
           

City of Ramsey
Agenda

City Council Work Session
Monday, August 8, 2022

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Continued Discussion on 2023 Budget/Levies
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment*

*Note: the City Council may motion to recess this Work Session meeting and reconvene after the
regular City Council meeting if items on the agenda are not completed.

 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
CC Work Session   2. 1.           
Meeting Date: 08/08/2022  

Information
Title:
Continued Discussion on 2023 Budget/Levies

Purpose/Background:
At the July 12, 2022 budget worksession the council was presented with the 2023 General Fund budget and its
effect on the tax levy. This was the first look at the budget which included all department requests.

At the July 26, 2022 worksession the entire worksession was spent discussing options of how to fund the roads due
to the additional needs of roads that were falling apart outside those currently listed in the City's 2022-2031 CIP.
The consensus at this meeting was to bring back two options: Option 1: Annual Property Tax levy based on the 
average of costs for the City's 2023-2031 CIP Street Reconstructions/Overlays and the additional reconstruction
needs for a period of 9 years and Option #3 (pertaining to the option # as they were presented at the July 26
meeting) which is to bond for the additional funding needs and place an annual debt service levy on the property
taxes for a period of 15 years. These numbers have been updated to reflect the removal of $750,000 from the
ARPA funds that were going to be used to offset road reconstruction costs.

In regards to the ARPA funds, the $750,000 will be reflected in the General Fund budget for the respective years of
2023 and 2024. The public works line item pertaining to street maintenance will increase an additional $375,000
from the current $200,000 to $575,000 to cover spray patching.

This meeting will be a further discussion of the road funding, and the various items that make up the requested
2023 General Fund budget.

Timeframe:
Entire worksession

Funding Source:

Responsible Party(ies):
Finance Director

Outcome:
Continued discussion of the 2023 budget and levies.

Attachments
Road Options
Tax Capacity
Effect on Taxpayer
2023 Personnel Requests
2023 Capital Requests
Prelim 2023 General Fund Budget - All Requests



Prelim 2023 EDA Budget

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/04/2022 11:40 AM
Form Started By: Diana Lund Started On: 08/02/2022 08:04 AM
Final Approval Date: 08/04/2022 



Street Funding Based On 2022-2031 CIP Projects updated with current costs as of 7-20-22

1975-1985 Street Const Bubble 12,739,625$   

2022-2031 CIP Costs 21,855,690$   

2022 Pay Levy (1,673,227)$    

2023 Pay Levy (1,756,888)$    

2024 Pay Levy (1,844,733)$    

2025 Pay Levy (1,936,969)$    

2026 Pay Levy (2,033,818)$    

2027 Pay Levy (2,135,509)$    

2028 Pay Levy (2,242,284)$    

2029 Pay Levy (2,354,398)$    

2030 Pay Levy (2,472,118)$    

2031 Pay Levy (2,595,724)$    

Special Assess Rebates('22-28) 243,000$         

ARPA Funds (1,900,000)$    

    Net Funding Needed 11,892,646$   

Payment Options:

1.  Add directly to property tax levy 1,321,405$      Levied for 9 years as 2022 Pay levy done)

     All Principal.  No interest paid

      

2.  Issue debt & 10 Year levy 23-32 Payable 1,538,918$      Levied for 10 Years

      $209,900  Issuance Costs & $2.546M Int

3.  Issue debt & 15 Year Levy 23-37 payable 1,145,607$      Levied for 15 years

      $209,900 Issuance Costs & $4.256M Int

4.  Issue debt & 20 Year Levy 23-42 Payable 968,610$          Levied for 20 years

       $209,900 Issuance Costs & $6.34 int

Total Annual Levy for Street Reconstruction:  2022-2031 Street Projects & 1975-1985 Bubble only:

