
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, May 10, 2022

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Quarterly Communications Update - Q1 2022
 

2.   Review and Update City's Social Media Policy
 

3.   Review Time Limits for City Council Meetings
 

4.   Continue Discussions on Developing a Charter Commission Recruitment Policy
 

5.   Discuss Collecting and Compiling Ramsey City Policies
 

6.   Discussion Regarding the New City Administrator's Employment Agreement (May be closed to the
public)

 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment*

*Note: the City Council may motion to recess this Work Session meeting and reconvene after the
regular City Council meeting if items on the agenda are not completed.

 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
CC Work Session   2. 1.           
Meeting Date: 05/10/2022  

Information
Title:
Quarterly Communications Update - Q1 2022

Purpose/Background:
The purpose of this case is to provide a communications update to the City Council based on the City's
Communications Plan. This update covers statistics from the first quarter (January, February and March) of 2022.
Any changes or improvements discussed will be incorporated into subsequent reports.

Note: Staff is awaiting one or more additional reports. This case will be updated on Monday, May 9, 2022. 

Timeframe:
N/A

Funding Source:
N/A

Responsible Party(ies):
Communications and Events Coordinator Megan Thorstad

Outcome:
The intended outcome of this case is for the City Council to review and receive the update. 

Attachments
Facebook Reach & Engagement
Web Stats and Notify Me and FB for Q1 2022

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 05/05/2022 08:36 AM
Brian Hagen Brian Hagen 05/05/2022 09:58 AM
Kurt Ulrich Kurt Ulrich 05/05/2022 02:37 PM
Form Started By: Megan Thorstad Started On: 03/25/2022 08:19 AM
Final Approval Date: 05/05/2022 
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Q1 2022 (Jan. 1, 2022 – March 31, 2022) 
 
Sessions in Q1 2022 – 75,334 
Users – 164,794 
New Users – 164,121 
Average Session Duration – 24 sec. 
 
Most Viewed Pages 

1. Home – 12,411 visitors 
2. Building Permits & Inspections – 3,387 visitors 
3. City Council – 1,826 visitors 
4. Agendas – 1,775 visitors 
5. Utility Billing – 1,366 visitors 

 
Top Searches 

• Jobs 
• Building Permit Application 
• City Code 
• Driver’s Licenses 
• Zoning Map 
• Recycling Schedule 
• Yoga 
• Zoning 
• Economic Development 
• City Council 

 
Visitors coming from: 

• Search Engines (like Google) – 21,894 sessions 
• Facebook – 1,836 sessions 

 
Notify Me Subscribers: 1,455 
 



   
CC Work Session   2. 2.           
Meeting Date: 05/10/2022  

Information
Title:
Review and Update City's Social Media Policy

Purpose/Background:
The City first created a web-based Social Media Policy in 2010 and revised the policy periodically throughout the
years to keep up with developing trends. Most recently, the policy was reviewed in 2018, however, given recent
questions and concerns from the City Council, staff thought it beneficial to review and update the existing policy.

The City of Ramsey's Communications and Events Coordinator is the primary manager of the City's social media
accounts. Ramsey's current social media platforms are Facebook, Twitter, Instagram and Youtube. The City of
Ramsey's social media platforms are subject to the Minnesota Data Practices Act (Chapter 13) and the City's
Records Retention schedule (ADM 03050). As no transactions of City business are conducted through social media
accounts, the City is only required to retain social media messages until read (per the City of Ramsey's Records
Retention Schedule).

Any staff member can request a post be made to social media. This is an informal process, usually made via email
request. Social media posts are made at the discretion of the Communications & Events Coordinator under the
supervision of the City Clerk and City Administrator. In summary, the City's current social media policy states that:

1) Almost all information that is posted to social media also exist on the City's website
2) Posts must also comply with the City's Personnel Policy, mission and vision, principles and core values
3) Social media posts are subject to the MN Data Practices Act and Records Retention Schedule
4) Users and visitors of City of Ramsey sites will be expected to behave respectfully
5) The City of Ramsey reserves the right to restrict or remove content
6) The City of Ramsey reserves the right to block or delete users
7) Various sections address freedoms of employees and elected officials and the use of personal versus professional
social media platforms
8) Various sections define the role and powers given to the Communications and Events Coordinator
9) Section 12 outlines the City's approach to various community partnerships versus advertising

Timeframe:
Q2 2022

Funding Source:
N/A

Responsible Party(ies):
Communications & Events Coordinator Megan Thorstad

Outcome:
It is recommended that the City Council review and update the City's Social Media Policy to suit the City's current
needs.

Attachments



Draft Social Media Policy 05-05-22
2018 Social Media Policy (current)
Communications Plan
City of Ramsey 2021 Records Retention Schedule - Section: ADM 03050

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 05/05/2022 08:34 AM
Brian Hagen Brian Hagen 05/05/2022 10:07 AM
Kurt Ulrich Kurt Ulrich 05/05/2022 02:38 PM
Form Started By: Megan Thorstad Started On: 03/31/2022 04:25 PM
Final Approval Date: 05/05/2022 



 

City of Ramsey Social Media Policy 
 

Purpose 
This policy seeks to ensure proper administration of the City of Ramsey’s social media sites by its 
representatives. Social media will be used to enhance the City of Ramsey’s website 
(www.cityoframsey.com) which is the City’s primary and predominant internet presence. Social 
networking in government serves two primary functions:  

• To communicate and deliver messages directly to citizens and; 
• To encourage citizen involvement, interaction and feedback 

Information which is distributed via social networking must be accurate, consistent, and timely and 
meet the information needs of the City’s intended audiences.  
 
Control and Use 
The City has limited control of social media accounts with third parties (i.e., Facebook, Twitter, etc.). At 
the same time, there is a general expectation by the public that the City has a social media presence by 
which to share information about current City projects and business. For municipal purposes, the City’s 
social media accounts will be used for incidental, non-vital communication and general information only. 
It is not the purpose of the City’s social media accounts to be a medium for transactions of city business. 
The one exception is in the case of a natural or man-made disaster, if it is determined by the City that 
the best means of communicating with the public is through the social media account(s). For this reason, 
based on the City’s Records Retention schedule (determined by the Minnesota Data Practices Act) social 
media posts and messages are only required to be kept until read. 

The City of Ramsey wishes to establish a positive and informative social media presence. City 
representatives have the responsibility to use the City’s social media resources in an efficient, effective, 
ethical, and lawful manner pursuant to all existing City policies and standards including: 

• City of Ramsey Personnel Policy 
• City of Ramsey Mission and Vision Statements 
• City of Ramsey Guiding Principals 
• City of Ramsey Core Values 

Wherever possible, content posted to City of Ramsey social media sites will also be available on the 
City’s website. Wherever possible, content posted to City of Ramsey’s social media platforms should 
contain links directing users back to the City’s official website for in-depth information, forms, 
documents or online services necessary to conduct business with the City. 

Policy 
The City of Ramsey will determine, at its discretion, how its web-based social media resources will be 
designed, implemented, and managed as part of its overall communication and information sharing 
strategy. All social media content should follow the City’s adopted Strategic Communications Plan.  

http://www.cityoframsey.com/


 

City of Ramsey social media accounts are considered a City asset and administrator access to these 
accounts will be securely administered in accordance with the City’s Information Technology Policy. The 
City reserves the right to shut down any of its social media sites or accounts for any reason without 
notice. 

All social media websites created and utilized during the course and scope of an employee’s job duties 
will be identified as belonging to the City of Ramsey and include a link to the City’s official website. The 
City of Ramsey does not create or maintain social media accounts for its elected officials. 

Scope 
This policy applies to all City staff members, elected and appointed officials, volunteers and others who 
serve as a permanent or temporary representative of the City. This policy applies to any existing or 
proposed social media websites sponsored, established, registered, or authorized by the City of Ramsey.  

The City does not create, collect, disseminate, or regulate use of any other social media accounts, 
including the personal accounts of its elected officials and staff. Questions regarding the scope of this 
policy should be directed to the City Administrator.  

Definitions 
Social media: Social media platforms are internet and mobile-based applications, websites, and 
functions, other than email, for sharing and discussing information, where users can post photos, video, 
comments, and links to other information to create content on any imaginable topic. This may be 
referred to as “user-generated content” or “consumer-generated media.” 

Social media includes, but is not limited to: 

• Social networking sites and apps such as Facebook, LinkedIn, Twitter, and Nextdoor 
• Blogs 
• Social news sites such as Reddit and Buzzfeed 
• Video and photo sharing sites and apps such as YouTube, Instagram, SnapChat, and TikTok 
• Wikis, or shared encyclopedias, such as Wikipedia 
• All past and future web- or application-based platforms generally regarded as social media or 

having many of the same functions as those listed above 
 

Employees/Agents: As used in this policy, “employees and agents” means all City representatives, 
including its employees and other agents of the city, such as independent contractors or 
councilmembers.  

Social Media Manager: “Social media manager” means any city employee or agent with administrator 
access who, when posting or responding to a post, appears to be the City social media account owner. 

 

Rules of Use 
City social media managers are responsible for managing City social media accounts or websites. 
Facilities or departments wishing to have a new social media presence must initially submit a request to 
the Communications and Events Coordinator in order to ensure social media accounts are kept to a 
sustainable number and policies are followed.  



 

a. All approved sites must be clearly marked as the City of Ramsey site and will be linked with the 
official City website (www.cityoframsey.com). No one may establish social media accounts or 
websites on behalf of the City unless authorized in accordance with this policy. 

b. The City’s social media page must conspicuously display or link to a public notice that informs 
the public of the purpose of the social media presence and the terms one agrees to in accessing, 
using, or posting to the City’s social media page.  

c. Administration of all City social media websites will comply with applicable laws, regulations, 
and policies as well as proper business etiquette. 

d. City social media accounts covered by this policy will not be used by social media managers for 
private or personal purposes or for the purpose of expressing private or personal views on 
personal, political, or policy issues or to express personal views or concerns pertaining to City 
employment relations matters. 

e. No City social media account may be used by the City or any social media manager to disclose 
private or confidential information. No social media website should be used to disclose sensitive 
information; if there is any question as to whether information is private, confidential, or 
sensitive, contact Human Resources. 

f. Outside of situations of disaster, no City social media account will be used for transactions of 
City business. In the event a user initiates a request, application, or question through social 
media that affects City business or requires another City policy or process to be followed, follow 
up with that user by phone, email or other channels. If comments are allowed, in the event of a 
question of general interest, a response may be given in comments, the initial post may be 
edited, or a subsequent post may be created to include the information. 

g. City of Ramsey’s social media managers will not edit any posted comments by another user. 
However, comments posted by members of the public may be removed if they fall into at least 
one of the following categories:  

• Comments or hyperlinks to material not related to the item posted 
• Comments in support of or opposition to political campaigns 
• Comments in support of or opposition to religious groups or worship services 
• Profane language 
• Plagiarized material 
• Obscene or pornographic content 
• Direct threats to persons or property 
• Material asserted to violate the intellectual property of another person 
• Private, personal information about a person published without their consent 
• Information that may compromise the safety or security of the public or public systems 
• Statutorily private, confidential, or nonpublic data 
• Commercial promotions or spam 
• Content that encourages illegal activity 
• Content that violates a legal ownership interest of any other party 
• Hyperlinks to material that falls into one of the foregoing categories 
• Any content as deemed unlawful or inappropriate by the City Attorney 



 

A member of the public who disputes the legality of any portion of this policy may dispute the particular 
portion in writing. The City should acknowledge the claim promptly and, upon consultation of the city 
attorney, respond to the claim concerning legality of the policy portion as soon as reasonably possible. 

The City reserves the right to restrict or remove any content that is deemed in violation of this social 
media policy or any applicable law.  Any material removed from the social media site must be archived 
by the individual removing the material, including the time, date, and identity of the poster, when 
available.  If possible, archived data should reflect the context of the situation from which it was 
removed. 

The City of Ramsey reserves the right to block or delete any user who continually and habitually violates 
any or all of the social media policy points.  A list of deleted or blocked users should be archived by the 
individual removing the user. 

The City of Ramsey reserves the right to remove or edit social media posts as information evolves. 

Standards for the Administration of Social Media sites: 

a. All new social media tools proposed for the City of Ramsey use will be approved by the City 
Administrator. 

b. The Communications and Events Coordinator will maintain a list of all City of Ramsey social 
media tools, including login and password information. Staff will inform the IT manager of any 
new social media sites or administrative changes to existing sites. 

c. The social media site administrator may designate additional staff members as editors to the 
page, if desired.  (For example, a representative from the Public Works department may be 
designated as an editor to the City’s Facebook, allowing him or her to make regular posts to the 
page during the snow plowing season.) 

d. Each designated staff member will be responsible for responding in a timely manner to any 
questions or comments that arise on material that they post.  If that staff member is unable to 
respond in a timely manner, the site administrator will be responsible. 

e. When appropriate, designated staff members will make a good faith effort to provide an 
educated answer to any questions submitted via social media.  In response to a question, 
designated staff members should always provide the appropriate department or staff member’s 
contact information to learn more. 

f. The designated staff member responding to a question or comment may take the conversation 
offline if they deem it necessary or appropriate for the situation. 

g. Comments that violate the social media policy must be removed by the social media site 
administrator. 

h. Any material posted by a designated staff member on behalf of another department must 
receive approval of the content by that department leader, or their designee. 

Data Ownership and Retention 
All communications or messages within social media accounts covered by this policy composed, sent, or 
received on City or personal equipment are the property of the City and will be subject to the Minnesota 
Government Data Practices Act. This law classifies certain information as available to the public upon 



 

request. As no transactions of city business shall be conducted through social media accounts (outside 
of disasters), in accordance with the City’s records retention schedule, the City shall retain social media 
messages only until read. 

 

Draft:  Presented to City Council 05-10-22 

  



 

SAMPLE PUBLIC NOTICE 

 

The purpose of the City of _____’s social media presence is to provide members of the community with 
information in more places and more ways than were traditionally available. All content of this site is 
public and is subject to disclosure pursuant to the Minnesota Government Data Practices Act. Please be 
aware that anything you post may survive deletion, whether by you or others. Do not post sensitive or 
personally identifiable information, such as social security numbers. 

 

Following or “friending” persons or organizations is not an endorsement by the City and is only 
intended as a means of broadening communication. The City is not responsible for content 
found at links to third parties, nor the views or opinions expressed by third-party comments.  
 
Please be advised that comments falling into the following category or categories may be 
removed: 

• Obscene or pornographic content 
• Direct threats to persons or property 
• Material asserted to violate the intellectual property of another person 
• Private, personal information about a person published without their consent 
• Information that endangers the public by compromising a public safety security 

system 
• Statutorily private, confidential, or nonpublic data 
• Commercial promotions or spam 
• Hyperlinks to material that falls into at least one of the foregoing categories 

Should your comment be removed by the City and you believe it does not fall into one of the 
above categories, contact _____ in writing to explain how the comment does not fall into one 
of these categories.  
 
Should you wish to challenge the legality of any portion of this notice or the City’s social media 
policy, you may contact _____ in writing and explain the basis for the challenge in detail. 
 

If you have any other questions about the City of _____’s social media page, contact _____ at _____. 

 

By accessing, using, or posting to this City of _____ social media page, you acknowledge you have been 
advised of the foregoing. 

 



City of Ramsey Social Media Policy 

1. The City of Ramsey’s website (www.cityoframsey.com) will remain the City's primary and 

predominant internet presence.  

a. The best, most appropriate City of Ramsey uses of social media tools fall generally into two 

categories:  

 As channels for disseminating time-sensitive information as quickly as possible 
(example: emergency information). 

 As marketing/promotional channels which increase the City's ability to 
broadcast its messages to the widest possible audience. 

b. Wherever possible, content posted to City of Ramsey social media sites will also be 

available on the City's main website. 

c. Wherever possible, content posted to City of Ramsey’s social media sites should contain 

links directing users back to the City's official websites for in-depth information, forms, 

documents or online services necessary to conduct business with the City of Ramsey. 

2. Wherever possible, all City of Ramsey social media sites shall comply with all appropriate City of 

Ramsey policies and standards, including but not limited to:  

 City of Ramsey Personnel Policy 

 City of Ramsey mission and vision statements  

 City of Ramsey guiding principals 

 City of Ramsey core values 

Any exceptions will be approved by the City Administrator. 

3. The City of Ramsey does not share information gathered through its social media sites with third 

parties for promotional purposes.  However, the content maintained on such sites is subject to 

the MN Government Data Practices Act.  The department maintaining the site is responsible for 

responding completely and accurately to any public records requests for public records on social 

media.  All public records requests must be directed to the City Clerk.   

The department maintaining the social media site shall preserve any data required under 

records retention in an accessible format, for the required retention period, so that it can be 

produced in response to a request.  Wherever possible, the City’s social media sites shall clearly 

indicate that any content maintained on the City’s social media sites is subject to the MN 

Government Data Practices Act and potentially public disclosure. Users shall also be notified 

that public disclosure requests must be directed to the City Clerk. 

4. Users and visitors to social media sites shall be notified that the intended purpose of the site is 

to serve as a mechanism for communication between City departments and members of the 

public. City of Ramsey social media site articles and comments containing any of the following 

forms of content shall not be allowed:  

 Comments or hyperlinks to material not related to the item posted 

 Comments in support of or opposition to political campaigns 

 Comments in support of or opposition to religious groups or worship services 



 Profane language 

 Plagiarized material 

 Personal attacks, insults, or threating language 

 Obscene or racist comments or photos 

 Sexual content or links to sexual content 

 Commercial promotions or spam 

 Content that encourages illegal activity 

 Private, personal information published without consent 

 Information that may tend to compromise the safety or security of the public 

or public systems 

 Content that violates a legal ownership interest of any other party. 

 

These guidelines must be displayed to users on the social media site or made available by 

hyperlink. 

5. The City reserves the right to restrict or remove any content that is deemed in violation of this 

social media policy or any applicable law.  Any material removed from the social media site must 

be archived by the individual removing the material, including the time, date, and identity of the 

poster, when available.  If possible, archived data should reflect the context of the situation it 

was removed from. 

6. The City of Ramsey reserves the right to block or delete any user who continually and habitually 

violates any or all of the social media policy points, or at the discretion of the City Administrator, 

or his/her designee.  A list of deleted or blocked users should be archived by the individual 

removing the user. 

 

7. Material posted by the public to City of Ramsey social media sites may not reflect the opinions 

and/or position of the City of Ramsey, its government officials, or its staff.  This disclaimer must 

be displayed to users on the social media site or made available by hyperlink. 

8. All material posted by the City to its social media sites should be neutral, public information, of 

broad community interest.  The material posted must follow the City’s social media policy and 

align with the interest and goals of the City of Ramsey.  Personal information of any City 

employees shall not be shared through the City’s social media sites without consent.  The 

frequency at which posts are made to the social media site is at the discretion of the site 

administrator. 

9. The City of Ramsey does not endorse any product, service, company or organization advertising 

on its social media sites. The ads that appear on the pages are sold, posted and maintained by 

the social media host site. 

10. The City of Ramsey has the right to reproduce any pictures or videos posted to its social media 

sites in any of its publications or websites, or any other media outlets. 

11. Standards for the administration of City of Ramsey social media sites:  



a. All new social media tools proposed for the City of Ramsey use will be approved by the City 

Administrator. 

b. The IT manager will maintain a list of all City of Ramsey social media tools which are 

approved for use by the City Administrator, including login and password information.  

Staff will inform the IT manager of any new social media sites or administrative changes to 

existing sites. 

c. As is the case for City of Ramsey's website, each department will be responsible for the 

content and upkeep of any social media sites their staff may create.  One or more 

designated staff members will be deemed the administrator of that social media site. 

d. The social media site administrator may designate additional staff members as editors to 

the page, if desired.  (For example, a representative from the Public Works department 

may be designated as an editor to the City’s Facebook, allowing him or her to make regular 

posts to the page during the snow plowing season.) 

e. Each designated staff member will be responsible for responding in a timely manner to any 

questions or comments that arise on material that they post.  If that staff member is 

unable to respond in a timely manner, the site administrator will be responsible.  

i. When appropriate, designated staff members will make a good faith effort to 

provide an educated answer to any questions submitted via social media.  In 

response to a question, designated staff members should always provide the 

appropriate department or staff member’s contact information to learn more.   

ii. The designated staff member responding to a question or comment may take the 

conversation offline if they deem it necessary or appropriate for the situation. 

f. Comments that violate the social media policy must be removed by the social media site 

administrator. 

g. Any material posted by a designated staff member on behalf of another department must 

receive approval of the content by that department leader, or his/her designee. 

