
CITY COUNCIL SPECIAL WORK SESSION
CITYOFRAMSEY
ANOKA COUNTY

STATE OFMINNESOTA

TheRamsey CityCouncil conducted aCityCouncil Special Work Session onTuesday, April20,  
2021, attheRamsey Municipal Center, 7550 Sunwood DriveNW, Ramsey, Minnesota.  

Members Present: Mayor Mark Kuzma
Councilmember Ryan Heineman
Councilmember Chelsee Howell
Councilmember Debra Musgrove
Councilmember ChrisRiley
Councilmember DanSpecht
Councilmember MattWoestehoff

AlsoPresent:  CityAdministrator KurtisUlrich
Public Works Superintendent Grant Riemer
Deputy CityAdministrator Timothy Gladhill
CityEngineer Bruce Westby
Administrative Services Director Colleen Lasher
CityAttorney JoeLangel
Utilities Supervisor JohnNelson

1. CALL TOORDER

Mayor Kuzma called theCityCouncil Work Session toorderat6:39p.m.  

2. TOPICS FORDISCUSSION

2.01: Review Water Treatment Plant Schedule andConstruction Method

Utilities Supervisor Nelson reviewed thestaff report.  

Mayor Kuzma asked ifRJMwould beusedastheconstruction manager.  

Public Works Superintendent Riemer replied that istheconstruction manager forthepublic works
facility.  Hestated that forthewater treatment plant, staffwould propose tousethedesign bid
model because theinsideofthewater treatment plant isverycomplex.    

Councilmember Howell asked, inthedesign bidbuildmodel, would those engineering firmsbe
more specialized tothis industry.  

Utilities Supervisor Nelson confirmed that tobetrue.  

Councilmember Howell asked iftherearefewer firms thatspecialize inthatarea.  
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CityEngineer Westby replied thatthedesign bidmodel isthestandard model theCityuses.  He
replied that thereareatleastadozen firms thatspecialize inthisarea.  

Councilmember Rileyasked forclarification, ifthereareadozen firms thatspecialize inwater
treatment facilities.  

CityEngineer Westby confirmed that thereareatleastadozen firms thatwould haveallthe
specialties inhouse todesign thedifferent elements ofawater treatment plant.    

Councilmember Heineman asked ifthere aretypically cost savings whenaproject isbrought
inhouse toonefirmorwhether therewould becostsavings tobidding different elements to
different firms.  

CityEngineer Westby replied that intheory itshould beamore cost-effective process touseone
firm, asthepeople working onthedifferent elements would know eachother andcould easily
communicate witheachother.  

CityAdministrator Ulrich stated that thiswillcome back totheCouncil again toselect contractors.  

2.02: Review PastCharter Proposals Concerning CityElections

CityAdministrator Ulrich reviewed thestaff report.  

CityAttorney Langel commented that theCharter Commission hasbeenworking onthisforquite
sometime.  Heprovided additional details ontheconflicts withelections within theexisting
Charter language andState Statute and thedifficulties itprovided forstaff.  Hestated thatthe
information waspresented totheCharter Commission indepth in2019, itmoved forward tothe
CityCouncil butthere wasnotsupport toadopt thechanges.  Hestated that thefirstcategory for
thechanges is related toprimary elections andprovided additional background ontheelements
thatwere considered todetermine howmuch benefit isprovided inRamsey from primaries versus
thecostandstaff timenecessary.  Hestated thattheCharter Commission recommended to
eliminate theprimaries.  Hestated that theotheroption outfordiscussion wastoeliminate
primaries except forthose occurring forgeneral elections asthose would alignwithState
primaries.  Hestated thataunanimous vote isrequired andnotallmembers oftheCouncil atthat
timesupported thatconcept, therefore theamendment process stopped.    

Mayor Kuzma asked theprocess thatwould befollowed ifthere weremultiple people running and
there wasnotaprimary.  

CityAttorney Langel replied thatmultiple people would thenbeontheballot andtheperson with
themostvotes would win.    

Councilmember Heineman asked andreceived confirmation that therewould notbeanissuewith
runoffs.  
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Councilmember Musgrove commented thatshelikes theideaofhaving aprimary ifthere areother
elections going on.  Shewasunsure thataprimary would beneeded foraspecial election fora
vacant position.  

CityAttorney Langel agreed thatitcauses additional problems tohaveprimaries forspecial
elections because ofthetiming andspecific dates allowed forspecial elections.    

Councilmember Heineman asked ifeliminating primaries forspecial elections would allow for
someone tobeelected assoonaspossible.  

CityAttorney Langel confirmed thatwould allow theposition tobefilledmorequickly asitwould
eliminate thatadditional primary process.  

Councilmember Heineman stated thathewould support eliminating primaries outside ofaregular
general election.  

