
           

City of Ramsey
Agenda

Economic Development Authority (EDA)
Thursday, April 8, 2021

7:30 am
Council Chambers, 7550 Sunwood Drive NW

This meeting is being held in accordance with Minnesota Statutes 13D.021. Due to the COVID-19 Pandemic, it is
not practical and prudent for all members of this board to attend in person. Current Minnesota law requires certain
social distancing standards that impacts the capacity of the Council Chambers. For these reasons, it is not practical
and prudent to have this meeting exclusively in person. Members of the public are welcome to attend in person or

remotely.

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely and requesting

to speak are asked to use a webcam when speaking. 

             

1. Call to Order
 

2. Approve Agenda
 

3. Consent Agenda
 

1.   Approve Meeting Minutes for March 11, 2021
 

4. EDA Business
 

1.   Appoint Chairperson and Vice Chairperson
 

2.   Review Request for Interest/Proposals for a Dynamic Display Billboard for Retail Advertising on
Highway 10 Near the COR

 

3.   Review West Armstrong Redevelopment Plans and Discuss Opportunities for Strategic Acquisition to
Preserve Redevelopment Vision (portions of meeting may be closed to the public under Minnesota
Statutes Section 13.D.05 Subdivision 3(c)(3) to consider purchase of real property)

 

5. Member/Staff Input
 

6. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
Economic Development Authority (EDA)   3. 1.           
Meeting Date: 04/08/2021  
Submitted For: Sean Sullivan, Community Development 
By: Wendy Schlueter, Community Development

Title:
Approve Meeting Minutes for March 11, 2021

Purpose/Background:
Purpose: The purpose is to approve the meeting minutes for the EDA meeting held the prior month. Background:
The meeting minutes are attached for review and approval. 

Notification:

Observations/Alternatives:

Funding Source:

Recommendation:
Approval of March 11, 2021 meeting minutes

Action:
Motion to approve March 11, 2021 EDA meeting minutes.

Attachments
March EDA Minutes

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 03/24/2021 04:22 PM
Tim Gladhill Tim Gladhill 04/01/2021 08:46 AM
Form Started By: Wendy Schlueter Started On: 03/23/2021 02:52 PM
Final Approval Date: 04/01/2021 
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ECONOMIC DEVELOPMENT AUTHORITY 

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 

Thursday, March 11, 2021, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 

Minnesota. 

 

Members Present: Chairperson Jim Steffen  

Member Brian Burandt 

Member Scott Cords 

Member Chelsee Howell 

Member Chris Riley 

 

Members Absent: None 

 

Also Present: Sean Sullivan, Economic Development Manager 

   Tim Gladhill, Deputy City Administrator 

Brian Pankratz, CBRE 

 

1. CALL TO ORDER 

 

Chairperson Steffen called the Economic Development Authority meeting to order at 7:30 a.m. 

 

2. APPROVE AGENDA 

 

Chairperson Steffen suggested reversing the order of cases 4.01 and 4.02. 

 

Motion by Member Cords, seconded by Member Burandt, to approve the agenda as amended. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Cords, Burandt, Howell, and Riley.  

Voting No:  None.  Absent:  None.  

 

3. CONSENT AGENDA 

 

3.01: Approve Meeting Minutes Dated February 11, 2021 

3.02: Receive Update on Bunker Lake Boulevard Improvement Project 

 

Motion by Member Burandt, seconded by Member Cords, to approve the consent agenda as 

presented. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Burandt, Cords, Howell, and Riley.  

Voting No:  None.  Absent:  None.  
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4. EDA BUSINESS 

 

4.01: Select 2021 Business of the Year  

 

Economic Development Manager Sullivan presented the staff report. 

 

Member Cords commented that when he reviewed the list, he preferred Do All Printing as his first 

choice and B & F Fastener as his second choice based on community interaction and plans for the 

future. 

 

Chairperson Steffen commented that his first consideration was tenure and length of time in the 

City noting that Armstrong Kennels has been in Ramsey since 1926 and has brought so many to 

Ramsey through the Game Fair and therefore he will vote for that business. 

 

Member Burandt stated that he always values the length of time in the City and recognized that 

Armstrong Kennels has been a flagship business for the community and brings so many to the 

community through the Game Fair, therefore he also selects that business. 

 

Member Riley commented that all of the businesses on the list are great and he could support either 

Do All Printing or Armstrong Kennels.  He commented that the City has recently renamed Central 

Park to recognize the Armstrong/Delaney family and selecting Armstrong Kennels would go along 

with that. 

 

Member Howell agreed with the comments of Member Riley. 

 

Motion by Chairperson Steffen, seconded by Member Burandt, to select Armstrong Kennels as 

the 2021 Ramsey Business of the Year. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Burandt, Cords, Howell, and Riley.  

Voting No:  None.  Absent:  None.  

 

4.02: Consider Updates to City Pricing Strategy for City Owned Land (Portions of meeting 

may be closed to the public)  

 

Economic Development Manager Sullivan stated that the purpose of this case is to discuss the 

pricing strategy for City owned land and recommended that the group go into closed session for 

that discussion. 

 

Motion by Member Cords, seconded by Member Burandt, to recess the meeting to Closed Session 

at 7:38 a.m. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Cords, Burandt, Howell, and Riley.  

Voting No:  None.  Absent:  None.  

 

The meeting reconvened to Open Session at 8:10 a.m.  
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Economic Development Manager Sullivan reported that during the closed session the EDA 

discussed the price strategy for City owned land and came to a consensus on that topic.  

 

Motion by Member Cords, seconded by Member Burandt, to recommend to City Council to change 

the pricing strategy for City owned property as proposed in the handout materials provided by 

staff. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Cords, Burandt, Howell, and Riley.  

Voting No:  None.  Absent:  None.  

 

4.03: Discussion About 2021 EDA Events 

 

Economic Development Manager Sullivan presented the staff report beginning with the 

recommendation for the Business Expo. 

 

Chairperson Steffen asked for input on what the decisions would be based upon, whether that 

would be a decision of the City or based on State guidance. 

 

Economic Development Manager Sullivan stated that in terms of event planning staff needs time 

to setup for those events, therefore it is not possible to host the event in April.  He explained that 

as it stands, those types of gatherings are not allowed under Executive Order and therefore those 

events of that nature are being delayed or moved.  He recognized that additional changes may be 

coming from the Governor, which is encouraging.  

 

Chairperson Steffen confirmed that the event could not be held in April and therefore the group 

could host the event in the fall or delay until April 2022. 

 

Member Riley asked if the Business Expo could be combined into the craft fair and Happy Days 

events. 

 

Economic Development Manager Sullivan commented that while that is possible, the EDA has 

structured its events to be standalone EDA events.  He stated that hosting the event at Adrenaline 

provided the most successful outcome and helped a Ramsey business. 

 

Chairperson Steffen asked if the Happy Days Committee is also on a wait and see pattern. 

 

Deputy City Administrator Gladhill commented that group is proceeding with the framework that 

the event could be held in the fall, of course dependent upon guidance at that time. 

 

Economic Development Manager Sullivan commented that he will begin planning for a fall 

Business Expo event.  He then moved on to the Business Appreciation Day event, highlighting the 

modified event that took place in 2020 and the hope to hold it in a more traditional format in 2021. 

