
           

City of Ramsey
Agenda

City Council Special Work Session
2022 Strategic Planning Session

Tuesday, February 15, 2022
Immediately Following Public Works Committee

Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely

and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Discussion Regarding the Process to fill the Pending City Administrator Vacancy
 

2.   Annual Planning Session
 

3. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
CC Special Work Session
Meeting Date: 02/15/2022  

Title:
Discussion Regarding the Process to fill the Pending City Administrator Vacancy

Purpose/Background:
As the Council is aware, City Administrator Kurtis Ulrich is retiring after 42 years of public service in public
administration, of which, fourteen of those years were with the City of Ramsey. Administrator Ulrich’s last date of
work in the office will be May 6, 2022. Dr. Ulrich is the longest serving City Administrator in the history of the
City of Ramsey. 

At the February 8, 2022, City Council meeting the Council accepted Dr. Ulrich's resignation and called for a
special session this evening to discuss the process to fill the position. 

Staff is seeking feedback from the City Council as to if they would like to outsource this recruitment to a
professional search firm, direct staff to conduct an in-house recruitment, or an alternative approach. At the time of
this writing, staff solicited five proposals from search firms. The status of those requests is as follows:

Firm Cost Timeframe Proposal
Status

Baker Tilly $24,500 16 Weeks (2 consultants) Pending
DDA Human Resources,
Inc. $22,000 16 Weeks (Mark Casey) Attached

Gov HR USA $23,500 16 to 18 weeks,
approximately Pending

The Mercer Group $17,500-
$21,500 

16 to 18 weeks,
approximately Attached

Public Administration
Association, LLC NA Unable to provide

services at this time N/A

Once received, staff will attach the remaining proposals.

The consultant proposals outline the process that those firms recommend and have used in other communities to
find and vet candidates for this important position. The Council can discuss which of these recruitment activities
seem important and consider both internal staff resources and consultant services for filling this position in a timely
manner.

Timeframe:
Up to 30 minutes.

Funding Source:
To be determined.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director



Colleen Lasher, Administrative Services Director

Outcome:
Based on discussion.

Attachments
DDA Proposal
Mercer Proposal 

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 02/10/2022 03:58 PM
Form Started By: Colleen Lasher Started On: 02/10/2022 01:25 PM
Final Approval Date: 02/10/2022 















































 

 
 

 

February 11, 2022 

 

  

Mayor Kuzma and City Council Members 

City of Ramsey 

4401 Xylon Ave N. 

Ramsey, MN 55428 

 

 

Dear Mayor Kuzma and City Council Members: 

 

On behalf of Mercer Group Associates, I am pleased to submit this proposal to assist the 

City of Ramsey in recruiting exceptionally well-qualified candidates for the position of City 

Administrator. This proposal presents Mercer Group Associates standard approach for a national 

recruitment for this type of position. We are very willing to adapt our standard process to meet 

Ramsey’s specific needs if that is desired. 

 

Mercer Group Associates is an interactive consortium of thirteen seasoned, senior level, 

consultants with decades of previous experience as practitioners in local, state, and federal 

government as well as institutions of higher education and state municipal leagues. We have served 

as city/county managers, state league directors, federal legislative development officers, upper-

level strategic planners, human resource directors, government legal counselors, and finance 

directors. 

 

 Many Mercer Group Associates, myself included, began their consulting careers with The 

Mercer Group, Inc. which was founded by Jim Mercer in 1990. His firm provided clients 

throughout the country with outstanding consulting services until his death in 2021. We are now 

honored to continue his legacy and work through Mercer Group Associates. His leadership and 

vision in service to his clients is a model we will always strive to emulate at Mercer Group 

Associates. (Please see www.mercergroupassociates.com for information about our firm and about 

current searches that we are conducting.)   

 

If Mercer Group Associates is selected, I will be the lead consultant overseeing this search. 

As such, I will be responsible for all search components listed in this proposal. I will consult with 

other firm members at key points in the process (e.g., identifying potential candidates they 

recommend be encouraged to apply, gleaning their knowledge about a particular candidate or 

candidates, etc.) as appropriate.   

 

 

 

http://www.mercergroupassociates.com/
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I served as City Manager in Minnetonka for 13 years and as Executive Director of the 

League of Minnesota Cities for 22 years. I was asked to join The Mercer Group, Inc. in 2015 and 

did so because it allowed me the opportunity to continue working with local governments, my 

professional passion for 50 years. I understand the critical importance of making the best hiring 

decisions and my association, first with The Mercer Group, Inc., and now with Mercer Group 

Associates, allows me to share my experience and insight with cities, something I find immensely 

rewarding. 

 

 I have been the lead consultant on recruitments for the City Manager in Shoreview, 

Mankato and West St. Paul, Minnesota (twice); the City Administrator in Hastings, Forest Lake 

and South St. Paul; the Executive Director of the League of Oregon Cities; the Executive Director 

of the Dakota Communications Center and the Local Government Information Systems (LOGIS) 

Public Safety Applications Administrator positions. 

 

  I have worked with others on recruitments for the City Administrator and Finance 

Commissioner positions in Poughkeepsie, NY and the Executive Directors of the California 

League of Cities, Vermont League of Cities and Towns, and the Rhode Island League of Cities 

and Towns.  

  

The Mission of Mercer Group Associates is to serve our government partners with the 

highest ethical and professional efforts and to make them proud they engaged us to provide 

management consulting services. If selected to conduct this search, I would have no difficulty 

undertaking the project consistent with the timetable outlined in this proposal. I generally only 

conduct one recruitment at a time to ensure that the client has my full attention. I would not accept 

any other recruitments if selected by the City of Ramsey. 

 

Thank you for the opportunity to respond for this important assignment. This proposal is 

valid for ninety (90) days from receipt by the City of Ramsey. I look forward to personally 

discussing this proposal with you. Please contact me if you have any questions. 

