ramsey Road Proposal (attached) be brought forward
for discussion to the next budget work session.

At the July 27, 2021 work session, the work session was to review this road proposal and review the 2022
personnel requests, due to time constraints, discussion was limited to the discussion of new personnel requests.

At the August 10, 2021 work session, time was again limited and the remaining personnel requests were presented.
As there was not time for Council member Heineman's proposal, staff inquired if numbers could be put together
based on his proposal - 5% General Levy Increase over 2021 and a road funding levy based on 15% increase over
2021 General Levy.

At the August 24, 2021 work session, Council member Heineman's proposal was presented and staff went over the
tax effect of this proposal. The road funding summary has been updated (attached) to reflect a full ten-years of the
road levy. The majority of the council were in support of the 5% General Fund Levy Increase , plus a 15% Road
Funding Levy portion as a maximum cap to be levied as part of the preliminary levy on September 28, 2021 (note:
this is the first example on tax capacity calculation),

A few items remain in regard to the 2022 Budget including the on-going contract negotiations with AFSCME and
Patrol Officers, Non-Union Wages and current charges on building-related permits.

The purpose of this case is to review some remaining budget/levy related items before final preliminary levy
adoption on September 28, 2021. Additional budget discussions will occur after the preliminary levy is established,
and these discussions may result in additional levy reductions. The levy can not be increased over the preliminary
levy amount.

Timeframe:
30 minutes

Funding Source:

Responsible Party(ies):
Finance Director

Outcome:
Review remaining budget/levy related items before final preliminary levy adoption on September 28, 2021.

Attachments



Attachments
Road funding levy 
Tax Capacity Calculation
Building Permit Fees Comparison

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/09/2021 02:17 PM
Form Started By: Diana Lund Started On: 08/30/2021 12:14 PM
Final Approval Date: 09/09/2021 



15% ROAD FUNDING LEVY 

2022 Road Funding: 2023 Road Funding 2024 Road Fund 2025 Road Fund

2021 FF Fund Balance Est 1,500,000$    12-31-22 Balance 1,206,298$           12-31-23 Balance 1,059,840$     12-31-24 Balance 1,001,059$        

July 31 Property tax collection 48% 803,149$       July 31 Property tax collection 48% 843,306$              July 31 Property tax collection 48% 885,472$        July 31 Property tax collection 48% 929,745$            

2,303,149$    2,049,604$           1,945,312$     1,930,805$        

Road Projects (1,900,000)$   Road Projects (1,900,000)$          Road Projects (1,900,000)$    Road Projects (1,900,000)$       

Balance 403,149$       Balance 149,604$              Balance 45,312$          Balance 30,805$              

Dec 31 Property tax collection 48% 803,149$       Dec 31 Property tax collection 48% 843,306$              Dec 31 Property tax collection 48% 885,472$        Dec 31 Property tax collection 48% 929,745$            

   Balance 12-31-22 1,206,298$    4% Delinquent Balance from 2022 Levy 66,929$                4% Delinquent Balance from 2023 Levy 70,276$          4% Delinquent Balance from 2024 Levy 73,789$              

   Balance 12-31-23 1,059,840$              Balance 12-31-24 1,001,059$        Balance 12-31-25 1,034,339$        

2022 Road Levy Levy 1,673,227                

2022 General Fud Levy 11,712,590                       2023 General Fund Levy @ 5% increase 12,298,220$         2024 General Fund Levy @ 5% increase 12,913,130$   2025 General Fund Levy @ 5% increase 13,558,787$      

Road Tax Levy Increase 15.00% Road Tax Levy Increase 15.00% Road Tax Levy Increase 15.00% Road Tax Levy Increase 15.00%

   2023 Road Levy 1,756,889                             2024 Road Levy 1,844,733$               2025 Road Levy 1,936,970$         2026 Road Levy 2,033,818$        

