
 

April 16, 2023 
 
 
City of Ramsey 
7550 Sunwood Drive NW 
Ramsey, MN 55903 
 
 
Subject: PROPOSAL AND AGREEMENT FOR PROVIDING PROFESSIONAL SERVICES 

Ramsey Waterfront Pavilion  
 PR22-0152.00-01 
 
Dear Mark Riverblood: 
 
Cuningham Group Architecture, Inc. (Architect) presents to City of Ramsey (Owner) this 
Proposal and Agreement for professional services to assist you in the development of a new 
waterfront pavilion located in the City of Ramsey, MN (Project). 
 

Project Understanding 
 
Architect understands that Owner intends to develop a new waterfront pavilion on the edge of 
a new man-made lake to serve as a destination for the community.  The facility is 
approximately 36,000 SF and intended to incorporate the following program elements as 
outlined in the Concept Refinement package attached as Exhibit A, which serves as the basis 
for this Proposal and Agreement. 
 
Main Level 

• Indoor Play Area 

• Lockers/restrooms 

• Galleria 

• Main Entry 

• Yoga/ Ballet Fitness studio 

• Support spaces 

• Kitchen 

• Dining including bar and patio 

• Concessions 
 
Second Level 

• Banquet/ Tradeshow 

• Support spaces 

• Kitchenette 

• Restrooms 

• Rooftop patio 

• Stairs and elevator  
 

Approach/Scope of Services 
 
Based on our conversations to date, Architect and its consultants, consisting of structural, 
mechanical, electrical, and plumbing (MEP) and fire protection (FP) engineering, are to provide 
Project Basic Services under this Proposal and Agreement for the scope outlined above 
consisting of Schematic Design phase services for the Project as outlined below.  The Design 



 

Development, Construction Documents, Bidding and Permitting, and Construction 
Administration Phase Services will be provided under separate contract. 
 

Schematic Design 
Approach 
During the Schematic Design phase, Architect builds on the concept design services and 
establishes a design vision: the parameters and principles that will guide the Project forward 
in alignment with Owner’s brand and mission. Tasks during this phase include: program 
development, circulation diagrams, net and gross area calculations, initial site design, building 
character studies, material research, and coordination with design team consultants as 
necessary, and Owner progress meetings (weekly). Cost estimates by Owner’s cost consultant 
will be reviewed and coordinated as appropriate for budget alignment before proceeding to 
Design Development. 
 

1. Facilitate a weekly design meeting via web-conference with Owner’s civil engineer, 
landscape architect and Architect’s consultants on the overall design of the Project. 

2. Collaborate with Owner’s management/operating partner on the design of the Project. 
3. Prepare a preliminary building model which includes the following integral 

components: 
a. Preliminary building plans. 
b. Preliminary building sections. 
c. Preliminary building elevations. 

4. Prepare preliminary selections of major building systems and construction materials 
5. Set up meetings with local governing authorities to:  

a. Get commitments on schedule. 
b. Evaluate how the Project is progressing. 
c. Make presentations, as required. 

6. Prepare a presentation of exterior finishes and colors for the building, with one 
revision. 

7. Provide up to three exterior presentation quality renderings 
8. Provide restaurant concept design 
9. Provide a presentation of primary interior finishes 
10. Provide presentation quality renderings depicting the general look and feel of the 

main lobby, banquet/ tradeshow, restaurant, and indoor play area. 
11. Preliminary Code review. 
12. Provide Schematic Design level drawings for Owner’s review and approval including: 

a. Cover Sheet 
b. Building Systems sheet 
c. Floor Plans 
d. Exterior building elevations 
e. Typical wall sections 
f. Roof Plan 

11. Provide renewable energy strategies for consideration including but not limited to 
photovoltaic panels on the roof. 

12. Coordinate with Owner’s selected cost estimating vendor. 
 
As part of its Basic Services, Architect will provide climate analysis and conceptual energy 
modeling services to assess orientation, building mass, and proposed envelope system, and 
to propose general daylighting strategies. More detailed energy modeling and daylighting 
services are available as Additional Services. 
 

