
           

City of Ramsey
Agenda

Economic Development Authority (EDA)
Thursday, July 8, 2021

7:30 am
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely and requesting

to speak are asked to use a webcam when speaking. 

             

1. Call to Order
 

2. Approve Agenda
 

3. Approve Minutes
 

1.   Approve Meeting Minutes for June 10, 2021
 

4. EDA Business
 

1.   Review Site Concept, Project Analysis and Recommendation for Public Hearing for TIF 18; Case of
Oppidan

 

2.   Consider Loan Application for Restaurant Subsidy Program and Policy Amendment: Case of Stories
Foundation 

 

3.   Review Preliminary Concept Plan for Parcel 46 (COR): Case of Centra Homes
 

4.   Authorize 2021 Annual Ramsey EDA Business Expo Budget
 

5.   Select EDA Representative to Participate on the Interview Panel for the Deputy City
Administrator/Community Development Director Position. 

 

5. Member/Staff Input
 

6. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
Economic Development Authority (EDA)   3. 1.           
Meeting Date: 07/08/2021  
By: Wendy Schlueter, Community

Development

Title:
Approve Meeting Minutes for June 10, 2021

Purpose/Background:
Purpose: The purpose is to approve the meeting minutes for the EDA meeting held the prior month. Background:
The meeting minutes are attached for review and approval. 

Notification:

Observations/Alternatives:

Funding Source:

Recommendation:
Approval of June 10, 2021 meeting minutes

Action:
Motion to approve June 10, 2021 EDA meeting minutes.

Attachments
EDA Minutes

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 06/21/2021 04:40 PM
Bruce Westby Bruce Westby 06/24/2021 12:22 PM
Kurt Ulrich Kurt Ulrich 07/01/2021 02:22 PM
Form Started By: Wendy Schlueter Started On: 06/17/2021 03:00 PM
Final Approval Date: 07/01/2021 
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ECONOMIC DEVELOPMENT AUTHORITY 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, June 10, 2021, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 
Minnesota. 
 
Members Present: Chairperson Jim Steffen  

Member Scott Cords 
Member Chelsee Howell 
Member Rachal Johnson (remote) 
Member William MacLennan 
Member Michael Olson 
Member Chris Riley 

 
Members Absent: None 
 
Also Present: Sean Sullivan, Economic Development Manager 
   Tim Gladhill, Deputy City Administrator 
 
1. CALL TO ORDER 
 
Chairperson Steffen called the Economic Development Authority meeting to order at 7:30 a.m. 
 
2. APPROVE AGENDA 
 
Motion by Member Cords, seconded by Member Olson, to approve the agenda. 
 
Motion carried.  Voting Yes: Chairperson Steffen, Members Cords, Howell, Johnson, 
MacLennan, Olson, and Riley.  Voting No:  None.  Absent:  None.  
 
3. CONSENT AGENDA 
 
3.01: Approve Meeting Minutes Dated May 13, 2021 
 
Motion by Member Riley, seconded by Member Olson, to approve the May 13, 2021, minutes as 
presented. 
 
Motion carried.  Voting Yes: Chairperson Steffen, Members Riley, Cords, Howell, Johnson, 
MacLennan, and Olson.  Voting No:  None.  Absent:  None.  
 
4. EDA BUSINESS 
 
4.01: Consider Renovation and Lease of Old Town Hall  
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Economic Development Manager Sullivan presented the staff report. 
 
Member Cords asked the last time the building was used for commercial or other official purposes. 
 
Economic Development Manager Sullivan commented that he was unsure but believes perhaps 
the 1980s. 
 
Member Riley asked for information on parking and signage. 
 
Economic Development Manager Sullivan replied that there are some parking spaces on site and 
cross easement agreements likely would be used for shared parking.  He noted that the business 
would start with night and weekend hours, which would be generally different than the hours of 
the bank and daycare.  He stated that a sign could not be hung on the building but there is great 
visibility from Highway 47 and a standing monument sign could be placed out front to advertise 
the business. 
 
Member Cords asked if there would be rules as to how the building could be used/restored because 
it is a historical site. 
 
Economic Development Manager Sullivan commented that the building could be used for any 
purpose but confirmed that there are some regulations that would apply to renovations as outlined 
in the RCP report.   
 
Chairperson Steffen commented that he did not recall an EDA case in 2018 to repair the roof and 
asked why that was done, and why only that was done. 
 
Economic Development Manager Sullivan commented that case did not come before the EDA and 
only went to the City Council.  He stated that the roof repairs were identified in the RCP report 
and if it were not repaired, the building would not have made it because of the poor condition.   
 
Member Olson asked the estimated length of the renovation. 
 
Economic Development Manager Sullivan was unsure of the length of time, noting that the repairs 
are not that significant.  He stated that the length would be dependent on contractor availability.  
He stated that staff would need to do some research in terms of paint color palette acceptable for 
renovation standards. 
 
Chairperson Steffen asked if the business owner is aware of the timeline and is okay with that. 
 
Economic Development Manager Sullivan confirmed that the business owner is aware it will take 
time to make the improvements.  He noted that the business is currently online, and the owner likes 
this location and building and is willing to follow the timeline of the City. 
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Member Olson asked if there is a specific type of contractor that would be used to complete the 
renovation that specializes in historical buildings. 
 
Economic Development Manager Sullivan replied that is not required.  He noted that the RCP 
report would be shared with a contractor to identify the things that would need to be followed.   
 
Member Riley commented that if this is leased to a for profit entity, this would become a taxable 
property and this would also provide an opportunity for a local business owner.  He referenced the 
miscellaneous cost budgeted and noted that while that is a healthy amount he would wonder if that 
should be increased because of the unknown items that could arise. 
 
Economic Development Manager Sullivan replied that if the EDA decides to move forward, staff 
would go out and get quotes with a cost not to exceed $50,000.  He stated that the City Council 
could choose to increase the contingency. 
 
Member MacLennan referenced the lease proposal and asked if this would be a three-year lease. 
 
Economic Development Manager Sullivan confirmed that the proposal would be for a three-year 
lease at this time. 
 
Member MacLennan asked if that length could be extended to five years to ensure the City receives 
a return on the investment. 
 
Economic Development Manager Sullivan commented that while that is a good discussion, that 
would be a big ask for a start-up business that is moving from an online format to a brick and 
mortar location.  He reviewed some of the offers the City has received in the past to lease the 
building.  He commented that if the condition of the building is improved to support a business, 
the City would most likely not have a problem leasing the space for another use. 
 
Member MacLennan asked if the monument sign would be the cost of the business, or whether 
that would remain in place to be used by a future user as well. 
 
Economic Development Manager Sullivan replied that it would depend upon the type of sign the 
business chooses.  He stated that it would be wonderful to have an interchangeable sign, but that 
would be discussed as this moves forward. 
 
Chairperson Steffen asked if this was on the City’s radar regardless of whether this is being brought 
forward because of the interest of the tenant. 
 
Economic Development Manager Sullivan replied that this was on the radar of the City, but 
perhaps not at the top of the list.  He stated that the City does continue to receive interest in the 
site, but it does not move forward because of the condition of the building. 
 