2026 Road Fund 2027 Road Fund 2028 Road Fund 2029 Road Fund 2030 Road Fund

12-31-25 Balance 1,086,056$                       12-31-26 Balance 1,216,000$           12-31-27 Balance 1,447,442$     12-31-28 Balance 1,785,455$        12-31-29 Balance 2,235,369$          

July 31 Property tax collection 48% 976,233$                          July 31 Property tax collection 48% 1,025,044$           July 31 Property tax collection 48% 1,076,297$     July 31 Property tax collection 48% 1,130,111$        July 31 Property tax collection 48% 1,186,617$          

2,062,289$                       2,241,045$           2,523,738$     2,915,566$        3,421,986$          

Road Projects (1,900,000)$                      Road Projects (1,900,000)$          Road Projects (1,900,000)$    Road Projects (1,900,000)$       Road Projects (1,900,000)$         

Balance 162,289$                          Balance 341,045$              Balance 623,738$        Balance 1,015,566$        Balance 1,521,986$          

Dec 31 Property tax collection 48% 976,233$                          Dec 31 Property tax collection 48% 1,025,044$           Dec 31 Property tax collection 48% 1,076,297$     Dec 31 Property tax collection 48% 1,130,111$        Dec 31 Property tax collection 48% 1,186,617$          

4% Delinquent Balance from 2025 Levy 77,479$                            4% Delinquent Balance from 2026 Levy 81,353$                4% Delinquent Balance from 2027 Levy 85,420$          4% Delinquent Balance from 2028 Levy 89,691$              4% Delinquent Balance from 2029 Levy 94,176$                

   Balance 12-31-26 1,216,000$                          Balance 12-31-27 1,447,442$              Balance 12-31-28 1,785,455$        Balance 12-31-29 2,235,369$           Balance 12-31-30 2,802,779$          

2026 General Fund Levy @ 5% increase 14,236,726$                     2027 General Fund Levy @ 5% increase 14,948,563$         2028 General Fund Levy @ 5% increase 15,695,991$   2029 General Fund Levy @ 5% increase 16,480,790$      2030 General Fund Levy @ 5% increase 17,304,830$        

Road Tax Levy Increase 15.00% Road Tax Levy Increase 15.00% Road Tax Levy Increase 15.00% Road Tax Levy Increase 15.00% Road Tax Levy Increase 15.00%

    2027 Road Levy 2,135,509$                           2028 Road Levy 2,242,284$               2029 Road Levy 2,354,399$         2030 Road Levy 2,472,119$            2031 Road Levy 2,595,724$          



5% General Fund Levy Increase (CM Heineman's Proposal) With 15% road levy (CM Heinemans Proposal)

  Use for Preliminary Levy 9-28-21 County #'s &TIF 8 add back ($350,000) = 9.6% increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,747,636      9,964,954        30,936,731    32.211%

Road Levy 1,673,227    ** 1,673,227        30,936,731    5.409%

EDA 75,360         *** 11,236           64,124              30,936,731    0.207%

Bonds 1,860,101    **** 277,341         1,582,760        30,936,731    5.116%

     Total Levy 15,321,279  ***** 2,036,213      13,285,065      42.943%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 17.77% over 2021 adopted -$2,311,471 increase

** Road Levy ='s 15% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

2022 Requested (8-18-21) With 15% road levy (CM Heinemans proposal )

County #'s &TIF 8 add back ($350,000) = 9.6% increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,763,013  * 1,747,636      10,015,377      30,936,731    32.374%

Road Levy 1,673,227    ** 1,673,227        30,936,731    5.409%

EDA 75,360         *** 11,236           64,124              30,936,731    0.207%

Bonds 1,860,101    **** 277,341         1,582,760        30,936,731    5.116%

     Total Levy 15,371,701  ***** 2,036,213      13,335,488      43.106%

*General Fund Levy increase of 5.45% over 2021 adopted - $608,165 Increase

***** Total Levy increase of 18.15% over 2021 adopted -$2,361,893 increase

** Road Levy ='s 15% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

2022 Requested as of 8-18-21 (Current Budget Document)

County #'s &TIF 8 add back ($350,000) = 9.6% increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,763,013  * 1,747,636      10,015,377      30,936,731    32.374%

