
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, July 12, 2022

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Discuss a Police Department Staffing Issue - Portions of this Meeting may be Closed to the Public
 

2.   Discussion Regarding Restructuring the Fire Department
 

3.   Discuss the Community Development Director Interview Panels
 

4.   Discuss the Draft Communication Coordinator Job Description
 

5.   Preliminary 2023 General Fund Budget/Levy Review
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment*

*Note: the City Council may motion to recess this Work Session meeting and reconvene after the
regular City Council meeting if items on the agenda are not completed.

 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
CC Work Session   2. 1.           
Meeting Date: 07/12/2022  

Information
Title:
Discuss a Police Department Staffing Issue - Portions of this Meeting may be Closed to the Public

Purpose/Background:
The purpose of this case is to update the City Council on a Police Department staffing issue. 

Information regarding this matter will be provided at the meeting. Based on City Council consensus, a case may be
brought forward at the July 26, 2022 regular meeting for Council action. 

Timeframe:
Up to 10 minutes.

Funding Source:
Not applicable

Responsible Party(ies):
Colleen Lasher, Administrative Services Director
Jeff Katers, Police Chief

Outcome:
Based on discussion. 

Attachments
Statute 13D.05

Form Review
Inbox Reviewed By Date
Jeff Katers Jeff Katers 07/01/2022 03:05 PM
Brian Hagen Brian Hagen 07/07/2022 10:40 AM
Form Started By: Colleen Lasher Started On: 07/01/2022 01:59 PM
Final Approval Date: 07/07/2022 



13D.05 MEETINGS HAVING DATA CLASSIFIED AS NOT PUBLIC.​

Subdivision 1. General principles. (a) Except as provided in this chapter, meetings may not be closed​
to discuss data that are not public data.​

(b) Data that are not public data may be discussed at a meeting subject to this chapter without liability​
or penalty, if the disclosure relates to a matter within the scope of the public body's authority and is reasonably​
necessary to conduct the business or agenda item before the public body.​

(c) Data discussed at an open meeting retain the data's original classification; however, a record of the​
meeting, regardless of form, shall be public.​

(d) All closed meetings, except those closed as permitted by the attorney-client privilege, must be​
electronically recorded at the expense of the public body. Unless otherwise provided by law, the recordings​
must be preserved for at least three years after the date of the meeting.​

Subd. 2. When meeting must be closed. (a) Any portion of a meeting must be closed if expressly​
required by other law or if the following types of data are discussed:​

(1) data that would identify alleged victims or reporters of criminal sexual conduct, domestic abuse, or​
maltreatment of minors or vulnerable adults;​

(2) active investigative data as defined in section 13.82, subdivision 7, or internal affairs data relating​
to allegations of law enforcement personnel misconduct collected or created by a state agency, statewide​
system, or political subdivision;​

(3) educational data, health data, medical data, welfare data, or mental health data that are not public​
data under section 13.32, 13.3805, subdivision 1, 13.384, or 13.46, subdivision 2 or 7; or​

(4) an individual's medical records governed by sections 144.291 to 144.298.​

(b) A public body shall close one or more meetings for preliminary consideration of allegations or​
charges against an individual subject to its authority. If the members conclude that discipline of any nature​
may be warranted as a result of those specific charges or allegations, further meetings or hearings relating​
to those specific charges or allegations held after that conclusion is reached must be open. A meeting must​
also be open at the request of the individual who is the subject of the meeting.​

Subd. 3. What meetings may be closed. (a) A public body may close a meeting to evaluate the​
performance of an individual who is subject to its authority. The public body shall identify the individual​
to be evaluated prior to closing a meeting. At its next open meeting, the public body shall summarize its​
conclusions regarding the evaluation. A meeting must be open at the request of the individual who is the​
subject of the meeting.​

(b) Meetings may be closed if the closure is expressly authorized by statute or permitted by the​
attorney-client privilege.​

(c) A public body may close a meeting:​

(1) to determine the asking price for real or personal property to be sold by the government entity;​

(2) to review confidential or protected nonpublic appraisal data under section 13.44, subdivision 3; and​

(3) to develop or consider offers or counteroffers for the purchase or sale of real or personal property.​

Official Publication of the State of Minnesota​
Revisor of Statutes​

13D.05​MINNESOTA STATUTES 2021​1​



Before holding a closed meeting under this paragraph, the public body must identify on the record the​
particular real or personal property that is the subject of the closed meeting. The proceedings of a meeting​
closed under this paragraph must be tape recorded at the expense of the public body. The recording must​
be preserved for eight years after the date of the meeting and made available to the public after all real or​
personal property discussed at the meeting has been purchased or sold or the governing body has abandoned​
the purchase or sale. The real or personal property that is the subject of the closed meeting must be specifically​
identified on the tape. A list of members and all other persons present at the closed meeting must be made​
available to the public after the closed meeting. If an action is brought claiming that public business other​
than discussions allowed under this paragraph was transacted at a closed meeting held under this paragraph​
during the time when the tape is not available to the public, section 13D.03, subdivision 3, applies.​

An agreement reached that is based on an offer considered at a closed meeting is contingent on approval of​
the public body at an open meeting. The actual purchase or sale must be approved at an open meeting after​
the notice period required by statute or the governing body's internal procedures, and the purchase price or​
sale price is public data.​

(d) Meetings may be closed to receive security briefings and reports, to discuss issues related to security​
systems, to discuss emergency response procedures and to discuss security deficiencies in or recommendations​
regarding public services, infrastructure and facilities, if disclosure of the information discussed would pose​
a danger to public safety or compromise security procedures or responses. Financial issues related to security​
matters must be discussed and all related financial decisions must be made at an open meeting. Before​
closing a meeting under this paragraph, the public body, in describing the subject to be discussed, must refer​
to the facilities, systems, procedures, services, or infrastructures to be considered during the closed meeting.​
A closed meeting must be tape recorded at the expense of the governing body, and the recording must be​
preserved for at least four years.​