Member Olson asked if the web address for the business is available. 
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Economic Development Manager Sullivan replied that he did not have the website, but staff could 
get that information. 
 
Chairperson Steffen commented that he loves this idea.  He noted that the roof has been repaired 
and it would make sense to complete the necessary renovations in order to support use. 
 
Motion by Chairperson Steffen, seconded by Member MacLennan, to recommend to City Council 
to obtain quotes to complete the full renovation and to utilize EDA/HRA funds to complete the 
renovation and recommend that the City Council authorize staff to enter into negotiations with 
Small Town Girl Boutique. 
 
Further discussion:  Chairperson Steffen asked if the EDA would need to designate whether EDA 
or HRA funds should be used.  Economic Development Manager Sullivan commented that if there 
is a preference, that should be specified.  He reviewed the available EDA balance and noted that 
there could be a stipulation that if EDA funds are used, the lease revenue come back to the EDA 
fund.  Chairperson Steffen asked if the EDA should recommend that HRA funds be used prior to 
suggesting the EDA fund.  Economic Development Manager Sullivan noted that he would suggest 
using EDA funds, but either fund would be appropriate.  Deputy City Administrator Gladhill 
explained that the HRA account is actually the Anoka County HRA fund and noted that fund is 
probably overprescribed for use with other projects.  He stated that this would seem to be a good 
use of EDA funds, especially if the lease revenue were going to come back to the EDA fund.  
Chairperson Steffen confirmed that he would leave the motion as stated and allow staff to make 
the choice on the fund to be used, with the stipulation that the revenue come back to the EDA fund. 
 
A roll call vote was performed: 
 
Member Howell aye 
Member Riley  aye 
Chairperson Steffen aye 
Member Cords aye 
Member Johnson aye 
Member MacLennan aye 
Member Olson  aye 
 
Motion carried.   
 
4.02: Consider Approval of Fourth Amendment to Purchase Agreement for Lots 1, 2, and 

3, Block 1, COR TWO; Case of RGH Ramsey LLC (Portions may be closed to the 
public)  

 
Chairperson Steffen recused himself from this discussion as the developer is a relative of his. 
 
Economic Development Manager Sullivan presented the staff report. 
 
Acting Chairperson Cords asked the status of the developer in terms of finding businesses to put 
within the proposed spaces. 
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Economic Development Manager Sullivan commented that there is open communication with the 
developer and the volume about the potential prospects has increased recently.  He stated that 
retailers are starting to look in the market again following the pause during COVID.   
 
Member Riley commented that it is clear as to why nothing has happened in the last year but is 
optimistic for the future.  He stated that the fact the developer is willing to put in another $10,000 
is great and he supports this action.   
 
Member MacLennan commented that he also supports this as the developer is interested, is willing 
to put up more money and is putting in the effort.   
 
Acting Chairperson Cords commented that this has been ongoing for two years by the end of the 
proposed term and it sounds like the $50,000 that will have been put into this by the developer 
would be equal to payment of the property taxes.  He stated that he also likes that there is someone 
that is willing to continue to put money and effort into this.   
 
Motion by Acting Chairperson Cords, seconded by Member MacLennan, to recommend approval 
of Fourth Amendment to Purchase Agreement for Lots 1, 2, and 3, Block 1, COR TWO, subject 
to City Attorney review.   
 
A roll call vote was performed: 
 
Member Howell  aye 
Member Riley   aye 
Acting Chairperson Cords aye 
Member MacLennan  aye 
Member Johnson  aye 
Member Olson  aye 
 
Motion carried. 
 
Chairperson Steffen rejoined the group.  
 
4.03: Consider Offers for Outlot B Ramsey Town Center 7th Addition (portions of meeting 

may be closed to the public under Minnesota Statutes Section 13.D.05 Subdivision 
3(c)(3) to develop or consider offers or counteroffers for the purchase or sale of real 
or personal property) Item previously removed from the agenda. 

 
5. MEMBER / STAFF UPDATE 
 
Economic Development Manager Sullivan stated that invitations will be sent out for Business 
Appreciation Day this week and asked if there is a meal preference between steak or prime rib.  
He commented that Wells Catering was selected for the caterer.   
 
It was the consensus of the EDA to choose prime rib. 
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Deputy City Administrator Gladhill commented that this will be his last EDA meeting as his last 
day with Ramsey will be June 22nd. 
 
Chairperson Steffen thanked Deputy City Administrator Gladhill for his great work over the years 
and wished him well. 
 
6. ADJOURNMENT 
 
Motion by Chairperson Steffen, seconded by Member Cords, to adjourn the meeting. 
 
A roll call vote was performed: 
 
Member Howell aye 
Member Riley  aye 
Chairperson Steffen  aye 
Member Cords aye 
Member Johnson aye 
Member MacLennan aye 
Member Olson aye 
 
Motion carried.   
 
The regular meeting of the Economic Development Authority adjourned at 8:02 a.m. 
 
Respectfully submitted, 
 
 
 
________________________________ 
Sean Sullivan 
Economic Development Manager 
 
ATTEST: 
 
 
__________________________________ 
Wendy Schlueter 
Economic Development Administrative Assistant 
 
 
Draft by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
 



   
Economic Development Authority (EDA)   4. 1.           
Meeting Date: 07/08/2021  
By: Sean Sullivan, Community

Development

Title:
Review Site Concept, Project Analysis and Recommendation for Public Hearing for TIF 18; Case of Oppidan

Purpose/Background:

The purpose of this case is to consider multiple actions related to the Oppidan, Inc. industrial project proposal,
herein referred to as the Developer. 

Please note that this case does not award financial assistance as the City Council has that authority. This case is
simply to formulate a recommendation to the City Council for action relating to the approval of a business subsidy
in the form of Pay-go Tax Increment Financing (TIF). 

STEP 1 (this case): Review project benefits and underwriting of project pro-forma by Ehlers (a third party source)
and determine if the business subsidy amount is appropriate. This process will evaluate the "But For Test" and the
return on investment by the Developer to determine if providing assistance is necessary and appropriate.
Additionally, this review process will evaluate the Developer's return on investment and ensure it is within
industry standards (not unduly enriching the developer). The City will also evaluate the City's return on public
investment in regards to increased jobs, increased tax base and other positive community impacts. The EDA
should adopt a motion for recommendation to the City Council on the level of the Business Subsidy to be
provided based on analysis of information provided.

STEP 2 (this case): Consider Recommendation to City Council to start process to approve the creation of TIF
District #18. Process would include: 

Calling for a Public Hearing to Establish Tax Increment District No. 18 and to Award a Business Subsidy
for Oppidan

STEP 3 (this case): Consider recommendation that the City Council approve a Tax Increment Financing (TIF)
Agreement. This would be the formal award of a business subsidy of $1,172,133. The award would require the
creation of 50 new jobs with minimum wages of $17.45 or greater per hour. The TIF Agreement will include the
proposed business subsidy, statutory requirements and a Tax Increment Financing Note.