 

Chairperson Steffen confirmed the consensus of the EDA to support the staff recommendation to 

plan for a traditional Business Appreciation Day event format for both golf and banquet. 
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Economic Development Manager Sullivan provided background information on the Business 

Networking Breakfast event and the staff recommendation to hold the event in person.  He asked 

for input on the discussion topics, noting that Highway 10 continues to be an item of interest. 

 

Chairperson Steffen asked and received confirmation that the group should think about ideas for 

the keynote speaker.  He recognized that Highway 10 continues to be something of interest but 

noted that it seems every event involves Highway 10. 

 

Deputy City Administrator Gladhill confirmed that Highway 10 continues to be a topic but noted 

that the City has already secured $91,000,000 in funding and by the time of the event the final 

design layout will be known therefore that update will be important.  He stated that will lead into 

the “Anoka Solution” project and related schedule and planned closures. 

 

Member Riley agreed that while Highway 10 continues to be discussed, a lot has changed, and it 

is an important topic for the businesses.  He stated that they are beyond the plan they would like 

to have and are making great progress. 

 

Chairperson Steffen stated that perhaps three or four new businesses could be chosen to speak to 

highlight their business and why they came to Ramsey. 

 

Economic Development Manager Sullivan agreed that having Ramsey Businesses Speak would 

be a good idea. 

 

Economic Development Manager Sullivan stated that he would like to set the date for the Business 

Appreciation date as August 17, 2021 at Northfork to begin planning efforts.  He noted that staff 

can work on securing dates, speakers and venues for the other events.  The EDA confirmed 

consensus with selecting that date and Venue for the 2021 Business Appreciation Day.  

 

5. MEMBER / STAFF UPDATE 

 

Economic Development Manager Sullivan indicated that he has received more inquiries from 

businesses related to industrial development.  He stated that this topic may come back to discuss 

potential options for additional industrial areas.  He stated that there are also a few existing 

businesses that are looking to expand, and staff continues to work with those businesses.  He noted 

that both GiGi’s and Java Properties have received recommendations of approval from the 

Planning Commission and are moving forward to the City Council with the hopes to break ground 

in April or May.  He stated that Storyteller Café is earlier in the site plan process running about a 

month behind Gigi’s and Java and may go to the Planning Commission at its April meeting.   

 

Chairperson Steffen asked if staff is still in communication with Cobblestone Hotel. 

 

Economic Development Manager Sullivan replied that staff remains in communication with the 

group, but banks are not actively financing hotels at this time.  He noted that there is not an active 

PA with that business.   

 

Chairperson Steffen asked for an update on electronic billboards. 
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Economic Development Manager Sullivan replied that per the direction of the EDA staff 

developed an RFI to request information on dynamic display billboards.  He noted that three  

groups submitted RFI’s.  He stated that there is interest in the area and staff is working to 

summarize each of the proposals to present to the EDA. 

 

Deputy City Administrator Gladhill stated that Congress passed another COVID relief package 

that would include an allocation to the City that could be used for City reimbursable expenses or 

business grants.  He noted that the topic will come to the EDA to determine whether another round 

of business grants would be appropriate.   

 

Chairperson Steffen recognized Member Burandt as this is his last meeting, recognizing his 

contributions over the past six years and thanking him for his service.  He also welcomed 

Councilmember Howell as the newest Member of the EDA.  He confirmed that there are two 

vacant positions. 

 

Economic Development Manager Sullivan noted that interviews for the EDA vacancies are 

forthcoming and believed the positions should be filled for the April meeting.  

 

6. ADJOURNMENT 

 

Motion by Member Burandt, seconded by Member Cords, to adjourn the meeting. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Burandt, Cords, Howell, and Riley.  

Voting No:  None.  Absent:  None.  

 

The regular meeting of the Economic Development Authority adjourned at 8:33 a.m. 

 

Respectfully submitted, 

 

 

 

________________________________ 

Sean Sullivan 

Economic Development Manager 

 

ATTEST: 

 

 

__________________________________ 

Wendy Schlueter 

Economic Development Administrative Assistant 

 

 

Draft by Amanda Staple 

TimeSaver Off Site Secretarial, Inc. 



   
Economic Development Authority (EDA)   4. 1.           
Meeting Date: 04/08/2021  
Submitted For: Sean Sullivan, Community Development 
By: Wendy Schlueter, Community Development

Title:
Appoint Chairperson and Vice Chairperson

Purpose/Background:
Each year the EDA appoints officers. Mr. Jim Steffen served as Chairperson and Mr. Brian Burandt served as the
Vice Chairperson this past year. The term of appointment is April 1, 2021 - March 31, 2022. The EDA should
nominate member(s) for each position and select officers for the upcoming year. 

Notification:

Observations/Alternatives:

Funding Source:

Recommendation:

Action:
Motion to appoint ____________ as Chairperson of the Economic Development Authority through March 31, 2022.

-and-

Motion to appoint____________ as Vice Chairperson of the Economic Development Authority through March 31,
2022.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 02/26/2021 03:51 PM
Tim Gladhill Tim Gladhill 03/03/2021 09:55 AM
Tim Gladhill Kathy Schmitz 03/30/2021 03:00 PM
Sean Sullivan Sean Sullivan 03/30/2021 03:09 PM
Sean Sullivan Sean Sullivan 03/30/2021 03:10 PM
Tim Gladhill Tim Gladhill 03/30/2021 08:11 PM
Form Started By: Wendy Schlueter Started On: 02/26/2021 11:31 AM
Final Approval Date: 03/30/2021 



   
Economic Development Authority (EDA)   4. 2.           
Meeting Date: 04/08/2021  
By: Sean Sullivan, Community

Development

Title:
Review Request for Interest/Proposals for a Dynamic Display Billboard for Retail Advertising on Highway 10
Near the COR

Purpose/Background:
The purpose of this case is review the proposals submitted by three Dynamic Display Billboard (DDB) companies
and to recommend next steps to move the process of action / selection forward. 

The City has received proposals from Clear Channel, iDigital Media and Lamar. Staff has consulted with each
company and has agreement on a preferred sign location at 7443 Highway 10 NW (former M & G Trailer storage
site). Each proposal brings a slightly different approach but all consist of a two-sided DDB with rotating
advertising opportunities. All proposals have the private company designing, constructing and maintaining the
DDB and to lease the property from the City. Under these scenarios the city does not fund any of this project and
received lease revenue. Copies of the submitted proposals and a Staff generated summary and ranking sheets are
attached for reference.

It should be noted that the land proposed for this project was purchased with RALF (Right of Way Allocation and
Loan Fund) funds by the Metropolitan Council as part of the previous Highway 10 vision established in the early
2000s. This parcel is no longer needed as a full acquisition and will be eligible for this improvement and potential
redevelopment in the future. As such, revenue received from the land lease would need to first pay back RALF
obligations. Once those obligations are satisfied, the lease revenue can be received by the City of Ramsey. 

Notification:
N/A

Observations/Alternatives:
In an effort to further evaluate the proposals, Staff put together a simple scoring/ranking system based on some key
components of the proposals. The scoring system as a simple 1, 2, 3 rating with 1 being the best and 3 being the
worst. The results of the scoring matrix below are not binding and only serve as a comparative tool to further the
discussion. The ranking results are as follows:

1st - iDigital
2nd - Clear Channel Outdoors
3rd - Lamar

Alternatives: 
Recommend that the City Council select a single/final vendor to negotiate a Lease Agreement on the
preferred City Owned Parcel

1.