 

12. Community Promotion on the City’s social media sites: 

a. Liking, sharing, or tagging of other organization’s social media sites and material is left up 

to the discretion of the City’s social media site administrator, but must represent a non-

profit organization or initiative that is aligned with the interests and goals of the City of 

Ramsey, as well as the City’s social media policy.  (Examples of appropriate organizations 

include; Ramsey Heart Safe, Anoka Area Chamber of Commerce, Ramsey Police 

Department).  Private business pages that represent sponsors of the City’s events or 

initiatives may also be included in this list, upon approval of the City Administrator, or 

his/her designee.  

 

Wherever possible, the City’s social media sites shall clearly indicate that liking, sharing, or 

tagging of other organizations’ social media sites and materials may not reflect the 

opinions and/or position of the City of Ramsey, its government officials, or its staff. 

 

b. Not-for-profit organizations, are allowed to request the use of the City’s social media sites 

as a resource for promoting their community event, upon properly completing and 

submitting the City’s “Community Event Promotion Application”.  For-profit organizations 



may also request this resource when hosting a non-profit community event, upon approval 

of the City Administrator, or his/her designee.  Private businesses may be allowed to utilize 

this resource under certain circumstances at the discretion of the City Administrator, or 

his/her designee.  The organization, or the event, must be located within the City of 

Ramsey to be considered. 

i. The Community Event Promotion application must be submitted a minimum of 5 

business days prior to the start date of the promotion message; and, must not be 

submitted more than six months in advance of the start date of the message. 

ii. The message will consist of an event flyer, provided by the organization in PDF or 

JPEG format. 

iii. All messages are subject to change by the City of Ramsey and the City of Ramsey is 

not responsible for errors.  Messages must follow the guidelines set by the social 

media policy.  Any messages that violate the social media policy will be denied.  

Messages must be of broad community interest. 

iv. Messages shall be posted on the City’s social media page no more than 14 days in 

advance of an event.  Organizations must provide a preferred start date with their 

application.  The City of Ramsey will make a good faith effort to accommodate the 

preferred message start date given by the applicant, but cannot guarantee that the 

message will be posted on that date. 

v. Messages posted to the City’s social media pages are displayed in the order that 

they were received.  Therefore, the City cannot guarantee the message visibility as 

new messages continue to be posted to the page.  

vi. The City reserves the right to prioritize the messages posted to its social media sites.  

Messages from the City of Ramsey, along with any urgent / emergency notices, will 

take precedence over community event messages. 

vii. Organizations are limited to a maximum of four messages per year on the City’s 

social media site. 

 

 



 
  

Strategic 
Communications Plan 



 
 

Purpose 
The City of Ramsey is committed to maintaining effective communication. The City 
recognizes that quality communication plays an integral role in its ability to responsibly 
grow the community and provide quality, cost-effective and efficient government 
services. The Strategic Communications Plan is intended to be a tool to ensure the City 
meets the communications goals of the City Council. This plan outlines a process by 
which the City can provide an intentional and consistent voice and message. 
 

Audience 
The City of Ramsey’s target audiences are:   

1) Residents – Ramsey has nearly 30,000 residents. This includes homeowners, 
renters and various family-members. 
 

2) Businesses – Ramsey is home to over 500 businesses. This includes owners, 
executives, managers, employees and prospect businesses. 
 

3) Visitors – Millions of people travel to, or through, Ramsey annually. This 
includes visitors, commuters, shoppers and employees of local businesses. 
 

4) Developers – This audience includes developers, brokers, builders, and 
contractors. 

 

Key Messages 
The foundation of the City’s messaging will reflect its core values and strategic vision: 
Vision Statement 
Ramsey will be a secure, citizen-driven, collaborative community that respects the 
balance and connectivity between its unique urban, rural and natural environments.  
 

Mission Statement 
It is our mission to work together to responsibly grow our community and to provide 
quality, cost-effective and efficient government services.  
 

Objectives 
Financial Stability 
A Balance of Rural Character and Urban Growth 
An Active and Connected Community 
Smart, Citizen Focused Government 
An Effective Organization 

 

The concepts and values below serve as a guide for the preparation of city 
communications: 

1) The City recognizes that residents made a decision to reside within Ramsey, and 
appreciates the investment residents make in the community (e.g. property taxes, 
neighborhoods, schools, community organizations, civic matters, economy, 
natural environment, family, etc.) 

2) The City values and respects the input of all residents, and encourages citizens to 
be engaged in civic matters and volunteerism. 



 
 

3) The City values the significant investment local businesses make within the 
community (e.g. property taxes, jobs/careers, products/services, significant 
capital expenditures, and support of community based organizations). 

4) The City values and respects the input of its local businesses, and encourages 
local business officials to be engaged in civic matters. 

5) Economic development is a priority for the City. 
6) The City is easy to work with, professional, and organized. 
7) Ramsey values and respects investments made by developers, and the 

services/end users they produce. 
8)  The City welcomes visitors, commuters, shoppers, and employees of local 

businesses. 
9) The City is committed to improving the quality of life for its residents, businesses, 

and visitors. 
 
Above all, the City’s messaging will be: 

1) Accurate – The City will strive to produce material that is free of error and correct 
in all details. 

2) Timely – Material will be produced promptly and at opportune times. 
3) Honest – Material will present truthful and sincere information to the best of the 

author’s knowledge at the time of publication. 
4) Clear – Material will be easily understood; free of unnecessary language and 

jargon and providing definitions when needed. Examples include CUP, PUD, 
JPA, TIF and others. 

5) Consistent – Material produced should reflect the same message (always guided 
by the Strategic Plan) over time. 

 

Accountability 
The Communications & Events Coordinator will provide a regular progress update using 
graphs, charts and other visuals on a quarterly basis or upon request by the City Council. 
 
The report will include the following statistics: 

1) Citizen Survey results (when available) 
2) Ramsey Resident content overview 
3) Web stats including hits, page searches, Spotlight content and more 
4) Social Media stats including Public Safety posts as provided by the Police 

Department 
5) QCTV Viewership report (if applicable) 

 
Resources 
The City’s primary vehicles for communicating include, but are not limited to, the 
following tools: 



 

1) Print materials such as the Ramsey Resident (bi-monthly newsletter), brochures, 
articles, postcards and other mailers. 

2) Electronic materials such as email, website postings, the Weekly Update 
electronic newsletter, the New Resident Packet, community signs and social 
media posts 

3) Media relations such as requests for interviews, QCTV programming, news 
releases and media inquiries. 

4) In person communications and events – such as open houses, city meetings, 
business networking events, the State of the Cities Address, and Happy Days. 

5) Media such as newspaper, radio, television, and online providers. 
6) Community: Faith-based organizations, non-profits, business owners, schools 

and others. 
7) City staff, elected and appointed officials communicating messages to the 

community through regular interactions with the public such as city meetings, 
open houses, at city events, through QCTV interviews, and mailings.  

Roles & Responsibilities   
City Administrator 
The City Administrator will provide administrative oversight and coordination of all 
external communications as directed by the City Council. 
 
Emergency Management Director/Public Information Officer (PIO) 
The City’s Emergency Management Plan outlines who the Public Information Officer 
(PIO) is in any given emergency. All communications efforts should follow those 
outlined in the Emergency Management Manual. 
 
Department Heads 
All department heads (or designee) will produce external communication materials that 
reflects the priorities and key messaging outlined in this document. 
 
Communications & Events Coordinator 
The Communications and Events Coordinator will create non-emergency, external 
communications material as requested and will work with staff when reviewing or 
producing material for external communication. 
 
The Communications & Events Coordinator will correspond with the City’s media 
partners to provide positive story ideas and promote projects that work to achieve the 
goals set forth in the Strategic Plan. 
 
Additionally, it is the Communications & Event Coordinator’s role to coordinate and 
assist in the creation of key messages for elected officials as needed. 
  
Procedure 
An effective communications plan must account for a variety of topics, responses and 
strategies. In order to organize an effective communications response, this Plan divides 
key communications into five major categories: 

• General Communications  



 
 

• Emergencies 
• Critical Issues 
• Major Policy Issues 
• Legal and Technical Communications 

 

General Communication 
Most of the City’s external communication falls into this category. External 
communication efforts are weighed against the key messaging guidelines in order to 
achieve the goals set forth by the City Council. 

Emergencies 
Under the direction of the PIO, the Communications and Events Coordinator and 
Information Technology (IT) staff will facilitate emergency communications, if 
requested, by informing the public of timely and accurate information. Councilmembers 
should contact the City Administrator with questions on emergency management and 
not directly to Public Safety Personnel. 
 
As soon as practicable, the City’s Emergency Management Director, City Administrator, 
or their designee(s) shall authorize dissemination of emergency information. 
 
The City’s Emergency Management Director and/or Public Information Officer may 
choose to harness the partnerships it has with its local media groups in the instance of 
an emergency. The Communications & Events Coordinator will assist as requested. 
 

Critical Issues 
There are many events that do not rise to the category of emergency management, but 
are still critical issues impacting the community. These issues do not result in traditional 
public safety response, but are still important topics that require enhanced 
communication. These are not longer-term policy issues, but may require the City to 
adapt and refocus its communications efforts. The following incidents may require 
external communications: 

• Public Health Emergency 
• Financial/Legal Crisis 
• Technological Breakdown 

Major Policy Issues 
Finally, there are a number of policy issues that aren’t in the emergency or critical issues 
category but still rise to the level of enhanced communications strategies such as: 

• Budgeting and Finance 
• Transportation 
• Infrastructure 
• Water Quality 

Legal and Technical Communications 
There are a number of topics that do not need to follow this overarching process. For 
example, legal notices and public hearings are handled by individual departments.
 



 

COMMUNICATIONS ACTION PLAN (PROJECT BASED/CHANGES TO PROCESS) 
In addition to strategic themes and process, the following action items represent project-based communication tactics to continue to improve 
the effectiveness of our communication strategy. This section is also critical to Staff to help recommend appropriate resources to meet the vision 
of the City Council.  

Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Improve Community’s Awareness of Key Messages in a timely manner 

1. Improve the 
preparation of the 
Ramsey Resident 
Newsletter 

Q2 2021 Existing Resources • Develop a Content Calendar and review 
with City Council on a quarterly basis 

• Use newsletter as anchor for content 
for website and social media 

• Track emerging issues 
• Re-issue popular articles 
• Implement a Newsletter Editor and 

Internal Review Committee  

Megan Thorstad 

2. Identify ways to better 
engage with our 
Community, not just 
inform 

Q4 2021 Additional 
Resources/Reallocation 
of Existing Resources 
 
Budget Impact = 
Medium 

•  Create a “How Stuff Works” series 
• Leverage Social Media for Project 

Notifications, Agendas and Meetings 
• Create individual project 

communications plan and talking 
points for major projects in advance – 
part of project approval 

Megan Thorstad 

3. Create targeted 
messaging plan for 
geographic-based 
topics (combine with 
above) 

Q1 2022 Budget impact = 
Medium 

Research geo-based software, implement and 
train staff in its use 

Jason Fredrickson 

Implement the planned website design refresh 



 
 

Action Timeframe Resources Key Outcomes and Indicators Responsible Party 
4. Reorganize website 

structure to better 
spotlight key topics 

Q1 2022 Existing Resources Work with each department to spotlight key 
projects 

Jason Fredrickson 
 

5. Better market ‘Notify 
Me’ option for opt-in 
email and text 
notifications 

Q2 2021 Existing Resources • Expand the use of the text notification 
system 

 

Jason Fredrickson 
 

6. Overall improve the 
Website’s User 
Experience 

Q1 2022 Existing Resources • Declutter drop down menus/rename 
pages to improve clarity and other 
improvements 

Jason Fredrickson 

7. Create “RamseyBiz” 
domain with resources 
for businesses 

Q4 Existing Resources • Refer to City of Blaine as template and 
make adjustments based on what 
works best for Ramsey 

Jason Fredrickson 
Tim Gladhill 
Sean Sullivan 

Implement frequent, social media posts that focus more on breadth of outreach and less on depth of content – should be timely and instant 

8. Post all public meeting 
notifications on social 
media in addition to 
community events 

Q2 2021 Existing Resources Weekly Updates = Thursdays 
Agendas = Thursday, Friday or Monday 
Community Events = As needed 

Megan Thorstad 

9. Tailor posts to each 
platform to match 
targeted audience 

Q2 2021 Additional Resources/ 
Reallocation of 
Resources 
 
Budget Impact = Low 

Image = Instagram 
Short message = Twitter 
Longer message & web link = Facebook 

Megan Thorstad 
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CC Work Session   2. 3.           
Meeting Date: 05/10/2022  

Information
Title:
Review Time Limits for City Council Meetings

Purpose/Background:
The purpose of this discussion is to review possible time limits for City Council meetings. For the sake of
discussion, a few examples of what other Minnesota cities have in place are as follows:

Duluth 

No meeting of the council shall continue past 11:00 p.m.
An uncompleted meeting may be adjourned to the next regularly scheduled meeting

Lake Elmo 

The last item on the agenda will be commenced no later than 12:00 midnight
If all business has not been completed by 12:00 midnight, the meeting shall be continued to another date and
time following notice provisions 

Maplewood 

Policy requires a majority vote to go past 11:00 pm.
If the meeting is not extended past 11:00 pm, the (Monday) meeting is automatically continued to Thursday
at 5:00 pm

Victoria 

Meetings have a mandatory adjournment of 11:00 p.m. 
A supermajority vote of the Council can supersede this requirement

The City of Ramsey may wish to consider implementing a policy on this matter. Based on the City Council's
feedback, staff will work with the City Attorney to draft language to be reviewed at a future meeting. 

Timeframe:
Up to 15 minutes

Funding Source:
Not Applicable 

Responsible Party(ies):
Brian Hagen, Interim City Administrator

Outcome:
Based on discussion

Attachments
No file(s) attached.

Form Review



Inbox Reviewed By Date
Brian Hagen Brian Hagen 05/05/2022 10:24 AM
Kurt Ulrich Kurt Ulrich 05/05/2022 02:56 PM
Form Started By: Colleen Lasher Started On: 05/03/2022 12:42 PM
Final Approval Date: 05/05/2022 



   
CC Work Session   2. 4.           
Meeting Date: 05/10/2022  

Information
Title:
Continue Discussions on Developing a Charter Commission Recruitment Policy

Purpose/Background:
The purpose of this discussion is to continue the discussion from April 12, 2022 to gather feedback from the City
Council regarding how to proceed with developing a Charter Commission Recruitment Policy. In addition, based
on initial feedback from the April 12, 2022 meeting, the City Council will likely discuss a revised Charter
Commission application. 

Timeframe:
Up to 30 minutes.

Funding Source:
Not applicable.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director
Brian Hagen, Interim City Administrator
Fritz Knaack, City Attorney

Outcome:
Based on discussion.

Attachments
Councilmember Draft Application
Rough Draft Charter Policy
Judge Email
Old Application
MS Charter Appointments 
Ramsey Charter 
Updated Draft Charter Policy

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 04/04/2022 02:36 PM
Kurt Ulrich Kurt Ulrich 04/07/2022 01:49 PM
Colleen Lasher Colleen Lasher 05/05/2022 04:24 PM
Kurt Ulrich Kurt Ulrich 05/05/2022 04:27 PM
Kurt Ulrich Kurt Ulrich 05/05/2022 04:28 PM
Form Started By: Katie Schmidt Started On: 04/01/2022 01:34 PM
Final Approval Date: 05/05/2022 



Charter Commission Application Questions 

 

 RESIDENCY INFORMATION  

On page 1- List property owned, rented or leased in Ramsey (other than residence) 

EDUCATION 

Add category “Other education experience, including military service” 

SUPPLEMENTAL QUESTIONS 

Replace “Please list areas of special interest” with “Please explain your understanding of the 

Charter Commission in it’s relation to the City Council.” 

Add “Please list areas of interest that would benefit the Charter Commission.” 

Remove, “ Briefly describe the strengths of Ramsey today”, “Briefly describe the weaknesses of 

Ramsey today” and “Briefly describe Ramsey as you believe it should be 10 years from now” and replace 

with “Please explain the role/purpose of the Charter Commission.” 

Remove “List any specific goals and/or objectives you visualize for the City” with “As a member of the 

Charter Commission, what changes, if any, would you propose to the City Charter?” 

 



 

Charter Commission Policy – Draft #1 
Path: G:Admin:Human Resources: Boards and Commissions: Charter Commission 

 
 

POLICY FOR THE RECRUITMENT, APPLICATION AND  
JUDGE APPOINTMENT PROCESS FOR THE  

CHARTER COMMISSION  
 

Note: This is a very rough draft, submitted for discussion only.  Many refinements are needed.  

 

PURPOSE 

To provide for an orderly and fair appointment process, clearly outlining the process for the application, 
recruitment and appointment of City Charter Commission members  by the Chief Judge of the Tenth 
Judicial District. 

PROCESS  

The City Clerk or their  designee) will be responsible for the administration of the appointment process 
in consultation with the City Council. The City of Ramsey will accept Charter Commission applications at 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey MN 55303 or letters of interest may be 
sent directly to the Chief Judge of the Tenth Judicial District The timelines/processes below outline the 
mid-year and annual recruitment and vacancy process.  

Incumbent Application 
 
1. By October 10th, the City Clerk will notify   Charter Commission members with terms ending on 

December 31 of the current year,  reminding them of upcoming term expiration.   
2. The City Clerk will then invite Commission members with expiring terms to complete and submit 

a brief letter of intent indicating their desire to continue serving.   
3. If the member does not wish to be reappointed, the member will be asked to submit their 

intentions in writing. 
 

4. The City Clerk will inform the Mayor and City Council on a work session agenda item, of the 
number of incumbents willing to continue to serve and number of open seats, outlining the 
process for posting openings and time frames for advertising. 

 
New Terms - New Member Application  
 

Prior to the normal ending date of boards and commissions terms, the City Clerk will prepare a 
detailed notice of position availability for publication in the City newsletter and in the City’s 
official newspaper, as required by the Charter. List ALL places of additional publication not 
required by the Charter  
 

Mid-year Vacancy 
 

Colleen Lasher
Clarify letter or application (due to new questions being considered for the Judge’s consideration.)



 

Charter Commission Policy – Draft #1 
Path: G:Admin:Human Resources: Boards and Commissions: Charter Commission 

When an unexpected vacancy on  the Commission occurs, or the member is removed from the 
Commission  the City Clerk will take one of the following two actions: 

  
1) Refer back to the most recent recruitment file to identify a candidate, for 

consideration for the current vacancy.  If a candidate is identified and willing to serve on the 
Commission, the City Clerk  will forward the application materials and a letter to the judge on 
behalf of the City Council.  The letter will recommend  deference be given to candidates 
indicating an avid interest in history, government, philosophy, law, literature or political science. 
Furthermore, understanding that wisdom and knowledge are not solely possessed by those who 
have acquired degrees, the city council requests each applicant be evaluated on their own 
merits and quality of application rather than necessitating the possession of a degree in the 
aforementioned fields; or 
 
2) Prepare a detailed notice of position availability for publication once in the City newsletter 
and in the City’s official newspaper, as required by the Charter. The application deadline will be 
no less than three weeks) after the estimated delivery date of the Ramsey Resident and  the  
publication in the City’s official newspaper.   