History: 1957 c 773 s 1; 1967 c 462 s 1; 1973 c 123 art 5 s 7; 1973 c 654 s 15; 1973 c 680 s 1,3; 1975​
c 271 s 6; 1981 c 174 s 1; 1983 c 137 s 1; 1983 c 274 s 18; 1984 c 462 s 27; 1987 c 313 s 1; 1990 c 550 s​
2,3; 1991 c 292 art 8 s 12; 1991 c 319 s 22; 1994 c 618 art 1 s 39; 1997 c 154 s 2; 1999 c 227 s 22; 2002​
c 379 art 1 s 5; 2004 c 276 s 1; 2004 c 290 s 18; 2007 c 110 s 2; 2007 c 147 art 10 s 15; 2008 c 335 s 1;​
2010 c 365 art 1 s 8​

Official Publication of the State of Minnesota​
Revisor of Statutes​

2​MINNESOTA STATUTES 2021​13D.05​



   
CC Work Session   2. 2.           
Meeting Date: 07/12/2022  

Information
Title:
Discussion Regarding Restructuring the Fire Department

Purpose/Background:
The purpose of this case is to discuss restructuring the Fire Department by eliminating the 27 hour per week Fire
Technician position and creating a fulltime Captain of Administration position. 

Fire Technician, Ms. Ann Marie Busack, submitted a letter of resignation, stating her last day with the City will be
Friday, July 15, 2022. Staff was aware of the likelihood of this change and have an alternative strategy to fill the
position as it is currently designed. 

The Fire Department staffing levels last increased in 2018. Since that time, we have seen increases in calls for
service and city growth with the addition of residential/commercial properties. This fulltime responding position
will absorb the duties of the part time Fire Technician to include managing the department's Record Management
System and other department software programs, preparing and submitting department payroll and completing fire
incident input and verifying data for state submittal. 

In addition, this position will respond to daytime calls for service, which have grown 17.5% per year over the last 4
years. Other duties will include meeting the logistical requirements of the department. This includes, but is not
limited to ensuring the department is in a continual state of readiness by implementing plans for equipment repair,
replacement and preventative maintenance, fleet maintenance and maintaining inventory control.

Timeframe:

Funding Source:
If approved, the funding for this position in 2022 will come from the savings of the vacant position and $13,051
from the Fire Department general budget. The 2023 funding would be included in the annual budget. 

Responsible Party(ies):
Colleen Lasher, Administrative Services Director
Matt Kohner, Fire Chief/Emergency Managment Director 

Outcome:
Staff would like authorization to begin a recruitment for a fulltime Fire Captain of Administration. 

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Matt Kohner Matt Kohner 07/07/2022 09:49 AM
Colleen Lasher (Originator) Katie Schmidt 07/07/2022 10:39 AM
Matt Kohner Katie Schmidt 07/07/2022 10:41 AM



Brian Hagen Brian Hagen 07/07/2022 10:43 AM
Form Started By: Colleen Lasher Started On: 06/20/2022 01:33 PM
Final Approval Date: 07/07/2022 



   
CC Work Session   2. 3.           
Meeting Date: 07/12/2022  

Information
Title:
Discuss the Community Development Director Interview Panels

Purpose/Background:
The purpose of this discussion is to consider the make-up of an effective and efficient interview panel for the vacant
Community Development Director position. 

Section 6.2.2 of the Charter states: “The city council shall by resolution hireor remove heads of departments, and
such other future officers and personnel as may be required to operate the city efficiently. The council shall
determine the qualifications thereof and prescribe the duties to be performed by each, except as otherwise
prescribed in this Charter.”

Among many other key roles, this position serves as the department director over three staff liaisons (to the EDA,
EPB and Planning Commission). As such, the City Council may want to consider including the Commission Chairs
or other representative for each commission in one or both of the interview panels. Additionally, staff is looking for
the City Council's feedback on their desired role in the interview process. Staff suggests that two rounds of
interviews take place during regular daytime business hours. It is very likely that not all the individuals listed below
will be available. 

First Interview Panel Members 
City Administrator
Administrative Services Director
2 Department Heads
3 C.D. Division Managers 
Up to 3 Commission Chairs or other representative

Second Interview PanelMembers 
City Administrator
Administrative Services Director
Finance Director
Interim Public Works Director
Fire Chief
Police Chief
3 C.D. Division Managers 
Up to 3 Commission Chairs or other representative

First Interviews are planned for the week of August 1st and second Interviews are planned for the week of August
15th. Staff suggests following our normal selection process of scoring applications, determining a logical cut point
(if needed), and interviewing applicants within that range. If members of the Council would like to review the
applications in the human resources office after the closing date, this can be arranged with the Administrative
Services Director.

Recruitment Process/ Hiring Timeline:
Staff is currently conducting an external, open-competitive recruitment; the application period is June 28 through
July 24, 2022, and the position has been advertised locally and nationally. Staff will conduct the normal
pre-employment background checks, professional reference checks and the leadership assessment(s) which will be
conducted by the City's consulting psychologists. At this time, staff reserved two appointments with the consulting



conducted by the City's consulting psychologists. At this time, staff reserved two appointments with the consulting
psychologist. Once the reports are received, the Council will have the opportunity to read the report(s) in the HR
office prior to discussing the candidate(s). Depending on the circumstances of the recruitment, the City Council
may wish to schedule a special work session to discuss the finalist(s). If all goes as planned, a case to hire the new
Community Development Director will appear on the September 13, 2022, agenda and the new Community
Development Director will begin working on or near Monday, October 3 or Monday, October 10, 2022.

