
Communications andEvents Coordinator Thorstad confirmed that there isseparate language
applying tobusinesses andnonprofits.  

Deputy CityAdministrator Gladhill commented thattheCityofBlaine hasaseparate website run
bytheCity, managed bythecommunity development department, andadvertises businesses.    

Councilmember Heineman commented iftheCitywent that route, hewould findithelpful touse
theCitysocial media toadvertise thenewsitethatadvertises businesses.  

Councilmember Musgrove commented thatperhaps theEDAshould consider thatsuggestion.    

CityAdministrator Ulrich commented thatitcould beadded totheplanandtasked outtotheEDA
andcommunity development asitwould bemore related toeconomic development.  

Communications andEvents Coordinator Thorstad asked foranyinput onthewebsite refresh and
social media strategy.  

Councilmember Musgrove asked theintentofusing theword relatable inregard toCitymessaging.   
Shebelieved theotherdescriptive wordswould cover theintent.  

Communications andEvents Coordinator Thorstad commented that those were themes and terms
thatcameupquiteoften intheCouncil survey thatwascompleted.  Shecommented that relatable
isimportant intermsofcommunity engagement asitattempts tobridge thegapbetween
government andresidents.  

Councilmember Specht commented that there isabalance between humor andrelatability and
asked iftherewould beadesire toremain professional ormix insome more lighthearted things.  

Communications andEvents Coordinator Thorstad stated thatshehasattended several trainings
andithasbeenstated thathumor canbeaneffective strategy, therefore sheattempts tosprinkle in
tasteful jokes thatkeepthings lighthearted while remaining professional.  

2.02: Discuss Building Access System fortheNewPublic Works Campus

I.T. Manager Fredrickson reviewed thestaff report.  

Councilmember Heineman asked andreceived confirmation thatpublic works andfirestation one
currently uses hardkeys.  Heasked iftherearesecurity cameras outside ofeach entrance and/or
whether cameras would beimplemented with theproposed access systems.  

I.T. Manager Fredrickson replied that therearenosecurity cameras ateitherofthose campuses
butwith theimplementation ofanewsystem that feature could betiedin.  Hestated thatwith the
existing system thecameras arerecorded onaseparate system.  Henoted thatsecurity cameras
would beimplemented with thenewpublic works system.      
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Councilmember Heineman asked iftherewould becameras inthefuture thatwould notbetied
intothesystem.  

I.T. Manager Fredrickson confirmed thathewould suggest thecameras tieintotheexisting system
andbehoused ontheexisting server.  

Councilmember Riley asked ifthere isatime when upgrading should occur for theexisting server
orwhether thenewsystem should simply beadded.  Heasked iftherewereanysecurity concerns
withbeing cloudbased.  

I.T. Manager Fredrickson commented that thecriteria toreview other systems came aspartofa
different project, which wastoexplore iftherewasapossibility toeliminate hardkeysforpark
buildings andusemobile credentials, which thesesystems would allow for.  Hestated that the
existing system hasnoability todothatand there isnointerest from Honeywell tolook intothose
upgrades.  Hestated that thereareminor frustrations astowhatcanbedone tothesystem and
there arenoupgrades/updates available.  Hestated that inregard tocloud security systems, hedoes
nothaveanymajor concerns asthedata isbacked upinanother manner.    

Councilmember Riley askedwhat would happen intermsofaccess ifthetechnology goesdown.  

I.T. Manager Fredrickson stated thatwhen theinternet goes down, thepower togrant access or
provide access remotely isremoved butthesystem would stillcontinue tooperate withcardaccess
andupon scheduled times.  Hestated that theonly timethesystem would godown completely is
ifpower andgenerator power wentdown.  

Councilmember Howell asked iftherewould behardkeyaccess atall.  

I.T. Manager Fredrickson confirmed thatwould stillbeavailable.  

Councilmember Heineman commented thatoneadvantage tothis typeofsystem isthatkeysare
notneeded andifanemployee isterminated theiraccess couldbeterminated, alongwith
eliminating thecostoflostkeys.  Hestated that seems toprovide acostsavings along with
productivity savings.  Heasked iftherehavebeenanyinstances oflostkeysandwhere locksmiths
havehadtorekeyadoor.  

Public Works Superintendent Riemer replied thattheyhave rekeyed once, butithasnotbeena
large concern.  Hestated that theydonotprovide thelastpaycheck forseasonal employees until
theirkeysareturned in.  

Councilmember Musgrove commented thatsherecalls arekeying for theElmcrest buildings.  She
asked ifthissystem would apply toCityparkbuildings aswell.  Shestated that thecasedoesnot
seemtomention theparksbuildings.  

I.T. Manager Fredrickson replied that thesystem would allow theCitytoconnect thepark
buildings even though there isnointernet atthose locations.  Hestated thatatthistimetheyare

CityCouncil Work Session / April 13, 2021
Page4of8



focusing ontheexisting system but therewould beapossibility toconnect theparks buildings in
thefuture ifdesired.  

Mayor Kuzma asked fordetails onthecamera system andwhether thatwould beconnected, orif
theexisting system would continue tobeused.  

I.T. Manager Fredrickson replied thattheHoneywell system thattheCityhasdoesnottieintothe
cameras andstaffwould propose tocontinue tousethatseparate system rather than tying the
systems together atthistimeasitwould simply cause anadditional cost that isnotnecessary.    

Councilmember Woestehoff commented that thesystem quotes seem similar andstated that there
seems tobeacostsavings tomoving tothecloud.  Heasked iftwofactors would bearequirement
foreither system.  

I.T. Manager Fredrickson commented that thecurrent access tothedoorsystem includes himself,  
I.TSupport Technician Kubat andthefacilities team andprovided additional details.      

Itwastheconsensus oftheCouncil tosupport moving forward withPDK.    

2.03: Review Date forAnnual Planning Session

CityAdministrator Ulrich reviewed thestaff report.  

Councilmember Heineman commented thathewillbeon30-day military orders andtherefore
wouldbeavailable remotely.    

Theconsensus oftheCouncil wastomove forward withthedateasproposed inthestaff report.  

3. TOPICS FOR FUTURE DISCUSSION

3.01:  Review Future Topics/ Calendar

CityAdministrator Ulrich reviewed thefuture topics calendar.  

4. MAYOR / COUNCIL / STAFF INPUT

Deputy CityAdministrator Gladhill noted that theproperty owner fortheabatement caseon
tonight’sregular agenda reached outtoatleastoneCouncilmember stating that theywould liketo
speak tonight, sothat itemwillberemoved fromConsent toprovide thatability.  Heprovided
background information ontheproperty andthecodeenforcement history.  Henoted that the
property owner felt theywerebeing treated unfairly andprovided threeotherproperties inthearea
inviolation, noting thatstaffwasnotaware ofthose properties andcode enforcement willbe
following uponthose properties aswell.  Henoted that thisproperty owner doesnotdispute that
theproperty isinviolation, noting thatstaffhasbeenworking onthecasesince 2019andthisis
thefirstresponse fromtheproperty owner.  Henoted thatanextension could beconsidered now
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