
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, September 28, 2021

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely

and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Quarterly Communications Report
 

2.   Final 2022 Budget/Levy Review Before Preliminary Adoption on 9-28-2021
 

3.   Discussion Regarding Union Contract Negotiations for AFSCME and LELS-Patrol (Portions Closed to
the Public)

 

4.   Holiday Events Update
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment*

*Note: the City Council may motion to recess this Work Session meeting and reconvene after the
regular City Council meeting if items on the agenda are not completed.

 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
CC Work Session   2. 1.           
Meeting Date: 09/28/2021  

Information
Title:
Quarterly Communications Report

Purpose/Background:
The purpose of this case is to check-in with the City Council and provide quarterly communications statistics.
Statistics will be provided using information gathered from the most recent Citizen's Survey, Facebook analytics,
website page views and hits, QCTV viewership and more.

Timeframe:
15 minutes

Funding Source:
N/A

Responsible Party(ies):
Communications and Events Coordinator Megan Thorstad

Outcome:
Staff would like to review communications statistics with the Council as discussed as part of our Strategic
Communications Plan and discuss what, if any, changes should be made regarding city communications.

Attachments
Citizen's Survey Communications Questions
Web Stats and Notify Me Subscribers
Facebook Audience Demographics
Facebook Post Reach

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/23/2021 12:11 PM
Form Started By: Megan Thorstad Started On: 09/17/2021 02:32 PM
Final Approval Date: 09/23/2021 









Visits so far this year – 146.3k 
Downloads – 110,196 
 
Most Viewed Pages 

1. Building Permits/Inspections – 11,404 visitors 
2. Building Facilities Page – 10,985 visitors 
3. Happy Days – 10,280 visitors 
4. The Draw Summer Event Series page – 9,216 visitors 
5. City Council Page – 5,234 visitors 

 
External Links 

• Agendas – 4,120 clicks 
• Event/Park Reservations – 2,716 clicks 
• Job Postings – 2,446 clicks 

 
Top Searches 

• Zoning map 
• Happy days 
• Recycling 
• The draw 
• City council 
• The draw summer concert series 
• Jobs 
• Farmers market 
• Water 
• Zoning 

 
Visitors coming from: 

• Search Engines (like Google) - ~73,000 
• Facebook – 5,786 

 
Notify Me Subscribers: 2,484 







   
CC Work Session   2. 2.           
Meeting Date: 09/28/2021  

Information
Title:
Final 2022 Budget/Levy Review Before Preliminary Adoption on 9-28-2021

Purpose/Background:
At the last budget worksession of August 24, 2021, there were questions related to what the levy and tax effect
would be if the full $1.9M needed for road funding was added to the levy.

The two levy options pertaining to the road are as follows:
1. 15% of last year's General Fund levy or $1,673,227
2. 17.03% of last year's General Fund levy or $1.9M

Staff would like to go over the tax effect of these two options.

The preliminary levy is on the agenda for adoption at the regular meeting of September 28, 2021. Preliminary levy
numbers need to be sent to Anoka County by September 30, 2021, or the 2022 preliminary levy will be set at 2021
rates. For purposes of the presentation and adoption at the City Council meeting, staff will be presenting and
recommending option 1 above.

Timeframe:
20 minutes

Funding Source:

Responsible Party(ies):
Finance Director

Outcome:
Determination of final preliminary levy amount to be adopted at September 28, 2021 regular City Council meeting.

Attachments
Tax Effect
tax capacity calculation
2022 General Fund Prelim Budget

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/22/2021 04:34 PM
Form Started By: Diana Lund Started On: 09/22/2021 09:43 AM
Final Approval Date: 09/22/2021 







5% General Fund Levy Increase (CM Heineman's Proposal) With $1.9M Road levy (Average needed)

  Use for Preliminary Levy 9-28-21 - OPTION 1 County #'s &TIF 8 add back ($350,000) = 9.6% incr

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,747,636      9,964,954        30,936,731    32.211%

Road Levy 1,900,000    ** 1,900,000        30,936,731    6.142%

EDA 75,360         *** 11,236            64,124              30,936,731    0.207%

Bonds 1,860,101    **** 277,341         1,582,760        30,936,731    5.116%

     Total Levy 15,548,051  ***** 2,036,213      13,511,838      43.676%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 19.51% over 2021 adopted -$2,538,243 increase

** Road Levy = 17.03% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

5% General Fund Levy Increase (CM Heineman's Proposal) With 15% road levy (CM Heinemans Proposal)

  Use for Preliminary Levy 9-28-21 - OPTION 2 County #'s &TIF 8 add back ($350,000) = 9.6% incr

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,747,636      9,964,954        30,936,731    32.211%

Road Levy 1,673,227    ** 1,673,227        30,936,731    5.409%

EDA 75,360         *** 11,236            64,124              30,936,731    0.207%

Bonds 1,860,101    **** 277,341         1,582,760        30,936,731    5.116%

     Total Levy 15,321,279  ***** 2,036,213      13,285,065      42.943%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 17.77% over 2021 adopted -$2,311,471 increase

** Road Levy = 15% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

5% General Fund Levy Increase Only

County #'s &TIF 8 add back ($350,000) = 9.6% incr

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,747,636      9,964,954        30,936,731    32.211%