 
 Procedures 
 
October – The City Clerk will review and update the Charter Commission web pages to ensure up-
to-date and accurate information is posted. The web page should contain a description of the 
Charter Commission’s role and responsibilities  links to guiding documents , and membership 
requirements  
 
  
 
November - The City Clerk will publicize vacancies  in the November/December issue of the 
Ramsey Resident, the City’s official newspaper, the Community Sign, the City’s website 
(homepage, In the News, and on the Charter Commission page),  QCTV and social mediaThe 
announcement will provide instructions for candidates who wish to reapply or make an initial 
application the Charter Commission.  
 
Mid November – The City Clerk will send out a reminder via the City’s website notifications 
software, social media, QCTV, (etc. – tbd)  
 
December - The deadline for applicants wishing to be considered for January appointment shall 
be the first business day of December. Completed applications will be kept on file in the 
Administrative Services Department. 

 

RECOMENDATIONS 
 

• The City Council wishes to preserve the distinct and separate nature of the Charter Commission.  

Colleen Lasher
Council Feedback on these attributes.

Colleen Lasher
This may be a challenge 



 

Charter Commission Policy – Draft #1 
Path: G:Admin:Human Resources: Boards and Commissions: Charter Commission 

• The City Council does not intend to recommend specific candidates, but instead, requests that a 
letter be provided to the judge on behalf of the City Council recommending deference be given 
to candidates indicating an avid interest in history, government, philosophy, law, literature or 
political science.  

• Furthermore, understanding that wisdom and knowledge are not solely possessed by those who 
have acquired degrees, the city council requests each applicant be evaluated on their own 
merits and quality of application rather than necessitating the possession of a degree in the 
aforementioned fields.  

 
TERMS & REQUIREMENTS 

1. There are no limit to the number of terms that can be served 
2. Terms are be staggered, ending on December 31st of the fourth year in the term 
3. Incumbents will be allowed to continue to serve until a successor is appointed (Need Clarification) 
4.  Applicant must be a registered voter, must not currently serve on the judiciary, must not be a current 
city council member 
 
 STIPEND 

Members of the Charter Commission are not eligible for a stipend 
 

ADDITIONAL STEPS  

1. The City Clerk or designee will send a response (via e-mail when possible) when applications are 
received notifying the applicant that the application was received, next steps and the proposed timeline 
if possible.  

2. Copies of applications will be e-mailed to the Mayor and City Council within five business days of the 
closing date. Copies will also be e-mailed to the Charter Commission Chairperson.  

3. The City Clerk will verify eligibility (applicant is a registered voter, applicant is not a member of the 
city council) and notify the Charter Commission Chairperson and Mayor & City Council.  

4. The City Clerk will prepare a letter to transmit the applications to the Chief Judge of the Tenth Judicial 
District. The applications shall be transmitted to the Chief Judge of the Tenth Judicial District within two 
weeks of the application deadline.  

5. The City Clerk will notify applicants (via email, when possible) when their applications have been 
forwarded on to the Chief Judge.  

6. The City Clerk shall forward the Chief Judge’s Order Appointing Charter Commission Members to the 
Charter Commission Members, new appointee and Mayor & City Council.  

7. The City Clerk will prepare and administer the acceptance and oath of office to the appointees. The 
City Clerk will return the acceptance and oath of office to the Chief Judge and Court Administrator 
within 30 days of appointment. The City Clerk will forward the completed acceptance and oath of office 
to the Charter Commission Members and Mayor & City Council.  



 

Charter Commission Policy – Draft #1 
Path: G:Admin:Human Resources: Boards and Commissions: Charter Commission 

8. The City Clerk will ensure that the appointees receive the City of Ramsey’s Personnel Policy   and sign 
the acknowledgment form 

9. The City Clerk and City Administrator will work with the Charter Commission Chairperson regarding 
contacting new members to provide information on the commission meeting schedule, and other 
orientation materials needed.  

10. In consultation with the Mayor and Charter Commission Chairperson, the City Clerk prepares letters 
for those who have not been selected, thanking them for their interest. This notice will let them know 
that their application will be kept on file for one year, in case of vacancies, or for consideration for 
appointment to other boards and commissions.  

11. If a vacancy occurs during the year, the City Clerk shall consult with the Charter Commission 
Chairperson and inform the Mayor & City Council. The City Clerk will then prepare a letter to notify the 
Chief Judge of the Tenth Judicial District regarding the vacancy. Resignation letters shall be sent to the 
Charter Commission Chairperson, Mayor & City Council and copied to the City Clerk.  

12. The process for announcing vacancies will begin as noted above. The applications shall be 
transmitted to the Chief Judge of the Tenth Judicial District within two weeks of the application 
deadline. 

 
 
 
Date:  Draft presented 04-12-22 (Missing Pages) 
Date:  Draft as presented 04-12-22 – full document 



From: Simanek, Justice (LC-SHiljus)
To: Colleen Lasher
Cc: Katie Schmidt
Subject: RE: [EXTERNAL] Charter Application and Selection Policy
Date: Thursday, April 14, 2022 8:38:53 AM

Hi Colleen,
 
I’ve talked to Chief Judge Hiljus about his preferences, and he stated:
 
My preference as Chief Judge would be for the City to form a Committee consisting of part charter
commission members, part city councilmembers, part city staff to review applications and make a
recommendation to me as Chief Judge re who to appoint.  They know their city and its needs much
better than I do.  My preference for a process like that may not apply to future Chief Judges and they
may wish to consult with their City Attorney about any other considerations that need to go into the
process.  They are free to create some other process as well to ensure applicants are vetted fairly. 
Right now as Chief Judge I do not have the time and resources to conduct interviews of applicants so I
am relegated to reviewing the applications submitted and doing my best based on what I see from
the applicant.
 
I hope this helps. If you have any other questions please feel free to let me know.
 
 
Best,
 
Justice Simanek (they/them)
Law Clerk to the Honorable Stoney Hiljus
10th Judicial District – Kanabec County District Court
18 N Vine Street Ste. 318
Mora, MN 55051
320-679-6400 ext. 133419
 
 
 
 

From: Colleen Lasher <CLasher@ci.ramsey.mn.us> 
Sent: Monday, April 4, 2022 3:50 PM
To: Simanek, Justice (LC-SHiljus) <Justice.Simanek@courts.state.mn.us>
Cc: Katie Schmidt <Kschmidt@ci.ramsey.mn.us>
Subject: [EXTERNAL] Charter Application and Selection Policy
 
Hello –
 
The City of Ramsey is in need of developing a policy for our Charter Commissioner application and
recommendation process that leads up to the judge making the appointments.   I’ve asked the City
Clerk’s group about their policies, but I haven’t had any luck.  

mailto:Justice.Simanek@courts.state.mn.us
mailto:CLasher@ci.ramsey.mn.us
mailto:Kschmidt@ci.ramsey.mn.us


 
Do you, by chance, have access to any sample policies?  Or, can you offer some guidance regarding
the process? 
 
Thank you very much.
 
Colleen
 

 
Colleen Lasher, MCMC  | 
clasher@cityoframsey.com
Administrative Services Director| City of
Ramsey
P: 763-433-9867  |  F: 763-576-4386
7550 Sunwood Drive NW  |  Ramsey, MN 55303
www.cityoframsey.com

 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient
government services.
 
 

 

CAUTION: This email originated from outside the Minnesota Judicial Branch.
Do not click links or open attachments unless you recognize the sender and know
the content is safe. If this email appears suspicious, or is asking you to provide
sensitive information, please do not forward the email; submit the email via the
‘Report Message’ button on your Outlook ribbon on your computer or contact the
ITD Service Desk for further guidance.
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410.05 CHARTER COMMISSION.​

Subdivision 1. Appointment. When the district court of the judicial district in which a city is situated,​
deems it for the best interest of the city so to do, the court, acting through its chief judge, may appoint a​
charter commission to frame and amend a charter. Upon presentation of a petition requesting such action,​
signed by at least ten percent of the number of voters of the city, as shown by the returns of the last regular​
city election, or upon resolution of the governing body of the city requesting such action, the court shall​
appoint a charter commission. The commission shall be composed of not less than seven nor more than 15​
members, each of whom shall be a qualified voter of the city. The size of the commission shall be determined​
within the above limits by the court, except that where the commission is appointed pursuant to a petition​
of the voters or resolution of the governing body of the city, the size of the commission shall be as specified​
in such petition or resolution. Any city may by charter provision fix the size of the charter commission at a​
figure which shall not be less than seven nor more than 15 members, and such charter provision shall prevail​
over any inconsistent provisions of this subdivision. Except as otherwise provided in the charter, no person​
shall be disqualified from serving on a charter commission by reason of holding any other elective or​
appointive office other than judicial. The charter may provide that members of the governing body of the​
city cannot serve on the charter commission.​

Subd. 2. Commission members; terms, vacancies. Charter commission members shall hold office for​
the term of four years, and until their successors are appointed and qualify, except that of members initially​
appointed after July 1, 1967, eight shall be appointed for two-year terms and seven for four-year terms.​
Vacancies in the commission shall be filled by appointment of the chief judge for the unexpired terms. Upon​
the expiration of each term, the chief judge shall appoint new or reappoint existing commission members​
within 60 days. Appointments shall be made by order filed with the court administrator of the district court.​
An appointee who neglects to file with the court administrator within 30 days a written acceptance and oath​
of office shall be deemed to have declined the appointment and the place shall be filled as though the​
appointee had resigned. The charter commission, within 30 days after the initial appointment of the​
commission, shall make rules, including quorum requirements, with reference to its operations and procedures.​
The commission shall submit to the chief judge of the district court, on or before December 31 of each year,​
an annual report outlining its activities and accomplishments for the preceding calendar year. The commission​
shall forward a copy of the report to the clerk of the city. Any member may be removed at any time from​
office, by written order of the district court, the reason for such removal being stated in the order. When any​
member has failed to perform the duties of office and has failed to attend four consecutive meetings without​
being excused by the commission, the secretary of the charter commission shall file a certificate with the​
court setting forth those facts and the district court shall thereupon make its order of removal and the chief​
judge shall fill the vacancy created thereby.​

Subd. 3. Commission appointments; nominees. A city council, a charter commission, or the petitioners​
requesting the appointment of a charter commission may submit to the court the names of eligible nominees​
which the district court may consider in making appointments to the charter commission.​

Subd. 4. Commission meetings. The charter commission shall meet at least once during each calendar​
year, and upon presentation of a petition signed by at least ten percent of the number of voters of the​
municipality, as shown by the returns of the last annual municipal election, or upon resolution approved by​
a majority of the governing body of the city requesting the commission to convene, the commission shall​
meet to consider the proposals set forth in such petition or resolution.​

Subd. 5. Discharge. (a) A charter commission in a statutory city may be discharged as follows:​

Official Publication of the State of Minnesota​
Revisor of Statutes​
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(1) if the charter commission of a statutory city determines that a charter is not necessary or desirable,​
the commission may be discharged by a vote of three-fourths of its members; or​

(2) if a petition signed by registered voters equal in number to at least five percent of the registered​
voters in the city requesting a referendum to discharge the charter commission is filed with the city clerk,​
an election must be held on the issue at a general election or a special election pursuant to section 205.10.​
If a majority of the votes cast support the referendum, the charter commission shall be discharged.​

(b) Another commission may not be formed sooner than one year from the date of discharge.​

History: (1269) RL s 749; 1909 c 423; 1913 c 535 s 1; 1949 c 210 s 1; 1959 c 305 s 5; 1961 c 608 s 1;​
Ex1967 c 33 s 1; 1971 c 208 s 1-3; 1973 c 123 art 5 s 7; 1976 c 44 s 20; 1979 c 330 s 3; 1986 c 444; 1Sp1986​
c 3 art 1 s 82; 1987 c 51 s 1; 2004 c 197 s 1,2; 2008 c 331 s 6; 2020 c 87 s 1​
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CityCharterOriginallyAdoptedonMay22, 1984

CHAPTER1
NAME, BOUNDARIES, POWERS
ANDGENERALPROVISIONS

Section1.1 NameandBoundaries.   TheCityofRamsey, AnokaCounty, Minnesota, shall
continuetobeamunicipalcorporationunderthatnameandwiththesameboundariesasnoware
orhereaftermaybeestablished.  Thecityclerkshallkeepinhis/herofficeatleasttwocopiesof
thischarterwithamendments, andshallmaintainineachcopyanaccurateandup-to-date
descriptionoftheboundaries.  Thecopiesofthecharter, amendmentsandboundarydescriptions
shallbeavailableforpublicinspectionanytimeduringregularofficehours.  

Section1.2 PowersoftheCity. Thecityshallhaveallpowerswhichitmaynoworhereafter
bepossibleforamunicipalcorporationinthisstatetoexerciseinharmonywiththischarterand
withtheconstitutionsofthisstateandoftheUnitedStatesandwiththestatutesofthisState.  It
istheintentionofthischartertoconferuponthecityeverypowerwhichitwouldhaveifitwere
specificallymentioned, unlessotherwiseprovidedinthischarter.  Thechartershallbeconstrued
liberallyinfavorofthecity, andthespecificmentionofparticularmunicipalpowersinother
Sectionsofthischarterdoesnotlimitthepowersofthecitytothosethusmentioned.  Unless
grantedtosomeotherofficerorbody, allpowersarevestedinthecouncil.  

Section1.3 CharteraPublicAct.  Thischartershallbeapublicactandneednotbepleaded
orprovedinanycase.  

Section1.1amendedbyOrdinance #00-12 – effectiveJanuary24, 2001
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CHAPTER2
FORMOFGOVERNMENT

Section2.1 FormofGovernment. Theformofgovernmentestablishedbythischarteristhe
Mayor-CouncilPlan” asdefinedbycurrentMinnesotaStateStatutes.  Exceptasotherwise

providedbystatestatutesorthischarter, allpowersofthecityarevestedinthecitycouncil.  

Section2.2 BoardsandCommissions. Thereshallbenoseparateadministrativeboardof
health, libraryboard, oranyotheradministrativeboardorcommissionexcept forthe
administrationofafunctionjointlywithanotherpoliticalsubdivision.  Thecouncilshallitselfbe
andperformthedutiesandexercisethepowersofsuchboardsandcommissionsprovidedforby
statestatutes.  Thecouncilmay, however, establishorabolishbyordinanceboardsor
commissionstoadvisethecouncilwithrespecttoanymunicipalfunctionoractivity, orto
performquasi-judicialfunctions.  Noticeofinitialformationandallvacanciesshallbepublished
inthecitynewsletterandinthelegalnewspaper.  Membershipofvariousboardsand
commissionsshallnotexceedninemembers, atleasttwo-thirdsofwhichshallberesidentsofthe
CityofRamsey.  

Section2.3 CouncilCompositionandElection. 

2.3.1 MayorandCouncil. Thecouncil shallbecomposedofthemayor, electedat- 
large, twocouncilmemberselectedat-large, andfourcouncilmembers, eachofwhom
shallbeelectedfromaseparateWardasestablishedoramendedpursuanttothischarter.   
Themayorandcouncilmembersshallbequalifiedelectors.  Eachcouncilmemberelected
fromawardshallbearesidentoftheWard, butachangeinWardboundariesdoesnot
disqualifyacouncilmemberfromservingtheremainderofaterm.  Exceptashereinafter
provided, councilmembersshallserveforatermoffouryearsanduntilasuccessoris
electedandqualifies.  Themayorshallserveforatermoffouryearsanduntilasuccessor
iselectedandqualifies.  Theelectionsforthemayorandcouncilmembersshallbeheldas
providedinSubsection2.3.3.  

2.3.2Wards. ThecityshallbedividedintofourseparateWards.  Theboundariesof
suchWardsshallbedeterminedbyordinancebaseduponpopulationasdeterminedby
themostrecentfederaldecennialcensusandshallbeasequalinpopulationaspracticable
andeachWardshallbecomposedofcompact, contiguousterritory.  Anordinance
designatingtheboundariesoftheCity’selectionWardsshallbeenactedwithinsixtydays
afterthestatelegislaturehasbeenredistrictedorbyMay10intheyearendingintwo,  
whichevercomesfirst.  TheWardsshallbedesignatedaswardnumbers1, 2, 3and4.  

2.3.3TransitionSchedule. 

2.3.3.1 Forthe2002Citywideelectiononly:  

1) Councilmemberselectedintheyear2000shallbeassignedtotheWardin
whichhe/sheresides.  

2) CouncilmembersfromWardNumbers1and3shallbeelected.  
3) Twoat-largecouncilmembersshallbeelected, withthecandidate

receivingthehighestnumberofvotesservingafour-year termandthe
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candidatereceivingthesecondhighestnumberofvotesservingatwo-year
term.  

2.3.3.2 Forthe2004Citywideelectiononly:  

1) CouncilmembersfromWardNumbers2and4shallbeelected.  
2) Oneat-largecouncilmembershallbeelectedtoserveafour-yearterm.  
3) Amayorshallbeelected.  

2.3.3.3 ThereafterandcommencingwiththeCitywideelectionin2006, there
shallbebiennialCitywideelectionswithcouncilmembersfromWardNumbers1
and3andanat-largecouncilmemberelected, andatthenextCitywideelection
councilmembersfromWardNumbers2and4, anat-largecouncilmemberanda
mayorshallbeelected. 

Section2.4 IncompatibleOffices. Nomemberofthecouncilshallholdanypaidmunicipal
officeoremploymentthroughthecityotherthanthattowhichelected.  Further, untiloneyear
aftertheexpirationofhis/herterm, nomayororcouncilmembershallbeappointedoremployed
bythecityinacompensatedpositionwhichwascreated, orthecompensationforwhichwas
increased, duringhis/hertermasmayororcouncilmember.  

Section2.5 Vacancies. Avacancyinthecouncil, whetheritbeintheofficeofmayoror
councilmember, shallbedeemedtoexistinthecaseofthefailureofanypersonelectedthereto
toqualify, orbyreasonofthedeath, resignationinwritingfiledwiththecityclerk, removalfrom
office, non-residenceinthecity, convictionofafelonyofanysuchpersonafterhis/herelection,  
orbyreasonofthefailureofanycouncilmemberwithoutgoodcausetoattendcouncilmeetings
foraperiodofthreeconsecutivemonths.  Ineachsuchcase, thecouncilshallpubliclydeclareby
resolution, thevacancytoexistwithinfifteen (15) daysofitsoccurrenceandsuchvacancyshall
befilledaccordingtotheprovisionsofSection4.5.  

Section2.6 TheMayor’sPowersandDuties. 

2.6.1 Themayorshallpresideatmeetingsofthecouncilandshallhaveavoteasa
member.  Themayorshallberecognizedastheheadofthecitygovernmentforall
ceremonialpurposes, bythecourtsforservingcivilprocess, andbythegovernorfor
purposesofmartiallaw, butshallhavenoadministrativeduties.  

2.6.2 Consistentwiththeresponsibilitytoacceptconsiderableleadershipoverthe
generalconductofcityaffairs, themayorshallstudytheoperationsofthecity
governmentandrecommenddesirablechangesandimprovementstothecouncil.  The
mayorshallalsodelivermessagestothecouncilandthepublic, includinga
comprehensivemessageonthestateofthecity, assoonaspracticableafterthebeginning
ofeachyearofhis/hertermofoffice.  

2.6.3 Atthefirstmeetingofeachyearthecouncilshallchooseanactingmayorfrom
thecouncilmembers.  He/sheshallperformthedutiesofmayorduringthedisabilityor
absenceofthemayor, or, inthecaseofvacancyintheofficeofmayor, untilasuccessor
hasbeenappointedandqualifies.  
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Section2.7 Salaries. Themayorandcouncilmembersshallreceivesuchcompensationasis
fixedbythecouncilinaccordancewithstatestatutes.  Anyincreasesinsuchcompensationshall
notbecomeeffectiveuntilafterthenextmunicipalelection.  Otherofficersandemployeesofthe
cityshallreceivesuchsalariesorwagesasmaybefixedbythecouncil.  