Option 1 Option 2 Option 3 Option 4

2022 Payable 1,673,227$      -$                       -$                       -$                        

2023 Payable 3,078,293$      3,295,806$      2,902,495$      2,725,498$       

2024 Payable 3,166,138$      3,383,651$      2,990,340$      2,813,343$       

2025 Payable 3,258,374$      3,475,887$      3,082,576$      2,905,579$       

2026 Payable 3,355,223$      3,572,736$      3,179,425$      3,002,428$       

2027 Payable 3,456,914$      3,674,427$      3,281,116$      3,104,119$       

2028 Payable 3,563,689$      3,781,202$      3,387,891$      3,210,894$       

2029 Payable 3,675,803$      3,893,316$      3,500,005$      3,323,008$       

2030 Payable 3,793,523$      4,011,036$      3,617,725$      3,440,728$       

2031 Payable 3,917,129$      4,134,642$      3,741,331$      3,564,334$       

2032 Payable ** 1,538,918$      1,145,607$      968,610$          

2033 Payable ** 1,145,607$      968,610$          

2034 Payable 1,145,607$      968,610$          

2035 Payable 1,145,607$      968,610$          

2036 Payable 1,145,607$      968,610$          

2037 Payable 1,145,607$      968,610$          

2038 Payable 968,610$          

2039 Payable 968,610$          

2040 Payable 968,610$          

2041 Payable 968,610$          

2042 Payable 968,610$          

   Totals 32,938,315$   34,761,622$    36,556,547$    38,744,642$     

**Levy of 5% annual increase would continue for 2032 payable onward, but chart

just shows funding needs for 2022-2031 time period only.



2023 - All In Full Requests -WITH County #'s as of 7-21-22 (except Fiscal Disparities)

OPTION 1 Additional Road Funding:  $1,321,405 ( Annual Pavement Levy for 9 years) 26.38%

Estimate County #'s 7-21-22 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 13,331,709  * 1,861,228      11,470,481      39,726,089    28.874%

Pavement Levy 3,078,294    ** 3,078,294        39,726,089    7.749%

EDA 82,610         *** 10,190            72,420              39,726,089    0.182%

Bonds 2,161,319     **** 266,605         1,894,714        39,726,089    4.769%

     Total Levy 18,653,932  ***** 2,138,023      16,515,909      41.574%

* Levy increase of 13.82% over 2022 adopted - $1,619,119 increase

***** Total Levy increase of 21.82% over 2022 adopted -$3,341,076 increase

** Pavement Levy = 83.97% increase over prior year pavement levy $1,405,067 increase (See Option 1 Line above)

***EDA Levy - $7,250 increase over 2022 adopted

****$309,640 Increase  Muni Debt was  reduced by $300,000 in 2022 for 2022 Only

2023 - All In Full Requests -WITH County #'s as of 7-21-22 (except Fiscal Disparities)

OPTION 3 Additional Road Funding:  $1,145,607 (Annual Debt Levy for 15 Years) 26.38%

Estimate County #'s 7-21-22 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 13,331,709  * 1,861,228      11,470,481      39,726,089    28.874%

Pavement Levy 1,756,889    ** 1,756,889        39,726,089    4.423%

EDA 82,610         *** 10,190            72,420              39,726,089    0.182%

Bonds 3,306,926     **** 266,605         3,040,321        39,726,089    7.653%

     Total Levy 18,478,134  ***** 2,138,023      16,340,111      41.132%

* Levy increase of 13.82% over 2022 adopted - $1,619,119 increase

***** Total Levy increase of 20.67% over 2022 adopted -$3,165,278 increase

** Pavement Levy = 5% increase over prior year pavement levy $83,662 increase

***EDA Levy - $7,250 increase over 2022 adopted

****$1,455,247 Increase - 78.59% Increase.  Muni Debt was  reduced by $300,000 in 2022 for 2022 Only

2023 - All In Full Requests -WITH County #'s as of 7-21-22 (except Fiscal Disparities)

26.38%

Estimate County #'s 7-21-22 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 13,331,709  * 1,861,228      11,470,481      39,726,089    28.874%

Pavement Levy 1,756,889    ** 1,756,889        39,726,089    4.423%

EDA 82,610         *** 10,190            72,420              39,726,089    0.182%

Bonds 2,161,319     **** 266,605         1,894,714        39,726,089    4.769%

     Total Levy 17,332,527  ***** 2,138,023      15,194,504      38.248%

* Levy increase of 13.82% over 2022 adopted - $1,619,119 increase

***** Total Levy increase of 13.19% over 2022 adopted -$2,019,671 increase

** Pavement Levy = 5% increase over prior year pavement levy $83,662 increase

***EDA Levy - $7,250 increase over 2022 adopted

****$309,640 Increase  Muni Debt was  reduced by $300,000 in 2022 for 2022 Only



2022 Adopted

11.36% inc

 MUNI Debt Reduced County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,779,967      9,932,623        31,432,767    31.600%

Pavement Levy 1,673,227    ** 1,673,227        31,432,767    5.323%

EDA 75,360         *** 10,021            65,339              31,432,767    0.208%

Bonds 1,851,679     **** 246,225         1,605,454        31,432,767    5.108%

     Total Levy 15,312,856  ***** 2,036,213      13,276,643      42.238%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 17.70% over 2021 adopted -$2,303,048 increase

** Pavement Levy = 15% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

2021 Adopted

5.31%

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,154,848  * 1,655,238      9,499,610        28,227,332    33.654%