Direct Staff to invite vendors to present to the EDA to assist with the selection of a preferred vendor and/or
direct Staff to prepare a future EDA Case to provide the EDA an opportunity to do a more detailed analysis
on the proposals

2.

Something else3.

Funding Source:



This project would be handled under normal staff duties.

There would be no cost to the City at this time. If a parcel owned by the City were selected, the City would
negotiate lease revenue for a ground lease. The City would not be handling the ad sales. The billboard company
would own and operate the sign itself. 

Recommendation:
Based on discussion. Staff is comfortable with making a recommendation on a preferred vendor if desired by the
EDA, but would also support a more robust review by the EDA before selecting a preferred vendor. 

Action:
Based on discussion.

Attachments
RFI Brief Summary
RFI Ranking
Clear Channel Proposal
iDigital Proposal
Lamar Proposal

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 03/31/2021 02:46 PM
Tim Gladhill Tim Gladhill 04/01/2021 08:47 AM
Form Started By: Sean Sullivan Started On: 03/24/2021 04:33 PM
Final Approval Date: 04/01/2021 



RFI Summary 3.31.21

Company Name Billboard Location Type Size Height Lease/Own Lease Term
Clear Channel 7443 Hwy 10 16-20 mm Double sided 

horizontal digital
Horiz. 14'H X 48'W (672 SF) 45' Land Lease 20 years

iDigital Media Option 1 (NE Corner of Ramsey and 10) (City) 
(Willing to move) (7443 Hwy 10 NW OK)

10mm Double sided 
vertical/horizontal digital

Horiz. 14'H X 48'W (672 SF) 35' Land Lease min. 10, 35 preferred 
w 2 - 10 year options

iDigital Media Option 2 - 2 locations (NW Corner of Sunfish and 
10, and Hwy 10 /Armstrong Eastbound 
/County/Bridge)(Willing to move) (7443 Hwy 10 
NW OK)

10mm Double sided 
vertical/horizontal digital

Verti. 41'H X 16'W (656 SF) 48' Land Lease min. 10, 35 preferred 
w 2 - 10 year options

Lamar 28-32-25-42-0002 Majestic Holdings on RFI but 
likely should be 28-32-25-43-0002 (7443 Hwy 10 
NW)

19-23 mm Double sided 
horizontal digital

Horiz. 10.6' X 36' (381.6 SF) 35' Land Lease 20 years

Ordinance
Lease Rate Ad time Advertising for City Advertising for Local Biz AD rates Suggestions

Clear Channel Flat monthly lease payment $ TBD Hoping to have 
by EDA meeting

8 slots / 8 sec. dwell Free / up to 20 hrs / face / month, 
9000 8s. PSA, PSA's, City, 
Commmunity Events, Ad Production

Preferred Rates (25% discount) 
(subject to changing market 
conditions) $1,425/slot

Standard Rate - 4 week slot 
(subject to changing market 
conditions) $1900/slot

Yes

iDigital Media 25% Gross Ad Revenue ($2,500 per face/month) 
(up to 60K/year)

8 slots / 7 sec. dwell Free / 50% advertising inventory to 
City /Local Biz, Also City advertising 
for events in St Cloud / Northern MN 
Networks

Reduced rates: (4 week slot)                                  
$995/flight/spot
$795/flight/ 1/2 spot
$495/flight/ 1/3rd spot

Standard Rate: (4 week slot) 
$1495/flight/spot
$1195/flight/ 1/2 spot
$795/flight/ 1/3rd spot

No, have experience

iDigital Media 25% Gross Ad Revenue ($2,500 per face/month) 
(up to 60K/year)

8 slots / 7 sec. dwell Free / 50% advertising inventory to 
City /Local Biz, Also City advertising 
for events in St Cloud / Northern MN 
Networks

Reduced rates: (4 week slot)                                  
$995/flight/spot
$795/flight/ 1/2 spot
$495/flight/ 1/3rd spot

Standard Rate: (4 week slot) 
$1495/flight/spot
$1195/flight/ 1/2 spot
$795/flight/ 1/3rd spot

No, have experience

Lamar $12,000 / year 6 slots / 8 sec. dwell City advertising is Free.  One of the 
12 slots available (6 each side). Non-
profits could also use this space. For 
Profits cannot use this slot. Can Flip E 
W Slots if desired

Standard Rates, no reduction. 
$2,000 for per 4 week or $500 per 
week for one slot.

Standard Rates                     
$2,000 for per 4 week or 
$500 per week for one slot.

Sample given



Scoring of Proposals
Clear Channel Idigital Media Lamar

DDB Quality 2 1 3
DDB Versatility (Layout  / slots) 2 1 3
Lease Rate (Revenue) 2 1 3
Lease Term 2 1 2
Availability of Local Advertising 2 1 3
Cost  of Local Advertising 2 1 3
Availability of City Advertising 2 1 2
Cost  of City Advertising 1 1 1
Sign Location 2 1 2
Ordinance Experience 2 3 1

19 12 23
2nd 1st 3rd



CITY OF RAMSEY, MN

REQUEST FOR INTERTEST 



City of Ramsey, MN 
RFI

CLEAR CHANNEL OUTDOOR, LLC  (“CCO”) is pleased to submit to you 
this Request For Interest (RFI) to build and operate digital billboards in the 
City of Ramsey, MN. The following items are addressed on the following 
pages. 

• Company Information

• Project Team

• Market Experience

• Digital Operations

• Zoning Ordinance Changes

• Project Specifications



City of Ramsey, MN 
RFI

Company 
Information

Clear Channel Outdoor, LLC, (NYSE: CCO) is one of the world’s largest 
outdoor advertising companies: 

• More than 510,000 displays in over 31 countries 
• Operates in 43 of the top 45 markets in the United States
• 1,400 digital billboards, in the U.S. 

.
While Clear Channel Outdoor is a global brand, the Clear Channel Outdoor 
Minneapolis/St Paul (CCO MSP) team works here:

• Operating in the Twin Cities area since 1934 (Naegele Advertising) with 
37 employees in market

• Active in 79 municipalities/13 counties in Minnesota
• Owns and operates 7 billboard faces at 4 locations in Ramsey, MN

• Currently displaying community messaging on digital displays in 16 Twin 
City markets and counting

Local Office Information:

Clear Channel Outdoor, LLC
3225 Spring St, NE
Minneapolis, MN 55413

https://clearchanneloutdoor.com



Clear Channel Outdoor MSP – Ramsey MN Billboard locations



City of Ramsey, MN 
RFI

Project Team

Daniel Ballard 
Branch President- Minneapolis/St. Paul 
danielballard@clearchannel.com
612-605-5125

Matthew Weiland
Vice President Real Estate and Public Affairs - Minneapolis/St. Paul  
Matthewweiland@clearchanneloutdoor.com
612-605-5142

Roy Schroeder
Vice President  Sales – Minneapolis/St Paul
royschroeder@clearchannel.com
612-605-5113

Scott O’Konek
Operations Manager- Minneapolis/St. Paul 
ScottOKonek@clearchannel.com
612-746-8824



City of Ramsey, MN 
RFI

Digital/Dynamic 
Market Experience

Clear Channel Outdoor, LLC Minneapolis/St. Paul  (CCO MSP) 
Digital/Dynamic Billboard Experience

• CCO MSP currently operates 66 digital billboards in 16 Twin 
City communities. CCO MSP has a proven history of creating 
beneficial public/private partnerships.   CCO MSP currently has 
lease agreements with the public entities listed below to operate 
digital signs. 

