Row Tentative City Council Future Work Session
# Topics

Proposed Topic Minutes

Date (Estimate)

2023

Jan 24 Discuss the removing interim status from the 15
title of the City Engineer/Interim Public Works
Director and Parks & Interim Assistant Public
Works Director - Lasher

Jan 24 Discuss Crime Free Housing Ordinance 30

Jan 24 CCWS/Continued Discussion Regarding City Hall | 20
Room Rental Fees - Lasher

Jan 24 Discuss B&C Recruitment Policy - Lasher 20

Feb 14 Discuss Strategic Plan 60

Feb 14 Rental Property Licensing - Hanson/Swalchick 30

Feb 28 Discuss Strategic Plan 30

February Discuss Operational Cost Savings with the new 20
PW Facility

June 13 Discuss Amending 2023 Water and Sewer Rates | 15
and Charges

June 27 Discuss Polling Locations - Fire Station #2 and 20
Independent Baptist

TBD Draft Trail Maintenance Policy - Riverblood 30

TBD Draft Stormwater Pond Maintenance Policy - 30
Westby

TBD Highway 10 Ramsey Contribution Costs - Hagen | TBD

TBD Review procedure/policy/best practice for 20
introduction of resolutions/proclamations - Staff

TBD Review Charter Commission Recommendations
on Election Chapter 4 - Staff

TBD Discuss Council and B/C Remote Meetings Policy | 15
- Staff

TBD Discuss City Policy Updates - Hagen 20

TBD 2024 Discuss Election Judge Pay - Schmidt 20

Budget

TBD 2024 Discuss applying the COLA to: Firefighter, 20

Budget Seasonal, Intern, Rink Attendant, Plow Driver

and other temporary employee pay scales -
Lasher