Road Levy ** -                         30,936,731    0.000%

EDA 75,360         *** 11,236            64,124              30,936,731    0.207%

Bonds 1,860,101    **** 277,341         1,582,760        30,936,731    5.116%

     Total Levy 13,648,051  ***** 2,036,213      11,611,838      37.534%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 17.77% over 2021 adopted -$2,311,471 increase

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

2021 Adopted

5.31%

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,154,848  * 1,655,238      9,499,610        28,227,332    33.654%

EDA 75,360         ** 11,182            64,178              28,227,332    0.228%

Bonds 1,779,600    *** 264,070         1,515,530        28,227,332    5.369%

     Total Levy 13,009,808  1,930,490      11,079,318      39.251%

* Levy increase of 4.53% over 2020 adopted

**EDA Levy reduced by $13,000 per EDA 8/13/20

***Muni Debt reduced by $362,300 to debt service fund balance, $2Minternal loan for PW Campus, & Fund Balance from CARES Fund Balance 

***Fire Station Debt Reduced by $93,000 from closed debt service fund in 2019



























































































































   
CC Work Session   2. 3.           
Meeting Date: 09/28/2021  

Information
Title:
Discussion Regarding Union Contract Negotiations for AFSCME and LELS-Patrol (Portions Closed to the Public)

Purpose/Background:
The purpose of this discussion is to provide the City Council with an update on the status of negotiations and to
receive feedback from the City Council in order to continue negotiations with each group. 

Per Minnesota Statutes 13D.03, which states: "The governing body of a public employer may by a majority vote in
a public meeting decide to hold a closed meeting to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to sections 
179A.01 to 179A.25" staff is requesting that the City Council go into closed session to discuss the City's labor
negotiations strategy for its four union contracts. All four contracts are set to expire on December 31, 2021. 

At the time of the work session, City staff will provide the City Council with detailed information regarding the
status of both the AFSCME union and the Patrol union. 

Timeframe:
Up to 15 minutes.

Funding Source:
Not applicable at this time.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
For the City Council to provide staff with direction regarding how to proceed with the next contract negotiations.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/22/2021 04:34 PM
Form Started By: Colleen Lasher Started On: 09/21/2021 07:38 AM
Final Approval Date: 09/22/2021 

https://www.revisor.mn.gov/statutes/?id=179A.01
https://www.revisor.mn.gov/statutes/?id=179A.25


   
CC Work Session   2. 4.           
Meeting Date: 09/28/2021  

Information
Title:
Holiday Events Update

Purpose/Background:
The purpose of this case is to update the Council regarding Winter holiday events. City staff is planning on a tree
lighting ceremony at City Hall's plaza similar to what has been done in previous years, on Tuesday, November
30th, 2021. However, instead of cutting down and transporting a live tree and assembling/lighting in house with the
help of Connexus Energy, staff is planning to purchase an artificial, pre-lit 'pop up' tree in the amount of $6,295
(plus shipping). This tree stands 25’ tall, with 427 LED bulbs and comes with a 36” tree topper star. The holiday
tree lighting evening will again include an polymer clay ornament class, pictures with Santa and horse drawn
carriage rides.

City staff also is organizing, and will be promoting a 'holiday lights contest' as indicated in the Strategic Plan.
Registration will be hosted through our CivicRec platform and there is no cost to participate. Registration will be
open from October 1 - December 3. Upon registration close, staff will create a map indicated all registered
addresses so that residents might conduct a self-guided tour through Ramsey. (All participating addresses must be
within Ramsey.) A first, second and third place overall winner will be awarded. Judging for the lighting contest
will take place the week of December 13 - 17 and winners will be announced via social media and on the City's
website (the judging will take place after the Jan/Feb Ramsey Resident has gone to the printer).

Staff also plans to string holiday lights around City Hall generally from the elevator tower (southern boundary) to
Sunwood Drive (northern boundary) and from Sapphire street (eastern boundary) to the parking ramp (western
boundary). Lights will be displayed from December through the start of January. This labor component would
likely be contracted out.

Timeframe:
10 minutes

Funding Source:
Funding for the 25' artificial tree is proposed to be from City Council's contingency line item (for services and
purchases) which has an unencumbered balance of $15,000. 

Funding for the contracted cost of stringing the holiday lights around the Municipal Center would come from the
Park & Recreation General Fund budget for contracted services. The art class to be scheduled on November 30th is
funded largely by participant fees.

Expenses for Santa, the horse drawn trolley, cookies and coffee are anticipated to be less than $1,200 and funded by
Administrative Services General Fund allocations.

Responsible Party(ies):
Mark Riverblood - Parks & Assistant Public Works Superintendent 
Kayleigh Sonterre - Recreation Specialist
Megan Thorstad - Communications & Events Coordinator

Outcome:



To provide Council with an update regarding holiday events.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Mark Riverblood Mark Riverblood 09/23/2021 01:19 PM
Kurt Ulrich Kurt Ulrich 09/23/2021 04:01 PM
Form Started By: Megan Thorstad Started On: 09/23/2021 11:10 AM
Final Approval Date: 09/23/2021 



   
CC Work Session   3. 1.           
Meeting Date: 09/28/2021  
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Recommendation:
N/A

Outcome/Action:
For Council review - no formal action necessary.

Attachments
Future_Topics_List

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 09/22/2021 09:04 AM
Kurt Ulrich Kurt Ulrich 09/22/2021 04:30 PM
Form Started By: Katie Schmidt Started On: 09/13/2021 02:36 PM
Final Approval Date: 09/22/2021 
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