Timeframe:
This case is expected to take 10 minutes.

Funding Source:
Not Applicable.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
The intended outcome of this work session is for staff to answer any questions the City Council may have, and for
the City Council to provide staff, by consensus, feedback as to if the City Council agrees with the suggested course
of action regarding the interview panels. Should the City Council desire involvement in the interview process,
representative(s) should be identified as well.

Attachments
Recent Recruitment Interview Panels

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/07/2022 10:39 AM
Form Started By: Colleen Lasher Started On: 07/01/2022 01:43 PM
Final Approval Date: 07/07/2022 



Recent Recruitment Interview Panels 

2021 Deputy City Administrator/Community Development Director 

 

1st Round 2nd Round – Two Panels 

CM Howell, Musgrove, Heineman Lake Itasca Room 

EDA Chair Cords Mayor & City Councilmembers 

Planning Commission Chair Bauer City Administrator Ulrich 

City Administrator Ulrich  

City Engineer Westby Alexander Ramsey Room 

Finance Director Lund All Department Heads 

Administrative Services Director Lasher Administrative Services Director Lasher 

 CD Division Managers  

 

2022 Planning Manager 

 

1st Round 2nd Round 

CM Musgrove (cancelled due to conflict) CM Musgrove, Woestehoff 

Administrative Services Director Lasher Planning Commission Chair Bauer 

Dep. CA/CD Director Hagen City Administrator Ulrich 

Senior Planner Anderson Administrative Services Director Lasher 

City Engineer Westby Dep. CA/CD Director Hagen 

Fire Chief Kohner City Engineer Westby 

 Police Chief Katers 

 

2022 City Administrator 

 

1st Round 2nd Round 

Mayor (cancelled due to conflict) Mayor 

CM Howell, Musgrove All CM (Woestehoff traveling) 

Planning Commission Chair Bauer All Department Heads 

Administrative Services Director Lasher  Administrative Services Director Lasher 

Finance Director Lund  

PW Superintendent Riemer  

City Engineer Westby  

 



   
CC Work Session   2. 4.           
Meeting Date: 07/12/2022  

Information
Title:
Discuss the Draft Communication Coordinator Job Description

Purpose/Background:
The purpose of this case is to receive City Council approval, by consensus, to proceed with the recruitment of a
Communications Coordinator. 

This position, based on the discussion from the June 28, 2022, work session, will not include event duties unless
otherwise directed by the City Council. The primary event that would normally be handled by this position is the
annual Happy Days festival. For 2022, existing staff are sharing the responsibility to ensure the festival coordination
occurs. For 2023 and beyond, further discussion would be required to address how the festival is organized.
Options being considered are keeping the planning in house under the purview of a different position. This may
include shifting the responsibility from the Administration Department to the Parks Department.

This position will include a variety of full-time communications-related work, including assisting the City
Administrator on the recently discussed City Policy project and other initiatives to increase transparency and
engagement with the public. This position will work closely with the management team to proactively get ahead of
upcoming City matters and follow through with communications to stakeholders, including staff, the City Council,
the public, and others, as appropriate. This position would be expected to grow our communications efforts to obtain
better engagement with the public. This could be done by implementing new content to our social media platforms,
newsletter, and general website content. As discussed, staff met with the City of Elk River's communications team.
Specifically, this position will model many of its duties after the Elk River format, including the  "What to
Expect" social media/website posts which include the upcoming topics for the next City Council and work session
meetings; and, the "If you Missed the (day-date) City Council meeting check out some of the following actions" (a
summary would follow).

Included with communication, would be to ensure the City's branding is consistent across all content distributed to
the public. This would include, but not limited to, formatting of presentations, policies, memos, flyers and
advertisements. This position would work with individuals within the organization to create easy to understand
messaging to share with the public. This will be crucial over the next several years as the City will be experiencing
many large projects. I.e. Ramsey Gateway (Hwy 10), Water Treatment Facility, COR Development and other City
infrastructure projects.

Timeframe:
Up to 10 minutes. 

Funding Source:
Not applicable at this time. 

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
Based on discussion. 



Attachments
Draft Communication Coordinator Job Description

Form Review
Inbox Reviewed By Date
Mark Riverblood Katie Schmidt 07/07/2022 12:44 PM
Brian Hagen Brian Hagen 07/07/2022 01:00 PM
Form Started By: Colleen Lasher Started On: 07/01/2022 01:57 PM
Final Approval Date: 07/07/2022 
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Job Description 
Communications and Events Coordinator 

 
Position Title:   Communications Coordinator  Date: July 11, 2022 (draft) 
 
Department:  Administrative Services 
 
FLSA Status:  Non-Exempt      
 
Union Status:  AFSCME  
              
 
Primary Objective of Position  
The primary objective of this position is to build the city brand, promote transparency and increase 
engagement and by maximizing messaging across multiple communication platforms by performing  
a variety of responsible communications and administrative support functions, including but not 
limited to facilitating communications via the City’s website, Facebook pages, press releases, 
communication plans and the Ramsey Resident and other approved methods.   
              
 
Essential Functions of the Position 
 

Key Function Tasks of Key Function 
Graphic design services • Utilizes software to design promotional materials such as 

fliers, web graphics, brochures, and electronic promotional 
materials 

• Translates written content, statistical, and other data into 
maps, charts, graphs, illustrations, project slides, and other 
presentation media 

• Plans concepts by studying information and materials and 
illustrates concepts by designing rough layout of art and 
copy regarding arrangement, size, type size, and style, and 
related aesthetic concepts 

• Completes projects by coordinating with outside agencies, 
art services, printers, etc., as needed 

Builds city brand and 
maximize messaging across 
multiple platforms 

• Grows the communications efforts to obtain better 
engagement with the public via implementing new content 
to our social media platforms, newsletter, and general 
website content.   