Meetings 



 

Participation in the following number of meetings is included as Basic Services: 
 

Phase Architect Structural Engineer MEP/FP Engineer 
Schematic Design 8 4 8 

 

Consultants 
 
Structural Engineering 
 
Schematic Design 
1. Establish structural design criteria, such as deflections, lateral movements, or vibrations.  
2. Perform a structural systems study of up to three systems establishing comparative 

information to be used in the selection of vertical and lateral load carrying systems.  
3. Participate in the selection of the structural system for the Project.  
4. Provide structural criteria for use by Owner’s geotechnical consultant.  
5. Assist in determination of need for special studies or analyses such as wind tunnel tests 

or dynamic analysis.    
6. Prepare high-level structural foundation/framing plans and a structural design narrative 

outlining structural design criteria and proposed primary structural gravity and lateral 
systems. 

 

Exclusions 
General  
1. Services listed under Article 4 of AIA Document B101-2017 
2. Services or costs due to a design schedule exceeding ten months.  
3. Services required due to the involvement of an agency-type construction manager.  
7. Services related to non-structural elements and their attachments, such as:  

a. Exterior cladding systems such as steel studs, windows, curtain wall, storefront, and 
architectural precast.  

b. Interior architectural walls, ceilings, glazing and other systems.  
c. Window washing system and tie downs. Discovery, testing, monitoring, clean-up or 

neutralization of pollutants mold, mildew, and other hazardous substances.  
d. Antennas and flagpoles.  
e. Mechanical, electrical and plumbing equipment, storage tanks, cooling towers and 

underground vaults.  Design of the primary structure to support these items is 
included in Basic Services.  

f. Mechanisms and guide systems for elevators, escalators, other conveyor systems 
and associated operating equipment.  Design of the primary structure to support 
these items is included in Basic Services.  

8. Services related to secondary structural elements and their attachments, such as:  
a. Stairs, except as included in the scope of services.  
b. Railings.  
c. Site-work elements not part of the building structural system, (retaining walls, bridges, 

etc.).    
d. Support for landscape furnishings (flagpoles, lighting poles, benches, pools, signs, 

etc.).  
9. Services related to structural dynamic analysis for foot-fall vibrations or vibratory 

equipment.  
10. Services related to special wind analyses, such as wind-tunnel tests.  
11. Design or field observations for shoring and bracing for excavations and building or for 

underpinning of adjacent structures.  



 

12. Services involving non-conventional or deep foundation systems (piles, caissons, etc.).  
13. Services related to the design of supported structural slabs on grade.  
14. Analysis, design, or review related to the effect of Contractor's construction related 

equipment (cranes, hoists, lifts, skid-steer loader, etc.) on the primary structure.  
15. Design of swimming pools.  
16. Determination, advice, or services related to the identification, existence, removal or 

containment of asbestos or lead based paint; modification, installation, abatement, or 
removal of a product, material or process containing asbestos or lead based paint.  

17. Assessment or design of sound transmission mitigation elements or assemblies.  
 

Mechanical (HVAC and Plumbing) Electrical and Fire Protection Engineering 
 
Schematic Design 
1. Weekly virtual meetings for design and coordination. 
2. Develop MEP system options and document for discussion with Owner. 
3. Attend one in-person meeting with Owner to review Schematic Design. 
4. Deliverable: Schematic Design narrative with supplemental PDF sketches suitable for 

budget pricing and design review. 
5. Solar PV Analysis 

a. Review conceptual design roof plan to determine amount of Solar PV panels that 
could fit on the proposed roofs. 

b. Calculate the estimated annual production. 
c. Provide a rough-order magnitude cost of the Solar PV system. 

