City of Ramsey
Agenda
City Council Special Work Session
Thursday, May 5§, 2022
6:00 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

1. Call to Order
2. Topics for Discussion

1. Discuss Finalists for the City Administrator Position
3. Adjournment

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services


http://www.cityoframsey.com/meetings

CC Special Work Session
Meeting Date: 05/05/2022

Title:
Discuss Finalists for the City Administrator Position

Purpose/Background:
The purpose of this discussion is for the City Council to select the City of Ramsey's next City Administrator.

Background:

Following second interviews, staff was directed to advance Mr. Mark Korin and Mr. Brian Hagen on to participate
in a Leadership Assessment. The assessments were conducted by Dr. Norma DiLorenzo, Psy.D. at Martin
McAllister, Consulting Psychologists, Inc. Both candidates participated (separately) in an online portion of the
assessment, one-on-one personal interviews with the doctor, and role playing/in-basket assignments that mirror
situations the candidate would encounter on the job. In summary, both candidates met the criteria to be
recommended for hire.

Next Steps:

Based on Council feedback this evening, the City Attorney will contact the selected candidate and begin contract
negotiations. Depending on the negotiation timeframe, there may be a closed session on May 10, 2022 to discuss
the tentative contract, followed by appointment of the new City Administrator at the May 24, 2022 regular City
Council meeting.

Timeframe:

Funding Source:
Not applicable at this time.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
Select one candidate for the City Administrator position.

Attachments
No file(s) attached.
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