
           

City of Ramsey
Agenda

Regular City Council
Tuesday, April 12, 2022

7:00 pm
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely

and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Presentation
 

1.   Board and Commission Member Oath of Office
 

3. Citizen Input
 

4. Approve Agenda
 

5. Consent Agenda
 

1.   Receive February 2022 Financial Reports - General Fund and Enterprise Funds
 

2.   Receive Cash and Investments for Period Ending March 31, 2022
 

3.   Note the Following Boards, Commissions, and Committee Meeting Minutes: 
Economic Development Authority Dated February 10, 2022
Environmental Policy Board Meeting Minutes Dated February 28, 2022
Park and Recreation Commission Dated February 10, 2022
Planning Commission Meeting Minutes Dated February 24, 2022
Public Works Committee Dated February 15, 2022

 

4.   Approve the Following Meeting Minutes:

1. City Council Special Work Session dated 3/15/2022
2. City Council Work Session dated 3/22/2022 
3. City Council Regular Session dated 3/22/2022

 

5.   Approve Rental Licenses
 

6.   Approve Business Licenses
 

7.   Approve Request to Declare Surplus Property
 

8.   Authorization fo Hire a Regular Part-time Building Maintenance Worker Position
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services

  

http://www.cityoframsey.com/meetings


 

9.   Adopt Resolution #22-091 Approving Cash Disbursements Made and Authorizing Payment of
Accounts Payable Invoicing Received During the Period of March 17, 2022 through April 6, 2022

 

10.   Adopt Resolution #22-077 Appointing Board and Commission Members
 

11.   Adopt Resolution #22-080 Approving Cost Sharing Agreement with Anoka County for 2022 LiDAR
Flight Data

 

12.   Adopt Resolution #22-081 Approving a Scrivener's Affidavit to Correct a Typographical Error in a
Legal Description on Outlot A, Rivenwick Village 3rd Addition (Between 7007 139th Lane and 7125
Riverdale Drive); Case of City of Ramsey

 

13.   Adopt Resolution #22-087 Approving Change Order #1 for Improvement Project #22-05, Riverdale
Drive Trunk Utility Improvements, Llama Street to Bowers Drive

 

14.   Adopt Resolution #22-088 Amending Improvement Project #20-05, Riverdale Drive Extension, to
Reconstruct Riverdale Drive from Llama Street to Armstrong Boulevard Interchange

 

15.   Adopt Resolution #22-089 Accepting Survey Proposals for 161st Avenue Reconstruction,
Improvement Project #23-01 and Central Park Parking Lot Improvements

 

6. Public Hearing
 

7. Council Business
 

1.   Consider Approving a Home Occupation Permit at 7230 175th Ave NW; Case of Mabel LLC
 

8. Mayor/Council/Staff Input
 

9. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services

  



   
CC Regular Session   2. 1.           
Meeting Date: 04/12/2022  

Information
Title:
Board and Commission Member Oath of Office

Purpose/Background:
The purpose of this presentation is to officially welcome and swear-in new Board and Commission members Mr.
Scott Wiyninger and Ms. Shanna Stewart to the Economic Development Authority, Mr. Todd Arts to the
Environmental Policy Board and Mr. Tom Hunt to the Planning Commission; they will begin their terms this
month. 

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 04/08/2021 07:31 AM
Kurt Ulrich Kurt Ulrich 04/08/2021 01:53 PM
Kurt Ulrich Kurt Ulrich 04/07/2022 03:10 PM
Form Started By: Katie Schmidt Started On: 03/25/2021 01:37 PM
Final Approval Date: 04/07/2022 



   
CC Regular Session   5. 1.           
Meeting Date: 04/12/2022  
By: Diana Lund, Finance

Information
Title
Receive February 2022 Financial Reports - General Fund and Enterprise Funds

Purpose/Background:
Purpose: Receive February monthly financial reports for the funds of: General, Water, Sewer, Street Lighting,
Recycling and Storm Drainage.

Brief summary of actual revenues and expenditures-to-date in comparison to adopted budget for the respective
funds.

Recommendation:
No action required. Informational only.

Action:
No action required. Informational only.

Attachments
February 2022 General Fund Financial Report - Budget to Actual
February 2022 Enterprise Funds Financial Reports - Budget to Actual
February 2022 Summary of Adopted budgets/expenditures to date

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 04/07/2022 01:44 PM
Form Started By: Diana Lund Started On: 03/29/2022 01:29 PM
Final Approval Date: 04/07/2022 



JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

Dept 2022 BUDGET 2022 YTD GENERAL LEDGER

Admin (inlcd elections, legal & newsletter) 1,137,411.00                        175,917.89                                   

Building Inspections 495,512.00                           76,489.73                                     

Council/Commissions (incld charter, council contingency) 234,437.00                           22,324.64                                     

Data Processing 796,584.00                           133,308.81                                   

Engineering 487,638.00                           112,445.51                                   

Finance (incld assessing) 534,935.00                           82,968.14                                     

Fire (incld Civil Defense) 1,264,140.00                        135,206.34                                   

Gen Govt Buildings 652,216.00                           63,373.77                                     

Parks 1,483,825.00                        152,683.39                                   

Planning & Zoning 763,831.00                           125,037.36                                   

Police (incld animal control & comm orient) 4,802,808.00                        756,669.67                                   

Streets (incld traffic eng & snow/ice) 1,839,303.00                        367,490.23                                   

Grand Total 14,492,640.00                      2,203,915.48                                

Category 2022 BUDGET 2022 YTD GENERAL LEDGER

Capital Outlay 588,800.00                           97,856.00                                     

Other Services & Charges 2,399,730.00                        245,452.41                                   

Personal Services 10,261,237.00                      1,659,324.80                                

Supplies 1,136,500.00                        201,282.27                                   

Transfers out 106,373.00                           -                                                

Grand Total 14,492,640.00                      2,203,915.48                                

Category 2022 BUDGET 2022 YTD GENERAL LEDGER

Taxes 11,655,590.00                      -                                                

Charges for Services 589,300.00                           86,334.27                                     

Business Licenses/Permits 73,400.00                             8,028.17                                       

Fines and Forfeits 45,000.00                             4,818.40                                       

Federal Intergovernmental 9,000.00                               -                                                

State Intergovernmental 465,300.00                           100,000.00                                   

Interest 50,000.00                             -                                                

Miscellaneous 15,750.00                             3,190.25                                       

Non-Business Licenses/Permits 615,500.00                           80,322.70                                     

Transfers in 973,800.00                           -                                                

Grand Total 14,492,640.00                      282,693.79                                   

GENERAL FUND REVENUES

- BY CATEGORY -

CITY OF RAMSEY

FINANCIAL STATEMENT

- BY DEPARTMENT -

GENERAL FUND EXPENDITURES

- BY CATEGORY -

GENERAL FUND EXPENDITURES

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. PREPARED BY: FINANCE DEPARTMENT



JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

CITY OF RAMSEY

FINANCIAL STATEMENT
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JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

BUSINESS UNIT 9601 WATER UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (28,000.00)                               (1,552.76)                                 5.55%

4609   OTHER MISCELLANEOUS REVENUES 12,000.00                                60.00                                       0.50%

4652   WATER SALES - RESIDENTIAL 1,360,811.00                            275.77                                     0.02%

4653   WATER SALES-COMMERCIAL 714,520.00                               -                                           0.00%

4654   WATER PENALTIES 15,000.00                                (880.74)                                    -5.87%

4655   WATER METER INSTALLATION 20,000.00                                1,960.00                                  9.80%

4656   WATER METERS 35,000.00                                6,425.00                                  18.36%

4657   CONNECTION/RECONNECTION FEES 500.00                                     -                                           0.00%

4701   INTEREST ON INVESTMENTS 50,000.00                                -                                           0.00%

4506   PREPAID INTEREST 73,498.00                                -                                           0.00%

4606   DEVELOPER FEES (WAC) 182,399.00                               0.00%

4601   MISCELLANEOUS REVENUE 760.26                                     0.00%

6436   WATER EFFICIENCY REBATE PROG (442.40)                                    0.00%

Grand Total 2,253,329.00                            189,004.13                               28.35%

BUSINESS UNIT 9601 WATER UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 272,731.00                               27,578.09                                10.11%

6103   FULL TIME-REGULAR-OVERTIME 13,500.00                                3,011.70                                  22.31%

6105   TEMPORARY-WAGES & SALARIES 19,167.00                                -                                           0.00%

6121   PERA CONTRIBUTIONS 56,467.00                                2,856.77                                  5.06%

6122   FICA/MEDICARE CONTRIBUTIONS 23,518.00                                2,999.95                                  12.76%

6131   GROUP INSURANCE 44,502.00                                5,893.04                                  13.24%

6133   WORKERS COMP INSURANCE PREMIUM 16,773.00                                -                                           0.00%

6208   MISCELLANEOUS OFFICE SUPPLIES 400.00                                     114.96                                     28.74%

6223   GASOLINE 8,000.00                                  310.13                                     3.88%

6225   DIESEL FUEL 1,500.00                                  -                                           0.00%

6229   SHOP MATERIALS 600.00                                     35.65                                       5.94%

6231   UNIFORMS & TURN-OUT GEAR 2,900.00                                  183.05                                     6.31%

6249   MISCELLANEOUS OPERATING SUPPLY 20,000.00                                1,890.55                                  9.45%

6257   OTHER VEHICLE PARTS 5,000.00                                  689.65                                     13.79%

6273   UTILITY SYSTEM MAINT SUPPLIES 105,000.00                               8,701.01                                  8.29%

6281   SMALL TOOLS & MINOR EQUIPMENT 10,000.00                                1,434.49                                  14.34%

6292   WATER METERS FOR RESALE 125,000.00                               -                                           0.00%

6315   MISCELLANEOUS PROFESSIONAL SER 95,000.00                                -                                           0.00%

6322   POSTAGE 2,000.00                                  119.25                                     5.96%

6323   CELLULAR PHONES 4,000.00                                  -                                           0.00%

6334   MILEAGE REIMBURSEMENT 400.00                                     -                                           0.00%

6335   TRAINING 4,500.00                                  500.00                                     11.11%

6352   GENERAL NOTICE & PUBLIC INFOR 700.00                                     -                                           0.00%

6361   GENERAL LIABILITY/PROPERTY INS 36,050.00                                -                                           0.00%

6371   ELECTRIC UTILITIES 180,000.00                               9,138.71                                  5.08%

6372   WATER/IRRIGATION 1,000.00                                  -                                           0.00%

6373   GAS 9,000.00                                  209.61                                     2.33%

6374   REFUSE/RECYCLING 1,500.00                                  361.16                                     24.08%

6381   BUILDING & STRUCTURE REPAIR 3,500.00                                  -                                           0.00%

6439   OTHER MISCELLANEOUS 67,000.00                                -                                           0.00%

6451   MEMBERSHIP DUES 1,400.00                                  -                                           0.00%

6489   OTHER CONTRACTED SERVICES 76,000.00                                3,493.50                                  4.60%

6722   DEPRECIATION 821,940.00                               -                                           0.00%

6820   OPERATING TRANSFERS TO OTHER F 49,000.00                                -                                           0.00%

6436   WATER EFFICIENCY REBATE PROG (442.40)                                    0.00%

Grand Total 2,078,048.00                            69,078.87                                207.38%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9601 Page 1 of 5



JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

BUSINESS UNIT 9602 SEWER UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (16,000.00)                               (984.00)                                    6.15%

4356   SEWER AVAILABILITY CHARGE-ADM 73,498.00                                223.65                                     0.30%

4609   OTHER MISCELLANEOUS REVENUES 5,000.00                                  -                                           0.00%

4661   RESIDENTIAL-SEWER CHARGES 1,378,650.00                            591.35                                     0.04%

4662   COMMERCIAL-SEWER CHARGES 416,120.00                               -                                           0.00%

4663   SEWER PENALTIES 15,000.00                                (64.83)                                      -0.43%

4701   INTEREST ON INVESTMENTS 75,000.00                                -                                           0.00%

4606   DEVELOPER FEES (WAC) -                                           107,092.00                               0.00%

4601   MISCELLANEOUS REVENUE 760.28                                     0.00%

Grand Total 1,947,268.00                            107,618.45                               6.06%

BUSINESS UNIT 9602 SEWER UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 201,508.00                               9,171.58                                  4.55%

6121   PERA CONTRIBUTIONS 33,113.00                                789.59                                     2.38%

6122   FICA/MEDICARE CONTRIBUTIONS 15,490.00                                810.53                                     5.23%

6131   GROUP INSURANCE 7,362.00                                  -                                           0.00%

6133   WORKERS COMP INSURANCE PREMIUM 10,362.00                                -                                           0.00%

6223   GASOLINE 4,000.00                                  72.57                                       1.81%

6225   DIESEL FUEL 4,000.00                                  -                                           0.00%

6249   MISCELLANEOUS OPERATING SUPPLY 22,000.00                                4,286.16                                  19.48%

6257   OTHER VEHICLE PARTS 4,000.00                                  1,382.63                                  34.57%

6275   OTHER EQUIPMENT PARTS 9,000.00                                  -                                           0.00%

6315   MISCELLANEOUS PROFESSIONAL SER 25,000.00                                -                                           0.00%

6323   CELLULAR PHONES 600.00                                     45.14                                       7.52%

6334   MILEAGE REIMBURSEMENT 400.00                                     -                                           0.00%

6335   TRAINING 2,400.00                                  -                                           0.00%

6361   GENERAL LIABILITY/PROPERTY INS 22,660.00                                -                                           0.00%

6371   ELECTRIC UTILITIES 25,000.00                                1,560.84                                  6.24%

6372   WATER/IRRIGATION 1,000.00                                  -                                           0.00%

6373   GAS 5,000.00                                  -                                           0.00%

6374   REFUSE/RECYCLING 2,500.00                                  361.17                                     14.45%

6377   SEWER SERVICE CHARGE 989,491.00                               247,372.77                               25.00%

6489   OTHER CONTRACTED SERVICES 37,400.00                                2,670.50                                  7.14%

6722   DEPRECIATION 568,112.00                               -                                           0.00%

6820   OPERATING TRANSFERS TO OTHER F 43,000.00                                -                                           0.00%

Grand Total 2,033,398.00                            268,523.48                               128.39%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9602 Page 2 of 5



JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

BUSINESS UNIT 9603 STREET LIGHT UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (4,000.00)                                  (271.93)                                     6.80%

4681   CHARGES FOR STREET LIGHTS 166,000.00                               53.04                                        0.03%

4683   STREET LIGHTING PENALTIES 2,000.00                                   (19.41)                                       -0.97%

4701   INTEREST ON INVESTMENTS 10,000.00                                 -                                            0.00%

4684   PRIORITY STREET LIGHT 54,700.00                                 12.87                                        0.02%

Grand Total 228,700.00                               (225.43)                                     5.88%

BUSINESS UNIT 9603 STREET LIGHT UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

6371   ELECTRIC UTILITIES 130,000.00                               10,370.36                                 7.98%

6489   OTHER CONTRACTED SERVICES 15,000.00                                 2,670.50                                   17.80%

6722   DEPRECIATION 43,717.00                                 -                                            0.00%

6820   OPERATING TRANSFERS TO OTHER F 25,000.00                                 -                                            0.00%

Grand Total 213,717.00                               13,040.86                                 25.78%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9603 Page 3 of 5



JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

BUSINESS UNIT 9604 RECYCLING UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (4,500.00)                                  (360.33)                                     8.01%

4287   OTHER LOCAL GOVERNMENT GRANTS 73,498.00                                 -                                            0.00%

4609   OTHER MISCELLANEOUS REVENUES 1,000.00                                   420.00                                      42.00%

4671   RECYCLING CHARGES 438,680.00                               109.97                                      0.03%

4672   RECYCLING PENALTIES 7,000.00                                   (12.55)                                       -0.18%

4701   INTEREST ON INVESTMENTS 2,500.00                                   -                                            0.00%

Grand Total 518,178.00                               157.09                                      49.85%

BUSINESS UNIT 9604 RECYCLING UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 24,148.00                                 1,927.17                                   7.98%

6104   PART TIME-WAGES & SALARIES -                                            23.26                                        0.00%

6121   PERA CONTRIBUTIONS 2,811.00                                   146.30                                      5.20%

6122   FICA/MEDICARE CONTRIBUTIONS 1,851.00                                   129.53                                      7.00%

6131   GROUP INSURANCE 3,514.00                                   -                                            0.00%

6133   WORKERS COMP INSURANCE PREMIUM 195.00                                      -                                            0.00%

6249   MISCELLANEOUS OPERATING SUPPLY 30,000.00                                 1,208.11                                   4.03%

6322   POSTAGE 300.00                                      -                                            0.00%

6489   OTHER CONTRACTED SERVICES 455,600.00                               76,602.98                                 16.81%

Grand Total 518,419.00                               80,037.35                                 41.02%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9604 Page 4 of 5



JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

BUSINESS UNIT 9605 STORM WATER UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (7,500.00)                                  (490.79)                                     6.54%

4609   OTHER MISCELLANEOUS REVENUES 73,498.00                                 -                                            0.00%

4693   STORM WATER-RESIDENTIAL 580,000.00                               (593.76)                                     -0.10%

4694   STORM WATER-COMMERCIAL 605,000.00                               -                                            0.00%

4695   STORM WATER-PENALTIES 10,000.00                                 (16.47)                                       -0.16%

4701   INTEREST ON INVESTMENTS 10,000.00                                 -                                            0.00%

Grand Total 1,270,998.00                            (1,101.02)                                  6.28%

BUSINESS UNIT 9605 STORM WATER UTILITY

GENERAL LEDGER ACCOUNT 2021 BUDGET 2021 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 183,961.00                               246.79                                      0.13%

6121   PERA CONTRIBUTIONS 30,797.00                                 18.51                                        0.06%

6122   FICA/MEDICARE CONTRIBUTIONS 14,085.00                                 17.03                                        0.12%

6131   GROUP INSURANCE 25,328.00                                 -                                            0.00%

6133   WORKERS COMP INSURANCE PREMIUM 6,984.00                                   -                                            0.00%

6225   DIESEL FUEL 7,000.00                                   -                                            0.00%

6249   MISCELLANEOUS OPERATING SUPPLY 12,000.00                                 13,397.43                                 111.65%

6257   OTHER VEHICLE PARTS 7,500.00                                   -                                            0.00%

6315   MISCELLANEOUS PROFESSIONAL SER 100,000.00                               -                                            0.00%

6361   GENERAL LIABILITY/PROPERTY INS 10,164.00                                 -                                            0.00%

6371   ELECTRIC UTILITIES 12,000.00                                 933.10                                      7.78%

6372   WATER/IRRIGATION 1,000.00                                   -                                            0.00%

6373   GAS 8,000.00                                   -                                            0.00%

6374   REFUSE/RECYCLING 2,400.00                                   361.18                                      15.05%

6451   MEMBERSHIP DUES 24,000.00                                 1,000.00                                   4.17%

6489   OTHER CONTRACTED SERVICES 50,000.00                                 2,670.48                                   5.34%

6722   DEPRECIATION 345,435.00                               -                                            0.00%

6820   OPERATING TRANSFERS TO OTHER F 38,000.00                                 -                                            0.00%

Grand Total 878,654.00                               18,644.52                                 144.29%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9605 Page 5 of 5



JANUARY 1, 2022 THROUGH PERIOD ENDING: February 28, 2022

GENERAL FUND EXPENDITURES BY DEPARTMENT
2022 ADOPTED BUDGET

CURRENT YTD 

POSTED EXP

2/12 ADOPTED 

BUDGET (FEB)

% of Budget Used 

(16.6% is 2/12)

BUDGET AMOUNT 

REMAINING

Admin (inlcd elections, legal & newsletter) 1,137,411.00            175,917.89       189,568.50      15.47% 961,493.11        

Building Inspections 495,512.00               76,489.73         82,585.33        15.44% 419,022.27        

Council/Commissions (incld charter, council contingency) 234,437.00               22,324.64         39,072.83        9.52% 212,112.36        

Data Processing 796,584.00               133,308.81       132,764.00      16.74% 663,275.19        

Engineering (personnel costs allocated after year-end) 487,638.00               112,445.51       81,273.00        23.06% 375,192.49        

Finance (incld assessing) (personnel costs allocated after year-end) 534,935.00               82,968.14         89,155.83        15.51% 451,966.86        

Fire (incld Civil Defense) 1,264,140.00            135,206.34       210,690.00      10.70% 1,128,933.66     

Gen Govt Buildings 652,216.00               63,373.77         108,702.67      9.72% 588,842.23        

Parks 1,483,825.00            152,683.39       247,304.17      10.29% 1,331,141.61     

Planning & Zoning 763,831.00               125,037.36       127,305.17      16.37% 638,793.64        

Police (incld animal control & comm orient) 4,802,808.00            756,669.67       800,468.00      15.75% 4,046,138.33     

Streets (incld traffic eng & snow/ice) 1,839,303.00            367,490.23       306,550.50      19.98% 1,471,812.77     

TOTAL 14,492,640.00         2,203,915.48   2,415,440.00   15.21% 12,288,724.52  

ENTERPRISE EXPENDITURES BY FUND

2022 ADOPTED BUDGET
CURRENT YTD 

POSTED EXP

2/12 ADOPTED 

BUDGET (FEB)

% of Budget Used 

(16.6% is 2/12)

BUDGET AMOUNT 

REMAINING

*BUDGETED 

DEPRECIATION 

(part of "2022 

BUDGET")

Water (budgeted depreciation not booked until after year-end) 2,078,048.00            69,078.87         346,341.33      3.32% 2,008,969.13     821,940.00$            

Sewer (budgeted depreciation not booked until after year-end) 2,033,398.00            268,523.48       338,899.67      13.21% 1,764,874.52     568,112.00$            

Street Light (budgeted depreciation not booked until after year-end) 213,717.00               13,040.86         35,619.50        6.10% 200,676.14        43,717.00$              

Recycling 518,419.00               80,037.35         86,403.17        15.44% 438,381.65        N/A

Storm Water (budgeted depreciation not booked until after year-end) 878,654.00               18,644.52         146,442.33      2.12% 860,009.48        345,435.00$            

TOTAL 5,722,236.00           449,325.08      953,706.00      7.85% 5,272,910.92    1,779,204.00$         

EDA FUND EXPENDITURES

2022 ADOPTED BUDGET
CURRENT YTD 

POSTED EXP

2/12 ADOPTED 

BUDGET (FEB)

% of Budget Used 

(16.6% is 2/12)

BUDGET AMOUNT 

REMAINING

Economic Development 85,360.00                 7,293.49           14,226.67        8.54% 78,066.51          

CITY OF RAMSEY

YEAR-TO-DATE BY BUSINESS UNIT



   
CC Regular Session   5. 2.           
Meeting Date: 04/12/2022  
By: Diana Lund, Finance

Information
Title
Receive Cash and Investments for Period Ending March 31, 2022

Purpose/Background:
Purpose: Receive reports of the city's cash and investments for the period ending March 31, 2022.

Cash and investment report shows the monthly cash flow - receipts and expenditures through March 31, 2022 with
the current listing of the city's investment portfolio. 

Recommendation:
No action required. Informational only.

Action:
No action required. Informational Only.

Attachments
Cash & Investments for Period Ending March 31, 2022

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 04/07/2022 01:44 PM
Form Started By: Diana Lund Started On: 03/29/2022 01:35 PM
Final Approval Date: 04/07/2022 











   
CC Regular Session   5. 3.           
Meeting Date: 04/12/2022  
By: Brian McCann, Community

Development

Information
Title
Note the Following Boards, Commissions, and Committee Meeting Minutes: 

Economic Development Authority Dated February 10, 2022
Environmental Policy Board Meeting Minutes Dated February 28, 2022
Park and Recreation Commission Dated February 10, 2022
Planning Commission Meeting Minutes Dated February 24, 2022
Public Works Committee Dated February 15, 2022

Purpose/Background:
N/A

Recommendation:
N/A

Action:
N/A

Attachments
February EPB Minutes
February PC Minutes
February EDA Minutes
February P&R Minutes
February PW Minutes

Form Review
Inbox Reviewed By Date
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Kurt Ulrich Kurt Ulrich 04/07/2022 01:45 PM
Form Started By: Brian McCann Started On: 03/30/2022 08:15 AM
Final Approval Date: 04/07/2022 
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ENVIRONMENTAL POLICY BOARD  
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
On Monday, February 28, 2022, the Environmental Policy Board (EPB) met in the Council 
Chambers at the Ramsey Municipal Center, 7550 Sunwood Drive N.W., Ramsey, Minnesota. 
 
Members Present: Chairperson Laura Moore 
   Board Member Reid Bernard 
   Board Member Melissa Fetterley 
   Board Member Michael Hiatt 
   Board Member Jared Little 
 
Members Absent:  Board Member Michael Valentine 
 
Also Present:  Senior Planner Chris Anderson 
   City Council Liaison Chelsee Howell 
 
 
1. CALL TO ORDER 
 
Chairperson Moore called the meeting to order at 6:30 p.m. 
 
2. CITIZEN INPUT 
 
None. 
 
3. APPROVE AGENDA 
 
Motion by Board Member Little and seconded by Board Member Fetterley to approve the agenda 
as submitted. 
 
Motion carried.  Voting Yes: Chairperson Moore, Board Member Little, Fetterley, Bernard and 
Hiatt.  Voting No: None.  Absent:  Board Member Valentine. 
 
4. APPROVE MINUTES 
 
4.01: Approve Meeting Minutes Dated December 13, 2021 
 
Motion by Board Member Hiatt and seconded by Board Member Little to approve the regular 
meeting minutes dated December 13, 2021. 
 
Motion carried.  Voting Yes: Chairperson Moore, Board Member Hiatt, Little, Bernard, and 
Fetterley.  Voting No: None.  Absent:  Board Member Valentine. 
 
5. POLICY BOARD BUSINESS 
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5.01: Consider Request for Sketch Plan, Zoning Amendment, and Comprehensive Plan  
 Amendment Related to a Proposed Second School Campus for PACT Charter  
 School on the Property Located at 7633 161st Avenue NW (Project No. 22-107); Case 
 of PACT Charter School 
 

Senior Planner Anderson presented the staff report.  He stated that the City has received an 
application from JB Vang Partners, on behalf of PACT Charter School, for a Sketch Plan related 
to a proposed new, second school campus to be located at 7633 161st Avenue NW.  The subject 
property is presently owned by The Church of Saint Katharine Drexel.  The application also 
includes requests for a Zoning Amendment and a Comprehensive Plan Amendment based on the 
proposed use, current zoning, and future land use guidance.  He reviewed the public comments 
that have been received thus far through written correspondence, an open house, and the public 
hearing held by the Planning Commission.   
 
Chairperson Moore invited members of the public to provide input.   
 
Jason Patraw, 16209 Sapphire Street, stated that he has concern with noise and light pollution as 
the subject property is about 20 feet higher in elevation than the Sweet Bay Ridge residential 
development.  He stated that he is also concerned that there would not be space for a  retention 
pond on the site with the footprint of the proposed building, therefore he had concerns with runoff 
and possible flooding.  He asked if there has been study of the water that would drain from this 
site and whether it would go into the floodplain.   
 
Ron Lindenberg, 7600 163rd Lane, commented that he has a concern with flooding.  He provided 
details on a negative experience with flooding that occurred when Variolite was reconstructed.  He 
commented that the ditches in the area flood in the springtime, which is normal, but was concerned 
with flooding issues that could arise if the water from the subject property is not properly managed.  
He also had concern with noise pollution and wanted to ensure his trees remain healthy and do not 
experience damage from flooding. 
 
Dan Goepfert, 7601 163rd Lane, echoed the concern of his neighbor that spoke prior to him.  He 
stated that he has concern with drainage and possible flooding that could occur.  He asked that a 
full study be completed on drainage. 
 
Danielle Holder, 7826 161st Avenue NW, echoed the comments made thus far.  She stated that the 
residents that live next to the project are the subject experts for how this environment works.  She 
had concern that once the forest area is removed from the subject site, the wildlife would be 
displaced.  She also had concern with the impacts to the marshland to the north when the road is 
expanded, and additional hard surface is added.  She was concerned with flooding that could arise 
and how that could impact adjacent well and septic systems.  She asked if that type of zoning 
would be placed in this location if it were not for this request and whether this amount of hardcover 
would be allowed if the development were not for a school.  She believed there would be a better 
place for the school.   
 
Jeff Lubarski, 7826 161st Avenue, echoed the comments that the previous speakers have made. 
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Matt Boe, 7650 163rd Lane, commented that the football field will come up against his backyard 
which concerns him because of the noise that would be generated.  He echoed the comments of 
the speakers thus far. 
 
Michalena Holder, 8100 153rd Lane NW, commented that when people are at the park, she can 
hear the activity from her home.  She did not believe that people understand how far that noise 
carries.  She was concerned that the additional stadium and school activity would further disrupt 
residents.  She was also concerned with the impervious surface that would be added to support a 
school, parking, and bus traffic.   
 
Mr. Patraw (Jason) commented that there is not existing storm sewer as ditches are used in this 
area therefore significant improvements would need to be made in terms of infrastructure along 
with the turn lanes.  He commented that he has contacted the Army Corps of Engineers about the 
project. 
 
Senior Planner Anderson noted that the Army Corps of Engineers will see this project under the 
review by the Lower Rum River Water Management Organization, should the project advance to 
that point. 
 
Board Member Hiatt stated that he respects the issue of noise.  He commented that Central Park 
exists in this area already and asked if that is a problem to the neighborhood at this time. 
 
Ms. Holder replied that they do have disruption from the noise and lights from Central Park.  She 
stated that the residents in this neighborhood cannot take anymore noise or traffic.   
 
Mr. Patraw (Jason) stated that there is a difference between the noise from the park activity and 
lights from the park compared to the noise and light that would be generated from a stadium. 
 
Senior Planner Anderson clarified the actions before the Board tonight related to the rezoning and 
reguiding of the subject property.  He acknowledged a lot of the concerns expressed by residents.  
He noted that no formal decisions are being made tonight as the Board makes a recommendation 
which goes forward to the City Council for its consideration.  He stated that if the Council approves 
the rezoning and reguiding, the applicant would go into further detail on its proposed development 
plans for the site and address some of the concerns that have been expressed.   
 
Mr. Lindenberg stated that he has lived on the property for 24 years and has seen the development 
grow around him and is aware of how the water works in the area. 
 
Board Member Fetterley commented that it would seem that supporting the action would mean 
that the Board is interested in seeing additional details developed for the project.   
 
Senior Planner Anderson stated that the item will go forward to the City Council with the 
recommendation from the Board.  He confirmed that the next phase would include the additional 
analysis and provide additional details. 
 
Board Member Hiatt stated that he is concerned with whether there is space for water retention on 
the lot. 
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Senior Planner Anderson stated that the site will need to account for stormwater management, both 
in terms of infiltration and retention.  He noted that the developer could choose to utilize 
underground stormwater management.   
 
Board Member Hiatt asked if a retention pond would need to be on the subject site or whether that 
could be on the property to the east. 
 
Senior Planner Anderson explained that it would need to be accounted for on the subject property.   
 
Chairperson Moore commented that it is important to take citizen input into consideration as the 
Board does not often receive public input.    
 
Motion by Board Member Little and seconded by Board Member Bernard to recommend that the 
City Council deny the Comprehensive Plan Amendment to reguided the subject property from 
Low Density Residential to Public/Institutional. 
 
Motion carried.  Voting Yes: Chairperson Moore, Board Member Little, Bernard, Fetterley, and 
Hiatt.  Voting No: None.  Absent:  Board Member Valentine. 
 
Motion by Board Member Little and seconded by Board Member Hiatt to recommend that the City 
Council deny the rezoning from R-1 MUSA-80 to Public/Quasi-Public.  
 
Motion carried.  Voting Yes: Chairperson Moore, Board Member Little, Hiatt, Bernard, and 
Fetterley.  Voting No: None.  Absent:  Board Member Valentine. 
 
5.02: Consider Opportunity to Reapply for Funding Through the Metropolitan Council’s  
 Water Efficiency Grant Program 
 

Senior Planner Anderson presented the staff report.  He stated that in 2019, the City of Ramsey 
applied for a Water Efficiency Grant through the Metropolitan Council and was awarded $28,000.  
The grant funds have been used to provide rebates to residential and commercial property owners 
that replaced water using devices with WaterSense or Energystar rated devices.  The Metropolitan 
Council has announced that it is once again offering a Water Efficiency Grant.  Applications are 
due by March 31, 2022 and grant recipients will be announced by April 29, 2022.  The grant 
program will run from July 1, 2022 through June 30, 2024.   
 
Board Member Hiatt referenced the remaining funds the City has from the last grant allocation and 
asked if those funds would carry over. 
 
Senior Planner Anderson replied that any funds not used by June 30th will need to be returned to 
the Metropolitan Council.  He hoped to receive applications from residents this spring related to 
irrigation.   
 
Motion by Board Member Hiatt and seconded by Board Member Little to recommend that the City 
submit a grant application to the Metropolitan Council for Water Efficiency Grant Program funds. 
 
Motion carried.  Voting Yes: Chairperson Moore, Board Member Hiatt, Little, Bernard, and 
Fetterley.  Voting No: None.  Absent:  Board Member Valentine. 
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5.03: Compost Bin and Rain Barrel Sale Update  
 
Senior Planner Anderson presented the staff report.  He stated that in December of 2021, there was 
consensus to move forward with a partnership with the Recycling Association of Minnesota 
(RAM) for the City to hose a Rain Barrel and Compost Bin Sale event.  As a reminder, Ramsey’s 
only obligation would be to provide a site and volunteers for the distribution of purchased items 
and to promote the event to Ramsey residents.  RAM will handle the sales (this is a preorder only 
program.  Information will be included in the spring issue of the Ramsey Recycler and the 
May/June Ramsey Resident, as well as the website and possibly the dynamic display sign along 
Highway 10.  He asked the group to identify a date and time for the rain barrel and compost bin 
distribution event.   
 
The Board reviewed their availability and chose a date of June 13th for the distribution event with  
backup date of June 14th or 15th.   
 
6. BOARD / STAFF INPUT 
 
Chairperson Moore noted the Environmental Commissions Conference which will be held both in 
person and virtually on Saturday April 30th from 10 a.m. to 1:30 p.m.  She commented on the 
positive experiences she has had attending the event and encouraged members of the Board to sign 
up for the event.   
 
Senior Planner Anderson noted that the spring recycling event will be held on May 7th.  He 
provided an update on staffing changes within the planning department.   
 
7. ADJOURNMENT 
 
Motion by Board Member Fetterley and seconded by Board Member Little to adjourn the meeting. 
 
The meeting adjourned at 7:36 p.m. 
 
Respectfully submitted, 
 
 
________________________________ 
Chris Anderson 
City Planner 
 
ATTEST: 
 
 
________________________________ 
Nicole Laubach 
Planning Administrative Assistant 
 
Drafted by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
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ECONOMIC DEVELOPMENT AUTHORITY 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, February 10, 2022, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, 
Ramsey, Minnesota. 
 
Members Present: Chairperson Michael Olson  

Member Chelsee Howell 
Member Rachal Johnson 
Member William MacLennan 
Member Chris Riley 
Member Jim Steffen (via Zoom) 

 
Members Absent: None 
 
Also Present: Sean Sullivan, Economic Development Manager 
   Brian Hagen, Community Development Director/Deputy City Admin 
 
1. CALL TO ORDER 
 
Chairperson Olson called the Economic Development Authority meeting to order at 7:30 a.m. 
 