 

 

Sincerely yours, 

 

 

 

MERCER GROUP ASSOCIATES 

James F. Miller 

Senior Associate 

Minnesota Office 

jf_miller@outlook.com   

612-581-9972 

mailto:jf_miller@outlook.com
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I.   INTRODUCTION, BACKGROUND AND OBJECTIVES  
 

This section presents our understanding of the City of Ramsey’s likely requirements for this search, 

as well as the objectives and scope of the project based on the City’s Request for Proposals and 

previous similar searches the firm has conducted. As noted in the transmittal letter, we are very 

open to modifying this proposal to meet the City’s specific needs. 

  

A. Project Understanding 

 

We expect that: 

 

• The City is seeking "turn-key" executive search services and support in connection with 

the nation-wide recruitment of a City Administrator. 

 

• Mercer Group Associates will undertake a search that will include: position analysis 

and preparation of a position profile; a comprehensive national recruitment for the 

position; inviting potential candidates to apply; reviewing and screening applications; 

recommending a list of semi-finalist candidates; coordinating semi-finalist and finalist 

interviews; reference and background checks of selected candidates; assistance in 

contract negotiation if desired; and following up. 

 

• The City will provide limited assistance in scheduling meetings, contact information, 

etc. 

 

B. Objectives 

 

To help find the best qualified candidates for the position we will: 

 

• Conduct a thorough assessment to identify required and desired qualifications for the 

new City Administrator. 

 

• Reconcile any differences in points of view regarding qualifications for the position.  

 

•  Develop a comprehensive position profile. 

 

• Assist the City Council in establishing a recruitment process including the timetable 

and interview structure for semi-finalist and finalist candidates.  

 

• Encourage top level people (including through outreach to women and persons of 

color) to apply who may otherwise be reluctant to respond to an advertisement. 
 

• Comply with appropriate personnel regulations and state laws (e.g., Data Practices, 

Open Meeting, EEO, Affirmative Action and ADA).  
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• Supply all qualified applicants with relevant information about the City, the City 

Administrator position, and the community. 

 

• Independently and objectively assess the qualifications and suitability of candidates for 

the position based on the agreed upon required and desired qualifications. 

 

• Recommend a pool of semi-finalist candidates. 

 

• Coordinate semi-finalist and finalist candidate interviews and recommend the 

processes for those interviews. 

 

• Respond to all candidate inquiries and produce all correspondence throughout the 

search as requested.    

 

• Keep the City Council closely involved in key decisions and informed of our progress 

through weekly email updates. 

 

 •    Assist the City Council in reaching a final decision. 

 

• Assist in or conduct contract negotiations with the successful candidate, if desired. 

 

• Assist the City Council in establishing criteria for evaluating the new City 

Administrator’s performance, if desired. 

 

• Follow-up with the City Council and the new City Administrator during the first year 

to determine if adjustments are necessary. 
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II.  WORK PLAN AND SCHEDULE  
 

This section presents the work plan and schedule we recommend for this recruitment. 

 

A. Work Plan 

 

1. Position Analysis 

 

We will have extensive consultation with the City Council and any others it selects to 

determine the requirements of the job (not simply as stated in the position description), and to 

obtain information about the environment within which the position functions including 

ongoing or upcoming issues, priorities or goals. During this process, we will conduct individual 

interviews with the City Council, department directors, key staff, and others of your choice 

such as community leaders to identify expectations, perceptions, and concerns regarding the 

position. This is a critical component of the recruitment process because finding the best 

candidates involves more than identifying those applicants with the most experience or 

education; it requires identifying those who best meet the specific needs of the City of Ramsey 

and who possess the management style best suited to be an effective contributor to the City’s 

leadership team.  
 

Based on those meetings, we will prepare a draft position profile and review it with the City 

Council to arrive at agreement regarding the specifications for the position. The final position 

profile will include information about the community, major issues to be faced, the position, 

and the selection criteria established. Again, it is critical that the profile accurately convey the 

City’s needs and expectations and not merely be boilerplate or a promotional document. 
 

2. Recruitment Process 

 

Because we have recently completed similar searches, we will first review our database to 

identify those candidates who may meet the City’s specifications.  Although this process is 

valuable we will also rely heavily on our own contacts and experience. In other words, through 

"networking", we will conduct a pro-active, nation-wide, professional search for the best 

qualified candidates and invite them to apply for the position. We typically directly contact at 

least 20 such candidates. 

 

Based on our discussions with the City, we will place ads in professional journals, online at 

appropriate websites and listservs, and in various minority and women's publications to 

encourage applicants to apply.  

 

3. Resume Review 

 

We will review and analyze each applicant's background and experience against the position 

profile criteria. We will acknowledge all resumes received and keep candidates informed of 

their status in a timely manner. 
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4. Candidate Screening 

 

We will be responsible for screening all applications received. The preliminary screening will 

be based on the required and desired candidate attributes as contained in the approved recruit-

ment profile. They will include such items as education, technical knowledge, experience, 

accomplishments, management style, personal traits, etc. Screening of candidates against those 

criteria will be based on data contained in the resumes and other information provided by the 

candidates and on our knowledge of them and/or the organizations in which they work. At this 

stage, each must meet the minimum qualifications specified in the recruitment profile. 

 

By careful analysis of resumes and other available information, we will identify the applicants 

with the strongest apparent qualifications consistent with the desired qualifications and 

characteristics. We will conduct preliminary interviews with each of these candidates to further 

assess their fit for the City of Ramsey and prepare a written summary on each covering, but 

not be limited to: 1) present position, 2) total years’ experience, 3) salary requirements, 4) 

education, 5) previous positions held, 6) notable projects, 7) management style, 8) skills and 

abilities, 9) interests, and 10) professional goals and accomplishments. 