EDA 75,360         ** 11,182            64,178              28,227,332    0.228%

Bonds 1,779,600     *** 264,070         1,515,530        28,227,332    5.369%

     Total Levy 13,009,808  1,930,490      11,079,318      39.251%

* Levy increase of 4.53% over 2020 adopted

**EDA Levy reduced by $13,000 per EDA 8/13/20

***Muni Debt reduced by $362,300 to debt service fund balance, $2Minternal loan for PW Campus, & Fund Balance from CARES Fund Balance 

***Fire Station Debt Reduced by $93,000 from closed debt service fund in 2019

2020 Final adoption  50% of Road Debt Funded via PIR Fund amended with TIF 14 Correction

7.86% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,670,932  1,618,371      9,052,561        26,803,568    33.774%

EDA 91,413         13,865            77,548              26,803,568    0.289%

Bonds 1,746,887     264,936         1,481,951        26,803,568    5.529%

     Total Levy 12,509,232  1,897,172      10,612,060      39.592%

PIR Funded 241,263        



Proposed Property Taxes - Tax Capacity Based Only
(Holds County & Anoka Henn School Levies constant with 2022 levels)

ORIG Requests 2023 Proposed:   GF Levy Increase of $1,619,119 (13.82%)/  Pavement Levy Increase        $83,662 (5%)/            Bond Levy Increase of $309,640 (16.72%)/      EDA Levy $7,250 = Overall Levy Increase of $2,019,671 (13.19%)

OPTION 1 2023 Proposed:   GF Levy Increase of $1,619,119 (13.82%)/  Pavement Levy Increase $1,405,067 (83.97%)/    Bond Levy Increase of $309,640 (16.72%)/      EDA Levy $7,250 = Overall Levy Increase of $3,341,076 (21.82%)

OPTION 3 2023 Proposed:   GF Levy Increase of $1,619,119 (13.82%)/  Pavement Levy Increase       $83,662 (5%)/              Bond Levy Increase of $1,455,247 (78.59%)/  EDA Levy $7,250 = Overall Levy Increase of $3,165,278 (20.67%)

All Requests Option 1 OPTION 3 

RESIDENTIAL 2022

45.799%  

2022 2023 2023

1st Budget 

Review

Additional 

Pavement 

Levy 

Additional 

Bond               

Levy

1st Budget 

Review Option #1

Option     

#3

1st Budget 

Review Option    #1 Option     #3 House 

1st Budget 

Review Option      #1

Option    

#3

2022 2022 42.24% City House House Tax Increase $1,321,405 $1,145,607 43.35% 45.41% 45.14% City Portion City Portion City Portion Tax Market City Portion City PortionCity Portion

House House Tax Value (Tax Cap. Portion of Market Value After 38.25% 41.57% 41.13% City City City Increase Over Increase Over Increase Over Value Tax Tax Tax

Market ValueAfter Mkt Value Excl Based Only) Taxes (A) Value Mkt Value Excl Tax Cap Tax Cap Tax Cap Portion of Portion of Portion of 2022 2022 2022 Increase % Increase % Increase % Increase

Taxes (B) Taxes (B) Taxes (B)

159,600$          136,724$       1,261$      577$       193,600$    173,784$       1,534$           1,591$           1,584$           665$              723$        717$         87$                145$           139$           27.11% 15.13% 25.14% 24.11%

218,500$          200,925$       1,853$      849$       254,700$    240,383$       2,121$           2,201$           2,191$           919$              999$        991$         71$                151$           143$           19.64% 8.36% 17.78% 16.81%

210,100$          191,769$       1,769$      810$       252,300$    237,767$       2,098$           2,177$           2,167$           910$              989$        981$         99$                178$           170$           23.99% 12.27% 22.03% 21.03%

249,900$          235,151$       2,169$      993$       312,200$    303,058$       2,674$           2,775$           2,762$           1,159$           1,260$     1,250$      166$              267$           256$           28.88% 16.69% 26.84% 25.80%

251,400$          236,786$       2,184$      1,000$    308,200$    298,698$       2,636$           2,735$           2,722$           1,142$           1,242$     1,232$      142$              242$           231$           26.15% 14.22% 24.16% 23.14%

254,500$          240,165$       2,215$      1,015$    316,100$    307,309$       2,711$           2,814$           2,800$           1,175$           1,278$     1,267$      161$              263$           253$           27.96% 15.85% 25.92% 24.89%

265,900$          252,591$       2,330$      1,067$    331,900$    324,531$       2,863$           2,971$           2,957$           1,241$           1,349$     1,338$      174$              282$           271$           28.48% 16.33% 26.44% 25.41%