STEP 4 (future EDA case on August 12, 2021) Consider Recommendation to City Council to approve the
creation of TIF District #18. Approval would include: 

Approving the Modification to the Development Program for Development District No. 1
Establishing Tax Increment Financing District No. 18: Oppidan within Development District No. 1
Approving the Tax Increment Financing Plan. The TIF plan outlines the, boundary of the district, TIF
eligible expenses/costs and tax impacts (tax base and taxing jurisdictions). The TIF Plan outlines how the
project follows statutory requirements for creation of the TIF District.

STEP 5 (future City Council Case - August, 2021): Council Approval. The City Council is tentatively scheduled
to consider approval of this business subsidy on August 24, 2021, based on EDA recommendations. 

BACKGROUND (project)
The project consists of:



(A) the purchase of 43 acres of land from Hageman Holdings for Oppidan, Inc and further development of Bunker
Lake Business Park. The estimated total cost for this step is $4.05M 

(B) within the larger 43-acre parcel, the Developer desires to develop 3 industrial speculative buildings totaling
405,000 square foot for manufacturing and warehousing. The County Assessor as estimated the following values
for the 3 buildings:

Building 1 - 8.9M
Building 2 - 11.2M
Building 3 - 11.5M

BACKGROUND (subsidy request)
The Developer has asked the City for public financial incentives related to both items above in relation to the
project (A and B). Specifically, the Developer originally requested $2.9M in Tax Increment Financing/Assistance
to assist with eligible project costs. The Developer is requesting the City provide 9 years of pay-as-you-go
(PayGo) TIF for the development of 405,000 square foot buildings and land purchase. Based on their modeling
and project pro-forma, the Developer believes financial assistance is needed, in order to make this project work.

Based on City and analysis by Ehlers, City Staff has communicated that it is willing to support $1,172,133 in
pay-as-you-go TIF assistance to write down the cost of the land acquisition. This has been communicated to the
Developer and they wish to move forward with a request of $1,172,133. TIF runs conducted by Ehlers and City
Staff support this level of assistance.

The Developer has completed and submitted a business subsidy application to staff, including a $5,000
non-refundable fee to establish an project escrow. If the EDA moves this project forward, additional funds will be
requested to pay for the Creation of the TIF Plan and TIF District. Staff has reviewed and scored the application.
The application scores a 30 out of 35 which is a moderate to high score. The application states that this project
will bring approximately 100-150 jobs to Ramsey upon completion of the of construction and opening of the new
building. In addition, 50 or more new jobs will be created within 2.5 years of executing the TIF agreement, paying
wages of at least $17.45 per hour. In total, this project will likely result in at least 150 new, good paying jobs in
Ramsey. The estimated tax assessed value of the completed project is $31.6 Million Dollars and it is expected to
generate in excess $1M in total property taxes annually. Attached to this case is the Business Assistance
Application and Policy for review. Ehlers has reviewed the updated request and has determined that is satisfies the
"But-For" test and has conducted financial analysis determining that $1,172,133 in assistance and the return on
investment for the Developer is within industry standards and does not unduly enrich the Developer.

Notification:
N/A

Observations/Alternatives:
Project Benefits Summary 

100-150 new jobs for the City of Ramsey. 50 new jobs are anticipated to be created paying a minimum wage
of at least $17.45 per hour excluding benefits.
Opportunity for employment for Ramsey Residents.
Payment of required outstanding 2011 and 2017 special assessments for the extension of Bunker Lake
Boulevard and City Utilities (Bunker Lake Business Park / Puma Street) attributable to the developed parcel
will be made at time of proposed property closing in September 2021.
42.7 Million Dollar project investment.
$1M in annual property taxes after project is completed. The newly created local tax revenue will be captured
by the TIF District 18 for 9 years. When the district is decertified, the City can expect to receive around
$400,000 annually in property taxes (including fiscal disparities) from this project.
The proposed 405,000 square foot manufacturing buildings are high-quality and market relevant. This
industrial complex will be the largest in Ramsey and be a significant investment for the City's new Bunker
Lake Industrial Park.



Lake Industrial Park.
The proposed funding sources for the subsidy request would be from a newly created TIF District 18.
Meaning, this subsidy will not have a direct impact on the existing general tax levy and Ramsey taxpayers.
Also, like any TIF project, the existing tax base remains in place, 100%.
The proposed $1,172,133 in Tax Increment Financing will be through a PayGo Note (pay as you go) at 4.5%
interest rather than "up-front" financing or bonding.
The City of Ramsey is seeking retail and restaurant users. Common feedback from the development
community and prospects is that Ramsey needs to improve their demographics in order attract these users.
Ramsey can do that by increasing both population (rooftops) and increasing trip generation (i.e. large
employers and destination users). The development of Bunker Lake Industrial Park will help improve
demographics needed by retail and restaurant users (via new vehicle trip generation and increased daytime
populations).

Further Analysis 

This business subsidy request has been reviewed and meets Ramsey's business subsidy policy criteria.
The Developer's request for $1,172,133 is justified and meets State of Minnesota Business Subsidy Statutes. 
Staff has contracted with Ehler's to conduct a third party analysis of the project and to evaluate if the project
meets the "But For" test and it has been determined that this project meets that criteria. Findings satisfying
this "But-For" test can be found within the attached Ehlers Memo dated June 30, 2021.
Projected cash on cost return on investment for the Developer is 6.72% which falls within the industry
standard of 6.5-7%. the analysis by Ehlers concludes that the $1,172,133 in proposed City assistance does not
unduly enrich the company.

Funding Source:
The Developer has submitted a TIF Application Fee of $5,000 to cover the costs to process the TIF Application.
Additional funds will be requested from the Developer to pay for the creation of the TIF District and TIF Plan if the
EDA recommends proceeding with the project

Recommendation:
Staff recommends that the City Council call for a Public Hearing for the Modification to the Development Program
for Development District No 1 and the Proposed Establishment of TIF District No. 18: Oppidan Industrial

and

Staff recommends that the EDA recommend to the City Council to provide a $1,172,133 business subsidy to the
Developer in the form of Pay-Go TIF Note.

The Planning Commission reviewed the project from a Planning/Zoning perspective. Consensus of the Planning
Commission was positive, and recommended moving forward to official Site Plan Review for compliance with the
Comprehensive Plan and Zoning Code.

Action:
Motion to recommend to the City Council:

1 ) To call for a Public Hearing for the Modification to the Development Program for Development District No 1
and the Proposed Establishment of TIF District No. 18: Oppidan Industrial

and

2) To provide a $1,172,133 business subsidy to the Developer in the form of Pay-Go TIF Note. 