Section2.8 InvestigationofCityAffairs.   Thecouncilmaymakeinvestigationsintothe
affairsofthecityandtheconductofanycitydepartment, officeoragencyandforthispurpose
maysubpoenawitnesses, administeroaths, taketestimony, andrequiretheproductionof
evidence.  Thecouncilshallprovideforanauditofthecity’saccountsatleastonceayearbythe
statedepartmentinchargeofsuchworkorbyacertifiedpublicaccountant.  Atanytime, the
councilmayprovideforanexaminationorauditofthecityaccountsofanycityofficeror
agency, anditmayprovideforanysurveyorresearchstudyofanysubjectofmunicipalconcern.  

Section2.3amendedbyGeneralElection, November5, 1996 – effectiveDecember5, 1996
Section2.3amendedbySpecialElection, November6, 2001 – effectiveDecember6, 2001
Section2.5amendedbyOrdinance #00-12 – effectiveJanuary24, 2001
Section2.1amendedandSection2.1.1addedbyOrdinance #06-35 – ordinanceeffective

April26, 2007 – butamendmenteffectiveJanuary1, 2011
Section2.5amendedbyOrdinance #09-18 – effectiveMarch18, 2010
Section2.1amendedandSection2.1.1deletedbyOrdinance #10-03 – andadoptedby

votersinNovember2, 2010GeneralElection – EffectiveNovember3, 2010
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CHAPTER3
COUNCILPROCEDURES

Section3.1 CouncilMeetings. Thecouncilshallmeetregularlyatleastonceeachmonthat
suchtimesandplacesasthecouncilmaydesignatebyordinance.  Themayororanythree
membersofthecouncilmaycallspecialmeetingsofthecounciluponatleasttwenty-fourhours
noticetoeachmember, andsuchreasonablepublicnoticesasmaybeprescribedbycouncilrule
incompliancewithstatestatutes.  Thetwenty-fourhoursnoticeshallnotberequiredinan
emergency.  Astateofemergencyshallbedeemedtoexistwhenthepublicpeace, health,  
morals, safetyorwelfareareinimmediatejeopardy.  Totheextentprovidedbystatestatutes, all
meetingsofthecouncilanditscommitteesshallbepublic, andanycitizenshallhaveaccessto
theminutesandrecordsofthecouncilatallreasonabletimes.  Duringanyofitspublicmeetings,  
thecouncilshallnotprohibit, butmayplacereasonablerestrictionsuponcitizens’ commentsand
questionsandcitizeninputshallbeprovidedforatthebeginningofeachcouncilmeeting.  

Section3.2 deleted (effectiveDecember5, 2002, relatingtoLiaisonFunction) 

3.2.1deleted (effectiveDecember5, 2002, relatingtoPrecinctLiaison) 

3.2.2 PrecinctBoundaries. Theprecinctboundariesshallcorrespondtothoseadopted
andrevisedperiodicallybycouncil, byresolution.  

3.2.3 deleted(effectiveSeptember8, 1993relatingtoPrecinctLiaisonMeetings) 

Section3.3 RulesofProcedureandQuorum. Exceptasotherwiseprovidedinthischarter,  
thecouncilshalldetermineitsownrulesandorderofbusiness.  Amajorityofallmembersshall
constituteaquorumtodobusiness, butasmallernumbermayadjournfromtimetotime.  The
councilmaybyruleprovidemeansbywhichaminoritymaycompeltheattendanceofabsent
membersinaccordancewithstatestatutes.  

Section3.4 Ordinances, ResolutionsandMotions. 

3.4.1 Exceptasotherwiseprovidedinthischarterorstatestatutes, anaffirmativevote
offour ormoremembersofthecouncilshallberequiredfortheadoptionofall
ordinances, resolutionsandmotions.  Thevotesofcouncilmembersonanyactiontaken
shallberecordedinaccordancewithstatestatutes.  

3.4.2 Exceptasotherwiseprovidedinthischarter, alllegislationshallbebyordinance.   
Thevoteonallordinancesshallbebyarollcallvote.  

3.4.3 Thegeneraladministrativebusinessofthecouncilshallbeconductedby
resolutionormotion.  

Section3.5 ProceduresonOrdinances.   Everyproposedordinanceshallbepresentedin
writing.  Noordinanceshallcontainmorethanonesubject.  Suchsubjectshallbeclearly
expressedinitstitle.  Theenactingclauseshallbe “TheCityofRamseyOrdains”.  No
ordinance, exceptanemergencyordinance, shallbeadoptedatthemeetingatwhichitis
introducedandatleastthreedaysshallelapsebetweenitsintroductionandfinaladoption.  
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Section3.6 EmergencyOrdinances.   Anemergencyordinanceisanordinancenecessaryfor
theimmediatepreservationofthepublicpeace, health, morals, safetyorwelfare, andinsuch
ordinancetheemergencyisdefinedanddeclaredinapreamblethereto.  Anemergency
ordinancemustbeapprovedbyamajorityofavailablemembersofthecitycouncil.  An
emergencyordinancemustbeinwritingbutmaybeenactedwithoutpreviousfilingorvoting,  
andmaybeadoptedfinallyatthemeetingatwhichitisfirstintroducedandvoteduponbythe
council.  Anemergencyordinanceshallremainineffectforthedurationoftheemergency.  No
prosecutionshallbebasedupontheprovisionsofanemergencyordinanceuntiltwenty-four
hoursaftertheordinancehasbeenadopted, filedwiththecityclerk, andeitherhasbeenposted
inthreeconspicuousplacesinthecityorpublishedasprovidedforinthischarter, ortheperson
chargedwithviolationthereofhadactualnoticeoftheordinancepriortotheactoromission
resultingintheprosecution.  

Section3.7 SigningandPublicationofOrdinances. Thefinalversionofeveryordinance
shallbereadinfullpriortopassagebycouncilunlesssuchreadingiswaivedbyamajorityvote
ofthecouncil, providedthatacopyoftheordinanceispostedorotherwisemadeavailabletothe
publicatleastthreeworkingdayspriortothemeetingatwhichitistobeadopted.  The
ordinanceshallthenbesignedbythemayor, attestedtobythecityclerk, andfiledandpreserved
bythecityclerk.  Eachordinance, orsummaryofsuchordinance, shallbepublishedatleastonce
intheofficialnewspaper.  Thissummaryofeachordinanceshallinclude, inlayman’sterms, the
intentoftheordinance.  Totheextentandinthemannerprovidedbystatestatutes, anordinance
mayincorporatebyreference, astatestatute, astateadministrativeruleorastateregulation, a
code, oranordinanceorpartthereof, withoutpublishingthematerialreferredtoinfull.  

Section3.8 ProcedureonResolutions. Everyresolutionshallbepresentedinwritingand
shallbefiledandpreservedbythecityclerk.  

Section3.9 WhenOrdinancesandResolutionsPassedbyCityCouncilTakeEffect. 
Everyresolutionandemergencyordinanceshalltakeeffectimmediatelyuponitsadoptionorat
suchlaterdateasitspecifies.  Everyotherordinanceshalltakeeffectthirtydaysafterits
publicationoratsuchlaterdateasitspecifies.  

Section3.10 AmendmentandRepealofOrdinancesandResolutions.  

3.10.1 Anordinanceorresolutionwhichrepealsallorpartofapreviousordinanceor
resolution, respectively, shallgivethenumber, ifany, inthetitleoftheordinanceor
resolutiontoberepealedinwholeorinpart.  Noordinanceorresolutionshallbe
amendedbyreferencetothetitlealone, butanordinanceorresolutionwhichamends
suchordinanceorresolution, respectively, shallsetforthinfulleachSectiontobe
amendedandshallindicatebyappropriatetypeorsymbols, mattertobeomittedor
added.  Amendmentorrepealofanordinanceorresolutionshallrequireamajorityvote
ofallmembersofthecouncil, unlessotherwiseprovidedinthischarterorbystate
statutes.  

3.10.2 RepealofInitiativeOrdinances. Anordinancepassedundertheinitiativepower
shallnotberepealedoramendedbythecouncilexceptbysubmissiontothevotersofthe
questionbythecouncilataregularmunicipalorspecialelection.  
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Section3.11 ReviewandRevisionofOrdinancesandIndexingofResolutions. Thecity
shallreview, reviseandrearrangeitsordinancecodeanditsresolutionindexwithsuchadditions
anddeletionsasmaybedeemednecessarybythecouncilatleastonceeverytwoyears.  The
ordinancecodeandtheresolutionindexmaybepublishedinabook, pamphletorloose-leafform
andcopiesshallbemadeavailablebythecouncilattheofficeofthecityclerkforgeneral
distributiontothepublicforareasonablecharge.  Incorporationinsuchacodeshallbea
sufficientpublicationofanyordinanceprovisionnotpreviouslypublished, ifanoticeisplacedin
theofficialnewspaperforatleasttwosuccessiveweeksthatcopiesofthecodificationare
availableattheofficeofthecityclerk.  

Section3.2.2amendedbyOrdinance #99-15 - effectiveJanuary28, 2000
Section3.2.3deletedbyOrdinance #93.09 – effectiveSeptember8, 1993
Section3.5amendedbyOrdinance #85-9 – effectiveSeptember28, 1985
Section3.6 & 3.7amendedbyOrdinance #00-12– effectiveJanuary24, 2001
Section3.8amendedbyOrdinance #85-9 – effectiveSeptember28, 1985andamendedby
Ordinance #00-12 - effectiveJanuary24, 2001

Section3.11amendedbyOrdinance #00-12  – effectiveJanuary24, 2001
Section3.2deletedbyGeneralElectionNovember5, 2002 – effectiveDecember5, 2002
Subsection3.2.1deletedbyGeneralElectionNovember5, 2002 – effectiveDecember5,  
2002
Section3.1amendedbyOrdinance #04-47 – effectiveMarch3, 2005
Section3.4.1amendedbyOrdinance #04-47 – effectiveMarch3, 2005
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CHAPTER4
NOMINATIONSANDELECTIONS

Section4.1 TheRegularMunicipalElection.   Aregularmunicipalelectionshallbeheldon
thefirstTuesdayafterthefirstMondayinNovemberofeacheven-numberedyear, commencing
in1984, atsuchplacesasthecitycouncilshalldesignate.  Atleastfifteendayspriornoticeshall
begivenbythecityclerkbypostinganoticethereofinatleastonepublicplaceineachelection
precinct, andbypublishinganoticethereofatleastonceintheofficialnewspaperofthecity
statingthetimeandtheplacesofholdingsuchelectionandoftheofficerstobeelected.  Failure
togivesuchnoticeshallnotinvalidatesuchelection.  Electedandqualifiedofficersprovidedfor
bythischartershallassumethedutiesofofficetowhichtheywereelectedonthefirstbusiness
dayinJanuaryfollowingsuchelection.  

4.1.1 PrimaryElections. Primaryelectionsshallbeheldonthesamedateas
prescribedbytheMinnesotaStatute, whichestablishesthestatewideprimaryelection
date.  Theprimaryelectionshallbefortheselectionoftwonomineesforeachelective
officeattheregularmunicipalelection, unlesstwonomineesorfewerfileforeach
electiveoffice.  

Section4.2 FilingforOffice.   Allpersonswhoshalldesiretobeelectedtoanyelectedoffice
shallfileanaffidavitnotmorethantenweeksor lessthaneightweeksbeforetheprimary
electionwiththecityclerk, payingafilingfeetothecityclerkinanamountassetbyordinance.  

Thecityclerkshallprepareandhaveprintedattheexpenseofthecitythenecessaryballotsor
otherrequiredmaterialforsuchelection.  

Theballotsorothermaterialshallcontainnopoliticalpartydesignationofanycandidateandthe
namesofthecandidatesforeachofficemaybearrangedontheballotalphabeticallyaccordingto
thesurnameofeachcandidate.  

Theballotsortheresultsshallbecountedandpreservedandthecityclerkshallbethefinal
custodianofsuchballotsorreturnsforthecity.  

Asampleballotorafacsimilerepresentationoftheballotshallbepostedattheplaceofelection
atleastoneweekbeforesuchelectionbythecityclerk, whosedutyitistopreservesuchsample
ballots.  

4.2.1 Repealed (effectiveNovember14, 1994)  

Section4.3 ProcedureatElections.   Consistentwiththeprovisionsofthischarterand
applicablestatestatutes, thecouncilmaybyordinancefurtherregulatetheconductofmunicipal
elections.  Exceptasotherwiseprovidedbythischarterandsupplementaryordinances, general
statestatutesonelectionsshallapplytomunicipalelections.  

Section4.4 SpecialandAdvisoryElectionsExceptforElectedOffice.   Thecouncilmayby
resolutionorderanyspecialoradvisoryelectiondeemedappropriatebythecouncil, forany
reason, andprovideallmeansforholdingit.  Atleastfifteendayspriornoticeshallbegivenby
thecityclerkbypostinganoticethereofinatleastonepublicplaceineachelectionprecinct, and
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bypublishinganoticethereofatleastonceintheofficialnewspaperofthecitystatingthetime
andtheplacesofholdingsuchelection.  

Section4.5 VacancyofMunicipalElectedOffice.  

4.5.1 Whenavacancyinanelectedofficeofthecityoccurswith365daysormore
remaininginthetermofthevacatedoffice, thereshallbeaspecialelectionheldwithin
ninetydaysafterthevacancyoccurstoelectasuccessortoservefortheremainderofthe
unexpiredtermoftheofficevacated.  

4.5.2 Thecityclerkshallgiveatleastsixtydayspublishedpriornoticeofsuchspecial
election, exceptassetforthunder4.5.5ofthisSection.  

4.5.3 Theprocedureatsuchelectionandassumptionofdutiesofelectedofficers
followingsuchelectionshallconformasnearlyaspracticabletothatprescribedforother
municipalelectionsunderthischarter.  

4.5.4 Inthecaseofavacancywherethereremainslessthan365daysintheunexpired
term, thecouncilshall, byamajorityvote, appointasuccessortoservefortheremainder
ofsaidterm. Inthecaseofatievoteofthecouncil, themayor, oractingmayorifthe
officeofmayorbevacant, shallmaketheappointmentfromthecandidatesinvolvedin
thetievote.  

4.5.5OfficeVacancywhenlessthaneightweekspriortoprimaryelection.  

4.5.5.1 SpecialElection.   Whenavacancyinanelectedofficeofthecityoccurs
whenthereislessthaneightweekspriortoaprimaryelectionthereshallbeno
primaryelection, exceptasprovidedinSection4.5.5.3below.  Thespecial
electiontofillthevacancyshallcoincidewiththeRegularMunicipalElectionand
thenoticeofsuchvacancyshallbepublishedassoonasispracticable.  

4.5.5.2 VacancyinofficestobevotedonintheRegularMunicipalElection.   
Ifavacancyoccurslessthaneightweekspriortotheprimaryelection, inthe
officeofthemayororthecouncilmemberswhoseseatsaretobevotedoninthe
RegularMunicipalElection, saidvacancyshallbeconsiderednottoexistforthe
purposeoftheRegularMunicipalElection.  Thepersonelectedtofillthevacancy
intheRegularMunicipalElection, ifapprovedbyunanimousvoteofthesitting
Council, mayassumethedutiesoftheofficetowhichelectedonthefirstbusiness
dayfollowingtheCityClerk’sissuanceofacertificateofelectiontosaidperson.  

4.5.5.3 VacancyinanofficenottobevotedonintheRegularMunicipal
Election.   Ifavacancyoccursintheofficeofthemayororacouncilmembernot
standingforelectionintheRegularMunicipalElection, aspecialprimaryelection
andaspecialelectionshallbeheldinJanuaryofthesubsequentyearfollowing
thevacancytofillsaidvacancy.  Theelectionproceduresforthespecialprimary
electionandthespecialelectionshallbethoseelectionproceduresformunicipal
officecandidatesasprescribedinMinnesotaStatutesandthisCharter.   
NotwithstandingSection2.3.1ofthisCharter, whichprovidesforafour-yearterm
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forthemayorandcouncilmembers, thetermofthemayorand/ora
councilmemberelectedpursuanttothissubsectionwillbefortheremainderofthe
vacantterm.  

4.5.6 Ifthereareinsufficientnumbersofcandidatesinaregularorspecialelectionto
fillexpiringorvacatedmunicipaloffices, thecitycouncilshallfillsaidofficesby
appointmentuntilthenextregularmunicipalelection.  Inthecaseofatievoteofthe
council, themayorshallmakesaidappointmentfromthecandidatesunderconsideration.  

Section4.2amendedbyOrdinance #88-9– effectiveOctober13, 1988
Section4.1 & 4.2amendedbyOrdinance #00-12 – effectiveJanuary24, 2001
Section4.1.1addedbySpecialElection, November6, 2001 – effectiveDecember6, 2001
Section4.2amendedbySpecialElection, November6, 2001 – effectiveDecember6, 2001
Section4.2.1RepealedbyOrdinance #94-07 - effectiveNovember14, 1994
Section4.4 & 4.5.2amendedbyOrdinance #00-12 – effectiveJanuary24, 2001
Section4.5amendedbyOrdinance #04-47 – effectiveMarch3, 2005
Section4.5.5amendedbyOrdinance #09-18 – effectiveMarch18, 2010
Section4.5.5.1addedbyOrdinance #09-18 – effectiveMarch18, 2010
Section4.5.5.2addedbyOrdinance #09-18 – effectiveMarch18, 2010
Section4.5.5.3addedbyOrdinance #09-18 – effectiveMarch18, 2010
Section4.1.1amendedbyOrdinance #10-08 – effectiveAugust5, 2010
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CHAPTER5
INITIATIVE, REFERENDUMANDRECALL

Section5.1 PowersReservedbythePeople. ThepeopleoftheCityofRamseyreserveto
themselvesthepowersinaccordancewiththeprovisionsofthischartertoinitiateandadopt
ordinances, torequireordinancespassedbythecounciltobereferredtotheelectoratefor
approvalordisapproval, andtorecallelectedpublicofficials.  Thesepowersshallbecalledthe
initiative, thereferendum, andtherecall, respectively.  

Section5.2 GeneralProvisionsforPetitions. 

5.2.1PetitionforInitiativeandReferendum.   Apetitionforinitiativeandreferendum
providedforunderthischaptershallbesponsoredbyacommitteeoffive
registeredvotersofthecitywhose namesandaddressesshallappearonthe
petition.  Apetitionmayconsistofoneormorepapers, buteachseparately
circulatedpapershallcontainatitshead, orattachedthereto, theinformation
specifiedinSections5.5 or5.7whichapply, respectively, toinitiative and
referendum.  Eachsignershallbearegisteredvoterofthecityandshallsign
his/hernameandgivehis/herstreetaddress.  Eachseparatepageofthepetition
shallhaveappendedtoitacertificatebythecirculator, verifiedbyoath, thateach
signatureappendedtheretowasmadeinhis/herpresenceandthatthecirculator
believesthemtobethegenuinesignatureofthepersonwhosenameitpurportsto
be.  Thepersonmakingthecertificateshallbearesidentofthecityandregistered
tovote.  Anypersonwho’snameappearsonapetitionmaywithdrawhis/her
namebyastatementinwritingfiledwiththecityclerkbeforesaidcityclerk
advisesthecouncilofthesufficiencyofthepetition.  

5.2.2PetitionforRecallofaWardCouncilmember.   A petitionforrecallofa
councilmemberelectedfromaseparatewardshallbesponsoredbyacommittee
offiveregisteredvoterswhose nameandaddressesshallappearonthepetition
andwhoresidewithinthewardrepresentedbythecouncilmember.  Apetition
mayconsistofoneormorepapers, buteachseparatelycirculatedpapershall
containatitshead, orattachedthereto, theinformationspecifiedinsection5.8
whichappliestorecall.  Eachsignershallbearegisteredvoteroftheward
representedbythecouncilmembersubjecttotherecallandeachsignershallsign
his/hernameandgiverhis/herstreetaddress.  Eachseparatepageofthepetition
shallhaveappendedtoitacertificatebythecirculator, verifiedbyoath, thateach
signatureappendedtheretowasmadeinhis/herpresenceandthatthecirculator
believesthemtobethegenuinesignatureofthepersonwhosenameitpurportsto
be.  Thepersonmakingthecertificate shallbearegisteredvoteroftheward
representedbythecouncilmembersubjecttotherecall.  Anypersonwho’sname
appearsonapetitionmaywithdrawhis/hernamebyastatementinwritingfiled
withthecityclerkbeforesaidcityclerkadvisesthecouncilofthesufficiencyof
thepetition.  