 

This information will be presented to the City Council in a detailed written report which will 

also include summary information about all other candidates with the goal to identify eight to 

twelve semi-finalists (depending on the candidate pool). Interviews by a City Council sub-

committee, likely by video conference, are recommended; other options exist. Because of Data 

Practices and Open Meeting Law implications, an interview process should be discussed and 

agreed on at the recruitment outset. Based on these interviews, the City Council will select up 

to five finalists. 

 

We will then request that all finalists provide substantial information about their 

accomplishments and their management style and philosophy. This information will be 

verified with references. We also recommend finalists be interviewed and complete a 

leadership evaluation customized to the Ramsey recruitment. We have worked with Martin-

McAllister, a consulting psychologist firm in Minneapolis, with very good results and would 

recommend their services.  

 

5. Background Investigations 

 

We make detailed and extensive reference checks. In conducting these, it is our practice to 

speak directly to at least six references that are now or have previously been in a position to 

evaluate the candidate’s job performance. We then attempt to network these references to other 

persons who know the candidate. In this way, we thoroughly evaluate each candidate.  

 

These references and evaluations are combined to provide frank and objective appraisals of the 

top candidates. We also identify past employment difficulties, if any, including reasonable due 

diligence on any legal action filed by or against current or former employers. 
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As part of our evaluation process, we verify undergraduate and graduate college degrees. We 

arrange for credit and criminal background checks, and, as mentioned, as an additional option 

can arrange for psychological (or similar) testing of the candidates if desired.  

 

 

6. Finalist Interview Process 

We will provide the City Council with our recommendations relative to timing, sequencing, 

location, setting, format, and conduct of interviews with the finalists. We generally recommend 

a two-day process that includes candidate tours of the city and facilities, interaction with 

department directors and other key staff, an open house or public forum for the community 

where candidates make presentations about themselves with an opportunity for questions, an 

informal social event for the City Council and candidates on the first day, followed by formal 

interviews and City Council deliberation on the second day. We will assist as requested to 

arrange schedules for finalist interviews with the City Council and will coordinate the process. 

 

7. Negotiation and Follow-up 

 

If desired, we will undertake or assist in the negotiation process relative to salary, benefits and 

other conditions of employment as part of our fee. If an agreement cannot be reached, we will 

work with the City Council to select an alternate candidate. 

 

We will properly handle any and all media relations as requested. Unless otherwise directed, 

it is our standard practice to tell all media that we are working on the city’s behalf and that any 

public statement should come directly from the person(s) designated by the city. We will 

maintain confidentiality of candidate information, to the degree possible, under Minnesota law. 

 

Finally, we will notify all unsuccessful candidates who were not recommended for interview 

when the final decision is reached. We suggest, however, that it is more proper for the Mayor 

to notify all unsuccessful finalists of the City’s decision. 
 

Once the new City Administrator has been on board for 30 days or so, if desired, we will 

conduct a session with the City Council and City Administrator to establish mutual perfor-

mance criteria and goals for the position. We will follow-up periodically during the first year 

in order to make any adjustments that may be necessary. 

 

We will keep the City Council closely informed and involved in decisions concerning the 

search process at all times. We will send weekly e-mail updates and a formal progress report 

at the mid-point of the search.  These reports will discuss progress on the recruitment and 

specific steps to be taken to meet the City’s deadlines. 
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B.  Schedule 

 

This schedule could be altered depending on the City’s needs.  

  
  

RECRUITMENT PROCESS TIMELINE 
 
City Council Approval 

 
February 22, 2022 

 
Kickoff meeting and interviews with City 

Council and others to be interviewed 

 
 

February 23 – February 25, 2022 
 
Draft recruitment profile to City Council for 

review  

 
March 4 for March 8, 2022 Council Meeting 

 
Final recruitment profile including all graphics 

to City Council for review and approval  

 
March 18 for March 22, 2022 Council 

Meeting 

Ad placement and recruitment 

profile/invitation letter sent to selected 

candidates  

 
March 23, 2022 

Follow-up telephone calls and receipt of 

applications 

 
March 23 – April 20, 2022 

Cutoff date for receipt of applications  
 
April 20, 2022  

City Council selects semi-finalists  
 
April 26, 2022 Council Meeting 

Interviews with semi-finalists  
 
April 28 – 29, 2022  

City Council selects three to five finalists 
 
May 3, 2022 Special Council Meeting 

 
Reference and background checks on finalists 

and comprehensive report to City Council  

 
May 4 – May 18, 2022 

City Council interviews top candidates 
 
June 3 – 4, 2022   

 
City Council makes selection 

 
June 4 or 7, 2022 Special Council Meeting 

 
Agreement negotiated 

 
June 6 – 10, 2022 

 
 
City Council makes appointment  

 
June 14, 2022  

Selected candidate starts July 11, 2022  
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III.   COST PROPOSAL 
  

Our fee for the services outlined is $17,500 plus not-to-exceed expenses of $4,000. Items typical 

of a similar search with their associated costs are broken down as follows: 

 

Full Search: 

Position Analysis and Recruitment Profile Interviews                               $3,000 

Recruitment Profile Development                                                                2,500 

Outreach Campaign                                                                                      3,500 

Resume Review                                                                                            3,000 

Candidate Screening                                                                                     4,000                                                           

Interview Process                                                                                         1,500                                        

 

TOTAL FEE                                                                              $17,500 

 

Not-to-exceed expenses of $4,000 are for: recruitment profile design and preparation, advertising, 

reference and background investigation, etc. Because we will be conducting this recruitment from 

our Minnesota office, expenses should be considerably less than budgeted (approximately $2,000 

for the recently completed Shoreview recruitment). Costs for leadership assessments as 

recommended earlier herein are additional – approximately $1,300 per assessment. 

 

The cost for final candidates to travel to interview with the City is not included. Such costs are 

typically paid by the client on a reimbursement basis directly to the candidates. These costs are 

difficult to estimate because they depend on where the candidates are located.  
 

We will submit regular invoices for fees and expenses. It is our practice to bill one-half after ad 

placement and one-half upon recruitment completion. Each invoice is due and payable upon 

receipt for professional services. 