• City of Blaine

• City of Mounds View

• City of New Brighton

• City of Rogers

• City of Shoreview

• City of West St Paul

• White Bear Township

• Metropolitan Airports Commission (MAC)

• All of the construction costs for these projects were 100% 
funded by CCO MSP.  CCO MSP manages the sales and 
operation of the billboards, including all costs associated with 
the operation of the billboards. 



2021 CCO MSP
Digital Billboards

16 Cities
66 Digital Faces

City # Faces

1 Blaine 2
2 Burnsville 2
3 Eagan 4

4 Landfall 2
5 Maplewood 3
6 Minneapolis 21
7 Minnetonka* 8
8 Mounds View 3

9
MSP Airport 
(Bloomington) 5

10 New Brighton 2
11 Rogers 2
12 Shoreview 3

13 St Paul 3
14 Vadnais Heights 3
15 West St Paul 2
16 White Bear Township 2

*1st digital signs installed in 2006
in City of Minnetonka

66
6565



Ramsey, MN RFI

Digital/Dynamic 
Market Experience

14 x 48 Digital – I-35W Burnsville, MN 14 x 48 Digital – Hwy 10 Blaine, MN

14 x 48 Digital – I-694 Shoreview, MN14 x 48 Digital – Hwy 52 West St Paul, MN

14 x 48 Digital – I-694 New Brighton, MN



Digital Operations

• Standard Billboard Face Size
• 14 ft x 48 ft (672 sq ft)
• 10.5 ft x 36 ft ( 378 sq ft)

• Digital Billboards rotate 8 slots (static images)
• 8 second dwell times

• Instantaneous transitions between images
• Appear like static billboards
• Ambient light sensor

• Constantly monitor ambient light conditions around sign and adjust 
brightness of the sign based on surrounding conditions

• Higher during day and lower at night
• Remote monitoring

• Web cams
• Cellular communication network
• Remote cut off switches

• Digital billboards are permitted by the Federal Highway 
Administration (FHWA) and State of MN, subject to local 
approvals



Summary 
Zoning Ordinance 

Changes

o The Clear Channel Outdoor MSP team has worked with many local
communities to recommend amendments to their City ordinances to 
permit the operation of digital/dynamic signs. The local CCO MSP 
team is supported by a dedicated corporate legal team that 
specializes in sign ordinance amendments.

o Summary of required city ordinance amendments
o Permit Off- Premise//billboard Signs

o 14x48 ft face (672 sq ft) 
o Permit Digital/Dynamic Faces
o 8 second dwell times on digital displays

o Instantaneous transitions
o Spacing requirement between digital/dynamic billboards read from same direction

o 2,500 ft recommended
o Spacing requirements from residential
o Height Requirements
o PSA messaging requirement
o Brightness requirements

1) Digital billboards shall not operate at brightness levels of more than 0.3 foot
candles above ambient light, as measured using a foot candle meter at a pre-set 
distance.  

(2) Pre-set distances to measure the foot candles impact vary with the expected 
viewing distances of each size sign. Measurement distance criteria :

Nominal Distance to
Face Size be measured from:
10'6” x 36’ 200'
14’ x 48’    250'

(3) Each display must have a light sensing device that will adjust the brightness 
as ambient light conditions change.



City of Ramsey, MN 
RFI

Project 
Specifications

Location: 7443 HWY 10 NW
Owner: City of Ramsey, MN

PARID: 28-32-25-43-0002

Sign Specifications
Double Face 14’ x 48’ Digital 

Billboard

45 ft Tall

14 x 48 Digital Flag (45 ft tall )  

Proposed double face 14’ x 48’ (672 sq ft ) billboard
45 ft tall
City Property



City of Ramsey, MN 
RFI

Project 
Specifications

Location:7443 HWY 10 NW
Owner: City of Ramsey, MN

PARID: 28-32-25-43-0002

Sign Specifications
Double Face 14’ x 48’ Digital 

Billboard

45 ft Tall

14 x 48 Digital Flag (45 ft tall ) 

14 x 48 Digital Flag (45 ft tall )  – facing north

Power Pole

Power Pole

Proposed double face 14’ x 48’ ft billboard
45 ft tall
City Property



Proposed double face 14’ x 48’ ft billboard
45 ft tall
City Property



Project Specifications

Location:7443 HWY 10 NW
Owner: City of Ramsey, MN

PARID: 28-32-25-43-0002

Sign Specifications
Double Face 14’ x 48’ Digital 

Billboard

45 ft Tall

Hwy 10 - 14 x 48 Digital Flag (45 ft tall )  

14 x 48 Digital Flag (45 ft tall )  – facing north

Power Pole

Power Pole



City of Ramsey, MN 
RFI 

Public Service 
Announcements 

(PSA)

o Clear Channel Outdoor offers Cities 
o Up to 20 hours PSA/digital face/month

o 9,000 Eight (8) second public service messages
o City and Community Events

o We can provide no cost access to our creative team to help 
produce City messages

o In addition to City PSA, Clear Channel Outdoor provides the following 
PSA
o Amber alerts
o FBI Alerts
o Severe Weather Warnings

o Hennepin and Ramsey County
o Regional Emergencies

o 35W Bridge Collapse
o County Sheriff messaging
o Emergency Management Requests
o Non-Profits

o Local Business Advertising
o CCO would offer preferred rates for local business advertising.  



Clear Channel Outdoor – City PSA Examples



Digital messaging benefits – public safety

• Amber Alerts
• Local Police/Sheriff 
• Safety Reminders

• FBI
• FEMA Disaster Assistance
• Weather Alerts



COVID-19 PSA
example



Ramsey, MN RFI

Conclusion 

o Clear Channel Outdoor is interested in 
expanding its Digital Network into the 
City of Ramsey, MN

o Great Location in growing Commercial 
Corridor

o Gateway Architectural Sign
o Community Messaging

o Emergency Messaging

o Expanded advertising opportunities for 
local businesses

o Long Term Private/Public Partnership
o 20 plus year contract

o dedicated income source

o Lease terms discussed as part of formal 
request from City of Ramsey, MN.

o Great source of stable non-property tax 
related income for city



Clear Channel Outdoor
Contact Information

o Questions
o Matthew Weiland, VP Real Estate and Public Affairs
o Clear Channel Outdoor, Inc.

o Office- 612-605-5142
o Cell – 651-592-4431
o Email – matthewweiland@clearchannel.com



COR PROPOSAL 
IDIGITAL CAPABILITY STATEMENT



iDigital Outdoor, LLC

Legal Structure/Ownership: Limited Liability Company                      

3235 Oak Ridge Loop, E. West Fargo, ND 58078


Phone Number: 701-552-6611                              

Fax Number: 701-212-4714                                                                   


Website: idigitaloutdoor.com


Employee Size: 10


Primary Contact:

Josh Gilleland

CEO

josh@idigitaloutdoor.com

COMPANY INFO:



DUNS: 083196668 - TIN:82-1123316


City of Ramsey,MN:


At iDIGITAL Outdoor we are community focused. Our goal is to work with the City of Ramsey, local tourism bureau, EDA and the Chamber of Commerce to help grow the local 
economy. We do this by offering lower advertising rates on our billboard to local businesses on a first come basis before we try to sell any advertising space to national 
companies not from the area. We also work hand in hand with local emergency services agencies to help them advertise when they have special events or services needed. A 
few examples would be the Elmcrest Art Fair, Happy Days, Game Fair, or the Night to Unite. We want to make sure our structures are pleasing not only to the eye but to the 
environment. We utilize 100% recyclable vinyl on our static advertisements of our displays. We only use LED lights which are 70%+ more efficient than their standard halogen 
counterparts. We strive to make sure our structures are the most aesthetically pleasing to the eye as possible. We customize the structure to blend in with its surroundings. 
We will stone the base of the sign in accordance to the city’s sign plan and to match the color scheme City of Ramsey’s current digital signage on Hwy 10. 