265,600$          252,264$       2,327$      1,066$    330,200$    322,678$       2,847$           2,955$           2,940$           1,234$           1,342$     1,331$      169$              276$           265$           27.91% 15.82% 25.89% 24.86%

280,300$          268,287$       2,474$      1,133$    346,700$    340,663$       3,006$           3,119$           3,104$           1,303$           1,416$     1,405$      170$              283$           272$           26.98% 14.99% 24.99% 23.96%

292,200$          281,258$       2,594$      1,188$    384,300$    341,647$       3,367$           3,494$           3,477$           1,460$           1,586$     1,573$      271$              398$           385$           21.47% 22.84% 33.52% 32.43%

311,900$          283,656$       2,792$      1,279$    392,500$    390,585$       3,446$           3,576$           3,559$           1,494$           1,624$     1,611$      215$              345$           332$           37.70% 16.85% 27.01% 25.97%

306,300$          296,627$       2,735$      1,253$    364,600$    360,174$       3,178$           3,298$           3,282$           1,378$           1,498$     1,485$      125$              245$           232$           21.42% 9.97% 19.53% 18.55%

327,300$          320,273$       2,947$      1,350$    414,000$    414,000$       3,653$           3,791$           3,772$           1,583$           1,721$     1,707$      234$              372$           358$           29.26% 17.34% 27.54% 26.49%

341,200$          334,668$       3,087$      1,414$    416,700$    416,700$       3,677$           3,815$           3,797$           1,594$           1,732$     1,718$      180$              319$           304$           24.51% 12.74% 22.54% 21.54%

403,700$          402,793$       3,715$      1,701$    473,700$    473,700$       4,180$           4,337$           4,316$           1,812$           1,969$     1,953$      110$              268$           252$           17.60% 6.49% 15.75% 14.80%

411,700$          411,513$       3,797$      1,739$    521,500$    521,500$       4,649$           4,824$           4,801$           2,015$           2,191$     2,173$      276$              452$           434$           26.73% 15.89% 25.97% 24.94%

419,000$          419,000$       3,864$      1,770$    556,500$    556,500$       5,035$           5,224$           5,199$           2,182$           2,372$     2,353$      413$              602$           583$           32.82% 23.32% 34.04% 32.94%

437,400$          437,400$       4,034$      1,848$    584,400$    584,400$       5,343$           5,544$           5,517$           2,316$           2,517$     2,497$      468$              670$           649$           33.61% 25.35% 36.25% 35.14%

453,200$          453,200$       4,180$      1,914$    583,600$    583,600$       5,334$           5,535$           5,508$           2,312$           2,513$     2,493$      398$              599$           578$           28.77% 20.78% 31.29% 30.21%

477,800$          477,800$       4,407$      2,018$    606,800$    606,800$       5,590$           5,800$           5,772$           2,423$           2,634$     2,612$      405$              616$           594$           27.00% 20.06% 30.50% 29.43%

617,500$          617,500$       5,966$      2,732$    667,600$    667,600$       6,260$           6,496$           6,465$           2,714$           2,950$     2,925$      (19)$               217$           193$           8.11% -0.68% 7.95% 7.07%

House Values Noted in black are from actual tax statements

* Median Market Value home was $280,300 for pay 2022 and $346,700for pay 2023



Proposed Property Taxes - Tax Capacity Based Only
(Holds County & Anoka Henn School Levies constant with 2022 levels)

ORIG Requests 2023 Proposed:   GF Levy Increase of $1,619,119 (13.82%)/  Pavement Levy Increase        $83,662 (5%)/            Bond Levy Increase of $309,640 (16.72%)/      EDA Levy $7,250 = Overall Levy Increase of $2,019,671 (13.19%)

OPTION 1 2023 Proposed:   GF Levy Increase of $1,619,119 (13.82%)/  Pavement Levy Increase $1,405,067 (83.97%)/    Bond Levy Increase of $309,640 (16.72%)/      EDA Levy $7,250 = Overall Levy Increase of $3,341,076 (21.82%)

OPTION 3 2023 Proposed:   GF Levy Increase of $1,619,119 (13.82%)/  Pavement Levy Increase       $83,662 (5%)/              Bond Levy Increase of $1,455,247 (78.59%)/  EDA Levy $7,250 = Overall Levy Increase of $3,165,278 (20.67%)

COMMERCIAL 2022

45.799%  

2022 All Requests Option 1 OPTION 3 

1st Budget 

Review Option #1 Option     #3

1st Budget 

Review Option    #1 Option     #3

1st Budget 

Review

Option      

#1 Option    #3

2022 42.24% City 2023

1st Budget 

Review

Additional 

Pavement Levy 

$1,321,405

Additional 

Bond               

Levy 43.35% 45.41% 45.14% City Portion City Portion City Portion City Portion City Portion City Portion