2. APPROVE AGENDA 
 
Economic Development Manager Sullivan requested to add an item to the agenda as Item 4, 
Proclamation for Scott Cords Day. 
 
Motion by Member Riley, seconded by Member Johnson, to approve the agenda as amended. 
 
A roll call vote was performed: 
 
Member Howell aye 
Member Riley  aye 
Chairperson Olson aye 
Member Johnson aye 
Member MacLennan aye 
Member Steffen aye 
 
Motion carried.   
 
3. CONSENT AGENDA 
 
3.01: Approve Meeting Minutes Dated January 13, 2022 
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Motion by Member MacLennan, seconded by Member Johnson, to approve the January 13, 2022, 
minutes as presented. 
 
A roll call vote was performed: 
 
Member Steffen aye 
Member MacLennan aye 
Member Johnson aye 
Chairperson Olson aye 
Member Riley  aye 
Member Howell aye 
 
Motion carried.   
 
4.  PROCLAMATION FOR SCOTT CORDS DAY 
 
Chairperson Olson stated that the Ramsey City Council adopted a proclamation recognizing Scott 
Cords, who passed away unexpectedly on January 27, 2022.  He read the proclamation aloud which 
designates this day as Scott Cords Day.  He noted that the EDA left an open seat where Scott would 
normally be sitting.  He stated that in the one year that he knew Scott, he became a friend and 
mentor and will be deeply missed.  He paused for a moment of silence in Scott’s memory.  He 
stated that a framed copy of the proclamation was delivered to Mrs. Cords. 
 
5. EDA BUSINESS 
 
5.01: Consider Purchase Agreement and Right of Re-Entry Agreement for Lot 4, Block 1, 

Riverside West; Case of Reliable Holdings, LLC (Portions may be closed to the 
public)  

 
Economic Development Manager Sullivan presented the staff report. 
 
Motion by Member Johnson, seconded by Member MacLennan, to recommend to City Council to 
approve the Purchase Agreement and Right of Reentry Agreement for Purchase Agreement for 
Lot 4, Block 1, Riverside West, subject to City Attorney review. 
 
Further discussion: Member Riley commented that he is excited about this, believes it would be a 
good fit for the area, and also keeps a Ramsey business in Ramsey.  He invited the applicant to 
address the EDA. Rob Twedt, applicant, stated that he hopes to move forward quickly.  He stated 
that his current property is being taken by the County and therefore they are on a timeline.  He 
stated that it will be nice to get more space and have less congestion on the property.  Member 
Riley stated that he is glad to see a Ramsey business staying in Ramsey.   
 
A roll call vote was performed: 
 
Member Steffen aye 
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Member MacLennan aye 
Member Johnson aye 
Chairperson Olson aye 
Member Riley  aye 
Member Howell aye 
 
Motion carried.   
 
5.02: Consider Recommendation of Lease Structure for Dynamic Display Billboard with 

iDigital Media  
 
Economic Development Manager Sullivan presented the staff report. 
 
Member MacLennan asked if the Champlin billboard is the same size and height as what would 
be proposed. 
 
Economic Development Manager Sullivan stated that the Ramsey proposal would be for a vertical 
board rather than a horizontal board.  He commented that it would be similar in size to the 
Champlin board, just taller rather than wider. 
 
Member MacLennan stated that he believed there was previous discussion that political ads only 
be allowed during a certain timeframe. 
 
Economic Development Manager Sullivan replied that there are limits on campaign 
advertisements as regulated by the legislature.   
 
Member Johnson asked if the company owns/leases the billboard in Champlin. 
 
Economic Development Manager Sullivan replied that the Champlin sign is owned by Blue Ox 
Media. 
 
Member Johnson stated that while she understands that political ads generate income, she would 
prefer to see Ramsey business advertisements and current events.   
 
Economic Development Manager Sullivan replied that political advertising would be included in 
the non-Ramsey advertisements.  He stated that there is a block of advertising designated towards 
Ramsey businesses, if Ramsey businesses choose to advertise.   
 
Chairperson Olson invited the applicant to address the EDA. 
 
Paul Hilt, iDigital Media, stated that the Federal Highway Administration recommends a message 
duration of eight seconds.  He explained that would mean each ad would have a stationary period 
of eight seconds.  He noted that typically across the nation they use seven seconds for the duration.  
He stated that they have 600 billboards across five states, 125 of which are digital, ranging in 
duration from six to ten seconds.  He stated that Minnesota allows a six second ad hold time.   
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Chairperson Olson asked what drives the decision for message duration. 
 
Mr. Hilt explained that different elements that are used to make that determination including speed.  
He stated that they would prefer a seven second duration for this sign.  He noted that it is their goal 
that Ramsey businesses have the first ability to purchase ads.  He stated that in terms of political 
ads there are regulations as to when those can be allowed and those would only be available to 
users if there is available space on the sign.  He stated that they have allowed the City of Ramsey 
to advertise on their board in Saint Cloud and Northern Market as part of the proposed lease 
package.  He commented that they are a partner with the City, advertising for local community 
events and working with local high school student. 
 
Member MacLennan asked if the ads would be proportionate or whether there are different sizes. 
 
Mr. Hilt reviewed some of the different advertising choices.  He stated that unless businesses work 
together on an ad, each turn would have one full ad.  He stated that a business could choose to 
have their ad come up every fewer times in the rotation.   
 
Chairperson Olson asked if this would be a revenue generator for the City. 
 
Economic Development Manager Sullivan confirmed that this would generate revenue for the 
City, anticipating about $60,000 or $70,000 annually based on the seven second duration and all 
ad slots being purchased. 
 
Member MacLennan asked if the revenue is earmarked for something. 
 
Economic Development Manager Sullivan stated that the revenue has not been earmarked as of 
yet and that decision would be made by finance and the City Council. 
 
Motion by Member Johnson, seconded by Member MacLennan, to recommend to City Council to 
approve the Lease Structure for Dynamic Display Billboard with iDigital Media as presented, 
subject to City Attorney review. 
 
A roll call vote was performed: 
 
Member Steffen aye 
Member MacLennan aye  
Member Johnson aye 
Chairperson Olson aye 
Member Riley  aye 
Member Howell aye 
 
Motion carried.   
 
Motion by Member Olson, seconded by Member Johnson, to provide comments to the Planning 
Commission and City Council an ad display duration interval of seven seconds and the approval 
of the sign spacing outlined in the draft ordinance. 
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A roll call vote was performed: 
 
Member Howell aye 
Member Riley  aye 
Chairperson Olson aye 
Member Johnson aye 
Member MacLennan aye 
Member Steffen aye 
 
Motion carried.   
 
5.03: Anoka Area Chamber of Commerce: Manufacture Cohort: 2021-2022 Renewal 
 
Economic Development Manager Sullivan presented the staff report. 
 
Pete Turok, Anoka Area Chamber of Commerce, expressed condolences on the passing of Scott 
Cords, noting that he had spoken with him many times over the past several years and his presence 
will be missed.  He stated that 30 percent of Ramsey residents work in manufacturing, which fits 
perfectly into the cohort.  He provided background information on the manufacturing cohort, how 
it was created and how it has evolved since that time.   
 
Member MacLennan referenced the grant and asked if there was a reason only two companies 
participated. 
 
Mr. Turok stated that the opportunity was for businesses with 20 employees and two Ramsey 
businesses took advantage.  He stated that the grant maxed out immediately with businesses that 
participated.  He stated that they work with the school district to develop curriculum and to start 
thinking about manufacturing.  He stated that the dual training grant is for an existing employee to 
help train them to a higher level.  He stated that they hope to continue the program. 
 
Member MacLennan agreed that manufacturing is a huge industry, especially for Ramsey, and is 
often overlooked by students.  He believed this would be great to continue. 
 
Member Johnson asked the type of training. 
 
Mr. Turok replied that the business put forth the candidate and the technical college creates the 
curriculum for that.  He stated that traditionally businesses had to apply to the program, but the 
cohort was allowed to request the grant on behalf of the businesses.  He stated that applying for 
grants take time and resources that some businesses do not have.  He stated that the cohort is 
excited to step in and be the catalyst for that grant. 
 
Member Riley commented that he is excited about the grant and that there have been questions 
and answers about what has been done by the cohort.  He appreciated the work Mr. Turok is doing 
and believed that this is helpful for Ramsey businesses. 
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Chairperson Olson asked what would constitute participation by a Ramsey business. 
 
Mr. Turok stated that showing up at one meeting would qualify as participation.  He reviewed 
some of the topics that are discussed at meetings noting that the 26 listed Ramsey businesses have 
participating in one way or another. 
 
Member Howell stated that there are 20 slots for the grant and asked if any of the other 18 slots 
are taken by other cities. 
 
Mr. Turok clarified that the slots are taken by businesses, not cities.  He confirmed that the other 
slots are taken by other businesses within the region that participate in the cohort.   
 
Member Howell asked the number of slots left. 

 
Mr. Turok replied that all the slots were filled immediately which is why they would like to apply 
for another grant. 
 
Member Howell asked how many cities contribute into this effort. 
 
Mr. Turok replied that the City of Anoka and City of Ramsey make annual contributions. 
 
Member Howell asked and received confirmation that Mr. LeTourneau is a contract employee.  
She stated that if Mr. LeTourneau is able to provide the services needed to make the cohort 
successful through the cohort, why it would be run through another company (CO2).  She stated 
that it typically costs a company more to do it in that manner rather than directly working as a 
contract employee or through a 1099.   
 
Mr. Turok replied that CO2 is hired to do multiple services for the Chamber of Commerce and not 
just the cohort duties.  He reviewed some of the services that CO2 provides, noting that it is a 
shared effort between the Chamber and cohort.   
 
Member MacLennan referenced the 20 businesses participating in the grant and asked how that 
was decided. 
 
Mr. Turok replied that it was a first come first serve basis, as the Chamber did not want to make 
decisions on any other basis.   
 
Member MacLennan asked how businesses that are not currently participating in the cohort would 
find information on this program. 
 
Mr. Turok replied that they do reach out to businesses with mailers.  He stated that they advise 
businesses of meetings and explained that they do not require businesses to be a member of the 
Chamber to participate in the cohort.  He commented that they meet every other month, meeting 
in different locations.   
 
Member MacLennan asked if that meeting information is available on the Chamber website. 
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Mr. Turok replied that it is not currently, but it should be. 
 
Economic Development Manager Sullivan recognized the difficulties of meeting in person during 
COVID and asked how that impacted the meetings. 
 
Mr. Turok stated that they attempted to meet via Zoom but have returned to in person attendance.  
He noted that in person participation is beginning to increase and they will continue to offer Zoom 
participation for the time being. 
 
Economic Development Manager Sullivan provided details on the manufacturing signing day that 
the cohort previously facilitated with the school districts and Anoka Technical College for 
students, recognizing that could not occur during COVID.  He hoped that would return once 
COVID allows for. 
 
Mr. Turok agreed that it is a great idea and creates great positive energy for the students.  He stated 
that they have worked to change the mentality that manufacturing is a dirty place, noting that those 
businesses are clean, provide good income, and career opportunities.  He stated that Anoka 
Hennepin School District has been a great partner that has been excited about the partnership and 
has made changes to its curriculum.  He stated that it brings the idea to students and parents that 
four-year college is not for everyone and there are other opportunities out there. 
 
Member Johnson asked if the City could assist with posting meeting details and increasing 
awareness for the cohort. 
 
Economic Development Manager Sullivan replied that the City does link to the Chamber website 
and believes that it would be best to have that remain as a separate entity.  He stated that he does 
receive emails from manufacturers that he can then link with the manufacturing businesses and 
cohort.   
 
Mr. Turok stated that there is information about the cohort on the Chamber website, and they can 
easily add meeting details.  He stated that Mr. LeTourneau does email businesses about the 
meetings. 
 
Member Howell referenced CO2 and asked if anyone else at CO2 provides services to the Chamber 
outside of Mr. LeTourneau. 
 
Mr. Turok was unsure.  He stated that they contract with CO2 to get the work completed that they 
need, and that work is completed.  He stated that whether that is completed by Mr. LeTourneau or 
other employees is not a concern of his. 
 
Member Howell asked if the Chamber goes out for RFP to determine if the pricing is competitive. 
 
Mr. Turok replied that they have not. 
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Member Howell stated that is one concern that she has as to why the contract is run through a firm 
rather than having Mr. LeTourneau as a contract employee.  She referenced a grant awarded to 
DecoPac in 2017 and asked if the cohort was instrumental in that.   
 
Mr. Turok replied that he does not have the specific details on that.  He stated that from the 
standpoint of a dual grant, he would guess that in 2017, DecoPac did that themselves. 
 
Member Howell stated that it is also a concern that cohort is providing a service that a business 
could do itself.  She stated that it seems that Ramsey businesses are able to do these things 
themselves and therefore she will not be supporting this action. 
 
Mr. Turok thanked the EDA for the opportunity to have a discussion today. 
 
Member Johnson recognized that some businesses could do those things themselves, but others 
cannot as applying for a grant is extremely challenging.  She stated that many Ramsey businesses 
are still small and do not have those resources.  She stated that she would like to see contributions 
from all cities that have participation in the cohort but recognizes that there is value provided by 
the cohort.   
 
Member MacLennan agreed with the comments of Member Johnson.  He stated that he deals with 
a lot of businesses that are overwhelmed and do not have the extra time.  He commented that 
anything that helps those businesses provides assistance.   
 
Member Riley stated that the goal of the EDA is to help businesses and at least 26 Ramsey 
businesses have been involved with the cohort.  He stated that a contribution of $5,000 provides a 
great return on the small investment.   
 
Motion by Member Johnson, seconded by Member MacLennan, to recommend that the City 
continue its $5,000 contribution to the Anoka Area Chamber of Commerce Manufacturers Cohort. 
 
A roll call vote was performed: 
 
Member Steffen aye 
Member MacLennan aye 
Member Johnson aye 
Chairperson Olson aye 
Member Riley  aye 
Member Howell  nay 
 
Motion carried.   
 
5.04: Consider Creation of an Economic Development Facebook Page 
 
Economic Development Manager Sullivan presented the staff report. 
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Member Johnson stated that she understands the purpose of not allowing public comments, as one 
negative experience from someone does not necessarily need to be shared.  She stated that younger 
people use Instagram much more than Facebook and therefore if this is going to be done, it should 
be a dual account.   
 
Economic Development Manager Sullivan confirmed that staff could look into that.   
 
Member MacLennan agreed that it would be important to reach out to the younger crowd as well.  
He stated that the ability to not have public comment is important, noting that posts often get ugly 
on the Ramsey Community Facebook page.   
 
Member Steffen stated that he understands the intent.  He stated that the City of Ramsey Facebook 
page already has 5,600 followers and advertises for EDA events.  He stated that he would prefer 
to stay with that method rather than creating more work to get less attention. 
 
Economic Development Manager Sullivan agreed it would be more work but stated that it would 
also allow posts to be more targeted.  He stated that perhaps some Ramsey businesses are not 
following the City page because of the general posts that do not apply to them.  He stated that if it 
is not successful, they could take the page down.  He stated that there was a company that the City 
completed a spotlight on and there were a number of residents that did not have a positive 
experience with the business and therefore provided negative comments.  He stated that this would 
be a way to highlight businesses without allowing opportunity for people to provide negative 
comments.  He stated that he does not feel strongly that they have to pursue this option, as it was 
just an idea.   
 
Chairperson Olson stated that his wife has a social media business and in order to have an effective 
social media presence requires constant effort, otherwise it would go dormant.  He believed that 
the time needed to make it successful may be underestimated.  He stated that he does see value in 
going to social media as tentacles from the City website, with the City website remaining as the 
main information source.  He stated that allowing comments can be dangerous, but perhaps there 
is an ability for someone to provide a comment or reach out through messenger. 
 
Economic Development Manager Sullivan stated that he would include his contact information on 
the page and could also include a representative from the EDA if desired.  He stated that the goal 
is not to provide communication, but not to facilitate discussion in a public manner. 
 
Member Johnson commented that at different times of the year businesses would offer different 
specials and perhaps businesses could submit their information to be shared on the EDA page.   
 
Economic Development Manager Sullivan stated that he would lean towards not doing that as it 
would be difficult to provide direct advertising for a specific business.  He stated that the City 
offers advertising through the Ramsey Resident at a set price.  He noted that he also does not want 
to create that additional work for staff to sift through requests to create advertisements for the 
Facebook page.   
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Member Riley stated that he does not have a strong feeling on this but would lean towards using 
the City Facebook page more.  He stated that he would think residents would like to hear more 
about the business community and the City website already has an established following.   
 
Member Howell agreed with members Riley and Steffen.  She stated that if this does go forward, 
she would ask that the value be measured to determine if there is more participation.  She stated 
that perhaps the City page continue to be used, boosting business information. 
 
Economic Development Manager Sullivan stated that currently there is only one staff member that 
can post to the City page and noted that another option would be to recommend that Economic 
Development staff be allowed to post to the City page in order to highlight economic development. 
 
Member MacLennan agreed that it could be helpful to have the ability for Economic Development 
staff to post on the City page.  He stated that if it does move forward, he would want to ensure it 
does not overburden staff. 
 
Motion by Member MacLennan, seconded by Member Johnson, to recommend that the EDA 
presence be enhanced on the City Facebook page and to allow EDA staff to add content. 
 
A roll call vote was performed: 
 
Member Howell aye 
Member Riley  aye 
Chairperson Olson aye 
Member Johnson aye 
Member MacLennan aye 
Member Steffen aye 
 
Motion carried.   
 
6. MEMBER / STAFF UPDATE 
 
6.01: Receive Update on Parcel 46 Development Status 
 
Economic Development Manager Sullivan reviewed the staff report and provided an update on the 
development status of Parcel 46. Currently Parcel 46 needs fill, wetlands need to be mitigated and 
stormwater ponds might need to be reconfigured. 
 
Chairperson Olson asked the depth of the water feature. 
 
Economic Development Manager Sullivan replied that he was unsure of the depth but 
acknowledged that it would be deep.   
 
Chairperson Olson asked how a water feature would be maintained to ensure algae does not grow. 
 
Economic Development Manager Sullivan replied that he also does not have that answer. 
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Member Riley commented that there are plans for what this eventually look like, noting that the 
Council has reviewed concepts for the future of this area which could include a splashpad.  He 
stated that this area would collect stormwater but would also be a water feature.   
 
Member MacLennan commented that it would seem to be similar to the water feature in Champlin 
which keeps water moving and provides a good aesthetic.   
 
Economic Development Manager Sullivan stated that staff has received positive feedback from 
the business networking event and provided an update on that event.   
 
Member Riley stated that perhaps there be an informational case in the future highlighting partial 
and full takings for the Highway 10 project and to discuss if there is a role for the EDA to minimize 
impacts on businesses.   
 
Economic Development Manager Sullivan stated that perhaps someone from the lead agency could 
make a presentation to the EDA and based on that discussion it could lead to direct 
recommendations from the EDA.   
 
Member Riley commented that construction in Ramsey is still a ways out so there is not a strong 
urgency, but he also would not want to wait too long. 
 
Chairperson Olson agreed that timing would be an important element. 
 
Community Development Director/Deputy City Administrator Hagen agreed that it would be 
helpful to find out about easements and therefore perhaps it would be appropriate to bring it 
forward in the next few months.  He recognized that properties will be impacted in some fashion.   
 
Economic Development Manager Sullivan stated that the EDA has approved the purchase 
agreement for Parcel 50 and provided an update, noting that the City is working with the County 
to determine access options.  He stated that there will be a requirement for a turn lane from Ramsey 
Boulevard and believes the developer will request a cost-share for that in the future, noting that 
would be worked out in the development agreement.  He stated that the developer does have two 
tenants that would be ready to go once those details are known. 
 
Member Steffen asked for an update on PACT Charter School and RGH. 
 
Economic Development Manager Sullivan stated that PACT Charter School is looking at a site 
adjacent to Central Park at this time and anticipates a site plan application coming forward in the 
near future. 
 
Community Development Director/Deputy City Administrator Hagen stated that PACT has 
submitted a request for a Comprehensive Plan amendment and rezoning, as the parcel is currently 
zoned for residential use.  He stated that a sketch plan has also been submitted for review that will 
go before the Planning Commission on February 24th, with a public open house to take place prior 
to that meeting.   
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Member Steffen asked if that is a Katherine Drexel site or whether that would include some City 
owned land. 
 
Economic Development Manager Sullivan confirmed that it is a site owned by Katherine Drexel 
and therefore would need to be split in order to accommodate for both the church and school use.  
He stated that in regard to RGH, the City has been working with a commercial grocer on the site 
and has received a preliminary site plan that staff has provided feedback to the developer.  He 
stated that once a location is determined that would not make the remnant parcels unusable, they 
would move forward with site plan. 
 
Member Riley stated that it would be a good idea to provide a presentation to the EDA on the 
potential sports dome in the future. 
 
Economic Development Manager Sullivan commented that is very early in the process and 
therefore it would be premature to bring that to this group.  He stated that once that is further along 
in the process, the association would likely be able provide a presentation to the EDA.   
 
Member Riley recognized some zoning and ordinance changes that were adopted by the Council 
recently and asked staff to provide an update. 
 
Community Development Director/Deputy City Administrator Hagen provided an update on 
recent ordinance and zoning changes that were made in anticipation of future requests.   
 
7. ADJOURNMENT 
 
Motion by Member MacLennan, seconded by Member Johnson, to adjourn the meeting. 
 
A roll call vote was performed: 
 
Member Steffen aye 
Member MacLennan aye 
Member Johnson aye 
Chairperson Olson aye 
Member Riley  aye 
Member Howell aye 
 
Motion carried.   
 
The regular meeting of the Economic Development Authority adjourned at 9:16 a.m. 
 
Respectfully submitted, 
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Sean Sullivan 
Economic Development Manager 
 
ATTEST: 
 

 
Wendy Schlueter 
Economic Development Administrative Assistant 
 
 
Draft by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
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PARK AND RECREATION COMMISSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
 
The Ramsey Park and Recreation Commission conducted a regular meeting on February 10, 2022, 
at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota.   
 
 
Commission Members Present: Chair Shane Bennett 

Vice Chair Brandon Sis 
Commissioner Nathan Barten  
Commissioner Justin Loss 
Commissioner Dean Olson 

    
Commission Members Absent: Commissioner Jennifer Leistico 

Commissioner Brian Walker 
 
Also Present:   City Council Liaison Debra Musgrove 

Parks & Assistant Public Works Superintendent Mark Riverblood 
    Recreation Specialist Marla Martinez-Flynn 
 
 
1. CALL TO ORDER 
 
Chair Bennett called the Park and Recreation Commission meeting to order at 6:30 p.m. 
 
2. CITIZEN INPUT 
 
None. 
 
3. APPROVE AGENDA 
 
Motion by Commissioner Barten, seconded by Commissioner Sis, to approve the Park and 
Recreation Commission meeting agenda as presented. 
 
Motion carried. Voting Yes: Chair Bennett; Commissioners Barten, Sis, Loss, and Olson.  Voting 
No: None.  Absent:  Commissioners Leistico and Walker. 
 
4. APPROVE MINUTES 
 
4.01: Approve Park and Recreation Commission Meeting Minutes 
 
Motion by Commissioner Olson, seconded by Commissioner Loss, to approve the following Park 
and Recreation Commission Regular Meeting Minutes: 
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• Park and Recreation Commission Meeting Minutes dated January 13, 2022 
 
Motion carried. Voting Yes: Chair Bennett; Commissioners Olson, Loss, Barten, and Sis.  Voting 
No: None.  Absent:  Commissioners Leistico and Walker. 
 
5. COMMISSION BUSINESS 
 
5.01: 2021 Summer Concert Series Recap 
 
Recreation Specialist Martinez-Flynn provided a recap of the Summer Concert Series highlighting 
the different performers and details on each event.   
 
Chair Bennett commented that it was a good season with overall good weather.   
 
Recreation Specialist Martinez-Flynn commented that a flyer was also included highlighted the 
upcoming 2022 season, noting that all performers have been secured. 
 
Commissioner Sis asked how these attendance numbers compared to previous years. 
 
Parks & Assistant Public Works Superintendent Riverblood commented that the numbers were on 
par with previous years, although perhaps a bit lower still due to COVID concerns.   
 
Commissioner Loss asked if the City is planning to require registration for attendees. 
 
Parks & Assistant Public Works Superintendent Riverblood replied that voluntary registration was 
only required in 2020 to ensure COVID protocols could be met. 
 
5.02: Affirm 2021 Photo Contest Winners 
 
Parks & Assistant Public Works Superintendent Riverblood commented that the photos submitted 
by residents are used in many ways including the website.  He stated that all the 2021 photos were 
included in the Commission packet.   
 
Recreation Specialist Martinez-Flynn reviewed the proposed photo contest winners for the 2021 
contest in each of the four categories as well as the grand prize winner.   
 
Chair Bennett commented that it appears there were some new names in the contest, which is great 
to see. 
 
Councilmember Musgrove commented that this is a great way to connect with the community, 
noting that she loves seeing the different perspectives of residents.   
 
Parks & Assistant Public Works Superintendent Riverblood commented on the lack of submissions 
for the industry and commerce category, noting that staff will be reaching out to some Ramsey 
businesses to encourage submissions.   
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Motion by Commissioner Barten, seconded by Commissioner Olson, to affirm the 2021 Photo 
Contest Winners. 
 
Motion carried. Voting Yes: Chair Bennett; Commissioners Barten, Olson, Loss, and Sis.  Voting 
No: None.  Absent:  Commissioners Leistico and Walker. 
 
5.03: Playground Replacement Policy – Formulate Plan for Rabbit Park 
 
Parks & Assistant Public Works Superintendent Riverblood recognized the work the Commission 
has put into the playground replacement policy which has since been adopted.  He stated that this 
discussion will focus on Rabbit Park.  He identified the area of homes which were mailed a letter 
asking residents for input on the park.  He noted that of the 91 letters that were sent, only eight 
responses were received.  He stated that five of those comments named some time of playground 
component, while the three erred towards the preference for the natural side.  He provided a 
photograph of the existing park, which is fairly baren and stark.  He stated that the Commission 
visited the park the previous year and came to consensus on some native plantings to reduce the 
need for mowing.  He noted that there was also a consensus to leave the large slide.  He commented 
that the remainder of the playground equipment is old and replacement parts are no longer 
available.  He stated that for those reasons it is recommended that the playground equipment be 
removed.  He noted that the swings were removed this past year because of the poor condition.  He 
reviewed the different options the Commission could consider for the park.   
 
Chair Bennett welcomed input from the public. 
 
Bowman Family, 8845 176th Avenue NW, agreed that most of the equipment is in poor condition 
and is not safe for small children.  She commented that having natural habitat would be great for 
the park as it is currently overrun with sandburs.   
 
Mr. Bowman commented that their family enjoys the large slide and swings and also enjoys 
climbing features.  He agreed that native landscaping and walking trails would be a great addition 
along with shade trees and benches.   
 
Mrs. Bowman agreed that because there is no shade at the park it is often unusable during the 
hotter times of the summer. 
 
Mr. Bowman stated that his family loves taking walks to Rabbit Park and would love to see it 
reworked into something more usable.  He stated that there would not need to be a lot of large 
equipment but perhaps a smaller play concept with walking trails, native landscaping and shade 
would be great. 
 
Mrs. Bowman commented that there are several families in the neighborhood that have kids with 
disabilities and therefore having a space with accessible features would be great. 
 
Commissioner Sis commented that currently there are two separate play structures at the park.  He 
stated that it appears one is in worse condition and needs to be removed.  He asked if the other 
structure is in good condition. 
 



Park and Recreation Commission/February 10, 2022 
Page 4 of 8 

 

Mrs. Bowman agreed that structure is in better condition but also has equipment missing and has 
experienced vandalism. 
 
Commissioner Sis asked if the resident would prefer to keep that structure or gut the entire area. 
 
Mr. Bowman replied that it would be his preference to remove both structures and replace it with 
a smaller structure. 
 
Commissioner Sis explained that playground equipment is very expensive, therefore the 
Commission has to be very considerate of the number of people served by a neighborhood park.  
He stated that if the one structure is in decent condition, he could support keeping that structure 
and perhaps adding something as well. 
 
Mrs. Bowman commented that they would leave it to the expertise of the Commission as to 
whether that equipment can be salvaged.   
 
Councilmember Musgrove asked for input on lighting in the park. 
 
Mrs. Bowman commented that she has never considered lighting for the park.  She was unsure 
how it would impact the neighbors that live next to the park but commented that it could be nice 
for winter evenings.  She was unsure it would be necessary to spend money on lighting. 
 
Chair Bennett commented that he does not recall street lighting in that area, which probably lends 
itself to vandalism. 
 
Councilmember Musgrove noted resident input for benches. 
 
Mrs. Bowman agreed that it would be nice to have seating, like a bench or picnic table, as the 
weeds and sandburs prevent sitting on the ground.   
 
Commissioner Olson stated that when the Commission met at the park there was a lot of discussion 
on the different elements.  He stated that perhaps some drought tolerant trees could be considered 
to provide shade.  He agreed that native landscaping would also be a good choice because of the 
lack of irrigation and opportunity to reduce mowing time. 
 
Parks & Assistant Public Works Superintendent Riverblood commented that there is a wood bench 
at the park that could be cleaned up and stained.  He commented that the picnic table that previously 
existed was removed because of the fire incident and could be replaced at the park. 
 
Chair Bennett thanked the residents for their input.   
 
Commissioner Barten asked for input on the responses received for the Ford Brook outreach 
compared to this outreach response. 
 
Parks & Assistant Public Works Superintendent Riverblood estimated that the responses from Ford 
Brook were about tenfold compared to Rabbit Park, noting that notices were also mailed to less 
residents for Ford Brook.   
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Commissioner Loss stated that comparison helps to show the lower usage of Rabbit Park.   
 
Parks & Assistant Public Works Superintendent Riverblood stated that prior to the meeting he 
prepared different budget scenarios for the Commission to review.  He stated that after hearing the 
input tonight, staff can review the condition of the newer structure to determine if it would remain 
or be refurbished.  He reviewed a draft budget outline that would have an estimated cost of 
$47,000.  He noted that $100,000 was shown per year in the CIP for playground replacement.  He 
stated that if this scenario is followed, the Commission could most likely address another park this 
year as well.  He displayed photos taken this year from Peltzer Park this year, noting structures 
that were removed because of safety concerns.  He noted that Peltzer Park is in a more central 
location and is used by more residents that Rabbit Park.  He stated that staff has been made aware 
of an opportunity to secure completely refurbished playground equipment for $30,000 which could 
be used in Peltzer Park.   
 
Chair Bennett asked if the equipment was from another local park. 
 
Parks & Assistant Public Works Superintendent Riverblood commented that equipment was taken 
from a park in another community and the vendor is holding the equipment for the Commission to 
consider as a courtesy but noted that the City is not under obligation to purchase the equipment. 
 
Chair Bennett asked if the other additional play structure would need to be removed from Peltzer 
Park, or whether that would remain. 
 
Parks & Assistant Public Works Superintendent Riverblood confirmed that both structures would 
need to be removed from Peltzer Park.  He noted that the refurbished equipment includes a 
structure for children aged two to five and a second structure for children five to 12.  He explained 
that two separate components are typically provided to avoid conflict between the two age groups.   
 
Councilmember Musgrove asked if the equipment would be more appropriate for Peltzer Park 
because of the number of residents served by that location compared to Rabbit Park. 
 
Parks & Assistant Public Works Superintendent Riverblood confirmed that is the direction he is 
leaning.  He noted that only five responses were received from residents out of the 91 mailings for 
Rabbit Park.  He stated that the Commission could also decide that given the lackluster interest 
from residents for Rabbit Park, the playground equipment could be removed completely, leaving 
the slide, and adding native landscaping.  He noted that the group could always circle back if there 
are a lot of comments received from residents on the removed equipment. 
 
Chair Bennett commented that he does like the ability to address two parks this year.  He agreed 
that the big slide should remain at Rabbit Park.  He agreed that perhaps additional elements could 
be added to Rabbit Park in the future if there is desire for that by residents.  He noted that perhaps 
the work at that park begins with native landscaping, trees, and perhaps swings. 
 
Commissioner Sis stated that he would agree with a swing element and retaining the large slide, 
along with evaluating the second play structure to determine if that could remain.  He stated that 
he does support the taller swing as that provides more opportunity for both older and younger 
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children.  He stated that he would support sending a mailer for Peltzer Park to determine the interest 
from that neighborhood.   
 
Councilmember Musgrove stated that she also agrees with sending a mailer.  She stated that when 
she lived near the park, she noticed a lot of use but was unsure how many children are using the 
park at this time.  She commented that the park is connected to a trail which is a nice feature.  She 
asked if the prairie grass cost would cover the five acres and whether that would include trails.  
She asked how the future maintenance would be budgeted.  
 
Parks & Assistant Public Works Superintendent Riverblood replied that converting the five acres 
to native landscaping would have a cost of about $10,000 and would have about $3,000 of 
maintenance over each of the next three years.  He believed the maintenance cost would be equal 
or less to the cost that the City spends on mowing and weed removal for that same period of time.  
He stated that maintenance is funded through the general fund, while playground replacement can 
be funded through the lawful gambling fund.  He stated that the cost does not include trails but 
believed that the conversion to native plantings would encourage walking through the park more 
than the sandburs.  He was unsure that there would be a benefit to placing formal paved trails in a 
five-acre park because of the cost to create and maintain a trail.   
 
Councilmember Musgrove commented that she likes the idea that people could go walking through 
the area as opposed to a bituminous trail. 
 
Commissioner Sis commented that if there is ability to mow a trail, perhaps a neighbor would be 
willing to adopt a park and mow a trail.   
 
Parks & Assistant Public Works Superintendent Riverblood commented that there was at least one 
neighbor that responded that was very concerned with those that may come to the park with ill 
intent and perhaps would be willing to take on the mowing of an informal trail. 
 
Commissioner Loss echoed the comments of Commissioner Sis.  He agreed that the one structure 
could remain if the condition supports that, along with keeping the slide and replacing the swings.  
He also agreed with sending out a mailer for Peltzer Park.   
 
Commissioner Olson stated that planting native flowers and grasses is a great idea because of the 
cost savings on mowing and would also improve the aesthetics.  He noted that the grass was very 
crispy when the Commission visited the park. 
 
Chair Bennett stated that it appears there is consensus on the direction for staff to explore those 
options: 

o Rabbit Park: native landscaping, keep the slide, potentially keep the second play 
structure, and addition of a swing element 

o Send mailer for Peltzer Park 
 
Commissioner Barten agreed that leaving caution tape at Peltzer Park is not a desired status.  He 
asked if a park needs to be brought up to ADA standards if any park improvements are made.  That 
was confirmed.  He referenced the scenario where some elements remain, and others are added 
and asked if that would trigger the requirement for ADA compliance for the slide. 
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Parks & Assistant Public Works Superintendent Riverblood commented that the smaller play 
equipment would need to be evaluated for ADA compliance.  He noted that it may be able to be 
adapted to ADA compliance.  He noted that a crushed granite or limestone trail to the play area 
would be ADA compliant.  He stated that the large slide would never be ADA compliant.  He 
stated that in a playground there needs to be a certain percentage of ADA compliant features but 
not everything needs to be ADA compliant.  He confirmed that staff has the needed direction and 
advised that he will bring back a budget for Rabbit Park for the Commission to consider at the 
March meeting and a mailer will be sent for Peltzer Park.  He specified that the parks would be 
considered as separate projects. 
 