• Establishes/maintains a brand identity system that outlines 
branding and style guidelines and provides reusable tools 
and templates 

• Incorporates consistent branding elements throughout all 
projects 



 

Communications Coordinator 
Page 2 of 6 

 

• Collaborates with all departments to ensure delivery of 
internal/external communication is consistent with mission, 
brand, and vision 

City Council Activity 
Updates 

• Via social media and the City website: 
o "What to Expect" posts which include the upcoming 

topics for the next City Council and work session 
meetings  

o "If you Missed the (day-date) City Council meeting 
check out some of the following actions"  

Print Communications • Writes bi-monthly articles for Ramsey Resident  
• Manages the bi-annual Citizen Survey 
• Writes press releases on an as-needed basis 
• Edits written materials as needed 
• Creates documents (maps, infographics, fliers) as needed 
• Communicates initiatives/emergency plans as directed by  

the City’s designated Public Safety official/Emergency 
Management Director 

• Writes speeches/coordinate presentations as needed (State 
of the City address) 

Web Communications • Assists with the maintenance of city wide website 
• Serves as the Administrative Services Department point of 

contact for changes or updates needed related to the roles 
of the Administrative Services Department 

• Works with departments to ensure accurate and timely 
information is posted 

• Recommends and implements website changes as 
appropriate 

• Writes web-based articles for Happy Days, Parks & Rec. and 
other pages 

• Adds and updates web content as department heads 
request 

• Writes “Save the Dates” for Weekly Update 
• Works with staff to advertise Community Event Promotions 

Social Media Management • Provides social media content as directed by department 
heads 

• Initiates social media posts as deemed appropriate with 
approval from the City Administrator or their designee  

• Monitors and responds to social media inquiries, complaints, 
and comments 

• Provides daily updates on Facebook, etc. 
• Researches new, innovative platforms to reach residents 

Utilizes tools for 
communications/marketing 
support 

• Creates and edits written and visual content 
• Creates and coordinates graphics, photos, and other design 

needs 
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• Assists with marketing of special events and celebrations 
(ribbon cuttings, opening ceremonies, meetings, etc.) 

• Creates and maintains a media archive of press clippings, 
articles, photographs, etc. 

• Matches messages to communication tools and target 
audiences 

• Monitors effectiveness of communications and 
communications tools and recommends changes to enhance 
effectiveness 

• Provides communication assistance in the event of an 
emergency or disaster 

Special Projects • Compiles, edits or writes City policy and posts to the City 
website, as directed by the City Administrator 

• Advertise and communicate the Ramsey Gateway (Hwy 10), 
Water Treatment Facility, COR Development and other City 
infrastructure projects 

• Works with Anoka Area Chamber of Commerce to 
participate in Monday morning email and Chamber Report 

• Performs branding/design research 
• Enhance sand maintains Communications Plan with approval 

of the City Council 
• Researches ways we can be more cost-effective i 
• Works closely with Parks Department to advertise 

programming, as needed 
• Attends meetings, events and open houses as requested to 

take photos and record updates on various projects such as 
Road Funding, Budget, Critical issues facing the City and 
open houses, etc. 

Miscellaneous • Assists with City elections during peak times, as needed 
• Other duties as assigned by the Administrative Services 

Director or his/her designee 
 
Knowledge, Skills and Abilities 

• Extensive knowledge with Adobe Creative Suite (specifically Illustrator, Photoshop, and 
InDesign), Microsoft Suite, and PC operating platform 

• Knowledge of the English language including excellent spelling, grammar, punctuation, form, 
and style skills 

• Knowledge of current principles in designing for the web 
• Skilled in the use of related computer software programs 
• Skilled in communicating clearly and effectively orally, electronically, and in writing 
• Demonstrated ability to design a wide range of pieces and express creativity and innovation 

while adhering to current style guides and budget 
• Ability to self-direct activities and work independently to meet goals and objectives 
• Ability to establish and maintain a working relationship with City Council, staff, other public 
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officials, the media, and public 
• Ability to write, edit, and maintain quality control and standards per city policies 
• Knowledge of standard office practices, procedures and equipment 
• Skills in strategic communications planning, public relations, and hands-on implementation 
• Skill in organizing work, prioritizing, multi-tasking and evaluating and improving processes 
• Skill in intermediate to advanced level Microsoft Office applications, including, but not 

limited to Outlook, Word, Excel, PowerPoint and Publisher 
• Ability to follow-through and handle details accurately and meet deadlines 
• Ability to communicate both verbally and in writing and develop good working relationships 

with City staff, elected officials and the general public 
• Ability to analyze moderately complex information and processes and prepare accurate 

reports and correspondence 
 
Minimum Qualification 

• Associate’ degree in Communications, Business Management or Marketing, Graphic Design, 
Digital Publishing, Print Media Graphic Design, or equivalent 

• Two years’ experience designing and maintaining websites 
• Two years’ experience demonstrating proficiency with Adobe Creative Suite 
• Two years of paid applicable communications experience  

o An equivalent combination of education and experience will be considered 
• Excellent spelling, grammar, writing, rewriting, and copy-edit skills 
• Proven Microsoft applications experience -- (Word, Excel, PowerPoint, Publisher) 
• Working knowledge of design software and graphic tools such as, InDesign, Illustrator and 

Photo Shop  
• Valid MN driver’s license 

 
Desired Qualifications 

• Bachelor’s degree in Business, Communications, Journalism, Marketing, or Business 
Management or equivalent 

• Three years of paid applicable experience in the following areas: 
o Experience with computer graphics, web design, desktop publishing, and related 

publishing tools and resources 
o Experience writing newsletters, articles, and press releases 
o Additional coursework or experience in marketing, design, photography, web site 

design, and development, advertising, or public relations 
o Previous experience in a government setting 

• Strong sense of ownership and the ability to work both independently and as part of a team 
• Experience solving problems and managing several projects; strong organizational and project 

management skills 
• Demonstrated ability to work well with others and lead by example 
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Supervision of Others 
Not Applicable 
 
Equipment/Job Locations 
The work environment characteristics described are representative of those an employee 
encounters while performing the essential functions of the job. Duties performed are typically 
inside.  
 