EDA 75,360         *** 11,236           64,124              30,936,731    0.207%

Bonds 1,860,101    **** 277,341         1,582,760        30,936,731    5.116%

     Total Levy 13,698,474  ***** 2,036,213      11,662,261      37.697%

*General Fund Levy increase of 5.45% over 2021 adopted - $608,165 Increase

**** Total Levy increase of 5.29% over 2021 adopted -$688,666 increase

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)



2022 All Budget Request

County #'s &TIF 8 add back ($350,000) = 9.6% increase

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 12,595,821  * 1,747,636      10,848,185      30,936,731    35.066%

EDA 75,360         ** 11,236           64,124              30,936,731    0.207%

Bonds 1,860,101    *** 277,341         1,582,760        30,936,731    5.116%

     Total Levy 14,531,282  **** 2,036,213      12,495,069      40.389%

*General Fund Levy increase of 12.92% over 2021 adopted - $1,440,973 Increase

**** Total Levy increase of 11.69% over 2021 adopted -$1,521,474 increase

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

2021 Adopted

5.31%

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,154,848  * 1,655,238      9,499,610        28,227,332    33.654%

EDA 75,360         ** 11,182           64,178              28,227,332    0.228%

Bonds 1,779,600    *** 264,070         1,515,530        28,227,332    5.369%

     Total Levy 13,009,808  1,930,490      11,079,318      39.251%

* Levy increase of 4.53% over 2020 adopted

**EDA Levy reduced by $13,000 per EDA 8/13/20

***Muni Debt reduced by $362,300 to debt service fund balance, $2Minternal loan for PW Campus, & Fund Balance from CARES Fund Balance 

***Fire Station Debt Reduced by $93,000 from closed debt service fund in 2019

2020 Final adoption  50% of Road Debt Funded via PIR Fund amended with TIF 14 Correction

7.86% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,670,932  1,618,371      9,052,561        26,803,568    33.774%

EDA 91,413         13,865           77,548              26,803,568    0.289%

Bonds 1,746,887    264,936         1,481,951        26,803,568    5.529%

     Total Levy 12,509,232  1,897,172      10,612,060      39.592%

PIR Funded 241,263        



CITY OF RAMSEY

 2021 ADOPTED SCHEDULE OF RATES, FEES AND CHARGES

Adopted November 24, 2020 Ordinance 20-20

Page 1 of 3

SERVICE OR LICENSE 2018 Adopted

2021 Adopted (These rates been in place 

since 2019) 2022 Proposed2021 Andover

2021            

Anoka

2021          

Champlin

2021                 Coon 

Rapids

2021           Elk 

River

Building Construction

Building permit City of Ramsey Valuation Fee Schedule

City of Ramsey Valuation Fee Schedule-

Currently using ICC table older than 2008

Total Valuation 

based on 1997 

Uniform Bldg 

Code.  Sq Ft 

Construction 

costs  based on 

current ICC data 

and building 

official

Total Valuation based 

on 1997 Uniform Bldg 

Code.  Sq Ft 

Construction costs  

based on 2012/2013 

ICC data

Total Valuation based 

fees follow 1997 table 

with % increases

Building plan check - Residential 65% of Bldg. Permit Fee 50% of Bldg. Permit Fee

65% of Bldg. 

Permit Fee

65% of Bldg. Permit 

Fee

65% of Bldg. Permit 

Fee

Plan Review fee for Similar Plans 25% of Bldg. Permit Fee 25% of Bldg. Permit Fee

25% of Bldg. 

Permit Fee

25% of Bldg. Permit 

Fee

35% of Bldg. Permit 

Fee

Plan Check Fee for Accessory Structures 65% of Bldg. Permit Fee 50% of Bldg. Permit Fee

65% of Bldg. 