Chair Bennett referenced the refurbished equipment and asked if a decision needs to be made 
sooner rather than later.  He stated that they would not want to miss out on that opportunity, noting 
that even if the equipment is not used at Peltzer, it could be used somewhere else.  He stated that 
based on the rough budget, the Commission should be in a good spot for the budgeted improvement 
funds for 2022.  He stated that perhaps the City continue to pursue that equipment, without waiting 
for the response of the mailer. 
 
Parks & Assistant Public Works Superintendent Riverblood commented that perhaps the mailer 
for Peltzer Park should be more limited than was done for Rabbit Park.  He stated that the invitation 
would still provide the ability for residents to provide their own input but should focus on whether 
the residents support playground replacement.   
 
Chair Bennett agreed that seems like the right approach and will also reduce the burden on future 
years for replacement if Peltzer could be moved up.  He noted that some of the other high priorities 
are larger parks that will need more funds.  He confirmed the consensus of the Commission with 
that direction.   
 
Commissioner Sis asked if the playground equipment could be stored. 
 
Parks & Assistant Public Works Superintendent stated that he will reach out to the vendor to 
request it be held for another month, as Council approval would still be needed. 
 
Councilmember Musgrove stated that it would be helpful for the Council to have comparison 
information on the cost savings this refurbished equipment would provide.   
 
Parks & Assistant Public Works Superintendent Riverblood estimated that the same set of 
equipment new would have a cost of $80,000 to $100,000 with additional installation cost.  He 
stated that the price for the refurbished equipment with installation would be less than $30,000. 
 
Councilmember Musgrove stated that if that could be done for $30,000 that should go forward to 
the Council for approval.   
 
Parks & Assistant Public Works Superintendent Riverblood confirmed the consensus of the 
Commission that if the vendor does not want to hold the equipment for another month, staff should 
move this forward for the City Council to consider. 
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6. COMMISSION/STAFF INPUT 
 
Parks & Assistant Public Works Superintendent Riverblood reviewed upcoming topics for the 
March and April meetings.   
 
Recreation Specialist Martinez-Flynn provided a highlight of upcoming recreational programming 
opportunities.   
 
7. ADJOURNMENT 
 
Motion by Commissioner Loss, seconded by Commissioner Sis, to adjourn the meeting. 
 
Motion carried. Voting Yes: Chair Bennett; Commissioners Loss, Sis, Barten, Loss, and Olson.  
Voting No: None.  Absent:  Commissioners Leistico and Walker. 
  
 
The Park and Recreation Commission meeting adjourned at 7:39 p.m. 
 
Respectfully submitted, 
 

 
________________________________ 
Mark Riverblood 
Parks & Assistant Public Works Superintendent 
 
Drafted by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
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PUBLIC WORKS COMMITTEE 

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Public Works Committee conducted a regular meeting on Tuesday, February 15, 2022, at the 

Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present: Chairperson Chris Riley 

   Councilmember Debra Musgrove 

   Councilmember Matt Woestehoff 

 

Also Present:  Public Works Superintendent Grant Riemer 

City Engineer Bruce Westby 

Parks and Assistant Public Works Superintendent Mark Riverblood 

 

1. CALL TO ORDER 

 

Chairperson Riley called the regular meeting of the Public Works Committee to order at 5:30 p.m. 

 

2. CITIZEN INPUT 

 

There was none. 

 

3. APPROVE AGENDA 

 

Motion by Councilmember Musgrove, seconded by Councilmember Woestehoff, to approve the 

agenda, as presented.   

 

Motion carried.  Voting Yes:  Chairperson Riley, Councilmembers Musgrove and Woestehoff.  

Voting No: None. 

 

4. APPROVE MINUTES 

 

4.01: Approve Meeting Minutes  

 

Motion by Councilmember Musgrove, seconded by Councilmember Woestehoff, to approve the 

following minutes: 

 

• Regular Meeting Minutes dated November 16, 2021 

• Regular Meeting Minutes dated January 18, 2022 

 

Motion carried.  Voting Yes:  Chairperson Riley, Councilmembers Musgrove and Woestehoff.  

Voting No: None. 

 

5. COMMITTEE BUSINESS 
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5.01: Appoint Chair and Vice-Chair of the Public Works Committee 

 

Public Works Superintendent Riemer noted that this is an annual action of the Committee and 

opened the floor for nominations. 

 

Motion by Councilmember Woestehoff, seconded by Councilmember Musgrove, to appoint Chris 

Riley as Chairperson and Debra Musgrove as Vice-Chair of the Public Works Committee.   

 

Motion carried.  Voting Yes:  Chairperson Riley, Councilmembers Woestehoff and Musgrove.  

Voting No: None. 

 

5.02: Consider Replacement Options for the Rivers’ Bend Park Monument  

 

Parks and Assistant Public Works Superintendent Riverblood reviewed the case and 

recommendation of staff for the Committee to provide input and then solicit additional quotes to 

be forwarded to the City Council for the replacement of the Rivers’ Bend monument.   

 

Chairperson Riley commented that the entrance sign to the park is important as the parks have to 

be labeled and easy to find.  He stated that they have discussed a coordinated effort to ensure the 

design could be used in other parks as well.   

 

Councilmember Musgrove asked if input is desired on the location of the wording. 

 

Parks and Assistant Public Works Superintendent Riverblood stated that he did not request that as 

part of the case but agreed that would need to be decided at a later time and would welcome input 

on that as well.   

 

Chairperson Riley asked if staff has a preference on the aluminum versus concrete. 

 

Parks and Assistant Public Works Superintendent Riverblood replied that his only concern with 

aluminum would be that it could be dented but noted that has not occurred on a similar sign at The 

Draw.  He noted that the vendor commented that they have also not seen the material dented on a 

sign.  He stated that there could be some decay on the cedar posts near the soil line over time.  He 

commented that concrete is durable but some of the cost is the logistics of getting that material to 

the site and the appropriate footings.   

 

Councilmember Musgrove commented that she believes the word placement is a consideration as 

it would have a factor on the size of the sign.  She stated that she favors the aluminum sign with 

the wood as that would fit better into the neighborhood feeling.  She stated that she would favor 

stacking of the words and logo in order to keep the sign size small.   

 

Parks and Assistant Public Works Superintendent Riverblood commented that he agrees with the 

stacked style. 
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Chairperson Riley agreed that would be an appropriate size and material for the sign as it is a 

neighborhood sign and does not need to be large in order to catch someone’s eye. 

 

Councilmember Woestehoff agreed with the aluminum and wood sign. 

 

Parks and Assistant Public Works Superintendent Riverblood asked if this item should go forward 

as a Consent Agenda item for the Council or whether it should be a regular agenda item.  He 

provided a summary of the previous discussion from the Parks and Recreation Commission related 

to park signage.   

 

Chairperson Riley asked if there was a decision on the monument sign for Bunker Lake Boulevard 

and 47 sign and whether that is moving forward with the park sign or as a separate project. 

 

Parks and Assistant Public Works Superintendent Riverblood noted that would be a separate 

project because of the easement and power that would be needed for the Bunker and 47 monument 

in order to allow the park sign to move forward on its own. 

 

COMMITTEE / STAFF INPUT 

 

6.01: Receive Updates on Sound Wall East of State Highway 47, North of Xkimo Street 

 

City Engineer Westby provided updates on the sound wall since the last discussion including 

responses received from Riverside Development Company and its legal representation as well as 

the design engineer, Bogart-Pederson.  He also provided cost estimates for the different options. 

 

Councilmember Musgrove appreciated the update.  She asked if there has been any discussion on 

potential funding sources. 

 

City Engineer Westby stated that staff is still gathering data on the options and then developing 

the associated costs with those options.  He did not believe there is any potential funding from 

MnDOT for the project and commented that the City would have to use internal funds. 

 

Councilmember Musgrove asked if this would be eligible for the County HRA funds. 

 

City Engineer Westby replied that he was unsure but could check on that. 

 

Councilmember Woestehoff asked if there would be any possibility to construct another section 

of wall upon the existing wall. 

 

City Engineer Westby replied that the wall would not be able to support that additional weight.   

 

Chairperson Riley asked if the City has instituted any new policies or procedures to avoid repeating 

this mistake in the future. 
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City Engineer Westby replied that staff always tries to learn from these things and will continue 

discussions on how this could be avoided in the future.  He commented that this was a development 

that went through quickly when staff was extremely busy.   

 

Councilmember Woestehoff acknowledged that a sound wall does not come up that often.  He 

noted that an issue identified on the preliminary plat is that it was identified as a six-foot fence 

rather than a sound wall.  He noted that if it would have been identified as a sound wall, perhaps 

engineering would have picked up on the mistake. 

 

Councilmember Musgrove thanked staff for continuing to work on this and improve the process.  

She asked if part of that area could be filled, then constructed a wall on the fill. 

 

City Engineer Westby replied that they could look at the grades but noted that fill is also expensive.  

He stated that if there is an opportunity to cost-effectively add fill outside of the MnDOT right-of-

way and avoiding utilities, that option could be reviewed. 

 

6.02: Staff Updates on Improvement Projects and Items of Interest 

 

City Engineer Westby provided an update on current and proposed City, County, and MnDOT 

improvement projects and studies, and on other items of interest to the Committee.   

 

Councilmember Musgrove thanked staff for the great work.  She commented that the flashing 

lights at Sunwood and Bunker are working great.   

 

6.03: Review Future Topics Calendar 

 

Councilmember Musgrove suggested adding an item related to checks and balances, using the 

sound wall as an example. 

 

Councilmember Woestehoff stated that perhaps a discussion could be added related to the rating 

of City streets. 

 

City Engineer Westby commented that staff intended to bring that item to a Council work session. 

 

7. ADJOURNMENT 

 

Motion by Councilmember Musgrove, seconded by Councilmember Woestehoff, to adjourn the 

Public Works Committee meeting.  

 

Motion carried.   

 

The regular meeting of the Public Works Committee adjourned at 6:05 p.m. 

 

Respectfully submitted, 
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______________________________ 

Grant Riemer 

Public Works Superintendent 

 

Drafted by Amanda Staple 

TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL SPECIAL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Special Work Session on Tuesday, March 15, 
2022, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman (attended remotely) 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Also Present:  City Administrator Kurtis Ulrich 
   Administrative Services Director Colleen Lasher 
   Deputy City Administrator/ Community Dev. Director Brian Hagen 
 
1. CALL TO ORDER 
 
Mayor Kuzma called the City Council Work Session to order at 7:06 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: City Board and Commission Interviews  
 
Administrative Services Director Lasher stated she would start the process and then facilitate 
bringing applicants in out and come back in at the end.  She stated this is the annual recruitment 
for the Boards and Commissions, noting that every March they look at the vacant seats or soon to 
be vacant seats.  Appointment terms run from April 1 to March 31 each the year and include the 
Economic Development Authority (EDA), Environmental Policy Board (EPB), Planning 
Commission, and Parks and Recreation Commission.  She stated per the policy, which will be 
looked at, updated and revised, there are provisions that refer to building a file to have the capacity 
to have applicants in waiting in the event there is an unexpected vacancy.  She stated that is one 
component they would want to touch on later.  She stated they currently have the policy revision 
discussion scheduled for next Tuesday during the Work Session.  She stated for this recruitment, 
Boards and Commissions were advertised in the Ramsey Resident, the City’s official newspaper, 
on the community sign, on Facebook, on the City’s Boards and Commissions website page, as a 
spotlight on the City’s homepage, and on QCTV.  She stated initially going into this week, there 
were six candidates but that is now down to four candidates for four vacant seats.  She explained 
the four vacant seats.  One is for a full six-year term on the EDA, which is the seat Jim Steffen is 
choosing not to reup on. Two is a four-year term on the EDA, which was Scott Cords seat.  Three 
is a three-year partial term on the EPB and Four is a three-year partial term on the Planning 
Commission.  She stated regarding incumbents, there are five which are listed for the Council and 
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all five incumbents are seeking reappointment.  She stated their materials are included in the packet 
along with the Chair or Vice-Chair’s recommendations for re-appointment.  She explained in the 
past, which has seemed to work best, is that when interviews are completed, the incumbents are 
looked at first.  She stated this will be later this evening.  She explained she wouldn’t go into detail 
on the policy revisions but there are definitely policy revisions needed and she has ideas she would 
like to present next week along with Council suggestions.  She stated it is known that the Mayor 
has the authority to make the Economic Development Authority selection which is by statute, and 
included in the packet as well as the policy.  She continued that is with agreement by the Council.  
She stated as a result of this evening they would like to select new or incumbent members to start 
new terms April 1, 2022 and these positions would be appointed by resolution at the next Council 
meeting on March 22, 2022.  She stated it has been done in the past, and now that they are able to 
gather more in public, suggested resuming the ceremonial oath of office which would take place 
during the first meeting in April 2022 if there is Council agreement.  She noted a Work Session 
will be needed to talk about the policy, which is scheduled for next week unless more time is 
wanted.  She stated the Councilmembers have interview questions and gave directions.   
   
Councilmember Riley asked Administrative Services Director Lasher why two of the applicants 
dropped out before being interviewed.  
 
Administrative Services Director Lasher replied that one applicant stated, very late in the day, that 
she had a family emergency.  The other applicant had given it some thought and changed his mind.     
 
Mayor Kuzma asked if there were questions from the Council before they got started.   
 
Councilmember Heineman stated he thought the Commissioner dinner was coming up soon and 
asked if they would be in their position by then or if Council should invite them ahead of time.  He 
also asked if there was interest to invite them even if they are not sworn in.   
 
Administrative Services Director Lasher replied they would be official appointed and the effective 
date will be April 1, 2022.   
 
Councilmember Heineman asked if the dinner was after that.   
 
Councilmember Riley replied it is April 5, 2022.   
 
Councilmember Heineman replied, disregard his question then.   
 
Councilmember Specht asked if they are taking turns and reading the questions in order.   
 
City Administrator Ulrich replied there are seven questions and seven Councilmembers so that 
should work out.   
 
Administrative Services Director Lasher stated she has concluded her comments and began the 
interview process with the candidates.   
 
After the interviews the Council and Staff had a discussion.   



City Council Special Work Session / March 15, 2022 
Page 3 of 19 

 
Councilmember Musgrove commented they have a good group of people. 
 
Councilmember Specht asked how this time would be approached.   
  
Mayor Kuzma replied it was actually pretty easy, there are four people and four positions.  He 
stated he would prefer Scott Wiyninger for the six-year term on the EDA and Shanna Stewart for 
the four-year term on the EDA.  He suggested Tom Hunt for the Planning Commission and Todd 
Arts for the EPB.   
 
There was Council agreement with Mayor Kuzma’s suggestions.   
 
Mayor Kuzma commented he was happy with everyone.   
 
Councilmember Musgrove asked Administrative Services Director Lasher about process and that 
some of the people came in and thought there was a Parks and Recreation Commission position or 
another opening available.  She asked if there was a way to advertise the open positions so people 
don’t get discouraged.   
 
Administrative Services Director Lasher agreed with this.   
 
Councilmember Musgrove asked if there was an opening mid-year and Todd Arts would rather 
serve on Park & Rec if they could offer it to him, especially if the other candidate would be willing 
to serve on the EPB.  She thought his passion for Parks and Rec was listed in his documents but a 
position isn’t available so she would like to offer that.  
 
Mayor Kuzma commented he thought the candidate would be just as strong on the EPB.   
 
Councilmember Specht replied Todd Arts may be strong but there is a difference between that and 
what he would prefer. 
 
Councilmember Musgrove commented she would hate for Todd Arts to say he would rather be on 
the Park and Recreation Commission and then say after a while that he didn’t want to be on the 
EPB and not serve.   
 
Mayor Kuzma agreed.  
 
Councilmember Specht commented that is a valid point.   
 
Administrative Services Director Lasher replied she shares conversation with the candidates that 
there are times that occur when someone signs up for a four-year term and are not able to fulfill 
that requirement, hence the partial terms that are being filled.  She had also explained to the 
candidates that they listed a particular board as their first choice that the Council is listening to 
answers to interview questions and may ask if candidates are interested in a different Board.  She 
thought the candidates knew there were options for them and the City is always looking for people 
to serve.   
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Councilmember Musgrove asked if a position on the Parks and Recreation Commission if Todd 
Arts could serve on two boards until one is finished.   
   
Councilmember Specht replied he would be comfortable preapproving Todd Arts for the Parks 
Board if an opening becomes available.   
 
Administrative Services Director Lasher asked if the pre-approval was for Todd Arts for the Parks 
and Recreation Commission if an opening becomes available.   
 
Councilmember Specht replied it seems like his passion.   
 
Councilmember Woestehoff clarified that the decision was still to put Todd Arts on the EPB.  
 
Councilmember Musgrove and Councilmember Specht both agreed.   
 
Councilmember Specht commented he wanted Todd Arts to feel like he is being best utilized.     
 
Councilmember Musgrove suggested encouraging Todd Arts  to listen to the Parks and Recreation 
Commission meetings as he can always have input.   
 
Councilmember Woestehoff commented that part of this could also be Council involvement 
because if a Parks and Recreation Commission position comes up, there is no reason why they 
couldn’t encourage Todd Arts to participate in that too.  He liked the idea of acknowledging that 
he has an interest in Parks.  He stated for the sake of the City, he would like to see Todd Arts serve 
the City now. 
  
Councilmember Musgrove agreed and added a suggestion to let Todd Arts know they appreciated 
his passion for Parks and that there might be an opportunity. 
 
Councilmember Woestehoff agreed.  
 
Administrative Services Director Lasher summarized her understanding of the appointments.  
Scott Wiyninger would be offered the six-year term on the EDA, Shanna Stewart would be offered 
the four-year term on the EDA, Todd Arts would be offered the three-year term on the EPB, and 
Tom Hunt would be offered the three-year term on the Planning Commission.  She asked if the 
Council wanted to discuss the incumbents.   
 
Mayor Kuzma asked if all of the incumbents have been recommended by their Chairs.   
 
Administrative Services Director Lasher confirmed this.   
 
Mayor Kuzma asked if all of the incumbents are looking to re-apply.   
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Administrative Services Director Lasher confirmed this and added their packets included a letter 
of interest from all five incumbents stating that they would like to be considered for reappointment 
and all of the Chairs or Vice-Chairs recommended their reappointment.   
  
Councilmember Heineman asked Administrative Services Director Lasher if these all fall on the 
every-other-term category.   
 
Administrative Services Director Lasher confirmed this, that these all happen to be even numbered 
terms.  
   
Councilmember Musgrove stated that policy hasn’t been approved yet.   
 
Administrative Services Director Lasher confirmed this. 
   
Councilmember Musgrove asked if it was correct that the policy they are using right now says 
Council should have reviewed these prior to any advertisements being done so that they could 
potentially have more positions open.   
 
Administrative Services Director Lasher replied it is correct the policy states that incumbents 
should be reviewed in a separate process.  She stated she is eager to discuss how that can be 
improved because they can’t implement other parts of the policy by not advertising all seats.  She 
stated the policy is very cumbersome.  She stated Councilmember Musgrove is correct but 
improvement needs to be made because if people want to serve again and the Chair supports 
reappointment, as does the Council, and it isn’t advertised, then she doesn’t have an applicant pool 
for the inevitable mid-year vacancies that happen on a regular basis.  She continued there are some 
real challenges in administering the advertising in the Ramsey Resident, which is required by the 
Charter, because of the timing.  If they wait to find out four months ahead of time from when 
someone’s term is about to expire, the Ramsey Resident has to be contracted in December for a 
term that ends the end of March.  She stated it is hard to time that, it is two completely different 
processes for advertising in the Ramsey Resident, and it doesn’t work out well for the way the 
policy is written.  She stated that Councilmember Musgrove was right that it does say two different 
processes but then she can’t administer the rest of the policy.   
 
Councilmember Specht commented the policy will be updated soon.   
 
Administrative Services Director Lasher replied that is correct, next week, a week from today.  
 
Councilmember Musgrove commented that if the policy doesn’t work it needs to come before the 
Council so a policy change could be made.  She thought there needed to be a discussion if March 
31 is a good time to do it, and asked if it works better with the Ramsey Resident, do they want the 
application process to start at a different time.  She thought those were types of policy discussions 
Council could have that would help make the process easier.  She didn’t know if there was anything 
that could be done because the policy hasn’t been followed and they have been doing it the way it 
has always been done but it wasn’t based on the policy.  She asked if it is correct that is still the 
Council’s prerogative whether to approve these or not and if they don’t approve them, then there 



City Council Special Work Session / March 15, 2022 
Page 6 of 19 

would be another application process.  She thought that is what the policy is meant to eliminate, 
doing it twice.   
 
Mayor Kuzma commented that these members have all been on for some time and the Chairs have 
all made recommendations to reappoint.  He stated he knew several of them and felt they have 
contributed a lot.  He recommended that Council move these five incumbents forward and review 
the policy next week to make the needed changes.   
 
Councilmember Riley commented a benefit is that the number of applicants fits the number of 
openings so they are not turning anyone away, that it actually works out right now.  He stated that 
makes not following the policy moot and the policy will be fixed next week to make it workable 
for what the Council wants and for the Staff.   
 
Councilmember Musgrove commented, for the record, that it doesn’t make the policy moot, the 
Council just never had an opportunity to look at it, acknowledge these or not, and then advertise 
for more or let the community know there were all the opportunities.   
 
Councilmember Riley replied advertising wouldn’t have changed.    
 
Councilmember Musgrove asked if they don’t advertise for all of the positions.   
 
Councilmember Riley replied they advertised for all of the positions.  
 
Councilmember Musgrove asked if they advertised for all of these.   
 
Administrative Services Director Lasher replied yes, they did.  
 
City Administrator Ulrich commented they don’t say the number of positions because that 
fluctuates, they just say solicitations are taken every year for Boards and Commissions and let 
Staff know if they are interested.    
 
Councilmember Musgrove asked if there was one for every one of these positions or just 12 
openings.   
 
Administrative Services Director Lasher replied she didn’t say how many were on each Board, 
that the Ramsey Resident and The Union stated “The City of Ramsey is accepting applications for 
the EPB, the EDA” and so on.  All of them were listed because things change at the last minute 
also.  She stated that is why she likes to keep it broad, to be able to offer as much as they possibly 
can.   
 
Councilmember Musgrove replied she understood that but she was saying that is a policy decision 
so that is where she thinks it will be important to have the policy discussion.   
 
Administrative Services Director Lasher agreed.  
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Councilmember Musgrove stated that based on the most recent Council discussions, she would 
like to have a discussion about the appointment to the EPB.  She thought there was a consensus 
that the vertical appointment to the Charter and another Board or Commission was not as desirable, 
but to have someone horizontally serve on two Boards was acceptable.  She asked if there was 
interest in a conversation about options or possibilities regarding this.   
 
Mayor Kuzma replied he believed setting the new policy would be addressed at the next meeting.  
He thought the people that are on the Commission, and there are several that are on multiple 
Commissions so he didn’t see how Council could take them off.  He suggested they should be 
grandfathered in to finish out their terms and the new policy could be implemented as the terms 
run out.    
 
Councilmember Specht asked if these didn’t have terms that were ending and if the question was 
whether or not to keep them on.  
 
Mayor Kuzma replied these are terms that are up right now that Council filled but the people who 
are serving on multiple levels right now, and he knew of at least two people who were serving on 
multiple boards.  
 
Councilmember Specht replied the concern, as Councilmember Woestehoff had brought up, is the 
horizontal versus vertical move.  
 
Councilmember Woestehoff corrected it was Councilmember Heineman.   
 
Councilmember Specht replied that is the idea of the difference there.   
 
Councilmember Heineman asked if there was a statute or anything that say Council has to approve 
the incumbents tonight.   
 
Administrative Services Director Lasher replied no.   
  
Councilmember Heineman continued he thought some of the frustration he is picking up from 
Councilmember Musgrove is that their hands are tied for this City Council meeting even though a 
change is coming but they are about to make a recommendation for a four-year term a week before 
revising the policy.  He thought the question was whether Council waits to confirm the re-
appointment suggestions until after the policy is written, because if the policy changes that would 
impact the decision.  He didn’t think it was a good policy to push it through and have it be 
implemented four years later.  He asked Councilmember Musgrove if that was correct.   
 
Councilmember Musgrove replied she agreed because there was a consensus that they didn’t like 
it, this is the policy they have now, and that Council gets a chance to review it.  She thought the 
Mayor wanted to do it as it has been done in the past instead of looking at the policy and that is 
where her frustration is coming from.   
 
Councilmember Howell commented on Councilmember Heineman’s suggestion that the 
timeframe allows an opportunity to make a policy change and implement it.  She asked if it helped 
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Administrative Services Director Lasher to have applicants on file that she can draw from, if that 
made her process easier.   
 
Administrative Services Director Lasher replied yes, very much.   
 
Councilmember Howell suggested Administrative Services Director Lasher propose what works 
for that regarding how many people she wanted on file and for how long to make it less 
complicated.   
 
Administrative Services Director Lasher replied they state that applications will stay on file for 
roughly one year.  She explained it is very helpful to have a candidate that has been vetted, that 
they have notes on and, as was said earlier, that a certain candidate would be good for a certain 
position.  She stated opening up full recruitments is really time consuming and resources are very 
thin in HR, which is something she doesn’t see changing.  She stated if the policy were streamlined 
it would be a better use of time and better for the citizens.  She stated she has suggestions that 
Council may like.   
 
Mayor Kuzma commented that the five incumbents being considered have been good contributors 
on the Commissions and they don’t have any other people to consider right now.  He didn’t 
understand why these incumbents couldn’t be approved because they are needed on the 
Commissions and there isn’t backup for them.  
  
Councilmember Howell replied not approving them tonight doesn’t say that Council doesn’t want 
these people, that their service isn’t appreciated, or that they won’t continue, but it gives Council 
the opportunity to put the policy first and go through the steps properly instead of having things 
out of order yet again.   
     
Councilmember Heineman agreed, adding that he doesn’t have anything against the candidates 
and he would probably vote for them next week.  He recalled when they did the budget, they 
couldn’t make changes to specific line items because the budget was too close.  However the 
purpose of putting together the budget was to make changes to line items.  He thought it was being 
inferred that they are too close to the process so it shouldn’t be changed; however, they are in the 
perfect position to change it before getting to it.  If Council is making decisions on terms and 
reappointments, he felt the wise thing would be to wait to have the discussion and then make final 
recommendations.  He supported putting the policy in place, have it take immediate effect instead 
of waiting four years, especially because they are still in the allotted amount of time.     
 
Councilmember Woestehoff replied he didn’t have a problem with any of that but suggested asking 
Laura Moore if she would serve on EPB or Charter because she may say she would resign from 
the Charter.  He stated it is well known that there are other applicants waiting to serve on that 
Board than there are on EPB.  He thought it was worth having a conversation with her and taking 
her opinion into consideration.   
 
Councilmember Musgrove agreed it is a great idea to see which Board Ms. Moore wants to serve 
on, as Ms. Moore is very passionate about EPB and participates, which is appreciated.  
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Councilmember Heineman commented that is assuming it is decided at the next meeting that 
Council doesn’t want people filling vertical roles, Charter to EPB.  If Council decides that is fine 
and appropriate, Ms. Moore wouldn’t have to choose.  He thought giving Ms. Moore a heads up 
would be a wise thing to do.   
 
City Administrator Ulrich asked, for process, if it was correct that normally they would have all 
the Commission seats on the agenda for the March 22, 2022 meeting for approval so they are in 
place by April 1, 2022.  If they are not appointed, there would be a couple vacancies.  He stated 
the policy could be put on the agenda and then have the appointments after that, or they could 
space them out by a meeting knowing the policy is being addressed next week and the 
appointments could be on the following week, April 12, 2022.  He asked if that would work and 
suggested that may be the best option.  He didn’t know that there was anything critical in having 
a vacant seat for one meeting.   
 
Administrative Services Director Lasher commented that somewhere in the policy for Boards and 
Commissions, it says that the incumbent will be allowed to serve until the time a successor is 
appointed.   
 
Councilmember Musgrove added it is under “terms.”  
 
Administrative Services Director Lasher agreed.  She read number six, “Boards and Commission 
members shall serve four-year terms with the exception of members of the Economic Development 
Authority serving six-year terms.  There will be no limit to the number of terms.  Terms will expire 
annually on March 31.  Incumbents will be allowed to continue to serve until a successor is 
appointed.”   
 
Mayor Kuzma commented then they are fine.   
 
City Administrator Ulrich replied that works.     
 
Councilmember Musgrove commented that there was a discussion in the Future Topics agenda 
item about the policy changes but she hasn’t seen it in writing so she could review it.  She asked 
if it was available to review before next week.   
 
Administrative Services Director Lasher asked if she was referring to the Future Discussions 
calendar.   
 
Councilmember Musgrove replied, no, the discussion happened during the Future Topics agenda 
item about the policy changes where there was the five year, the four year, the even year, the odd 
year and updates regarding that but she hasn’t seen it in writing yet.   
 
Administrative Services Director Lasher replied she could email that out prior to the next meeting.   
 
Councilmember Musgrove replied that would be helpful and asked Administrative Services 
Director Lasher what, from the packet, she wanted back.   
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Administrative Services Director Lasher replied she wanted all of it back as they reuse the folders 
and have to keep the notes on file.  She stated the applications are considered confidential so she 
would like it all back.   
 
Councilmember Musgrove asked if she could keep the policy information.   
 
Administrative Services Director Lasher confirmed this.    
 
The consensus of the Council was that Scott Wiyninger would be offered the six-year term on the 
EDA, Shanna Stewart would be offered the four-year term on the EDA.  Todd Arts would be 
offered the three-year term on the EPB, and Tom Hunt would be offered the three-year term on 
the Planning Commission.  The policy would be reviewed on March 22, 2022 and appointment for 
Boards and Commission would be formalized on April 12, 2022.  Per the policy, incumbents would 
be allowed to serve until a successor is named.  
 
2.02: Discuss Polling Place Designations 
 
Administrative Services Director Lasher stated something came to light regarding one of the 
polling locations, Fire Station Number One which is Ward Three, Precinct Two had been a polling 
place but it was discovered to be 80 feet too far away to be a valid polling location for this precinct.  
She stated they asked Anoka GIS to double check it, they ran it through a couple different people 
there who also confirmed it was not within the one-mile requirement.  She stated she spoke to the 
City Attorney who suggested making it right, which she is in agreement with.  She stated the 
County has said it is an easy fix because they could flip the two.  She stated Ward Three, Precinct 
Two, rather than going to Fire Station Number One would come to the Municipal Center and the 
new Ward Three, Precinct Three, would go to Fire Station Number One.  This would solve the 
issue.  She stated Anoka County does the notification postcard that would meet the statutory 
requirement for notifying residents of where they are voting.   
 
Mayor Kuzma replied it is not a big difference one way or the other.   
 
Councilmember Riley commented he liked the suggestion but asked if this would affect the least 
number of people that could be effected.  
 
Administrative Services Director Lasher replied yes.   
 
Councilmember Riley asked if they had to flip locations or could a different location be chosen so 
only one group would be affected rather than two.   
 
Councilmember Specht pointed out Precinct Three is new.   
 
Administrative Services Director Lasher confirmed this, Ward Three Precinct Three is new and 
she didn’t have a better solution. 
 
Councilmember Musgrove stated if this makes the City more compliant with the statute, she is 
okay with that but would like to see the City do more than just rely on the County to send out 



City Council Special Work Session / March 15, 2022 
Page 11 of 19 

postcards as public notification.  She suggested the Ramsey Resident or big signs so residents don’t 
get frustrated and not vote because of the changes.  She stated Ward Three, Precinct Three, and 
Ward Three, Precinct Two, are both going to have changes.  She thought because voting is a basic, 
fundamental participation in government that the City needed to do their best to make it well 
known.   
 
Administrative Services Director Lasher replied she couldn’t agree more.  She stated a redistricting 
link was established on the elections page and will have a newsflash on the homepage, Facebook 
posts, and it is on the redistricting page on the website.  
 
Councilmember Musgrove added the big signs. 
 
Administrative Services Director Lasher confirmed the Highway 10 sign.   
 
Councilmember Musgrove asked about the big orange one that is out front for the County office 
that is movable.   
 
Administrative Services Director Lasher asked if Councilmember Musgrove was suggesting 
adding every polling place.   
 
Councilmember Musgrove replied she didn’t know if that was the best place, but to just have it 
somewhere that the polling locations have changed.   
 
Administrative Services Director Lasher replied it will be in the Ramsey Resident as well.   
 
City Administrator Ulrich asked if the Council was interested in a supplemental mailing, that the 
City could send out a separate postcard closer to the election that is a bright color stating the polling 
place has changed.   
 
Administrative Services Director Lasher suggested it be included as a utility billing stuffer.   
 
City Administrator Ulrich replied that is a good option.  He stated it is just to the precincts that are 
having changes so it needs to be more targeted but that could be done.   
 
Mayor Kuzma agreed that would be good.   
 
Councilmember Woestehoff thought this does include the least change, in his opinion, because in 
looking at Ward Three, Precinct One, and Precinct Three used to be Precinct One, which would 
have voted at the Fire Station.  He corrected himself stating, no, they used to vote at City Hall so 
half of them are already used to voting at City Hall anyway.  He stated, no it would affect the 
whole Ward and took back everything he was going to say.   
  
Councilmember Specht commented he understood that there was a natural border and the original 
approval was already done but asked for the 80 feet if it is a crazy idea or it was even possible.  He 
stated in looking at the Ward maps, moving Precinct Two to include just businesses so it doesn’t 
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affect people.  He asked because they are talking about 1,586 people having a change of where 
they are voting and if there isn’t a simpler way to make up the 80 feet.   
 
Administrative Services Director Lasher replied the County told her and Deputy City Clerk 
Schmidt that they are not going to give direction on what to do and the City Attorney stated this is 
an opportunity to correct it but he also gave the impression that if it hadn’t come up, it wouldn’t 
have come up.   
 
Councilmember Musgrove stated it could be left as option one and correct it in ten years.   
 
Councilmember Howell commented she liked Council Member Specht’s point and asked why a 
line couldn’t be changed on a map rather than confuse a bunch of voters even if that means having 
an extra meeting to approve it.    
 
Councilmember Woestehoff commented that in looking at the map, he would agree if it was a zero 
population change, but the least impacting block would be 38 voters and it would just be like a 
weird subsegment of a neighborhood off 149th.  He stated he understood the idea of it but on the 
same token, thought that it’s not that far for Ward Three, Precinct Two, to go.  He also thought 
that it was an opportunity to correct something that will need to be changed anyway regardless of 
the 80 feet.   
 
Councilmember Specht replied one of the things that was brought up as a concern for confusion 
was having two voting at City Hall.  He asked about having a church or another location as an 
option.   
 
Administrative Services Director Lasher replied having polling locations at City Hall is actually 
extremely favorable in Staff’s opinion because they have already invested in some equipment and 
people are used to coming there when they vote early and for the license center.  She stated they 
have talked to building maintenance who has experience with election set up and have a good plan 
for flow in and out of the building.  She thought the parking would be more than adequate given 
Sunwood and the side of the lot as well as the parking ramp.  She stated in terms of having two 
polling locations at City Hall, Staff sees it as a huge plus.  She stated having polling locations at 
City-owned locations is really beneficial versus having it at a privately-owned location because 
there isn’t a lot of Staff that go out to move equipment so it cuts down on stress.  
  
Councilmember Woestehoff asked if there was a way to have three precincts at City Hall or if that 
is too much.   
 
Administrative Services Director Lasher replied having three precincts voting there may start to 
have parking issues, but the requirement that rooms used for voting could be met.    
 