Section5.3 DeterminationofSufficiency. Thecommitteeshallfilethecompletedpetitionin
theofficeofthecityclerk.  Therequirednumberofsignaturesforinitiativeandreferendumshall
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beatleasttwentypercentofthetotalnumberofregisteredvotersatthetimeofthelastcitywide
election.  Therequirednumberofsignaturesforrecallofthemayororacouncilmemberelected
atlargeshallbeatleasttwentypercentofthetotalnumberofregisteredvotersinthecityatthe
timeofthelastcitywide election.  Therequirednumberofsignaturesforrecallofa
councilmemberelectedfromawardshallbeatleasttwentypercentofthetotalnumberof
registeredvotersinthewardrepresentedbythecouncilmembersubjecttotherecallatthetime
ofthelastcitywide election.  Immediatelyuponreceiptofthepetition, thecityclerkshall
examinethepetitionastoitssufficiencyandreporttothecouncilwithintendays.  Upon
receivingthereport, thecouncilshalldeterminebyresolutionthesufficiencyofthepetition.  

Section5.4 DispositionofInsufficientorIrregularPetition. Ifthecouncildeterminesthat
thepetitionisinsufficientorirregular, asdefinedinSections5.3and5.2respectively, thecity
clerkshalldeliveracopyofthepetition, togetherwithawrittenstatementofitsdefects, tothe
sponsoringcommittee.  Thecommitteeshallhavethirtydaysinwhichtofileadditionalsignature
papersand/ortocorrectthepetitioninallotherparticulars, exceptthat, inthecaseofapetition
forrecall, thecommitteemaynotchangethestatementofthegroundsonwhichtherecallis
sought.  Withinfivedaysofreceiptofthecorrectedpetition, thecityclerkshallagainreportto
thecouncil.  Ifthecouncilfindsthatthepetitionisstillinsufficientorirregular, thecityclerk
shallfilethepetitioninhis/herofficeandnotifythesponsoringcommittee.  Thefinalfinding
thatthepetitionisinsufficientorirregularshallnotprejudicethefilingofanewpetitionforthe
samepurpose, norshallitpreventthecouncilfromreferringthesubjectmatterofthepetitionto
thevotersatthenextregularorspecialelection.  

Section5.5 Initiative. Anyordinancemaybeproposedbyapetition, whichshallstateatthe
headofeachpageorattachedtheretotheexacttextoftheproposedordinance.  Ifthecouncil
passestheproposedordinancewithamendments, andamajorityofthesponsoringcommitteedo
notdisapprovetheamendedformbyastatementfiledwiththecityclerkwithintendaysofits
passagebythecouncil, theordinanceneednotbesubmittedtothevoters.  Ifthecouncilfailsto
enacttheordinanceinaformacceptabletothemajorityofthesponsoringcommitteewithinsixty
daysafterthefinaldeterminationofsufficiencyofthepetition, theordinanceasoriginally
proposedshallbeplacedontheballotatthenextelectionoccurringinthecity.  Ifnoelectionis
tooccurwithin120daysafterthefilingofthepetition, thecouncilshallcallaspecialelectionon
theordinancetobeheldwithinsuchperiod.  

Section5.6 InitiativetoAmendtheCharter.   Nothinginthischartershallbeconstruedin
anywayasaffectingtherightoftheelectorstoproposeamendmentstothischarter.  

Section5.7 Referendum.   Priortothedateanordinancetakeseffect, itmaybesubjectedto
referendumbyapetition, whichshallstateattheheadofeachpage, orattachedthereto, theexact
textoftheordinancetobeconsideredbythevoters.  Ifthepetitionisfoundtobesufficientunder
theprovisionsofSection5.3ofthischapter, thesaidordinanceshalltherebybepreventedfrom
goingintooperation, andthesubjectmatterofthepetitionshallbeplacedontheballotatthe
nextelectionoccurringinthecity.  Ifnoelectionistooccurwithin120daysafterthefilingof
thepetition, thecouncilshallcallaspecialelectiontobeheldwithinsuchperiod, providingthe
petitionhasbeenfoundtobesufficient.  Ifamajorityofthevotersvotingthereonvoteforthe
ordinancecontainedinthepetition, itshalltakeeffectimmediatelyuponcertificationofthe
electionresultsbythecouncil.  
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Section5.8 Recall.   Considerationbytheelectorateoftherecallofanyelectedofficerofthe
citymaybeinitiatedbypetition.  Thepetitionshallstateattheheadofeachpage, orattached
thereto, acertificatestatingthenameoftheofficerwhose removalissought, thegroundsfor
recall, whichshallbemalfeasance, misfeasanceornonfeasanceinoffice, isnotmorethan250
words, andtheintentionofthesponsoringcommitteetobringabouttheofficer’srecall.  Such
petitionshallbefiledinthecityclerk’sofficepriortocirculation.  Ifthepetitionoramended
petitionisfoundsufficientundertheprovisionsofSection5.3ofthischapter, thecityclerkshall
transmitittothecouncilwithoutdelay, andshallalsoofficiallynotifythepersonsoughttobe
recalledofthesufficiencyofthepetitionandofthependingaction.  Thecouncilshall, atitsnext
meeting, byresolution, providefortheholdingofaspecialrecallelectionwithinninetydays
aftersuchmeeting, thecouncilmay, initsdiscretion, providefortheholdingoftherecallvoteat
thattime.  Ifthespecialrecallelectioninvolvesacouncilmemberelectedfromaseparateward,  
thespecialrecallelectionshallbeconductedonlywithinthewardofsuchcouncilmember.  Ifthe
specialrecallelectioninvolvesthemayor, acouncilmemberwhoiselectedatlarge, theelection
shallbeacitywideelection.  Thecityclerkshallincludewiththepublishednoticeoftheelection
thestatementofthegroundsfortherecalland, also, innotmorethan500words, theanswerof
theofficerconcernedinjustificationofhis/hercourseofoffice.  Ifavacancyoccursduetorecall
election, Section4.5hereinshallapplytofillsuchvacancy.  

Sections5.2, 5.3, 5.4, 5.5, 5.8amendedbyOrdinance #00-12– effectiveJanuary24, 2001
Section5.3amendedbySpecialElection, November6, 2001 – effectiveDecember6, 2001
Section5.2.1, 5.2.2, 5.3 & 5.8amendedbyOrdinance #04-47 – effectiveMarch5, 2005

13



CHAPTER6
ADMINISTRATIONOFCITYAFFAIRS

Section6.1 AdministrativeResponsibility.   Thecouncil, asabody, shallberesponsiblefor
theadministrationofthecity.  Thecouncilshallappointanadministrativeofficertoassistinthe
administrationofcityaffairs.  Forpurposesofreferenceinthischarter, thisadministrativeofficer
shallbereferredtoasthecityadministrator.  

Section6.2 AdministrativeOrganization.  

6.2.1 Thecouncilmaybyordinanceestablishcitydepartments, officesandagencies
andprescribetheirfunctions.  Nopowerordutyconferredbythischarterupona
particularofficeoragencyshallbetransferredtoanyother.  

6.2.2 Thecitycouncilshallbyresolutionhireorremoveheadsofdepartments, and
suchotherfutureofficersandpersonnelasmayberequiredtooperatethecityefficiently.   
Thecouncilshalldeterminethequalificationsthereofandprescribethedutiestobe
performedbyeach, exceptasotherwiseprescribedinthischarter.  

6.2.3 Theheadsofdepartmentsandotherofficersdesignatedbythecouncilshallreport
inpersontothecouncilandtothepublicatleastonceeachquarterataregularly
scheduledcouncilmeeting.  

Section6.3 DutiesoftheCityAdministrator. Thecityadministratorshallbethechief
administrativeofficerforthecouncil.  Thecouncilshallestablishbyresolution, thepowers,  
dutiesandreportingrequirementsofthecityadministrator.  

Section6.4 PurchasesandContracts. Allpurchasesshallbemadeandallcontractsletby
thecouncil.  Contractsshallbemadeincompliancewiththeuniformcontractinglaw, and
whenevercompetitivebidsarerequired, thecontractshallbelettothelowestresponsiblebidder.   
Allcontracts, bondsandinstrumentsofanykindtowhichthecityisapartyshallbesignedby
themayorandthecityadministratoronbehalfofthecityandshallbeexecutedinthenameof
thecity.  Thecouncilmaybyordinanceadoptfurtherregulationsforthemakingofbidsandthe
lettingofcontracts.  

Section6.5 SubordinateOfficers. Thereshallbeacityclerkandsuchotherofficers
subordinatetothecityadministratorasthecitycouncilmaycreatebyordinance.  Thecityclerk,  
subjecttothedirectionofthecityadministrator, shallkeepthepublicrecords, andshallhave
otherdutiesasthecityadministratorshallprescribe.  Inaddition, thecityclerkshallhaveother
powersanddutiesimposedbystatelaw, thischarter, cityordinanceandcityresolution.  The
Councilmaybyordinanceabolishofficeswhichhavebeencreatedbyordinance, andmayby
resolution, abolishofficeswhichhavebeencreatedbyresolution.  Itmaycombinethedutiesof
variousofficesasitmayseefit.  

Sections6.1, 6.3, 6.4 & 6.5amendedbyOrdinance #00-12 – effectiveJanuary24, 2001

14



CHAPTER7
TAXATIONANDFINANCES

Section7.1 CounciltoControlFinances.  Thecouncilshallhavefullauthorityoverthe
financialaffairsofthecityexceptaslimitedorprohibitedbythestateconstitution, statelaws, or
thischarter.  Itshallprovideforthecollectionofallrevenuesandotherassets, andtheauditing
andsettlementofaccounts.  Itshallfurtherprovideforthesafekeepinganddisbursementof
publicmoneys.  

Section7.2 FiscalYear.   Thefiscalyearofthecityshallbethecalendaryear.  

Section7.3 SystemofTaxation.   Subjecttothestateconstitution, andexceptasforbiddenby
it, orbystatestatutes, thecouncilshallhavefullpowertoprovidebyordinanceforasystemof
localtaxation.  Thisauthorityincludesthepowerbyordinancetoassess, levy, andcollecttaxes
onallsubjectsorobjectsoftaxationexceptaslimitedorprohibitedbythestateconstitution, by
thischarterorbystatestatutesimposingrestrictionuponthecity, irrespectiveofcharter
provisions.  

Section7.4 SubmissionofBudget.  

7.4.1 Annually, thecityadministratorshallsubmittothecouncilthebudget
recommendationsinaccordancewithabudgetcalendar tobeestablishedbyresolution.   
Thebudgetshallprovideacompletefinancialplanforallcityfundsandactivitiesforthe
ensuingfiscalyearand, exceptasrequiredbystatestatutesorthischarter, shallbein
suchformasthecouncilmayrequire.  Itshallincludeasummaryandshowindetailall
estimatedincomeandallproposedexpenditures, includingdebtserviceandcomparative
figuresforthecurrentfiscalyear, actualandestimated, andtheprecedingyear.  In
additiontoshowingproposedexpendituresforcurrentoperations, itshallshowproposed
capitalexpenditurestobemadeduringtheyearandtheproposedmethodoffinancing
eachsuchcapitalexpenditure.  Thetotalproposedoperatingbudgettobeprovidedfrom
thepropertytaxshallnotexceedtheamountsauthorizedbystatestatutesandthischarter.   
Consistentwiththeseprovisions, thebudgetshallcontainsuchinformationandbeinthe
formprescribedbyordinanceandbystatestatues.  TheAnnualFinancialStatementshall
beinsuchformasstatestatutes, thischarterorthecouncilmayprescribe.  

7.4.2 Foreachutilityoperatedbythecity, itsbudgetshallshowanticipatednetsurplus
ordeficitandtheproposedmethodofitsdisposition; andsubsidiarybudgetsforeach
utilitygivingincomeandexpenditureinformationshallbeincludedorattachedas
appendices.  

Section7.5 Long-termFinancialPlan.  

7.5.1 Thecitycouncilshallhavepreparedalong-termfinancialplanofatleastfive
years.  Thisinformationshallberevisedandextendedeachyear.  Thecitycouncilshall
holdanannualpublichearingonthelong-termfinancialplanandadoptitbyresolution
withorwithoutamendment.  Thefinancialplan, atminimum, shallconsistofthree
elementsasspecifiedinSections7.5.2through7.5.4whichfollow.  
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7.5.2 ThePublicServiceProgram.   Theprogramshallbeacontinuingfive-yearplan
forallpublicservices, estimatingfutureneedsforthepublichealth, safetyandwelfareof
thecity.  Itshallmeasuretheobjectivesandneedsforeachcitydepartment, thestandard
ofservicesdesired, andtheimpactofeachsuchserviceontheannualoperatingbudget.  

7.5.3 TheCapitalImprovementProgram.   Thisprogramshallconsistofprojectsand
facilitiesthatareorwillbeneededbythecityincarryingouttheanticipatedprogramof
publicservices.  Itshallincludealistofallcapitalimprovementsproposedtobe
undertakenduringthenextfivefiscalyears, withappropriatesupportinginformationas
tothenecessityforsuchimprovements; thepriorityofeachanticipatedimprovement;  
costestimate, methodoffinancingandrecommendedtimescheduleforeachsuch
improvement; andtheestimatedannualcostofoperatingandmaintainingthefacilitiesto
beconstructedoracquired.  Thisinformationshallberevisedandextendedeachyearfor
capitalimprovementsstillpendingorinprocess.  

7.5.4 FiveYearFinancialForecast.   Thisforecastshalldetailtheestimatedrevenue
andexpendituresnecessarytocarryoutthePublicServiceandCapitalImprovement
ProgramsasdescribedinSections7.5.2and7.5.3.  Inaddition, theforecastwillidentify
financingsourcesanduses, cashflowprojections, andfinancialpoliciesthatimpact and
exercisecontroloverrevenuesandexpenditures.  

7.5.5 Asummaryofthelong-termfinancialplanshallbepublishedinthecity
newsletterannually.  

Section7.6 CouncilActiononBudget. 

7.6.1 Thebudgetpublichearingdates, procedurestobefollowedduringthehearing,  
andpublications, areestablishedbystatestatute.  However, theactualadoptionofthe
proposedannualbudgetandthemunicipallevyshalltakeplaceatthenextregularly,  
scheduledcouncilmeetingfollowingthemandatedpublichearing(s) toensurethat
commentsreceivedduring thepublichearing(s) aregivendueconsiderationbeforethe
finalbudgetandmunicipaltaxlevyareadopted.  Thecouncilmayrevisetheproposed
budgetbutnoamendmenttothebudgetshallincreasetheauthorizedexpenditurestoan
amountgreaterthantheestimatedfundsavailable.  Thecouncilshalladoptthebudgetby
aresolutionthatshallsetforththetotalforeachbudgetedfundandeachdepartment
functionorprogram, withsuchsegregationastoobjectsandpurposeofexpendituresas
thecouncildeemsnecessaryforpurposesofbudgetcontrol.  Thecouncilshallalsoadopt
aresolutionlevyingtheamountoftaxesprovidedinthebudget, andthecity
administratorshallcertifythetaxresolutiontothecountyauditorinaccordancewithstate
law.  Adoptionofthebudgetresolutionshallconstituteappropriationsatthebeginningof
thefiscalyearofthesumsfixedintheresolutionoftheseveralpurposesnamed.  

7.6.2 Atleasttwoweeksbeforetheproposedbudgetisadopted, fortheensuingfiscal
year, asummaryoftheproposedbudgetandmunicipallevyincreasesanddecreasesshall
begiveninthecitynewsletter.  Suchsummaryshallbesetforthinlanguagedesignedto
bereadilyunderstoodbythelayperson, andshallprovideappropriatesupporting
informationastothenecessityforanyincreases.  Failuretoprovidethespecified
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summarywillnotinvalidatethebudget.  Asummaryoftheadoptedfinalbudgetshallbe
printedinthecitynewsletterassoonasispracticalaftertheadoption.  

Section7.7 EnforcementoftheBudget.  

7.7.1 Thecitycouncilshallenforcetheprovisionsofthebudget.  Itshallapproveand
authorizepaymentsofbills, ateachregularlyscheduledcouncilmeeting, thathavebeen
presentedforpayment, supportedbyanitemizedbill, payrolltimesheet, orother
documentapprovedandsignedbytheresponsiblecityofficerwhovouchesforits
correctnessandreasonableness.  Billsthatareofanongoingoperatingnature, havebeen
appropriatedinthebudget, andbeenapprovedbytheresponsiblecityofficer, maybe
paidpriortoregularcouncilmeetingstoavoidlatepenaltiesortotakeadvantageof
availablediscounts.  Otherpaymentsmayoccurintheeventitisunreasonableor
untimelytoobtaincouncilapprovalforfundinganemergencyorunforeseenexpenditure
whichisnecessaryfortheroutineoperationofthecityasdirectedbycouncilina
purchasingpolicywhichshallbeadoptedbyordinance.  

7.7.2 Anyobligationincurredbyanypersonintheemployofthecityforanypurpose
notauthorizedinthebudgetresolution, orforanyamountinexcessoftheamount
authorized, shallbeapersonalobligationuponthepersonincurringtheobligationand
suchpersonwillbesubjecttoappropriatedisciplinaryorcriminalaction.  Nocheckshall
beissuedortransfermadetoanyaccountotherthanoneownedbythecityuntiltheclaim
towhichitrelateshasbeensupportedbyanitemizedbill, payroll, timesheetorother
documentapprovedandsignedbytheresponsiblecityofficerwhovouchesforits
correctnessandreasonableness.  

Section7.8 AlterationstotheBudget. Afterthebudgetresolutionhasbeenadopted, the
councilshallnotincreasetheamountsfixedintheresolutionbeyondtheestimatedfunds
availableexcepttotheextentthatactualreceiptsexceedtheestimatedfundsavailable.  At
anytime, thecouncilmay, byresolutionapprovedbya4/5voteofitsmembers, reducethesums
appropriatedforanypurposebythebudgetresolution, orauthorizethetransferofsumsfrom
unencumberedbalancesofappropriationsinthebudgetresolutiontootherpurposes.  

Section7.9 Funds. Thereshallbemaintainedinthecitytreasuryageneralfundandsuch
otherfundsasmayberequiredbystatestatutes, resolutionorordinance.  Thecouncilshall, by
resolutionorordinance, createandabolishfundsandshalldefinewhichfundsareeligiblefor
interfundloansasitmaydeemnecessaryandappropriate.  

Section7.10 CityIndebtedness. 

7.10.1 ExceptasprovidedinSections7.11and7.12, noobligationshallbeissuedtopay
currentexpenses, butthecouncilmayissueandsellobligationsforanyothermunicipal
purposeinaccordancewithstatestatutesandwithinthelimitationsprescribedbylaw.   
Exceptinthecaseofobligationsforwhichanelectionisnotrequiredbythischarteror
statestatutes, nosuchobligationshallbeissuedandsoldwithouttheapprovalofthe
majorityofthevotersvotingonthequestionatageneralorspecialelection.  
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7.10.2 Adescriptionofeachsuchproposedissueshallbepublishedinthecity
newsletter, butfailuretopublishsuchdescription, oranydefectinthedescription, shall
notinvalidatetheissue.  However, correctionsshallbepublishedattheearliestpractical
time.  

Section7.11 TaxAnticipationCertificates. AtanytimeafterJanuary1, thecouncilmayissue
taxanticipationcertificatesinanticipationofstateandfederalaidsandthecollectionoftaxes
leviedthepreviousyearforanyfundandnotyetcollected.  Thetotalamountofcertificates
issuedagainstanyfundforanyyeartogetherwithinterestthereonuntilmaturityshallnotexceed
90percentofthetotalstateandfederalaidsandcurrenttaxesduetothefundanduncollectedat
thetimeofissuance.  Suchcertificatesshallbeissuedonsuchtermsandconditionsasthe
councilmaydetermine, buttheyshallbecomeduenolaterthanApril1oftheyearfollowing
theirissuance.  Theproceedsofthetaxleviedandsuchstateorfederalaidsasthegoverning
bodymayhaveallocatedforthefundagainstwhichtaxanticipationcertificatesareissued, and
thefullfaithandcreditofthecityshallbeirrevocablypledgedfortheredemptionofthe
certificates.  