 

We will comply with all applicable laws, rules and regulations of federal, state and local 

government entities. 

 

We will, to the degree possible, preserve the confidential nature of any information received from 

you or developed during the work in accordance with our professional standards and Minnesota 

law. 

 

Our recommendations and any written material provided by us will represent our best judgment 

based on the information available to us. Our liability, if any, will not be greater than the amount 

paid to us for the services rendered. This proposal constitutes the agreement between us. It cannot 

be modified except in writing by both parties. Our agreement will be interpreted according to the 

laws of the State of Minnesota. 
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IV.   FIRM QUALIFICATIONS AND STAFFING 
 

This section presents our qualifications to conduct projects of this type and describes the staff to 

be assigned to the search. 
 

A. Firm Qualifications 

 

Mercer Group Associates is an independent management consulting consortium operating nation-

wide and providing exceptionally high-quality management consulting services to state and local 

governments, “joint powers” entities, state municipal leagues and special districts. Specialty 

practice areas include: executive recruitment, organization and operations analysis, productivity 

improvement, strategic planning, management systems, compensation/classification studies, 

government consolidation, organization development, privatization, budget evaluation, training, 

and general management consulting. Our key consultants have conducted successful searches and 

studies for hundreds of public sector organizations nationally and we can offer numerous 

references as testimony of our work. (Please see www.mercergroupassociates.com for more 

information about our firm.)   

 

B. Resume of Lead Associate 

 

Jim Miller, Senior Associate - Minnesota Office 

 

Mr. Miller will undertake and be responsible for all aspects of this recruitment. 

 

 He retired in July, 2015 after 22 years as the Executive Director of the League of Minnesota 

Cities. The League represents over 850 cities providing training for elected and appointed 

officials, legislative representation, research, insurance, and investment pooling among other 

services. It has over 100 employees, with a $20 million operating budget and combined assets 

of about $1 billion including its insurance and investment programs. 

 

Previously, Mr. Miller was City Manager of Minnetonka, Minnesota for thirteen years. He has 

over forty-five years of local government experience and has worked in seven cities in five 

states, including: Eau Claire, Brown Deer, and Janesville, Wisconsin; Phoenix, Arizona; 

Monroeville, Pennsylvania; and Des Moines, Iowa. 

 

He has served on numerous Boards of Directors including the National League of Cities and 

as chair of its Risk Information Sharing Consortium, a membership association of state league 

sponsored risk sharing pools in 34 states and two Canadian provinces. He is also a Past 

President of the League of Minnesota Cities. In 1991, then Governor Carlson appointed him 

to the Minnesota Advisory Commission on Intergovernmental Relations. 

 

He holds a BA degree (University of Wisconsin - Eau Claire) two MPA degrees (University 

of Pittsburgh and Nova Southeastern University) and a DPA degree (Nova Southeastern 

University) and was awarded a Bush fellowship to attend the Program for Senior Executives 

in State and Local Government at Harvard University. 

8. 

http://www.mercergroupassociates.com/


 

 He has served as adjunct and assistant professor at Hamline University where he taught 

graduate courses in public administration and in leadership and management. He held a similar 

position at Drake University. 

 

In 1995 he was awarded the Lloyd Short Award for Outstanding Contributions to the Field of 

Public Administration presented by the Minnesota Chapter of the American Society for Public 

Administration. Hamline University has created an endowed scholarship for graduate students 

interested in a career in local government in his name.  Upon his retirement, the League Board 

of Directors renamed its annual leadership award which recognizes outstanding career 

contributions by a local government practitioner, as the James F. Miller Leadership Award.  
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V. MERCER GROUP ASSOCIATES GUARANTEES    
 

The ten guarantees for our search work are explained below: 

 

1. Client Organization:  The client is defined as the entire entity, including all departments, 

divisions, sections and groups.  This assures that all of our guarantees apply to the entire client 

organization. 

2. Two-Year Off Limits:  We will not recruit candidates from a client organization for two years 

after completion of a search assignment without the full agreement of the client. 

3. Placement Off Limits Forever:  We will never recruit a candidate whom we have placed in 

a client organization as long as he/she is employed by that organization without the full 

agreement of the client 

4. Search Continuation:  If, for any reason, the client does not feel comfortable selecting a 

candidate from our original recommended group of candidates, we will continue the search 

until the client can make a selection. The only caveat is that we may need to charge additional 

out-of-pocket expenses for this additional work. 

5. Replacement of Successful Candidate:  If the candidate we place with the client leaves the 

client organization for any reason during the 18-month period following the date of placement, 

we will undertake a new recruitment only for the out-of-pocket expenses incurred for this new 

placement. 

6. Parallel Candidate Presentation:  We will not present a candidate simultaneously to more 

than one client. This permits our firm to represent one client organization without any conflicts 

of interest. 

7. Code of Ethics: We hold ourselves and our firm to the highest professional and ethical 

standards and will always adhere to the Code of Ethics of the International City/County 

Management Association.   

8. Deceptive/Misleading Search Techniques:  We commit to our clients and to our prospective 

candidates that we will not use any search techniques which may be considered as deceptive 

or misleading. 

9. Resume Floating:  We will not float resumes to organizations in the hopes that we can collect 

a fee if that individual is hired. 

10. Not Represent Individuals:  We assure our clients and individuals who may become 

candidates that we will not collect a fee from candidates whom we may recommend for a 

position. 
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APPENDIX A:  DRAFT AGREEMENT 
 

 

 AGREEMENT 

 

This AGREEMENT, made as of this       day of                , 2022, by and between  MERCER 

GROUP ASSOCIATES and THE CITY OF RAMSEY, MINNESOTA.  