Valuation (Tax Capacity Portion of Commerical Increase $1,321,405 $1,145,607 City City City Increase Over Increase Over Increase Over Tax Tax Tax

Based Only) Taxes (A) Value 38.25% 41.57% 41.13% Portion of Portion of Portion of 2022 2022 2022 % Increase % Increase % Increase

Tax Cap Tax Cap Tax Cap Taxes (B) Taxes (B) Taxes (B)

741,600$           8,147$                   3,731$          967,100$         10,291$         10,679$              10,627$           4,461$           4,849$           4,797$           730$              1,118$           1,066$          19.55% 29.95% 28.57%

2,890,000$        33,007$                 15,117$        3,035,400$      33,188$         34,439$              34,273$           14,386$         15,637$         15,471$         (731)$             520$              354$             -4.83% 3.44% 2.34%

3,123,800$        35,713$                 16,356$        4,513,000$      49,546$         51,413$              51,165$           21,477$         23,345$         23,096$         5,121$           6,989$           6,740$          31.31% 42.73% 41.21%

3,525,500$        40,361$                 18,485$        4,443,300$      48,775$         50,613$              50,369$           21,143$         22,981$         22,737$         2,658$           4,496$           4,252$          14.38% 24.32% 23.00%

4,741,000$        54,425$                 24,926$        5,525,000$      60,749$         63,039$              62,735$           26,333$         28,623$         28,319$         1,407$           3,697$           3,393$          5.65% 14.83% 13.61%

11,700,000$      134,950$               61,806$        9,400,000$      103,648$       107,555$            107,036$         44,929$         48,836$         48,317$         (16,876)$        (12,969)$        (13,489)$       -27.31% -20.98% -21.82%

6,699,400$        77,086$                 35,305$        7,954,600$      87,646$         90,950$              90,511$           37,993$         41,297$         40,858$         2,688$           5,992$           5,553$          7.61% 16.97% 15.73%

Commercial Values Noted in black are from actual tax statements



2023 PERSONNEL REQUESTS

RECLASS RECLASS RECLASS INCREASE IN HOURS INCREASE IN HOURS

2023 Cost Center Police Engineering Utilities Building Park & Rec

Budget 211 301 601 240 452

Records Technician to Data Analyst Engineering Tech II to Engineering Tech III

Utilty Maintenance Worker to Utilities Lead 

Person Permit Tech Recreation Specialist

6102 Full-Time Regular 1,013                                                                    3,469                                                                    1,777                                                                    2,493                                                                    14,374                                                                  

6104 Part-Time Regular -                                                                            -                                                                            -                                                                            

6121 Pera 77                                                                         260                                                                       133                                                                       187                                                                       1,078                                                                    

6122 FICA/Medicare 78                                                                         265                                                                       136                                                                       191                                                                       1,100                                                                    

6131 Group Insurance 8                                                                           -                                                                            -                                                                            -                                                                            4,882                                                                    

6151 Workers Comp 32                                                                         82                                                                         23                                                                         133                                                                       

6105     Current Rec & Summer Interns)

Total Funding Required 1,176                                                                    4,027                                                                    2,128                                                                    2,894                                                                    21,567                                                                  

Additional Expense:

Uniform & training

      Add'l Net Funding Required 1,176                                                                    4,027                                                                    2,128                                                                    2,894                                                                    21,567                                                                  

Offset Funding:

PT Fire Tech 

Utility Funds (2,128)                                                                   

 Net Funding Required 1,176                                                                    4,027                                                                    0                                                                           2,894                                                                    21,567                                                                  

STATUS OF REQUEST Position Reclass Position Reclass Position Reclass INCREASE IN HOURS INCREASE IN HOURS

(Step 5) (Step 5) (Step 3) (Step 6) (Step 1/2)

2080 hours 2080 hours 2080 hours 1768 Hours 2080 Hours

(32.5 to 34 hours week) (29 to 40 hours week)

$29.300/hr $36.965/hr $32.569/hr $31.962/hr $23.96/$25.158

Full-Time Equivalent 1 1 1 0.85 1

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

Current Records Tech has obtained 

additional training in data 

analysis/statistics.  This position is 

responsible for all crime statistics and 

officer stats (# of CFS, arrests, citations, 

shifts worked, etc.).  50% of the time the 

position will work on data 

analysis/intelligence led policing and 50% 

on current police tech job duties.

Current Engineering Tech II inspects 

construction under current classification.   

Employee plans to take the State of MN 

Professional Engineer's examination in 2023 

and upon receiving confirmation that he has 

passed the PE exam, employee will be 

eligible to be reclassified to Civil Engr. II.  