Attachments
Draft TIF Schedule
Proposed Site Plan 6.16.21
Scored Business Assistance Application
Ehlers - But for Analysis Summary
Ehlers TIF Run 60% Increment
Ehlers Rate of Return Analysis 6.30.21

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 07/01/2021 10:16 AM
Bruce Westby Bruce Westby 07/01/2021 11:24 AM
Kurt Ulrich Kurt Ulrich 07/01/2021 02:29 PM
Form Started By: Sean Sullivan Started On: 06/25/2021 03:39 PM
Final Approval Date: 07/01/2021 



Schedule of Events 

City of Ramsey  
Anoka County, Minnesota 

For the proposed Modification to the Development Program 
for Development District No. 1 & the proposed establishment of 

Tax Increment Financing District No. 18 (Oppidan Industrial)  
(an economic development district) 

Draft as of June 30, 2021 

July 8, 2021 EDA meeting to consider preliminary authorization of TIF for 
the proposed project.   

July 9, 2021 Project information, property identification numbers, fiscal 
impacts and maps sent to Ehlers for drafting documentation. 

Ehlers confirms whether building permits have been issued 
on the property to be included in the TIF District. 

July 12, 2021 Ehlers conducts internal review of Plans. 

July 23, 2021 Fiscal/economic implications received by School Board Clerk 
and County Auditor (at least 30 days prior to public hearing) 
and County receives information for review of county road 
impacts.  [Ehlers will distribute.] 

*The County Board, by law, has 45 days to review the TIF Plan to determine if
any county roads will be impacted by the development.  Because City staff
believes that the proposed TIF district will not require unplanned county road
improvements, the TIF Plan was not forwarded to the County Board 45 days prior
to the public hearing.  Please be aware the County Board could claim that tax
increment should be used for county roads, even after the public hearing.

 August 13, 2021 Publication of hearing notice and map in the Anoka County 
Union Herald (at least 10 days but not more than 30 days 



prior to hearing).  [Ehlers will submit notice, map and 
instructions. Publication deadline: August 10, 2021.] 

 August 12, 2021 

 August 24, 2021 

EDA considers the Plans, resolution adopting the Plans and 
an interfund loan in connection with the TIF District. 
[Attorney provides resolution by August 3, 2021.]  

City Council holds public hearing at 7:00 PM on the 
modification to the Development Program for Development 
District No. 1 and the proposed Establishment of Tax 
Increment Financing District No. 18 (Oppidan Industrial) 
and considers a resolution approving the Plans.  [Ehlers 
and attorney provide packet information August 17, 2021.]  

City considers an Interfund Loan resolution in connection 
with the TIF District. 

One day after 
August 24, 2021  City may issue building permits. 

June 30, 2022 Ehlers files the Plans with the MN Department of 
Revenue, Office of the State Auditor, and requests 

certification of the TIF District with the County. 

An action under subdivision 1, paragraph (a), contesting the validity of a determination by an authority under section 
469.175, subdivision 3, must be commenced within the later of: 

(1) 180 days after the municipality's approval under section 469.175, subdivision 3; or

(2) 90 days after the request for certification of the district is filed with the county auditor under section 469.177,
subdivision 1.
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Sources

Amount Pct.

First Mortgage 30,877,947 72%

TIF Mortgage 1,172,000 3%

Equity 10,683,316 25%

TOTAL SOURCES 42,733,263 100%

Uses

Amount Pct. Per Sq. Ft.

Acquisition Costs 4,050,000 9.48% 9.99          

Construction Costs 31,076,396 72.72% 76.68        

Professional Services 3,824,068 8.95% 9.44          

Financing Costs 1,792,553 4.19% 4.42          

Developer Fee 1,500,000  3.51% 3.70          

Cash Accounts 490,246 1.15% 1.21          

TOTAL USES 42,733,263 100% 105.44     
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6/30/2021

Oppidan Industrial - No Inflation

City of Ramsey, MN 

405,300 sq. ft. Industrial

ASSUMPTIONS AND RATES

DistrictType: Economic Development

District Name/Number:
County District #: Exempt Class Rate (Exempt) 0.00%

First Year Construction or Inflation on Value 2021 Commercial Industrial Preferred Class Rate (C/I Pref.)

Existing District  -  Specify No. Years Remaining First $150,000 1.50%

Inflation Rate - Every Year: 0.00% Over $150,000 2.00%

Interest Rate: 4.50% Commercial  Industrial Class Rate (C/I) 2.00%

Present Value Date: 1-Aug-22 Rental Housing Class Rate (Rental) 1.25%

First Period Ending 1-Feb-23 Affordable Rental Housing Class Rate (Aff. Rental)

Tax Year District was Certified: Pay 2022 First $174,000 0.75%

Cashflow Assumes First Tax Increment For Development: 2023 Over $174,000 0.25%

Years of Tax Increment 9 Non-Homestead Residential (Non-H Res. 1 Unit)

Assumes Last Year of Tax Increment 2031 First $500,000 1.00%

Fiscal Disparities Election [Outside (A),  Inside (B), or NA] Inside(B) Over $500,000 1.25%

Incremental or Total Fiscal Disparities Incremental Homestead Residential Class Rate (Hmstd. Res.)

Fiscal Disparities Contribution Ratio 37.5610% Pay 2021 First $500,000 1.00%

Fiscal Disparities Metro-Wide Tax Rate 139.5040% Pay 2021 Over $500,000 1.25%

Maximum/Frozen Local Tax Rate: 91.206% Pay 2021 Agricultural Non-Homestead 1.00%
Current Local Tax Rate: (Use lesser of Current or Max.) 91.206% Pay 2021 

State-wide Tax Rate (Comm./Ind. only used for total taxes) 35.9780% Pay 2021 

Market Value Tax Rate (Used for total taxes) 0.23694% Pay 2021 

Building Total Percentage Tax Year Property Current Class After

Land Market Market Of Value Used Original Original Tax Original After Conversion

Map ID PID Owner Address Market Value Value Value for District Market Value Market Value Class Tax Capacity Conversion Orig. Tax Cap.
1 20-32-25-43-0005 Hageman Hldgs. Unassigned 2,947,800 0 2,947,800 100% 2,947,800 Pay 2022 C/I Pref. 58,206                C/I Pref. 58,206                     1

2,947,800 0 2,947,800 2,947,800  58,206 58,206

Note:
1.  Base values are for pay 2022 based upon review of County website on 6-16-21.

2.  Located in SD # 11

Area/ 

Phase

Tax Rates

 BASE VALUE INFORMATION  (Original Tax Capacity)

Prepared by Ehlers



6/30/2021

Oppidan Industrial - No Inflation
City of Ramsey, MN 
405,300 sq. ft. Industrial

Estimated Taxable Total Taxable Property Percentage Percentage Percentage Percentage First Year

Market Value Market Value Total Market Tax Project Project Tax Completed Completed Completed Completed Full Taxes
Area/Phase New Use Per Sq. Ft./Unit  Per Sq. Ft./Unit Sq. Ft./Units Value Class Tax Capacity Capacity/Unit 2021 2022 2023 2024 Payable

1 Industrial 79.96 80                   111,300 8,900,000 C/I Pref. 177,250 2                      25% 100% 100% 100% 2024

1 Industrial 76.19 76                   147,000 11,200,000 C/I Pref. 223,250 2                      25% 100% 100% 100% 2024

2 Industrial 78.23 78                   147,000 11,500,000 C/I Pref. 229,250 2                      0% 25% 100% 100% 2025
TOTAL 31,600,000  629,750     

Subtotal Residential 0 0  0     

Subtotal Commercial/Ind. 405,300 31,600,000  629,750     

Note:
1. Market values are based upon estimates from the Couty Assessor.