Councilmember Woestehoff replied the reason he was thinking of it was if they could remove the 
Fire Station from being a voting spot, then people wouldn’t mistakenly go there because voting 
wouldn’t be taking place there.  He suggested that a sign could be put at the Fire Station directing 
people to vote at City Hall instead.   
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Administrative Service Director Lasher stated having all of Ward Three votes at City Hall would 
eliminate some confusion.  
 
Councilmember Riley asked if the room they were in was currently used.   
 
Administrative Services Director Lasher replied it hasn’t been used for voting but the night of the 
election, everything that needs to be secured is locked up in this room.   
 
Councilmember Woestehoff commented that this room seems tight for a polling place.   
 
Administrative Services Director Lasher disagreed.  She explained a plan for rearranging the room 
and where the election officials could sit.  She stated this is actually a really nice space.   
 
Mayor Kuzma asked if she was saying that three could be held at City Hall.  
 
Administrative Services Director Lasher replied as long as parking isn’t a problem she thought 
three could be done there.   
   
Councilmember Woestehoff replied with the ramp he thought it would an option but didn’t know 
if it was a good option.   
 
Administrative Services Director Lasher replied she thought it would be an easy thing to 
communicate, that all of Ward Three comes to City Hall.   
 
Councilmember Woestehoff agreed.   
 
City Administrator Ulrich asked if there would be a distance issue with any of the precincts.   
 
Administrative Services Director Lasher replied that is a good point.  
 
Councilmember Woestehoff replied he didn’t believe so.  
  
Administrative Service Director Lasher looked it up and replied they would be fine on all of them.   
 
Councilmember Musgrove asked how Ward Three, Precinct Two, is out by 100 feet.  
 
Councilmember Woestehoff replied because they vote at the Fire Station.  
 
Councilmember Musgrove agreed but stated the circle starts in the Ward and Precinct.   
 
Councilmember Woestehoff showed her on the map and noted it is just short.   
 
Councilmember Musgrove expressed concern with having all three at City Hall.  She understood 
the benefit to Staff but thought the number of people would be too much.  She questioned if the 
room they were in is usually used to secure things that come in from the different polling places, 
where would that be done to keep it in a locked and secure room.  
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Administrative Services Director Lasher replied she thought it could be done.  
 
Mayor Kuzma commented that signage would help with any confusion and if people came in the 
wrong door they would just have to walk but not very far.  
 
City Administrator Ulrich commented he agreed with some of the concern with having three 
precincts, a good job would have to be done with signage and greeting and directing people so 
people aren’t standing in line for the wrong precinct.   
 
Councilmember Specht commented that realistically, people coming after work and not finding a 
quick parking spot might just go home.  He asked how traffic would be directed to accommodate 
as many voters as possible.   
 
Councilmember Woestehoff asked Administrative Services Director Lasher if it was correct that 
polling places could be changed every year because they are certified every year.  
 
Administrative Services Director Lasher confirmed this.   
 
Councilmember Woestehoff commented that being it is a non-presidential year, it may be a good 
year to try having three precincts at the same location.     
 
Councilmember Specht interjected it is an election year for governor. 
 
Councilmember Woestehoff replied he didn’t disagree, but this may be a decent chance to try it, 
see if it works, and get some feedback.  
  
Councilmember Specht replied people may be excited that there are people coming from all over.  
 
Councilmember Howell replied she thought they should try to pick something they are going to 
stick with instead of trying something for a year and change it again, especially if the goal is to not 
confuse people.  
 
Councilmember Woestehoff agreed.   
  
Councilmember Musgrove asked if Councilmember Woestehoff if he was saying the section that 
would change would potentially be 38 votes.   
 
Councilmember Woestehoff replied, potentially yes, if he is reading the blocks right.   
 
Administrative Services Director Lasher replied she wasn’t sure if Civil Engineer IV Linton was 
in for the rest of the week and had already spent a lot of time of this.   
 
Mayor Kuzma stated he didn’t support changing the boundaries.  He stated he could support  
keeping the Fire Station and doing a separate mailing out, or doing all three precincts at City Hall.  
He stated he didn’t think it was a bad idea to try.     
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Councilmember Woestehoff commented regardless having a separate mailing or insert needs to go 
out.   
 
Councilmember Musgrove asked if it was correct that there was no public place in Ward Three, 
Precinct Two.  
 
Councilmember Specht suggested the Public Work building, or the Water Treatment Center which 
has the open area for the cafeteria stuff.   
 
Councilmember Howell replied that is pretty big.   
 
Councilmember Woestehoff commented removing the Fire Station as a destination helps ensure 
people get to the right place.  He stated even having two precincts at City Hall and one at Public 
Works would solve that problem.   
 
Councilmember Musgrove agreed that is a better idea.  She thought having two at City Hall would 
help Staff but having one at the Public Works building is a great idea, especially since it is new, 
and it is a good time to make a change if they were to use that one because it hasn’t existed in an 
election before.   
  
Councilmember Specht asked how that would work logistically. 
 
City Administrator Ulrich asked if the proposal on the table is to have two precincts at City Hall 
and one precinct at Public Works.  He thought people would want to go to the new building and 
check it out.   
 
Councilmember Musgrove asked why not, parking is easy.   
 
City Administrator Ulrich agreed parking is easy. 
 
Councilmember Musgrove stated she thought that was a win-win.  
 
Mayor Kuzma asked if that would work logistically.  
 
Councilmember Specht asked what Administrative Service Director Lasher had to say.   
 
Administrative Services Director Lasher replied she didn’t know because it wasn’t listed.   
 
Councilmember Woestehoff replied it would be in Ward Three, Precinct Two, so you are just 
replacing the Fire Station with Public Works.  
 
Administrative Services Director Lasher agreed.  
 
Councilmember Musgrove commented she thought that is a good idea and would be a good use of 
that space.  She thought parking at City Hall is good but three would be more frustrating for people.  
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Administrative Services Director Lasher asked which precinct is being proposed to go to Public 
Works.   
 
Councilmember Specht replied Ward Three, Precinct Two. 
  
Councilmember Musgrove noted that Deputy City Administrator/Community Dev. Director 
Hagen had his ‘thumb’ up.   
 
Councilmember Musgrove asked Councilmember Riley if he had any thoughts on that.   
 
Councilmember Riley replied whatever is going to be easiest for Staff.  
 
Administrative Services Director Lasher replied she thought that would be fine.  
 
Councilmember Riley continued it needs to meet the laws and as long as it works for staffing.   
 
Administrative Services Director Lasher replied she had suggested early in the planning of the 
Public Works building that, for a minimal cost, it could be considered as a polling location and 
while the idea fell off the radar with all of the full plates, she thought it was a good option.   
 
Councilmember Musgrove commented it is a nice new facility, with places for food and an in and 
out door.   
 
Administrative Services Director Lasher added they have a wonderful kitchen.   
 
Councilmember Musgrove agreed and added she thought it was going to be a nice opportunity for 
them to engage the public also.   
 
Councilmember Specht asked when people do early voting, what the process is because he has 
heard rumors.   
 
Administrative Services Director Lasher explained there are two stages for early voting; there is 
the envelope process and direct balloting.  She stated during the envelope process every night gets 
thoroughly vetted and balanced, then it goes upstairs to the second floor where there is a secure 
room with a brick wall that only she and City Administrator Ulrich have a key to where things go 
every night after they are balanced.   
 
Councilmember Specht commented he understood they are rumors he has heard, but asked if it 
could happen that a ballot could get set aside and certain votes not counted because it is just the 
receptionist there.  
 
Administrative Services Director Lasher replied they always try to keep two people at the desk.  
The addition of the new front desk part-time receptionist that is authorized in this years’ budget is 
going to help to ensure multiple people there.  She stated she has explained the process as clearly 
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as she could to people, she has not suggested that people who raise concerns are welcome to come 
on election day but that option is always available.  
   
Deputy City Administrator/Community Dev. Director Hagen replied another option as an absentee 
voter is to go online to check the status of their ballot so as Staff starts processing it, they can see 
that it has been accepted.  
 
Administrative Services Director Lasher agreed, adding there is a barcode on it that they go into 
the State Voter Registration System to check and see that their ballot has been scanned.   
 
Councilmember Howell commented last year she heard compliments from residents on the 
enveloping system and the way ballots were handled.   
 
Administrative Services Director Lasher thanked her, adding they worked really hard and it was 
quite a feat.  She asked if Councilmember Howell was referring to the presidential election.     
 
Councilmember Howell confirmed this.   
 
Councilmember Riley brought up an item for future discussion that he would like to see a 
procedure that City Council doesn’t take up a new case after 10:00 p.m. because going until after 
1 a.m., the Council and residents aren’t served well when it is that late.  He stated they could 
discuss the time frame and emphasized this isn’t an effort to limit debate.  He stated if there are 
timelines such as a 60-day time period, those cases go first as well as important cases.  He stated 
he thought it was foreseeable that the meeting last week was going to go as long as it did.  He 
thought Staff could have direction to trim cases and have a policy that Council wouldn’t take up 
cases after a certain time.  He didn’t think having a hard stop would make sense.  
 
Councilmember Musgrove asked if they were discussing topics for future topics on the agenda.   
 
Mayor Kuzma replied he would like to see that on the next agenda.   
 
Councilmember Riley commented he was suggesting an idea.   
 
Councilmember Musgrove asked if she could suggest an idea, that is why she was asking.  
 
Administrative Services Director Lasher replied Future Topics isn’t on the agenda.   
 
Councilmember Specht asked about polling places, stating after the last meeting they talked about 
some notes of maybe changing how the One and Two boundaries were going to be, restoring Three 
and Four, and looking at Two and Three.  He asked if it was determined those changes were 
possible.  He stated he knew they had taken those three notes down but the changes weren’t seen 
in the final product.  He asked if those changes were determined to not be feasible.  
 
Administrative Services Director Lasher replied she knew it was looked at extensively and that 
Civil Engineer IV Linton had looked at that.  She asked if she should try to get him on the phone 
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as she couldn’t comment on his reasoning.  She stated it was worked on to the best of their ability 
and thought they had come up with something that is practicable. 
 
Mayor Kuzma replied he thought they had gotten it figured out at that meeting.   
 
Councilmember Musgrove replied she thought at the meeting Council saw things but they weren’t 
the three things they had given direction on.  She stated Wards Three and Four, the closest as 
possible, shifting that section so there is a balance between Wards One and Two.  She stated she 
didn’t remember the third one.   
 
Councilmember Woestehoff commented that happened.   
 
Councilmember Musgrove asked if that was version two or the version three option.   
   
Councilmember Woestehoff replied they voted on version two, which was the closest to the things 
while staying practicable.   
 
Councilmember Musgrove asked if they did version three or version two.   
 
Councilmember Woestehoff replied he was pretty sure they did version two.  
 
Councilmember Howell asked if there was something that was asked for that they didn’t see in 
maps.   
 
Councilmember Specht replied it was more that he was curious and thought there were things they 
were going to investigate but he had never heard back.  He knew they had talked about if there 
was a way to restore Wards Three and Four, take it from Ward Two and Four, and then change 
Ward One.  He stated this happens every ten years.   
 
Administrative Services Director Lasher replied she is not the GIS expert and she really relied on 
Civil Engineer IV Linton.  She knew that he and Deputy City Clerk Schmidt and the County had 
strategized and she felt they got a good product.  She stated from a GIS perspective, she wasn’t 
able to give him answers other than that she thought they had landed as close to where they could.    
 
City Administrator Ulrich agreed, adding that Ward Four needed more so the boundary between 
Ward Three and Ward Four had to be moved to the west.  He stated there was no other way to 
capture that unless the line was moved somewhere else but that line seemed to make the most 
sense because it was a very densely populated area rather than try to capture it somewhere else.   
  
Councilmember Specht replied he had just wanted to follow up on it.   
 
Councilmember Musgrove asked if the boundary between Ward Three and Ward Four was not the 
same.  
 
Councilmember Specht confirmed this and added it was because Ward Four needed more people.  
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City Administrator Ulrich repeated it was moved to the west to all the districts on the far south 
east.   
 
Councilmember Musgrove asked if that was in version two and version three.   
 
City Administrator Ulrich confirmed this.   
 
The consensus of the Council was to have polling places at City Hall for both Ward Three, Precinct 
One, and Ward Three, Precinct Three, and to have a polling place at the Public Works building for 
Ward Three Precinct Two.  A supplemental City mailing would be sent to residents in precincts 
with changes to their polling place in addition to advertising for elections. 
 
3. ADJOURNMENT 
 
The Special Work Session of the City Council was adjourned at 9:12 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Joni Helmeke 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, March 22, 2022, 
at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman (attended remotely) 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Also Present:  City Administrator Kurtis Ulrich 

Deputy City Administrator/Community Dev. Director Brian Hagen 
City Attorney Fritz Knaak  
Human Resources Generalist Sue Hurd    

    
 
1. CALL TO ORDER 
 
Mayor Kuzma called the City Council Work Session to order at 5:30 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Consider Purchase of a portion of Outlot B, Elmcrest Sanctuary, Anoka County, 

Minnesota (this portion of the meeting may be closed to the public per MS 13D.05 
Subd. 3 (3) 

 
City Administrator Ulrich stated the negotiating team of Councilmember Heineman, City Attorney 
Knaak, Deputy City Administrator/Community Dev. Director Hagen, and City Administrator 
Ulrich have been meeting with the property owner and his attorney several times over the last 
couple of months and have a proposal for Council consideration.  He asked for a motion to close 
the meeting to discuss the proposal.   
 
RECESS AND RECONVENE 
 
Motion by Councilmember Riley, second by Councilmember Musgrove to recess to a Closed 
Session at 5:45 p.m. 
  
Motion carried.  Voting Yes:  Mayor Kuzma, Councilmembers Riley, Musgrove, Heineman, 
Howell, Specht, and Woestehoff.  Voting No: None. 
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The meeting reconvened at 6:25 p.m.   
 
City Administrator Ulrich reported that during the closed session they talked about a property 
negotiation in regard to Outlot B, Elmcrest Sanctuary.  Council gave direction for continued 
negotiation with the property owner.  He stated Staff will take that to the negotiation committee 
and continue the negotiations.    
 
2.02: Discuss Future Meetings for MUSA Boundary and COR Design Framework 
 
Deputy City Administrator/Community Dev. Director Hagen stated this case is to give Staff 
direction on the special meetings regarding the MUSA Boundary and The COR Design 
Framework.   
 
Councilmember Specht asked if this was what was going to happen with the Planning Commission 
but PACT got in the way.  
 
Deputy City Administrator/Community Dev. Director Hagen replied yes, adding late last year it 
was discussed but it was budget season and it was decided to wait until next year.  Now it is closer 
to spring.  He stated the other thing timing wise, was the planning manager, dependent on tonight’s 
vote, may be starting mid-April so these discussions would fall in line with that start time.  
 
Mayor Kuzma commented he thought the two topics would merit two separate meetings.   
 
Councilmember Musgrove agreed adding, as a Council, they haven’t had a chance to have a lot of 
discussion on that.  She felt the last attempt got to broad, too big, for that big of a group to have a 
valuable discussion.  She would like to discuss both areas as a Council and then bring in the 
partners with regard to the Planning Commission and EDA to see what their thoughts are.  She 
wondered if Public Works Staff had any desire to have input.  
  
Councilmember Specht commented it was a great idea.  He thought it would be good to have it 
more limited.  He stated although he could see the benefit of having them both together he was 
concerned they might run out of time again with so many people.  He thought it was important for 
the vision of the City. 
 
Mayor Kuzma asked Deputy City Administrator/Community Dev. Director Hagen to set some 
times and dates.   
 
Deputy City Administrator/Community Dev. Director Hagen asked Councilmember Musgrove if 
she indicated having Council look at it first.  He then asked what the Council thought about that, 
if it should be brought to a Work Session first and then do a joint meeting.   
 
Councilmember Musgrove commented the Council hasn’t had a discussion about where they 
would like to go.  She thought it would be valuable to see what the group thought before bringing 
in the Planning Commission.   
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Mayor Kuzma replied there is a plan that Council has been following, so it boils down to if the 
Council wants to change the direction being taken.   
 
Councilmember Musgrove agreed but thought it would be valuable to have a conversation about 
the specifics and the direction they would go.  
 
Councilmember Riley commented Council hasn’t talked about it but he would be concerned if 
City Council had a meeting first that a consensus may be reached before getting the input of the 
Planning Commission.  He thought a Council conversation could happen afterward to see what 
direction they want to take.   
 
Councilmember Specht suggested not doing it before a Planning Commission meeting.  
 
Councilmember Howell agreed with Councilmember Musgrove that there may be specific items 
they want to come away with in that meeting.  She didn’t want to have all the decisions made 
before the joint meeting but to have an idea of what they want to accomplish because if that hasn’t 
been decided as a Council, the conversation could wander.  
 
Councilmember Riley replied Council could suggest an agenda or as individuals they could 
highlight what they think the questions are.  He continued Staff may have a good idea of what the 
questions are and Council could adjust.  He agreed a good agenda is important to guide the 
discussion.  
 
Mayor Kuzma asked Deputy City Administrator/Community Dev. Director Hagen if that is 
something he could come back to Council with, follow-up questions to get the discussion started.  
 
Councilmember Musgrove commented she was okay having the other meeting first but she would 
like to have the order or agenda, the direction, coming from Council and not the Planning 
Commission.  She stated Council didn’t have to have all the ideas but if Council could have it 
structured in such a way as to have input, which is where a good agenda is important, as with 
strategy meetings, which are inclusive but have a set structure with goals and outcomes. 
 
City Administrator Ulrich thought it would be valuable to have a meeting with just the Council to 
set the agenda, to frame the discussion, ask the pertinent questions, and lay those out in detail.  
That could be shared with the Planning Commission in advance, schedule the meeting with no 
time limitations, and have an open discussion with that framework.  He suggested scheduling the 
meeting around the time the planning manager starts.   
 
Councilmember Woestehoff agreed that the goal of tonight is to say there are two issues, the 
MUSA boundary, and also the COR framework.  He thought if there was a good agenda, the two 
topics could be done in one meeting, if time wasn’t limited by another meeting directly following.  
He stated if they were doing just the MUSA boundary he would be comfortable doing that ahead 
of the Planning Commission because he thought talking about MUSA wouldn’t go more than 90 
minutes to get feedback and direction.  He liked the idea of treating it more like a strategy session.    
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Mayor Kuzma asked if the consensus was that they wanted to set for both at separate times or do 
they want to try to set the agenda for one meeting and then go to the Commission.  Or if they want 
to do separate meetings for both the MUSA and The COR.  
 
Councilmember Musgrove commented if it was done like a strategic planning meeting to get 
people’s ideas or concerns, then she thought they could be looked at and potentially need another 
meeting or have a resolution.   
 
Mayor Kuzma stated they will have a pre-meeting to try to tackle both and if a second meeting is 
needed they can schedule that.  Then they will need to figure out an agenda and schedule the 
Planning Commission.  
 
Councilmember Woestehoff thought it would be worthwhile to have the Council and EDA talking 
about the Highway 10 area and if they want to introduce new design standards post Highway 10 
construction.  He thought that may be an appropriate time to start talking about that to give 
businesses that are there to have guidelines as to what the future of Highway 10 is as it is being 
built.   
 
Mayor Kuzma replied he liked the direction but felt it would be too much to add to these two things 
and they should be separate.   
 
Councilmember Woestehoff agreed, adding that would be a third thing.   
 
Mayor Kuzma commented there is still time for that.   
 
Councilmember Woestehoff agreed.   
 
The consensus of the Council was to direct Staff schedule a pre-meeting to set an agenda for a 
joint meeting with the Planning Commission.   
 
2.03: Review Model Contract for the City Administrator and Update Regarding the City 

Administrator Recruitment 
 
City Administrator Ulrich reviewed the model contract for the City Administrator which he stated 
is the basics of the contract.  He stated his contract is included along with some additional 
provisions that are optional.  He stated the candidate may have some specific requests as well that 
may be negotiated into the contract.  He asked if there was anything Council didn’t want to offer 
the next candidate that should be excluded from any potential negotiations.  He stated once a 
candidate is selected the City would offer them a contract, which is not mandatory but is something 
that most cities provide and most candidates require.  He stated a salary schedule is included that 
could be negotiated with line items being pretty standard but are at the discretion of the Council.  
He stated the City Attorney would be negotiating the contract for the City at the Council’s 
direction.   
 
Mayor Kuzma asked about severance and commented that he liked four months versus six months.  
He asked what is typically a period of time, after a year of service.  
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City Administrator Ulrich replied he has seen two years but six months is pretty standard.  He 
stated it is negotiable between the candidate and Council but offering severance provides a sense 
of security for a new candidate.  He stated in the City Manager’s code of ethics there is usually a 
two-year minimum that the candidate would give before looking for another job.   
 
Councilmember Howell commented that if there is a way to get it down to four months instead of 
six months, she would support that.  She also commented on the resignation notification 
requirements and suggested setting that at 60 days instead of 45 days.  She referenced #14 
professional development, and #15 dues and subscriptions, and asked City Administrator Ulrich if 
he has seen caps on the amounts for these that is allowed by cities.  
 
City Administrator Ulrich replied a cap could be put on them, a dollar amount that is reasonable 
and gives the discretion to the manager of the organization he or she wants to join.   
 
Mayor Kuzma asked if Councilmember Howell had a dollar amount in mind.   
 
Councilmember Howell replied maybe City Administrator Ulrich does.   
  
Councilmember Riley commented maybe a dollar amount would be reasonable but he didn’t know 
what that would be and would look to Staff to provide.   
 
City Administrator Ulrich replied he would have to look to see what would be reasonable.   
  
Councilmember Specht asked if the automobile benefit is new or if it is standard now.   
 
City Administrator Ulrich replied it is relatively standard now but optional.  
 
Councilmember Specht asked if he knew what the reason was behind it, if it was because they 
would be driving around town to look at things.  
 
City Administrator Ulrich replied back when they used to drive to a lot of meetings, it was to pay 
for car mileage and gas, in state only.  He stated it was an additional perk.  He stated they could 
offer a lower salary and offer some of these benefits which are some motivations.  He stated he 
wasn’t suggesting that but that the Council could decide on that.     
 
Councilmember Musgrove commented if they are paid less but offered more perks, that it may 
take more Staff time in reporting, monitoring, and reimbursement so she wondered if it was worth 
it.  
 
City Administrator Ulrich replied that is a good point, that every benefit has something.  For 
example, he received a dollar amount for health insurance which causes some paperwork.  He 
stated he gets a car allowance but it is taxable as income, so it may as well be income.  He stated 
she is correct that every benefit has some paperwork requirement that is different from other City 
employees.   
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Mayor Kuzma asked if there is anything in City Administrator Ulrich’s contract that anyone would 
like to take out.     
 
Councilmember Howell replied she is comfortable with City Administrator Ulrich’s contract but 
not offering all the benefits, as they did with the union negotiations, to see what they have to give 
up.  
  
Councilmember Musgrove commented it would benefit the City to have the same health, dental, 
life, and disability insurance versus a separate package.  She suggested it be part of the City 
package so they would still get it but it would not be an additional, separate thing that has to be 
tracked separately but would be under the organizational benefits.  She asked if the pension was 
authorized by State law and if that was not one they could negotiate.  
 
City Administrator Ulrich replied usually there is an allowance that allows the manager to join a 
separate 401k pension plan if they desire so they can waive PERA.  He stated yes, the City would 
still be responsible for the employer’s portion of that so that number doesn’t change.  He stated 
there is a deferred comp benefit in his contract which is optional.  He stated there is a matching 
contribution to a deferred compensation, which is maxed out at $2,000 contribution by the City, 
which is negotiable.  
 
Mayor Kuzma suggested starting with the League’s contract because it is pretty basic.  He thought 
there would be some negotiations so that is where they could add or subtract but it gives them a 
starting point.  
 
City Administrator Ulrich replied that is a good suggestion as it is a bare bones contract which 
doesn’t have a lot and that is where severance could be set at four months and the candidate could 
counter propose.  The 60-day notice could be started with and the candidate can give feedback and 
there could be a cap on the member benefits.   
 
Mayor Kuzma commented they will be looking for an experienced person so they may have 
already been through this process before and have a good idea of what it is going to take but this 
is a good starting point.  
 
Councilmember Howell commented the one thing with City Administrator Ulrich’s contract is that 
there has more meat to it and has been specifically created for a City Administrator here so it made 
more sense to her to use that to shape, instead of using something that is so basic like the League 
contract that doesn’t have any starting points.   
 
City Administrator Ulrich replied a hybrid could be done, pull content from the contract they have 
now, populate a League model contract, show Council what that looks like, and highlight in red 
the optional pieces they might want to pull out.   
 
City Attorney Knaak commented it depends on how this is viewed.  With a basic contract, because 
Ramsey is a significant city, they are going to be dealing with a sophisticated applicant, not 
someone fresh out of college who may not know what they want.  He stated the applicant may 
come in with ideas of what they would like, for insurance for example.  He stated that is the kind 
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of conversation that could happen with feedback and by adding on other benefits, it is effective if 
it is an additional attraction.  He stated in a negotiation, starting with more on the table and having 
the candidate ask for more.  With the League contract, it is a simple contract and allows additions 
to be made, based on what the current administrator is getting, and having a conversation.  He 
thought starting with the League’s contract would be an invitation to negotiation.  He thought the 
location, being Ramsey, that salary would be the main issue and the extras are extra.  He asked if 
that seemed correct.   
 
City Administrator Ulrich replied that is absolutely right.  He stated if there was anything in the 
current contract Council really wanted to keep, that should be identified and include it.  He stated 
there are things like moving expenses that will be necessary for some candidates and not for others.  
He thought a hybrid contract, taking the League’s contract and filling in language where it is 
appropriate and not offering benefits the candidate doesn’t want that are an expense to the City.    
   
Councilmember Woestehoff agreed that the generic language is acceptable as every situation is 
going to be different.  He felt that health insurance is going to be the biggest alternative bargaining 
chip as far as the City’s offer which would require more thought behind it.  He argued that although 
health insurance is different, there is no more administrative burden.   
 
City Administrator Ulrich commented the consensus was for Staff to use the model contract and 
put in information from the current City Administrator’s contract to show Council how that would 
look and get Council feedback.   
 
Councilmember Riley asked if there were still eight candidates.  
 
Councilmember Musgrove answered yes.  She referenced the timeline and asked about the 
selection at a Special Work Session, and the agreement negotiated.  She stated she wasn’t sure if 
negotiating the agreement meant the discussion they just had but it isn’t in the updated timeline.   
 
City Administrator Ulrich replied those can be added.  He stated there was discussion at the last 
meeting about having a subcommittee of the Council be more actively involved in the negotiation 
and there was a question if that would be done as a group or subbed out to a committee.  He stated 
either way would be fine.   
 
Councilmember Riley replied the whole group.  
 
City Administrator Ulrich replied he will add those to the calendar.  He asked when the timeline 
she referred to was from.  
 
Councilmember Musgrove replied March 1, 2022. 
 
Councilmember Howell referenced number 5 where it says the second interviews have to end by 
4:40 p.m.  She asked if there is a way to make sure there is enough time on the front end, not 
knowing how many second interview candidates they are going to have, to make sure they don’t 
get cut short.  That is one concern she had, not knowing how many candidates they will have and 
ensuring they have enough time.   
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City Administrator Ulrich asked if there were three members on first round interviews.  
 
Mayor Kuzma replied yes, for the first round and the second round would be for everyone.   
 
City Administrator Ulrich replied they would probably have it during the afternoon and asked if 
that was acceptable.   
 
Councilmember Woestehoff asked if the second interview was going to be the full Council. 
 
City Administrator Ulrich replied yes, the full Council on April 19, 2022.   
 
Councilmember Woestehoff replied he will be out of country and not able to attend.  He stated he 
will trust the Council. 
 
City Administrator Ullrich asked what Council wanted to do with that.   
 
Councilmember Woestehoff asked if there was a way for him to participate in the first-round 
interviews.  
 
Councilmember Howell replied she would like to stay on the first round of interviews.  She 
suggested moving the date of the second round.  She asked what Councilmember Woestehoff’s 
availability would be around April 19, 2022.  
 
Councilmember Woestehoff replied he is gone April 14 through April 22, 2022.  He stated he 
could do something April 22, 2022.  
 
Councilmember Howell asked City Administrator Ulrich if it would work to move interviews to 
April 22 or April 23, 2022.   
 
City Administrator Ulrich replied it would work for Staff and it would be a matter of Council 
availability. 
 
Councilmember Woestehoff replied it is an important job and he didn’t want to hold it up.  He 
asked if he could sit with Administrative Services Director Lasher and review the applicants, give 
written feedback, and trust the Council to make the decision he would be comfortable with.   
 
Councilmember Howell asked City Administrator Ulrich if it was correct that any of the 
Councilmembers could look at the applications on their own.   
 
City Administrator Ulrich replied that is his understanding.   
 
Councilmember Woestehoff replied he could come in ahead of time to give his feedback and keep 
the interviews on April 19, 2022.   
 
City Administrator Ulrich replied they will keep the interviews on April 19, 2022.  
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The consensus of the Council was for Staff to use the model contract and put in information from 
the current City Administrator’s contract to show Council how that would look and get Council 
feedback. The Council also agreed to keep the second round of interviews on April 19, 2022.  
Councilmember Woestehoff will be absent but will review applicants ahead of time and leave his 
feedback.     
 
Discussion of Remaining Agenda Items 
 
Councilmember Specht asked if Council wanted to reconvene after the regular meeting to finish 
the last two cases.   
 
Mayor Kuzma commented there is a full agenda and he didn’t want to reconvene and have the 
meeting go until 1:00 a.m. 
 
Councilmember Woestehoff asked if the next case could be discussed as it may be an easy one.   
 
2.04: Discuss Reassigning the City Administrator’s Appointment on Various Committees 
 
City Administrator Ulrich commented QCTV is one he put up as a potential Councilmember filling 
that one.  With North Metro Mayor’s, he thought the Deputy City Administrator or Interim City 
Administrator if there is one.  Highway 10 Committee, is somewhat inactive but he thought some 
discussion could be had as to what that committee’s goal is.  He stated right now there is an idea 
to make sure there is good coordination between the business community and City work that is 
being done because there is a lot of interest from the business community about how traffic is 
being routed and signage.  He stated the committee could transition into more of a liaison to make 
sure they are tracking right and maintaining communications and business relationships along 
Highway 10.  He stated he would take the recommendation that Councilmember Specht be on the 
QCTV Commission and will bring that back to the consent agenda to formalize it.   
 
Discussion of Remaining Agenda Items 
 
Mayor Kuzma commented there are two more cases yet and asked if there was interest to 
reconvene after the regular meeting.   
 
City Administrator Ulrich replied Administrative Services Director Lasher was out sick today and 
suggested tabling the last two cases to a future meeting.   
 
Mayor Kuzma replied okay.  
 
Councilmember Musgrove suggested that each of those topics would require a minimum 30 minute 
discussion versus the ten minutes that was allotted today.   
 
Councilmember Specht asked if a Special Session would be needed.   
 
Councilmember Musgrove suggested having these items come back when Administrative Services 
Director Lasher was present.   
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Councilmember Riley agreed those topics wouldn’t be done in ten minutes.  
      
Mayor Kuzma stated Council consensus is to table the last two cases.  
 
City Administrator Ulrich commented that would probably delay the official appointments of the 
Commission members unless they put it on the same night as the policy is addressed.  He asked if 
that was acceptable because time was running short.   
 
Councilmember Howell asked if it was correct that members are on until they are replaced so there 
aren’t any issues there.   
 
City Administrator Ulrich replied that is true. 
 
Councilmember Woestehoff commented the new members could be appointed and then table the 
decision on reappointment.  He asked if that was what Councilmember Howell was saying.   
 
Councilmember Howell replied no, she was saying the policy can be discussed because they are 
still in their chair so they are not losing their chair.   
 
2.05: Discuss Updating the Policy for the Recruitment, Application, and Interview Process 

of Appointing City Board and Commission Members 
 
Tabled until a future session.   
 
2.06: Discuss Developing a Charter Commission Recruitment Policy 
 
Tabled until a future session.   
 
3. TOPICS FOR FUTURE DISCUSSION 
 
3.01:  Review Future Topics/Calendar 
 
Noted. 
 
4. MAYOR /COUNCIL /STAFF INPUT 
 
None. 
 
5. ADJOURNMENT 
 
The Work Session of the City Council was adjourned at 6:55 p.m. 
 
Respectfully submitted, 
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_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Joni Helmeke 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL CLOSED SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a Closed Session on Tuesday, March 22, 2022, at the Ramsey 
Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman (attended remotely) 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Also Present:  City Administrator Kurtis Ulrich 

Parks and Assistant Public Works Superintendent Mark Riverblood 
   City Engineer Bruce Westby 
   City Attorney Fritz Knaak 
       
1. CALL TO ORDER 
 
Mayor Kuzma called the Closed Session of the City Council to order at 5:45 p.m. 
 
2. COUNCIL BUSINESS 
 
2.01: Consider Purchase of a portion of Outlot B, Elmcrest Sanctuary, Anoka County, 

Minnesota  
 
City Administrator Ulrich stated the purpose of the case was to discuss a proposal relating to the 
purchase of a portion of Outlot B, Elmcrest Sanctuary.  
 
The City Council discussed the negotiating strategies and provided staff with direction. 
 
3. ADJOURNMENT 
 
Motion by Councilmember Musgrove, seconded by Councilmember Specht, to adjourn the Closed 
Session  
 
Motion carried. 
 
The Closed Session was adjourned at 6:25 p.m. 
 
Respectfully submitted, 
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_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Joni Helmeke 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a regular meeting on Tuesday, March 22, 2022, at the Ramsey 
Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Mark Kuzma 
   Councilmember Ryan Heineman (Attended remotely) 

Councilmember Chelsee Howell 
Councilmember Debra Musgrove 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Matt Woestehoff 

 
Members Absent: None 
 
Also Present:  City Administrator Kurtis Ulrich 
   Recreation Specialist Marla Martinez-Flynn 

City Attorney Fritz Knaak 
Deputy City Administrator/Community Dev. Director Brian Hagen 
City Engineer Bruce Westby 
Civil Engineer IV Leonard Linton 

1. CALL TO ORDER 
 
Mayor Kuzma called the regular meeting of the Ramsey City Council to order at 7:00 p.m., 
followed by the Pledge of Allegiance led by Mayor Kuzma. 

2. PRESENTATION 

2.01: Presentation of 2021 Photo Contest Winners 
 
Recreation Specialist Marla Martinez-Flynn recognized the winning photos for the 2021 photo 
contest in each of the categories.  Mayor Kuzma presented following with awards: Jon Poepke, 
Jenna Martin, Keith Marks, Linda Schlueter, Melissa Knoblauch, Libby Krueger, Dana Smith, and 
Kathy Rosenow.  

3. CITIZEN INPUT 
 
None. 

4. APPROVE AGENDA 
 
Councilmember Musgrove requested switching the agenda order to have case 7.8 before case 7.7.  
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Motion by Councilmember Musgrove, seconded by Councilmember Howell, to approve the 
agenda as revised.  
 
A roll call vote was performed:  
 
Councilmember Heineman   aye 
Councilmember Woestehoff  aye 
Councilmember Specht  aye 
Councilmember Musgrove  aye 
Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion carried. 