Section7.12 EmergencyDebtCertificates.  

7.12.1 Ifinanyyear, thereceiptfromtaxesorothersourcesshould, forsomeunforeseen
cause, becomeinsufficientfortheordinaryexpensesofthecity, orifanycalamityor
otherpublicemergencynecessitatesthemakingofextraordinaryexpenditures, the
councilmaybyordinanceissueonsuchtermsandinsuchmannerasthecouncil
determines, emergencydebtcertificatestorunnotinexcessofthreeyears.  Atax
sufficienttopayprincipalandinterestonsuchcertificateswiththemarginrequiredby
lawshall beleviedasrequiredbylaw.  Theordinanceauthorizingtheissueofthe
emergencydebtcertificatesshallstatethenatureoftheemergencyandbeapprovedbyat
leastfourmembersofthecouncil.  Itmaybepassedbyemergencyordinanceasdefined
inSection3.6exceptthattheordinanceshallbeenactedbya4/5voteofthecouncil.  

7.12.2 Adescriptionofeachsuchproposedcertificateshallbepublishedinthecity
newsletter, butfailuretopublishsuchdescription, oranydefectinthedescription, shall
notinvalidatethecertificate.  However, correctionsshallbepublishedattheearliest
practicaltime.  

Sections7.1through7.12amendedbyOrdinance #94-03 - effectiveMarch25, 1994
Sections7.4.1 & 7.6.1amendedbyOrdinance #00-12– effectiveJanuary24, 2001
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CHAPTER8
PUBLICIMPROVEMENTSANDSPECIALASSESSMENTS

Section8.1 PowertoMakeImprovementsandLevyAssessments.   Thecitymaymakeany
typeoflocalimprovementnotforbiddenbylawandlevyspecialassessmentstopayallorpartof
thecostofsuchlocalimprovements.  Thetotaloftheassessmentsforanylocalimprovement
maynotexceedthecostofthelocalimprovement, plusallcostsandexpensesconnected
therewith, includinginterest.  Noassessmentshallexceedthebenefittothepropertyassessedas
measuredbytheincreaseinthemarketvalueofthepropertyassessedasaresultofthelocal
improvement.  

Section8.2 ApplicationofCharter. Alllocalimprovementprojectsshallbecarriedout
exclusivelyundertheprovisionsofthischarter.  Theterm “localimprovement” asusedinthis
Sectionshallmeanapublicimprovementfinancedpartlyorwhollyfromspecialassessments.  

Section8.3 AssessmentsforServices. Thecouncilmayprovidebyordinancethatthecostof
thecityservicestostreets, sidewalks, orotherpublicorprivatepropertymaybeassessedagainst
propertybenefitedandmaybecollectedinthesamemannerasspecialassessments.  

Section8.4 LocalImprovementProcedure. Whenthecityundertakesanylocal
improvementtowhichthestatelocalimprovementcodeMinn. Stat. Chapter429applies, itshall
complywiththeprovisionsofthatlaw, exceptasmodifiedbelow.  Thecouncilmayby
ordinanceprescribetheproceduretobefollowedinmakinganyotherlocalimprovementand
levyingassessmentstherefore.  

8.4.1SixtyDayWaitingPeriod. Aperiodofsixty (60) daysshallelapseafterthe
conclusionofthepublichearingrequiredbylawtoprecedetheorderingofthe
constructionofalocalimprovementproject (the “PublicHearing”) beforetheactual
orderingofthelocalimprovementbythecouncilandthecouncilenteringintoacontract
forthelocalimprovementconstruction.  

8.4.2 PercentageofOwnersRequired.   Whenthelocalimprovementhasbeen
petitionedforbytheownersofnotlessthan50percentinfrontageoftherealproperty
abuttingonstreetsnamedinthepetitionasthelocationofthelocalimprovementthe
resolutionorderingthelocalimprovementbythecouncilmaybeapprovedbyvoteofa
majorityofallmembersofthecouncil.  Whentherehasbeennosuchpetition, the
resolutionmaybeadoptedonlybyvoteoffour-fifthsofallmembersofthecouncil.  

8.4.3PetitionAgainsttheLocalImprovement. Aproposedlocalimprovementmay
beinitiatedbypetitionoftheownersofrealpropertyabuttingonthestreetsnamedinthe
petition.  If, withinthirty (30) daysoftheconclusionofthepublichearing, apetition
againstsuchlocalimprovementisfiledwiththecityadministratorwhichpetitionis
signedbyapercentageoftheownersofrealpropertyabuttingonthestreetsnamedinthe
initiatingpetitionasthelocationoftheimprovementwhichpercentageisgreaterthanthe
percentageofownersofrealpropertywhosignedtheinitiatingpetition, thecouncilshall
notmakesuchlocalimprovementattheexpenseoftheabuttingpropertyowners.  For
purposesoftheforegoingsentence, “ownersofrealproperty” shallnotincludeownersof
propertieszonedforcommercialorindustrialusesorownersofpropertieszoned
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residentialgreaterthan10acresinsizebasedonzoningclassificationsineffectatthe
dateofsuchpetition, orownersofnon-homesteadrealpropertygreaterthanoneacre in
size.  

8.4.4 CounterPetitioninFavoroftheImprovement. Ifwithinthirty (30) daysofthe
filingwiththecityadministratorofapetitionagainstthelocalimprovementasdescribed
inSection8.4.3above, thereisfiledwiththecityadministratorapetitioninfavorofthe
localimprovement, signedbyownersofrealpropertyabuttingonthestreetsnamedinthe
initiatingpetitionasthe locationoftheimprovement, inapercentagegreaterthanthe
percentofownersofrealpropertywhosignedthepetitionagainstthelocalimprovement,  
theninsucheventthecouncilmaydisregardthepetitionagainstthelocalimprovement
andproceedwiththelocalimprovement.  

8.4.5 PetitionAgainstCouncilInitiatedImprovement.   Ifthelocalimprovementwas
initiatedbycouncilresolutionwithoutaninitiatingpetitionand, withinsixty (60) daysof
theconclusionofthepublichearing, apetitionisfiledwiththecityadministratoragainst
suchlocalimprovementandwhichpetitionissignedby60percentormoreoftheowners
ofrealpropertyproposedtobeassessedforandbenefitedbythelocalimprovement, the
councilshallnotmakesuchlocalimprovementattheexpenseofthebenefitedproperty
owners.  Forpurposesoftheforegoingsentence, “ownersofrealproperty” shallnot
includeownersofpropertieszonedforcommercialorindustrialusesorownersof
propertieszonedresidentialgreaterthan10acresinsizebasedonzoningclassifications
ineffectatthedateofsuchpetition, orownersofnon-homesteadrealproperty greater
thanoneacreinsize.  

8.4.6 WithdrawalofNamefromPetition.   Anypersonwhosenameappearsona
petitiontothecouncilinfavorofalocalimprovement, oronapetitiontothecouncil
filedagainstalocalimprovement, maywithdrawhis/hernamebyastatementinwriting
filed withthecityadministratorbeforesuchpetitionispresentedtothecouncilorin
personatacitycouncilmeetingbeforethecitycouncilacceptssaidpetition.  

8.4.7 FilingofPetitionwithCityCouncil.   Allcompletedpetitionsfiledwiththecity
administratorasdescribedhereinshallbepresentedtothecouncilbythecity
administratoratthecouncil’snextregularlyscheduledmeeting.  

8.4.8 OneYearBeforeAnyFurtherAction. Whenaproposedlocalimprovementis
disallowedpursuanttothepetitionprocessdescribedintheforegoingSections, the
councilshallnotvoteonthesameimprovementwithinaperiodofoneyearafterthe
publichearingonsaidimprovement.  

Section8.5 ComputationofTime.   Wheretheperformanceordoingofanyactormatteris
requiredbythischarter, andtheperiodoftimeisprescribedandfixedbythischarter, thetime
shallbecomputedsoastoexcludethefirstandincludethelastdayoftheprescribedorfixed
periodoftime.  WhenthelastdayoftheperiodfallsonaSaturday, Sunday, oralegalholiday,  
thatdayshallbeomittedfromthecomputation.  
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Section8.6 SewerandWaterProjects.   ThisSectionappliestoanyLocalImprovement
ProjectcompletedafterJanuary1, 1996, whichincludesextendingUrbanServices (Sewerand/or
Water) toanexistinghomeorneighborhood.  

8.6.1 ConnectionPolicy.   TheCitymaynotcompelanypropertyownerwitha
functionalprivatesewerandwatersystemtoconnecttoCitySewerand/orWater.  

8.6.2 AssessmentPolicy.   TheCitymaynotlevyanassessmentforanycomponentof
anyprojectwhichincludesSewerand/orWaterimprovementsagainstapropertywhose
ownerelectstoremainonafunctionalprivateSewerand/orWatersystem.  

8.6.3 RequestforUrbanServices.   PropertyownerswhoremainonprivateSewerand
WatersystemsafterUrbanServicesbecomeavailablemayrequestconnectiontoUrban
Servicesatanytime. UponconnectiontoUrbanServicesanassessmentmaybelevied
provideditisconsistentwiththeoriginalassessment.  

Section8.1through8.5amendedbyOrdinance #92-12 - effectiveJanuary25, 1993
Section8.6addedbySpecialElection, May20, 1996 effectiveJune20, 1996
Section8.4.2, 8.4.3and8.4.4amendedbyOrdinance #06-22 – effectiveOctober16, 2006
Section8.4, 8.4.2 (added) 8.4.2made8.4.3 – andsoon, amendedbyOrdinance #12-08  -   

effectiveOctober1, 2012
Section8.4.5amendedbyOrdinance #14-07 – effectiveNovember2014
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CHAPTER9
EMINENTDOMAIN

Section9.1 AcquisitionofProperty.   Thecitymayacquirebypurchase, gift, condemnation,  
orotherwise, anyproperty, eitherwithinorwithoutitsboundaries, thatmaybeneededbythe
cityforanypublicpurpose.  Inacquiringpropertybyexercisingthepowerofeminentdomain,  
thecityshallproceedaccordingtoMinnesotaStatutes, Chapter117, orotherapplicablelaws.  
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CHAPTER10
FRANCHISES

Section10.1 Exceptasotherwiseprovidedbystatestatutes, noperson, firmorcorporation
shallplaceormaintainanypermanentorsemi-permanentfixturesin, over, uponorunderany
streetorpublicplaceforthepurposeofoperatingapublicutility, orforanyotherpurpose,  
withoutafranchisethereforefromthecity.  Afranchiseshallbegrantedonlybyordinance,  
whichshallnotbeanemergencyordinance.  Noexclusivefranchiseshallbegrantedunlessthe
proposedordinanceissubmittedtothevotersofthecityfollowingapublichearingandapproved
byatleastamajorityofthosevotingthereon.  Everyordinancegrantingafranchiseshallcontain
allthetermsandconditionsofthefranchise.  Thegranteeshallbearthecostsofpublicationof
thefranchiseordinanceandshallmakeasufficientdepositwiththecityclerktoguarantee
publicationbeforetheordinanceispassed.  

Section10.2 Term.   Noperpetualfranchiseorprivilegeshallbecreated, norshallany
exclusivefranchiseorprivilegebegrantedforaperiodofmorethantwenty-fiveyears.  

Section10.3 PublicHearing. Beforeanyfranchiseordinanceisadoptedoranyrates, fares, or
pricestobechargedbyapublicutilityarefixedbythecouncil, thecouncilshallholdapublic
hearingonthematter.  Noticeofsuchhearingshallbepublishedatleastonceinthecity
newsletterandintheofficialnewspapernotlessthantendayspriortothedateofthehearing.   
Failuretopublishsaidnoticeoranydefectinsaidnoticeshallnotinvalidatethenotice.   
However, correction(s) mustbepublishedattheearliestpracticaltime.  

Section10.4 PowerofRegulationReserved. Subjecttoanyapplicablestatestatutes, the
councilmaybyordinancereasonablyregulateandcontroltheexerciseofanyfranchise,  
includingthemaximumrates, fares, orpricestobechargedbythegrantee.  Nofranchisevalue
shallbeincludedinthevaluationofthegrantee’spropertyinregulatingutilityrates, fares, or
pricesunderanyapplicablestateormunicipallaw, orregulation, orinproceedingsformunicipal
acquisitionofthegrantee’spropertybypurchaseoreminentdomain.  

Section10.5 RenewalsorExtensions. Everyextension, renewal, ormodificationofany
existingfranchise, orofanyfranchisegrantedthereafter, shallbesubjecttothesamelimitations
andshallbegrantedinthesamemannerasanewfranchise.  

Section10.1amendedbyOrdinance #00-12 – effectiveJanuary24, 2001
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CHAPTER11
PUBLICOWNERSHIPANDOPERATIONOFUTILITIES

Section11.1 AcquisitionandOperationofUtilities. Thecitymayownandoperateanygas,  
water, heat, power, light, telephoneorotherpublicutilityforsupplyingitsownneedsforutility
service, orforsupplyingutilityservicetoprivateconsumersorboth.  Itmayconstructall
facilitiesreasonablyneededforthatpurpose, andmayacquireanyexistingutilitypropertiesso
needed; butsuchactionshallonlybetakenbyordinance, whichshallnotbeanemergency
ordinance.  Theoperationofallpublicutilitiesownedbythecityshallbeunderthesupervision
ofthecitycouncil.  

Section11.2 RatesandFinances. Thecouncilmay, byordinance, fixrates, faresandprices
formunicipalutilities, butsuchrates, faresandpricesshallbejustandreasonable.  Thecouncil
shallmakeeachmunicipalutilityfinanciallyself-sustaining.  Beforeanyrates, faresorpricesfor
municipalutilitiesshallbefixedbythecouncil, thecouncilshallholdapublichearingonthe
matterinaccordancewithSection11.6ofthischapter.  Thecouncilshallprescribethetimeand
themannerinwhichpaymentsforallsuchutilityservicesshallbemade, andmaymakesuch
otherregulationsasmaybenecessary, andprescribepenaltiesforviolationsofsuchregulations.  

Section11.3 PurchaseinBulk. Thecouncilmay, inlieuofprovidingforthelocalproduction
ofgas, electricity, waterandotherutilities, purchasethesameinbulkandresellthemtolocal
consumersatsuchratesasitmayfix.  Beforesuchratesarefixedbythecouncil, thecouncil
shallholdapublichearingonthematterinaccordancewithSection11.6ofthischapter.  

Section11.4 LeaseofPlant. Thecouncilmay, ifthepublicinterestwillbeservedthereby,  
contractwithanyresponsibleperson, co-partnershiporcorporationfortheoperationofany
utilityownedbythecityuponsuchrentalsandconditionsasitmaydeemnecessary; butsuch
contractshallnotbeanemergencyordinance.  Innocaseshallsuchcontractbeforalongerterm
thantenyears.  

Section11.5 PublicUtility. HowSold.  Nopublicutilityownedbythecityshallbesoldor
otherwisedisposedofbythecityunlessthefulltermsofthepropositionofsaidsaleorother
dispositionthereof, togetherwiththepricetobepaidtherefore, shallbeembodiedinan
ordinanceapprovedbyamajorityoftheregisteredvotersvotingthereonatageneralorspecial
election.  Beforesuchordinanceissubmittedtoavote, thecouncilshallholdapublichearingon
thematterinaccordancewithSection11.6ofthischapter.  

Section11.6 NoticeofPublicHearing. Noticeofpublichearingrequiredbythischaptershall
bepublishedatleastonceintheofficialnewspaperandinthecitynewsletteratleasttendays
priortothedateofthehearing.  Failuretopublishsaidnoticeoranydefectinsaidnoticeshall
notinvalidatethenotice.  However, thecorrection(s) mustbepublishedattheearliestpractical
time.  
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CHAPTER12
MISCELLANEOUSANDTRANSITORYPROVISIONS

Section12.1 OfficialPublication. Thecouncilshallannuallydesignatealegalnewspaperof
generalcirculationinthecityasitsofficialnewspaperinwhichshallbepublishedordinances
andothermattersrequiredbystatestatutesandthischartertobesopublished, aswellassuch
othermattersasthecouncilmaydeemitinthepublicinteresttohavepublishedinthismanner.  

Section12.2 OathofOffice. Everyofficerofthecityshall, beforeenteringuponthedutiesof
his/heroffice, takeandsubscribeanoathofofficeinsubstantiallythefollowingform: “Ido
solemnlyswear (oraffix:) tosupporttheconstitutionoftheUnitedStatesandofthisstateandto
dischargefaithfullythedutiesdevolvinguponmeas (mayor, councilmember, cityadministrator,  
etc.) oftheCityofRamseytothebestofmyjudgmentandability”.  

Section12.3 CityOfficersNottobeInterestedinContracts. Exceptasotherwisepermitted
bystatestatutes, noofficerofthecity, whoisauthorizedtotakepartinanymannerinany
contractwiththecity, shallvoluntarilyhaveapersonalfinancialinterestinsuchcontractor
personallybenefitfinanciallytherefrom.  

Section12.4 OfficialBonds. Thecityadministratorandothersuchofficersoremployeesof
thecityasmaybeprovidedforbyordinanceshalleach, beforeenteringuponthedutiesof
his/herrespectiveofficeoremployment, giveacorporatesuretybondtothecityinsuchform
andsuchamountasmaybefixedbythecouncilassecurityforthefaithfulperformanceof
his/herofficialduties.  Thiscorporatesuretybondmaybeintheformofeitherindividualor
blanketbondsatthediscretionofthecouncil.  Theyshallbeapprovedbythecouncil, and
approvedastoformbythecityattorney, andfiledwiththecityadministrator.  Thepremiumson
thebondsshallbepaidbythecity.  

Section12.5 SalesofRealProperty. Norealpropertyofthecity, withtheexceptionof
cemeteryplots, shallbedisposedofexceptbyordinance.  Theproceedsofanysaleofsuch
propertyshallbeusedasfaraspossibletoretireanyoutstandingindebtednessincurredbythe
cityinthepurchase, construction, orimprovementofthisorotherpropertyusedforthesame
publicpurpose.  Ifthereisnosuchoutstandingindebtedness, thecouncilmaybyresolution
designatesomeotherpublicusefortheproceeds.  

Section12.6 VacationofStreets. Thecouncilmaybyordinancevacateanystreetoralleyor
otherpublicgroundsorpartthereofwithinthecity.  Suchvacationmaybemadeonlyafter
publishednoticeintheofficialnewspaperandanopportunityforaffectedpropertyownerand
publictobeheard, anduponsuchfurthertermsandbysuchprocedureasthecouncilby
ordinancemayprescribe.  Anoticeofcompletionofsuchprocedureshallbefiledinaccordance
withstatestatutes.  

Section12.7 StatutesNotAffectedbyCharter. Allgenerallawsandstatutesofthestate
applicabletoall citiesoperatingunderhomerulecharters, orapplicabletocitiesofthesame
classastheCityofRamseyoperatingunderhomerulecharters, andnotinconsistentwiththe
provisionsofthischarter, ortheordinancesofthiscity, shallapplytotheCityofRamsey, and
shallbeconstruedassupplementarytotheprovisionofthischarter.  
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Section12.8 CitytoSucceedtoRightsandObligationsofFormerCity. Thecityshall
succeedtoallproperty, rights, andprivileges, andshallbesubjecttoalllegalobligationsofthe
formercity.  

Section12.9 ExistingOrdinancesandResolutionsContinued. Allordinances, resolutions
andregulationsofthemunicipalityinforcewhenthischartertakeseffect, andnotinconsistent
withtheprovisionsthereof, areherebycontinuedinfullforceandeffectuntilamendedor
repealed.  