Total Fiscal Local Local Fiscal State-wide Market

Tax Disparities Tax Property Disparities Property Value Total Taxes Per

New Use Capacity Tax Capacity Capacity Taxes Taxes Taxes Taxes Taxes Sq. Ft./Unit
Industrial 177,250 66,577 110,673 100,941 92,877 63,231 21,088 278,137 2.50

Industrial 223,250 83,855 139,395 127,137 116,981 79,781 26,537 350,436 2.38

Industrial 229,250 86,109 143,141 130,554 120,125 81,940 27,248 359,866 2.45
TOTAL 629,750 236,540 393,210 358,631 329,983 224,952 74,873 988,440

Note:  
1.  Taxes and tax increment will vary significantly from year to year depending upon values, rates, state law, fiscal disparities and other factors
         which cannot be predicted.

Total Property Taxes 988,440

less State-wide Taxes (224,952)

less Fiscal Disp. Adj. (329,983)

less Market Value Taxes (74,873)

less Base Value Taxes (33,147)
Annual Gross TIF 325,484

 WHAT IS EXCLUDED FROM TIF?

TAX CALCULATIONS

PROJECT INFORMATION (Project Tax Capacity)

Prepared by Ehlers



6/30/2021 Tax Increment Cashflow - Page 3

Oppidan Industrial - No Inflation
City of Ramsey, MN 

405,300 sq. ft. Industrial

TAX INCREMENT CASH FLOW
Project Original Fiscal Captured Local Annual Semi-Annual State Admin. Semi-Annual Semi-Annual PERIOD

% of Tax Tax Disparities Tax Tax Gross Tax Gross Tax Auditor at Net Tax Present  ENDING Tax  Payment

OTC Capacity Capacity Incremental Capacity Rate Increment Increment 0.36% 40% Increment Value Yrs. Year Date
-                    -                 -                    -                    02/01/23

100% 100,125             (58,206)          (15,745)            26,174              91.206% 23,872          11,936               (43)                 (4,757)                7,136                6,825                0.5 2023 08/01/23

100% 100,125             (58,206)          (15,745)            26,174              91.206% 23,872          11,936               (43)                 (4,757)                7,136                13,500               1 2023 02/01/24

100% 457,812             (58,206)          (150,096)          249,510            91.206% 227,568         113,784             (410)               (45,350)              68,025               75,732               1.5 2024 08/01/24

100% 457,812             (58,206)          (150,096)          249,510            91.206% 227,568         113,784             (410)               (45,350)              68,025               136,595             2 2024 02/01/25

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               221,729             2.5 2025 08/01/25

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               304,990             3 2025 02/01/26

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               386,419             3.5 2026 08/01/26

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               466,055             4 2026 02/01/27

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               543,940             4.5 2027 08/01/27

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               620,111             5 2027 02/01/28

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               694,605             5.5 2028 08/01/28

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               767,460             6 2028 02/01/29

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               838,712             6.5 2029 08/01/29

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               908,397             7 2029 02/01/30

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               976,547             7.5 2030 08/01/30

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               1,043,199          8 2030 02/01/31

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               1,108,383          8.5 2031 08/01/31

100% 629,750             (58,206)          (214,678)          356,866            91.206% 325,484         162,742             (586)               (64,862)              97,294               1,172,133          9 2031 02/01/32

      Total 2,529,825          (9,107)            (1,008,287)         1,512,431          
Present Value From  08/01/2022 Present Value Rate 4.50% 1,960,613          (7,058)            (781,422)            1,172,133          

Prepared by Ehlers & Associates, Inc. - Estimates Only N:\Minnsota\Ramsey\Housing - Economic - Redevelopment\Pending Projects\Oppidan Industrial\TIF Run 6-30-21 60% Paygo



ASSUMPTIONS

Rental Revenue Inflation 3.00%

Other Income Inflation 3.00%

Commercial Inflation (Every year) 3.00%

Inflation on Expenses 2.00%

Vacancy Rate 5.00%

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Income Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Commercial Income 2,563,523 2,640,428 2,719,641 2,801,230 2,885,267 2,971,825 3,060,980 3,152,809 3,247,394 3,344,815

    Less: Vacancy -128,176 -132,021 -135,982 -140,062 -144,263 -148,591 -153,049 -157,640 -162,370 -167,241

    Less: Expense on Vacancy 0 0 0 0 0 0 0 0 0 0

Total Commercial Income 2,435,346 2,508,407 2,583,659 2,661,169 2,741,004 2,823,234 2,907,931 2,995,169 3,085,024 3,177,575

Effective Gross income 2,435,346 2,508,407 2,583,659 2,661,169 2,741,004 2,823,234 2,907,931 2,995,169 3,085,024 3,177,575

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Expenses Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

    Reserves 0 81,060 81,060 81,060 81,060 81,060 81,060 81,060 81,060 81,060

  Total Expenses 0 81,060 81,060 81,060 81,060 81,060 81,060 81,060 81,060 81,060

Net Operating Income 2,435,346 2,427,347 2,502,599 2,580,109 2,659,944 2,742,174 2,826,871 2,914,109 3,003,964 3,096,515

TIF Payments 14,272 136,049 194,587 194,587 194,587 194,587 194,587 194,587 194,587 0

Adjusted Net Operating Income 2,449,618 2,563,396 2,697,186 2,774,696 2,854,531 2,936,761 3,021,458 3,108,696 3,198,551 3,096,515

Debt Service

    Debt Service - Series A 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728

    Debt Service - Series B 0 0 0 0 0 0 0 0 0 0

    Debt Service - Series C 0 0 0 0 0 0 0 0 0 0

    Total Debt Service 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728 2,137,728

Annual Debt Coverage 114.59% 119.91% 126.17% 129.80% 133.53% 137.38% 141.34% 145.42% 149.62% 144.85%

CASH FLOW AFTER FINANCING 311,890 425,668 559,458 636,968 716,803 799,033 883,730 970,968 1,060,823 958,786

Other Expenses Paid From Net Cash Flow 0 0 0 0 0 0 0 0 0 0

NET CASH TO DEVELOPER 311,890 425,668 559,458 636,968 716,803 799,033 883,730 970,968 1,060,823 958,786

Returns Analysis

Cash on Cash Annual Return 2.92% 3.98% 5.24% 5.96% 6.71% 7.48% 8.27% 9.09% 9.93% 8.97%

  Cash on Cash Average Annual Return 2.92% 3.45% 4.05% 4.53% 4.96% 5.38% 5.79% 6.21% 6.62% 6.86%

Cash on Cost Annual Return - With TIF 5.73% 6.00% 6.31% 6.49% 6.68% 6.87% 7.07% 7.27% 7.48% 7.25%