5. CONSENT AGENDA 
 
Motion by Councilmember Riley, seconded by Councilmember Howell, to approve the following 
items on the Consent Agenda: 
 
5.01: Approve the following Meeting Minutes: 

1) City Council Special Work Session dated 3/01/2022 
2) City Council Work Session dated 3/08/2022 
3) City Council Regular Session dated 3/08, 2022 

5.02: Approve Business Licenses 
5.03: Authorization to Hire a Planning Manager  
5.04: Adopt Resolution #22-079 Approving Cash Disbursements Made and Authorizing 

Payment of accounts Payable Invoicing Received During the Period of March 3, 2022 
through March 16, 2022 

5.05: Adopt Resolution #22-063 Approving the Transfer of Excess General Fund Revenues to 
the Equipment Revolving Fund, Facilities Construction Fund, Capital Maintenance Fund 
and Public Improvement Revolving (PIR) Fund 

5.06: Adopt Resolution #22-064 Electing Standard Allowance under the Revenue Loss Provision 
of ARPA  

5.07: Adopt Resolution #22-057 Approving Joint Funding Agreement with United Stated 
Geological Survey   

5.08: Adopt Resolution #22-065 Authorizing Staff to Apply for Water Efficiency Grant Funds 
through Metropolitan Council for 2022-2024 

5.09: Adopt Resolution #22-068 Proclaiming April 29, 2022 as Arbor Day and the Month of 
May as Arbor Month  

5.10: Adopt Resolution #22-069 Accepting Additional Drainage and Utility Easement Over a 
Portion of 15153 Vicuna Street NW; Case of Preserve at Northfork  

5.11: Adopt Resolution #22-070 Approving an Amendment to the Development Agreement for 
Site Improvements at 7912 Sunwood Drive NW (Project No. 22-101); Case of Northstar 
Marketplace Station LLC  
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5.12: Adopt Resolution #22-071 Approving Revised Assessment Agreements for Improvement 
Project #20-05; Riverdale Drive Extension, Llama Street to Bowers Drive 

5.13:  Adopt Resolution #22-073 Approving Plans and Specifications and Authorizing 
Advertisement for Bids for Sunwood Drive and Waco Street Reconstruction, Improvement 
Project #22-01 

5.14: Adopt Resolution #22-074 Approving Plans and Specifications and Authorizing 
Advertisements for Bids for Wood Pond Hills 2nd- 5th Street Reconstructions, Improvement 
Project #22-06 

5.15: Adopt Resolution #22-075 Approving Plans and Specification and Authorizing 
Advertisements for Bids for 2022 Neighborhood Pavement Overlay Improvements, 
Improvement Project #22-04 

5.16: Adopt Resolution #22-076 Approving Plans and Specifications and Authorizing 
Advertisements for Bids for 2022 Crack Seal Improvements, Improvement Project #22-08 

5.17: Adopt Resolution #22-078 Accepting Proposals for Fire Station No. 1 Water Service Stub 
  
A roll call vote was performed:  
 
Councilmember Heineman  aye 
Councilmember Woestehoff  aye 
Councilmember Specht  aye 
Councilmember Musgrove  aye 
Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion carried.   

6. PUBLIC HEARING 
 
None. 

7. COUNCIL BUSINESS 

7.01: Consider Request to Amend a Home Occupation Permit for Peace Keepers, Inc. at 
6025 177th Ln NW; Case of Derek Trout  

 
Deputy City Administrator/Community Dev. Director Hagen reviewed the Staff report and request 
to amend a home occupation permit for Peace Keepers, Inc.  He addressed resident and Council 
questions by stating that typically in code enforcement situations if there is a violation that can be 
resolved by obtaining a proper permit, that is an acceptable step, and the code enforcement case 
would be put on hold.  If the permit is denied, Staff would proceed with the original violation 
notification.  He stated in this case, the applicant chose to apply for a permit and the application 
was reviewed by the Planning Commission and recommended denial.  He explained a conditional 
use permit but that no other aspect of the conditional use ordinance applies to the Home Occupation 
Permit (HOP).  He stated Council identified six conditions along with others added by Staff to be 
included in the resolution.  He answered the question of when a HOP doesn’t fit in a residential 
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neighborhood, stating the City can decide when conditions get to a level where it is deemed that a 
business wouldn’t be a good fit for residential areas and a brick-and-mortar store front would be 
recommended.  Regarding inspections, he stated some aspects of the commercial code could apply 
to residential such as an inspection by the Police Department for security purposes.  He stated, in 
this case that occurred and the Police Department was comfortable with what was on site.       
 
Councilmember Howell asked Deputy City Administrator/Community Dev. Director Hagen to 
explain if the applicant was restricted to 400 square feet or if he is allowed to conduct classes in 
the pole barn outside of that square footage.  
 
Deputy City Administrator/Community Dev. Director Hagen replied Mr. Trout, the applicant, 
indicated he could conduct small classes within that square footage with larger classes being 
conducted off site.  He stated the resolution is written in a way where the HOP would be restricted 
to that area.  He explained areas of the pole barn that would be included in the resolution for 
business purposes and those that would not.   
 
Councilmember Howell referenced the resolution letter N regarding a separate bathroom for a 
business and asked if the applicant would be allowed to offer those from his home with the way it 
is worded.  
 
Deputy City Administrator/Community Dev. Director Hagen replied that could be further 
discussed by Council but other HOP’s don’t all have a separate business bathroom, which would 
meet code.  
 
Mayor Kuzma invited public comment and asked that comments be kept to three minutes.   
 
Kelly Schmidt, 6000 177th Lane NW, asked if the applicant submitted a written business plan, 
which was requested. She also stated the applicant is trying to intensify the original HOP and it 
was her understanding that HOP’s were meant to help small business owners move on to a 
traditional store front.  She corrected the number of other HOP gun shops in the City of Ramsey 
from seven to four with only two functioning as gun shops but with limited business and only 
online.  She expressed concern over the inspection, oversight, and liability which would be 
required of a typical business but it is in a residential area.  She also expressed concern about 
traffic.   
 
Michael Mass, 5936 177th Lane NW, challenged the applicant’s statements that no advertising as 
the full address is listed online.  He also expressed concern with traffic on 147th.  He asked for 
denial of the HOP Level Two.  
 
Mike Schmidt, 6000 177th Lane NW, stated he didn’t want a business operating in the evenings or 
weekends in his residential area.  He asked if a traffic study has been requested.  He also stated 
this business is different from other HOP’s in that others don’t need Federal licenses, background 
checks, and security assessment by the Police Chief.  He sighted the inherent dangers of firearms 
and felt it required a higher level of monitoring.    
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Deb Kemp, 6003 178th Lane NW, raised concern about changing the City code to allow this 
business in a residential area and setting a precedence despite a majority resident opposition.  She 
also cited the raise in taxes that could be shouldered by businesses that have outgrown their HOP 
practices.  She asked for denial of the HOP Level Two.  
 
Mike Kemp, 6003 178th Lane NW, stated he is a gun owner and has nothing against the applicant 
but that he feels it is a brick and mortal business in a residential area.  
 
Sherry Johnson, 17757 Potassium Street NW, asked why the Council chose to ignore the 
recommendation of the Planning Commission and zoning Staff which have both recommended to 
deny the Level Two application.  She also asked why the applicant isn’t being asked to abide by 
the Level One permit instead of allowing him to expand the permit.  She asked the Level Two 
permit be denied.  
 
Laura Renna, 6112 178th Lane NW, asked about the security and questioned the background 
checks, how they are done, and if things can be missed.  She felt the security with the pole barn 
couldn’t be assured and that brick and mortar gun shops have been broken into.  She stated that 
although Mr. Trout has said he wouldn’t do advertisement with signs and his address listed and 
even though it has been taken down, he has already done it.   
 
Arnie Cox, 6001 177th Lane NW, stated his isn’t against guns or business.  He believes businesses 
don’t belong in residential areas and when the applicant didn’t follow the rules of the Level One 
HOP, he was offered a higher level.   
 
Eric Renna, 6112 178th Lane NW, asked about effects of having this business on home values.  He 
spoke to two realtors that said there would be negative effect with the amount of traffic and security 
risks.  He stated residents who don’t want to have a gun shop next door would be forced to sell 
and move outside of Ramsey.   
 
Leah Calabrese, 16201 Nowthen Blvd., stated she is a home daycare provider and asked 
Councilmembers to consider safety for children and traffic.   
 
Derek Trout, the applicant, responded to the concern about traffic by stating that including online 
sales and transactions to himself, there has been less than one transaction per day.  He is trying to 
stay within or under the requirements of the Level Two HOP.  He responded to the concern of this 
being a questionable business by saying he has been licensed and gone through every sort of 
licenses he can to ensure safety.  He responded to the concern that he doesn’t pay business taxes 
by stating he does pay corporate and income taxes.  He responded to the concern about the validity 
of background checks by stating they are full background checks that go further than what standard 
permit to carry background checks do.  He stated he has met all the inspections that have been 
required including the Police Chief and ATF.  He stated he is trying to work with neighbors and 
challenged the assertion that home values would be impacted.   
 
Kelly Schmidt, 6000 177th Lane NW, stated Mr. Trout has never, in two and half years, made any 
attempt to contact any of the 19 neighbors.   
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Sherry Johnson, 17757 Potassium Street NW, responded to Mr. Trout’s comment that he just wants 
to sell to his friends and family stating that isn’t true.   
 
Councilmember Howell asked if there is a condition of an HOP that merchandise only be sold to 
relatives or friends.  
 
Deputy City Administrator/Community Dev. Director Hagen replied no.   
 
Cheryl and Ryan Morgan (online) stated he has an FFL and HOP and Kelly Schmidt came to his 
home asking a lot of questions that seemed threatening.  He stated he is a class 7 manufacturer.  
He stated the ATF and Police Chief have been in Mr. Trout’s home inspecting his business and 
this business is under stringent requirements.  He stated it sounds like the neighbors are unhappy 
with the nature of Mr. Trout’s business.       
 
Councilmember Musgrove asked Deputy City Administrator/Community Dev. Director Hagen 
about the policy that when someone is in violation, the applicant is worked with and becomes 
compliant.  She asked if this applicant has done that.  
 
Deputy City Administrator/Community Dev. Director Hagen replied, correct, when permit 
violations are determined applicants are provided suggestions with ways to comply.  He stated in 
this case, it was to revert back to the Level One HOP or proceed down the process to amend the 
HOP.   
 
Councilmember Musgrove asked about the business plan and if that is a requirement for an HOP 
Level One or Level Two.   
 
Deputy City Administrator/Community Dev. Director Hagen replied they ask for more of a 
narrative through a short questionnaire along with the application, typically the narrative gives a 
picture of what type of operation is going to be occurring on site including the size.  He stated that 
in this case, additional questions were asked about number of trips and the permit to carry class 
locations.  He stated based on resident comments, Staff went so far as to schedule an on site visit 
to understand what is occurring onsite.  He stated they try to get as much information as possible 
to have a good understanding of what is occurring.     
 
Councilmember Musgrove stated there is a policy within the City of Ramsey where residents can 
have HOP at either Level One or Level Two and the applicant has followed through with the 
inquiry and helping Staff get a business plan.  She asked if that is correct.  
 
Deputy City Administrator/Community Dev. Director Hagen replied that is correct.  He continued 
if there are outstanding questions from the Council, the applicant is online.  
 
Councilmember Musgrove asked if it is the role of the EPB and Planning Commission to provide 
guidance to the Council but it is still the prerogative of the Council to look at the policies of the 
City and make a decision.  She asked if that is correct.   
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Deputy City Administrator/Community Dev. Director Hagen replied that is correct, 
recommendations are provided to the Council but final decision occurs at the City Council. 
 
Councilmember Woestehoff referenced the accessory structure permit that is awaiting final 
inspection and asked if that is due to noncompliance or timing.   
 
Deputy City Administrator/Community Dev. Director Hagen replied the accessory structure pulled 
a permit and started construction which was finished while the applicant was away.  He stated 
inspections occurred along the way and when the final inspection was being done, there were 
inspections that were missed.  He stated given the level of finish work that had been completed, 
they couldn’t conduct the final inspection.  He stated the building department has been in contact 
with Mr. Trout and done a number of inspections.  There were some items that needed to be looked 
at closer.  He stated there is one item remaining for the accessory structure to receive its final 
inspection which is contingent on the weather because cement work and insulation has to be 
installed, which is a minor fix.   
 
Councilmember Woestehoff asked if the applicant tried to follow the process.   
 
Deputy City Administrator/Community Dev. Director Hagen replied correct, the applicant 
obtained a permit prior to starting the construction of the building.   
 
Councilmember Riley stated a HOP in his mind is someone who is starting out of the basement 
but it sounds like this grew out of the basement and has turned into a retail store. He stated he 
supported the business but didn’t feel a neighborhood is a good fit for this business and that there 
are zoning requirements for business.  He stated this business needs its own building, which he felt 
should be in a commercial area.  
 
Mayor Kuzma agreed stating he won’t be supporting this because he doesn’t believe this belongs 
in a residential neighborhood.   
 
Councilmember Howell referenced the HOP which allows eight trips to and from the business and 
asked Councilmember Riley if he objected to that for all Level Two HOP businesses.   
 
Councilmember Riley replied it would depend on the facts and circumstances.   
 
Councilmember Howell stated in this instance the applicant has cut the visits to four business per 
day.  She asked if Councilmember Riley would object to a salon owner or another business having 
four visits per day.   
 
Councilmember Riley replied those seem more like working out of a basement trying to grow a 
business.   
 
Councilmember Howell replied it is hard to follow his thought process because four visits per day 
is four a day and the way she sees it, that is a gift to the neighborhood because he is limiting the 
allowable number of visits.  She continued that parking is allowed on public streets and the 
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applicant is going to be parking any business on his parking pad.  This is an additional restriction.  
She asked the applicant whether or not a resident would be able to sell a firearm without a permit.   
 
Mr. Trout, the applicant, replied that is correct.  Minnesota allows personal sale of firearms to 
another person with the condition that the seller assumes the buyer is responsible and there are far 
less regulations.  He stated it is legal in the state of Minnesota for someone to sell a pistol to an 18 
year-old as long as the seller doesn’t have reason to believe the buyer has intent to commit a crime.  
That is not the case with an FFL which requires an age limit of 21.  He stated he has several 
requirements for sales but any resident is allowed to sell individually without a background check.     
 
Councilmember Heineman asked Deputy City Administrator/Community Dev. Director Hagen if 
a home daycare would be a Level One or Level Two HOP.  
 
Deputy City Administrator/Community Dev. Director Hagen replied he couldn’t find the direct 
answer to that quickly but recalled the ordinance calls out different levels of HOP’s some of which 
don’t require a permit.  He stated when businesses start to become more of a retail use that is when 
permits are going to start to be required.   
 
Councilmember Heineman commented it sounds like there is a process for business growth which 
is an HOP. 
 
Deputy City Administrator/Community Dev. Director Hagen replied there is a scale of intensity 
identified of when a business would require a permit and when it would not.   
 
Councilmember Heineman commented resident opposition seems to revolve around the business 
being in a residential area and there is precedence already for this.  He spoke to the resident’s 
concern about individual rights and noted that there is a mechanism in place to respect individual 
right despite majority of resident opposition.  He stated he would be supportive of this regardless 
of what is being sold.   
 
Councilmember Howell suggested some conditions of the resolutions, which Staff would have to 
work through.  She suggested limiting trips to four per day, hours of operation being 1:00 p.m.- 
8:00 p.m., Monday through Friday, with no appointments being taken after 7:00 to ensure the last 
appointment is completed by 8:00 p.m. and Saturdays from 10:00 a.m.-6:00 p.m. and no Sunday 
appointments.  She also suggested a change to item N regarding water supply and if a bathroom is 
provided but exceeds the square footage that be included.    
 
Motion by Councilmember Howell, seconded by Councilmember Musgrove, to Adopt Resolution 
#22-014 Amending Approving an Amendment to a Home Occupation Permit at 6025 177th Lane 
NW with the trips being limited to four per day, hours of operation being 1:00 p.m.- 8:00 p.m., 
Monday through Friday with no appointments being taken after 7:00 to ensure the last appointment 
is completed by 8:00 p.m. and Saturdays from 10:00 a.m.-6:00 p.m. and no Sunday appointments, 
and inclusion of a restroom that is provided but exceeds the square footage.    
 
Further discussion:  



 

City Council /March 22, 2022 
Page 10 of 25 

Councilmember Riley asked Deputy City Administrator/Community Dev. Director Hagen whether 
the resolution, as written, suggested Wednesday through Friday and if that was based on Staff 
discussion with the applicant.  Deputy City Administrator/Community Dev. Director Hagen 
replied correct, that has been the request throughout the process and Councilmember Howell’s 
suggestion would be a change.   
 
A roll call vote was performed:  
 
Councilmember Heineman   aye 
Councilmember Woestehoff  nay  
Councilmember Specht  aye 
Councilmember Musgrove  aye 
Councilmember Howell  aye 
Councilmember Riley   nay 
Mayor Kuzma    nay 
 
Motion carried.   

7.02:  Adopt Ordinance #22-15 Rezoning a Portion of the Property Located at 7633 161st 
Avenue NW to Public/Quasi-Public (Project No. 22-107); Case of PACT Charter 
School 

 
Deputy City Administrator/Community Dev. Director Hagen stated this case is to adopt the 
ordinance as it was introduced at the last meeting.  He noted the recommendation by the Planning 
Commission by a vote of three to one was to approve the comprehensive plan amendment which 
is in process as well as the rezoning amendment contingent upon the preliminary plat.  These 
approvals with contingencies would allow the project to move through the next steps.  He stated 
concerns about details would be addressed through the site plan review and preliminary plat, this 
is in the early stage of gauging support.     
 
Mayor Kuzma asked if the ordinance is passed but at the end of the process the project doesn’t go 
through, would it revert back to what it was.  
 
Deputy City Administrator/Community Dev. Director Hagen replied Staff is looking at the process 
and steps, given there are contingent approvals they are looking at when the ordinance should be 
published because it influences the planning. 
 
Mayor Kuzma asked that comments be kept to three minutes.   
   
Councilmember Woestehoff commented the potential school site is on one chunk of property but 
just to the west of it is another swath of City-owned land which is zoned R-1 residential.  He asked 
if that could be included in the zoning change, if the zoning change goes through, to correct the 
error and should be zoned park land.   
 
Deputy City Administrator/Community Dev. Director Hagen replied because the public wasn’t 
noticed about the rezoning to include that parcel, it would have to wait and be done later.   
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Councilmember Woestehoff commented that should be rezoned at some point.  He joined concerns 
expressed with residents that between 161st and Variolite being freshly constructed, that wouldn’t 
it be nice if it were on the Armstrong part of the park. He asked if there would be interest in giving 
PACT that parcel of land, moving the parkland to the center of those two properties, and giving 
access off Armstrong instead of Variolite.  He stated redoing the park would cost the City quite a 
bit but may solve the drainage concerns.   
 
Councilmember Musgrove stated she agreed with having the access off Armstrong Boulevard but 
the same issues would be there with development of the park regarding drainage.  
 
Mayor Kuzma commented that when they take it to the next level in the plan, those issues would 
be addressed and it would be determined if it is feasible or not.   
 
Councilmember Musgrove asked if it was regarding the slope of the land.  
 
Mayor Kuzma replied the slope of the land, the drainage, and water issues.   
 
Councilmember Musgrove asked Deputy City Administrator/Community Dev. Director Hagen if 
that comes up in the Preliminary Plat or in the Final Plat. 
 
Deputy City Administrator/Community Dev. Director Hagen asked if the question was whether 
the park would work on the proposed school land.   
 
Councilmember Musgrove replied they went back to where the school is proposed now and the 
slope of the land.   
 
Deputy City Administrator/Community Dev. Director Hagen replied Preliminary Plat would 
identify grading and the future and existing improvements needed.  They would be held to 
standards to meet stormwater management requirements and a number of different things.   
 
Councilmember Specht commented there was a lot of feedback at the last meeting and he 
supported PACT moving forward to determine if this is going to work.   
 
Motion by Councilmember Specht, seconded by Councilmember Musgrove, to waive the Charter 
requirement to read the ordinance aloud and adopt Ordinance #22-15 Rezoning the Western 18 
acres of the Subject Property Located at 7633 161st Avenue NW to Public/Quasi-Public, contingent 
upon on the Preliminary Plat for PACT. 
 
Further discussion:  
Melissa Livgard, 8101 163rd Avenue NW, responded to Councilmember Riley’s comment on the 
last case that zoning is there for a reason, so apparently zoning this important when it suites his 
need.  She stated this would be a change in the zoning which would affect her, she didn’t know if 
it would affect him.  She asked if there were any plots of land in the City of Ramsey that could 
accommodate PACT with the way it is currently zoned.   
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Councilmember Woestehoff replied if her question was if there is any property in Ramsey that is 
currently open, available, and zoned to have a school, the answer is no.  He stated that is a part of 
the Comprehensive Plan.  He re-emphasized that planning is guidelines, the Comprehensive Plan 
is the top layer of guidelines, and there is an overall vision of what Ramsey is but that changes 
with time.  He stated sometimes they decrease zoning and it isn’t as concrete a topic as a lot of 
people think.   
 
Deputy City Administrator/Community Dev. Director Hagen agreed that cities don’t proactively 
guide or zone for schools because that type of project doesn’t happen very often.  He stated in the 
case of a school, the request to rezone is considered at that time.   
 
Ms. Livgard asked if it was known what the wait list was for PACT, stating in August of 2021 
they posted that there wasn’t a wait list.  She raised concerns about it being built and not being 
filled.  
 
Josh Nyquist, Executive Director of Building Operations at PACT, stated there is a waiting list of 
over 550.  He stated there is often openings in the upper grades but he is confident in the waiting 
list, which he stated, is around 100 every year.   
 
Jason Patrow, 16279 Sapphire Street NW, asked about 161st being rated as a five-ton axel road 
which isn’t suitable for a school bus.  He stated money was allotted to resurface the road in 2023 
but now a minimum of nine-ton axel weight is going to be needed.  He asked who pays for that.  
He also asked about Variolite Street where there is a wetland where the turn lane would need to 
be.  He questioned the other expensive improvements that are going to be needed as well and asked 
if PACT would be paying or tax payers.  
 
Deputy City Administrator/Community Dev. Director Hagen replied improvements are typically 
paid for by the developers.   
 
City Engineer Westby added the section of 161st between Armstrong Boulevard and Variolite 
Street is currently in the CIP for reconstruction in 2024, it is a State Aid road so it would need to 
be built to standard.  He stated if PACT moves forward, Staff would recommend advancing the 
reconstruction one year to 2023.    
 
Mr. Patrow asked about the wetland and Variolite.   
 
City Engineer Westby replied any specific improvements needed would be the developers’ 
financial responsibility. 
 
Mayor Kuzma added that would come from the traffic study.   
 
Mr. Patrow asked about a blind access and if there is a life safety study planned due to the increased 
traffic.  
 
City Engineer Westby replied those issues would be addressed as a part of the traffic study.  
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Mr. Patrow asked if that has to pass before they can rezone and build. 
 
City Engineer Westby replied Council would receive the traffic study and take that into 
consideration.  
 
Mr. Patrow asked if it doesn’t pass and they decide to move forward with it and there is a fatal 
accident, who would be liable for that.   
 
City Attorney Knaak it is a public road design which is not a liability for the City because of the 
law.   
 
Mr. Patrow asked if PACT or the developers would be liable.  
 
City Attorney Knaak replied, if it is a public road they wouldn’t be any more liable than the City.   
 
Mr. Patrow asked if that is the case if the study shows hazards but the City pushes it through 
anyway. 
 
City Attorney Knaak replied yes.  
 
Ron Lindenberg, 6300 163rd Lane NW, stated with a school operating five or six days a week with 
the addition of the school, seven days with the park and church, the neighborhood will change 
quite a bit.  He asked if the park system is aware of what may come to the area and the impact to 
Central Park.   
 
Councilmember Woestehoff commented that the motion on the table is contingent on the 
Preliminary Plat.  He stated he appreciated that it wouldn’t be effective until more information is 
given but it isn’t contingent on the Preliminary Plat and then it would be zoned as park or quasi-
public.  Therefore, if PACT decides it is too expensive to develop or doesn’t go through with 
development, it would be the zoning which would give the City an opportunity to potentially buy 
the 18 acres from the church.  He suggested not having it contingent on the Preliminary Plat.  He 
stated he would be opposing it anyway because the land is too small for a school.   
 
Councilmember Howell asked the applicant if their project would be hindered in anyway if the 
motion were changed to not be contingent on the Preliminary Plat. 
 
Mr. Fincher, representing the applicant, replied it wouldn’t change anything for them, but asked 
that it be run past the church.   
 
Councilmember Specht commented for now he is going to leave the motion as is because it can be 
addressed at a later time.  
 
A roll call vote was performed:  
 
Councilmember Heineman   aye 
Councilmember Woestehoff             nay  
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Councilmember Specht  aye 
Councilmember Musgrove   aye 
Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion carried.  

7.03: Adopt Ordinance #22-16 Establishing Boundary Lines for the City of Ramsey Ward 
System 

 
City Administrator Ulrich reviewed the Staff report and recommendation to adopt the ordinance.  
He noted residents will be getting mailed information along with other City advertising regarding 
the boundary line and polling place changes.   
 
Councilmember Musgrove referenced the map in the case and asked about the 2012 lines versus 
2022 lines.  She noted that under Ward One, Precinct One, the blue lettering looks likes it is in the 
right place but asked if that is to designate the old boundaries on the line.   
 
Civil Engineer IV Linton replied he didn’t bring the map with him but explained the gold lettering 
go with the gold lines.  He stated the software isn’t smart enough to perfectly center the labels all 
the time but puts it close.  He stated the gold lines are the 2012 lines and the blue lines are the 2022 
lines that are proposed for adoption.   
 
Councilmember Musgrove asked about line changes along the river area and if that is the same 
thing that map is not fully following them.   
 
Civil Engineer IV Linton asked if she was referring to the Rum River or the Mississippi River.  
 
Councilmember Musgrove replied both.  
 
Civil Engineer IV Linton replied that was a lack of detail in tracing the river as he was redoing the 
boundaries.  He stated the Wards and Precincts as described go to the river.   
 
Councilmember Musgrove stated there were no number changes in those areas but she wanted to 
clarify the information on the map.  
 
Civil Engineer IV Linton replied there is a 70-foot setback from the river where there is no 
population so they are not eliminating any people from that area.  
 
Motion by Councilmember Woestehoff, seconded by Councilmember Mayor Kuzma, to waive the 
City Charter requirement to read the ordinance aloud and adopt Ordinance 22-16 Establishing 
Boundary Lines for the City of Ramsey Ward System. 
 
A roll call vote was performed:  
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Councilmember Heineman  aye 
Councilmember Woestehoff   aye 
Councilmember Specht  aye 
Councilmember Musgrove  aye 
Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion carried.   

7.04: Consider Resolution Establishing Precinct Boundary Lines and Polling Places for the 
City of Ramsey 

 
City Administrator Ulrich reviewed the Staff report and recommendation to approve the resolution 
establishing precinct boundary lines and polling places for the City of Ramsey.  He noted residents 
will be provided information on the changes.   
 
Motion by Councilmember Howell, seconded by Councilmember Woestehoff, to adopt 
Resolution #22-060 Establishing Precinct Boundary Lines and Polling Places for the City of 
Ramsey. 
 
A roll call vote was performed:  
 
Councilmember Heineman  aye 
Councilmember Woestehoff  aye 
Councilmember Specht   aye 
Councilmember Musgrove  aye 
Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion carried 

7.05: City Attorney Report  
 
City Attorney Knaak stated he is giving a report on the directive he was given to conduct an 
investigation with respect to certain processes that were going on related to the Charter 
Commission members.  He stated he was able to do a reasonable investigation with the information 
he had available, although he thought he could do more if directed by the Council.  He reported 
the following conclusions:   
 
1.  There was no improper conduct or culpable negligence that occurred in the manner in which 
the issue was dealt with by the City Staff.  He stated no State or City standard exists which would 
require any different action than what was taken.   
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2.  It is evident in reviewing the depth and strength of the concerns raised by the Councilmembers 
that a detailed policy should be adopted regarding the manner in which the City determines the 
Charter Commission vacancies, notifies the public of vacancies and does so in a manner timely 
enough to allow interested members of the public to apply.  He stated this should contain hard 
deadlines, enough in advance to accommodate ample public evidence and the requirements of the 
judicial deadline contained in the statute.  He stated this kind of policy is well within the City’s 
authority to do. 
 
3.  In order to provide sufficient time for Staff and public a Charter Amendment might be necessary 
that would mandate a minimum notice requirement for any Chart Commission member not seeking 
reappointment.   
 
City Administrator Ulrich noted that Staff will post the report online tomorrow for the public.  He 
stated there is an agenda item on the Work Session for this evening that was postponed for the next 
Work Session to development a Charter Commission recruitment policy to take the 
recommendations of the report into consideration.        
 
Councilmember Riley commented on past discussions on this topic with insinuations that terrible 
things were being done on purpose.  He reread the City Attorney’s conclusion that “no improper 
conduct or culpable negligence occurred in the manner in which this issue was dealt with by City 
Staff.”  He stated the report also stated “We should do a better job.”  He commented the Council 
is in agreement with that and are in the process of doing a better job.  He thanked City Attorney 
Knaak for his work. 
 
City Attorney Knaak replied he thought it was important the conclusion that there was no wrong 
doing be stated clearly but that some of the issues raised were significant and the only way to 
address those concerns was to have a clearly lit path for Staff to follow.  He stated otherwise, 
situations like this occur where concerns get raised in the context of other issues and as a result, 
things get read into actions.  
 
Councilmember Howell thanked City Attorney Knaak for working with everyone.  She appreciated 
that is an action that resulted from this because she believed they could do better with policies.  
She continued they need the policies presented in a timely manner and if there isn’t a policy, they 
need to know so one can be created.  She stated the residents deserve that.   
 
Councilmember Musgrove stated she looks forward to the process because since 2016 there hasn’t 
been a policy, so a lot of people have dropped the ball along the way or overlooked things, not 
shown concern.  She stated the fact that the Council was concerned about it and had to push hard 
against years of not having a policy and doing without.  She stated the residents deserve a policy 
that is fair, consistent, and unbiased.  
 
City Administrator Ulrich commented some improvements need to be made and he looks forward 
to that to establish trust.  He stated the appropriate action is to accept the City Attorney’s report.   
 
Motion by Councilmember Howell, seconded by Councilmember Musgrove, to accept the City 
Attorney’s Report.   
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A roll call vote was performed:  
 
Councilmember Heineman  aye 
Councilmember Woestehoff  aye 
Councilmember Specht  aye 
Councilmember Musgrove  aye 
Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion carried.   

7.06: Adopt Resolution #22-072 Accepting Bids and Awarding Contract for Improvement 
Project #22-05, Riverdale Drive Trunk Utility Improvements, Llama Street to Bowers 
Drive  

 
City Engineer Westby reviewed the Staff report and recommendation to adopt Resolution #22-
072.   
 
Councilmember Riley commented he was happy the bids came in 19% lower than was estimated. 
 
Motion by Councilmember Riley, seconded by Councilmember Specht, to adopt Resolution #22-
072 accepting bids and awarding a construction contract to Douglas-Kerr Underground, L.L.C. 
from Mora, MN in the amount of $2,163,890.22 and approving Bolton & Menk’s proposal for 
construction related services in the not-to-exceed amount of $45,615.00 for Improvement Project 
#22-05, Riverdale Drive Trunk Utility Improvements, Llama Street to Bowers Drive.  
 
Further discussion:  
Councilmember Musgrove asked City Engineer Westby to explain the City’s cost of this and the 
relationship to the development.  City Engineer Westby explained the City is funding this through 
the Enterprise Funds and a portion of those funds will be paid back at the time of future 
development.  Capstone is paying a portion of it through their development trunk fees.  Other 
developments will also pay into it.  He stated as developers develop they pay into the trunk fees 
which helps replenish the Trunk Fund.  The City pays for it initially and it is paid back through 
development.  Councilmember Musgrove asked if anything needed to be added to the motion 
regarding the State Aid Funds.  City Engineer Westby replied not at this time, those are the funding 
sources listed and as the project is being completed the pay requests will come to Council at that 
time.  
 
A roll call vote was performed:  
 
Councilmember Heineman  aye 
Councilmember Woestehoff  aye 
Councilmember Specht  aye 
Councilmember Musgrove  aye 
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Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion carried.   

7.08: Review Charter Amendment via a Petition of the Voters per MN Statute 410.12 
 
City Administrator Ulrich stated this case was added at the request of Councilmembers Howell 
and Musgrove to review the Charter Amendment process via a petition of the voters.  He stated 
this process states that Charter Amendments must be submitted at least 17 weeks prior to the 
general election, which would be July 12, 2022.  He stated the number of votes needed for a 
petition by the voters would be 5% of the votes cast which would be 825.   
 
City Attorney Knaak stated the petition has to be drafted in a certain way, the signatures on any 
given page have to be witnessed and verified.  In addition to that requirement, once the pages are 
together they are consolidated by the Commission and then it gets sent to Staff for verification of 
signatures.  He stated the Council’s role is simply to set the election date.  He stated he has provided 
the language that would be needed for the petition form.   
 
Councilmember Riley commented that City Attorney Knaak said the process was fairly simple but 
when he was describing the process before, this wasn’t the easy way.  He asked for him to explain 
the easy way and why this is being considered.   
 
City Attorney Knaak confirmed it isn’t the easy way.  He stated his recommendation, as the easiest 
way, was to get a draft to the Commission, have the Commission review it, and then send it to the 
Council to pass.  If it was suggested by them and if they all agree to the language in the ordinance, 
it passes through the process.  He stated ideally, since this seems to be something where there 
might be agreement on the basic language, that would be easiest way.   
 
Councilmember Riley commented that would be his preference.  
 
City Administrator Ulrich asked City Attorney Knaak to outline the scenario if the Council agreed 
that it should go to referendum if there is an option for that by a majority vote or does it need other 
input by the Charter Commission and if the petition would be necessary at that point.  
 
City Attorney Knaak replied if Council passed the ordinance it gets reviewed by the Charter 
Commission which has the opportunity to accept, deny, or modify it.  It then comes back to the 
Council who either accepts or doesn’t accept the modifications.  Then the Council puts it out for a 
vote.   
 
City Administrator Ulrich commented it is by majority vote.  
 
City Attorney Knaak confirmed it is by majority vote, not unanimous.  
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Councilmember Howell commented the thought process behind the hard way is there is a 
Councilmember who is on the Charter Commission and a number of Councilmembers are 
concerned about a double vote on any given issue.  She stated there is a lot of decision making 
power in the hands of one person.  The hard way of collecting 825 signatures, which she thought 
would be doable, would allow them to bypass the double vote and take it to the people.  It would 
be a statement that they are in such strong disagreement with the Charter Member/Councilmember 
making two votes on the same issue that they are going to take it to the people and let them decide 
and Council is going to do the hard work to get it to them.   
 
Councilmember Musgrove commented that as a Council there was a consensus that all three 
directions were going to be taken at the same time, not just on the ordinance assuming there would 
be the votes either from the Charter or when it comes back to the Council.  By taking the 
opportunity to send it out for votes and have it not pass would result in lost time so she agreed that 
it is an issue of difficult work but she felt it was important for the residents be allowed to make the 
decision.  She referenced Councilmember Woestehoff’s comments that he would vote himself off 
but stated that wasn’t assured.     
 
Councilmember Howell referenced Councilmember Woestehoff’s prior comments that he got on 
the Charter Commission so that Councilmembers couldn’t be on the Charter Commission, which 
she didn’t understand.  She stated this would give the voters the opportunity to decide and remove 
Councilmember Woestehoff from the process.   
 