6. Energy Modeling 
a. Coordinate with the Owner to establish energy performance goals. 
b. Determine SB2030 target EUI for reference. 
c. Calculate proposed design EUI using the NEO tool. 
d. Provide iterations of the energy model to inform the design – building envelope, 

mechanical systems, etc. 
 
MEP System Assumptions 
a. HVAC:   

a. Packaged rooftop VAV system 
b. Kitchen ventilation system 
c. General exhaust. 
d. Boiler system for hot water reheat. 

b. Plumbing: 
a. New utilities. 
b. New plumbing piping to serve restrooms. 
c. Plumbing fixture specifications. 
d. Gas system 

c. Electrical:   
a. Electric service sized to meet code. 
b. Electrical connections and receptacles throughout space. 
c. Electrical connections to mechanical and Owner provided equipment. 

d. Interior Lighting:   
a. LED lighting and lighting controls throughout space.  
b. Layout and types to be coordinated with Owner and Architect during design. 
c. Lighting controls to meet current state energy code where applicable. 

e. Fire Protection 
a. Provide specifications and plan sheet for scope of work. 

f. Low Voltage Design 



 

a. Assumes full design in SD phase. – A/V, voice/data, security 
 

Exclusions 
1. Commissioning of building systems 
2. LEED Design and Documentation 
3. Clash Detection 
4. Coordination Studies 
 

Assumptions and Exclusions 

Architect’s Basic Services do not include the following services, which may be available as 
Additional Services: 
  
1. Food service design and documentation 
2. Additional Consultant services unless outlined above 
3. Cost estimating  
4. Furniture, furnishings, and related equipment (FF&E) services; 
5. Geotechnical engineering investigations and related reports and recommendations, which 

need to be provided by the Owner during Schematic Design; 
6. Land surveying services, platting, easement descriptions; 
7. Leasing support; 
8. LEED or other high-performance certification related services except as specifically 

provided herein; 
9. Logo design, branding or non-code required Project signage; 
10. Marketing materials and graphics; 
11. Off-site improvements; 
12. Out-of-phase redesign services; 
13. Physical models; 
14. Plan check expeditor; 
15. Pool or water feature; 
16. Radon mitigation systems; 
17. Redesign services required by existing unforeseen field conditions; 
18. Roadway improvements, traffic study and traffic control; 
19. Signage design and super graphics; 
20. Specialty retail design consultation; and  
21. Value engineering* and/or Owner-directed changes to approved design and 

documentation 
 
*  With respect to value engineering (VE), Architect will work with the Owner throughout the design 

process to react to the Owner’s cost-related recommendations. However, separate VE exercises that 
require changes to the documents after Owner approvals of the design will be considered Additional 
Services by Architect. 

 

Project Team 
Architecture ............................................................ Cuningham 
MEP/FP ................................................................... Emanuelson-Podas (EP) 
Structural Engineering ............................................ BKBM 
 

  



 

Fees 
 
Compensation for Basic Services as described herein shall be a stipulated sum of $267,500 
as broken down below, plus Reimbursable Expenses.  
 
Architecture ..................................................................................... $223,000 
Structural Engineering ....................................................................... $29,500 
Mechanical (HVAC and Plumbing) Electrical Engineering .............. $15,000 
 

Schedule 
 
It is currently estimated that the Basic Services authorized by this Proposal and Agreement 
will be accomplished generally within 8 weeks of authorization to proceed. 
 
The above schedule assumes prompt receipt of all Owner-supplied Project information, 
reviews, and approvals. Architect shall not be responsible for delays due to causes outside 
Architect’s reasonable control. 
 

Reimbursable Expenses 
 
Reimbursable Expenses are in addition to the above fees. They include all normal expenses 
incurred by Architect for the benefit of the Project, including out-of-town travel (if any and if 
authorized), mileage, messenger service, printing, etc. These expenses will be billed at 1.15 
times their direct cost to Architect. 
 