This position description does not constitute an employment agreement between the employer and 
the employee and is subject to change by the employer as the needs of the city and requirements of 
the job change.  
 
The City of Ramsey is an Equal Opportunity Employer in compliance with the Americans with 
Disabilities Act. It will provide reasonable accommodations to qualified individuals with disabilities 
and encourages both prospective and current employees to discuss potential accommodations with 
the employer. 
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JOB ACTIVITY REQUIREMENTS 
Communications and Events Coordinator 

 
 Job activity requirements 
  

Physical Activities  
Very 
Important 

Important Slightly 
Important 

Not 
Important 

      
1 Standing x    
2 Sitting x    
3 Walking x    
4 Lifting   x  
5 Pushing / Pulling   x  
6 Carrying   x  
7 Climbing    x 
8 Kneeling    x 
9 Crawling    x 
10 Crouching    x 
11 Bending at waist    x 
12 Reaching x    
13 Handling Objects x    
14 Repetitive Hand Motion x    
15 Use of Arm Muscles over Extended 

Periods 
x    

16 Use of Leg Muscles  over Extended 
Periods 

x    

17 Overhead Work    x 
18 Stationary desk or bench work  x    

 
This job requires employees to be able to lift and carry up to 24 pounds without assistance. 

 
 Job working conditions 
  Yes No  
     
1 Working Outdoors x   
2 Working Indoors x   
3 Operating forklifts or dangerous equipment  x  
4 Operating motor vehicles  x  
5 Providing work direction to other employees  x  
6 Working with chemicals  x  
7 Working near fumes and vapors  x  
8 Driving a City vehicle or personal vehicle  x  
9 Driving is an essential function of this job  x  
10 Subject to random DOT drug and alcohol testing   x  

 



   
CC Work Session   2. 5.           
Meeting Date: 07/12/2022  

Information
Title:
Preliminary 2023 General Fund Budget/Levy Review

Purpose/Background:
First review of the proposed 2023 General Fund Budget and respective tax levies. The documents attached
represent the full requests of all departments. 

Tax values are not available from the county. Tax rates are estimates based off of market value increases. 

Items to be considered: Additional Road Funding, use of ARPA funds ($2.749M bal), Fund balances 

Several items are attached for review:
1. Tax Capacity Rate Calculation Estimate
2. 2023 Personnel Requests
3. 2023 Capital Equipment Requests
4. 2023 Requested General Fund Budget
5. 2023 Requested EDA Budget

Additional items will be handed out at the meeting: For example: Further detailed budget/levy notes.

Timeframe:
45-60 minutes

Funding Source:

Responsible Party(ies):
Finance Director

Outcome:
Review of preliminary budget and levies.

Attachments
Tax Capacity Rate Calculation - Estimated
2023 Personnel Requests
2023 Capital Requests
2023 Requested General Fund Budget
2023 Requested EDA Budget



Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/07/2022 12:32 PM
Form Started By: Diana Lund Started On: 07/05/2022 07:17 AM
Final Approval Date: 07/07/2022 



2023 - All In Full Requests

Estimate Estimate 18% inc Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 13,331,709  * 1,861,228      11,470,481      37,090,665    30.926%

Pavement Levy 1,756,889    ** 1,756,889        37,090,665    4.737%

EDA 82,610         *** 10,190            72,420              37,090,665    0.195%

Bonds 2,161,319     **** 266,605         1,894,714        37,090,665    5.108%

     Total Levy 17,332,527  ***** 2,138,023      15,194,504      40.966%

* Levy increase of 13.82% over 2022 adopted - $1,619,119 increase

***** Total Levy increase of 13.19% over 2022 adopted -$2,019,671 increase

** Pavement Levy = 5% increase over prior year pavement levy $83,662 increase

***EDA Levy - $7,250 increase over 2022 adopted

****$309,640 Increase  Muni Debt was  reduced by $300,000 in 2022 for 2022 Only

2022 Adopted

11.36% inc

 MUNI Debt Reduced County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,779,967      9,932,623        31,432,767    31.600%

Pavement Levy 1,673,227    ** 1,673,227        31,432,767    5.323%

EDA 75,360         *** 10,021            65,339              31,432,767    0.208%

Bonds 1,851,679     **** 246,225         1,605,454        31,432,767    5.108%

     Total Levy 15,312,856  ***** 2,036,213      13,276,643      42.238%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 17.70% over 2021 adopted -$2,303,048 increase

** Pavement Levy = 15% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)



2021 Adopted

5.31%

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,154,848  * 1,655,238      9,499,610        28,227,332    33.654%

EDA 75,360         ** 11,182            64,178              28,227,332    0.228%

Bonds 1,779,600     *** 264,070         1,515,530        28,227,332    5.369%

     Total Levy 13,009,808  1,930,490      11,079,318      39.251%

* Levy increase of 4.53% over 2020 adopted

**EDA Levy reduced by $13,000 per EDA 8/13/20

***Muni Debt reduced by $362,300 to debt service fund balance, $2Minternal loan for PW Campus, & Fund Balance from CARES Fund Balance 

***Fire Station Debt Reduced by $93,000 from closed debt service fund in 2019

2020 Final adoption  50% of Road Debt Funded via PIR Fund amended with TIF 14 Correction

7.86% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,670,932  1,618,371      9,052,561        26,803,568    33.774%