City Attorney Knaak responded to Councilmember Musgrove’s statement that there could be 
multiple tracks going on, and the answer is yes.  There is no reason that the petition process 
couldn’t be going forward as the easy process is going forward.  The two that are mutually 
incompatible have to do with the ordinance.  If Council passes the ordinance without it coming 
from the Charter Commission, it takes a longer process.   
 
Councilmember Heineman asked if it is correct if the Council goes forward with the ordinance and 
a resident moves forward with a petition, during the time the signatures are being collected, the 
ordinance passes achieving the same result as the petition, the petitioners could cease the process.   
 
City Attorney Knaak replied yes.  
 
Councilmember Heineman stated the easy option could find the Council in a position where the 
Charter brings an amendment and unanimous vote, and Councilmember Woestehoff votes to 
remove himself from the Charter but then another councilmember could say, I don’t see an issue 
and vote no, and then Councilmember Woestehoff would still be allowed on the Charter.  He 
recommended pursuing both options at the same time to ensure that that the petition would be a 
contingency plan.   
 
Councilmember Riley commented there is no harm in starting the hard way and doing the easy 
way at the same time.  He didn’t think anyone on Council wouldn’t support it so it shouldn’t be a 
problem but if a petition is started at the same time the Charter Commission sends a case.   
 
Mayor Kuzma asked if a motion is needed.  
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City Administrator Ulrich replied this isn’t a direct action, as the Attorney pointed out, it is a 
citizen-led process within the Charter that is attached for the process.  This is a process that 
Councilmembers could be involved as residents.   
 
Councilmember Riley commented he understood that with the petition, there isn’t Council 
direction but asked if the Council should give the Charter Commission direction.   
 
City Administrator Ulrich replied that gets into the next case.  He asked if it is correct that if the 
Council passes the ordinance, it is different from just the Charter Commission initiating it, which 
would be a quicker process.  
 
City Attorney Knaak confirmed this. He thought it was pretty straightforward that the Charter 
Commission suggest an ordinance to the Council but they take the chance that one on the Council 
disagrees.   
 
Councilmember Woestehoff referenced the next case is the motion to introduce the ordinance and 
asked if the Charter Commission could act between the Council introducing and adopting an 
ordinance to bring to the Council.   
 
City Attorney Knaak replied his preference, if that is the path that is being considered, that Council 
tables this.   

7.07: Introduce Ordinance #22-17 Amending the City Charter of the City of Ramsey, 
Minnesota, Prohibiting Membership on the City of Ramsey Charter Commission of 
Any City Council Members and Providing for Other Restrictions Thereof 

 
City Attorney Knaak recommended that this ordinance be tabled and sent to the attention of the 
Charter Commission asking for their comment and recommendation.   
 
Councilmember Riley stated based on City Attorney Knaak’s recommendation he supported 
moved the Council tabling this and sending it to the Charter Commission for their consideration.  
He continued he would like to see this done the easy way starting with the Charter Commission 
sending something back to the Council and it can be done quickly and easily to get the desired 
result.  
  
Councilmember Musgrove commented that Council heard from the Chair of the Charter 
Commission that this is dead on arrival so it won’t come back to Council.  She stated she didn’t 
feel comfortable tabling this and hoping they will send something back.   
 
Motion by Councilmember Riley, seconded by Councilmember Woestehoff, to table consideration 
of the ordinance and send it to the Charter Commission for their consideration.   
 
Further discussion:  
Councilmember Woestehoff responded to Councilmember Musgrove, stating he wasn’t privy to 
the comment by the Chair of the Charter Commission.  He stated the language is very specific to 
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exclude Councilmembers from the Charter Commission, not other Boards and Commissions.  He 
asked City Attorney Knaak to explain.   
 
City Attorney Knaak replied that was part of the path too where at some point it went beyond the 
Councilmembers and other Commission members and Board members.  An additional review of 
State law said that couldn’t be prohibited.  The only thing that could be prohibited is 
Councilmembers from the Charter Commission.  He stated his understanding of the comments of 
the Charter Chairman related to concerns about current members of the Charter Commission who 
may be Board members or have other City responsibilities and the response was it would be dead 
on arrival.  He didn’t think it related to this particular language.  He also thought a comment was 
made that if the language about the removing the prohibition of Charter members from serving on 
other Boards and Commissions, the problem would go away; however, he didn’t want to speak for 
the other person.   
  
Councilmember Musgrove replied she appreciated City Attorney Knaak’s comments but felt they 
were talking about two different discussions.  The discussion where the Charter Chairman made 
his point was prior to the Council having the Work Session discussion where City Attorney Knaak 
brought up the point about the two different possibilities of sending one up from the Charter and 
one up with other Commissions and Boards.  The Charter Chairman made that comment during 
the first discussion at the City Council meeting before the discussion of other Boards.  She didn’t 
think she misunderstood the Charter Chairman’s comment.     
 
Councilmember Riley commented he didn’t know why they were speculating about what a Board 
would do.  He stated Councilmember Musgrove is speculating about what the Charter Chairman 
is speculating about what the Commission would do.  He stated this sends it to the Charter 
Commission to send back to the Council to correct a wrong that has been agreed upon.  He thought 
it should be sent to the Charter Commission to discuss, as the easy way.  
 
Mayor Kuzma replied the petition process could also be going on at the same time.   
 
Councilmember Riley agreed.  
 
Councilmember Howell commented that Councilmember Riley seemed upset about speculation 
about what the Charter Commission Chairman said as if it doesn’t hold any weight.  She stated 
there have been discussions during Work Sessions about possibly adding Boards and Commissions 
on this as well in a Charter amendment.  She pointed out when Councilmember Woestehoff 
speculated about what the Charter Commission would and wouldn’t do, Councilmember Riley 
didn’t complain then, so the criticisms aren’t distributed equally.   
 
Councilmember Riley replied those were just discussions; this is a time for a decision to be made.   
 
Councilmember Howell asked Councilmember Woestehoff why he didn’t just step down and make 
it easier for everyone.  
 
Councilmember Woestehoff replied no.   
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Councilmember Musgrove commented that is part of her concern in progressing this to the Charter 
Commission when there is a sitting Councilmember who doesn’t understand the gravity of the 
authority structure of the Charter Commission.   
 
Mayor Kuzma interjected. 
 
Councilmember Howell called for a point of order and asked for a Council consensus that 
Councilmember Musgrove be allowed to finish speaking.   
 
Councilmember Heineman asked if Councilmember Howell was appealing the rule of the Chair.   
 
Councilmember Howell replied yes.  
 
Councilmember Musgrove continued she felt Councilmember Woestehoff is agreeable to not 
being on the Charter Commission and yet he wants to take two votes between the Charter 
Commission and Council.  
 
Mayor Kuzma reminded Council that Councilmember Woestehoff followed the process and was 
appointed by a judge and tonight it was decided the process was done legally.  Tonight is about 
changing the process and sending comments to the Charter Commission and asking for them to 
change it.   
 
Councilmember Heineman commented that Councilmember Woestehoff replied no when asked to 
step down, which he is entitled to, but for the sake of transparency, asked why his answer was 
simply no.  
 
Councilmember Woestehoff replied he thinks there is a profound distrust of this Council by Staff 
and the community and this goal is to prove to people that he can stick to his word.  He continued 
that even though his decision to be appointed to the Charter Commission may not be popular, he 
has every right to be on it.  While it may be controversial, he thinks there is something to be said 
for once an ordinance is passed or the Charter is changed to prohibit Councilmembers from being 
on it.  He thought it was a matter of the action being something where trust is gained from the 
community.  He asked for the Council’s trust that he will vote to support this ordinance.  
 
Councilmember Heineman responded he trusted Councilmember Woestehoff to stick to his word 
but it is plausible that another Councilmember would vote against the ordinance.  He asked if 
Councilmember Woestehoff trusted the other Councilmembers that they wouldn’t apply for that 
spot if he stepped down.  He noted it would expedite the process if Councilmember Woestehoff 
stepped down now and allowed the ordinance to pass.  
 
Councilmember Woestehoff replied he didn’t fully follow Councilmember Heineman’s train of 
thought.   
 
Councilmember Heineman replied Councilmember Woestehoff wants to stay on so no one else 
will take the seat on the Charter but if he trusted the Council, he could step down now.   
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Councilmember Woestehoff replied he hadn’t thought about it but he will, although he won’t make 
a decision on the fly.   
 
Councilmember Heineman commented that he would support the petition and didn’t see the point 
of having the Charter Commission send something to the Council since there are members of the 
Council voting on that.  He would vote against tabling this and against introducing the ordinance.   
 
Councilmember Howell concurred with Councilmember Heineman that those are good points.  She 
was concerned that Councilmember Woestehoff is trying to gain points with residents based on 
his estimation of where trust levels lie.  She didn’t see the role of Councilmembers in taking seats 
on Boards as a game.  She stated she wanted to ensure things like this didn’t happen and will be 
voting against a motion to table or against the ordinance.   
 
Mayor Kuzma asked if Councilmember Riley had a motion to table this ordinance.   
 
Councilmember Riley replied yes, there is a standing motion to table this, which he clarified, 
means the Council is asking the Charter Commission to take this up and send it back to Council 
which is the easy way.  He stated he wants this to pass, and pass faster.   
 
Councilmember Heineman responded Councilmember Riley made good points but they are saying 
a Councilmember shouldn’t have a vote on the Charter Commission so by sending it to the Charter 
Commission they are still allowing a Councilmember to have a vote on this issue.  He stated it 
isn’t a consideration of is this the fastest way, it is an issue of doing what is right.   
 
A roll call vote was performed:  
 
Councilmember Heineman  nay 
Councilmember Woestehoff  aye 
Councilmember Specht  nay 
Councilmember Musgrove  nay 
Councilmember Howell  nay 
Councilmember Riley   aye 
Mayor Kuzma    aye 
 
Motion failed.  
 
City Administrator Ulrich stated the introduction of Ordinance #22-17 will fail due to no action. 
 
Mayor Kuzma asked if it will resort to having to have a petition.   
 
City Administrator Ulrich replied that is correct.     

8. MAYOR, COUNCIL AND STAFF INPUT 
 
City Administrator Ulrich announced upcoming meetings and events.  He stated the Boards and 
Commissions appreciation event will be held Tuesday, April 5, 2022.  Earth Day Community 
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Clean Up is looking for projects April 22- April 24, 2022.  Residents can sign up for a project of 
their choosing and design and participate in the Environmental Policy Board program.  Details can 
be found online.  The Ramsey Business Expo sponsored by the Economic Development Authority 
is Saturday, April 30, 2022.  They are still looking for local businesses to sign up for booths at the 
events.  The next regular City Council meeting will be Tuesday, April 12, 2022.   
 
Councilmember Musgrove stated Highway 10 construction in Anoka begins on Monday.  She 
stated there is a link website for residents to find out about road construction and traffic delays 
besides the big sign on the road.  She asked City Engineer Westby if that information is up on the 
City website.  
 
City Engineer Westby replied the request was sent but he didn’t know if it was up yet.  He offered 
to check to ensure it is up early tomorrow.   
 
Councilmember Musgrove replied besides going to the Department of Transportation website, 
residents can go to the City of Ramsey website to find the communication link for traffic updates.  
 
City Engineer Westby replied they will make that available on several outlets.   
 
Councilmember Musgrove thanked City Engineer Westby.  

9. ADJOURNMENT 
 
Motion by Councilmember Howell, seconded by Councilmember Musgrove, to adjourn the 
meeting. 
 
A roll call vote was performed:  
Councilmember Heineman  aye 
Councilmember Woestehoff  aye 
Councilmember Specht  aye 
Councilmember Musgrove  aye 
Councilmember Howell  aye 
Councilmember Riley   aye 
Mayor Kuzma    aye  
 
Motion carried. 
 
The regular meeting of the City Council adjourned at 9:39 p.m. 
 
Respectfully submitted, 
 
 
_____________________________ 
Kurtis G. Ulrich 
City Administrator  
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ATTEST: 
  
 __________________________________ 
Katie M. Schmidt 
Deputy City Clerk 
 
Drafted by Joni Helmeke 
TimeSaver Off Site Secretarial, Inc. 
 
 



   
CC Regular Session   5. 5.           
Meeting Date: 04/12/2022  
By: Nicole Laubach, Community

Development

Information
Title
Approve Rental Licenses

Purpose/Background:
Purpose: The purpose of this case is to approve rental license requests for 2022.

Background: Detached Single-Family Homes and Attached Single-Family Homes (townhomes, duplexes, etc.) are
required to obtain a license (registration), but are not subject to inspections (unless the City has sufficient evidence
of a violation of City Code). 

Multi-Family Units (apartments, condos, etc.) are subject to the license and inspection program as required by code.

License application requests are attached for Council approval.

Recommendation:
Staff recommends approval of license applications.

Action:
Motion to approve rental license applications.

Attachments
Rental Licenses

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 03/28/2022 04:33 PM
Form Started By: Nicole Laubach Started On: 03/28/2022 09:36 AM
Final Approval Date: 03/28/2022 



Report Name: License Report - License Types

Council Dates:  4/12/2022 to 4/12/2022

Status:  Active, Inactive

License Type(s):  Multi-Family Rental, Rental

License Report - License 

Types

Page:  1

Printed:  3/28/2022City of Ramsey

Company Exp. DateLocation Complex

Council

Date StatusApplicant

Rental

14700 Germanium St NW 4/15/2025Bridge SFR IV Borrower I 

LLC

4/12/2022 ABridge SFR IV 

Borrower I LLC

15146 Tiger St NW 4/15/2025Shobha Uppal 4/12/2022 AShobha Uppal

Rental License Count:  2

Total Licenses:  2



   
CC Regular Session   5. 6.           
Meeting Date: 04/12/2022  
Submitted For: Sean Sullivan, Community Development 
By: Wendy Schlueter, Community Development

Information
Title
Approve Business Licenses

Purpose/Background:
The purpose of this case is to obtain City Council approval of business license requests (not including Rental or
BRC).

Background: Certain businesses in the City of Ramsey are required to apply for a business license in addition to the
Business Registration Certificate (BRC). Other businesses that may require a license, but are not required to have a
BRC, may also be included in this approval. Those new license requests and/or renewals are attached for City
Council approval.

Recommendation:
Staff recommends approval of business license applications contingent upon completion and approval of
background checks.

Action:
Motion to approve the attached business license applications contingent upon completion and approval of
background checks.

Attachments
Business License Applications

Form Review
Inbox Reviewed By Date
Sean Sullivan Wendy Schlueter 04/05/2022 02:28 PM
Sean Sullivan Wendy Schlueter 04/05/2022 02:47 PM
Sean Sullivan Sean Sullivan 04/06/2022 10:16 AM
Brian Hagen Brian Hagen 04/06/2022 12:10 PM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:48 PM
Form Started By: Wendy Schlueter Started On: 03/30/2022 10:42 AM
Final Approval Date: 04/07/2022 



Report Name: License Report - License Types

Council Dates:  4/12/2022 to 4/12/2022

Status:  Active, Inactive

License Type(s):  3.2 Beer Off-Sale, 3.2 Beer On-Sale 

Temporary, Liquor 2 A.M. Closing, Liquor Off-Sale, 

Liquor On-Sale, Liquor On-Sale Sunday, Temporary 

Intoxicating, Wine On-Sale, Amusement Center, 

Amusement Devices/Billiard Tables, Business License-1st 

Year, Business License-Renewal, Garbage Haulers, 

Pawnbroker, Second Hand Goods Dealer, Special Events, 

Temporary Amusement/Carnival/Circus, Therapeutic 

Massage Establishment, Therapeutic Massage Therapist, 

Tobacco, Transient Merchant/Peddler/Solicitor

License Report - License 

Types

Page:  1

Printed:  4/5/2022City of Ramsey

Company Exp. DateLocation Complex

Council

Date StatusApplicant

Special Events

5900 167th Ave NW 9/18/2022New Life Church Farmer's 

Market

4/12/2022 AVirgina C Spiess

8000 Highway 10 NW 6/27/2022Druk Auto, LLC Druk Auto 4/12/2022 A

6141 Highway 10 NW 6/5/2022Cars for Neighbors Inc JR Outpost 4/12/2022 AJoseph Robert 

McKenzie

Special Events License Count:  3

Therapeutic Massage Establishment

7850 Sunwood Dr NW 12/31/2022Gigi's Salon & Spa, Inc Gigi's Salon & Spa 4/12/2022 AGinger Ann Edin

Therapeutic Massage Establishment License Count:  1

Therapeutic Massage Therapist

7850 Sunwood Dr NW 12/31/2022Thomas, Tayisa Gigi's Salon & Spa 4/12/2022 ATayisa Marie 

Thomas

7850 Sunwood Dr NW 12/31/2022Magistad, Tianna Gigi's Salon & Spa 4/12/2022 ATianna Maria 

Magistad

Therapeutic Massage Therapist License Count:  2

Transient Merchant/Peddler/Solicitor

  12/31/2022Edward Jones - David Scott 4/12/2022 ADavid J Scott

  12/31/2022LAR Concessions 4/12/2022 ALinda Reinke

Transient Merchant/Peddler/Solicitor License Count:  2

Total Licenses:  8



   
CC Regular Session   5. 7.           
Meeting Date: 04/12/2022  
By: Grant Riemer, Engineering/Public

Works

Information
Title
Approve Request to Declare Surplus Property

Purpose/Background:
Purpose:
Staff is requesting Council declare the following property surplus and authorize sale of same:
Doublewide construction trailer, formally PW administration office. Trailer was purchased in 2005.

Notification:
Equipment will be offered for sale through our official paper (Anoka County Union Herald). If no bids are
received, staff will prepare a Request for Proposal ( RFP) for demolition. 

Observations/Alternatives:
Building was replaced by the New Public Works Facility. (October 2021)

Funding Source:
N/A

Recommendation:
Staff recommends Council declare this equipment as surplus and authorize sale/demolition of same.

Action:
Motion to declare this equipment as surplus and authorize sale/demolition of same.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 04/07/2022 02:03 PM
Form Started By: Grant Riemer Started On: 04/05/2022 07:52 AM
Final Approval Date: 04/07/2022 



   
CC Regular Session   5. 8.           
Meeting Date: 04/12/2022  
By: Katie Schmidt, Administrative Services

Information
Title
Authorization fo Hire a Regular Part-time Building Maintenance Worker Position

Purpose/Background:
This recruitment is necessary to backfill a soon to be vacant position in building maintenance. The employee in this
position, Mr. Randy Heaton, recently submitted a notice of retirement. 

Staff conducted an internal and external recruitment for a part-time, regular, twenty five (25) hours per week
building maintenance worker. Mr. Michael Conradi applied and for the part-time regular position. Staff has
completed the necessary background checks and is recommending that Mr. Michael Conradi be hired as a regular
part-time Building Maintenance Worker. As a part-time regular City employee, Mr. Conradi will be subject to the
AFSCME union contract, including six-month probationary period. It should be noted that this position was
approved for an additional five hours per week over the current employee's schedule. This increase was needed in
order to fully perform the duties of the position. 

The job description is attached.

Funding Source:
The funding required for this position, including the change from 20 to 25 hours per week, is included in the 2022
budget.

Recommendation:
Staff recommends hiring Michael Conradi, as a regular part-time Building Maintenance Worker, effective on or
near April 18, 2022 at $20.37 per hour, which is step 1 of the 2022 wage scale. 

Action:
Motion to hire Michael Conradi, as a regular part-time Building Maintenance Worker, effective on or near April
18, 2022 at $20.37 per hour, which is step 1 of the 2022 wage scale. 

Attachments
Job Description 

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 04/04/2022 02:18 PM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:37 PM
Form Started By: Katie Schmidt Started On: 03/21/2022 07:06 AM
Final Approval Date: 04/07/2022 



POSITION TITLE:

DEPARTMENT:

CITY OF RAMSEY POSITION ANALYSIS

Building Maintenance Worker

Public Works

POSITION TITLE OF
IMMEDIATESUPERVISOR: BuildingMaintcnanceSupervisor

SUBJECT TO RANDOM
D.O.T DRUG AND ALCOHOL
TESTING: No

FLSA STATUS: Non-Excmpt

PRIMARY OBJECTIVE OF POSITION:

The primary objective of this position is to assist in maintaining city lacilities including, but not
limited to buildings, offices, meeting rooms, equipment and grounds of the Ramsey Municipal
Center, both Firc Stations, City Parks, Public Works facility, and the Municipal Parking Facility.

RESPONSIBILITIES:

A. Pcrform janitorial services
B. Monitor and perform light maintenance on utility systems
C. Run errands
D. Set-up and clean-up for meetings
E. Pcrform basic building and equipment repairs
F. Assisl City Clerk with management of elections equipment
G. Perform Fleet Management
H. Perform Landscape Maintenance
I. Pcrform wide range of tasks (within the ability and resources of the Building

Maintenance Worker) at the verbal or written direction of the Public Works
Superintendent and/or the Building Maintenance Supervisor or thcir designee

TASKS RELATED TO RESPONSIBILITIES:

A. Pcrform j anilorial scrvices
l. Clean restrooms and lunchroom daily
2. Clean municipal facilities daily and dust as needed
3. Maintain all floors to include vacuuming, carpet cleaning, sweeping, mopping,

buffing and waxing
4. Emply waste baskcts and recycling baskets and bins
5. Clean windows (inside and outside), walls and baseboards
6. Order and maintain inventory ofcleaning supplies and paper products

Building Maintenance Worker
Page I of4



B. Monitor and pcrfbrm light maintenance on utility systems

l. Monitor water pressurc, temperature levels and water softener and update log
2. Monitor heating and cooling systems and change filters
3. Monitor sewer and plumbing systems
4. Maintain all lighting to include fluorescent, emergency, exit and outside lights and

timers
5. Monitor windows and doors ald apply weather slripping
6. Assemble and move office fumiture

C. Run errands
l. Pick-up supplies and perform miscellaneous deliveries, as needed

D. Set-up and clean-up lor meetings
l. Review meeting schedule daily and set-up Council Chambers and meeting rooms
2. Clean-up following meetings and secure equipment used as soon as possible

E. Perlbrm basic building and equipment repairs
l. Repair small appliances and office equipment (does not include copier and

computcr equipment)
2. ldentify and perform minor general repairs to building
3. Perform painting and patching of walls

F. Assist City Clerk with management of clcctions equipmcnt
I . Work on the set-up and take-down of polling places

2. Act as a resource person for votcrs with questions on where to vote, etc
3. Run errands as required on election day
4. Other duties as needed or reouested

G. Perlbrm Fleet Management
I . Maintain vehicles to include washing and servicing
2. Schedule and coordinatc repairs and service on vehicles and maintain records and

service logs
3. Assisl with record kecping for city vehicles and equipment, including registration

and updates lbr insurance

II. Perlbrm Landscape Maintenance
1. Assist with maintenance of landscaping in and around the Municipal Center to

include planting. wecding. watcring. and trimming
2. Maintain municipal parking lot and sidewalk and clear ice, snow and debris
3. Maintain grounds to include, but not limited to, mowing, trimming, pruning,

weeding and walcring
4. Monitor sprinkling system and schedule seasonal maintenance

Building Maintenance Worker
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l. Perform wide range of tasks (within the ability and resources of the Building
Maintenance Worker) at the verbal or written direction of the Public Works
Superintendent or the Senior Building Maintenance Supervisor
1. Attend meetings, classes and scminars as necessary
2. Monitor and replace flags
3. Maintain vehicle and building maintenance key cabinet

KNOWLEDGE, SKILLS AND ABILITIES:

o Abiliry to perform routine vehicle and equipment repair
o Ability to prioritize work and perform duties independently
. Ability to maintain accurate records
. Ability to follow oral and written instructions in English
o Ability to maintain effective working relationships with supervisors, staff, and residents

MINIMUM QUALIFICATIONS:

o Must be at least I 8 years of age
. Must have a high school diploma or equivalent
o Must have a valid Minnesota Driver's license with a good driving record
o Must have at least six (6) months ofexperience in building maintenance and repair or

equivalent combination of education and/or training
o Must have a special Class C Boilers License or have the ability to obtain one within six

(6) months of hire

DESIRED QUALIFICATIONS:

r Possess six months experience in small appliance maintenance
o Possess six months experience in general vehicle repair and maintenance
o Previous work experience at a municipality, county or state olfices

**This is an AFSCME union oosition**

Revised:
January 2001
June 2006
January 201 4

January 201 6

February 2022

Building Maintenance Worker
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JOB ACTIVITY REQUIREMENTS
Building Maintenance Worker

Job

Physical Activities

Standing
Sitting
Walking
Lifting
Pushing / Pulling

Carrying
Climbing
Kneeling
Crawling
Crouching
Bending at waist
Reaching
Handling Objects
Repetitive Hand Motion
Use of Arm Muscles over Extended
Periods
Use of Leg Muscles over Extended
Periods
Overhead Work

Very Important
Important

Slightly Not
Important Important

I
)
3
4
5

x
x

6

7

8
9
l0
ll
t2
l3
t4
l5

x

x
x

x
x

x

x
x

l6

17
l8 Stationarv desk or bench work
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Driving is an essential function ofthisjob

to random DOT drus and alcohol



   
CC Regular Session   5. 9.           
Meeting Date: 04/12/2022  
By: Tammy Oakes, Finance

Information
Title
Adopt Resolution #22-091 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of March 17, 2022 through April 6, 2022

Purpose/Background:
Adopt Resolution #22-091 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of March 17, 2022 through April 6, 2022

Recommendation:
Staff Recommends to Adopt Resolution #22-091 Approving Cash Disbursements Made and Authorizing Payment
of Accounts Payable Invoicing Received During the Period of March 17, 2022 through April 6, 2022

Action:
Motion to Adopt Resolution #22-091 Approving Cash Disbursements Made and Authorizing Payment of Accounts
Payable Invoicing Received During the Period of March 17, 2022 through April 6, 2022

Attachments
Bills List 04/12/2022
Resolution 22-091

Form Review
Inbox Reviewed By Date
Diana Lund Diana Lund 04/07/2022 06:50 AM
Kurt Ulrich Kurt Ulrich 04/07/2022 02:08 PM
Form Started By: Tammy Oakes Started On: 04/06/2022 02:02 PM
Final Approval Date: 04/07/2022 











































































Councilmember  introduced the following resolution and moved for its adoption: 
 

RESOLUTION #22-091 
 
RESOLUTION APPROVING CASH DISBURSEMENTS MADE AND AUTHORIZING 
PAYMENT OF ACCOUNTS PAYABLE INVOICING RECEIVED DURING THE 
PERIOD OF MARCH 17, 2022, THROUGH APRIL 6, 2022 
 
 WHEREAS, the City of Ramsey Finance Department has made cash disbursements and 
received accounts payable invoicing during the period of March 17, 2022, through April 6, 2022, 
in the amount of $1,839,293.01 and 
 
 WHEREAS, the City Council of the City of Ramsey is required to authorize payment for 
all disbursement transactions. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby approves the cash disbursements made and 

authorizes payment of the accounts payable invoices as detailed in the attached Bills List 
for the period March 17, 2022, through April 6, 2022, in the amount of $1,839.293.01. 

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember , 
and upon vote being taken thereon, the following voted in favor thereof:  
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council the 
12th day of April, 2022. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



   
CC Regular Session   5. 10.           
Meeting Date: 04/12/2022  
By: Katie Schmidt, Administrative Services

Information
Title:
Adopt Resolution #22-077 Appointing Board and Commission Members

Purpose/Background:
The purpose of this case is to appoint members to the City's Boards and Commissions.

The City Council is responsible for appointing board and commission members to the Economic Development
Authority (EDA), the Environmental Policy Board (EPB), the Park and Recreation Commission and the Planning
Commission. It should be noted that the Mayor, per Minnesota Statute 469.095 has authority over the EDA
appointment.

Staff conducted the annual boards and commissions recruitment process for terms beginning April 1, 2022. All four
City Council appointed boards and commissions were advertised in the Ramsey Resident, the Anoka County Union,
on the City’s website, on QCTV, and on the City’s Facebook. 

The City Council reviewed the incumbents' materials and it was the consensus of the City Council to continue the
discussion of the reappointment process at the work session on March 22, 2022. However, the March 22, 2022
discussion was tabled until April 12, 2022. Incumbents terms will continue until they are reappointed or their
positions are otherwise filled.

Four new candidates were interviewed by City Council. By consensus, the Mayor and City Council recommend the
following individuals be appointed to the City's boards and commissions. 

• Scott Wiyninger to the Economic Development Authority for a 6-year full term
• Shanna Stewart to the Economic Development Authority for a 4-year partial term
• Todd Arts to the Environmental Policy Board for a 3-year partial term
• Tom Hunt to the Planning Commission for a 3-year full term

Funding Source:
Funding for the City's boards and commissions is included in the 2022 General Fund Budget; therefore, there are no
additional budgetary implications associated with making the recommended appointments.

Recommendation:
To appoint the following members, effective April 1, 2022:
1) to the Economic Development Authority, Mr. Scott Wiyninger to a term ending March 31, 2028; and
2) to the Economic Development Authority, Ms. Shanna Stewart to a term ending March 31, 2026; and
3) to the Environmental Policy Board, Mr. Todd Arts to a term ending March 31, 2025; and
4) to the Planning Commission, Mr. Tom Hunt to a term ending March 31, 2025

Outcome/Action:
Motion to adopt resolution #22-077 appointing the following board and commission members, effective April 1,



Motion to adopt resolution #22-077 appointing the following board and commission members, effective April 1,
2022: 
1) to the Economic Development Authority, Mr. Scott Wiyninger to a term ending March 31, 2028; and
2) to the Economic Development Authority, Ms. Shanna Stewart to a term ending March 31, 2026; and
3) to the Environmental Policy Board, Mr. Todd Arts to a term ending March 31, 2025; and
4) to the Planning Commission, Mr. Tom Hunt to a term ending March 31, 2025

Attachments
Resolution #22-077
Statute 469.095
Policy

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 03/17/2022 10:58 AM
Colleen Lasher Colleen Lasher 04/04/2022 02:49 PM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:36 PM
Form Started By: Katie Schmidt Started On: 03/16/2022 12:23 PM
Final Approval Date: 04/07/2022 



Councilmember             introduced the following resolution and moved for its adoption: 
 

RESOLUTION #22-077 
 
RESOLUTION APPOINTING BOARD AND COMMISSION MEMBERS 
 

WHEREAS, there are open seats on the City’s boards and commissions as of April 1, 
2022; and 
 

WHEREAS, the vacancies were advertised in the Ramsey Resident, the Anoka County 
Union, on the City’s website, on QCTV, and on the City’s Facebook; and 
 

WHEREAS, the City Council conducted interviews on March 15, 2022; and  
 

WHEREAS, per Minnesota Statue 469.095, pertaining to the Mayor’s authority to 
appoint members to the Economic Development Authority (EDA), Mayor Kuzma indicated that 
he will select Mr. Scott Wiyninger, and Ms. Shanna Stewart to be appointed to the EDA; and the 
City Council indicated approval with the Mayor’s selection, as follows:   

 
Economic Development Authority:   

Scott Wiyninger 6-year full term (04-01-22 to 03-31-28); 
Shanna Stewart 4-year partial term (4-01-22 to 03-31-26); 
 

WHEREAS, the City Council agreed by consensus to the following remaining 
appointments to the boards and commissions, as follows: 
 
Environmental 
Policy Board 
 
Planning Commission 

Todd Arts 
 
 
Tom Hunt 

3-year partial term (04-01-22 to 03-31-25) 
 
 
3-year partial term (04-01-22 to 03-31-25)  
       

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) Motion to adopt resolution #22-077 as follows:  1) appointing the following board and 

commission members effective April 1, 2022: to the Economic Development Authority, 
Mr. Scott Wiyninger to a 6-year full term, Ms. Shanna Stewart to a 4-year partial term; 
and to the Environmental Policy Board, Mr. Todd Arts to a 3-year full term; and to the 
Planning Commission, Mr. Tom Hunt to a 3-year partial term.   

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember     , 
and upon vote being taken thereon, the following voted in favor thereof: 
 
  
 
and the following voted against the same: 
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and the following abstained: 
 
  
 
and the following were absent: 
 
  
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 22nd day of March 2022.  
 
      __________________________________________ 
      Mayor  
 
ATTEST: 
 
 
       
City Clerk 
 



469.095 COMMISSIONERS; APPOINTMENT, TERMS, VACANCIES, PAY, REMOVAL.​

Subdivision 1. Commissioners. Except as provided in subdivision 2, paragraph (d), an economic​
development authority shall consist of either three, five, or seven commissioners who shall be appointed​
after the enabling resolution provided for in section 469.093 becomes effective. The resolution must indicate​
the number of commissioners constituting the authority.​

Subd. 2. Appointment, terms; vacancies. (a) Three-member authority: the commissioners constituting​
a three-member authority, one of whom must be a member of the city council, shall be appointed by the​
mayor with the approval of the city council. Those initially appointed shall be appointed for terms of two,​
four, and six years, respectively. Thereafter all commissioners shall be appointed for six-year terms.​

(b) Five-member authority: the commissioners constituting a five-member authority, two of whom must​
be members of the city council, shall be appointed by the mayor with the approval of the city council. Those​
initially appointed shall be appointed for terms of two, three, four, five, and six years respectively. Thereafter​
all commissioners shall be appointed for six-year terms.​

(c) Seven-member authority: the commissioners constituting a seven-member authority, two of whom​
must be members of the city council, shall be appointed by the mayor with the approval of the city council.​
Those initially appointed shall be appointed for terms of one, two, three, four, and five years respectively​
and two members for six years. Thereafter all commissioners shall be appointed for six-year terms.​

(d) The enabling resolution may provide that the members of the city council shall serve as the​
commissioners.​

(e) The enabling resolution may provide for the appointment of members of the city council in excess​
of the number required in paragraphs (a), (b), and (c).​

(f) A vacancy is created in the membership of an authority when a city council member of the authority​
ends council membership. A vacancy for this or another reason must be filled for the balance of the unexpired​
term, in the manner in which the original appointment was made. The city council may set the term of the​
commissioners who are members of the city council to coincide with their term of office as members of the​
city council.​

Subd. 3. Increase in commission members. An authority may be increased from three to five or seven​
members, or from five to seven members by a resolution adopted by the city council following the procedure​
provided for modifying the enabling resolution in section 469.093.​

Subd. 4. Compensation and reimbursement. A commissioner, including the president, shall be paid​
for attending each regular or special meeting of the authority in an amount to be determined by the city​
council. In addition to receiving pay for meetings, the commissioners may be reimbursed for actual expenses​
incurred in doing official business of the authority. All money paid for compensation or reimbursement must​
be paid out of the authority's budget.​

Subd. 5. Removal for cause. A commissioner may be removed by the city council for inefficiency,​
neglect of duty, or misconduct in office. A commissioner shall be removed only after a hearing. A copy of​
the charges must be given to the commissioner at least ten days before the hearing. The commissioner must​
be given an opportunity to be heard in person or by counsel at the hearing. When written charges have been​
submitted against a commissioner, the city council may temporarily suspend the commissioner. If the city​
council finds that those charges have not been substantiated, the commissioner shall be immediately reinstated.​

Official Publication of the State of Minnesota​
Revisor of Statutes​

469.095​MINNESOTA STATUTES 2021​1​



If a commissioner is removed, a record of the proceedings, together with the charges and findings, shall be​
filed in the office of the city clerk.​

History: 1987 c 291 s 96​

Official Publication of the State of Minnesota​
Revisor of Statutes​

2​MINNESOTA STATUTES 2021​469.095​



POLICY FOR THE RECRUITMENT, APPLICATION, 
AND INTERIVEW PROCESS OF APPOINTING  
CITY BOARD AND COMMISSION MEMBERS 

 
Purpose:   The Mayor and City Council of the City of Ramsey have the authority to establish 
volunteer boards and commissions to advise them on matters affecting the City, as detailed in 
Chapter 2, Article V, Section 2-155 of the City Code.  The purpose of this policy is to outline a 
process for the recruitment, application, and interview process of appointing City board and 
commission members.   
 