Permit Fee

65% of Bldg. Permit 

Fee

65% of Bldg. Permit 

Fee

 Plan Check Fee for changes, additions, or revisions to plans 53.00/hr./Minimum 1 hr.    (Non-Refundable) 53.00/hr./Minimum 1 hr.    (Non-Refundable)

Plan Check Fee for Commercial, Industrial & Apartments 52% of Bldg. Permit Fee    (Non-Refundable) 50% of Bldg. Permit Fee    (Non-Refundable)

50% of Bldg. 

Permit Fee

Plan Check Fee (Outside Contracted)     Actual Costs                   (Non-Refundable)     Actual Costs                   (Non-Refundable)

Air Conditioner Replacement 53.00                                                                    50.00                                                                    

1.5% of job cost 

$25/min 31.00

Air Conditioner & Furnace Replacement (Combination) 53.00                                                                    50.00                                                                    

1.5% of job cost 

$25/min 61.00 each each

Deck Permit 105.00                                                                  50.00                                                                    

Demo Permit 105.00                                                                  50.00                                                                    150.00 100.00 100.00 150.00

Driveway Escrow 2,000.00                                                               2,000.00                                                               

Water Heater Replacement 53.00 50.00

Electrical Permit Fee Electrical Permit Fee Schedule Electrical Permit Fee Schedule

Erosion Control Escrow - New Construction 1,500.00                                                               1,500.00                                                               

Fence Permit - Over 7 Ft City of Ramsey Valuation Fee Schedule City of Ramsey Valuation Fee Schedule

Fence Permit 26.00 10.00 25.00

Fireplace Permit 105.00 25.00

1.5% of job cost 

$25/min 36.00

Furnace Replacement 53.00                                                                    50.00                                                                    46.00

Home Improvement Erosion Control Escrow 500.00                                                                  100 + Assessment Agreement

Inspections-After Hours/Weekend 79.00/hr./minimum 2 hr. 80.00/hr./minimum 2 hr.

47.00/hr./minimu

m 2 hr.



CITY OF RAMSEY

 2021 ADOPTED SCHEDULE OF RATES, FEES AND CHARGES

Adopted November 24, 2020 Ordinance 20-20

Page 2 of 3

SERVICE OR LICENSE 2018 Adopted

2021 Adopted (These rates been in place 

since 2019) 2022 Proposed2021 Andover

2021            

Anoka

2021          

Champlin

2021                 Coon 

Rapids

2021           Elk 

River

Investigation Fee Equal to Permit Fee Equal to Permit Fee

Gas Line (Residential) 53.00 50.00 90.00

Landscape Escrow 5,000.00                                                               5,000.00                                                               

Lawn Irrigation-Residential 53.00                                                                    25.00                                                                    60.00

Lawn Irrigation-Commercial (Multi) 62.00                                                                    50.00                                                                    60.00

Mechanical Permit-Residential 155.00                                                                  150.00                                                                  175.00

                                                                  105.00                                                                   100.00 $90 per fixture

Mechanical permit-Commercial 1% of job value/minimum  206.00 150.00

$90 pr fixture or 

1.5% of Job 

Valuation Greater 

of

1% of job value/minimum  103.00 75.00

$90 pr fixture or 

1.5% of Job 

Valuation Greater 

of

Plan Check fee (65% of commercial mechanical 

permit)

65% of Bldg Permit fee        (Non-

Refundable)

50% of Bldg Permit fee        (Non-

Refundable)

65% of Bldg. 