 

 WITNESSETH: 

WHEREAS, The City of Ramsey, Minnesota, (hereinafter referred to as "City") has made a 

request for proposals to hire an executive recruiter to conduct a search for a City Administrator, 

and 

 

WHEREAS, Mercer Group Associates (hereinafter referred to as "MGA”) has submitted a 

proposal in response to City's request; and 

 

WHEREAS, City has selected MGA’s proposal as the proposal which best meets its needs and 

City desires to hire MGA to conduct City’s search for a new City Administrator, and 

 

NOW THEREFORE, in consideration of the following mutual covenants and other good and 

valuable consideration, the receipt and adequacy of which is hereby acknowledged by all parties 

hereto, MGA and City hereby agree as follows: 

 

1. MGA agrees to conduct this recruitment in accordance with scope of services outlined in 

its Proposal to City dated February 11, 2022 in response to City’s request for proposal. 

MGA's proposal is incorporated by reference and thus made a part of this Agreement. 

 

2. City agrees to compensate MGA for its services in the amount of $17,500 for professional 

services and not-to-exceed $4,000 in expenses to conduct a full search for City 

Administrator.  Payments to MGA are to be made as outlined on page 7 of MGA's proposal 

to City. City and MGA both agree that this Agreement shall be governed by the laws of the 

State of Minnesota. 

 

3. City and MGA both agree that in the event that any dispute arises between the parties, the 

complaining party shall promptly notify the other of the dispute in writing. Each party shall 

respond to the other party in writing within ten (10) working days of receipt of such notice. 

 

4. City and MGA both agree that any amendments to this Agreement shall be made in writing, 

and executed by both parties. No proposed amendment which is not in writing and executed 

by both parties shall affect the terms of this Agreement. 
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5. The parties shall have the right at either party’s convenience to terminate this Agreement 

following ten (10) days’ written notice to the other party. Should either party terminate this 

Agreement, City shall only be obligated to pay MGA for those services already provided.   

 

 

 

 

 

 

 

CITY OF RAMSEY,  

MINNESOTA  

 

BY:                                        

 

 

 

Reddish Executive Search Associates, LLC  

 DBA: MERCER GROUP ASSOCIATES 

 

 

 

 

BY:                                  

James F. Miller 

Senior Associate  
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APPENDIX B:  PREVIOUS AND CURRENT SEARCHES 
 

 
 
Examples of our relevant executive search experience follow: 
 
City of Shoreview, Minnesota – City Manager 
 
City of Mankato, MN – City Manager 
 
City of Hastings, MN – City Administrator 
 
City of Forest Lake, MN – City Administrator  
 
City of South St. Paul, MN – City Administrator 
 
City of West St. Paul, MN (twice) – City Manager 

 
Local Government Information Systems – Public Safety Applications Administrator  
  
Dakota Communications Center – Executive Director  
 
League of Minnesota Cities – Executive Director  
 
League of Oregon Cities – Executive Director 
 
League of California Cities – Executive Director 
 
League of Rhode Island Cities and Towns – Executive Director 
 
City of Poughkeepsie, NY – City Administrator 
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APPENDIX C:  REFERENCES 
 

 
You may contact any of the following clients and placements for references on the executive 
search work of Mr. Miller: 
 

Ms. Sandy Martin, Mayor     
City of Shoreview, Mn 
4600 Victoria Street N 

Shoreview, MN 55126 
651-335-6228 
smartin@shoreviewmn.gov 
City Manager recruitment 
 
Ms. Sue Denkinger 
Council Member 
City of Shoreview, MN 
651-260-1940 
sdenkinger@shoreviewmn.ogv 
City Manager recruitment 
 
Mr. Dave Napier, Mayor 
City of West St. Paul, MN 
1616 Humboldt Ave. 
West St. Paul, MN 55118 
612-562-9773 
dnapier@wspmn.gov 
City Manager recruitment 
 
Ms. Wendy Berry 
Council Member 
City of West St. Paul, MN 
1616 Humboldt Ave. 
West St. Paul, MN 55118 
612-414-2749 
wberry@wspmn.gov 
City Manager recruitment 
 
Ms. Najwa Massad, Mayor 
City of Mankato, MN 
10 Civic Center Plaza 
Mankato, MN 56001 
507-387-8693 
nmassad@mankatomn.gov 
City Manager recruitment 
 
Mr. Mike Lavin 
City Council President 
City of Mankato, MN 
10 Civic Center Plaza 
Mankato, MN 56001 
507 720-8674 
mlavin@mankatomn.gov 
City Manager recruitment 
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Ms. Mary Fasbender, Mayor 
City of Hastings, MN 
101 4th St. East 
Hastings, MN 55033 
651-480-2350 
MayorMary@hastingsmn.gov 
City Administrator recruitment 
 
Ms. Julie Flaten, Administrative Services Director  
City of Hastings, MN 
101 4th St. East 
651-480-2355 
jflaten@hastingsmn.gov 
City Administrator recruitment 
 
Ms. Mara Bain, Mayor 
City of Forest Lake, MN 
1408 Lake St. S 
Forest Lake, MN 55025 
651-464-3550 
Mara.Bain@ci.forest-lake.mn.us 
City Administrator recruitment 
 
Ms. Bridget McCauley Nason, City Attorney 
City of Forest Lake, MN 
Levander, Gillen & Miller, P.A. 

633 Concord Street S. #400201 4th St. SE 

South St. Paul, MN 55075 

651-451-1831 

BNason@levander.com 

City Administrator recruitment 
 

Mr. James Francis, Mayor 
City of South St. Paul, MN 
125 3rd Ave. North 
South St. Paul, MN 55075 
651-554-3284 
jfrancis@sspmn.org 
City Administrator recruitment 
 
Ms. Korine Land, City Attorney 
Cities of South & West St. Paul 
Levander, Gillen & Miller, P.A. 

633 Concord Street S. #400201 4th St. SE 

South St. Paul, MN 55075 

651-451-1831 

KLand@levander.com 

City Administrator and City Manager recruitments, respectively 
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CC Special Work Session
Meeting Date: 02/15/2022  

Title:
Annual Planning Session

Purpose/Background:
Attached is an update of the 2021 Action Plan and updates are noted in red.