Scope:   This policy applies to the following advisory commissions established by the City of 
Ramsey:   Economic Development Authority, Environmental Policy Board, Park and Recreation 
Commission and the Planning Commission.  This policy does not include the Charter 
Commission; Charter Commission appointments are not made by the City Council but rather by 
the Chief Judge of the Tenth Judicial District.   
 
Process:   The intent of this policy is to ensure that openings on City boards and commissions are 
publicized to the community at large, that applicants are evaluated objectively and treated fairly 
and courteously, and that members of boards and commissions are selected on the basis of their 
qualifications and suitability for the position. 
 
 

1. Incumbent reapplication process 
 
Annually, the Human Resources Manager will notify commission members by December 1st 
reminding them of the upcoming term expiration and inviting them to complete and submit a 
brief letter of intent indicating their desire to continue serving, along with the option for 
highlighting additional information such as accomplishments, personal contributions to the 
commission, and ideas for improving the effectiveness of the commission for review by the City 
Council. 
 
The chair of each board or commission for which appointments are being considered will be 
invited to submit written comments to the City Council, making a recommendation regarding 
reappointment.  The form for written comments will be provided by the city.  The final decision 
regarding appointments will rest with the City Council.   
 
The City Council will meet, discuss, and determine whether or not a recommendation for 
reappointment will be made.  If it is determined that the City Council does not wish to reappoint 
the incumbent, the incumbent will be notified and that individual’s seat will be advertised.  If it is 
determined that the incumbent will be reappointed, the incumbent will be notified and the seat 
will not be advertised.   
 

2. New member application process 
 
Annually, prior to the normal ending date of boards and commissions terms, the Human 
Resources Manager will prepare a detailed notice of position availability for publication in the 
City newsletter and in the City’s official newspaper, as required by the Charter.   
 
Periodically, when an unexpected vacancy on a board or commission occurs, the staff liaison to 
the commission will notify the Human Resources Manager who will take one of the following 
two actions: 
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1) Refer back to the most recent recruitment file in an effort to identify a viable candidate 

that has already successfully passed the interview process.  If a candidate is identified and 
willing to serve on the given board or commission, the Human Resources Manager will 
consult with the City Administrator and act according to the City Administrator’s 
direction; if applicable, a resolution appointing the new member will be presented to the 
City Council.   

2) Prepare a detailed notice of position availability for publication once in the City 
newsletter and in the City’s official newspaper, as required by the Charter.   

 
The application deadline will be no less than two weeks after the date of publication or posting in 
the City’s official newspaper. 
  

3. Interviews 
 
The Human Resources Manager will arrange interview times and notify applicants and the City 
Council of the arrangements. 
 
If there are more than five applicants for a vacancy, the City Council will evaluate the 
applications and select five applicants to be interviewed.   
 
Interview questions will be determined before the interview based on qualifications identified as 
necessary, as well as to accurately identify each applicant’s knowledge, skills, and abilities, 
and the benefits that the applicant, if appointed, may bring to the board or commission in the 
future. 
 
All applicants will be asked the same questions.  Depending on responses, some follow-up 
questions will differ from candidate to candidate for purposes of clarification. 
 
The City Council will evaluate applicants by comparing responses to interview questions, 
information contained in the letter of interest/application, and potential contribution to the 
existing diversity of expertise, experience and geographic representation on the applicable board 
or commission.   
 
Interviews will not be televised but will be held in an open meeting. 
  

4. Selection  
 
Recommendations from the City Council regarding appointments will be forwarded to the next 
regular meeting of the City Council for consideration.   

 
When vacancies occur on the EDA, the Mayor will make a recommendation for appointment to 
the City Council. 

 
Except where a vacancy unexpectedly occurs, creating a vacant seat mid-term, all new 
appointments or reappointments to regular terms on a City board or commission will be effective 
on April 1.  This is to allow the current members of the City Council the opportunity to review 
and select individuals for seats on boards and commissions.   
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5. Notification to applicants 
  
After the appointments have been approved, the Human Resources Manager will notify all 
applicants of the results of the process and take the necessary steps to on-board new members. 
 

6. Terms 
 
Board and Commission members shall serve four-year terms, with the exception of members of 
the Economic Development Authority serving six-year terms.  There will be no limit to the 
number of terms that can be served.  Terms will expire annually on March 31.  Incumbents will 
be allowed to continue to serve until a successor is appointed.     
 

7. Stipends for members of City boards and commissions 
 
Effective July 1, 1996, members of all City boards and commissions are eligible for stipends to 
cover expenses for meetings actually attended.  The amount of the stipends is established by City 
Council resolution and subject to change as deemed necessary by the City Council. Elected 
officials seated on a board or commission are not eligible for a stipend. 
 
Stipends paid to members of City boards and commissions will be reported to the Internal 
Revenue Service as required by law. 
 

8. Service on more than one City board or commission 
 
Resolution 89-11-302 states that it is the policy of the Ramsey City Council “to avoid appointing 
individuals to more than one Board or Commission unless adequate representation cannot be 
accomplished or it is clearly in the best interest of the City of Ramsey to make such appointments 
to multiple Boards or Commission.” 
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9. Revisions 
 
Adopted by the City Council August 13, 1996 
Revised by the City Council August, 11, 1997 

 Ordinance #97-10 amended City Code 2.03.02 changing terms of office for boards and commissions from 
two years to four years and establishing a limitation of two consecutive four-year terms, effective August 11, 
1997.   

Revised by the City Council December 11, 2001 
Revised by the City Council December 17, 2002 

 Evaluation panel defined as the three members of the Personnel Committee 
 The two Board/Commission representatives will have 1.5 votes each 

Revised by the City Council November 25, 2003 
 New application/questionnaire to be reviewed and scored by evaluation panel.  Top five scorers invited to 

interview. 
Revised by the City Council December 9, 2003 

 Incumbents who wish to apply for another term will submit a letter of interest which will be reviewed by the 
evaluation panel.  The incumbent will be reappointed or the seat will be advertised. 

Revised by the City Council March 14, 2006 
 Each member of the evaluation panel will receive one vote in order to avoid a tie  
 Term limits are abolished. 
 Members of the evaluation panel will meet in person to discuss applications for reappointment, as they do 

with new applications 
Revised by the City Council January 27, 2009 

 Incumbents and new applicants will be considered in one collective recruitment, interview and selection 
process.   

 Term expiration dates will be adjusted for current and future board and commission members to March 31  
 Applicants will be interviewed by the full City Council (the evaluation panel) and the City Council will 

consult with the chair and vice chair of each board or commission regarding appointments, as deemed 
necessary; however, chairs and vice chairs will not vote on appointments 

 If there are more than five applicants for a vacancy, the City Council will screen the applications and select 
five applicants to be interviewed 

Revised by the City Council June 28, 2011 
 Advertising for unexpected vacancies, if needed, will be advertised only once in the Ramsey Resident   
 Interviewees will be invited to a short open house prior to interviews 
 Interview questions will be revised to more accurately identify each applicant’s knowledge, skills, and 

abilities based on the qualifications identified as necessary and the benefits that the applicant, if appointed, 
may bring to the board or commission in the future   

Discussion by the City Council April, 2014 to make the following revisions: 
 Omit “Incumbents seeking reappointment will be required to complete a City of Ramsey application for 

boards and commissions and will be considered in one collective recruitment, interview and selection process 
 Omit inviting applicants to a short open house prior to interviews. 
 Remove the term “evaluation panel” -- replacing it with the term ‘City Council.”  
 Remove “Reviewing applications -- After the application deadline has passed, the Human Resources 

Manager will forward all applications to the City Council for scoring.  The Human Manager will total the 
scores and invite the top five scorers to interview.”    

 Omit several unnecessary headings / improved formatting. 
 Omit the Charter Commission from the policy. 

Revised by the City Council June 28, 2016 
 



   
CC Regular Session   5. 11.           
Meeting Date: 04/12/2022  
By: Bruce Westby, Engineering/Public

Works

Information
Title
Adopt Resolution #22-080 Approving Cost Sharing Agreement with Anoka County for 2022 LiDAR Flight Data

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #22-080 approving the attached Cost Sharing Agreement with
Anoka County to allow 2022 LiDAR flight data to be used within the City’s GIS system to more accurately
determine existing ground elevations throughout the City, which will help in evaluating existing drainage patterns,
responding to drainage concerns, and to develop more accurate plans, maps and miscellaneous graphics. 

Background:
Anoka County has partnered with the State of Minnesota to collect high-resolution digital elevation data developed
from airborne LiDAR (Light Detection and Ranging) in the central Mississippi Minnesota region in the spring of
2022 (the “LiDAR Project”), under the State’s funding received from United States Geological Survey (USGS). 

Anoka County contributed $58,000 toward the LiDAR Project, along with other Minnesota counties, as matching
funding for the State to remit to USGS for the LiDAR Project. Under the LiDAR Project, Counties are encouraged
to share the resulting data with other public bodies or organizations, including but not limited to cities and
townships, watershed and conservation districts, and other organizations that may directly benefit from the use of
such data. Anoka County is therefore offering cities within Anoka County the opportunity to purchase rights to use
the 2022 LiDAR data for a cost share of $2,500, which will go towards a portion of the County’s costs associated
with the LiDAR Project. 

The attached agreement, which was reviewed and approved as to form by the City Attorney, commences upon
signing and terminates on December 31, 2022. 

Notification:
Notifications are not required for this case. 

Observations/Alternatives:
Observations:
By executing the agreement the City of Ramsey agrees that the County is furnishing the LiDAR data on an "as is"
basis, without representation or any express or implied warranties, including but not limited to, fitness for particular
purpose, merchantability or the accuracy and completeness of the data. In addition, Anoka County does not warrant
that the LiDAR data will be error free. However, if the City of Ramsey discovers any defect which impairs the use
of the LiDAR data the City has the right to terminate the agreement. 

The last time the City purchased LiDAR data covering the entire City was around 2002 at a cost in excess of
$70,000. This data is still being used today for such purposes as evaluating drainage issues and patterns across the
City. This data is now 20 years old and a significant amount of new development has occurred since that time
rendering some of this data unusable. Staff therefore proposes to purchase new data for use within our GIS system
to better evaluate drainage patterns and issues, among other uses.

LiDAR technology has been improved over the years resulting in a significantly reduced purchase price for the



2022 data. 

Alternatives:
Adopt Resolution #22-080 approving the Cost Sharing Agreement with Anoka County for 2022 LiDAR Flight
Data. 

Funding Source:
The Engineering Department budgeted $2,500 for 2022 to purchase 2022 LiDAR Flight Data. 

Recommendation:
City staff recommends adopting Resolution #22-080 to allow 2022 LiDAR flight data to be used within the City’s
GIS system to more accurately determine existing ground elevations throughout the City, which will help in
evaluating existing drainage patterns, responding to drainage concerns, and to develop more accurate plans, maps
and miscellaneous graphics. 

Action:
Adopt Resolution #22-080 approving the Cost Sharing Agreement with Anoka County for 2022 LiDAR Flight
Data. 

Attachments
ACTION: Resolution 22-080
Cost Sharing Agreement
Invoice for 2022 LiDAR data

Form Review
Inbox Reviewed By Date
Diana Lund Diana Lund 04/06/2022 09:42 AM
Kurt Ulrich Bruce Westby 04/07/2022 06:28 AM
Bruce Westby (Originator) Bruce Westby 04/07/2022 06:47 AM
Diana Lund Diana Lund 04/07/2022 06:50 AM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:39 PM
Form Started By: Bruce Westby Started On: 03/24/2022 09:06 AM
Final Approval Date: 04/07/2022 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #22-080 
 
RESOLUTION APPROVING COST SHARING AGREEMENT WITH ANOKA 
COUNTY FOR 2022 LIDAR FLIGHT DATA 

 
 WHEREAS, Anoka County has partnered with the State of Minnesota to collect high-

resolution digital elevation data developed from airborne LiDAR (Light Detection and Ranging) 
in the central Mississippi Minnesota region in the spring of 2022 (the “LiDAR Project”), under 
the State’s funding received from United States Geological Survey (USGS); and  

 
WHEREAS, Anoka County contributed $58,000 toward the LiDAR Project, along with 

other Minnesota counties, as matching funding for the State to remit to USGS for the LiDAR 
project; and 

  
WHEREAS, under the LiDAR Project, Counties are encouraged to share the resulting 

data with other public bodies or organizations, including but not limited to cities and townships, 
watershed and conservation districts, and other organizations that may directly benefit from the 
use of such data; and 

 
WHEREAS, the City of Ramsey agrees to contribute $2,500 toward a portion of the 

County’s costs associated with the LiDAR Project.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 

 
1. That the Ramsey City Council hereby authorizes the City Engineer to execute the Cost 

Sharing Agreement with Anoka County for 2022 LiDAR Flight Data, for and on behalf 
of the City of Ramsey. 

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
and the following voted against the same: 
 
 
and the following abstained: 
 
 
and the following were absent: 
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Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of April, 2022. 
 
 
              
       Mayor  
 
ATTEST: 
 
 
       
City Clerk  
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VOLUNTARY COST SHARING AGREEMENT 
WITH ANOKA COUNTY  

(2022 LiDAR Flight – Central Mississippi Block acquisition) 
 

 
THIS AGREEMENT is made between the County of Anoka, a political subdivision of the State 
of Minnesota, through its GIS Department (hereinafter “County”) and the undersigned 
participating municipality/organization (hereinafter “Agency”). 
 

WITNESSETH 
 

WHEREAS, the County has partnered with the State of Minnesota to collect high-
resolution digital elevation data developed from airborne LiDAR (Light Detection and Ranging) 
in the central Mississippi Minnesota region in the spring of 2022 (the “LiDAR Project”), under 
the State’s funding received from United States Geological Survey (USGS); and, 

 
WHEREAS, the County contributed $58,000 toward the LiDAR Project, along with other 

Minnesota counties, as matching funding for the State to remit to USGS for the LiDAR project; 
and ,  

 
WHEREAS, under the LiDAR Project, Counties are encouraged to share the resulting 

data with other public bodies or organizations, including but not limited to cities and townships, 
watershed and conservation districts, and other organizations that may directly benefit from the 
use of such data; and,   

 
WHEREAS, the undersigned Agency has agreed to contribute $2,500 toward a portion of 

the County’s costs associated with the LiDAR Project.   
 
NOW, THEREFORE, the parties understand and mutually agree as follows: 
 

1. Term.  This agreement shall commence upon signing and shall terminate on December 
31, 2022. 
 

2. Voluntary Contribution.  For calendar year 2022, Agency agrees to contribute the sum 
of two-thousand five hundred dollars ($2,500) to the County toward costs associated with 
the LiDAR Project, with payment to the County no later than June 30, 2022.  

 
3. Independent Contractor.  It is agreed that nothing in this contract is intended or should 

be construed as creating the relationship of agents, partners, joint ventures, or associates 
between the parties hereto or as constituting the County or the Agency as the employee or 
representative of the other entity for any purpose or in any manner whatsoever.  

 
4. No Warranties.  The Agency agrees that the County is furnishing the LiDAR data on an 

"as is" basis, without representation or any express or implied warranties, including but 
not limited to, fitness for particular purpose, merchantability or the accuracy and 
completeness of the data. The County does not warrant that the LiDAR data will be error 
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free. The Agency's exclusive remedy and the County's sole liability for any defect which 
impairs the use of the LiDAR data shall be the right to terminate this agreement. 

 
5. Liability.  County and Agency agree each will be responsible for their own acts and 

omissions under this Agreement and the results thereof and shall to the extent authorized 
by law defend, indemnify and hold harmless the other party for such acts. In no event 
shall the County be liable for actual, direct, indirect, special, incidental, consequential 
damages, or loss of profit, loss of business or any other financial loss or any other damage 
arising out of performance or failure of performance of this Agreement by the County. 
 

6. Audit.  Both parties agree that either party, the State Auditor, or any of their duly 
authorized representatives at any time during normal business hours, and upon 
reasonable request, shall have access to and the right to examine, audit, excerpt, and 
transcribe any books, documents, papers, records, etc., which are pertinent to the 
accounting practices and procedures of the other party and involve transactions relating 
to this Agreement. Such materials shall be maintained and such access and rights shall 
be in force and effect during the period of the contract and for six (6) years after its 
termination or cancellation. 

 
7. Data Practices.  All data created, collected, received, maintained, or disseminated for 

any purpose in the course of this contract is governed by the Minnesota Government Data 
Practices Act, any other applicable statute, or any rules adopted to implement the Act or 
statute, as well as federal statutes and regulations on data privacy. 

 
8. No Assignment. Neither party shall assign or transfer this Agreement, either in whole or 

in part, without the prior written consent of the other party, and any attempt to do so shall 
be void and of no force and effect. 
 

(signature page follows) 
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IN WITNESS WHEREOF, the parties of this Agreement have hereunto set their hands on 
the dates written below: 

 
 
ANOKA COUNTY                                                 AGENCY 
GIS DEPARTMENT    CITY OF RAMSEY 
 
 
By:  _______________________________  By:  ________________________________ 
          John Slusarczyk, GIS Coordinator   Bruce Westby, City Engineer  
          Anoka County Hwy Dept.,     City of Ramsey 

1440 Bunker Lake Blvd. NW    7550 Sunwood Drive NW 
Andover, MN 55304       Ramsey, MN 55303 
Email:  john.slusarczyk@co.anoka.mn.us   Email:  bwestby@cityoframsey.com 
 

 
 
Dated:  _____________________________  Dated:  ___________________________ 
 
 
 
 

mailto:john.slusarczyk@co.anoka.mn.us
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Title
Adopt Resolution #22-081 Approving a Scrivener's Affidavit to Correct a Typographical Error in a Legal
Description on Outlot A, Rivenwick Village 3rd Addition (Between 7007 139th Lane and 7125 Riverdale Drive);
Case of City of Ramsey

Purpose/Background:
A typographical error was discovered within the legal description of a drainage and utility easement, deeded to the
City via Document No. 1977693.001, that encumbers a portion of Outlot A, Rivenwick Village 3rd Addition (the
"Subject Property"). The description errantly notes "southwesterly" rather than "southeasterly", and thus, the
easement area is not a 'closed loop'. The attached Scrivener's Affidavit can be filed (recorded) to correct the simple
typographical error. The Subject Property is now under consideration for development and thus, getting the legal
description correction now is needed so it does not create an issue for recording a future plat related to the Subject
Property.

Notification:
Notification is not required.

Funding Source:
This case is being handled as part of Staff's regular duties.

Recommendation:
Staff recommends adopting Resolution #22-081 approving the Scrivener's Affidavit and directing Staff to file said
affidavit with Anoka County.

Action:
Motion to adopt Resolution #22-081 approving the Scrivener's Affidavit and directing Staff to file said affidavit with
Anoka county.

Attachments
Site Location Map
Easement Exhibit
Document No. 1977693.001
Scrivener's Affidavit to Correct Typographical Error
Resolution #22-081

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 04/04/2022 09:54 AM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:44 PM
Form Started By: Chris Anderson Started On: 03/29/2022 08:36 AM



Final Approval Date: 04/07/2022 
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Councilmember _______ introduced the following resolution and moved for its adoption: 

 

RESOLUTION #22-081 

 

A RESOLUTION APPROVING A SCRIVENER’S AFFIDAVIT CORRECTING A 

TYPOGRAPHICAL ERROR IN A LEGAL DESCRIPTION OF A DRAINAGE AND 

UTILITY EASEMENT ORIGINALLY ESTABLISHED ON OUTLOT A, RIVENWICK 

VILLAGE AND STILL ENCUMBERING A PORTION OF OUTLOT A, RIVENWICK 

VILLAGE 3RD ADDITION  

 

RECITALS 

 

1. In 2005, Denali Investments LLC deeded to the City of Ramsey a perpetual easement for 

drainage and utility purposes over, under, and across a portion of Outlot A, Rivenwick 

Village, as outlined in Document No. 1977693.001; and 

 

2. That a typographical error in the legal description within Document No. 1977693.001 has 

been discovered; and 

 

3. That since it is a simple typographical error and that the intent of the easement is still clear, 

a Scrivener’s Affidavit can be filed to correct said typographical error. 

 

NOW THEREFORE, BE IT RESOLVED BY THIS CITY COUNCIL OF THE CITY 

OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 

 

That the Ramsey City Council hereby grants approval the Scrivener’s Affidavit to correct a 

typographical error in the legal description of a perpetual easement for drainage and utility 

purposes within Document No. 1977693.001 and directs Staff to file said affidavit with Anoka 

County.   

 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 

_______________, and upon vote being taken thereon, the following voted in favor thereof: 

 

 

and the following voted against the same: 

 

and the following abstained: 

 

and the following were absent: 

 

whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 

12th day of April, 2022. 
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CITY OF RAMSEY: 

 

 

By:       By:       

  Mayor       City Clerk 

 

STATE OF MINNESOTA ) 

    ) ss. 

COUNTY OF ANOKA ) 

 

On this    day of    , ____, before me a Notary Public personally 

appeared  Mayor Mark E. Kuzma and Colleen Lasher, to me personally known, who, being each 

by me duly sworn, did say that they are respectively the Mayor and City Clerk of the City of 

Ramsey, the Municipal Corporation named in the foregoing instrument, and seal affixed to said 

instrument is the corporate seal of said Municipal corporation, and the said instrument was signed 

and sealed on behalf of said Municipal Corporation by authority of its City Council, and Mark E. 

Kuzma and Colleen Lasher acknowledge said instrument to be the free act and deed of said 

Municipal Corporation. 

 

              

       Notary Public 

 

 

 

 

 

 

 

This document drafted by: 

City of Ramsey  

7550 Sunwood Dr NW 

Ramsey, MN 55303 
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Title
Adopt Resolution #22-087 Approving Change Order #1 for Improvement Project #22-05, Riverdale Drive Trunk
Utility Improvements, Llama Street to Bowers Drive

Purpose/Background:
Purpose
The purpose of this case is to adopt Resolution #22-087 approving Change Order #1 for Improvement Project
#22-05, Riverdale Drive Trunk Utility Improvements, Llama Street to Bowers Drive.

Background:
The extension of Riverdale Drive between Llama Street and Bowers Drive is needed to support development in the
area. In March of 2022, Capstone Homes began construction on the first phase of Riverstone South, a residential
development (244-units at full build out) east of Bowers Drive and south of U.S. Highway 10/169. Commercial
development is also proposed on the land between U.S. Highway 10/169 and the proposed extension of Riverdale
Drive. The developers will pay trunk utility fees as they develop to replenish the trunk utility funds used to pay for
the trunk sanitary sewer and watermain improvements.

Improvement Project #22-05 proposes to construct the trunk sanitary sewer and watermain improvements along the
proposed extension of Riverdale Drive NW between Llama Street NW and Bowers Drive, along with required
storm sewer improvements. The trunk utility improvements are proposed to be constructed ahead of the street
improvements project (Improvement Project #20-05) to better facilitate the proposed construction schedule for
Riverstone South since the trunk utility plans did not need to follow the same plan review process at the Minnesota
Department of Transportation (MnDOT) as the street improvement plans. This allowed the utility improvements to
be bid and constructed months earlier, minimizing the construction schedule for Improvement Project #20-05.

Prior to publishing advertisements for bids for Improvement Project #22-05, construction was anticipated to take
two months, including the lift station within the Riverstone South plat. However, as Staff discussed with Council on
March 22nd when the contract for construction was awarded to Douglas-Kerr Underground, construction was
anticipated to take considerably longer due to limited availability of some construction materials, most notably
ductile iron pipe (DIP) watermain. At that time, DIP was taking up to 20 weeks to be delivered to project sites so
Staff was anticipating a project completion date near the end of August assuming a start date around May 1st.

Since March 22nd, contractors such as Douglas-Kerr Underground received letters from DIP suppliers stating that
delivery of DIP to projects will take 26 weeks or more now due to the global supply chain disruptions and the
conflict between Russia and Ukraine. Attached are copies of these letters. This would result in a construction
completion date in late September or early October. Since Improvement Project #20-05 cannot start until
Improvement Project #22-05 is generally complete, this could result in cold weather paving or delaying paving
operations until 2023.

Bolton and Menk, the City’s design engineer, worked with Douglas Kerr Underground and MnDOT to prepare the
attached Change Order #1 that, upon Council approval, will authorize Douglas Kerr Underground to install plastic
C900 watermain in lieu of DIP for all 8-inch and 12-inch trunk watermain on this project.

City Staff approves of Change Order #1 as plastic trunk watermain has been constructed recently in several



locations across the City, including under Variolite Street when it was reconstructed. Staff still prefers to use DIP,
especially in residential developments where service taps are added for each unit, but plastic watermain has been in
use now for over 20 years in Minnesota and is proving to be as reliable as DIP.

Staff will continue to work with our contractor and Capstone Homes to properly coordinate the trunk utility
improvements work with the developer’s private utilities work. 

Notification:
Public notifications were not required in advance of this case. 

Observations/Alternatives:
Adopt Resolution #22-087 approving Change Order #1 for Improvement Project #22-05, Riverdale Drive Trunk
Utility Improvements, Llama Street to Bowers Drive. 

Funding Source:
Approving Change Order #1 will reduce construction costs for this project by $41,952.50 as noted in the attached
change order.

Project costs related to sanitary sewer, water and stormwater improvements will be paid through the respective
enterprise funds. 

Recommendation:
Staff recommends adopting Resolution #22-087 to avoid project delays to help ensure that water and sewer are
available when the first homes in Riverstone South are completed and are ready to be occupied, which is anticipated
to occur by late September or early October. 

Action:
Adopt Resolution #22-087 approving Change Order #1 for Improvement Project #22-05, Riverdale Drive Trunk
Utility Improvements, Llama Street to Bowers Drive. 

Attachments
ACTION: Resolution 22-087
Change Order 1

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 04/07/2022 01:55 PM
Form Started By: Bruce Westby Started On: 04/04/2022 10:20 AM
Final Approval Date: 04/07/2022 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #22-087 
 
RESOLUTION APPROVING CHANGE ORDER NO. 1 FOR IMPROVEMENT 
PROJECT #22-05, RIVERDALE DRIVE TRUNK UTILITY IMPROVEMENTS, LLAMA 
STREET TO BOWERS DRIVE 
 

WHEREAS, pursuant to Ramsey City Council Resolution #21-305 adopted October 26, 
2021, the City Council accepted the design services proposal of Bolton & Menk, Inc. for 
providing engineering services required to develop final plans and specifications for the purpose 
of soliciting bids for the construction of Improvement Project #22-05; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #22-040 the City Council 

approved the plans and specifications prepared by Bolton & Menk, Inc. for the making of such 
improvements, and authorizes the advertisement of bids for the same improvements as City 
Improvement Project #22-05; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #22-072 the City Council 

authorized entering into a construction contract with Douglas Kerr Underground for the making 
of such improvements; and 

 
WHEREAS, while executing the construction contract Douglas Kerr Underground was 

informed that the DIP watermain could not be delivered to the project site for 26 weeks or more; 
and 

 
WHEREAS, Douglas Kerr Underground has agreed to install plastic watermain in lieu 

of the DIP watermain to ensure utilities will be operational in time to serve the Riverstone South 
development.  

  
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

1) The Ramsey City Council hereby authorizes and directs the Mayor and City 
Administrator to execute Change Order No. 1 for City Improvement Project #22-05, 
Riverdale Drive Trunk Utility Improvements, Llama Street to Bowers Drive, for and on 
behalf of the City of Ramsey.   
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 
and the following voted against the same: 
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and the following abstained: 
 
  
and the following were absent: 
 
  
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of April, 2022. 
 
 
              
       Mayor  
 
ATTEST: 
 
 
       
City Clerk  
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Adopt Resolution #22-088 Amending Improvement Project #20-05, Riverdale Drive Extension, to Reconstruct
Riverdale Drive from Llama Street to Armstrong Boulevard Interchange

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #22-088 amending Improvement Project #20-05, Riverdale Drive
Extension, Llama Street to Bowers Drive, to include the reconstruction of Riverdale Drive between Llama Street
and the segment of Riverdale Drive constructed as part of the Armstrong Boulevard & Highway 10 interchange in
2014 - 2015.

Background:
In 2015, construction of the Armstrong Boulevard & Highway 10 interchange was completed, which included
reconstructing Riverdale Drive to a point approximately 1,200 feet east of Llama Street, just east of the mid-block
crosswalk. See attached Figures 1, 2 and 3 for reference.

The original segment of Riverdale Drive between Llama Street and the segment of Riverdale Drive constructed as
part of the Armstrong Boulevard & Highway 10 interchange was proposed to receive mill and overlay
improvements in 2022 per the 2022 – 2031 Capital Improvement Plan (CIP). Attached is the CIP sheet outlining
this project.

Also attached is a street segment summary that shows this segment of Riverdale Drive, which is approximately
1,280 feet long, was originally constructed in 1997, was sealcoated in 2002 and 2012, and had a 2020 PASER
rating of 6. This street segment is 25 years old and is in such condition that a mill and overlay improvement project
would likely last about 15 years before the street would need to be reconstructed. 

Staff therefore recommends reconstructing this segment of Riverdale Drive as part of Improvement Project #20-05
to avoid leaving an older segment of pavement with a substandard drainage system between two new segments,
which will likely result in the need to reconstruct this segment in less than 20 years. At that time the work would
need to be completed under traffic as there will be no alternate access for residents living on Bowers Drive, in the
Riverstone South development, or for the commercial and industrial properties along Riverdale Drive west of
Armstrong Boulevard. Staff projects the traffic volumes on this segment of Riverdale Drive will be somewhere
between 4,000 and 6,000 vehicle trips per day within 15 years. 

Notification:
Notifications are not required for this case. 

Observations/Alternatives:
Observations:
MnDOT has confirmed that this work can be added to Improvement Project #20-05 without impacting the awarded
LPP funding, but that LPP funding will not be increased because of this additional work. 

Alternatives:
Alternative #1:



Motion to adopt Resolution #22-088 amending Improvement Project #20-05, Riverdale Drive Extension, to include
the reconstruction of Riverdale Drive between Llama Street and the segment of Riverdale Drive constructed as part
of the Armstrong Boulevard & Highway 10 interchange. 

Funding Source:
The attached CIP sheet for project 21-STR-005 includes an estimated cost of $69,438 to mill and overlay this
segment of Riverdale Drive. Staff estimates the cost to reconstruct this 1,280 foot long segment in 2022 as part of
Improvement Project #20-05 to be $300,000. 

Bolton and Menk has confirmed that they will be able to complete the additional work needed to added several
plans sheets within the scope of their previously approved proposal. 

The cost for this work is proposed to be paid from the City’s Municipal State Aid Funds, which has an adequate
balance for this work plus all work proposed in the remainder of the 10-year CIP. 

Recommendation:
Staff recommends adopting Resolution #22-088. 

Action:
Adopt Resolution #22-088 amending Improvement Project #20-05, Riverdale Drive Extension, to include the
reconstruction of Riverdale Drive between Llama Street and the segment of Riverdale Drive constructed as part of
the Armstrong Boulevard & Highway 10 interchange. 

Attachments
ACTION: Resolution 22-088
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Councilmember _____ introduced the following resolution and moved for its adoption: 
 
 

RESOLUTION #22-088 
 
RESOLUTION AMENDING IMPROVEMENT PROJECT #20-05, RIVERDALE DRIVE 
EXTENSION, LLAMA STREET TO BOWERS DRIVE, TO RECONSTRUCT 
RIVERDALE DRIVE FROM LLAMA STREET TO ARMSTRONG BOULEVARD 
 

WHEREAS, existing Riverdale Drive between Sunfish Lake Boulevard and Armstrong 
Boulevard functions as the south frontage road to U.S. Highway 10/169; and 
 

WHEREAS, the City of Ramsey proposes to extend Riverdale Drive between Llama 
Street and Bowers Drive to extend the south frontage road system south of U.S. Highway 10/169 
to Bowers Drive; and 
 

WHEREAS, the City’s 2022 - 2031 Capital Improvement Plan includes project 21-STR-
005 that proposes to mill and overlay the segment of Riverdale Drive between Llama Street and 
the segment of Riverdale Drive constructed as part of the Armstrong Boulevard & Highway 10 
interchange in 2014 - 2015; and 

 
WHEREAS, completing a mill and overlay improvement on this short segment of 

Riverdale Drive will result in significant impacts to drivers relying on this segment of Riverdale 
Drive to access homes and businesses west of Armstrong Boulevard when this segment of 
Riverdale Drive requires a full reconstruction.  

  
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

1. The City Engineer is hereby authorized and directed to enlist Bolton and Menk to 
prepare the necessary plans and specification to include the reconstruction of 
Riverdale Drive between Llama Street and the segment of Riverdale Drive 
constructed as part of the Armstrong Boulevard & Highway 10 interchange under 
Improvement Project #20-05.  

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
and the following voted against the same: 
 
  
and the following abstained: 
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and the following were absent: 
 
  
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of April, 2022. 
 
 
              
       Mayor  
 
ATTEST: 
 
 
       
City Clerk  
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Street Segment Description
Length
(feet)

Section
(Urban / 
Rural)

2020 
PASER

Year Built
Maint.

1
Maint.

2
Maint.

3
Maint.

4

Avg
HMA

(inches)

Avg 
Agg. Base
(inches)

Avg 
Section
(inches)

Riverdale Drive W PC / Llama Street 1279 Urban 6 1997
SC

2002
SC

2012
3.6 4.8 8.4

Total Length 1,279 0.24 mi.

IP 22‐03 2022 MSA Pavement Overlay Improvements
Street Segment Summary

Street History GPR SummaryStreet Description

* GPR not able to detect Agg. Base
** Estimated Depths, GPR not available



Capital Improvement Program
City of Ramsey, Minnesota

2022 2031thru

 Description
Overlaying of MSA Streets:  Riverdale Drive between Armstrong Interchange & Llama Street.

Project # 21-STR-005

Priority 1-Existing Obligation (High)

 Justification
In accordandance with the City's Pavement Management Program, each paved street within the City is scheduled to receive preventative maintenance on a regularly scheduled basis including 
reconstruction at the end of its useful life, which is estimated to be 60 years based on the City's predominant sand subgrades.

Useful Life 60 Years

Project Name 2022 MSA Overlays

Category Street Improvement

Type Improvement

Total Cost $69,438

Contact

Department Street Improvements

Status Active

Total2022 2023 2024 2025 2026Expenditures 2027 2028 2029 2030 2031
69,43869,438Improvements Other than 

Building Cost
69,438 69,438Total

Total2022 2023 2024 2025 2026Funding Sources 2027 2028 2029 2030 2031
63,12563,125MSA

6,3136,313Storm Water Utility Fund
69,438 69,438Total

227



   
CC Regular Session   5. 15.           
Meeting Date: 04/12/2022  
Submitted For: Bruce Westby, Engineering/Public Works 
By: Joe Feriancek, Engineering/Public Works

Information
Title
Adopt Resolution #22-089 Accepting Survey Proposals for 161st Avenue Reconstruction, Improvement Project
#23-01 and Central Park Parking Lot Improvements

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #22-089 accepting survey proposals for 161st Avenue
Reconstruction, Improvement Project #23-01 and Central Park Parking Lot Improvements

Background:
The current 2022 – 2031 10-Year Capital Improvement Plan (CIP) proposes the reconstruction of 161st Avenue
between Armstrong Boulevard and Variolite Street, and the Central Park Main Parking Lot in 2024. Staff proposes
moving both forward to 2023 construction to reduce potential impacts if PACT Charter School moves forward.
Reconstructing either of these planned City improvements would become more difficult and potentially more
expensive if completed after the school is in use, as well as an increase to safety concerns associated with having
students and additional vehicles within an active construction area.