Permit Fee

65% of Bldg. Permit 

Fee

65% of Bldg. Permit 

Fee

Moving Structure Permit                                                                   105.00                                                                     50.00 200.00 100.00 150.00

Moving Structure Permit Site Inspection 105.00                                                                  50.00                                                                    

Mobile Home Tie Down 53.00                                                                    50.00                                                                    77.00

Mobile Home Water Hookup 66.00                                                                    50.00                                                                    

Plumbing permit- Residential/Single Family 206.00                                                                  100.00                                                                  175.00 25+ Greater $45 or 1.5%

                                                                  105.00                                                                   100.00 

$90 or $15 per 

fixture greater of

Plumbing permit- Commercial 1% of job value/minimum  309.00 250.00

1% of job value/minimum  155.00 100.00

Public Sidewalk Panels-Broken Min $500.00/Max $1,500.00 Min $500.00/Max $1,500.00

ReInspection Fees 53.00 per trip 80.00 per trip 45.00 47.00-90.00 100.00 49.00/77.00/154.00

Re-Roofing/Shingling Permit-Residential 105.00                                                                  75.00                                                                    90.00 50.00 100.00 150.00-250.00 75.00

Re-Roofing/Shingling Permit-Commercial/Multi-Family City of Ramsey Valuation Fee Schedule City of Ramsey Valuation Fee Schedule

Re-Siding Permit 105.00                                                                  75.00                                                                    90.00 50.00 100.00 150.00-250.00 75.00

Replacement Windows (Residential) 105.00                                                                  75.00                                                                    90.00 50.00 100.00 75.00

Septic system permit-residential 155.00                                                                  125.00                                                                  250.00 257.00 130.00

Septic system permit-commercial 258.00                                                                  250.00                                                                  

Septic Tank Installation Permit-Residential 155.00                                                                  125.00                                                                  250.00 130.00

Service Availability Charge (SAC) 2,485.00 2,485.00

Septic Tank Pumping Permit 21.00                                                                    15.00                                                                    20.00

Sewer permit (Utility Connection)-Residential 77.00                                                                    25.00                                                                    90.00 500.00 50.00 103.00 65.00

Sewer permit (Utility Connection)-Commercial 2% of Job Value/Minimum 258.00 2% of Job Value/Minimum 258.00 2.50% of job value 150.00

Site Evaluation Fee 53.00                                                                    50.00                                                                    

State Surcharge 1.00                                                                      1.00                                                                      



CITY OF RAMSEY

 2021 ADOPTED SCHEDULE OF RATES, FEES AND CHARGES

Adopted November 24, 2020 Ordinance 20-20

Page 3 of 3

SERVICE OR LICENSE 2018 Adopted

2021 Adopted (These rates been in place 

since 2019) 2022 Proposed2021 Andover

2021            

Anoka

2021          

Champlin

2021                 Coon 

Rapids

2021           Elk 

River

Swimming pool permit 129.00                                                                  100.00                                                                  90.00 25.00 90.00 75.00

Vacuum Breaker Verification for Irrigation System (RPZ)-Residential 53.00                                                                    50.00                                                                    

Vacuum Breaker Verification for Irrigation System (RPZ)-Commercial 66.00                                                                    50.00                                                                    

Water Availability Charge (WAC) - per address 1,299.00                                                               1,399.00                                                               4983/acre 2000.00

Water Softener Permit-Residential 53.00                                                                    50.00                                                                    60.00 18.00 49.00

Water permit (Utility Connection)-Residential 77.00                                                                    25.00                                                                    90.00 50.00 65.00

Water permit (Utility Connection)-Commercial 2% of Job Value/Minimum 258.00 2% of Job Value/Minimum 258.00 2.50% of job value 150.00



   
CC Work Session   2. 5.           
Meeting Date: 09/14/2021  

Information
Title:
Discuss Community Development Staffing

Purpose/Background:
The purpose of this case is to discuss and receive a consensus from the City Council on two separate personnel
matters in the Community Development Department. 

Permit Technician Leave of Absence
The City has two part-time Permit Technicians. One of the two is anticipated to be out of the office for six to twelve
weeks beginning this week or next week. Staff has explored many options for filling the temporary gap in coverage
in order to ensure the busy Building Division can keep up on its work. Subject to pending City Council approval,
staff explored options such as contacting a former City of Ramsey Permit Technician, reaching out to several
current part-time employees for possible assistance with coverage, temporary reassignment of current full-time staff
or shifting of duties, and utilizing the current Administrative Services Intern (Happy Days Intern) to assist in the
Building Division. All but the last mentioned option were not viable for a variety of reasons. 

