Ramsey WTP

75% Schedule (5/9/22)

ID Task Name Start Finish Duration Predecessor 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 1, 2024
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0 | Ramsey WTP Thu 7/22/21 Thu 2/15/24 675 days [
1 Project Initiation Thu 7/22/21 Wed 9/29/21 50 days 1
2 Contracts Signed Wed 9/29/21 Wed 9/29/21 0 days & 9/29
3 Preliminary Design Phase Wed 8/18/21 Fri10/15/21 43 days  —
4 WTP Tours & Campus Layout WGMs Wed 8/18/21 Tue 8/31/21 10 days
5 Process & Controls WGMs Wed 8/18/21 Fri9/10/21 18 days V‘
6 Building Concept Approval WGM Fri 10/15/21  Fri10/15/21 0 days 5 Y 10/15
7 Final Design Phase Tue 10/26/21 Tue 7/12/22 189 days 5 I 1
8 Spatial Design Meeting (All Disc.) Tue 10/26/21 Tue 10/26/21 O days 6 % 10/26
9 Development Review Meeting Thu 12/9/21 Thu 12/9/21 0 days 8 v0—13f9
10 Planning Commission Meeting Thu 1/27/22 Thu1/27/22 0 days 9 VO—U27—1
11 Public Works Committee Meeting Tue5/17/22 Tue5/17/22 0 days 10 "o—’iﬁv
12 95% Set Review Tue 6/21/22 Thu6/23/22 3 days 11 [\
13 MDH Submittal Thu 6/30/22 Thu6/30/22 1 day
14 Final Edits to Plans & Specs Fri6/24/22  Thu6/30/22 5 days 12 IT
15 Council Meeting Tue 7/12/22  Tue 7/12/22 0 days 14 ‘ﬂ 7/12
16 Bidding Phase Wed 7/13/22 Tue 8/23/22 29 days 15 ]
17 Wed 7/13/22 Wed 7/13/22 1day
18 Fri 7/15/22  Fri7/15/22  0days o 1/15
19 Fri7/22/22  Fri7/22/22  0days o 1/22
20 Bid Opening Mon 8/8/22  Mon 8/8/22 0 days o 8/8
21 City Council Awards Bid Tue 8/23/22 Tue 8/23/22 0 days ¢ 8/23
22 Construction Tue 8/30/22 Thu 2/15/24 383 days 21
23 Tue 9/6/22  Wed9/7/22 2 days 21 M
24 Tue 8/30/22 Tue 8/30/22 1day 21 M
25 Tue 8/30/22 Thu 1/18/24 363 days
26 Substantial Completion Thu 2/15/24 Thu2/15/24 0 days 25 ¢ 2/1}
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