Tentative City Council Future Work Session Topics

Proposed Topic Minutes

Date (Estimate)

2022

Feb. 22 Discuss Redistricting with Anoka County Elections 30
Manager - Lasher

Feb. 22 Consider Veterans’ Housing Project — Ulrich 20

Feb. 22 Discuss Anoka Ice Arena - Ulrich 20

Feb. 22 Review Process to Redesign Website / Communications | 30
Update - Fredrickson & Thorstad

Feb. 22 Discuss Excess Revenue Deficit Policy - Lund 20

March 10 | Discuss Allocation of the ARPA Funds - Lund 20

March. Review Draft Stormwater Pond Maintenance Policy - 30

2022 Westby/Riemer

March. Review Charter Commission Recommendations on

2022 Election Section - Lasher

March Discuss Remote Meetings Policy - Lasher 15

2022

March 15 | Special Work Session following the PWC for B and C 90
Interviews

April 2022 | Rental Property Ordinance 15

May 2022 | Recycling Report (trends, costs, programs) 10

May 2022 | Draft Trail Maintenance Policy — Westby/Riemer 30

March 22 | Land Use and Zoning of Future MUSA Area, Policies on | 30
Rental Properties, Review of Recycling Program
(COR-Comp plan rural zoning discussion)

TBD Review Street maintenance Scheduling and Rating TBD
System (Bruce/Grant) -

TBD Review Ordinance Requirements for Trash and TBD
Recycling Container Screening - TBD

TBD LIADC Park Flag Project Review (Kurt) TBD

TBD Conclude Discussions Regarding Updating the 20
Employee Telecommuting Policy Lasher

TBD Review procedure/policy/best practice for introduction | 20
of resolutions/proclamations — Ulrich

TBD Discuss the General Topic of Holding Joint Meeting(s) 20
with the Council and Commissions & Other Cities.
Based on discussion, future work sessions - TBD.

TBD Discuss Historic Town Hall — Ulrich 30

TBD City Branding Presentation - Ulrich 40

TBD Park System Plan - Riemer/Riverblood 60