Administrative Services Director Lasher consulted with the City Administrator, Interim Deputy City
Administrator/Finance Director, Interim Community Development Director/City Engineer, as well as with Ms.
Laubach, the current Happy Days Intern. Staff recommends that the City Council, by consensus this evening, give
staff permission to terminate Ms. Nicole Laubach in her current Happy Days Intern role, effective immediately and
rehire her as a temporary Building Division Intern to provide coverage during the aforementioned leave of absence. 

If this action is approved, a case authorizing this action would be brought forward for formal approval at the
September 28th City Council meeting. It should be noted, Ms. Laubach is currently working 40 hours per week at
$14.00 per hour. The approved intern wage scale is $13.00 to $18.00 per hour, D.O.Q. With a reduction from 40 to
20 hours per week, Ms. Laubach requires $18.00 per hour and would accept an offer based on that pay. Ms.
Laubach exceeds the minimum qualifications of the Intern position, has already passed the City's pre-employment
checks, is familiar with the City's processes and has proven to produce high quality work. She is set to graduate in
December with her Bachelor's of Science in Business Management. Staff feels that Ms. Laubach's qualifications
and skill set warrant $18.00 per hour. Staff recommends this action in order to provide coverage in the Building
Division over the next six to twelve weeks. 

Pending Retirement of the Community Development Assistant
Background: Ms. JoAnne Shaw is currently the City's Community Development Assistant and is working sixteen
hours per week. She will be retiring from the City on November 4, 2021. The 2022 budget includes funding to fill
the lost hours. In March 2020, Mr. Brian McCann was hired as a Planning Technician with the intent to learn Ms.
Shaw's role. Mr. McCann has taken on a portion of Ms. Shaw's role, and the workload in the Planning Division
over the last nineteen months has exceeded staff's ability to encompass the full role. There are many tasks (attached)
that simply will not get done without replacing or back filling the hours lost by Ms. Shaw's departure; these tasks
are listed on the left of the attached document. With that said, staff proposes downgrading Ms. Shaw's current
position from a Community Development Assistant (higher pay grade) to an Administrative Assistant (lower pay
grade). 

The Finance Director has calculated the net savings (of this downgraded position) in 2022 to be $2,405. This is
based on hiring an Administrative Assistant at step 1 for twenty hours per week. Staff proposes hiring a twenty
hour per week Administrative Assistant to work Monday - Friday, from 8:30 to 12:30 (approximately). This
schedule would complement customer service coverage while another part-time employee is off duty, providing for



schedule would complement customer service coverage while another part-time employee is off duty, providing for
uniform counter coverage. 

Staff is seeking a consensus to approve a recruitment for a twenty-hour per week Administrative Assistant.     

Timeframe:
30 minutes

Funding Source:
2020 Budget Discussion

Responsible Party(ies):
Colleen Lasher, Administrative Services Director 

Outcome:
Based on discussion.

Attachments
Gap List

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 09/09/2021 01:01 PM
Kurt Ulrich Kurt Ulrich 09/09/2021 02:05 PM
Form Started By: Colleen Lasher Started On: 08/09/2021 12:25 PM
Final Approval Date: 09/09/2021 



JoAnn Shared Duties Brian 
• Managing rental program 

• Rental licenses cases for CC 

• Scanning old paper files into 
system 

• Minutes for PC and EPB (both 
case and signatures on final 
copies) 

• Finalizing PC and EPB 
agendas, ability to help with 
CC and EDA agendas as 
needed 

• Elect chair and vice chair PC 
and EPB case 

• Scheduling inspections 
(backup) 

• PIN change process 

• Recycling mailing (new 
resident) 

• Recycling guide (where to 
find) 

• Sending planning magazine 
out 

• City Maps – handing out and 
replenishing 

• File mylars from County 

• Deposit 
 

• Managing public 
data requests (extra 
added for code 
enforcement) 

• Scanning everything 
into LaserFiche (e.g. 
all project files, 
resolutions, 
agreements) 

• General counter 
coverage 

• Building phone 
coverage 

• Scheduling 
meetings 

• Site location maps 

• Signatures on 
development 
agreements, 
mylars, etc. 

