Row Tentative City Council Future Work Session
# Topics
Proposed Topic Minutes
Date (Estimate)
2023
May 9 All Staff Survey - Lasher 30
May 9 Home Occupation Discussion and Update 45
May 9 Discuss Charter Election Amendments regarding | 20
Vacancies
May 23 Discuss Policy Project and Begin Policy Review 75
May 23 Discuss Amending 2023 Water and Sewer Rates | 15
and Charges
May TBD Parcel 46 Apartment Discussion 30
June 13 City Administrator’s Annual Performance 30
Evaluation - Lasher
June 13 Continue Policy Project Discussion 30
June 13 Discuss applying the COLA to: Firefighter, 20
Seasonal, Intern, Rink Attendant, Plow Driver
and other temporary employee pay scales -
Lasher
June 27 Annual Comprehensive Financial Report 30
June 27 Continue Policy Project Discussion 30
July 11 Preliminary Budget 90
July 25 Preliminary Budget 75
July 25 Quarterly Communications Updates (Q1 & Q2) 15
August 8 Preliminary Budget 90
August 22 Preliminary Budget 90
Sept 12 Preliminary Budget 90
TBD Happy Days Program Update/25th Anniversary 20
TBD Draft Trail Maintenance Policy — Riverblood 30
TBD Draft Stormwater Pond Maintenance Policy - 30
Westby
TBD Review procedure/policy/best practice for 20
introduction of resolutions/proclamations — Staff
TBD Discuss Council and B/C Remote Meetings Policy | 15
- Staff
TBD 2024 Discuss Election Judge Pay - Schmidt 20

Budget