Additional Services 
 
Services you may request such as physical models, 3-D computer modeling, additional 
drawings or any renderings, additional engineering or special consultants, accommodating 
requests from authorities having jurisdiction which could not have been reasonably 
anticipated by Architect, or other special services not specifically included in the above scope 
of services shall be invoiced at Architect’s current hourly rates or at 1.15 times the direct cost 
of consultant’s charges to Architect. In addition, any changes in the scope will also be billed at 
an hourly rate. Architect’s hourly rates will be per Cuningham Hourly Rates, attached as Exhibit 
B. Additional Services will be performed only upon your written authorization. 
 

Invoicing 
 
Billings will be issued at 30-day intervals. Payment is due and payable upon invoice receipt. 
Interest of 1.0% per month will be due on the unpaid balance beginning 30 days after invoice 
date. Owner agrees to reimburse Architect for all costs of collection including attorney fees, 
costs, and expenses. 
 
If Owner receives purported notice of any change in Architect’s ACH payment information, 
Owner must confirm the change with Architect by phone or in-person communication and 
receive secondary, follow-up written confirmation of the change from Architect before 
processing any subsequent payments. Owner shall not be relieved of its duty to pay Architect 
by Owner’s failure to obtain such confirmation and making payment intended for Architect to 
a third party.  
 



 

Use of Supplied Information  
 

Owner agrees to provide and/or obtain all required licenses, including copyright license, to 
allow Architect to reproduce, use and incorporate all Owner-supplied Project-related drawing 
or other information and agrees to indemnify, defend, and hold Architect and its consultants 
harmless from or against any and all claims arising out of or relating to Architect’s or its 
consultants’ Project-related reproduction, use, or incorporation of such information. 

 

Other Terms and Conditions 
 
Except as otherwise modified herein, the terms and conditions of an unmodified AIA 
Document B101-2017, Standard Form of Agreement Between Owner and Architect (attached 
as Exhibit C) shall apply to all services provided under this Proposal and Agreement.  

Owner shall furnish the services of a contractor or cost consultant that shall be responsible 
for preparing all estimates of the Cost of the Work. If Owner does not have such a consultant, 
Architect can provide a list of qualified contractors or cost consultants for Owner’s use.  

Architect and its consultants will be using building information modeling for the sole purpose 
of preparing and coordinating their Drawings, without an expectation that the model will be 
relied upon by other Project participants. If Owner, Owner’s contractor or consultants, or other 
parties as appropriate desire to use the model for any purpose, the Architect, Owner, and other 
appropriate parties will establish and agree to building information modeling protocols, which 
shall address authorship and ownership, level of development, and authorized uses of the 
model, processes for exchanging, sharing, and resolving changes to the model, and 
anticipated authorized uses for facilities management or others, following completion of the 
Project. Preparation of the protocols and operations and services provided thereunder shall be 
Additional Services. 

This Proposal and Agreement shall be subject to and enforced under the laws of the State of 
Minnesota. 

With your signature below you are indicating your acceptance of the understandings, terms 
and conditions of this Proposal and Agreement. This Proposal and Agreement may be 
terminated by either party upon seven days’ written notice should either party fail to perform 
substantially in accordance with its terms. Failure of Owner to make payments to Architect 
within 45 days of invoice date shall be considered substantial non-performance and cause for 
suspension or termination of Architect’s services.  

If this Proposal and Agreement meets with your approval, please return a signed copy for our 
records and we will begin the services. The offer contained herein shall remain valid for 
acceptance for a period of 60 days from the date of Architect’s signature below. If you instruct 
us to begin, or allow us to continue, performing or providing Project services prior to returning 
a signed copy of this Proposal and Agreement it will be understood that all of its terms, and 
the attached or referenced exhibits, are acceptable and all parties will be bound by the terms 
of this Proposal and Agreement. 

Thank you again for this opportunity to be of assistance. We look forward to helping you 
achieve your goals for Ramsey Waterfront Pavilion. 
 