Cash on Cost Annual Return - Without TIF 5.70% 5.68% 5.86% 6.04% 6.22% 6.42% 6.62% 6.82% 7.03% 7.25%

Cash on Cost Average - With TIF 5.73% 5.87% 6.01% 6.13% 6.24% 6.35% 6.45% 6.55% 6.66% 6.72%

Year 1 2 3 4 5 6 7 8 9 10

405,300 Sq. Ft. Industrial

City of Ramsey

Oppidan Industrial - 60% PAYGO

15-year operating Proforma



   
Economic Development Authority (EDA)   4. 2.           
Meeting Date: 07/08/2021  
By: Sean Sullivan, Community

Development

Title:
Consider Loan Application for Restaurant Subsidy Program and Policy Amendment: Case of Stories Foundation 

Purpose/Background:
Purpose / Background:
The purpose of this case is to review the proposed request for assistance and to consider amending the current
Restaurant Subsidy Program. Feedback from residents, businesses, visitors, and elected/appointed officials states
that attracting more restaurants is a priority for Ramsey. On February 8, 2021 the City of Ramsey adopted a new
SAC/WAC Assistance program. This Restaurant Subsidy Program is only for "new for-profit restaurants" but does
have the ability to consider exceptions for existing businesses that are relocating or expanding. The city has
received an application from Stories Foundation to utilize the Restaurant Subsidy Loan relating to SAC and WAC
Fees for a mixed use project. The Restaurant Subsidy Program would need to be amended to allow for non-profit
applicants and flexibility relating to mixed use projects. 

The SAC Charge (Metropolitan Council) is estimated to be $37,275 and the WAC Charge (City of Ramsey) is
estimated to be $19,965. These fees total $57,240. Stories Foundation is requesting to utilize the 70% Restaurant
Subsidy Program. Staff supports the application and consideration for financial assistance.

Notification:
N/A

Observations/Alternatives:
Observations:
Project costs for this new mixed use project are approximately 2.2M. The owner is securing $1.67M in bank
financing, an injection of 558,071 in cash and a city SAC and WAC loan. Staff supports approval of a 70%, 0%
interest loan, forgivable loan for both the SAC an WAC Fees in the amount of $40,068; subject to satisfactory
underwriting. The applicant would also be required to pay $17,172 (30%) for the SAC and WAC charges upfront
and closing costs estimated to be $500-$750. The financing of this deal would likely include a loan agreement, and
a subordinated UCC filing or mortgage against collateral owned by the applicant. Staff will work with the applicant
and CMDC to underwrite and put together the appropriate documents to secure the City interest.

The current Restaurant Subsidy Program would require an amendment or a City Council exception to allow for  this
non-profit business to be eligible. The program has been extended and/or modified multiple times in the past to
address current economic conditions and City retail/restaurant goals. 

Alternatives:

Loan Approval 
The EDA recommend to the City Council approval of 70%, 0% interest loan, forgivable loan for both the
SAC and WAC Charges in the amount of $40,068 for Stories Foundation (would also need to amend the
Restaurant Subsidy Program to allow for non-profit businesses to be eligible for the loan)

1.

Something else2.

Restaurant Subsidy Program Changes 
The EDA could recommend to the City Council to amend the Restaurant Subsidy Program to allow for non1.



The EDA could recommend to the City Council to amend the Restaurant Subsidy Program to allow for non
profit businesses to be eligible for loans. (see attached draft policy)

1.

Something else2.

Funding Source:
Funding for financial assistance would come from the City's EDA Cash Balance. The EDA Cash Balance is
estimated to be $1.137M.

Recommendation:
Staff recommends

Loan Approval

The EDA recommend to the City Council approval of 70%, 0% interest loan, forgivable loan for both the SAC and
WAC Charges in the amount of $40,068 for Stories Foundation

and; 

Restaurant Subsidy Program Changes 
The EDA could recommend to the City Council to amend the Restaurant Subsidy Program to allow for non
profit businesses to be eligible for loans. (see attached draft policy)

1.

Action:
Motion to recommend to the City Council to amend the Restaurant Subsidy Program to allow for non profit
businesses to be eligible for loans.

and;

Motion to recommend to the City Council approval of 70%, 0% interest loan, forgivable loan for both the SAC and
WAC Charges in the amount of $40,068 for Stories Foundation; subject to satisfactory underwriting.

Attachments
Redacted Biz Subsidy Application
Draft Restaurant Subsidy Program 7.8.21
SAC and WAC Summary

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 07/01/2021 12:36 PM
Bruce Westby Bruce Westby 07/01/2021 02:16 PM
Kurt Ulrich Kurt Ulrich 07/01/2021 02:31 PM
Form Started By: Sean Sullivan Started On: 06/25/2021 03:42 PM
Final Approval Date: 07/01/2021 































































































 

 

 
Draft 7.8.21 

 
 

Full-Service Restaurant Subsidy: Water Availability Charge 
(WAC) and Sewer Availability Charge (SAC) Program 

 
 
The Program 
This subsidy program is intended to serve as a catalyst for securing new restaurants and to 
promote the expansion of existing restaurants in Ramsey by providing financial assistance to 
qualified restaurant businesses.  The full-service restaurant must be located in The City of 
Ramsey.  To facilitate new full-service restaurants, the EDA would provide zero interest, 
forgivable loans to eligible full-service restaurants for the purpose of financing their water and 
sewer connection fees.  The maximum loan amount would be 70% of the proposed restaurant’s 
Water Availability Charge (WAC fee) and Sewer Availability Charge (SAC fee).  The 70% cap 
would ensure that the businesses are covering some of the fixed capital costs for the City’s water 
system.  The loan would be recorded as a subordinated mortgage, or security and the principal 
would be forgiven if the restaurant remained in operation and in good standing with the City for 
five years.  The loan principal would be forgiven at a rate of 20% per year.  
 
In establishing the loan amount and the percentage of WAC and SAC subsidy, the EDA would 
advise the Ramsey City Council regarding several factors.  The factors are (1) the size of the 
restaurant’s capital investment, (2) the financial need and potential for long-term viability, and 
(3) the quality of the restaurant’s concept.  A full-service restaurant is defined as one that has 
washable plates, cups and utensils, wait staff, food served at tables, and whose projected 
SAC/WAC fees are charged at a rate of X unit per seat.     
 
Funding Source 
The funding for the Water Availability Charge (WAC) and Sewer Availability Charge (SAC) 
Program will come from the EDA Fund. 
 
Eligibility 
Eligible applicants are restaurant businesses considering new, additional or the expansion of 
existing restaurants in The City of Ramsey.  Number of SAC Units associated with Restaurant 
use will be eligible for the Program.  All applicants must be a permitted use in compliance with 
all laws, zoning ordinances, rules and regulations applicable to the business.  The Ramsey EDA 
will review each application on a case-by-case basis and reserves the right to exclude activities 
not consistent with the City’s Comprehensive Plan, or if the concept does not benefit the health, 
safety and welfare of the community.  
 
 

Deleted: APPROVED 2/8/21

Deleted:  for-profit

Deleted: Eligible businesses must devote a majority of their floor 
space to the restaurant concept.