Until then, employee will be working to 

increase both the complexity and volume of 

technical work including designing PMP 

projects and preparing feasibility studies, 

plans and specifications.

With the 

design/construction/commissioning of the 

new water treatment plant, the utilities 

supervisor's time will be primarily spent in 

all phases of the project.  The need for 

someone to take over some of the 

responsibilities of the day-to-day operation 

will be required.  This person would be 

responsible to make sure all the MN Dept of 

Health requirements are met and current, 

as well as, give staff direction on daily 

maintenance functions.

Increase hours of Permit Technician from 

32.5 hours to 34 hours due to ever-

increasing demand in building permit 

issuance.

The availability of parks and trails, as well

as recreation opportunities and

programming continues to be valued, and a

priority for residents, as reported in the

Citizens Survey. An increase of 11 hours to

a total of 40 per week better aligns with the

work load, ability to respond to the public

in a timely manner, and for an ever-

increasing number of residents that

appreciate the rec programs offered. This

position also provides back-up to the PW

Admin Assistant including in assisting the

publc in park and facility reservations.



2023 PERSONNEL REQUESTS

2023 Cost Center

Budget

6102 Full-Time Regular

6104 Part-Time Regular

6121 Pera

6122 FICA/Medicare

6131 Group Insurance

6151 Workers Comp

6105     Current Rec & Summer Interns)

Total Funding Required

Additional Expense:

Uniform & training

      Add'l Net Funding Required

Offset Funding:

PT Fire Tech 

Utility Funds

 Net Funding Required

STATUS OF REQUEST

Full-Time Equivalent

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

NEW POSITION NEW POSITION NEW POSITION NEW POSITION

Police Police Engineering Utilities

211 211 301 601

Part-time Full-Time Full-Time Full-Time

Community Service Officer (CSO) Patrol Officer Engineering Tech II Utility Maintenance Worker

TOTALS

-                                                                            69,268                                                                  60,335                                                                  53,558                                                                  206,287                                                                

33,749                                                                  -                                                                            -                                                                            -                                                                            33,749                                                                  

2,531                                                                    12,260                                                                  4,525                                                                    4,017                                                                    25,068                                                                  

2,581                                                                    1,004                                                                    4,616                                                                    4,098                                                                    14,069                                                                  

-                                                                            12,795                                                                  12,795                                                                  12,795                                                                  43,275                                                                  

310                                                                       6,705                                                                    444                                                                       2,464                                                                    10,193                                                                  

-                                                                            

39,171                                                                  102,032                                                                82,715                                                                  76,932                                                                  332,641                                                                

-                                                                            

5,500                                                                    10,000                                                                  15,500                                                                  

44,671                                                                  112,032                                                                82,715                                                                  76,932                                                                  348,141                                                                

-                                                                            

-                                                                            

(24,736)                                                                 (76,932)                                                                 (103,796)                                                               

44,671                                                                  112,032                                                                57,979                                                                  -                                                                            244,345                                           

NEW NEW NEW NEW

(Step 1) (Step 1) (Step 1) (Step 1)

1508 Hours 2080 Hours 2080 Hours 2080 Hours

$22.38 /hr $32.459/hr $29.007/hr $25.749/hr

0.725 1 1 1

Assigned to community service to continue 

level of basic services in animal control, 

patrol assistance, administrative tasks and 

code enforcement.  Based on estimated 

growth and actual calls for service/response 

times. 

Assigned to patrol to continue level of basic 

services.  Based on estimated growth and 

actual calls for service/response times.

With the reclass of the current Engr Tech II 

to Eng Tech III a vacancy will be created.  

This position will primarily inspect 

construction in the field under the direct 

supervision of the Sr Engr Tech.

The last maintenance worker hired to work 

in the utility department ws February 2014.  

Since that time 1053 new services have 

been added to the system.  With several 

new subdivisions in the planning stage, the 

need for maintenance also increases.  Areas 

such as water meter installs, hydrant 

flushing, hydrant repairs, valve 

maintenance, utility locates, sewer 

cleaning, and water testing all add to the 

department work load.