Since 2017, iDigital Outdoor has been providing powerful dynamic advertising campaigns to the States of North Dakota, South Dakota and Minnesota. We have offices in St 
Cloud, MN and Fargo, ND specializing in outdoor (digital and vinyl) advertising along with digital mobile advertising, with billboard locations in prominent markets throughout 
North Dakota, South Dakota and Minnesota. We have been involved with helping the cities of Warroad, MN and Tea, SD change and/or rewrite some of their city code 
ordinances/policies regarding off-premise digital signage. This helped create a balance and reduce fear some community members felt about digital billboards and make sure 
those members voices were heard loudly (by putting measures in place allowing only so many digital billboards inside the city limits and by creating boundaries or spacing 
requirements).  We have become members of both Chambers of Commerce and very much a part of those communities. We have high school students learning to create and 
schedule ads on our boards for their community and school functions etc.    


iDigital Outdoor is highly capable of installing digital billboards and meeting the requirements with thorough execution from beginning to end. 


iDigital Outdoor delivers the type of advertising that is being sought out by the local business owners.


iDigital Outdoor is offering the City of Ramsey to advertise their local events and functions on our St. Cloud and Northern MN networks at no cost based on open inventory.

ABOUT US:



MARKETS & NUMBER OF DIGITAL BILLBOARDS



CORE COMPETENCIES
Full service outdoor advertising company. 


Digital billboards located in smaller communities in North Dakota, South Dakota and Minnesota. 


Have been successful in the installation of both vertical and horizontal digital billboards. iDigital is the first and only in the State of North Dakota to offer vertical billboards.


Rotational network advantages to ensure maximum coverage in any of our locations that are desired by the City of Ramsey businesses.


We will create Powerful creatives that will resonate with the client’s audiences at no additional cost to local businesses. 


Digital formatting allows you to bypass production cost and change your message frequently.


Detailed reporting services throughout advertising campaigns.


• We sell fractional ad spaces to local businesses to make advertising more affordable for them on our vertical billboards. As far as we are aware, we are the only company in the US 
currently offering this. You can see on our slide #7 rendering what I am referring to as well as on slide #13 where we reference 1/3 and 1/2 slot rates. Also please note on slide #7 the 
green verbiage on the top of the ads. We add this to help guide traffic to your local businesses by pointing the way. 


• iDigital Outdoor will offer the City of Ramsey local businesses the opportunity to purchase digital on-premise signs at a discounted price through our partner RHL, Inc in St. Cloud, MN.


• iDigital Outdoor will display Amber Alerts and any PSA’s needing to be broadcasted to the community.


• iDigital Outdoor will work with the local high schools and their Computer Science, Digital Media, Graphic Design and Marketing classes where there are opportunities to have students 
learn to create and schedule ads for school and community functions.  This also opens the door to possibly have those classes earn college credits


• iDigital Outdoor is offering the City of Ramsey to advertise their local events and functions on our St. Cloud and Northern MN networks at no cost based on open inventory.

DIFFERENTIATORS



PROJECT TEAM & EXPERTISE
iDigital Outdoor has a core group of leading talent in strategic advertising, campaign planning, and implementation. iDigital Outdoor is proud to house a dynamic creative team 

skilled in graphic design and creative concepts.


Josh Gilleland – CEO, 	 

josh@idigitaloutdoor.com	 

(701) 262-3366


Andy Solheim – CFO, 	 

andy@idigitaloutdoor.com	 

(952) 666-9695


Paul Hilt – President of Business Development, 	 

paul@idigitaloutdoor.com	 

(701) 630-4466


Julie Halverson – Sales Manager, 	 

julie@idigitaloutdoor.com	 

(701) 799-9397


Taylor Danielson – Community Relations Manager, 	 

taylor@idigitaloutdoor.com	 

(651) 399-4245


Jeremy Martin – Creative Director, 	 

jeremy@idigitaloutdoor.com	

(701) 400-1999



VERTICAL OPTION
RAMSEY BLVD EXIT & HWY 10

Double Faced 10mm Digital


Size: 16’ x 41’

Northwest Facing Southeast Facing



HORIZONTAL OPTION
RAMSEY BLVD EXIT & HWY 10

Double Faced 10mm Digital


Size: 14’ x 48’

Northwest Facing Southeast Facing



VERTICAL OPTION
SUNFISH LAKE BLVD EXIT & HWY 10

Single Face 10mm Digital


Size: 16’ x 41’

Southeast Facing



VERTICAL OPTION
ARMSTRONG BLVD EXIT & HWY 10

Single Face


Size: 16’ x 41’

Single Face 10mm Digital


Size: 16’ x 41’

Northwest Facing



HORIZONTAL OPTION
7443 HWY 10 NW

Double Faced 10mm Digital


Size: 14’ x 48’

Northwest & Southeast Facing



VERTICAL OPTION
7443 HWY 10 NW

 Double Faced 10mm Digital


Size: 16’ x 41’

Northwest & Southeast Facing



EXPERIENCE
Dakota Magic Casino (20’h X 60’w horizontal), Hankinson, ND – See exhibit A.


Lake Country Chevrolet (10’h X 30’w horizontal), Warroad, MN – See exhibit B.


Viaduct downtown Sioux Falls (14’h X 48’w horizontal), Sioux Falls, SD – See exhibit C.


Ruby Tuesday’s (11’w X 27’h vertical), Fargo ND – See exhibit D.


O’Kelley’s (10’h X 30’w horizontal), Fargo, ND – See exhibit E.


Warroad, MN


Thief River Falls, MN


Tea, SD



EXPERIENCE

Dakota Magic Casino (20’h X 60’w horizontal), Hankinson, ND – See exhibit A.


Lake Country Chevrolet (10’h X 30’w horizontal), Warroad, MN – See exhibit B.


Viaduct downtown Sioux Falls (14’h X 48’w horizontal), Sioux Falls, SD – See exhibit C.


Ruby Tuesday’s (11’w X 27’h vertical), Fargo ND – See exhibit D.


O’Kelley’s (10’h X 30’w horizontal), Fargo, ND – See exhibit E.


Markets we have been successful in adding 

digital billboards where they we not allowed prior.

Exhibit A Exhibit B Exhibit C

Exhibit D Exhibit E

Warroad, MN

Thief River Falls, MN

Tea, SD



REFERENCES 

Kelner Communications - Karen Kelner(owner) - Ad Agency 

(701) 478-5800


Midwest Communications - Dan Cash (General Manager) - Client 

(701) 715-0119.


Todd DeBates – Landowner 

(701) 371-1986 



PROJECT SPECIFICATIONS 
Size: Dynamic display sign must not exceed 40 X 40 feet. (excluding the base). 

 

14’h X 48’w horizontal OAH 35’ with base

16’w X 41’h Vertical OAH 48’ with base


Construction, operation and maintenance: Company must construct, operate and maintain sign. Yes, iDIGITAL can do this as it is what we do in all markets.