Below is a proposed schedule for this evening:

Time Item

6:30 PM Opening

6:35 – 6:45 Review Agenda and Meeting Objectives

6:45 – 7:00 Lightning Round-Table: BHAGs in 30 Seconds

7:00 – 7:45 Review Report 2021: Status of Action Items/Celebrate Success

7:45 – 8:00 Break

8:00 – 8:30 Small Group (4) Exercise: add, amend, delete items on current plan

8:30 – 8:45 Group Reports

8:45 – 9:1 Dotmocracy Priority of Action Items for 2022

9:15 – 9:25 Discuss Next Steps/Closing Comments

9:30 p.m. Adjourn

Timeframe:
This meeting is scheduled to adjourn at 9:30. Additional follow-up discussion will be scheduled at a future work
session as needed.

Funding Source:
NA

Responsible Party(ies):
Kurt Ulrich, City Administrator

Outcome:
Based upon discussion.



Attachments
Action Plan Update

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 05/13/2021 10:24 AM
Kathy Schmitz (Originator) Kathy Schmitz 05/13/2021 10:28 AM
Brian Hagen Tim Gladhill 05/13/2021 01:40 PM
Kurt Ulrich Kathy Schmitz 05/13/2021 03:24 PM
Kurt Ulrich Kurt Ulrich 02/10/2022 03:51 PM
Kurt Ulrich Kurt Ulrich 02/10/2022 03:51 PM
Form Started By: Kathy Schmitz Started On: 05/12/2021 04:17 PM
Final Approval Date: 02/10/2022 



2021-2022 Strategic Plan Update 
VALUES 
Ethics and Integrity 
Fiscal Responsibility 
Cooperation and Teamwork 
Open and Honest Communications 
Excellence and Quality in the Delivery of Service 
Treating People with Respect and Fairness 
Adaptability and Continuous Learning 

VISION 
Ramsey will be a secure, citizen-driven, collaborative community that 
respects the balance and connectivity between its unique urban, rural 
and natural environments. 

MISSION 
To work together to responsibly grow our community and to provide 
quality, cost-effective and efficient government services. 

OBJECTIVES 
Financial Stability 
A Balance of Rural Character and Urban Growth 
An Active and Connected Community 
Smart, Citizen-Focused Government 
An Effective Organization 
 

 



STRATEGIES 
Identify and implement operational efficiencies, cost savings and 
additional funding sources while maintaining and increasing transparency 
and accountability. 

Promote economic growth and development. 

Create a positive image for residential neighborhoods, business districts 
and key corridors. 

Improve the safety and mobility of transportation corridors. 

Connect the community through Parks and Trails Capital Improvements 
along with Recreational Programming. 

Spotlight sustainability and efficiency through public facilities and 
infrastructure investments. 

Strengthen and enhance our identity, brand and image. 

Improve City’s communication. 

Improve and sustain high organizational morale. 

 



ACTION PLAN 
 

Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Identify and implement operational efficiencies, cost savings and additional funding sources while maintaining and increasing transparency and 
accountability. 

1. Evaluate current funding 
source of Pavement 
Management Program (and 
history) and determine 
whether or not to implement 
a new funding source for 
Program. 

Q3 2021 
Completed 

Budget Impact = High To bring all options for road funding including those in work session 
stated by Mayor Kuzma and council member survey, noted on 5/18/21 
strategic planning work session as a part of the 22 budget discussion in 
July and August of 2021.  
 
Bring to Council a resolution to end Ordinances 20-11, 20-12, 20-13 as 
of 12/31/2021.  
 
Include regular pavement maintenance in discussion.  

Kurt Ulrich 

2. Implement a Workflow Tool 2021 
Unbudgeted 
for 2021 and 
2022 

Budget Impact = Low Experienced cost savings as a result of improved workflow. 
Improved service. 

Jason Fredrickson 

3. Consider refinancing debt to 
capitalize on low interest rate 

2021 
Completed 

Budget Impact = Medium Cost savings and debt service.  
 
City Hall refinance will save $1 million over term. 

Diana Lund 

4. Consider better social media 
management platform 

Q4 2021 
Unbudgeted 
for 2021 and 
2022 

Existing Staff 
Budget Impact = Low 

Simplified and streamlined social media posting process to increase 
breadth of messaging.  
 
Existing available resources are being utilized. 

Megan 
Thorstad/Jason 
Fredrickson 

5. Improve the Employee Union 
Contract Negotiation Process 

Q3 2021 
Completed 

Existing Staff 
Budget Impact = Low 

Improved communication and decision-making conduit with City 
Council.  
Negotiation process was started earlier and all union contracts were 
settled by year-end for 3-year terms through 2024. 

Colleen Lasher 

6. Consider interactive modules 
to enhance the customer 
experience to quickly find 
information. 

Q1 2022 
Incomplete 

Budget Impact = Medium Improved interaction with technology to improve customer self-service 
options.  
 
Website upgrade was pushed to 2022.  New IT staff have been added. 

Jason Fredrickson 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Promote economic growth and development. 