ESTIMATED OTHER OTHER Net 2023

ITEM COST PURCHASE USEFUL TOTAL OF NOTES FUND FUND FUNDING

# CNTR DESCRIPTION PRICE LIFE PURCH PRC AVAILABLE SOURCE REQUIRED

2023 CAPITAL OUTLAYData Processing #192

POLICE PROTECTION #211

6550 211 Replace 2005 Ford F150 with F150 38,521.00 8 38,521.00 Replace 2005-#359 F150 Pickup Explorer 38,521.00

6550 211 Replace 2017 Chev Tahoe with Chev Tahoe 40,875.00 4 40,875.00 Replace 2017  #373 Chev Tahoe 40,875.00

6550 211 Replace 2015 Ford Explorer with Ford Expl hybrid 41,230.00 4 41,230.00 Replace 2017  #351 Ford Explorer 41,230.00

6550 211 Replace 2018 Taurus with Dodge Charger 32,000.00 4 32,000.00 Replace 2018  #383 Ford Taurus 32,000.00

6550 211 Replace 2018 Taurus with Dodge Charger 32,000.00 4 32,000.00 Replace 2018  #384 Ford Taurus 32,000.00

6580 211

Replace Car Squad Video Cameras- 12 Marked & 

6 unmarked cars.  Total 90 cameras. 193,320.00 10 193,320.00

Replace 2014 Panasonic not 

compatible with Axon body 

cameras 215,816.00

6550 211 NEW Unmanned Aerial Vehicle (UAV) 17,000.00 10 17,000.00

Locate lost persons-Not used for 

surveillance 17,000.00

Total Police Protection #211 394,946.00 394,946.00 0.00 417,442.00

FIRE #220

6540 220 Replace 2000 Ford F450 Rescue #21 275,000.00 25 275,000.00 Replace 2000 #557 Ford F450 10,000.00 Resale 265,000.00

6580 220 Replace SCBA Compressor 25,000.00 15 25,000.00 Replace 2001 Compressor 25,000.00

Total Fire #220 300,000.00 300,000.00 10,000.00 290,000.00

Protective Inspections #240

6550 250 New Vehicle request for new building inspector 30,000.00 10 30,000.00

To be used by new building 

inspector position 30,000.00

TotaL Protective Inspections #240 30,000.00 30,000.00 0.00 30,000.00

CIVIL DEFENSE #250

6580 250 Replace 2 emergency sirens 30,000.00 15 30,000.00

Currently 17 sirens installed 

between 2003 and 2008 30,000.00

TotaL Civil Defense #250 30,000.00 30,000.00 0.00 30,000.00

ENGINEERING #301

6550 301 Replace 2006 Chev Impala with Chev Equinox 30,000.00 15 30,000.00

Replace 2006  #407 Chev 

Impala 1,000.00 Resale 29,000.00

TotaL Engineering #301 30,000.00 30,000.00 1,000.00 29,000.00

PUBLIC WORKS #311

155.6489 311

New Snow Pusher Box for Front End Loader for 

snow removal at PW Parking Lot 18,855.00 25 18,855.00 Snow Removal at PW Campus 18,855.00

6550 311 New 3/4 ton Pick-up with Plow Equipment 58,542.00 15 58,542.00 Used for Road Maint & Snow Removal 58,542.00

6540 311

Replace 2010 3/4 ton Chev Silverado with dump & 

plow 87,310.00 15 87,310.00 Replace 2010 -#676  Chev Silverado 12,000.00 Resale 75,310.00

6540 311 Replace 2007 Tandem dump with plow 290,950.00 15 290,950.00 Replace 2007 #662 Sterling Tandem 20,000.00 Trade in 270,950.00

Total Public Works #311 455,657.00 455,657.00 32,000.00 423,657.00

PARK & RECREATION #452

6550 452 Replace 2006 F250 with topper with 1-ton & plow 65,100.00 15 65,100.00 Replace 2006 #654 Ford F250 6,000.00 Resale 59,100.00

Total Park & Recreation #452 65,100.00 65,100.00 6,000.00 59,100.00

TOTAL GENERAL FUND - 2023 1,305,703.00 1,305,703.00 49,000.00 1,279,199.00

Funding Sources:

1



      Fleet Vehicle Fund 104,310.00 NOTE:  Need to discuss possible use of ARPA funds for cap purchases.  Apply some/none, reservce for roads, etc.

     PW Campus Funds Remaining 750,000.00

      Equipment Fund 239,000.00

      Property Tax Levy 185,889.00

           Total 1,279,199.00

ENTERPRISE FUNDED

6540 9605 NEW Vactor Trailer 121,500.00 15 121,500.00 Used for Stormwater Maintenance 121,500.00

TOTAL ENTERPRISE FUNDS - 2022 121,500.00 121,500.00 0.00 121,500.00

2



























































































































FUND ECONOMIC DEVELOPMENT AUTHORITY

Business

Unit

Object

Account
Description

2018              

Actual

2019              

Actual

2020                       

Actual
2021                Actual

2022                

Adopted 

Budget

2023                

Requested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 84,583                  85,062                  76,787                  63,927                      75,360               82,610             