 

 

 
Application Process 
The applicant must submit a completed Business Assistance Application and all required 
attachments to the City’s Economic Development Department. The Ramsey Economic 
Development Authority will make a recommendation on the full-service restaurant subsidy to the 
Ramsey City Council.  Applicants will be notified of EDA and City Council meetings and may 
be asked to attend to present their request for assistance.  Any financial assistance to full-service 
restaurants as part of this program is subject to City Council approval.  Moreover, such financial 
assistance is limited by the availability of City Water Funds.  The City will underwrite the loan 
request to ensure that the business concept is financially viable. 
 
Implementation Procedures 
The program does require the applicant pay upfront permit fees, and a minimum of 30% of all 
applicable Water Access Charges (WAC) and Sewer Access Charge (SAC fees) that the City of 
Ramsey is required to pay on behalf of the project to the City and Metropolitan Council.  To be 
in good standing with the City, applicant and/or landlords must be current on all municipal taxes, 
special assessments, City utility bills, or EDA loans.  Principal forgiveness will cease if the 
applicant and/or landlords fail to be current on these obligations.  Principal forgiveness will 
cease if the applicant discontinues the business, moves the business, or fails to comply with any 
and all building, fire, health, or zoning codes or regulations.   
 
Sunset Date  
There is no Sunset Date on this program and it will remain in place until such date that the City 
Council determines it is no longer necessary. 
 



SAC and WAC Charge Summary
15 SAC Units

SAC WAC Total
Project total 37,275.00$                        19,965.00$                   57,240.00$                               
70% Loan 26,092.50$                        13,975.50$                   40,068.00$                               
30% Stories 11,182.50$                        5,989.50$                     17,172.00$                               

SAC Charge per Unit
2,485$            

WAC Charge per Unit
1,331$            



   
Economic Development Authority (EDA)   4. 3.           
Meeting Date: 07/08/2021  
By: Sean Sullivan, Community

Development

Title:
Review Preliminary Concept Plan for Parcel 46 (COR): Case of Centra Homes

Purpose/Background:
The purpose of this case is to review development concept plan and re-affirm the vision of Parcel 46.

Staff has received a concept plan from Centra Homes. The Developer is interested in purchasing a significant
portion of this parcel and developing it residentially. The Developer is asking for initial feedback on the plan and
the proposed use of the site. 

Notification:
N/A

Observations/Alternatives:
The preliminary concept plan proposed by the developer that includes 100% residential development does not
appear to be consistent with previous vision for Parcel 46. Both the EDA and Planning Commission have shown
some past support for a balance of residential, retail and mixed use. The attached concept plan with retail and
mixed-use markups is consistent with what the EDA and Planning Commission have previously supported. Staff is
asking the EDA for preliminary comments and to review the vision for Parcel 46.

Alternatives:
1) Support new vision and preliminary concept plan with 100% residential development and provide general
comments
2) Re-affirm previous vision and to provide feedback to the developer asking for a portion of the site be guided for
retail and to provide a revised concept plan
3) Something else

Funding Source:
This is project is being managed under normal staff duties.

Recommendation:
Staff recommends re-affirming previous vision and to provide feedback to the developer asking for a portion of the
site be guided for retail and to provide a revised concept plan. 

Action:
Based on Discussion

Attachments
Site Location Map
Centra Concept Plan with Markup

Form Review



Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 06/29/2021 12:53 PM
Bruce Westby Bruce Westby 06/30/2021 06:07 PM
Kurt Ulrich Kurt Ulrich 07/01/2021 02:33 PM
Form Started By: Sean Sullivan Started On: 06/25/2021 03:54 PM
Final Approval Date: 07/01/2021 



³

Parcel 46 - Site Location Map

Owner Information:

Disclaimer: Map and parcel data are believed to be accurate, but accuracy is not guaranteed. This is not a legal document and should not be
substituted for a title search, appraisal, survey, or for zoning verification.

Date: 6/29/20211:9,600Anoka County GIS

Parcel Information: 
28-32-25-22-0058

MN
RAMSEY

55303

MATT LOOK
30.76Approx. Acres:

COR TWO

Commissioner: 

Plat:



RETAIL

Mixed Use

ssullivan
Oval

ssullivan
Oval



   
Economic Development Authority (EDA)   4. 4.           
Meeting Date: 07/08/2021  
By: Sean Sullivan, Community

Development

Title:
Authorize 2021 Annual Ramsey EDA Business Expo Budget

Purpose/Background:
The purpose of this case is to provide an update and to get authorization for an EDA allocation for the 2021
Ramsey EDA Business Expo.

Annually, the Ramsey EDA sponsors a Business Expo. The purpose of this annual event is to promote Ramsey's
businesses (typically retail and service industries) to the community. In the past, this event typically drew 200-300
people and had 45-50 business exhibitors. In 2019, the event was moved to Adrenaline Sports Center and
attendance increased to 500-600 people with 61 exhibitors. The logistical set-up was also different as the EDA
contracted with an event planning organization to prepare the booths, pipe and drape. Staff is excited to bring the
Community Event for businesses back in 2021

In 2019, the EDA allocated $7,000 for the event and resulted in $586.41 net revenue after all expenditures.
Preliminary Planning has commenced for the 2021 Expo proposed to be held on October 16, 2021 and staff is
working on ways to get the best return on investment from EDA expenditures while maintaining a quality event. To
maximize event configuration, Staff is proposing 60 booths for 2021. The EDA previously directed staff to keep the
event at Adrenaline, based on the success of the venue in 2019. in 2020, Staff received two (2) quotes for the event
materials and setup and both quotes were less than the 2019 vendor. In response, Staff recommends reducing the
registration fee for Ramsey Businesses from $60 to $50. Staff has already prepaid a few vendors (Cenaiko and
Touch of Magic) based on the the previous event cancellations. These vendors have given the City credit for the
proposed 2021 event.

Notification:
Notification is not required. 

Observations/Alternatives:
Typically the Business Expo is held in the spring of the year as a kick-off city event. Due to Covid-19, there was no
spring event in 2020-2021. Coming out of Covid-19 is a challenging time for many Ramsey Businesses. The
proposed event date of October 16, 2021 was suggested considering the slate of upcoming city events: Business
Appreciation Day (August), Happy Days (September), City Recycling Event (May/September) and Business
Network Meeting (November /December). 

Below is a status update on a number some of items related to this event (a project budget is attached for review): 

Venue: Adrenaline Sports Center ($800)
Event Date and Time: Adrenaline Sports, 10AM-2PM
Equipment Rentals and Pipe, Drape and Electricity: tables, chairs and drapes ($2,335 estimated)
Event Flyer and Registration: Not created yet (No cost, internal)
Proposed Base Registration Fees for 2020: Ramsey Business -$50  (Reduced from $60), Non-Ramsey
Business-$75, Electricity-$75 
Preference given to Ramsey area retail, service, restaurant and other industries. Craft / Merchant vendors and
Non-Ramsey businesses will be placed on a waiting list.
Giveaway: TBD, Last year we did Ramsey Bags ($1,000 estimated)
Entertainment: Balloon Artist ($1,235 estimated)



Entertainment: Balloon Artist ($1,235 estimated)
Supplies ($100)
Marketing: 

Express Signs (5) + PW Signs ($725.00)
Color Full Page Color Flyers - New to design 2021 flyer (2020 draft flyer attached) 
Anoka County Shopper Ad Space ($200.00)
Anoka County Union Article
Ramsey Resident, Facebook, City Website

The EDA allocated $7,000 for last year's event. Staff is proposing a $6,500 allocation for the 2021 Expo, a
reduction of $500 from 2019.