Central Park and 161st Avenue both have drainage concerns, which will require significant design time. Staff is
proposing to move forward as soon as possible to accommodate the extended design time. Topographic surveys are
essential to locate all existing site features and to create an existing ground surface, used as the base for designing
the project.

Quotes received with the survey proposal are shown below.
TOPOGRAPHIC SURVEYS
Project Bolton & Menk, Inc. Hakanson Anderson
161st Avenue & Central Park
Quote $5,800.00 $9,100.00

Bolton & Menk, Inc. submitted the lowest total responsible quote. Based on the submitted quotes, Staff
recommends accepting the proposal for topographic survey from Bolton & Menk.

Bolton & Menk is required to complete their work by June 3, 2022, which will allow Staff to begin design work for
these proposed improvements, after City Council authorization.

Staff is proposing to present a case to City Council at an upcoming meeting to discuss ordering plans and
specifications for the advance construction of both improvement projects in 2023. At that time Staff will be able to
provide a more thorough project scope and estimated project costs, including proposed funding sources.

Regardless of when these improvement projects are constructed (2023 or 2024), topographic survey information is
needed to properly design both projects. No throw away costs are therefore associated with this request. The survey
data wil be useful whenever the City moves forward with these projects, which Staff purposely proposed for
construction in the same year to make sure the drainage design for both would be properly coordinated. 



Notification:
If City Council awards a contract for topographic services, City Staff would send notification letters to residents in
the impacted area, giving notice that surveyors will be present, and the scope of the services being provided at this
time.

Observations/Alternatives:
Motion to adopt Resolution #22-089 accepting survey proposals for 161st Avenue Reconstruction, Improvement
Project #23-01 and Central Park Parking Lot Improvements.

Funding Source:
Funding for this work is proposed to come from the Pavement Management Fund.

Recommendation:
Staff recommends adopting Resolution #22-089 accepting survey proposals for 161st Avenue Reconstruction,
Improvement Project #23-01 and Central Park Parking Lot Improvements.

Action:
Adopt Resolution #22-089 accepting survey proposals for 161st Avenue Reconstruction, Improvement Project
#23-01 and Central Park Parking Lot Improvements.

Attachments
Topo RFP
Topo Area Exhibit
CIP Sheet - 161st Avenue
CIP Sheet - Central Parking Parking Lot
Res 22-089

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 04/06/2022 08:28 AM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:51 PM
Form Started By: Joe Feriancek Started On: 04/04/2022 07:54 AM
Final Approval Date: 04/07/2022 
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REQUEST FOR PROPOSAL 
161ST AVENUE RECONSTRUCTION 

Topographic Survey 
City of Ramsey 

 
 
 
 

ISSUE DATE 
March 29, 2022 

 
PROPOSAL MUST BE RECEIVED BY: 

4:00 pm on Tuesday, April 5, 2022 
 

DELIVER PROPOSAL TO: 
City of Ramsey Municipal Center 

7550 Sunwood Drive NW 
Ramsey, MN 55303 
Attn: Joe Feriancek 

763-433-9893 
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INTRODUCTION: The City of Ramsey (City) is requesting proposals for the delivery of a 
topographic survey for 161st Avenue between Variolite Street and Armstrong Boulevard;  

1. Area A: 161st Avenue Right of Way 
a. 66-foot right of way between Armstrong Boulevard and Variolite Street 
b. Extending onto adjacent streets per exhibit 
c. Street is approximately 0.5 miles in length 

i. 4.95-acre area 
ii. Large portion of street has trees within the right of way 

d. 32-feet wide, with bituminous curb 
e. Speed limit is 30 mph 

2. Area B: Central Park 
a. Front parking lots and adjacent drives and boulevards 

i. West boundary, up to tennis court fence 
ii. North boundary, up to tree line north of the parking lot 

iii. East boundary, up to the building 
b. 20-foot corridor along trail from drive to Armstrong Blvd 
c. 40-foot wide area beyond the 161st Avenue right of way 
d. 4.52-acre area 

i. See the exhibit for area clarification 
3. Area C: 7826 161st Ave / 7833 159th Ln Drainage & Utility Easement Ponding Area 

a. 20-foot wide easement along shared lot line  
i. 161st Avenue to ponding area 

ii. Existing swale; crowded with trees/shrubs 
b. Large ponding area in rear yards 

i. Mostly open, group of trees in the middle 
1. Need at least tree line if shots within trees aren’t possible 

c. 2.79-acre area 
4. Area D: 16045 Xenolith St Drainage & Utility Easement Ponding Area 

a. 200’ x 125’ area in NW corner of lot 
i. Open yard 

b. 0.57-acre area 
5. The scope of this work includes: 

a. Topographic Survey 
b. Contacting Gopher State One Call to locate utility markings 
c. Delivery of survey points in an Excel/CSV format 
d. Point Code listing 

 
FIELD SURVEY REQUIREMENTS: The field survey is not limited to, but is expected to 
include the following: 

• Elevations along the centerline, edge of bituminous pavement, top of curb, flowline of curb, 
and boulevard up to the right-of-way at 50-foot stations and grade changes. 
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o Elevations of intersecting streets along the centerline, edge of bituminous 
pavement, top of curb, flowline of curb, and boulevard to the right-of-way, to the 
distance specified in the exhibit 

• Location and elevations on driveway edges and corners to the right-of-way 
• Location and elevations of any storm sewer, sanitary sewer, watermain, utilities, structures, 

etc. within the survey area 
• Locations and elevations of trees/tree lines, landscaping, mailboxes, signage, fence lines, 

etc. within the survey area 
o Along Central Park, individual tree shots if possible 
o Remainder of project area tree line will generally be acceptable 

• Location and elevations of off-street bituminous trail within the survey area 
• Edge of pavement, and intermediate spot elevations in parking lot areas 
• General top and bottom of slopes, and intermediate spot elevations in ponding areas / green 

space areas 
 
SCHEDULE: A written schedule of the work shall be submitted identifying all work components 
and showing work start and completion dates required to comply with the schedule. Once work 
has commenced, the Contractor shall continuously pursue completion in accordance with the 
approved schedule. The final Topographic Survey must be delivered to the City by Friday, June 3, 
2022. 
 
PROPOSAL SUBMITTAL: A lump sum quote shall be submitted for the proposed work using 
the form at the end of this Request for Proposal (RFP). 
 
COMMUNICATION WITH THE CITY: If any requirements of this RFP are not clearly 
understood, the Contractor is responsible for contacting the City for further clarification in a 
prompt manner. Responses to inquiries, if they change or clarify the RFP in a substantial manner, 
will be forwarded by addenda to the RFP. 
 
SUBMISSION: A signed copy of the attached proposal form is requested by 4:00 P.M. Tuesday, 
April 5, 2022. Deliver to the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey MN 
55303 to the attention of Joe Feriancek. E-mail quotes will be accepted and may be sent to 
JFeriancek@cityoframsey.com. 
 
PROPOSAL UNDERSTANDING: By submitting a proposal, the Contractor agrees to be bound 
to the terms and conditions herein. 
 
COSTS OF PREPARATION: Under no condition will any costs of preparation of the proposal 
be reimbursed by the City. 
 
LICENSE AND INSURANCE: By submitting a proposal, the Contractor affirms they shall 
maintain the following minimum insurance coverage while completing their work as related to this 
RFP in the following amounts: Commercial General Liability $1,000,000 per occurrence (written 
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on an occurrence based form bodily injury and property damage); automobile liability $1,000,000 
per occurrence (including hired & non-owned bodily injury and property damage). The City of 
Ramsey shall be named as an additional insured on the Commercial General Liability insurance. 
Certificates of Insurance for all of the above insurance shall be filed with the City prior to the 
work. The Contractor also affirms they shall be licensed to perform the work in the State of 
Minnesota, and the work shall comply with all state and local laws. 
 
WORKING HOURS: The work shall be carried out during normal working hours so as not to 
cause any unreasonable nuisance to affected residents and businesses. Under emergency 
conditions, this limitation may be waived in writing by the Engineer in conjunction with qualified 
local authority. Normal working hours for this work are considered to be from 7:00 a.m. to 7:00 
p.m., Monday through Friday. 
 
WORK AND STAGING AREAS: The Contractor shall confine their work activities within City 
owned properties, right of way, and drainage & utility easements. No equipment shall be left on 
City streets outside normal working hours.  
 
TRAFFIC CONTROL: Work shall be conducted in conformance with the specifications set forth 
herein and in accordance with the Minnesota Department of Transportation Standard 
Specifications for Construction, 2020 Edition, which is incorporated by reference to these 
specifications. 
 
PAYMENT: Payment will be made upon submittal of an invoice to the City on a net 30 day basis 
following City acceptance of the work. An IC 134 form will be required prior to final payment. 
 
BASIS OF PAYMENT: Payment shall be made on a lump sum basis for all components of the 
work as specified in the RFP. The cost of any additional equipment, labor, materials, permits, tools 
and supplies which have not been specifically identified in this section for payment, but are 
required to complete the work, shall be considered incidental to the project. The City is also 
requesting an hourly rate for additional survey work to be submitted, if we find a need to expand 
the project scope after reviewing the initial survey. 
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PROPOSAL 
 

_____________________ accepts the terms and conditions herein and agrees to complete all work 
described herein, and to deliver the final Topographic Surveys to the City by Friday, June 3, 2022.  
 
161ST AVENUE TOPOGRAPHIC SURVEY 

Description Cost Extension 
Lump sum not-to-exceed amount  
Additional hourly rate if project scope expands after initial review  

 
 
 
 
 
 
 
Contractor Name ______________________________________________________ 
  
Owner or representative ______________________________________________________ 
  
Phone(s) ______________________________________________________ 
  
E-mail ______________________________________________________ 
  
Signature ______________________________________________________ 
  
Date ______________________________________________________ 
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Capital Improvement Program
City of Ramsey, Minnesota

2022 2031thru

 Description
Reconstruction of MSA Street 161st Avenue:  CR 83 to Variolite Street

Project # 19-STR-004

Priority 3-Existing Obligation (Med)

 Justification
These streets are in poor condition and require reconstruction.  The pavement has deteriorated beyond the point where an overlay could be applied.

Useful Life 60 Years

Project Name Reconstruction Streets:  161st Avenue

Category Street Improvement

Type Improvement

Total Cost $548,939

Contact

Department Street Improvements

Status Active

Total2022 2023 2024 2025 2026Expenditures 2027 2028 2029 2030 2031
548,939548,939Improvements Other than 

Building Cost
548,939 548,939Total

Total2022 2023 2024 2025 2026Funding Sources 2027 2028 2029 2030 2031
499,035499,035MSA

49,90449,904Storm Water Utility Fund
548,939 548,939Total

220



Capital Improvement Program
City of Ramsey, Minnesota

2022 2031thru

 Description
This reconstruction project would replace the 35+ year-old bituminous main parking area at the same time as the adjoining 161st Avenue reconstruction.

Project # 21-PARK-002

Priority 3-Existing Obligation (Med)

 Justification
The bituminous surface is beyond its useful maintenance life and the drainage patterns would be modified to reduce significantly the amount of stormwater that flows across 161st Avenue.

Useful Life 20

Project Name Central Park Main Parking Lot Reconstruction

Category Park Improvement

Type Improvement

Total Cost $350,000

Contact

Department Park Improvements

Status Active

Total2022 2023 2024 2025 2026Expenditures 2027 2028 2029 2030 2031
350,000350,000Improvements Other than 

Building Cost
350,000 350,000Total

Total2022 2023 2024 2025 2026Funding Sources 2027 2028 2029 2030 2031
150,000150,000Park Improvement Trust 

Fund
50,00050,000Storm Water Utility Fund

150,000150,000Capital Maintenance Fund
350,000 350,000Total

192



Councilmember  introduced the following resolution and moved for its adoption: 
 

RESOLUTION #22-089 
 
RESOLUTION ACCEPTING SURVEY PROPOSALS FOR 161ST AVENUE 
RECONSTRUCTION, IMPROVEMENT PROJECT #23-01 AND CENTRAL PARK 
PARKING LOT IMPROVEMENTS 
 

WHEREAS, topographic surveys are required to accurately evaluate and design proposed 161st 
Avenue Reconstruction and Central Park Parking Lot Improvements projets; and 
 
 WHEREAS, requests for proposals were submitted to two firms for the purpose of obtaining 
quotes for completing the proposed survey services; and 
 

WHEREAS, the two (2) survey quotes received are tabulated below; and 
 
TOPOGRAPHIC SURVEYS   
Project Bolton & Menk, Inc. Hakanson Anderson 
161st Avenue & Central Park 
Quote 

$5,800.00 $9,100.00 

 
 
WHEREAS, the quote of Bolton & Menk, Inc. in the total amount of $5,800.00 for said services 

in accordance with the prepared proposals is the lowest responsible quote and their quote shall be and 
hereby is accepted.   
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
 
1) The Mayor and City Administrator are hereby authorized and directed to enter into a contract with 

Bolton & Menk, Inc. for said survey services for and on behalf of the City of Ramsey. 
 

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember            and 
upon vote being taken thereon, the following voted in favor thereof: 

 
 
 
 
 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
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and the following were absent: 
 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of  April, 2022. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 



   
CC Regular Session   7. 1.           
Meeting Date: 04/12/2022  
By: Brian McCann, Community

Development

Information
Title:
Consider Approving a Home Occupation Permit at 7230 175th Ave NW; Case of Mabel LLC

Purpose/Background:
The purpose of this case is to consider an application for a Home Occupation Permit for a concession company at
7230 175th Ave NW (the "Subject Property"), including the outdoor storage of vehicles. Carmen Schmitz, Amy
Schmitz, and Jake Hoffman (the "Applicants") of Mabel LLC (the "Occupation") have properly applied for the
Home Occupation Permit (HOP) and are requesting approval of their business proposal.

Notification:
Notifications of this proposal were sent via Standard US Mail to Property Owners within 350 feet of the Subject
Property for the public hearing with the Planning Commission on March 24, 2022, as reflected by Anoka County
Property Records. A notice was also published in the Anoka UnionHerald, the City's Official newspaper for the
Planning Commission meeting. 

Time Frame/Observations/Alternatives:
General
The Subject property is located at 7230 175th Avenue NW. The Subject Property is zoned R-1 Residential
(MUSA) and is approximately 12.39 acres in size. Abutting properties to the east, south, and west are also zoned
R-1 Residential (MUSA), but properties to the north across 175th Ave are zoned R-1 Residential (Rural
Developing). This property is in close proximity to the North Brook Meadows and Trott Brook Crossing
developments.

Summary of Request
The Applicant is seeking permission to use the Subject Property as a base for their concession company. Plans for
business operations would include: 

Storage of several vehicles and pieces of equipment including: 
Camper (26 feet in length)
Concession trailer (21 feet in length)
Supply truck (20 feet in length)
Food truck (26 feet in length)
Pickup truck (20 feet in length)

Storage of business supplies and concessions
Utilize one (1) nonresident employee
Expansion of the current accessory structure with the purpose of vehicle, equipment, concessions, and
materials storage indoors

The Applicants would store the vehicles, equipment, materials, and concessions in the detached accessory structure
to be brought to future events for vending services. This would result in a single round trip throughout the week,
during weeks when they have scheduled vending events.

The business typically operates during the summer, running from May through September, as this is the busy
season for this type of business. Deliveries could occur once per week at the most, but likely once every few
weeks, in a standard courier sized vehicle. Occasionally, they do take the supply truck to pick up food orders as



well which could involve another round trip. The concessions will be prepared and loaded into the vehicles prior to
departing the property.

Level II Required:
Although their proposal does not exceed the standards of the administrative permit by many categories, Staff
believed the Level II HOP was required based on the following criteria received in their questionnaire outlining
their proposal: 

Use of more than one (1) commercial vehicle. The Applicant listed five (5) vehicles related to the business in
their proposal.
Large quantity and frequent food delivery services are not typical of a residential neighborhood

Planning Commission - 3/24/2022
The Planning Commission recommended the City Council approve the Home Occupation Permit for Mabel LLC,
without restrictions on hours of operation based on the nature of the business.

Alternatives:
Alternative 1: Approve the Home Occupation Permit (HOP) as presented. Most, if not all, of the vehicles and
storage would be concealed within the accessory structure with few round trips throughout the week. The Planning
Commission recommends this alternative.
Alternative 2: Approve the Home Occupation Permit (HOP) with additional conditions. Staff would be supportive
of this alternative if specific conditions need to be applied based on discussion.
Alternative 3: Deny the proposed Home Occupation Permit. The Planning Commission does not recommend this
alternative. 

Funding Source:
The Applicant is responsible for all costs related to this request. 

Recommendation:
The Planning Commission recommends approving the Home Occupation Permit.

Outcome/Action:
Motion to adopt Resolution #22-067 approving a Home Occupation Permit for a concession business at 7230 175th
Avenue NW.

Attachments
Land Use Application
Site Location Map
Public Hearing Notice
Applicant Narrative
HOP Questionnaire
Applicant Drawings
ACTION - Resolution #22-067

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 04/04/2022 09:53 AM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:40 PM
Form Started By: Brian McCann Started On: 03/25/2022 09:05 AM
Final Approval Date: 04/07/2022 



f ntat-Sketch plan I etat- Preliminary Plat f etat - Final Plat

f aaminlstrative Plat f site Plan Review I Easement/ROw Vacation

I Conditional Use Permit f lnterim Use Permit f Comprehensive Plan Amendment

I Zoning Amendment I Home Occupation Permit I-l variance

f Dwelling Moving Permit I Environmental Permit ff Registered Land Survey

f won-Traditional Animal License f Beekeeping License I erivate Kennel License

Applicant Contact Information
Pleose note: All official communication will be routed through this contoct.

Subi ect Property Information
( Locatio n of Ap plicoti o n )

Name: CARMEN SCHMITZ/AMY SCHMITZ/JAKE HOFFMAN

Street Address: 3895 86TH LANE NE

City, State, ZIP: CIRCLE PINES, MN 55014

Home Phone: 612-889-2361 Work Phone:

Email: cKSCHMTTZ@HOTMAIL.COM Fax Number:

Name of Business (if
apolicable): MABEL LLC
Business Address (if applicable) PO BOX 545

Business City, State, ZIP CIRCLE PINES, MN 55014

Business Phone: 612-889-2361 Business Fax:

Address 7230 175TH AVE NW

PIN a4-32-25-44-0010

Legal Description THE EAST 410 FT OF SE1/4 OF SE 1/4 OF SEC 4 TWP 32 RGE 25, EX RD, SUBJ TO EASE OF REC

Zoning District 201 -1 a RESIDENTIAL SINGLE

Contoct the Plonning Division at 763-433-9824 or plonninq@citvofromsev.com to request a Zoning Verificotion



Name: JAKE HOFFMAN AND AMY SCHMITZ

Street Address: 7230 175TH AVE NW
City, State, ZIP: RAMSEY, MN 55303
Home Phone: 612-636-6431 Work Phone:

Email: AMY.SCHMTTZ@STTHOMAS.EDU Fax Number:

Property Owner Information
{lf different than Applicant)

A "Lond Use Sign" will be ploced on the Subject Property to allow Ramsey Residents the
opportunity to obtain informotion obout your request.

I understand that the application fee is non-refundable. All costs associated with the processing of this application are the
responsibility of the applicant whether this application is approved or denied. Any excess of escrow account deposits over

expenditures will be refunded at the time of account closure. I also understand that as the applicant, it is my responsibility to obtain

all other permits or licenses required by any applicable regulatory agencies for this Land Use Application.

I hereby certify that I am the fee title owner/contract for deed vendee of record for the above-mentioned property. Failure to prove

ownership may void any agreements entered into the City and I will be held liable for any and all costs incurred by the City.

and attached a copy of a scaled site plan
RRE

OR THE WINTER MONTHS. CURRENTLY WE HAVE 1-TRAILER, 1-FOOD TRUCK, 1-SUPPLY

100.

Applicant Signature
l-il"vttl*tt"fiur,d6 Co-Applica nt Signature hnmtu ko^n*

Printed Name CARMEN SCHMITZ Printed Name AMY SGHMITZ

Title OWNER/MABEL LLC Title OWNER/MABEL LLC

Date 2t22t2022 Date 2t2212022

JAKE HOFFMAN



Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri
China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the
GIS User Community, LOGIS

Print Date: March 8, 2022

PID #: 04-32-25-44-0010

7230 175th Ave NW

0 0.035 0.07 0.105 0.140.0175 mi



    

 

It is our mission to work together to responsibly grow our community, and to provide quality, cost-effective and efficient government 
services. 

7550 Sunwood Drive NW ● Ramsey, MN 55303 

City Hall: 763.427.1410 ● Fax: 763.427.5543 

www.cityoframsey.com 

 
 
 
 
 
 

NOTICE OF PUBLIC HEARING 
PROJECT #22-112 – MABEL LLC HOP 

 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
 
TO WHOM IT MAY CONCERN: 
 
Notice is hereby given that the City of Ramsey Planning Commission will hold a public hearing 
on Thursday, March 24, 2022, at 7:00 pm. 
 
The purpose of the hearing is to consider a request for a Home Occupational Permit (HOP) to 
allow on-site storage and equipment in an accessory structure related to a concession business on 
the property generally known as 7230 175th Ave NW and legally described as follows: 
 

THE EAST 410 FT OF SE1/4 OF SE 1/4 OF SEC 4 TWP 32 RGE 25, EX RD, 
SUBJ TO EASE OF REC, Anoka County, Minnesota 
 

All interested persons are invited to attend and comment on the proposed requests. The City of 
Ramsey complies with the Americans with Disabilities Act and upon advance request, information 
will be provided in an alternative form and interpreters will be available.  Any person with such a 
request should contact Brian McCann 763-433-9860 by noon on Wednesday, March 16, 2022.   
 
Those that are able to attend meetings remotely should do so to maintain appropriate social 
distancing standards. All interested persons are invited to join remotely from a PC, Mac, Linus, 
IOS, or Android at www.cityoframsey.com/meetings. Remote attendees desiring to speak to the 
Planning Commission are asked to use their webcam.  
 
Written comments are welcome and shall be addressed to the Ramsey Planning Commission, 7550 
Sunwood Drive NW, Ramsey, MN  55303.  Written comments shall be received at the above 
address prior to 4:00 p.m. on March 24, 2022. 
 
                                                                                    Brian McCann 
                                                                                    City Planner 
 
Date:  March 10, 2022 
 

http://www.cityoframsey.com/meetings


S c hmitz/Hoffma n Bu s ine ss Informatio n

My mother, myself, and my ptrtnet own a mobile food concession business cdled MABEL LLC which
includes two mobile food units: Taco Palace (trailer) and a newly purchased, but not currently in service
food truck. We are hoping to discuss the possibility of building a larger accessory building at 72301'75*,
Avenue, Ramsey, Minnesota 5 5303.

Considering the business is mobile, typical business operations such as customers on site, employees
utilizing the lot for parking, etc. are not conducted at the business housing site. Our business season
typically begins in May (earliest) and ends in September/early October (latest). Typically, we bring the
trailer to events on Thursdays or early Friday mornings and do not refurn until Sunday evenings. The
vehicles will traditionally be housed on the property from Monday to Wednesday/ThurMay and are
assumed to be parked indoors in the proposed structure. As of now, the business owns a camper (used trvo
to three times per season for especially far evelts such as Brainerd Nationals or Hay Days in North
Branch), Dodge Ram (tows the taco trailer), the currently non-operating food truck (the taco trailer) and a
supply truck. There is a possibility that the supply truck may come back to the property during the
weekend, but this is unlikely. Otherwise, vehicles will be leaving and returning once per week.

The proposed structure is simply to house all vehicles relatedto the business.

Deliveries to the properfy could occur as frequently as once perweek. However, based on previous
seasons, deliveries are typically made every two to three weeks. Deliveries are made to the property in a
UPS-sized vehicle. The delivery vehicle will not be larger than this. We can and do take the supply truck
to pick up our food orders also which would be 1-2 times per week.

We do not have employees coming to the site. We do not sell any,thing from the site. We will, however,
prep the food and load the trailer and food truck for sales off site. Carmen Schmitz is the owner of
MABEL LLC, but not the property owner. Carmen will be on site to prep, load, clean and move the
equipment to the weekend event. Only family will be onsite.

Hours of operation are not an issue as nothing is being sold there.

Should you have any further questions, please reach us by email.

Regards,

Carmen Schmitz ckschmitz(ghotmail.com 6t2-889-2361

Amy Schmitz

Jake Hoffman

amy. schmitz@stthomas. edu



Address: 7230175th Ave

Home Occupation Supplemental Questionnaire

Does the home occupation owner live in the home on the properfy? Ves (Q -or- *o (C

Does the home occupation owner rent or own the property? Ves (e No(o
Will any part of the occupation be conducted in the home? Ves (o No@

If so, what activities will be conducted in the home and in which

What is the gross living area of the home?

How much of that area will be used for the occupation?

Will an attached garage or any detached accessory
occupation? Yes ( $,) -or- No ( )

-or-

-or-

building or garage be used for the

Will there be at least 400 square feet of garage space reserved for indoor residential parking and
storage related to the residential use on the prtperryf Ves @) -or- No (Q)

Will any struclural additions or alterations to home or garages be required for this occupation?
ves rQ) -or- rvo t@

If so,
rtr> wcs 6y.ll-erctfua-w> *z: LtovwL Af

Will you employ persons that do not live in the home on the property? Yes (C) -or- *o (O

Wr+ctc,twcL

Home Occupation Permit Guide; March, 2016



If yes, how many non-resident employees will work on the site?

How many non-resident employees will work off-site?

Will it be necessary employees working off-site to come to the home?

Itl

Will customers or clients come to the property? Yes (C -or- *o (Q)

24 hour peri this includes

Will any vehicles, other than your
occupation'? Yes ( 1q ) -or- No (

car(s), be used in connection with the home

ide number size and of vehicles:

private

)

Do you intend to store supplies andlor materials on the site? Yes (O -or- *o (O

How many vehicle trips per day do you anticipate entering and leaving the property in a typical

?

(,ttwp*r (av r) L*u-u+zc"rc.W*okr(tr rr1 bu,aoLu 'frtu-a (zo

Please describe items to be stored and where?

Are any of the home occupation processes or materials subject to review and permitting by
Anoka County Environmental Services? Yes () -or- wo t@

Home Occupation Permit Guide; March, 2016



Homeowner's Name: k,'v| buLuw'tfz- o^t", >ltt lh?-

Homeowner's Signature:

Emair: Llhtltttwtfl A:h* mA.-!. La vl phone: t,. t.l *,815Q -)Zb I

L[r-t.AelJ bcAtw"t-fz-
Brief Description of Home Occupation:

1a%c l"15"rn fw*-
&r1- i,t*b& €{ft'eZ;W4 but,'n,|z* )aLz flol*uvtctn

pQ ywrtYur1i' ncJ YW /ro P-'t-r h4

A*rJ 1 Jcrka + A-a-rrvwn t2'g'/tt'v;h' cL'rLaLtY\u=>o*

{tt[(frL tJJ- , a{oe) Uon(L?1iw lna" t'oL5> '

1W *ttularV ,uuL \il- fltord. Yw ll'rw P{\W\ a"nd'
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I
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Home Occupation Permit Guide; Dec, 2018
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Anoka County Parcel Viewer

;claimer: Map and parcel data are believed to be accurate, but accuracy is not guaranteed. This is not a legal document and should not be
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Anoka County Parcel Viewer
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Councilmember _________ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #22-067 
 

A RESOLUTION APPROVING A HOME OCCUPATION PERMIT  
TO OPERATE A CONCESSION BUSINESS ON THE PROPERTY LOCATED AT 7230 

175TH AVENUE NW AND DECLARING TERMS OF PERMIT 
 

 
WHERAS, Carmen Schmitz, Amy Schmitz, and Jake Hoffman, hereinafter referred to as 

the “Applicants”, have properly applied for a Home Occupation Permit to operate a concession 
business on the property located at 7230 175th Avenue NW and legally described as follows: 

THE E 410 FT OF SE1/4 OF SE1/4 OF SEC 4 TWP 32 RGE 25, EX RD, SUBJ TO 
EASE OF REC, Anoka County, Minnesota 

 
(the “Subject Property”); and 
 
WHERAS, the Subject Property is zoned R-1 Residential (MUSA) and the surrounding 

parcels are zoned R-1 Residential (Rural Developing) and R-1 (MUSA); and 
 
WHERAS, the Subject Property is approximately 12.39 acres and is surrounded by lots 

of similar size; and 
 
WHERAS, the Subject Property is guided for Low Density Residential in the City’s 

Future Land Use Map; and 

WHERAS, the Applicants submitted a completed Home Occupation Permit 
Questionnaire and a completed application for a Level II Home Occupation Permit to operate a 
concession business (the “Home Occupation”) on the Subject Property on March 7, 2022; and 

WHERAS, the Applicants own the Subject Property, and will occupy the dwelling 
while conducting business on the Subject Property; and 
 

WHERAS, the Home Occupation is proposed to be based out of the accessory structure 
onsite with a proposed future expansion to house vehicles, equipment, and materials for the 
business;  
 

WHERAS, That the Applicant has stated there will be at least 400 square feet of garage 
space reserved for indoor residential parking and storage in an attached garage related to 
residential use on the Subject Property, as established in City Code Section 117-351 (Home 
Occupation). The proposed detached 6,000 square foot garage will be used for storage, food 
preparation, and loading related to the Home Occupation. The proposed 6.000 square feet is the 
maximum allowed accessory structure space for the Subject Property; and 
 

WHERAS, there are no business signs at the Subject Property, and the Applicants do 
not plan to utilize signage for the Home Occupation; and 
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WHERAS, the Applicants have stated there will be no more than one (1) employee 

coming to the Subject Property per week. The employee would park on the Subject Property 
in accordance with City Code Section 117-355; and 
 

WHERAS, the Applicants have proposed to store five (5) vehicles onsite related to the 
business including a camper, concession trailer, supply truck, food truck, and a pickup truck. All 
vehicles are proposed to be stored inside or on an allowed parking surface. Employee vehicles 
parked at the Subject Property are not included in this proposal; and 
 

WHERAS, the Home Occupation does not involve operating methods that include 
transactions with the public (customers, clients, consultants, subcontractors, etc.) on the Subject 
Property but does involve operating the business via phone and email in an office inside the 
home. Customers do not come to the Subject Property; and 
 

WHERAS, the Applicants have not proposed business hours for their Home 
Occupation; and 
 

WHERAS, the City finds the Home Occupation operates beyond the parameters of 
general and administrative home occupation permit requirements (City Code Section 117-351) 
and therefore requires Planning Commission and City Council review and approval; and 

 
WHERAS, the Planning Commission met and held a duly noticed public hearing on 

March 24, 2022 during their regularly scheduled meeting and recommended approval of the 
Home Occupation; and 

 
WHEREAS, the City Council met during their regularly scheduled meeting and 

approved the Home Occupation on April 12, 2022. 
 
 

NOW THEREFORE, BE IT RESOLVED BY THIS CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
That the request for a Home Occupation Permit for the operation of Mabel LLC on the Subject 
Property is hereby approved pursuant to Sections 117-51 and 117-351 of the Ramsey City Code 
with the following conditions:  
  

1. That this agreement shall permit the operation of a concession business (the “Home 
Occupation”) on the Subject Property consisting in entirety of: 

a. Onsite storage of vehicles devoted to the Home Occupation with one (1) vehicle 
maximum stored outside; 

b. Storage of business supplies and concessions; 
c. Utilize one (1) nonresident employee; and 
d. Expansion of the current accessory structure with the purpose of vehicle, 

equipment, concessions, and materials storage indoors. 
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2. That customers never visit the Subject Property. 

 
3. That all outdoor vehicles and equipment shall be placed on appropriate parking surfaces 

at all times on the Subject Property. 
 

4. That the Permittee agrees there will be no exterior evidence of the Home Occupation 
permitted on the Subject Property unless in compliance with Chapter 117-351 (Home 
Occupations) of City Code except for one (1) vehicle at a single time, unless vehicles are 
transferring to other locations related to the Home Occupation. 

 
5. That the Applicants are responsible to verify and ensure that the structure(s) is compliant 

with all applicable state and local codes. 
 

6. That should the Permittee die or should the Subject Property be sold, the Permit shall be 
automatically terminated, except that in the case of death, should a surviving spouse or 
child, residing at the same address, desire to continue the Home Occupation, written 
notice to that effect shall be given to the Zoning Administrator may authorize 
continuation of the Permit without further hearing. 
 

7. The Permittee shall reside on the Subject Property; if the Permittee does not reside on the 
Subject Property, the Permit shall be automatically terminated. 
 

8. That the Permittee agrees that if the operation expands, they will notify the City of 
Ramsey and reapply for a Permit. 
 

9. That adequate water supply and on-site sewage disposal facilities shall be the 
responsibility of the Permittee. 
 

10. The Permittee shall be responsible for obtaining and having in full force and effect all 
applicable State, County and City licenses. This includes a Business License with the 
City, registering with the State of Minnesota. The permit will not be issued until all 
required permits/licenses are received.  
 

11. The Permittee shall be responsible for all costs incurred in the administration and 
enforcement of this Permit. 
 

12. That the City Administrator, or his/her designee, shall have the right to inspect the 
Subject Property for compliance and safety purposes annually or at any time, upon 
reasonable request to the Permittee. 

 
13. That this Permit does not authorize a future homeowner of the Subject Property from 

utilizing the detached accessory building for a home-based business. 
 

14. That there shall be no outdoor storage at any time related to the home occupation besides 
one vehicle associated with the use. 
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15. That the salvage of inoperable commercial vehicles for purposes of parts for other 

operable commercial vehicles is not a permitted use within the District and is declared a 
public nuisance. 
 

16. That the use shall not cause any other nuisance violations or City Code violations, and the 
Subject Property must remain in compliance with off-street parking violations, public 
nuisance code provisions, and in compliance with the International Property Maintenance 
Code. This includes but is not limited to: no junk being stored outside, parking only on 
the driveway(s), no driving on the grass, etc. 
 

17. That the City reserves the right to revoke the permit for any violation of the above 
conditions. 

 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____________, and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 

 
and the following were absent: 
 
Whereupon said resolution was declared duly approved and adopted by the Ramsey City Council 
this the 12th day of April, 2022. 
 
 
       ____________________________________ 
       Mayor 
ATTEST: 
 
 
______________________________ 
City Clerk 
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Carmen Schmitz, Amy Schmitz, and Jake Hoffman, hereby acknowledges receipt of this Permit 
and have reviewed the conditions of this Permit and have agreed to comply with the terms of this 
Permit. 
 
Carmen Schmitz 
 
______________________________ 
 
 
Amy Schmitz 
 
______________________________ 
 
 
Jake Hoffman 
 
 
_______________________________ 
 
 

 
STATE OF MINNESOTA ) 
    )  ss. 
COUNTY OF ___________ ) 
 
On this ______ day of ________________, 2022, before me a Notary Public, personally appeared 
Carmen Schmitz, Amy Schmitz, and Jake Hoffman, to me known to be the persons described in 
and who executed the foregoing instrument and acknowledged that they executed the same as their 
free act and deed. 
 
 
 
       ____________________________________ 
                  Notary Public 
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