EMPLOYMENT AGREEMENT

THIS AGREEMENT, made and entered into this day of September 17, 2007, by and -

between the CITY OF RAMSEY, State of Minnesota, a municipal corporation, hereinafter called
"the CITY," as party of the first part, and Kurtis Ulrich, hereinafter called “EMPLOYEE” as party
of the second part, both of whom understand the following: '

‘ WITNESSETH: o
WHEREAS, the City desires to employ the services of said EMPLOYEE as city administrator of
the CITY OF RAMSEY, as provided by Chapter Six of the City Charter; and

.WHERE'AS, it is the desire of the CITY’S goveﬁﬂng body, hereinafter called "COUNCIL," to
provide certain benefits, to establish certain conditions of employment, and to-set working
conditions of said EMPLOYEE; and ‘ C

WHEREAS, EMPLOYEE desirés to accept employment with the CIT Y; and

- WHEREAS, the parties acknowledge that EMPLOYEE is a member of the International
City/County Management Association (ICMA) and that EMPLOYEE is subject to the ICMA

Code of Ethics;’

- NOW THEREFORE, in.consideration of the mutual covenants heréin'contained, the parties
agree as follows: : ,

1. Position.. The CITY agrees to employ EMPLOYEE as its city administrator.
'EMPLOYEE agrees to serve as city administrator in accordance with state statutes, city ’
‘ordinances and the Code of Ethics of the International and Minnesota City/County.

Management Associations and to perform such other legally petmissible and proper duties
and functions as the Council shall from time to time assign. ~

2. Duration. EMPLOYEE agrees to commence employment with the CITY on
September 17, 2007. The term of this agreement shall continue until EMPLOYEE resigns

his position or is terminated as provided herein.-

- Nothing in this agreement shall prevent, limit or otherwise interfere with the right of the .
CITY to terminate the services of EMPLOYEE at any time, subject only to the
provisions set forth in Section 19 of this agreement '

Nothing in this agreement shall prevent, limit or otherwise interfere with the right of the
EMPLOYEE to resign at.any time from his position with CITY, subject only to the
provisions set forth in Section 17 of this agreément, - o

- Employment Agreement for Kaurtis Ulrich Page ‘1 of 6




3. Duties. CITY hereby agrees to employ Kurtis Ulrich as its city adrmmstrator to perform
the functions and duties specified in Chapter Six of the CITY OF RAMSEY charter and
the CITY OF RAMSEY code of ordinances and to perform other legally penmsmble and

" proper duties and functions as the Council shall from time to time asmgn

4. ‘Hours of Work. Itis recognized that EMPLOYEE must devote a great deal of time
outside the normal office hours to the business of the CITY, and to that end EMPLOYEE
will be allowed to flex his schedule as he shall deem appropriate during said normal office

hours

5. Outside Activities, EMPLOYEE shall spend no more than 10 hours per week in
teaching, consulting or on other non-CITY-connected business during normal CITY
business hours without the prior approval of the COUNCIL. Any such activities shall not
be commenced w1thout prior notification of COUNCIL

6. Performance Evaluation. EMPLOYER and EMPLOYEE agree that a performance

_review will be conducted on EMPLOYEE six (6) months after hire, one (1) year after hire,
and annually thereafter. Said review shall be in accordance with specific criteria ,
developed jointly by CITY and EMPLOYEE. Said criteria may be added to or deleted
from as the COUNCIL may from time to time determine, in consultation with the
EMPLOYEE. Furthet, the CITY’S Mayor shall provide the EMPLOYEE with a summary
written statement of ihe findings of the COUNCIL and provide an adequate opportunity
for the EMPLOYEE to discuss his evaluation with the COUNCIL.

Annually, the COUNCIL and EMPLOYEE shall define such goals and performance
objectives that they determine necessary for the proper operation of the CITY and for the -
attainment of the COUNCIL’S policy objectives and shall further establish a relative
priority among those various goals and objectives to be reduced to writing. The goals and
objectives shall generally be attainable within'the time limitations specified and within the
annual operatmg and cap1ta1 budgets and appropnanons provided.

In effecting the provmons of this Sectlon the COUNCIL and EMPLOYEE mutually
agree to abide by the provisions of apphcable law. » ,

. Salary. EMPLOYER shall pay EMPLOYEE a salary of $118,656 i)er year starting
* March 17, 2008: The annual salary shall be prorated based on the CITY”S payroll

schedule, -

The COUNCIL shall conduct an annual 360 degree performance review of EMPLOYEE.
~ Upon said performance review, the City Council may, in its sole discretion, review the
terms of this agreement and increase EMPLOYEE’s salary and/or benefits.
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10.

11.

12.

130

14.