Funding Source:
The Ramsey EDA Business Expo is funded as part of the 2021 EDA Budget. A portion of the EDA Levy is used to
fund this expense, along with additional Event Revenue. See attached budget.

Recommendation:
Staff recommends that the EDA approve the proposed budget for the 2021 EDA Business Expo and to hold the
event at Adrenaline on October 16, 2021

Action:
Motion to authorize the proposed budget for the 2021 Ramsey EDA Business Expo and to hold the event at
Adrenaline on October 16, 2021

Attachments
2020 Draft Flyer
Proposed 2021 Business Expo Budget

Form Review
Inbox Reviewed By Date
Sean Sullivan (Originator) Sean Sullivan 06/29/2021 04:18 PM
Bruce Westby Sean Sullivan 06/30/2021 02:37 PM
Sean Sullivan (Originator) Sean Sullivan 06/30/2021 02:49 PM
Bruce Westby Bruce Westby 06/30/2021 06:08 PM
Kurt Ulrich Kurt Ulrich 07/01/2021 02:37 PM
Form Started By: Sean Sullivan Started On: 06/29/2021 03:15 PM
Final Approval Date: 07/01/2021 



 

12th Annual City of Ramsey 
Economic Development Authority   

Business Expo 2020 

Join us for the 12th Annual 
Ramsey Business Expo! 

 

Explore the variety of businesses that the City of Ramsey 
has to offer. Bring the whole family for a day of giveaways 

and fun activities. Meet local retailers and restaurants, 
discover local professional services and visit the city booth to 

meet staff and learn about what’s happening in Ramsey. 
 

Highlights 
 

 Admission is FREE 

 Each guest will receive a City of Ramsey bag at the 
door! 

 60 Exhibitors 
 Samples, giveaways & drawings 
 Activities for children and adults 
 Local business coupons, deals & information 
 Balloon art & airbrush tattoos by “A Touch of Magic” 

Event: Ramsey Business Expo 
 
Date: Saturday, May 30, 2020 

 

Time: 10:00 am – 2:00 pm 

 
Location:   

Adrenaline Sports Center 
8310 147th Lane NW 
Ramsey, MN 55303 
 

For more information: 
cityoframsey.com 
econdev@cityoframsey.com 
763-433-9828 or  
763-433-9868 
 
 

www.cityoframsey.com 

 



2021 EDA Business Expo Budget
Acct 9230-6249

EXPENSES Details 2019 Actual 2021 Projected 2021 Actual Notes:

Venue-Adrenaline Sports Ctr (800.00)$              (800.00)$              
Electricity / Venue Venue Charge $75/booth (1,050.00)$            

Booths: Pipe/Draping, Tables, 
Chairs, set up, take down

Cenaiko Expo w/$175 weekend 
pick up

(6,237.00)$            (2,335.00)$            Total for 2021 is $2335 - $1,170 (2020 credit) = $1,165 Balance due

Giveaway at door 2020 - Ace Sales 400 bags x 
1.72/bag + $79 Shipping

(787.50)$              (1,000.00)$            @125 bags left over from 2019

Express Signs 5 signs (675.00)$              (725.00)$              
Do All - 4 Sandwich board signs  8 - 2' x3' posters for 4 sandwich 

boards x $24 
(192.00)$              (250.00)$              

Shopper Ad space Front page "A"section (150.00)$              (200.00)$              
Balloon Artist (A Touch of Magic) Balloon Art/Airbrush tattoo (1,068.00)$            (964.00)$              Total for 2021 is $1,235 - $964 (2020 credit) = $271 Balance due

Social media advertising Facebook, Connexus, AAC, Explore 
MN online advertising

-$                     -$                     -$                     

Do All - parking sign covers* 20 covers, rush 12 (150.00)$              -$                     
Pin boards (2) 29"x 66" on wheels ($25/show) 50.00$                 
Misc. Supplies Candy, Water, hand sanitizers (62.09)$                (100.00)$              
Total Expenses (10,121.59)$       (7,374.00)$         -$                    

REVENUES
Applications 3,690.00$             2,700.00$             
Electrical hookup Based on 2019: 14 booths 1,050.00$             
EDA allocation 7,000.00$             4,366.00$             $2,134 paid for in 2020 ($6,500 EDA Event Allocation)

Balloon Artist (A Touch of Magic) TOM- Credit (Paid in 2020) 964.00$               

Booths: Pipe/Draping, Tables, 
Chairs, set up, take down

Cenaiko - Credit (Paid in 2020) 1,170.00$             

Total Revenues 10,690.00$         8,116.00$           -$                    

BALANCE: 568.41$              742.00$              -$                    
Fees Charged Ramsey $60 $50

Non-Ramsey $75 $75
Inputs/estimated # Booths 61 54
Public/Non Profit No Fee Booths 6

Past Booth fees waived for : City of Ramsey, Ramsey Foundation, Anoka Co Water Task Force, Rum River Art Center, Touch of Magic, Bob FM (free ad)



   
Economic Development Authority (EDA)   4. 5.           
Meeting Date: 07/08/2021  
By: Katie Schmidt, Administrative Services

Title:
Select EDA Representative to Participate on the Interview Panel for the Deputy City Administrator/Community
Development Director Position. 

Purpose/Background:
Purpose:
The purpose of the this case is to select an EDA representative to participate on the interview panel (for first
interviews) in hopes of filling the vacant Deputy City Administrator/Community Development Director position. 

First interviews are scheduled to take place during the day and/or the evening the week of July 26, 2021 (date/time
to be determined) and may require up to eight hours or more of the interview panel's time. The interview panel will
include: three City Council members, a Planning Commission and Economic Development Commission
representative, the City Administrator and three Department Heads. 

Notification:
Notification is not required.

Observations/Alternatives:

Funding Source:
N/A 

Recommendation:
Based on discussion. 

Action:
Select an EDA Representative to Participate on the Interview Panel for the Deputy City Administrator/Community
Development Director Position.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 06/30/2021 10:45 AM
Sean Sullivan Sean Sullivan 06/30/2021 11:06 AM
Sean Sullivan Sean Sullivan 06/30/2021 11:07 AM
Bruce Westby Bruce Westby 06/30/2021 05:42 PM
Kurt Ulrich Kurt Ulrich 07/01/2021 02:35 PM
Form Started By: Katie Schmidt Started On: 06/29/2021 08:41 AM
Final Approval Date: 07/01/2021 
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