EDA 91,413         13,865            77,548              26,803,568    0.289%

Bonds 1,746,887     264,936         1,481,951        26,803,568    5.529%

     Total Levy 12,509,232  1,897,172      10,612,060      39.592%

PIR Funded 241,263        



2023 PERSONNEL REQUESTS

RECLASS RECLASS RECLASS RECLASS INCREASE IN HOURS INCREASE IN HOURS

2023 Cost Center Police Engineering Streets Utilities Building Park & Rec

Budget 211 301 311 601 240 452

Records Technician to Data Analyst Engineering Tech II to Engineering Tech III Mechanic to Lead Mechanic

Utilty Maintenance Worker to Utilities Lead 

Person Permit Tech Recreation Specialist

6102 Full-Time Regular 1,013                                                                    3,469                                                                    2,315                                                                    1,777                                                                    2,493                                                                    14,374                                                                  

6104 Part-Time Regular -                                                                            -                                                                            -                                                                            -                                                                            

6121 Pera 77                                                                         260                                                                       174                                                                       133                                                                       187                                                                       1,078                                                                    

6122 FICA/Medicare 78                                                                         265                                                                       177                                                                       136                                                                       191                                                                       1,100                                                                    

6131 Group Insurance 8                                                                           -                                                                            -                                                                            -                                                                            -                                                                            4,882                                                                    

6151 Workers Comp 32                                                                         102                                                                       82                                                                         23                                                                         133                                                                       

6105     Current Rec & Summer Interns)

Total Funding Required 1,176                                                                    4,027                                                                    2,768                                                                    2,128                                                                    2,894                                                                    21,567                                                                  

Additional Expense:

Uniform & training

      Add'l Net Funding Required 1,176                                                                    4,027                                                                    2,768                                                                    2,128                                                                    2,894                                                                    21,567                                                                  

Offset Funding:

PT Fire Tech 

Utility Funds (2,128)                                                                   

 Net Funding Required 1,176                                                                    4,027                                                                    2,768                                                                    0                                                                           2,894                                                                    21,567                                                                  

STATUS OF REQUEST Position Reclass Position Reclass Position Reclass Position Reclass INCREASE IN HOURS INCREASE IN HOURS

(Step 5) (Step 5) (Step 5) (Step 3) (Step 6) (Step 1/2)

2080 hours 2080 hours 2080 hours 2080 hours 1768 Hours 2080 Hours

(32.5 to 34 hours week) (29 to 40 hours week)

$29.300/hr $36.965/hr $35.737/hr $32.569/hr $31.962/hr $23.96/$25.158

Full-Time Equivalent 1 1 1 1 0.85 1

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

Current Records Tech has obtained 

additional training in data 

analysis/statistics.  This position is 

responsible for all crime statistics and 

officer stats (# of CFS, arrests, citations, 

shifts worked, etc.).  50% of the time the 

position will work on data 

analysis/intelligence led policing and 50% 

on current police tech job duties.

Current Engineering Tech II inspects 

construction under current classification.   

Employee plans to take the State of MN 

Professional Engineer's examination in 2023 

and upon receiving confirmation that he has 

passed the PE exam, employee will be 

eligible to be reclassified to Civil Engr. II.  

Until then, employee will be working to 

increase both the complexity and volume of 

technical work including designing PMP 

projects and preparing feasibility studies, 

plans and specifications.

Current mechanic has been with the city 

since 2004. Responsible for entering all 

vehicle repairs into data base, coordinating 

repair schedules with other departments 

throughout the city and working with 

vendors to insure the city is paying the 

lowest price for parts and services.  

Responsible for training the city's newest 

mechanic on processes and expectations of 

the position.

With the 

design/construction/commissioning of the 

new water treatment plant, the utilities 

supervisor's time will be primarily spent in 

all phases of the project.  The need for 

someone to take over some of the 

responsibilities of the day-to-day operation 

will be required.  This person would be 

responsible to make sure all the MN Dept of 

Health requirements are met and current, 

as well as, give staff direction on daily 

maintenance functions.

Increase hours of Permit Technician from 

32.5 hours to 34 hours due to ever-

increasing demand in building permit 

issuance.

The availability of parks and trails, as well

as recreation opportunities and

programming continues to be valued, and a

priority for residents, as reported in the

Citizens Survey. An increase of 11 hours to

a total of 40 per week better aligns with the

work load, ability to respond to the public

in a timely manner, and for an ever-

increasing number of residents that

appreciate the rec programs offered. This

position also provides back-up to the PW

Admin Assistant including in assisting the

publc in park and facility reservations.



2023 PERSONNEL REQUESTS

2023 Cost Center

Budget

6102 Full-Time Regular

6104 Part-Time Regular

6121 Pera

6122 FICA/Medicare

6131 Group Insurance

6151 Workers Comp

6105     Current Rec & Summer Interns)

Total Funding Required

Additional Expense:

Uniform & training

      Add'l Net Funding Required

Offset Funding:

PT Fire Tech 

Utility Funds

 Net Funding Required

STATUS OF REQUEST

Full-Time Equivalent

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

NEW POSITION NEW POSITION NEW POSITION NEW POSITION

Police Police Engineering Utilities

211 211 301 601

Part-time Full-Time Full-Time Full-Time

Community Service Officer (CSO) Patrol Officer Engineering Tech II Utility Maintenance Worker

TOTALS

-                                                                            69,268                                                                  60,335                                                                  53,558                                                                  208,602                                                                

33,749                                                                  -                                                                            -                                                                            -                                                                            33,749                                                                  

2,531                                                                    12,260                                                                  4,525                                                                    4,017                                                                    25,242                                                                  

2,581                                                                    1,004                                                                    4,616                                                                    4,098                                                                    14,246                                                                  