Employment Agreement for Kurtis Ulrich

Vacation. Effective upon EMPLOYER 's first day of employment, EMPLOYEE shall be
credited with 10 days of accrued vacation leave, In addition, EMPLOYEE shall accrue
vacation days at a rate of 4.62 hours per pay penod (or 15 days annually). At the time of .
the EMPLOYERE’S one year performance review, pending satisfactory performance, the
COUNCIL may consider an adjustment to EMPLOYEE’S vacation accruals.
EMPLOYEE shall be allowed to accrue up to two times the EMPLOYEE S annual

‘ vacat1on accrual.

Sick Leave Effective upon EMPLOYEE 's first day of employment, EMPLOYEE shall
be credited with 12 days of accrued sick leave. In addition, EMPLOYEE sha]l accrue sick

‘ leave in accordance with the mty's personnel policies.

Health, Dental, Life and Disability Insurance. For 2007, EMPLOYER shall provide
the EMPLOYEE with a monthly contribution toward group health insurance totaling
$879.00. In future years, the EMPLOYEE will receive the same percentage increase to the
EMPLOYER’s monthly contribution as received by other non-union employees and -
approved by the city council. EMPLOYER shall provide EMPLOYEE the same dental,

life and disability insurance benefits as provided to all other non-union employees.

Pension Plans. The CITY sﬁall contribute to PERA or an alternate pension plan, if

+ selected by the EMPLOYEE, as required and authorized by State law. -

: Silpplemental Deferred Compensation. As per MN Statute 356.24, subd.1 (5),

EMPLOYER will match the EMPLOYEE’S deferred compensation contribution up to .
$2,000. .Contributions will be directed to.the Minnesota State Deferred Compensatlon

<,plan

Expenses. EMPLOYEE shall be eligible for reimbursement of actual expenses incurred
while conducting business on behalf of the CITY on the same basis as other ‘
EMPLOYEES of the CITY. In addition, EMPLOYEE shall be paid $500 per month for
use of his personal automobile for EMPLOYER BUSINESS WITHIN THE State of
Minnesota. If EMPLOYEE uses his own automobile for EMPLOYER business outside -
the State, then EMPLOYER shall reimburse EMPLLOYEE for business use of his personal
automobile on a per mile basis and at a rate equal to what EMPLOYER relmburses all

other’ employees for busmess use of a personal automobile,

" Dues and Subscriptions. EMPLOYER shall budget and pay the professmnal dues and ‘

subscriptions for EMPLOYEE which are deemed reasonable and necessary for -
EMPLOYEE's continued participation in national, regional, state and local associations
necessary and desirable for EMPLOYEE's continued professional participation, growth
and advancement. Dues and subscriptions include, but are not limited to, the International
City/County Management Association (ICMA), the anesota City/County Management

- Association (MCMA) and the Ramsey Rotary Club.
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16.

17.

18.

19.

Professional Development. The EMPLOYER shall budget and pay necessary and -
reasonable registration, travel and subsistence expenses of EMPLOYEE for professional -
and official travel, meetings and occasions adequate to continue the professional
development of EMPLOYEE and to adequately pursue necessary official and other

committees thereof which EMPLOYEE serves as a member,

Professional Development includes, but is not limited to, annual attendance at the ICMA
national conference, the State MCMA conference, and the League of Minnesota Cities .
annual conference. The EMPLOYEE may engage in other professional development

- training activities as per the city’s personnel policy and contingent upon the availability of
. .resources, Coursework covered by the city’s Tuition Reimbursement policy must be

approved by the city council prior to course registration. EMPLOYEE shall use good
judgment in his outside activities so he will not neglect his primary duties to the
EMPLOYER.

Indemnification. The CITY shall defend and indemnify EMPLOYEE pursuant to

- Minnesota Statutes 466.07 and 465.76. In addition, the CITY shall defend, hold harmless,

and indemnify EMPLOYEE from all alleged violations of torts; statutes, laws, rules, and .
ordinances, provided the EMPLOYEE was actlng in the performance of the duties of the

position.

Resignation. In the event EMPLOYEE voluntarily resigns his positic;n with the CITY,
then EMPLOYEE shall give the CITY a 45-day prior written notice.

Suspension, The CITY may suspend the EMPLOYEE with full pa‘y and benefits at any
time while this agreement is in effect, but only if

1) | a majority of the COUNCIL and the EMPLOYEE agree, or
(2)  after a public hearing, a majority of the COUNCIL votes to suspend

EMPLOYEE for just cause provided, however, that EMPLOYEE shall have been given

written notice setting forth the charges at least 10 days prior to the public hearing.