Ramsey Business Advertising and Community Messaging: Ad space must be reserved for both City and local business advertising.  Please describe how much space will be reserved for 
each entity type and if there will be reduced cost to advertise. 


 

We will offer advertising to the City of Ramsey on our St Cloud Network and Northern MN network at no cost based on open inventory for local events etc.

We will reserve 50% of the inventory for both City and local businesses. 

 

Advertising rates.

8 slots per face with 7 second dwell/hold times

 

Local rates:

$995/flight/spot

$795/flight/ 1/2 spot

$495/flight/ 1/3rd spot

 

Retail rates:

$1495/flight/spot

$1195/flight/ 1/2 spot

$795/flight/ 1/3rd spot


Duration: Commitment to a minimum of a 10-year agreement. We would like to see a 35-year lease with two 10 year options ideally. 



PROJECT SPECIFICATIONS 
Ordinance Compliance/Changes: Construction and operation of the proposed dynamic display billboard will likely result in the need for City Ordinance amendments.  Please 

include experience in working with Ordinance amendments. 

 

We have had members of our team work on changing city ordinances and help rewrite city sign codes in the following cities:

 

Detroit lakes, MN – This led allowing digital billboards being allowed, new spacing requirements, minimum/maximum sizing and heights specifications and setting 

minimum/maximum dwell times.

 

Dickinson, ND – This led allowing digital billboards being allowed, new spacing requirements, minimum/maximum sizing and heights specifications and setting 

minimum/maximum dwell times.

 

Warroad, MN – This led to having one of the first digital billboards installed on a scenic byway in MN since the early 1990’s.  In the State of MN sign ordinances there 

is window of opportunity that allows local businesses alongside scenic byways the ability to install a digital billboard for the local businesses to utilize for advertising.


Tea, SD – This led allowing digital billboards being allowed, new spacing requirements, minimum/maximum sizing and heights specifications and setting minimum/
maximum dwell times.

 

City Owned Parcels: The City is open to a location currently owned (or planned to be owned after pending Highway 10 Improvements) to locate a billboard. In that case, please 
provide detail on the financial structure of lease rates and/or revenue cost-share.  iDigital Outdoor will pay the landowner 25% of gross revenue for all ads sold. Based on our 
rates listed above at 100% occupancy the landowner would receive, defendant upon the blended rate of  local and national advertisers, roughly $ 2,500 per digital sign 
face installed per month.



Introduction

City of Ramsey

Requests for Interest

Dynamic Display Billboard

The City of Ramsey is requesting proposals from qualified businesses to construct and operate a
Dynamic Display Billboard in the City of Ramsey. Please provide the business contact information

below:

Company information

Business Name: Uw*W O^+dcrX" ftd^^^ ^^ ^\
Street Address: \0^ ROO^ (li. M£ xSa0K- 0*fUs>, ^^ ^^S^l
Website: u>\js\s>, L^/**1**-*" . L-&r<^

References:

Project Team (enter multiple members if applicable)

Name: l^)Ui<w^ O^V* H<2

Role: OpeY"cvV\cA±> V^cur^ne-f
Email: \*JcXe+/\r& ^ \«^~^r- cor^

Phone: 33p- 2L«£S- 2>^^ «**•+ ^3

Experience

Please provide example{s} of dynamic displaybillboard projects completed by your business. Foreach
example, please describe how the project was funded for construction and how billboard was operated.

Project Specifications/Required Submittals n ^ «^"v -^» v ^ w^ ^ ^^ ^

Please include specifications/narrative to demonstrate how you will comply with the following.

location: Adjacent to US Highway 10/169 in the Cityof Ramsey city limits (proximity to COR
preferred). Please provide Site Location Map (including legaldescription and PID) and Site
Ownership of proposed site(s).

/ Size: Dynamic display sign must notexceed 40X40feet, (excluding the base). \ O. CD "Y- 2, Lp

J Sign Base: Sign base must be consistent/complimentary with City sign plan and branding.
(please consult with Ramsey Zoning Staff at 763-433-9821).

/ Sign Graphics: Virtual renderings of dynamic display sign for east bound and west bound traffic
are required for location(s)

/ Construction, operationand maintenance:Company must construct, operate and maintain sign
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THE                                           COMPANIES 
 

Lamar Co #  157 
 
This Instrument Prepared by:       _______XXX  New 
           James R. McIlwain        _________ Renewal 
          5321 Corporate Boulevard       _________ Lease # 
           Baton Rouge, Louisiana 70808 

 ________________________ 
            James R. McIlwain 
  

 
SIGN LOCATION LEASE 

 
THIS LEASE AGREEMENT, made this 1st day of March, 2021, by and between: 
 

CITY OF RAMSEY 
 
 (hereinafter referred to as “Lessor”) and THE LAMAR COMPANIES (hereinafter referred to as “Lessee”), provides 

WITNESSETH 
 
 “LESSOR hereby leases to LESSEE, its successors or assigns, as much of the hereinafter described lease premises as may 
be necessary for the construction, repair and relocation of an outdoor advertising structure (“sign”), including necessary structures, 
advertising devices, utility service, power poles, communications devices and connections, with the right of access to and egress from 
the sign by LESSEE’S employees, contractors, agents and vehicles and the right to survey, post, illuminate and maintain 
advertisements on the sign, and to modify the sign to have as many advertising faces, including changeable copy faces or electronic 
faces, as are allowed by local and state law, and to  maintain telecommunications devices or other activities necessary or useful in 
LESSEE'S use of the sign.  Any discrepancies or errors in the location and orientation of the sign are deemed waived by LESSOR 
upon LESSOR’S acceptance of the first rental payment due after the construction of the sign. 
 
The premises are a portion of the property located in the County/Parish of ANOKA, State of MINNESOTA, more particularly 
described as:  

7575 Hwy 10 NW, Ramsey, MN 55303; P.I.D 28-32-25-42-0002 
 
1. This Lease shall be for a term of twenty (20) years commencing on the first day of the calendar month following the date of 
completion of construction of the sign, or, if this is a renewal Lease, the term and payments begin TBD (“commencement date”). 
 
 LESSEE may renew this Lease, for an additional term, of equal length, on the same terms and conditions.  Said renewal term 
shall automatically go into effect unless LESSEE shall give to LESSOR written notice of non-renewal at least sixty (60) days prior to 
the expiration of the original term. 
 
2.   LESSEE shall pay to LESSOR an annual rental of TWELVE THOUSAND AND NO/100($12,000.00) Dollars, payable in 
advance in equal installments of with the first installment due on the first day of the month following commencement. Rent shall be 
considered tendered upon due mailing or attempted hand delivery during reasonable business hours at the address designated by 
LESSOR, whether or not actually received by LESSOR.  Should LESSEE fail to pay rent or perform any other obligation under this 
lease within thirty (30) days after such performance is due, LESSEE will be in default under the lease.  In the event of such default, 
LESSOR must give LESSEE written notice by certified mail and allow LESSEE thirty (30) days thereafter to cure any default. 
 
3. LESSOR agrees not to erect or allow any other off-premise advertising structure(s), other than LESSEE’S, on property 
owned or controlled by LESSOR within two thousand (2000) feet of LESSEE’S sign.  LESSOR   further agrees not to erect or allow 
any other obstruction of highway view or any vegetation that may obstruct the highway view of LESSEE’S sign.  LESSEE is hereby 
authorized to remove any such other advertising structure, obstruction or vegetation at LESSEE’S option. 
 