-                                                                            12,795                                                                  12,795                                                                  12,795                                                                  43,275                                                                  

310                                                                       6,705                                                                    444                                                                       2,464                                                                    10,295                                                                  

-                                                                            

39,171                                                                  102,032                                                                82,715                                                                  76,932                                                                  335,409                                                                

-                                                                            

5,500                                                                    10,000                                                                  15,500                                                                  

44,671                                                                  112,032                                                                82,715                                                                  76,932                                                                  350,909                                                                

-                                                                            

-                                                                            

(24,736)                                                                 (76,932)                                                                 (103,796)                                                               

44,671                                                                  112,032                                                                57,979                                                                  -                                                                            247,113                                           

NEW NEW NEW NEW

(Step 1) (Step 1) (Step 1) (Step 1)

1508 Hours 2080 Hours 2080 Hours 2080 Hours

$22.38 /hr $32.459/hr $29.007/hr $25.749/hr

0.725 1 1 1

Assigned to community service to continue 

level of basic services in animal control, 

patrol assistance, administrative tasks and 

code enforcement.  Based on estimated 

growth and actual calls for service/response 

times. 

Assigned to patrol to continue level of basic 

services.  Based on estimated growth and 

actual calls for service/response times.

With the reclass of the current Engr Tech II 

to Eng Tech III a vacancy will be created.  

This position will primarily inspect 

construction in the field under the direct 

supervision of the Sr Engr Tech.

The last maintenance worker hired to work 

in the utility department ws February 2014.  

Since that time 1053 new services have 

been added to the system.  With several 

new subdivisions in the planning stage, the 

need for maintenance also increases.  Areas 

such as water meter installs, hydrant 

flushing, hydrant repairs, valve 

maintenance, utility locates, sewer 

cleaning, and water testing all add to the 

department work load.



ESTIMATED OTHER OTHER Net 2023

ITEM COST PURCHASE USEFUL TOTAL OF NOTES FUND FUND FUNDING

# CNTR DESCRIPTION PRICE LIFE PURCH PRC AVAILABLE SOURCE REQUIRED

2023 CAPITAL OUTLAYData Processing #192

POLICE PROTECTION #211

6550 211 Replace 2005 Ford F150 with F150 38,521.00 8 38,521.00 Replace 2005-#359 F150 Pickup Explorer 38,521.00

6550 211 Replace 2017 Chev Tahoe with Chev Tahoe 40,875.00 4 40,875.00 Replace 2017  #373 Chev Tahoe 40,875.00

6550 211 Replace 2015 Ford Explorer with Ford Expl hybrid 41,230.00 4 41,230.00 Replace 2017  #351 Ford Explorer 41,230.00

6550 211 Replace 2018 Taurus with Dodge Charger 32,000.00 4 32,000.00 Replace 2018  #383 Ford Taurus 32,000.00

6550 211 Replace 2018 Taurus with Dodge Charger 32,000.00 4 32,000.00 Replace 2018  #384 Ford Taurus 32,000.00

6580 211

Replace Car Squad Video Cameras- 12 Marked & 

6 unmarked cars.  Total 90 cameras. 193,320.00 10 193,320.00

Replace 2014 Panasonic not 

compatible with Axon body 

cameras 215,816.00

6550 211 NEW Unmanned Aerial Vehicle (UAV) 17,000.00 10 17,000.00

Locate lost persons-Not used for 

surveillance 17,000.00

Total Police Protection #211 394,946.00 394,946.00 0.00 417,442.00

FIRE #220

6540 220 Replace 2000 Ford F450 Rescue #21 275,000.00 25 275,000.00 Replace 2000 #557 Ford F450 10,000.00 Resale 265,000.00

6580 220 Replace SCBA Compressor 25,000.00 15 25,000.00 Replace 2001 Compressor 25,000.00

Total Fire #220 300,000.00 300,000.00 10,000.00 290,000.00

Protective Inspections #240

6550 250 New Vehicle request for new building inspector 30,000.00 10 30,000.00

To be used by new building 

inspector position 30,000.00

TotaL Protective Inspections #240 30,000.00 30,000.00 0.00 30,000.00

CIVIL DEFENSE #250

6580 250 Replace 2 emergency sirens 30,000.00 15 30,000.00

Currently 17 sirens installed 

between 2003 and 2008 30,000.00

TotaL Civil Defense #250 30,000.00 30,000.00 0.00 30,000.00

ENGINEERING #301

6550 301 Replace 2006 Chev Impala with Chev Equinox 30,000.00 15 30,000.00

Replace 2006  #407 Chev 

Impala 1,000.00 Resale 29,000.00

TotaL Engineering #301 30,000.00 30,000.00 1,000.00 29,000.00

PUBLIC WORKS #311

155.6489 311

New Snow Pusher Box for Front End Loader for 

snow removal at PW Parking Lot 18,855.00 25 18,855.00 Snow Removal at PW Campus 18,855.00

6550 311 New 3/4 ton Pick-up with Plow Equipment 58,542.00 15 58,542.00 Used for Road Maint & Snow Removal 58,542.00

6540 311

Replace 2010 3/4 ton Chev Silverado with dump & 

plow 87,310.00 15 87,310.00 Replace 2010 -#676  Chev Silverado 12,000.00 Resale 75,310.00

6540 311 Replace 2007 Tandem dump with plow 290,950.00 15 290,950.00 Replace 2007 #662 Sterling Tandem 20,000.00 Trade in 270,950.00

Total Public Works #311 455,657.00 455,657.00 32,000.00 423,657.00

PARK & RECREATION #452

6550 452 Replace 2006 F250 with topper with 1-ton & plow 65,100.00 15 65,100.00 Replace 2006 #654 Ford F250 6,000.00 Resale 59,100.00

Total Park & Recreation #452 65,100.00 65,100.00 6,000.00 59,100.00

TOTAL GENERAL FUND - 2023 1,305,703.00 1,305,703.00 49,000.00 1,279,199.00

Funding Sources:

1



      Fleet Vehicle Fund 104,310.00 NOTE:  Need to discuss possible use of ARPA funds for cap purchases.  Apply some/none, reservce for roads, etc.

