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FIVE GENERAL CATEGORIES:

~ SELL PARKS?

~ REDUCE MAINTENANCE OBLIGATIONS, (OR LIMIT EXPENDITURES)

~ INCREASE REVENUE

~ CONTRACT MORE MAINTENANCE

~ COMPARISON, RAMSEY VERSUS SIMILAR CITIES ON PW MAINTENANCE STAFFING



~ SELL PARKS?

Two properties not Dedicated 
Parks – one sold*, residents 
vehemently opposed to selling 
Peltzer Park

*8976 Vicuna Street now generating 

approximately $5,400 in gross property taxes



~ REDUCE MAINTENANCE OBLIGATIONS, (OR LIMIT EXPENDITURES)

Two underutilized playgrounds 
removed (Autumn Heights and Shawn 
Acres Parks), reducing a small annual 
and on-going expense maintenance.

And removed without replacement a 
boardwalk, also reducing a small annual 
maintenance obligation. 



~ REDUCE MAINTENANCE OBLIGATIONS, (OR LIMIT EXPENDITURES)

Two underutilized neighborhood parks converted to 
naturalized groundcover (Autumn Heights 2+ acres and 
Rabbit Park 5 acres), reducing regular mowing expenses.



~ REDUCE MAINTENANCE OBLIGATIONS, (OR LIMIT EXPENDITURES)

Two underutilized neighborhood parks converted to 
naturalized groundcover (Autumn Heights 2+ acres and 
Rabbit Park 5 acres), reducing regular mowing expenses.

PLUS, another acre of mowing eliminated
at River’s Bend Park ─ paid for by
the Anoka Conservation District @
$4,500.



~ REDUCE MAINTENANCE OBLIGATIONS, (OR LIMIT EXPENDITURES)

Two underutilized neighborhood parks converted to 
naturalized groundcover (Autumn Heights 2+ acres and 
Rabbit Park 5 acres), reducing regular mowing expenses.

PLUS, another acre eliminated at
River’s Bend Park ─ paid for by
the Anoka Conservation District @ 
$4,500.

AND, in process for converting 
12 acres in weeds to pollinator
habitat within the ROW and 
storm ponds in the downtown
─ funding by GRG @ $67,347.
(Another storm pond pending
@ $29,000 also paid for by GRG.)



Example approx. increases

$28 increase per game

60%increase per week

~ INCREASE REVENUE

(YOUTH ATHLETIC ASSOCIATIONS)

In 2022, the city billed the athletic associations $12,246

For 2023 and 2024, more than double that amount of revenue can be expected.

(Increases planned for implementation for 2025 also.)



~ INCREASE REVENUE

(CHARGES TO DEVELOPERS─SIGNS)

Also for 2023 the city adopted a Sign production and installation Fee.

The recent revenue from the first phase of Riverstone South was 
approximately $6,700, next billing for Lynwood will be approx. $13,750 
and so on…



~ INCREASE REVENUE

~ CONTRACT MORE MAINTENANCE

New Special Event Facility & Maintenance Fee for 2023 
which covers certain [new] contracted facility cleaning. 



~ COMPARISONS, RAMSEY VERSUS SIMILAR CITIES ON PW MAINTENANCE STAFFING



~ COMPARISON, RAMSEY VERSUS SIMILAR CITIES ON PW MAINTENANCE STAFFING

(2012)



~ COMPARISON, RAMSEY VERSUS SIMILAR CITIES ON PW MAINTENANCE STAFFING

(2012)

Note: Ramsey’s staffing component in 2012 reflects 
that two park maintenance workers were not replaced 
following their voluntary separation in 2010 and 2011.

The above contributed to present understaffing of 
maintenance workers in Public Works.



~ COMPARISON, RAMSEY VERSUS SIMILAR CITIES ON PW MAINTENANCE STAFFING

2023

Note: Hugo does not have community parks like 
Alpine, Central and Elmcrest, and only 15 miles of 
trail, versus Ramsey’s 70+ miles etc.



RAMSEY STAFFED IN THE MEDIAN IF 4 MAINTENANCE WORKERS ADDED FOR 2024
(NOW IN MIDDLE OF THE PACK─ BUT TABLE FTE/POP. DOES NOT FACTOR CITIES THAT WILL BE ADDING MAINT. WRKS IN 2024)

Note: Hugo does not have community parks like 
Alpine, Central and Elmcrest, and only 15 miles of 
trail, versus Ramsey’s 70+ miles, etc.
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One Public Works 
Maintenance worker 
per 1,728 Ramsey 
residents (16 today)

↑ Water Treatment Plant/Class B System  .80 FTE
↑ Lift Stations #9 & #10   .05 FTE
↑ Citywide Storm Pond Maintenance Program   .46 FTE

↑ EAB/ Boulevard Tree Replacements   .20 FTE
↑ 10th Plow Route (2024-25) + Round-a-bouts/#10 Frontage Roads  .07 FTE

↑  Complete city-wide street sweeping   .23 FTE
↑   Stormcepter cleaning   .05 FTE   

Deferred Maintenance (more than 1 year)
~  Park Landscapes  1 FTE
~  Streetscapes    .3 FTE
~  Capital Maint./Replace   .75 FTE
~  Teardown /Disposal of PW Trailer  .1 FTE
~

2.15

1.9

FTE deficit

= FTE

20

2122

23

24



Three Categories of Maintenance Worker Need:

Population Growth

Existing Maintenance Worker Deficit

Pending/Unmet Maintenance Demand
(Authorized Expenditures and Commitments)

= Maintenance Worker Recommendation of 4 FT Personnel 

1.9
(or more)

2.15