9230 4012 DELINQUENT-AD VALOREM TAXES 919                        434                        410                       1,060                         

9230 4014 FISCAL DISPARITIES 18,824                  14,360                  13,753                  11,146                      

9230 4273 OTHER STATE GRANTS & AIDS -                         -                         

9230 4609 OTHER MISCELLANEOUS REVENUES 3,816                    46,972                  10                              

9230 4701 INTEREST ON INVESTMENTS 16,059                  35,028                  40,633                  (3,673)                       10,000               5,000                

9230 4901 TRANSFER IN FROM OTHER FUNDS -                         -                         

124,202                181,856                131,583               72,470                      85,360               87,610             

Business

Unit

Object

Account
Description

2018              

Actual

2019              

Actual

2020                       

Actual
2021                Actual

2022                

Adopted 

Budget

2023                

Requested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES -                         -                         

9230 6105 TEMPORARY-WAGES & SALARIES 1,435                    840                        755                       560                            1,500                 1,500                

9230 6121 PERA CONTRIBUTIONS -                         -                         -                             

9230 6122 FICA/MEDICARE CONTRIBUTIONS 120                        64                          58                          43                              100                    100                   

9230 6131 GROUP INSURANCE -                         -                         

9230 6133 WORKERS COMP INSURANCE PREMIUM 7                            4                            4                            2                                 10                       10                     

9230 6246 MARKETING 4,150                    22,027                  2,430                    7,190                         30,000               25,000             

9230 6249 MISCELLANEOUS OPERATING SUPPLY 15,261                  10,771                  9,562                    2,364                         19,000               19,000             

9230 6304 LEGAL FEES -                         -                         

9230 6315 MISCELLANEOUS PROFESSIONAL SER 27,889                  20,999                  70,426                  46,082                      30,000               35,000             

9230 6322 POSTAGE -                         -                         

9230 6323 CELLULAR PHONES -                         -                         

9230 6331 TRAVEL & LODGING 347                        850                        -                        312                            1,000                 2,300                

9230 6335 TRAINING 511                        2,048                    483                       575                            1,000                 1,500                

9230 6361 GENERAL LIABILITY/PROPERTY INS 511                        590                        877                       3,242                         750                    1,000                

9230 6371 ELECTRIC UTILITIES -                         -                         

9230 6433 REFUNDS/REIMBURSEMENTS -                         -                         -                        250,000                    

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                         -                         15,151                      

9230 6451 MEMBERSHIP DUES 1,370                    1,437                    940                       1,121                         2,000                 2,200                

9230 6452 SUBSCRIPTIONS -                         -                         -                        5                                 -                     -                    

51,601                  59,630                  85,534                  326,645                    85,360               87,610             

•   

•   

•   

•   Reduce the amount of land owned by City for development

Total Expenditure

Total Revenue

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth 

and expansion of commercial, retail and industrial development in the City of Ramsey.

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base

BUDGET SUMMARY:





   
CC Work Session   3. 1.           
Meeting Date: 08/08/2022  

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Timeframe:

Funding Source:

Responsible Party(ies):

Outcome:
For Council review - no formal action necessary.

Attachments
Future Topics List 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/04/2022 09:46 AM
Form Started By: Katie Schmidt Started On: 08/02/2022 11:35 AM
Final Approval Date: 08/04/2022 



Mayor/Council/Staff Input 
 

Row 
# 

 Tentative City Council Future Work Session 
Topics 

 

 Proposed 
Date 

Topic Minutes 
(Estimate) 

 2022   

 August 23 Water Treatment Plant Estimated Costs - Westby 15 
 August 23 Continue 2023 Budget Discussions – Lund 30 
 Sept 13 Continue 2023 Budget Discussions – Lund 30 
 Sept 27 Discuss Future Options for Happy Days – Staff 15 
 October 25 Draft Trail Maintenance Policy – Westby 30 
 October 25 Draft Stormwater Pond Maintenance Policy –

Westby 
30 

 TBD Review Ordinance Requirements for Trash and 
Recycling Container Screening - TBD 

TBD 

 TBD Communication’s Update  Q2 – Staff 15 
 TBD Recycling Report (trends, costs, programs) 10 
 TBD Highway 10 Ramsey Contribution Costs - Hagen TBD 
 TBD Rental Property Ordinance - Hagen 30 
 TBD Review procedure/policy/best practice for 

introduction of resolutions/proclamations – Staff 
20 

 TBD Review Charter Commission Recommendations 
on Election Chapter 4 - Staff 

 

 TBD Discuss Council and B/C Remote Meetings Policy 
- Staff 

15 

 TBD Discuss Updating to the Employee 
Telecommuting Policy- Staff 

20 
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