Section12.10 OfficerstoContinueforPresentTerms. Allelectiveandappointiveofficersof
thecityholdingofficeontheeffectivedateofthischartershallcontinueinofficeforthetermsto
whichtheywereelectedorappointed, anduntiltheirsuccessorsshallhavebeenelectedor
appointedandhavequalified.  

Section12.11 PendingCondemnationsandAssessments. Anycondemnationorassessment
proceedinginprogresswhenthischartertakesaffectshallbecontinuedandcompletedunderthe
statestatutesunderwhichsuchproceedingwasbegun.  Allassessmentsmadebythe
municipalitypriortothetimewhenthischartertakeseffectshallbecollected, andthelien
thereofenforcedinthesamemannerasifthischarterhadnotbeenadopted.  

Section12.12 OrdinancestoMakeCharterEffective. Thecouncilshallbyordinance,  
resolution, orotherappropriateactionmakesuchregulationsasmaybenecessarytocarryout
andmakeeffectivetheprovisionsofthischarter.  

Section12.13ANewsletter. Anewslettershallbepublishedbythecityatregularintervalsat
leastsixtimeseachyear.  Thepostalroleforthecityshallbeusedforthedistribution.  

Section12.14 Thischarterbecomeseffective thirtydaysafteradoption.  

Section12.2 & 12.4amendedbyOrdinance #00-12 – effectiveJanuary24, 2001

RamseyCityCharterAdoptedbySpecialElection – May22, 1984
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CHAPTER13
POLICEDEPARTMENT

Section13.1 DepartmentCreated. Theexistingpolicedepartmentforthecityshallforthwith
beestablishedaspermanentandshallconsistofachiefofpolice, andsuchotherofficersand
membersasmaybeprovidedforbythecouncil.  

Section13.2 Appointments. Thechiefofpoliceshallbeappointedbythecouncil.  Allother
appointmentstoorpromotionswithinthedepartmentshallbemadeasprovidedbylaw.  

Section13.3 Rank. Thechiefofpoliceshallbetheheadofthedepartmentandhave
supervisionoverallofficersandmembersthereof.  

Section13.4 DutiesofChief. Thechiefofpoliceshallkeepsuchrecordsandmakesuch
reportsconcerningtheactivitiesofhis/herdepartmentasmayberequiredbystatuteorbythe
citycouncil.  Thechiefshallberesponsiblefortheperformancebythepolicedepartmentofits
functions, andallpersonswhoaremembersofthepolicedepartmentshallservesubjecttothe
ordersofthechiefofpolice.  

Section13.5 Duties. Itshallbethedutyoftheofficersofthepolicedepartmenttoseetothe
enforcementofalloftheordinancesofthecityandallstatutesapplicabletherein, andtopreserve
orderandpreventinfractionsofthelawandarrestviolatorsthereof.  

Section13.6 ConductofMembers. Itshallbethedutyofeverymemberandofficerofthe
policedepartmenttoconducthimselforherselfinaproperandlaw-abidingmanneratalltimes.   
Eachmemberandofficerofthedepartmentshallobeytheordersanddirectionsofhis/her
superior.  

Section13.7 RulesandRegulations. Thechiefofthepolicedepartmentmaymakeor
prescribesuchrulesandregulationsashe/sheshalldeemadvisable, suchrules, whenapproved
bythecouncil, shallbebindingonsuchofficersandmembers.  Suchrulesandregulationsmay
cover, besidestheconductoftheofficersandmembers, uniformsandequipmenttobewornor
carried, hoursofservice, vacation, andallothersimilarmattersnecessaryordesirableforthe
efficiencyofthedepartment.  

Section13.8 EqualOpportunity. Inmakingappointmentstothepolicedepartment, no
personshallbedeprivedofanopportunitytoserveonthepolicedepartmentbecauseofrace,  
religion, skincolor, nationaloriginorsex.  Noarbitraryrulesonheight, weight, orachievement
ofstrengthunrelatedtojobneedsshallbeimposed.  Nohandicappedpersonshallbedenied,  
merelybyvirtueofbeinghandicapped, appointmenttoapositiononthepolicedepartment
whichthehandicappedpersoniscompetenttofill.  

Chapter13addedbyOrdinance #88-21 - effectiveDecember13, 1988
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CHAPTER14
METROPOLITANURBANSERVICEAREA

Chapter14addedbySpecialElection, August15, 1995 – effectiveSeptember15, 1995
Section14.2addedbySpecialElection, September22, 1997 – effectiveOctober22, 1997
Chapter14deletedbyGeneralElection, November5, 2002 – effectiveDecember5, 2002
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CHAPTER15
ADOPTIONOFCOMPREHENSIVEMUNICIPALPLAN

Section15.1 ComprehensivePlan. MinnesotaStatutes, Chapter462requiresthattheCity
prepareandadoptacomprehensivemunicipalplanwhichplanisdefinedasacompilationof
policystatements, goals, standardsandmapsforguidingthephysical, socialandeconomic
development, bothprivateandpublic, ofthemunicipalityanditsenvirons.  Thecomprehensive
planrepresentstheCity’splanningagency’srecommendationsforthefuturedevelopmentofthe
City.  

15.1.1 AdoptionofComprehensivePlan. TheCityCouncilmaybyresolutionbya
majorityvoteofallitsmembersadoptandamendthecomprehensiveplanorportion
thereofastheofficialmunicipalplanuponsuchnoticeandhearingasmaybeprescribed
byordinance.  

Chapter15addedbySpecialElection, November6, 2001 effectiveDecember6, 2001
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POLICY FORTHE RECRUITMENT, APPI-ICATION AND
JUDGE APPOINTMENT PROCE55 FORTHE

CITY OF RAMSEYS CHARTER COMMISSION

Not€: fhis ls d verv rcuoh dtolt. submitted for dkcutsion onlv-

AUTHORIW

The Mayo. and City Councilofthe City of Ramsey have the authority to establish a policy for
recommendations to the Charter Commission as established in the City Code.

PURPOS€

To provide for an orderly and fair appointment process, clearly outlining the proaess for the application.
recruatment and appointment ofCity Charter Commission members by theChiefJudge ottheTenth
JudicialDistrict.

PROCESS

The city clerkor theirdesignee wirlbe responsibre forthe administration ofthe recruitmeng appricataon
and judge appointment process in consultation with the City Council. The City of Ramsey willaccept
Charter Commission applications at Ramsey Municipal Center, ZSSO Sunwood Drive NW, Ramsey MN
55303 via the City website or letters of interest may be sent directly to the ChiefJudte of the Tenth
Judicial District. The timelines/processes below outline the annual and mid-year recruitment and
application proaess.

Calendar Year Te.ms - Incumbent Aoollcetion process

1. By September lsrh the City Clerk o. designee will notify Chaner Commission members with
terms ending on December 3l ofthe current year, reminding them of upcoming lerm
expiration.

2. Ihe City Clerk or desiSnee willthen ihvlte Commission members with expirinSterms to
complete and submit a brief letter of intent indicating their desire to continueiervin{,

3. Letters of intent wi be malled to the Chief Jldte upon receipt by ttre Cityf,tert{_or-qeqi,gnee. 
-4. lf the member does not wish to be reappointed, the rnember willbe asked to submit theii

intentions in writing.
5. By October 311the City Clerk will inform the Mayorand City Counailon a work sessrcn agenda

item, ofthe number of incumbents willing to continueto serve and number of open seats,
outlininS the process for postinE openings and timeframes for advertising.

6.,lfallincumbent5wishtobereappointed,theCityClerkwilt/orwillnotAdve.tisefornew
lmemoers. _ _._

Conncnt€d lcLll: ctarify tett r or apptic.tion (due to
new qu.stioff being @mjd.rcd for th. Jud8Ct

Commented [CL2|: V€dfy rhis councit dir.ction.

Commented [Cl:ttr Get diretion from th! counclt.



Calendar Year Terms - New Member Application

1. By october 1't, the city clerk or designee will prepare a detailed notice o{ position

availabilitv for publi€ation in the November/December issue of the City newsletter, as

required the Charter.

2. By November 1'r the City Clerk or desiSnee willprepare a detailed notice of position

availabilityfor publication in the city's official newspaper, as required by the Charter'

3. By November 2orh, an additional electronic advertising push will occur, announcinB the

aoolication deadline as the first business day in December.

4. completed applications willbe kept on file in the Clerk s Office forfourteen months

Partial Year Terms _ New Member Agllication Processtofill Mid_vear Vacancies

When an unexpected vacancy on the Charter Commission occurs, or a member is removed from the

Commission the City Clerk or designee will notirythe Chair ofthe CharterCommission and the City

Council. The city Clerk ortheir desiSnee willthen take one ofthe followingtwo action5

1) Refer back to rhe most recent recruitmentfile to identify a candidate, for consideration forthe

pudent vacancy._-

a. lf a candidate is identified and willingto serve on the commission, the CitY Clerk will

forwa rd the application materials and a letter to the judge on behalf of the City Council'

b, The letter will recemmend deferenee be Siven to €anCidetes indie'tin€ an aYrd interest

in hist€ry; gevernfientr Phil€@

a€qsired deeree5; the eity €eun€il requestt ea€h aPPli€ant be evalsated €n their oY'n

th€{€reee6tieFe+fi eld+,'€t

2) Prepare a detailed notice of position availability for publication'

a. Once in the CiVs of{icial newspaper, as required by the Charter'

b. Also, in an abundance of caution and in order to meet the requirements of the City

Charterand Minnesota Statute 410 05, a smallonSoing advertisement willbe included

in each issue ofthe newsletter'

c. The application deadline willbe no less than three weeks afterth€ estimated delivery , -

date ofthe Ramsey Resident and the publication in the Ci$y's official newspapei

d. City clerk to arranSe fo. intewiews or send a lette4to thejudg€ askinS to have the

aPPlications reviewed?

Advenisinq

Allvacancies willbe advenised asfollows: City newsletter, City Website (Chaner page, In the News

and Spotlight), QCw, the City's official newspaper, Community Sign and Facebook

Commenred [CL4l: whatifthereit morethan one

vacancl? Andtiere is mor€than oneviablecandidate? Oo

Commented [CL5l: consid.r -the lird business davorthe
Newrletler'3 5*ond mo.th". Fot erample, rheJanuarv/

February edition of the newtl.tter would list "Ftrrt bu3inBs

Comment€d [CLsl: This naybe achallenee

day in Februa.y as the apPliction deadlin€.

Commenred [CL7]: Need clarifi@tion on this



CiW Website

The City Clerk ordesignee willreview and update the Cha rter Com m ission web pages to ensure up-to-
date and aacurate information Is posted. The web page should contain a description ofthe Charter
Commission's role and responsibilities links to guiding documents, and membership requrrcments

Recommendatlons

1. The City Councilwishes to preserve the distinct and separate nature ofthe Chafter hommissiorl.
H{e€ity€€{rn€il dees nol ietend t6 re€smmend 5pe€ifi€ €andidrtet+Et instead, request5 that e

Ietter be pr€vided t€ the jsdge on behalf€{the etty Ceun€ilre€€mmending deferen€e b€ given
te eandidates indi€ating an avi4in.erest in histery, €overnment, phil€'ephy, la!y, literetgre er
p€f*h+l+€ie€€€:

3, Fsrthermere, unde rstanding that wirdom and knewledte ar€ net s€lely p^5seg-ed byths5e who
have a€qrired dee.ee+the €ity €ssn€il requet ea€h appli€ont be evaluateC €n their own
m€{it5 and quality €f appli€ati€n rather than ne€essitating the p€ssession 6fa de8ree in the
ei€+efieFti€ped+ield.,

New sec o+
Interview Panel/Process (perJud8e's email)to;eni a list of recommended candidates.
Possible Interview Panel: As availability allowt upto three membersofthe CityCouncil, the Chairofthe
Cha rter Com m ission, the Chair of Economic Development Authority, Chairof the Environmentalpolicy
Eoard and Chair ofthe PlanninS Commission. Other

TERMS & REOUIREMENTS

1. lf state law differs from this policy, state law will prevail.
2. There are no limit to the number ofterms that can be served
3. Termsare be staggered, ending on December3l,tof thefourth yearintheterm
4. Incumbents will be allowed to continue to serve untila successor is appointed as per Minnesota

statute 410.05 subd. 2
5. Applicant must be a registered voter, must not currently serve on thejudiciary, mu5t not be a

current city council member

STIPEND

Members ofthe Charter Commission are not eligible for a stipend

ADDITIONALSTTPS

1. The CityClerk ordesignee willsend a response (via e-mailwhen possible) when applications are
received notiryingthe applicant that the application was received, next stepsand the propos€d
timeline iflpossibd.

Commentd lcrtl: How do$ thb lit with the rated
appli@tion questions or potsiblyadding an interview panel

Commented [Cl9]: G.tthe cou.il's dir€ction on tn5-

conmlnted tcll0I |f a nftins and prof€ssion.l
automat€d f.sponle is a. option; itwillbe progEm.d



2. Copies ofapplications willbe e-mailed to the Mayor and city Councilwithin five business days of

the closing date. Copies will also be e mailed to the Charter Commission bhairperson.
3. The City Clerk or desiSnee will verify eligibility {applicant is a registered voter, applicent is not a

member ofthe city council) and notify the Charter Commission Chairperson and Mayor & City

Council.

4. The City Clerk or designee willprepare a cover letterto transmit the applicationsto the Chief

Judge of the Tenth ludi.ial District. The applications shall be transmitted to the Chiefludge of

the Tenth Judicial District within two weeks of the application deadline
ir

@
5. The City clerk or designee shalltorward the ChiefJudge's OrderAppointing Charter Commission

Members to the Charter Commission Chair, new appointee and Mayor and CitY Council.

7. The city Clerk or designee will prepare and administer the acceptanae and oath of office to the

appointees. The City Clerk or designee will return the acceptance and oath ofoffice to the Chief

ludge and Court Administrator within 30 days of appointment. The City Clerk or desiSnee will

forward the comoleted acceDtance and oath oI office to the chaner Commission Chair and

Mavor & Citv Council.

8. The City Clerk or desi8nee will ensu.e that the appointees receive the City of Ramsey's

PersonnelPolicy and sign the acknowledgm ent form

9, The €ity ebrk €r designee and €ity Administrator YvillYvorl( withthe €harter e€mmissien

Chaipersen{egarding €€nta€ling new m€mbersts provide informatien en the cgmmrssien

meeting s€heCuler and olher 6ri€ntatien materials needed'

10. ln €onssltati€n with the MaYsr and€harter €ommi5sien ehairBer,€nt The City Clerk or desiSnee

will or€oare letters forthose who have not been seleded, thanking them for their interest. This

notice willletthem knowthattheirapplication willbe kept on fileforfourteen months, in case

ofvacancies, or for consideration lor appointmentto other boards and commissions.

11. lf a vacancy occurs duringthe year, the City Clerk or designee shallconsult with the charter

Commission Chairperson and inform the Mayor and CitY Council. The City Clerk will then

prepare a letter to notify the Chief judge ofthe Tenth J!dicial District regarding the vacancy

Resignation letters shall be sent to the Charter Commission Chairperson, Mayor and City Council

and copied to the city Clerk's office.

12.Theprocesstorannouncinsvacancieswillbesinasnotedabove"PartialYearTerms-New
Member Application Processto fill Mid-yearVacancies". The applications shallbe transmitted

to the chiefJudge ofthe Tenth Judicial District within two weeks ofthe application leadliner

Date: Uodated draft fo. presentation at the 05 10_22 work session

comm€nt€d lctl1l: lfthere h an interview panel, should
the panel aho receive applications?

commented lctl2l: This is continsent upon ifthere is an

Interuiew panelor not.



   
CC Work Session   2. 5.           
Meeting Date: 05/10/2022  

Information
Title:
Discuss Collecting and Compiling Ramsey City Policies

Purpose/Background:
This case is being requested by Councilmembers Musgrove and Howell. Staff supports this project.

At an April 12, 2022 meeting with the City Clerk, City Attorney and Councilmembers Musgrove and Howell, a
discussion regarding Charter Commission and Boards & Commissions policies led to a conversation about a lack of
knowledge regarding the whereabouts of all City of Ramsey policies and a need was identified. It would be
beneficial to compile all Ramsey city policies into one place, preferably the City's website for both transparency
and availability to the public. The outcome should be increased efficiency and accuracy.

Timeframe:
Begin immediately.

Funding Source:
Potential funds from City Administrator vacancy.

Responsible Party(ies):

Outcome:
Provide direction to staff for increased hours of an existing employee to assist with the task. Estimated at 5 hours
per week until project is complete.

Provide City Council with biweekly email updates/link to all policies.

Gather policies into one location on the City website.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 05/05/2022 03:45 PM
Kurt Ulrich Kurt Ulrich 05/05/2022 03:51 PM
Form Started By: Brian Hagen Started On: 05/05/2022 01:48 PM
Final Approval Date: 05/05/2022 



   
CC Work Session   2. 6.           
Meeting Date: 05/10/2022  

Information
Title:
Discussion Regarding the New City Administrator's Employment Agreement (May be closed to the public)

Purpose/Background:
The purpose of this discussion is to direct the City Attorney to negotiate the terms of the new City Administrator's
employment agreement. 

Discussions related to terms, parameters and strategies will occur in a closed meeting, subject to Minnesota Statute
13D.03 and will include providing direction to the negotiator (the City Attorney) . The closed session will be
recorded and the recording held for two years.

Note: At the time of this writing, the City Council has not selected the next City Administrator. It it anticipated that
the May 24, 2022 City Council meeting will include a resolution to hire the new City Administrator. 

Timeframe:
Up to 20 minutes

Funding Source:
N/A

Responsible Party(ies):
Colleen Lasher, Administrative Services Director
Fritz Knaak, City Attorney

Outcome:
Based on discussion. 

Attachments
13D.03
2007 Draft
2022 Draft

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 05/05/2022 02:57 PM
Form Started By: Colleen Lasher Started On: 05/03/2022 03:02 PM
Final Approval Date: 05/05/2022 



13D.03 CLOSED MEETINGS FOR LABOR NEGOTIATIONS STRATEGY.​

Subdivision 1. Procedure. (a) Section 13D.01, subdivisions 1, 2, 4, 5, and section 13D.02 do not apply​
to a meeting held pursuant to the procedure in this section.​

(b) The governing body of a public employer may by a majority vote in a public meeting decide to hold​
a closed meeting to consider strategy for labor negotiations, including negotiation strategies or developments​
or discussion and review of labor negotiation proposals, conducted pursuant to sections 179A.01 to 179A.25.​

(c) The time of commencement and place of the closed meeting shall be announced at the public meeting.​

(d) A written roll of members and all other persons present at the closed meeting shall be made available​
to the public after the closed meeting.​

Subd. 2. Meeting must be recorded. (a) The proceedings of a closed meeting to discuss negotiation​
strategies shall be tape-recorded at the expense of the governing body.​

(b) The recording shall be preserved for two years after the contract is signed and shall be made available​
to the public after all labor contracts are signed by the governing body for the current budget period.​

Subd. 3. If violation claimed. (a) If an action is brought claiming that public business other than​
discussions of labor negotiation strategies or developments or discussion and review of labor negotiation​
proposals was transacted at a closed meeting held pursuant to this section during the time when the tape is​
not available to the public, the court shall review the recording of the meeting in camera.​

(b) If the court finds that this section was not violated, the action shall be dismissed and the recording​
shall be sealed and preserved in the records of the court until otherwise made available to the public pursuant​
to this section.​

(c) If the court finds that this section was violated, the recording may be introduced at trial in its entirety​
subject to any protective orders as requested by either party and deemed appropriate by the court.​

History: 1957 c 773 s 1; 1967 c 462 s 1; 1973 c 123 art 5 s 7; 1973 c 654 s 15; 1973 c 680 s 1,3; 1975​
c 271 s 6; 1981 c 174 s 1; 1983 c 137 s 1; 1983 c 274 s 18; 1984 c 462 s 27; 1987 c 313 s 1; 1990 c 550 s​
2,3; 1991 c 292 art 8 s 12; 1991 c 319 s 22; 1994 c 618 art 1 s 39; 1997 c 154 s 2​

Official Publication of the State of Minnesota​
Revisor of Statutes​

13D.03​MINNESOTA STATUTES 2021​1​
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EMPLOYMENT AGREEMENT 

 

THIS AGREEMENT, made and entered into this day of September 17, 2007, by and 

between the CITY OF RAMSEY, State of Minnesota, a municipal corporation, hereinafter called 

"the CITY," as party of the first part, and Kurtis Ulrich, hereinafter called “EMPLOYEE” as party 

of the second part, both of whom understand the following: 

 

WITNESSETH: 

WHEREAS, the City desires to employ the services of said EMPLOYEE as city administrator of 

the CITY OF RAMSEY, as provided by Chapter Six of the City Charter; and  

 

WHEREAS, it is the desire of the CITY’S governing body, hereinafter called "COUNCIL," to 

provide certain benefits, to establish certain conditions of employment, and to set working 

conditions of said EMPLOYEE; and 

 

WHEREAS, EMPLOYEE desires to accept employment with the CITY; and 

 

WHEREAS, the parties acknowledge that EMPLOYEE is a member of the International 

City/County Management Association (ICMA) and that EMPLOYEE is subject to the ICMA 

Code of Ethics; 

 

NOW THEREFORE, in consideration of the mutual covenants herein contained, the parties 

agree as follows: 

 

1. Position.  The CITY agrees to employ EMPLOYEE as its city administrator.  

EMPLOYEE agrees to serve as city administrator in accordance with state statutes, city 

ordinances and the Code of Ethics of the International and Minnesota City/County 

Management Associations and to perform such other legally permissible and proper duties 

and functions as the Council shall from time to time assign. 