7. Continue Business Retention 
and Expansion efforts for retail 
and industrial. 

Ongoing 
Completed:  
See notes 
under 
Outcomes 
Column 

Existing Staff: 
Budget Impact = Low 

Stable base of local employers, representing the largest opportunity 
for future growth of jobs and tax base. 
 581 business establishments with 7,084 employees.  (MN Deed 

Data) 
 Business Establishments up 26, Employment up 491.  
 30% of employees in manufacturing sector. 
Increase the number of business visits. 
 41 business visits conducted in 2021, 19 were done in 2020 
 Effort to visit businesses that received City Covid – Business 

Assistance grants 
Improve the quality and attendance at EDA events. 
 Events impacted by Covid-19 
 Virtual Business Network on December 18, 2020 and recorded 

another update on January 11, 2021. 
 Online event presented by Tim Gladhill, Sean Sullivan 

and Chloe McGuire Brigl  
 Business Appreciation Day – August 17, 2021  

 2020 Covid-adjusted Event at Rum River Hills (104 out of 
128 participant spots) 

 2021 event at The Links at Northfork -  Full (144 
Participants) 

 Armstrong Kennels 2021 Business of the Year 
 Business Expo – October 16th, 2021 

 Did not hold Event in 2020 due to Covid-19  
 2021 event held at Adrenaline Sports Center 
 51 booths out of 59 occupied 
 64% of participants were Ramsey Businesses  

5,000 square feet of new retail space per year on average. 
 16,000 SF of Retail under construction in 2021 (Gigi’s Salon and 

Spa- 9,000 SF, O’Reilly Auto Parts – 7,000 SF) 
 15,000 SF completed in 2020 (West Armstrong Retail) 
 
50,000 square feet of new industrial per year on average. 
 132,000 SF completed or under construction in 2021 (Anderson-

Dahlen, BLIP 3) 
 405,000 SF approved for Oppidan – TIF (2 buildings – 258,000 SF 

in 2022, 1 building 147,000 SF – 2023) 
 297,000 SF of industrial completed in 2020 (Delta ModTech (TIF), 

BLIP 3, Ace Solid Waste) 
 

Sean Sullivan/EDA 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 
8. Consider strategic 

infrastructure investments to 
prepare more shovel ready 
parcels. 

Q2 2022 
Completed:  
See notes 
under 
Outcomes 
Column 

Budget Impact = Medium Primary Effort = West Armstrong Retail/West Armstrong Industrial 
Redevelopment Area.  
 Running out of industrial land (20 acres left). Area West of 

Armstrong West of Ferret St Ideal location for additional industrial 
 City Council approval Resolution 21-147 direct staff to obtain 

quotes for design of West Armstrong Infrastructure 
improvements (Sewer, Water, Road Design /Reconstruction) 

 City Council approval Resolution 21-349 authorizing funding and 
ordering Design and Engineering services for West Armstrong 
Project ($50,000) 

 Potential for 2022 project construction 
 

Sean Sullivan/EDA 

9. Complete a Comprehensive 
City Code Audit and Update 

Q1 2022 
City reviewed 
development 
fee and made 
some process 
improvements 
to the code. 

Budget Impact Medium Reduce redundant regulations and regulations that conflict with City’s 
vision or otherwise detract from City’s economic development goals. 

Chloe 
McGuire/Planning 
Commission 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Create a positive image for residential neighborhoods, business districts and key corridors. 

10. Consider a Proactive 
Multifamily Property 
Management Program and 
Crime Free Multifamily 
Housing Program 

2021 
 
Status:  see 
notes under 
Outcomes 
column 

Existing Staff 
Budget Impact = High 
RCP Report 

Ensure that multifamily properties maintain high quality and free of 
nuisance. 
 
Consider a Crime Prevention Multifamily Program. 
 
Consider a coalition of multifamily property managers to ensure 
property managers hold each other accountable and provide adequate 
long-term maintenance. 
 
This has been initiated, and research has been done with other cities 
that have a similar program.  The recommendation is that city 
ordinances be changed requiring participation in a Crime Free Multi-
Housing Program.  No permit for a rental license should issue without 
meeting CFMH requirements.  Feedback from other cities has been this 
program will not work voluntarily.  The city of Ramsey had a voluntary 
program in the mid-2000’s when the city had fewer multi-family 
properties.  Ramsey PD can assign officers to work on this program. 
 
Is the council willing to change ordinances and require participation in 
this program?  If not, staff should not spend additional time with 
it.  Note - there have been some legal challenges by advocacy groups 
to this program.   
 
The Crime Free Multi-Housing Program is approved by the MN Crime 
Prevention Association.   
Nearby cities with CFMH programs: 
https://www.coonrapidsmn.gov/262/Crime-Free-Multi-Housing 
https://www.anokaminnesota.com/278/Crime-Free-Multi-Housing-
Program 
 
 
 

Jeff Katers 
Chloe McGuire 

11. Create a Volunteer Program to 
partner with local community 
members that create 
opportunities for the 
community to own cleanup 
projects and spotlight in 
communications.  

2022 
Incomplete 

Budget Impact = Medium 
 

Better community ownership of community events and community 
cleanup efforts. 
 
Spotlight existing community cleanup efforts on social media.  

Joint Venture 
between Public Works 
and Community 
Development 

https://casetext.com/case/jones-v-city-of-faribault
https://www.mncpa.net/what-we-do/crime-free-multi-housing
https://www.coonrapidsmn.gov/262/Crime-Free-Multi-Housing
https://www.anokaminnesota.com/278/Crime-Free-Multi-Housing-Program
https://www.anokaminnesota.com/278/Crime-Free-Multi-Housing-Program


Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Improve the safety and mobility of transportation corridors. 

12. Complete County Road 5 
Corridor Study. 

 

Q4 2022 
In process and 
will be 
completed by 
June 2022 

Budget Impact = Medium 
Budget impact to City  is low 
due to Anoka County 
involvement. 

Unified long term vision for Nowthen Boulevard. 
 
Improved safety and reduced congestion. 
 
Ensure adequate capacity for planned development. 

Bruce Westby/Public 
Works Committee 

13. Advance the Ramsey Gateway 
Plan. 

Ongoing 
Completed.  
Project to 
commence in 
2023. 

Existing Staff/Resources 
Budget Impact = High 
RCP Report 

Unified vision for Highway 10. 
 
Improved safety and reduced congestion. 
 
Secured final funding for the Highway 10/169 Plan (currently at $92M 
of $138M) 

Bruce Westby/Public 
Works Committee 

14. Update Priority Street Light 
Program and Pedestrian Safety 
Plan. 

Q1 2022 
This project 
has now been 
initiated. 
 