4. LESSEE may terminate this lease upon giving thirty (30) days written notice in the event that the sign becomes entirely or 
partially obstructed in any way or in LESSEE’S opinion the location becomes economically or otherwise undesirable.  If LESSEE is 
prevented from constructing or maintaining a sign at the premises by reason of any final governmental law, regulation, subdivision or 
building restriction, order or other action, LESSEE may elect to terminate this lease.  In the event of termination of this Lease prior to 
expiration, LESSOR will return to LESSEE any unearned rentals on a pro rata basis. 
 
 
5. All structures, equipment and materials placed upon the premises by the LESSEE or its predecessor shall remain the 
property of LESSEE and may be removed by LESSEE at any time prior to or within a reasonable time after expiration of the term 
hereof or any renewal.  At the termination of this lease, LESSEE agrees to restore the surface of the premises to its original condition.  
The LESSEE shall have the right to make any necessary applications with, and obtain permits from, governmental bodies for the 
construction and maintenance of LESSEE’S sign, at the sole discretion of LESSEE.  All such permits and any nonconforming rights 
pertaining to the premises shall be the property of LESSEE. 
 
6. LESSOR represents that he is the owner or lessee under written lease of the premises and has the right to make this 
agreement and to grant LESSEE free access to the premises to perform all acts necessary to exercise its rights pursuant to this lease.  
LESSOR is not aware of any recorded or unrecorded rights, servitudes, easements, subdivision or building restrictions, or agreements 
affecting the premises that prohibit the erection, posting, painting, illumination or maintenance of the sign.  LESSOR acknowledges 
that the terms and conditions of this agreement are confidential and proprietary and shall not be disclosed to any third-party without 
the written consent of LESSEE.  
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7. In the event of any change of ownership of the property herein leased, LESSOR agrees to notify LESSEE promptly of the 
name, address, and phone number of the new owner, and LESSOR further agrees to give the new owner formal written notice of the 
existence of this lease and to deliver a copy thereof to such new owner at or before closing.  In the event that LESSEE assigns this 
lease, assignee will be fully obligated under this Lease and LESSEE will no longer be bound by the lease.   This lease is binding upon 
the personal representatives, heirs, executors, successors, and assigns of both LESSEE and LESSOR. 
 
8. In the event of condemnation of the subject premises or any part thereof by proper authorities, or relocation of the highway, 
the LESSOR grants to the LESSEE the right to relocate its sign on LESSOR’S remaining property adjoining the condemned 
property or the relocated highway.  Any condemnation award for LESSEE’S property shall accrue to LESSEE. 
 
9. LESSEE agrees to indemnify LESSOR from all claims of injury and damages to LESSOR or third parties caused by the 
installation, operation, maintenance, or dismantling of LESSEE’S sign during the term of this lease.  LESSEE further agrees to repair 
any damage to the premises or property at the premises resulting from the installation, operation, maintenance, or dismantling of the 
sign, less ordinary wear and tear. 
 
10. LESSOR agrees to indemnify LESSEE from any and all damages, liability, costs and expenses, including attorney’s fees, 
resulting from any inaccuracy in or nonfulfillment of any representation, warranty or obligation of LESSOR herein. 
 
11. If LESSOR desires to sell or otherwise transfer any interest in the property upon which the sign is situated, LESSOR grants 
LESSEE an option to purchase a perpetual easement (servitude) encompassing the sign and the access, utility service and visibility 
rights set forth herein.  LESSEE must elect to exercise this option within thirty (30) days after written notification of LESSOR’s 
desire to sell.  LESSEE’S failure to exercise this option within said period shall be a waiver of this option.  The price for such 
easement (servitude) shall be six (6) times the previous Lease year’s annual rental paid by LESSEE pursuant to the terms hereof.  
Closing shall be within thirty (30) days of LESSEE’S exercise of this option. 
 
12. Prior to LESSEE removing its sign, and for five (5) years after such removal, LESSOR grants LESSEE a first right of 
refusal to match any bona fide agreement of LESSOR with a third party for the purpose of permitting off-premise outdoor advertising 
on any portion of the leased premises.  LESSEE has seven (7) days after LESSOR provides to LESSEE a copy of such agreement 
executed by such third party to match the terms of such agreement. 
 
13. If required by LESSEE, LESSOR will execute and acknowledge a memorandum of lease suitable for recordation.  In 
addition to the foregoing, LESSOR authorizes and appoints LESSEE as LESSOR’S agent, representative, and attorney in fact for the 
limited purpose of executing on behalf of LESSOR such memorandum of lease and any amended memoranda of lease that are 
necessary or desirable to correct, amend, or supplement any matter set forth in such memorandum.  LESSOR further authorizes 
LESSEE to perform all acts that are incidental to or necessary for the execution and recordation of such memorandum or memoranda.  

14. This Lease is NOT BINDING UNTIL ACCEPTED by the General Manager of a Lamar Advertising Company. 
 
 
*** TWO DIGITAL SIGNS E/F & W/F W/6 SLOTS PER SIDE (12 TOTAL).  LESSOR WOULD RECEIVE ONE SPOT TO 
UTILIZE FOR CITY & LOCAL BUSINESS ADVERTISING. 
       
LESSEE: THE LAMAR COMPANIES    LESSOR: CITY OF RAMSEY 
 
 
BY:   ________________________________________  BY: ___________________________________ 
 
          MARK D. DEVORE     BY: ___________________________________ 
          VICE-PRESIDENT/GENERAL MANAGER       
 
 
DATE:           /           /          DATE:           /           /         
        
        763-433-9868 
        LESSOR’S TELEPHONE NUMBER 
 
        ________________________________ 
        LESSOR’S SOCIAL SECURITY NUMBER /  
        EMPLOYER IDENTIFICATION NUMBER  

 
______________________________________ 
W-9 Name (as shown on your Income Tax Return) 

 
        ______________________________________ 
        Tax ID Parcel # (for land on which sign is located)  
 
         
Address of LESSEE:      Address of LESSOR: 
PO Box 865       7550 Sunwood Dr. NW 
St. Cloud, MN  56302      Ramsey, MN  55303 
 
 
 
Witnesses (LESSEE)      Witnesses (LESSOR) 
 
 
________________________________    __________________________________ 
 
 
________________________________    __________________________________ 
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APPLICATION FOR REZONING
Environmental Services Department

http://co.stearas.mn.us/Environment/LandUseandSubdivision
Administration Center Rm. 343 - 705 Courthouse Square - St. Cloud, MN 56303

320-656-3613 or 1-800-450-0852 - Fax 320-656-6484

Application Fee: $ FileNo.j>r£MAil Receipt No.

Property Owner Phone 3^d.ak;V3o»o

Property Owner Email

Address of Property
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Classification

County's Present Zoning District: £V
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Economic Development Authority (EDA)   4. 3.           
Meeting Date: 04/08/2021  
By: Sean Sullivan, Community

Development

Title:
Review West Armstrong Redevelopment Plans and Discuss Opportunities for Strategic Acquisition to Preserve
Redevelopment Vision (portions of meeting may be closed to the public under Minnesota Statutes Section 13.D.05
Subdivision 3(c)(3) to consider purchase of real property)

Purpose/Background:
Purpose:
To discuss a potential project west of Armstrong Blvd and to consider purchase of: 

8100 146th Avenue NW. Anoka County PID is 29-32-25-14-0012. Legal Description is Lot 1, Block 1,
Hauser Addition

1.