 

2. Duration.  EMPLOYEE agrees to commence employment with the CITY on        

September 17, 2007.  The term of this agreement shall continue until EMPLOYEE resigns 

his position or is terminated as provided herein. 

 

 Nothing in this agreement shall prevent, limit or otherwise interfere with the right of the 

 CITY to terminate the services of EMPLOYEE at any time, subject only to the 

 provisions set forth in Section 19 of this agreement 

 

 Nothing in this agreement shall prevent, limit or otherwise interfere with the right of the 

EMPLOYEE to resign at any time from his position with CITY, subject only to the 

provisions set forth in Section 17 of this agreement. 
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3. Duties.  CITY hereby agrees to employ Kurtis Ulrich as its city administrator to perform  

      the functions and duties specified in Chapter Six of the CITY OF RAMSEY charter and          

      the CITY OF RAMSEY code of ordinances and to perform other legally permissible and  

      proper duties and functions as the Council shall from time to time assign. 

 

4. Hours of Work.  It is recognized that EMPLOYEE must devote a great deal of time 

outside the normal office hours to the business of the CITY, and to that end EMPLOYEE 

will be allowed to flex his schedule as he shall deem appropriate during said normal office 

hours. 

 

5. Outside Activities.  EMPLOYEE shall spend no more than 10 hours per week in teaching, 

consulting or on other non-CITY-connected business during normal CITY business hours 

without the prior approval of the COUNCIL.  Any such activities shall not be commenced 

without prior notification of COUNCIL. 

 

6. Performance Evaluation.  EMPLOYER and EMPLOYEE agree that a performance 

review will be conducted on EMPLOYEE six (6) months after hire, one (1) year after hire, 

and annually thereafter.  Said review shall be in accordance with specific criteria developed 

jointly by CITY and EMPLOYEE.  Said criteria may be added to or deleted from as the 

COUNCIL may from time to time determine, in consultation with the EMPLOYEE.  

Further, the CITY’S Mayor shall provide the EMPLOYEE with a summary written 

statement of the findings of the COUNCIL and provide an adequate opportunity for the 

EMPLOYEE to discuss his evaluation with the COUNCIL. 

 

 Annually, the COUNCIL and EMPLOYEE shall define such goals and performance 

objectives that they determine necessary for the proper operation of the CITY and for the 

attainment of the COUNCIL’S policy objectives and shall further establish a relative 

priority among those various goals and objectives to be reduced to writing.  The goals and 

objectives shall generally be attainable within the time limitations specified and within the 

annual operating and capital budgets and appropriations provided. 

 

 In effecting the provisions of this Section, the COUNCIL and EMPLOYEE mutually agree 

to abide by the provisions of applicable law. 

 

7.   Salary.  EMPLOYER shall pay EMPLOYEE a salary of  $110,400 per year starting 

September 17, 2007. The annual salary shall be prorated based on the CITY’S payroll 

schedule. 

 

The COUNCIL shall conduct an annual 360 degree performance review of EMPLOYEE.  

Upon said performance review, the City Council may, in its sole discretion, review the 

terms of this agreement and increase EMPLOYEE’s salary and/or benefits. 
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8. Vacation.  Effective upon EMPLOYEE 's first day of employment, EMPLOYEE shall be 

credited with 10 days of accrued vacation leave. In addition, EMPLOYEE shall accrue 

vacation days at a rate of 4.62 hours per pay period (or 15 days annually).   At the time of 

the EMPLOYEE’S one year performance review, pending satisfactory performance, the 

COUNCIL may consider an adjustment to EMPLOYEE’S vacation accruals.  

EMPLOYEE shall be allowed to accrue up to two times the EMPLOYEE’S annual 

vacation accrual.   

 

9. Sick Leave. Effective upon EMPLOYEE 's  first day of employment, EMPLOYEE shall be 

credited with 12 days of accrued sick leave.  In addition, EMPLOYEE shall accrue sick 

leave in accordance with the city's personnel policies. 

 

10. Health, Dental, Life and Disability Insurance.  For 2007, EMPLOYER shall provide the 

EMPLOYEE with a monthly contribution toward group health insurance totaling $879.00.  

In future years, the EMPLOYEE will receive the same percentage increase to the 

EMPLOYER’s monthly contribution as received by other non-union employees and 

approved by the city council. EMPLOYER shall provide EMPLOYEE the same dental, life 

and disability insurance benefits as provided to all other non-union employees. 

 

11. Pension Plans.  The CITY shall contribute to PERA or an alternate pension plan, if 

selected by the EMPLOYEE, as required and authorized by State law.   

 

12. Supplemental Deferred Compensation.  As per MN Statute 356.24, subd.1 (5), 

EMPLOYER will match the EMPLOYEE’S deferred compensation contribution up to 

$2,000.  Contributions will be directed to the Minnesota State Deferred Compensation 

plan.  

 

13. Expenses.  EMPLOYEE shall be eligible for reimbursement of actual expenses incurred 

while conducting business on behalf of the CITY on the same basis as other EMPLOYEES 

of the CITY.  In addition, EMPLOYEE shall be paid $500 per month for use of his 

personal automobile for EMPLOYER BUSINESS WITHIN THE State of Minnesota.  If 

EMPLOYEE uses his own automobile for EMPLOYER business outside the State, then 

EMPLOYER shall reimburse EMPLOYEE for business use of his personal automobile on 

a per mile basis and at a rate equal to what EMPLOYER reimburses all other employees 

for business use of a personal automobile. 
 

14. Dues and Subscriptions.  EMPLOYER shall budget and pay the professional dues and 

subscriptions for EMPLOYEE which are deemed reasonable and necessary for 

EMPLOYEE's continued participation in national, regional, state and local associations 

necessary and desirable for EMPLOYEE's continued professional participation, growth and 

advancement.  Dues and subscriptions include, but are not limited to, the International 

City/County Management Association (ICMA), the Minnesota City/County Management 

Association (MCMA) and the Ramsey Rotary Club.   
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15. Professional Development.   The EMPLOYER shall budget and pay necessary and 

reasonable registration, travel and subsistence expenses of EMPLOYEE for professional 

and official travel, meetings and occasions adequate to continue the professional 

development of EMPLOYEE and to adequately pursue necessary official and other 

committees thereof which EMPLOYEE serves as a member.  

 

 Professional Development includes, but is not limited to, annual attendance at the ICMA 

national conference, the State MCMA conference, and the League of Minnesota Cities 

annual conference.  The EMPLOYEE may engage in other professional development 

training activities as per the city’s personnel policy and contingent upon the availability of 

resources.  Coursework covered by the city’s Tuition Reimbursement policy must be 

approved by the city council prior to course registration. EMPLOYEE shall use good 

judgment in his outside activities so he will not neglect his primary duties to the 

EMPLOYER.   

 

16. Indemnification.  The CITY shall defend and indemnify EMPLOYEE pursuant to 

Minnesota Statutes 466.07 and 465.76.  In addition, the CITY shall defend, hold harmless, 

and indemnify EMPLOYEE from all alleged violations of torts; statutes, laws, rules, and 

ordinances, provided the EMPLOYEE was acting in the performance of the duties of the 

position. 

 

17. Resignation.  In the event EMPLOYEE voluntarily resigns his position with the CITY, 

then EMPLOYEE shall give the CITY a 45-day prior written notice. 

 

18. Suspension.  The CITY may suspend the EMPLOYEE with full pay and benefits at any 

time while this agreement is in effect, but only if 

 

(1) a majority of the COUNCIL and the EMPLOYEE agree, or 

(2) after a public hearing, a majority of the COUNCIL votes to suspend 

 

EMPLOYEE for just cause provided, however, that EMPLOYEE shall have been given 

written notice setting forth the charges at least 10 days prior to the public hearing.  

 

19. Termination and Severance Pay.  The CITY at any time may terminate this agreement 

with or without cause.  In the event EMPLOYEE is terminated by the COUNCIL during 

such time that EMPLOYEE is willing and able to perform his duties under this agreement, 

then in that event the CITY agrees to pay EMPLOYEE his then current salary and benefits 

for a period of three months. At the time of the EMPLOYEE’S one year performance 

review, pending satisfactory performance, the COUNCIL may consider an adjustment to 

EMPLOYEE’S severance pay.   In the event the CITY must pay three months of 
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severance, the EMPLOYEE will not be entitled to accrue additional vacation, sick leave or 

holidays during the period that severance is paid. 

  

In the event EMPLOYEE is terminated because of malfeasance in office, gross misconduct, 

conviction for a felony, or conviction for an illegal act involving personal gain to 

EMPLOYEE, then EMPLOYER shall have no obligation to pay the severance benefits. 

 

Upon the effective date of the EMPLOYEE’s termination, under all circumstances the  

 EMPLOYEE shall also be compensated for all earned sick leave and vacation and any     

other accrued benefits per the city’s Personnel Policy.   

 

 In the event the CITY at any time during the term of this agreement reduces the salary 

            or other financial benefits of EMPLOYEE by a greater percentage than an applicable 

            across-the-board reduction for all employees of the CITY, or in the event the CITY 

            refuses, following written notice, to comply with any other provision benefiting 

            EMPLOYEE herein, or the EMPLOYEE resigns following a suggestion by a majority 

            of the COUNCIL that he resign, then, in that event EMPLOYEE may, at his option, be 

            deemed to be "terminated" at the date of such reduction or such refusal to comply  

            within the meaning and context of the herein severance pay provision. 

 

20. Other Terms and Conditions of Employment.  The COUNCIL, in consultation with the 

EMPLOYEE shall fix any such other terms and conditions of employment, as it may 

determine from time to time, relating to the performance of EMPLOYEE, provided such 

terms and conditions are not inconsistent with or in conflict with the provisions of this 

agreement, the CITY OF RAMSEY charter or any other applicable law. 

 

In addition to the benefits enumerated specifically herein for the benefit of EMPLOYEE, all 

provisions of the CITY OF RAMSEY charter and code, and regulations and rules of the 

CITY relating to vacation and sick leave, retirement and pension system contributions, 

holidays, and other benefits and working conditions as they now exist or hereafter may be 

amended, also shall apply to EMPLOYEE as they would to other employees of CITY, in 

addition to said benefits enumerated specifically for the benefit of EMPLOYEE except as 

herein provided. 

 

21. General Provisions.  The text herein shall constitute the entire agreement between the 

parties.  This agreement shall become effective commencing September 17, 2007, and shall 

continue until EMPLOYEE resigns his position or is terminated as provided herein. 

 

If any provisions, or any portion thereof, contained in this agreement is held 

unconstitutional, invalid or unenforceable, the remainder of this agreement, or portion 

thereof, shall be deemed severable, shall not be affected, and shall remain in full force and 

effect. 
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IN WITNESS WHEREOF, the CITY OF RAMSEY has caused this agreement to be signed and 

executed in its behalf by its Mayor, and duly attested by its City Attorney, and the EMPLOYEE 

has signed and executed this agreement, both in duplicate, the day and year first above written. 

 

___________________________________                   

Thomas G. Gamec, Mayor                                                                               

CITY OF RAMSEY 

 

State of Minnesota 

 

 

 

ATTEST: 

 

 

____________________________________                   

William K. Goodrich, City Attorney                                           
 

 

 

      _______________________________________ 

(Seal)      Kurtis Ulrich, EMPLOYEE 



City of Ramsey, Minnesota 
City Administrator Employment Agreement 

 
This Agreement is made this ____ day of _______, 2022, by and between the City of 
Ramsey, Minnesota, a Minnesota Charter City (“Employer”) and _________________, 
(“Employee”) 
 
The parties agree as follows:  
 
1.   POSITION.  Employer agrees to employ Employee as its City Administrator.   
Employee agrees to serve as City Administrator in accordance with federal and state 
statutes, the Employer’s Charter, and ordinances and the Code of Ethics of the 
International and Minnesota City Management Associations, and to perform such other 
legal permissible and proper duties and functions as the City Council shall from time-to-
time assign. 
 
2.  MOVING AND RELOCATION ALLOWANCE.  Employer shall reimburse Employee am 
amount not to exceed $_______ for moving Employee’s household good and an amount 
not to exceed $______ for house hunting expense such as travel expenses, temporary 
lodging, and meals.  Payment shall be made upon receipt by the City of documentation 
that the expenses have been incurred and deemed reasonable. 
 
3.  PENSION PLAN.  Employer shall contribute to PERA as required by State law for 
Employee or an alternate pension plan, if selected by the Employee, authorized by State 
law. 
 
4.  SALARY.  Employer shall pay Employee a salary of $_______ per year starting on 
_________, 2022. Employer and Employee agree that an initial performance review will 
be conducted on Employee after _____ months and annually thereafter.  The Employer 
agrees to increase the compensation to the Employee dependent upon the results of 
the performance evaluation. 
 
5.  BENEFITS AND SICK LEAVE.   Employee shall be credited ____ days of sick leave, 
_____ days personal time off at the beginning of employment with the City.  Additional 
such benefits shall accrue annually thereafter in accordance with the Employer’s 
personnel policies. 
 
6.  VACATIONS.  Employee shall initially be  credited with _____ days of accrued 
vacation.  In addition, Employee shall accrue additional vacation leave in accordance 
with the Employer’s personnel policies. 



7.  GENERAL INSURANCE.  Employer shall provide Employee the same group hospital, 
medical, dental, life and disability insurance benefits as provided to all other non-union 
employees. 
 
8.  DUES AND SUBSCRIPTIONS.  Employer shall budget and pay the professional dues 
and subscriptions for Employee which are deemed reasonable and necessary for 
Employee’s continued participation in national, regional, state and local associations 
necessary and desirable for Employee’s continued professional participation, growth 
and advancement. 
 
9. PROFESSIONAL DEVELOPMENT.  Employer shall budget and pay necessary and 
reasonable registration, travel, and subsistence expenses of Employee for professional 
an official travel, meetings, and occasions adequate to conti8nue the professional 
development of Employee and to adequately pursue necessary official and other 
committees thereof which Employee serves as a member.  Employee shall us good 
judgment in Employee’s choice of outside actives so as to not neglect his primary duty 
to the Employer. 
 
10.  CIVIC CLUB MEMBERSHIP.  Employer recognizes the desirability of representation in 
and before local civic and other organizations.  Employee is authorized to become a 
member of such civic clubs or organizations as deemed appropriate by Employee and 
Employer, and at Employer’s expense. 
 
11.  AUTOMOBILE EXPENSE.   Employer shall reimburse Employee for the reasonable 
use of a vehicle for job-related travel at the mileage rate authorized in any given year by 
the Internal Revenue Service. 
 
12.  GENERAL EXPENSES.  Employer shall reimburse Employee reasonable miscellaneous 
job-related expenses which it is anticipated Employee will incur from time to time when 
provided with appropriate documentation. 
 
13. HOURS OF WORK.  It is understood the position of City Administrator requires 
attendance at evening meetings and occasionally at weekend meetings.  It is understood 
by Employee that additional compensation and compensatory time off shall not be 
allowed for such additional expenditures of time, which are to be considered part of the 
Employee’s normal job duties as City Administrator. 
 
14.  TERMINATION BENEFITS.   In the event Employee is terminated by the Employer 
during such time that Employee is willing and able to perform the duties of City 
Administrator, then in that event, Employer agrees to pay Employee at the time of 



receipt of Employee’s last paycheck a lump sum cash payment in the amount equal to 
___ months aggregate salary and to continue to provide and pay for the benefits in 
paragraph 7 for a period of _____, following termination.  If, however, the termination 
because of malfeasance in office, gross misconduct, conviction of a felony, or conviction 
for an illegal involving personal gain to Employee, then Employer shall have no 
obligation to pay the aforementioned termination benefits. 
If the Employee voluntarily resigns the City Administrator position, Employee agrees to 
give the Employer thirty (30) days advance notice.  If the Employee voluntarily resigns as 
City Administrator, there shall be no termination pay due to Employee. 
 
15. GENERAL CONDITIONS OF EMPLOYMENT.  Nothing in this Agreement shall prevent, 
limit, or otherwise interfere with the right of Employer to terminate the services of 
Employee at any time, for any reason, subject only to the provisions of this Agreement 
and statutory requirements.  Furthermore, nothing in this Agreement shall prevent, 
limit, or otherwise interfere with  the right of Employee to resign at any time as City 
Administrator, subject only to the provisions of this Agreement. 
 
IN WITNESS WHEREOF, the Employer has caused the Agreement to be signed and 
executed on its behalf by its Mayor, Mark E. Kuzma,  and Employee has signed this 
Agreement, in duplicate, the day and year first written above. 
 
 
 
 
EMPLOYER, CITY OF RAMSEY, MINNESOTA :                EMPLOYEE: 
 
 
_______________________________           __________________________ 
BY: Mark E. Kuzma, It’s Mayor     



   
CC Work Session   3. 1.           
Meeting Date: 05/10/2022  
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Recommendation:
N/A

Outcome/Action:
For Council review - no formal action necessary.

Attachments
Future Topics List

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 05/04/2022 12:33 PM
Kurt Ulrich Kurt Ulrich 05/05/2022 02:41 PM
Form Started By: Katie Schmidt Started On: 04/22/2022 07:49 AM
Final Approval Date: 05/05/2022 



1 
 

 
 Tentative City Council Future Work Session 

Topics 
 

Proposed 
Date 

Topic Minutes 
(Estimate) 

2022   

May 24 Draft Trail Maintenance Policy – Westby/Riemer 30 
May 24 Recycling Report (trends, costs, programs) 10 
May 24 Review Draft Stormwater Pond Maintenance Policy –

Westby/Riemer 
30 

May 24 Continue Discussions Regarding the Charter 
Commission Recruitment Policy - Staff 

15 

June 14 Discuss the Annual Comprehensive Report – Lund 20 
June 14/28 Rental Property Ordinance - Hagen 15 
July 12 Begin 2023 Budget Discussions – Lund 30 
TBD Review procedure/policy/best practice for introduction 

of resolutions/proclamations – Staff 
20 

TBD Review Charter Commission Recommendations on 
Election Section - Staff 

 

TBD Discuss Council and B/C Remote Meetings Policy - 
Staff 

15 

TBD Review Street maintenance Scheduling and Rating 
System (Westby/Riemer) -  

TBD 

TBD Review Ordinance Requirements for Trash and 
Recycling Container Screening - TBD 

TBD 

TBD Discuss Updating to the Employee Telecommuting 
Policy- Staff 

20 
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