 

• Managing intake of Land Use 
Applications 

• Managing ~1/3 of code 
enforcement cases 

• Managing new variance, home 
occupation, CUP applications 

• Ordinance updates (ADUs, 
Animals, Parking Pads) 

• Helping review land use 
applications 

• Managing all zoning permits from 
intake to issuance (sheds, fences, 
paving) 

• Reviewing building permits 

• Managing 60 day rule 

• General zoning inquiries and 
zoning verification forms 

• Managing PIMS for permits and CE 

• General planning inquiries – phone 
and email 

• General counter coverage 

• Building phone coverage 

• Sending all public hearing notices 
for PC and EPB (both to paper and 
to neighbors and posting on 
bulletin board) 

• Backup finalizing agendas 

• Weed wrench 

• Compost bins 

• Interpreter information for public 
meetings 

• Coding billable time 
 
Time breakdown:  
1/3 Code Enforcement (maybe less) 
1/3 Managing Projects 
1/3 Permits/Questions/Reviews 
(maybe more) 
 

 



   
CC Work Session   2. 6.           
Meeting Date: 09/14/2021  

Information
Title:
Discuss City Meeting Minutes and Video/Audio Archiving Recordings of City Council Work Sessions

Purpose/Background:
The purpose of this case is to discuss and consider options for providing additional detail in the City Minutes; as
well as to discuss options regarding the possibility of recording City Council Work Sessions.

City Minutes
There has been some interest in providing additional detail in the City meeting minutes. Timesaver Off Site
Secretarial, Inc. stated that at least one secretary is available to prepare near verbatim minutes. Near verbatim
minutes are not "court reporting" but rather provides clean documentation of discussions, capturing a much greater
level of detail. There may be technical needs to be worked out in order to capture adequate sound quality for the
secretary to complete the minutes in this fashion. Staff will provide additional information on this matter, including
a revised estimate of the potential increase in cost, during the meeting. 

Video Recording Work Sessions
The City's current meeting software, used for offering remote access to participants and video recording City
meetings, has functionality to be viewed following each meeting. The City's IT Manager, Jason Fredrickson, will be
on hand Tuesday evening to discuss this option, alternatives, and to answer questions. 

Video Recording Work Sessions
The Executive Director at QCTV suggests two options available for recording city council work sessions for later
playback and video on-demand (VOD):

Option A
Move the work session meetings into the council chambers. The QCTV producer assigned to the meeting would
switch the cameras, insert graphics, and monitor audio. The QCTV recording of the fully produced meeting would
have video bookmarks inserted. The recording would be played back on the Ramsey Government channel* and
available VOD on the QCTV web site.

Option B
The work session stays in the Itasca Room and city staff would use Zoom (or similar)to manage and record the
meeting. The Zoom recording would be shared the following day with QCTV. There are no graphics or video
bookmarks in a Zoom recording. We are not able to video record the meeting to QCTV standards from the Lake
Itasca Room without a significant investment in additional equipment. The recording would be played back on the
Ramsey Government channel* and available VOD on the QCTV web site.

*If the city prefers VOD only, QCTV would not program the work session for Ramsey Channel playback.

Audio Recording and Archiving
At the work session of Tuesday, July 27th there was a question asked about what the current cost is to store our
meeting audio. The city’s IT Manager Jason Fredrickson, states that pays $850/yr. to LOGIS for each server, plus
~$0.91 per GigaByte (GB) of space allocated. All of the current meeting audio for all Boards, Commissions, and
Council Meetings/Sessions occupies approximately 19.2 GB of space on our server based on what could be located.
This would put the yearly cost to keep these files at around $17.48. At present, this is just under two years’ worth of
meetings. According to General Records Retention Schedule for MN cities, we only need to keep audio on record



meetings. According to General Records Retention Schedule for MN cities, we only need to keep audio on record
for 3 months after minutes are approved for open meetings. 