Existing Staff/Resources 
Budget Impact = Medium 

Improved pedestrian and vehicle safety at critical intersections.  Bruce Westby/Public 
Works Committee 

Strategy: Connect the community through Parks and Trails Capital Improvements along with Recreational Programming. 

15. Establish a Funding Plan to 
Complete Parks Capital 
Replacement Improvements. 

Q2 2022 
Completed 
and 
implemented 
local park 
improvement 
plan. 

Existing Staff/Resources 
Budget Impact = Medium 
RCP Report 

Adequate parks, trails and public spaces, both future and existing. 
 
Unique recreation destinations. 

Mark Riverblood/Park 
and Recreation 
Commission 

16. Implement and Spotlight the 
Recreation Programming Plan 

Q3 2021 
Ongoing 
Will restart 
effort 
following 
staffing 
vacancy and 
transition to 
30Hrs per 
week in June 
2022.   

Existing Staff/Resources 
Budget Impact = Low 

Increased awareness of recreational opportunities.  Mark Riverblood/Park 
and Recreation 
Commission 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Spotlight sustainability and efficiency through public facilities and infrastructure investments. 

17. Develop Implementation Plan 
for Water Supply Treatment. 

Q4 2021 
Initiated with 
completion 
expected in 
October 2023. 

Budget Impact = High Reduce levels of iron and manganese in municipal water supply. Bruce Westby/Public 
Works Committee 

18. Consider Local Open Space 
Preservation Funding, if 
initiated by Ballot 
Referendum. 

2022 
To be 
considered 
prior to 2022 
General 
Election. 

Budget Impact = High Preservation of many Exceptional Quality Ecological Areas (as defined 
by Natural Resources Inventory). 

Chris Anderson/EPB 

Strategy: Strengthen and enhance our identity, brand and image. 

19. Provide quarterly updates to 
USPS to secure new Ramsey 
ZIP Code. 

Ongoing 
Update sent 
to USPS Jan. 
2022 

Existing Staff 
Budget Impact = Low 
RCP Report (community 
identity) 

ZIP Code will identify itself as Ramsey. 
 
Provide regular updates. 
 
Detailed Update in 2026. 

Kurt Ulrich 

20. Consider Creating and 
Promoting a Holiday Light 
Challenge 

Q4 2021 
Completed.  
Hosted first 
annual event 
with 
improvements 
to be made in 
2022 based on 
experience 
and staffing 
capacity that 
has been 
added. 

Existing Staff 
Budget Impact = Low 
 

Create additional awareness of community and create additional social 
connections.  

Megan 
Thorstad/Recreation 
Specialist 

Strategy: Improve City’s communication. 

21. Improve proactive and time-
relevant communication. 

Ongoing 
Completed 

Existing Staff 
Budget Impact = Low 
RCP Report 

Explore new avenues to tell the story of Ramsey and market the 
community to prospective residents and businesses. 
 
Stay relevant by harnessing new technologies and social media 
platforms to evolve with the ever-changing media landscape.   
 
Regular communications report added to council work sessions. 

Megan Thorstad 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Improve and sustain high organizational morale. 

22. Update Telecommuting Policy  Q3 2021 
To be initiated 
Q2 2022 

Existing Staff 
Budget Impact = Low 

Recruitment and retention tool for existing and future employees.   
Pending City Council WS discussion / add clarity around PT employee 
participation.  
Suggested new timeframe of Q2 2022 

Colleen Lasher 

23. Consider additional Employee 
Events to strengthen 
relationships. 

Q2 2022 
To be initiated 
Q3 2022 

Existing Staff 
Budget Impact = Low 

Improved organizational morale.  

Revised Annual Staff Party with separate event for other 
community volunteers.  

Added ice cream social with the City Administrator 
 Consider wellness related programs – staff resources permitting 
 Consider bringing back the employee “Ramsey Communicator” 

(monthly vs. weekly. 
 Consider a monthly birthday event  

Colleen Lasher 

24. Complete an Employee Survey Q4 2021 
To be initiated 
Q3 2022 

Existing Staff 
Budget Impact = Low 

Establish baseline metric of existing organizational morale.  
Not started / reschedule for Q3 2022 

Colleen Lasher 

 

Budget Impact Key; Low = Existing Staff/thousands of dollars; Medium = Additional Staff/Consultants/tens of thousands of dollars; High = capital improvement/hundreds of thousands of dollars. 

RCP Report = Partnership with the University of Minnesota completed in 2018. This partnership created a library of resources and policy alternatives. A full list of completed reports can be found 
online at rcp.umn.edu/ramsey-projects. 

file://ra-fs01/CITYWIDE$/Strategic%20Plan/2019/rcp.umn.edu/ramsey-projects


PARKING LOT LIST/FUTURE PROJECTS 
 

Action Strategy 
Improve background data provided in conjunction with establishing Rates and Charges, 
especially for Development Impact Fees. . 

Identify and implement operational efficiencies, cost savings and additional funding sources. 

Complete Organization Staffing Plan. Improve and sustain high organizational morale. 
Complete Streetscape Plan for Key Corridors. Create a positive image for residential neighborhoods, business districts and key corridors. 
Complete a Highway 47 Plan (after current Bunker/47 intersection improvements) Improve the safety and mobility of transportation corridors. 

The above are important topics, but are not the highest priority of the Council and will only be worked on if not interfering with approved Action Items and as time/resources allow.  

CULTURE 
• Utilize Strategic Plan to prioritize budget requests. 
• Leverage additional funding sources. 
• Seek grants to do high priority projects. 
• Seek public and private partnerships. 
• Improve Park and Recreation revenue through user fees and sponsorships. 
• Provide adequate public safety staffing based upon common metrics (i.e., calls for service, time of day caseload, land use and population, citizen expectations). 
• Continue Staff Recognition Programs. 
• Increase awareness of various employee resources. 
• Enhance Community Engagement in policy decision-making processes. 
• Enhance customer service through process improvement. 
• Strive to reflect the demographics of the community. 
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