Employment Agreement for Kurtis Ulrich

Termination and Severance Pay. ‘The CITY at any time may terminate this agreement
with or without cause. In the event EMPLOYEE is terminated by the COUNCIL during
such time that EMPLOYEE is willing and able to perform his duties under this agreement,
then in that event the CITY agrees to pay EMPLOYEE his then current salary and benefits
for a period of six months. In the event the CITY must pay six months of severance, the
EMPLOYEE will niot be entitled to accrue additional Vacatlon sick leave or holidays .
during the period that severance is pa1d .
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In the évent EMPLOYEE is terminated ‘because of malfeasance in office, gross
misconduct, conviction for a felony, or conviction for an illegal act involving personal
gain to EMPLOYEE, then EMPLOYER shall have no obligation to pay the sevetance

benefits,

Upon the effective date of the EMPLOYBE’s tenninatioh; under all circumstances the
EMPLOYEE shall also be compensated for all eamned-sick leave and vacation and any
other accrued benefits per the city’s Personnel Policy., )

. In the event the CITY at any timne during the term of this agreement reduces the salary

of other financial benefits of EMPLOYEE by a greater percentage than an applicable -
across-the-board reduction for all employees of the CITY, or in the event the CITY
refuses, following written notice, to comply with any other provision benefiting
EMPLOYEE herein, or the EMPLOYEE resigns following a suggestion by a majority
of the COUNCIL that he resign, then, in that event EMPLOYEE may, at his option, be '
deemed to be "terminated" at the date of such reduction or such refusal to comply

‘ W1th1n the meanmg and context of the herein severance pay provxsmn

Other Terms and Condltwns of Employment The COUNCIL, in consultatlon with the

EMPLOYEE shall fix any such other terms and conditions of employment, as it may
determine from time to time, relating to the performance of EMPLOYEE, provided such

- terms and conditions are not inconsistent with or in conflict with the provisions of this
. agreement, the CITY OF RAMSEY charter or any other applicable law.

. In addition to the benefits enumerated specifically herein for the benefit of EMPLOYEE,

all provisions of the CITY OF RAMSEY charter and code, and regulations and rules of -
the CITY relating to vacation and sick leave, retirement and pension system contributions,
holidays, and other benefits and working conditions as they now exist or hereafter may be
amended, also shall apply to EMPLOYEE as they would.-to-other employees of CITY, in
addition to said benefits enumerated specifically for the benefit of EMPLOYEE except as

herein provided.

Gerneral Pr'ovisidhs. The text herein shall constitute the entire agreement between the
parties. This agreement shall become effective commencing September 17, 2007, and
'shall continue until EMPLOYEE fesigns his position or is terminated as provided herein, .

If any provisioris, or any portion thereof, contamed in this agreement is held

‘unconstitutional, invalid or unenforceable, the remainder of this agreement, or portion

thereof, shall be deemed severable, shall not be affected, and shall remain in full force and
effeet )
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IN WITNESS WHEREOF, the CITY OF RAMSEY has caused this agreement to be signed and
. executed in its behalf by its Mayor, and duly attested by its City Attomey, and the EMPLOYER
has signed and executed this agreement, both in duplicate, the day and year first above written.

s
Thomas G. Gamec, Mayor
CITY OF RAMSEY

_ State of Minnesota

ATTEST: -
AYg) st ,(,(‘ | o
‘William K. Goodrich,City Attorney ' ;

‘Sea) - Kurtis Ulrich, EMPLOYEE
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Councilmeniber Look introduced the foliowing résolutionf and moved-for its adoption:
RESOLUTION #09- 06—115

RESOLUTION CONSIDERING. THE CITY ADMINISTRATOR’S PERFORMANCE '
EVALUATION .

WHEREAS, 2 one year, 360 degree performance evaluatlon was completed for the City
Admlmstrator for March 17, 2008 - March 17, 2009; and ,

WHEREAS the C1ty Council - and the City Admmlstrator discussed the City

o Admm1strator 8 performance is closed session on May 26, 2009; and

WHEREAS it was the consensus of the C1ty Council that Mr Ulnch’s performance was
satlsfaotory, and : . .

WHEREAS the City Council de51res to amend M. Ulrich’s Employment Agreement to
include 19 days of vacation annually and a standard step increase which will result in an ahnual

- salary of $127, 209, effective March 17, 2009,

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF _
RAMSEY, ANOKA COUNTY STATE OF MINNESOTA, as follows: , .

1)' Based upon satlsfactory performance the Clty Council amends Mr. Ulrich’s Employment -
Agreement to include 19 days of vacation and a salary inctrease to $127 308, effective . -
March 17, 2009 _ .

The motlon for the adoption of the foregoing resolution was duly seconded by Councﬂmember
Elvig, and upon vote being taken thereon, the following voted in favor thereof:

Mayor Ramsey
Councilmember Look
Councilmember Elvig
Councilmember Dehen

. Councilmember Jeffrey
Councilmember McGlone
Councilmember Wise

and the following voted against the same:
None ‘
and the following abstained:

None



and the following were absent: -

None

Whereupon said resolunon was declared duly passed and adopted by the Ramsey C1ty Councﬂ
this the 9th day of June 2009 : /L__\

 ATTEST:
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