Timeframe:
Up to 10 minutes. 

Funding Source:
Not applicable at this time. 

Responsible Party(ies):
City Administrator Ulrich and Administrative Services Director Lasher

Outcome:
Based on discussion. 

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/09/2021 03:51 PM
Form Started By: Colleen Lasher Started On: 09/09/2021 02:12 PM
Final Approval Date: 09/09/2021 



   
CC Work Session   3. 1.           
Meeting Date: 09/14/2021  
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Recommendation:
N/A

Outcome/Action:
For Council review - no formal action necessary.

Attachments
Future Topics List

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 09/09/2021 09:39 AM
Kurt Ulrich Kurt Ulrich 09/09/2021 11:47 AM
Colleen Lasher Colleen Lasher 09/09/2021 12:01 PM
Kurt Ulrich Kurt Ulrich 09/09/2021 12:02 PM
Form Started By: Katie Schmidt Started On: 08/25/2021 02:05 PM
Final Approval Date: 09/09/2021 



1 
 

 Tentative City Council Future Work Session Topics   

Proposed 
Date 

Topic Minutes 
(Estimate) 

09/23/21 Special Work Session / Joint w/Planning &EDA  
 Discuss Planning Commission and EDA Topics w/CC  90 
09/28/21 Regular City Council Work Session  
 Receive Communications Plan Update-Thorstad 15 
 Discuss Union Negotiations (closed to the public) Lasher 30 
 Discuss City Minutes (if needed following 09-14-21) - 

Lasher 
15 

 Fund Balance Quarterly Update – Diana Lund   10 
10/12/21 Regular City Council Work Session  
 Discuss Union Negotiations (closed to the public) - 

Lasher 
20 

 NW Metro River Crossing Presentation - Ulrich 60 
10/26/21 Regular City Council Work Session  
 Fund Balance Quarterly Update – Diana Lund 15 
 CCWS/Conclude Discussions Regarding Updating the 

Employee Telecommuting Policy Colleen Lasher 
10 

 Discuss Yellow Flashing Arrows/Traffic Signals – Westby 10 
 Discuss Union Negotiations (closed to the public) - 

Lasher 
20 

 Discuss the Data Practices Act & Policy /Lasher 20 
11/09/21 Regular City Council Work Session  
 Discuss the 2022 Budget 30 
 Discuss Union Negotiations (closed to the public) - 

Lasher 
20 

 Draft Stormwater Pond Maintenance Policy –
Westby/Riemer 

TBD 

 Draft Trail Maintenance Policy – Westby/Riemer 30 

11/23/21 Regular City Council Work Session  
 Quarterly Communications Update 20 
 Discuss the 2022 Budget 20 
12/14/21 Regular City Council Work Session  
 Discuss 2022 Council Appointments 30 
Dates TBD:   
2021 Pending Discussion Regarding Resolution #21-216 

Abatement of 7009 Highway 10 NW – McCann 
10 

 2021 Discussion Regarding Ward Redistricting - Lasher 10 



2 
 

 

2021 Review procedure/policy/best practice for introduction 
of resolutions/proclamations – Ulrich  

20 

2021 Discuss the General Topic of Holding Joint Meeting(s) 
with the Council and Commissions & Other Cities.  Based 
on discussion, future work sessions TBD. 

20 

2021 Discuss Historic Town Hall – Ulrich 
 

30 
2021 City Branding Presentation - Ulrich 40 
2021 CR-5 Corridor Study Review - Westby 45 
2021 Park System Plan – Riemer/Riverblood 60 
2021 Accounting of City Engineering Staff Time for City 

Projects - Westby 
30 

2021 Consider Updates to Property Maintenance Code 30 
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