
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, July 11, 2023

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Topics for Discussion   
 

1. Preliminary 2024 General Fund Budget/Levy Review
 
3. Topics for Future Discussion   
 

1. Review Future Topics/Calendar 
 
4. Mayor/Council/Staff Input   
 

5. Adjournment*

*Note:  the City Council may motion to recess this Work Session meeting and reconvene after
the regular City Council meeting if items on the agenda are not completed.
 

  

 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

http://www.cityoframsey.com/meetings


2. 1. 
CC Work Session
Meeting Date: 07/11/2023

  

Primary Strategic Plan Initiative: Identify and implement operational efficiencies, cost savings and additional
funding sources.

Information
Title:
Preliminary 2024 General Fund Budget/Levy Review

Purpose/Background:
First review of the 2024 General Fund budget and overall levy increase. 

The City Council has expressed a desire to target a maximum percentage levy increase, but to date consensus
direction has not been given to staff.  Staff has opted to present the 2024 budget/levy differently this year.  The
budget document attached reflects a status quo budget from 2023, additional authorized expenditures by City
Council, and capital requests that had other funding sources (all requests are subject to review and approval) -
mostly attributed to police and fire whose funding will be from 2023 legislative funds that are to be used for
public safety.  These budget numbers alone reflect a 14.06% increase in the General Fund tax levy.  Overall, the
total levy, including pavement management, EDA & debt levies would reflect a 10.35% levy increase.

Staff has presented several items related to capital, personnel, misc items such as pothole patching requests that
have not been included in the budget document at this time.  It is the intention to have staff present to City
Council why their requests should be "added" into the budget and thus increase the tax levy. 

A General Fund levy summary is attached which reflects what the impact would be on the tax levy starting with
the all-in requests, down to the current status quo budget noted above at the 14.06% increase.

Tax capacity values are not yet available from the County (have been given a July 14 date).  Staff is not proposing
estimated tax rates at this time, as preliminary estimates on market value from the county showed extremely large
increases in tax value on commercial businesses and relatively flat for residential.  Staff prefers to wait until
actual data is received from the county.

Additional items will be handed out at the meeting.  For example, detailed personnel requests, capital requests
and a further detailed General Fund budget/levy notes.

 

Timeframe:
1 1/2 hours

Funding Source:

Responsible Party(ies):
Finance Director and City Administrator

Outcome:
Review of preliminary budget/levies and additional requests.



Attachments
2024 Draft General Fund Budget 
General Fund Levy Summary 
2024 EDA Draft Budget 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/06/2023 02:07 PM
Form Started By: Diana Lund Started On: 07/03/2023 12:04 PM
Final Approval Date: 07/06/2023 























































































































General Fund Budget

2023 Levy 13,145,820$                                                                 

Levy Increase % Increase

All Requests 4,094,361$  31.15%

Low Priority 

Org Study (60,000)$     

Permit Tech Reclass (3,391)$       

Chev Equinox Rental Insp (30,000)$     

Laserfische automation (20,000)$     

Dictation software (27,000)$     

Unmanned Aerial Vehicle (18,000)$     

     Total Low Priority (158,391)$    

Total Increase 3,935,970$  29.94%

High Priority

       Personnel:

Accountant I Reclass to Acct II (2,530)$       

Accountant I New (43,312)$     

Plan Admin Asst Increase Hours (8,715)$       

Rental Housing Insp (55,063)$     

Buildng Maint Worker - New (73,720)$     

Patrol Officer Reclass to Sergeant (1,919)$       

Fire Inspec Reclass to Fire Marshall (3,542)$       

Fire-On-Call increase hourly wage (22,000)$     

Building Admin Asst Increase Hours (13,307)$     

Street Maint Worker (Signs) - New (78,867)$     

Street Maint Worker - New (78,867)$     

Street Maint Woker (free Lead Worker) - New (78,867)$     

Mechanic - New (85,457)$     

Seasonals-Increase wage (16,933)$     

Park Maint Worker - New (85,781)$     

      Total Personnel (648,880)$    25.00%

      Capital:

Front End Loader (226,000)$   

F550 Dump & Plow (109,000)$   

Trailer Mounted Boom Lift (58,000)$     

Bobcat compact track loader (81,000)$     

Scissor Lift (26,500)$     

Stainless steel auger spreader (14,000)$     

Hydraulic hose crimping machine (15,000)$     

Bobcat wheel loader with blower (108,000)$   

F550 2-ton withplow (101,200)$   

turbine debris blower (9,000)$       

Snoquip snow blower (35,000)$     

       Total Capital (782,700)$    19.05%

   Misc Line Items:

PW Repairs-Garage Doors (43,340)$       18.72%

Parking Ramp Repairs (32,660)$       18.47%

LOGIS Software Upgrade

   (puts Entire $160K on 2025 Budget (80,000)$       17.86%

Pothole Contract (500,000)$    14.06%

    Net General Fund Levy Increase 1,848,390$  14.06%



Business

Unit

Object

Account
Description

2019              

Actual

2020                       

Actual 2021                

Actual

2022           

Actual

2023                

Adopted 

Budget

2024                

Rquested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 85,062                 76,787                 63,927                     66,843              82,610             87,390             

9230 4012 DELINQUENT-AD VALOREM TAXES 434                      410                      1,060                       348                   

9230 4014 FISCAL DISPARITIES 14,360                 13,753                 11,146                     9,838                

9230 4273 OTHER STATE GRANTS & AIDS -                       

9230 4609 OTHER MISCELLANEOUS REVENUES 46,972                 10                             198,638            

9230 4701 INTEREST ON INVESTMENTS 35,028                 40,633                 (3,673)                      (11,202)             5,000               5,000               

9230 4901 TRANSFER IN FROM OTHER FUNDS -                       

181,856               131,583              72,470                     264,465            87,610             92,390             

Business

Unit

Object

Account
Description

2019              

Actual

2020                       

Actual 2021                

Actual

2022           

Actual

2023                

Adopted 

Budget

2024                

Rquested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES -                       

9230 6105 TEMPORARY-WAGES & SALARIES 840                      755                      560                          660                   1,500               1,000               

9230 6121 PERA CONTRIBUTIONS -                       -                           

9230 6122 FICA/MEDICARE CONTRIBUTIONS 64                         58                        43                             50                     100                  80                    

9230 6131 GROUP INSURANCE -                       

9230 6133 WORKERS COMP INSURANCE PREMIUM 4                           4                          2                               4                        10                    10                    

9230 6246 MARKETING 22,027                 2,430                   7,190                       24,154              25,000             25,000             

9230 6249 MISCELLANEOUS OPERATING SUPPLY 10,771                 9,562                   2,364                       8,769                19,000             18,000             

9230 6304 LEGAL FEES -                       

9230 6315 MISCELLANEOUS PROFESSIONAL SER 20,999                 70,426                 46,082                     43,193              35,000             36,200             

9230 6322 POSTAGE -                       

9230 6323 CELLULAR PHONES -                       

9230 6331 TRAVEL & LODGING 850                      -                       312                          449                   2,300               2,300               

9230 6335 TRAINING 2,048                   483                      575                          660                   1,500               6,600               

9230 6361 GENERAL LIABILITY/PROPERTY INS 590                      877                      3,242                       624                   1,000               1,000               

9230 6371 ELECTRIC UTILITIES -                       

9230 6433 REFUNDS/REIMBURSEMENTS -                       -                       250,000                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                       15,151                     

9230 6451 MEMBERSHIP DUES 1,437                   940                      1,121                       1,798                2,200               2,200               

9230 6452 SUBSCRIPTIONS -                       -                       5                               17                     -                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                       -                       -                           20,143              -                   

59,630                 85,534                 326,645                   100,521            87,610             92,390             

•   

•   

•   

•   Reduce the amount of land owned by City for development

Total Expenditure

Total Revenue

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist and promote the 

growth and expansion of commercial, retail and industrial development in the City of Ramsey.

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base

BUDGET SUMMARY:



3. 1. 
CC Work Session
Meeting Date: 07/11/2023

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Review Future Topics/Calendar 

Purpose/Background:
Attached is the current list of future topics for work session discussions. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Timeframe:

Funding Source:

Responsible Party(ies):

Outcome:
For Council review - no formal action necessary.  

Attachments
Future Topics List 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/06/2023 11:31 AM
Form Started By: Katie Schmidt Started On: 07/05/2023 01:40 PM
Final Approval Date: 07/06/2023 



Row 
# 

 Tentative City Council Future Work Session 
Topics 

 

 Proposed 
Date 

Topic Minutes 
(Estimate) 

 2023   

 July TBD Continue Policy Project Discussion – continue 
Park Policy discussion – Riverblood  

30 

 July 25 Preliminary Budget 75 
 July 25 Quarterly Communications Updates (Q1 & Q2) 15 
 August 8 Preliminary Budget  90 
 August 8 Rental Housing – Hanson   20 
 August 22 Preliminary Budget  90 
 Sept 12 Preliminary Budget  90 
 TBD Rental Housing License costs and implementation 

– Hanson  
30 

 TBD Happy Days Program Update/25th Anniversary 20 
 TBD Draft Trail Maintenance Policy – Riverblood 30 
 TBD Draft Stormwater Pond Maintenance Policy –

Westby 
30 

 TBD Review procedure/policy/best practice for 
introduction of resolutions/proclamations – Staff 

20 

 TBD Discuss Council and B/C Remote Meetings Policy 
- Staff 

15 

 TBD 2024 
Budget  

Discuss Election Judge Pay - Schmidt 20 
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