Councilmember Howell asked iftherecould thenbethreetofiveormorecandidates foraspecial
election.  

CityAttorney Langel confirmed thataspecial election could haveany number ofcandidates if
there isnotaprimary.  

Councilmember Howell commented thatshewould perhaps favoraprimary.  

Mayor Kuzma stated thathewas opposed tothisin2019 andremains opposed.  Hebelieved that
aprimary serves apurpose infinding outadditional information oncandidates.  Hestated thatif
there arefiveormore candidates itwould bedifficult tohaveuseful information tobaseadecision
off.  Hestated thathewould favorcontinuing with theexisting process.    

City Attorney Langel advised thatifthere isnotsupport forthechanges related toprimaries, the
Council could choose toupdate theCharter toatminimum match theState Statute languages where
itisoutdated andconflicting.  Heprovided details onanother option theCitycould pursue tofill
vacancies.  Hestated thatState Statute would allow fortheCouncil toappoint someone toavacant
seatwhen there islessthantwoyearsonaterm.  Henoted that theCharter Commission reviewed
thatoption andsuggested thatappointments beallowed when there islessthanoneyearonavacant
seat term.    

Councilmember Riley commented that theCityhashadaproblem foranumber ofyears which
hasresulted inanopen seatalmost consistently forthepast fiveyears because oftheCityrules for
special elections.  Hebelieved thatprimaries arenotnecessary asthereareother government
positions thathavemultiple candidates tovotefor.  Hestated thatwhen hevacated hisseat, he
aligned thatwith theseatvacation falling underaregular cycle.  Heasked ifthelanguage could
bewritten inamanner thatwould eliminate special elections, allow appointment, andinstead have
anelection onthenextState heldelection day.  
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CityAttorney Langel confirmed thataligns withoption fourandreviewed those details.  Henoted
thataspecial election couldstilloccur, itwould simply alignwithNovember.  

Councilmember Riley confirmed thathewould prefer thatoption.  

Councilmember Specht commented thathebelieves thataprimary provides value.  Hestated that
allowing theCouncil toappoint someone would seem tobeaconflict andcommented thatperson
would haveanunfair advantage because theirname wouldbeoutthere already ahead ofthe
election.  

Councilmember Woestehoff stated thathewould believe there should either beprimaries for
everyone orprimaries fornoone.  Hestated thathewouldbeinterested inadditional information
related torunoffs.  Hestated thatheistornontheideaofappointments.  Hestated that inaperfect
world anappointment would beunanimous.  Hestated thatitwould also make himnervous for
theCouncil tomakeanappointment rather thantheresidents electing thatperson.  

Councilmember Howell agreed withCouncilmember Specht that theelection process isimportant
andwould notwant toappoint members.  

Councilmember Musgrove commented that theCharter Commission alsodiscussed thecost for
special elections.  Sherecognized that thereareanumber ofinconsistencies between theCharter
language andState Statute which hascaused additional staff time andresources.  Shestated thatit
doesnotappear theCouncil isunanimous onthese issues.  Shestated thatperhaps thediscussion
should focusonthe inconsistencies rather thanprimaries andspecial elections.    

CityAttorney Langel confirmed that theoriginal intentoftheupdate wastosimply andclarify the
language tobeconsistent withState lawwithout changing theexisting process.  Heconfirmed that
could bedonewithout adding theprimary andspecial election processes.    

CityAdministrator Ulrich confirmed consensus that there isnotunanimous agreement related to
primaries andspecial elections and therefore thiscould bebrought forward asmoreofa
housekeeping itemtoaddress the inconsistencies withState law.  Heprovided additional details
onthelengthy process forspecial elections withprimaries.  

CityAttorney Langel commented that theCitycould approach the legislature torequest additional
dates forspecial elections, buthewasunsure howreceptive the legislature would betothat idea.  

Mayor Kuzma commented thatRamsey isfortunate tohaveseven members andafullCouncil at
thistime.  Hestated thatitappears theconsensus atthistimewould betocleanupthelanguage to
bemore inlinewithState Statute.    

Councilmember Heineman commented thathewould notsupport arunoff option asthatwould
cause more confusion andtime.  

Councilmember Musgrove agreed thatwould addmore timeforstaffandcostfor theCityto
continuously runelections.  

CityCouncil Special Work Session / April 20, 2021
Page4of5



CityAdministrator Ulrichstatedthatanother optionwouldbetoplacethisontheballotandlet
residents decide.    

3. ADJOURNMENT

TheWorkSessionoftheCityCouncilwasadjourned at7:30p.m.  

Respectfully submitted,  

KurtisG. Ulrich
CityAdministrator

ATTEST:  

KatieM. Schmidt
DeputyCityClerk

DraftedbyAmanda Staple
TimeSaver OffSiteSecretarial, Inc.  
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