     PW Campus Funds Remaining 750,000.00

      Equipment Fund 239,000.00

      Property Tax Levy 185,889.00

           Total 1,279,199.00

ENTERPRISE FUNDED

6540 9605 NEW Vactor Trailer 121,500.00 15 121,500.00 Used for Stormwater Maintenance 121,500.00

TOTAL ENTERPRISE FUNDS - 2022 121,500.00 121,500.00 0.00 121,500.00

2























































































































FUND ECONOMIC DEVELOPMENT AUTHORITY

Business

Unit

Object

Account
Description

2018              

Actual

2019              

Actual

2020                       

Actual
2021                Actual

2022                

Adopted 

Budget

2023                

Requested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 84,583                  85,062                  76,787                  63,927                      75,360               82,610             

9230 4012 DELINQUENT-AD VALOREM TAXES 919                        434                        410                       1,060                         

9230 4014 FISCAL DISPARITIES 18,824                  14,360                  13,753                  11,146                      

9230 4273 OTHER STATE GRANTS & AIDS -                         -                         

9230 4609 OTHER MISCELLANEOUS REVENUES 3,816                    46,972                  10                              

9230 4701 INTEREST ON INVESTMENTS 16,059                  35,028                  40,633                  (3,673)                       10,000               5,000                

9230 4901 TRANSFER IN FROM OTHER FUNDS -                         -                         

124,202                181,856                131,583               72,470                      85,360               87,610             

Business

Unit

Object

Account
Description

2018              

Actual

2019              

Actual

2020                       

Actual
2021                Actual

2022                

Adopted 

Budget

2023                

Requested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES -                         -                         

9230 6105 TEMPORARY-WAGES & SALARIES 1,435                    840                        755                       560                            1,500                 1,500                

9230 6121 PERA CONTRIBUTIONS -                         -                         -                             

9230 6122 FICA/MEDICARE CONTRIBUTIONS 120                        64                          58                          43                              100                    100                   

9230 6131 GROUP INSURANCE -                         -                         

9230 6133 WORKERS COMP INSURANCE PREMIUM 7                            4                            4                            2                                 10                       10                     

9230 6246 MARKETING 4,150                    22,027                  2,430                    7,190                         30,000               25,000             

9230 6249 MISCELLANEOUS OPERATING SUPPLY 15,261                  10,771                  9,562                    2,364                         19,000               19,000             

9230 6304 LEGAL FEES -                         -                         

9230 6315 MISCELLANEOUS PROFESSIONAL SER 27,889                  20,999                  70,426                  46,082                      30,000               35,000             

9230 6322 POSTAGE -                         -                         

9230 6323 CELLULAR PHONES -                         -                         

9230 6331 TRAVEL & LODGING 347                        850                        -                        312                            1,000                 2,300                

9230 6335 TRAINING 511                        2,048                    483                       575                            1,000                 1,500                

9230 6361 GENERAL LIABILITY/PROPERTY INS 511                        590                        877                       3,242                         750                    1,000                

9230 6371 ELECTRIC UTILITIES -                         -                         

9230 6433 REFUNDS/REIMBURSEMENTS -                         -                         -                        250,000                    

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                         -                         15,151                      

9230 6451 MEMBERSHIP DUES 1,370                    1,437                    940                       1,121                         2,000                 2,200                

9230 6452 SUBSCRIPTIONS -                         -                         -                        5                                 -                     -                    

51,601                  59,630                  85,534                  326,645                    85,360               87,610             

•   

•   

•   

•   Reduce the amount of land owned by City for development

Total Expenditure

Total Revenue

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth 

and expansion of commercial, retail and industrial development in the City of Ramsey.

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base

BUDGET SUMMARY:
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Meeting Date: 07/12/2022  

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Timeframe:

Funding Source:

Responsible Party(ies):

Outcome:
For Council review - no formal action necessary.

Attachments
Future Topics List 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/07/2022 10:46 AM
Form Started By: Katie Schmidt Started On: 07/06/2022 07:37 AM
Final Approval Date: 07/07/2022 
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Row 

# 

 Tentative City Council Future Work Session 

Topics 

 

 Proposed 

Date 

Topic Minutes 

(Estimate) 

 2022   

 July 26 Draft Trail Maintenance Policy – Westby/Riemer 30 

 July 26 Continue 2023 Budget Discussions – Lund 30 

 August 8 Review Draft Stormwater Pond Maintenance 

Policy –Westby/Riemer 

15 

 August 8 Continue 2023 Budget Discussions – Lund 30 

 August 23 Continue 2023 Budget Discussions – Lund 30 

 Sept 13 Continue 2023 Budget Discussions – Lund 30 

 TBD Review Ordinance Requirements for Trash and 

Recycling Container Screening - TBD 

TBD 

 TBD Water Treatment Facility TBD 

 TBD Communication’s Update  Q2 – Staff 15 

 TBD Recycling Report (trends, costs, programs) 10 

 TBD Highway 10 Ramsey Contribution Costs - Hagen TBD 

 TBD Rental Property Ordinance - Hagen 30 

 TBD Review procedure/policy/best practice for 

introduction of resolutions/proclamations – Staff 

20 

 TBD Review Charter Commission Recommendations 
on Election Chapter 4 - Staff 

 

 TBD Discuss Council and B/C Remote Meetings Policy 

- Staff 

15 

 TBD Discuss Updating to the Employee 

Telecommuting Policy- Staff 

20 
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