8049 146th Avenue NW. Anoka County PID is 29-32-25-14-0011. Legal Description is Lot 4, Block 2,
Hy-10 Ramsey

2.

8050 147th Avenue NW. Anoka County PID is 29-32-25-14-0008. Legal Description is Lot 1, Block 2,
Hy-10 Ramsey

3.

14700 Armstrong Blvd NW. Anoka County PID is 29-32-25-11-0008. Legal Description is Lot 3, Block 1,
Hy-10 Ramsey 3rd Add.

4.

XXXX Ferret St NW, Anoka County PID is 29-32-25-11-0009. Legal Description is Lot 1, Block 1, Hy-10
Ramsey

5.

(Number Identified on attached Map)

*Portions of meeting may be closed to the public under Minnesota Statutes Section 13.D.05 Subdivision 3(c)(3) to
consider purchase of real property.

Background: 
The Industrial market remains strong in the City of Ramsey. Industrial land over 1 acre, that is ready for
development is becoming harder to find in Ramsey. Staff has received inquiries from existing Ramsey business
looking to expand or build new buildings (15-50,000 SF Range) in the near future. Currently, the 43 acres east of
Delta Mod Tech and the 14 acres south of Connexus are under contract. That leaves approximately 20 acres west of
Armstrong Blvd off Bunker Lake Boulevard as the only larger piece of land shovel ready for industrial
development. 

Purpose

The purpose of this case is to seek high-level policy direction as a recommendation to the City Council to discuss
how aggressive the City should be to preserve the vision for cleanup and redevelopment of the industrial park
generally west of Armstrong Boulevard and north of Highway 10. 

There are 3 major components of planning in this area. 
Future Land Use Planning/Zoning/Non-Conforming Uses1.
Economic Development Tools to Facilitate Cleanup/Blight Removal and Redevelopment2.
Infrastructure and Roads/Pavement Management Program3.

Background

Future Land Use Planning/Zoning/Non-Conforming Uses



From approximately 2015 through 2018, the City convened a series of public engagement meetings that led to the
visioning and small area plan for this area. The planning area also included areas now known as the Bunker Lake
Industrial Park and Riverstone Neighborhood. This redevelopment area is the final piece of this small area plan.

This area pre-dates current zoning regulations and zoning district, providing protections under lawful,
non-conforming statutes. This area is generally characterized by aging, underutilized buildings and significant
outside storage. As the surrounding areas of The COR, Bunker Lake Industrial Park and Riverstone Neighborhoods
continue to develop, this aging industrial park appears to be in conflict with these surrounding areas. Public
Nuisance Complaints continue to increase. A former gas station and former liquor store were previously purchased
and removed to make way for the Armstrong Interchange. 

The future land use vision contemplates this entire area redeveloping. Most of the Property Owners share this
redevelopment vision, but timing, financing and market conditions appear to be a barrier. The areas east of Ferret
Street are visioned as redeveloping as a primary retail corridor for the community. This area includes the new West
Armstrong Retail Center. The areas west of Ferret Street are visioned as redeveloping as another business park
similar to the Bunker Lake Industrial Park.

The City continues to respond to numerous zoning inquiries for uses that are not allowed by code and not protected
by lawful, non-conforming statutes. The City has shown some flexibility through the issuance of Interim Use
Permits that allow a temporary use until such time redevelopment occurs. Staff seeks policy direction as to whether
this continued allowance for interim uses is appropriate, or a more aggressive approach is desired. 

Economic Development Tools

Redevelopment projects are naturally more complicated and more expensive than 'greenfield' development of raw
land. It is unlikely that the City will achieve the broader blight removal and redevelopment vision without financial
assistance of some degree, including but not limited to potential acquisition of key parcels to preserve said vision.
The site is located within TIF District #14 that also includes The COR. 

Infrastructure and Roads/Pavement Management Program

In 2017-2018, the City began planning for the reconstruction of 146th Avenue, 147th Avenue and Ferret Street. In
January of 2019, the City cancelled/delayed the project until future land use planning and visioning were complete.
With the completion of the 2040 Comprehensive Plan Update, that visioning and land use planning is now complete
and the City should be able to move forward with this needed pavement management plan without interfering with
the redevelopment vision. In fact, investment in basic infrastructure in this area may leverage interest in private
redevelopment. Based on current economic conditions and demand for industrial land, Staff thought this would be
a good time to revisit this position. This project expands sewer and water in the area and also connect Ferret Street
to Bunker Lake Boulevard (new infrastructure in addition to reconstruction of existing infrastructure). 

Notification:
Notification is not required. 

Observations/Alternatives:
Observations:

The current uses (outside storage/industrial) by many of the businesses in the area (generally east of Ferret Street)
are not consistent with current zoning (COR Retail). The industrial uses are considered lawful, non-conforming and
can continue to operate as long as the use does not change and they are in compliance with city code. A few of these
properties have required code enforcement actions to bring them into compliance due to excess outside storage and
site use issues and the frequency of this has increased. Staff has been contacted by some landowners in the area
west of Armstrong Blvd asking if the City would be interested in acquiring their properties. If the City is committed
to a redevelopment City infrastructure project in the area, a strategy should be developed around the prioritization
of land acquisition.



of land acquisition.

Alternatives:
At this time, this is simply a discussion item to determine the EDA level of interest in the proposed redevelopment
project and to potentially identify parcels for acquisition. Nothing in this case should be interpreted as the City is
actually considering additional land acquisition. Staff has not formulated a formal recommendation, and is seeking
broad EDA recommendation. Here are some questions to contemplate: 

Is the EDA OK with using TIF/EDA/HRA dollars to prepare plans and specs for roads and utilities?
Is the EDA OK with using TIF/EDA/HRA dollars to extend utilities, rebuild roads and extend Ferret St?
Is the EDA interested in purchasing properties with blight and zoning issues (tied to recent zoning requests)?
Is the EDA interested in purchasing strategically located properties to help facilitate this redevelopment
project?

Funding Source:
If as a matter of policy and priority, the City felt this was an appropriate acquisition(s), there likely would be
adequate economic development funds. Possible funding sources include: 

EDA Fund1.
Anoka County HRA (Housing and Redevelopment Authority) Fund2.
TIF (Tax Increment Financing)3.

Recommendation:
Based on discussion.

Action:
Based on discussion.

Attachments
Site and Parcel Location Map
January 2019 Project Termination Letter

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 03/29/2021 04:54 PM
Tim Gladhill Tim Gladhill 03/30/2021 08:11 PM
Tim Gladhill Tim Gladhill 04/01/2021 08:50 AM
Sean Sullivan (Originator) Sean Sullivan 04/01/2021 11:03 AM
Tim Gladhill Tim Gladhill 04/01/2021 11:54 AM
Form Started By: Sean Sullivan Started On: 03/24/2021 04:23 PM
Final Approval Date: 04/01/2021 
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West Armstrong Redevelopment Area

Owner Information:

Disclaimer: Map and parcel data are believed to be accurate, but accuracy is not guaranteed. This is not a legal document and should not be
substituted for a title search, appraisal, survey, or for zoning verification.

Date: 3/29/20211:4,800Sean Sullivan

Parcel Information: 
MATT LOOK
45Approx. Acres:

Commissioner: 

Plat:
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