Tentative City Council Future Work Session
Topics

Proposed Topic Minutes

Date (Estimate)

2022

July 12 Begin 2023 Budget Discussions - Lund 60

July 12 Discuss Fire Department Restructure — Kohner/Lasher | 10

July 12 Discuss Police Department Staffing — Katers/Lasher 10

July 26 Draft Trail Maintenance Policy — Westby/Riemer 30

July 26 Continue 2023 Budget Discussions - Lund 30

July 26 Discuss Water Treatment Plant and Funding - Westby | 30
and Lund

August 8 Continue 2023 Budget Discussions - Lund 30

August 23 | Review Draft Stormwater Pond Maintenance Policy - 30
Westby/Riemer

August 23 | Continue 2023 Budget Discussions - Lund 30

Sept 13 Continue 2023 Budget Discussions - Lund 30

TBD Communication’s Update Q2 - Staff 15

TBD Recycling Report (trends, costs, programs) 10

TBD Highway 10 Ramsey Contribution Costs - Hagen TBD

TBD Rental Property Ordinance - Hagen 30

TBD Review procedure/policy/best practice for introduction | 20
of resolutions/proclamations - Staff

TBD Review Charter Commission Recommendations on
Election Chapter 4 - Staff

TBD Discuss Council and B/C Remote Meetings Policy - 15
Staff

TBD Review Ordinance Requirements for Trash and TBD
Recycling Container Screening - TBD

TBD Discuss Updating to the Employee Telecommuting 20
Policy- Staff

TBD Discuss Updating the Personnel Policy - Lasher 30




