Mayor/Council/Staff Input

Row Tentative City Council Future Work Session
# Topics
Proposed Topic Minutes
Date (Estimate)
2022
October 11 | Discuss REBA/VEBA Changes - Lasher 15
October 11 | Discuss Future Options for Happy Days - Staff 15
October 11 | Discuss 10-Year Commitment with LOGIS on 15
New Software Implementation — Replace JDE
Software
October 25 | Discuss 2023 Rates and Charges 30
October 25 | Discuss Capital Improvement Plan 2023-2032 30
Nov 7 Discuss Format and Process for the City 15
Administrators Performance Evaluation
Nov 7 Continuation Budget/Levy 45
Nov 22 Draft Trail Maintenance Policy - Riverblood 30
Nov 22 Draft Stormwater Pond Maintenance Policy - 30
Westby
Nov 22 Communication’s Update Q2 - Staff 15
Jan 24 Discuss the removing interim status from the 15
title of the City Engineer/Interim Public Works
Director and Parks & Interim Assistant Public
Works Director
TBD Review Ordinance Requirements for Trash and TBD
Recycling Container Screening - TBD
TBD Recycling Report (trends, costs, programs) 10
TBD Highway 10 Ramsey Contribution Costs - Hagen | TBD
TBD Rental Property Ordinance - Hagen 30
TBD Review procedure/policy/best practice for 20
introduction of resolutions/proclamations - Staff
TBD Review Charter Commission Recommendations
on Election Chapter 4 - Staff
TBD Discuss Council and B/C Remote Meetings Policy | 15
- Staff
TBD Discuss Updating the Employee Telecommuting 20
Policy- Lasher
TBD 2024 Discuss Election Judge Pay - Schmidt 20

Budget




TBD 2024
Budget

Discuss applying the COLA to: Firefighter,
Seasonal, Intern, Rink Attendant, Plow Driver
and other temporary employee pay scales -
Lasher

20