 
 



 

Sincerely, 
  Approved By: 
CUNINGHAM GROUP ARCHITECTURE, INC.  CITY OF RAMSEY 
 
 
 
    
Gregory T. Houck  Mark Riverblood 
Principal  Parks & Assistant Public Works Director 
 
   
   
 
Date:   Date:   
 
 
 
Attachments: 
Exhibit A – Concept Refinement Package 
Exhibit B – Cuningham Hourly Rates  
Exhibit C – B101-2017, Standard Form of Agreement Between Owner and Architect  
 
 



Ramsey Waterfront Community Building
Floor Plan – Ground Floor
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Ramsey Waterfront Community Building
Floor Plan - Second Level
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Ramsey Waterfront Community Building
Floor Plan – Ground Floor

M

Stone Finish Insulated Wall System
  - Stone Veneer
  - Rigid Insulation
  - Exterior Sheathing
  - Wall Framing w/Batt Insulation
  - Interior Sheathing

  - Exterior Plaster with Integral Color
  - Rigid Insulation
  - Exterior Sheathing
  - Wall Framing w/Batt Insulation
  - Interior Sheathing

  - Low-e Insulated Glazing Units
  - Thermally broken framing

Approximate Material Take-Offs
    Level 1:     8,900 SF
    Level 2:     4,300 SF
    TOTAL:     13,200 SF

Approximate Material Take-Offs
    Level 1:     1,900 SF
    Level 2:     3,200 SF
    TOTAL:     5.100 SF

Approximate Material Take-Offs
    Level 1:     4,800 SF
    Level 2:     7,100 SF
    TOTAL:     11,900 SF

Second Floor - Exterior Wall Type Key
Floor to Roof Height: 17'

3D View - Looking Southwest

3D View - Looking Northeast

Ground Floor - Exterior Wall Type Key
Floor to Floor Height: 15'

Exterior Building Systems and Material Take-Offs

Insulated Plaster Wall System

Timber Curtain Wall System



Ramsey Waterfront Community Building
Floor Plan – Ground FloorBuilding Materials

Exterior/Interior Stone Finish Heavy Timber ConstructionExterior Plaster Finish Timber Curtain Wall



Ramsey Waterfront Community Building
Floor Plan – Ground Floor

Second Floor - Room Type Categories

M

Ground Floor - Room Type Categories

Interior Finishes

DINING
PLAY

PLAY

ENTRY LOCKERS

GALLERY

BANQUET

Interior Finishes by Room Type Category:

Dining Areas
  - Upscale pub finishes, exposed timber structure and ceiling
  - Kitchen areas: washable wall/ceiling surfaces

Play Areas (Yoga/Indoor Play Area)
  - Durable finishes with rubberized flooring
  - Sound insulation on the walls; acoustic ceiling tiles
  - Indoor play area: ~75 linear feet of climbing wall + indoor play structure

Entry
  - Interior stone veneer on walls to match exterior facades
  - Expansive curtain wall with low-E glass
  - Exposed timber structure and ceiling

Lockers
  - Resilient/utilitarian finishes
  - Expansive curtain wall with low-E glass
  - Exposed timber structure and ceiling

Lockers
  - Painted gypsum board walls
  - Accommodations for mounted art on north/south wall
  - Clerestory window on south wall for natural light

Banquet
  - Painted gypsum board walls, exposed ceiling structure
  - East wall: windows down into play area



Ramsey Waterfront Community Building
Floor Plan – Ground FloorInterior Look and Feel

Lockers/Play Area DiningPlay Area Gallery/Banquet



2024 Hourly Rates 
 
Description Rate 
Project Executive $335 
Project Director $305 
Senior Planner $290 
Senior Project Manager $260 
Senior Professional $235 
Project Manager $225 
Planner $220 
Project Professional II $205 
Project Professional I $160 
Designer II  $150 
Designer I $125 
Project Coordinator $120 

 
 Rates will escalate annually at a rate of 5%. 
 

EXHIBIT-B
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