
CITYCOUNCILWORKSESSION
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

TheRamseyCityCouncilconductedaCityCouncilWorkSessiononTuesday, March28, 2023,  
attheRamseyMunicipalCenter, 7550SunwoodDriveNW, Ramsey, Minnesota.  

MembersPresent: MayorMarkKuzma (attendedremotely)   
ActingMayorChrisRiley
CouncilmemberChelseeHowell (attendedremotely)   
CouncilmemberDebraMusgrove (leftthemeetingat8:09p.m)   
CouncilmemberMichaelOlson
CouncilmemberDanSpecht
CouncilmemberMattWoestehoff (joinedat8:09p.m.)   

AlsoPresent:  CityAdministratorBrianHagen
PoliceChiefJeffKaters
CommunityDevelopmentDirectorHanson
EconomicDevelopmentManagerSeanSullivan
CityAttorneyFritzKnaak
ZoningCodeEnforcementOfficerCraigSwalchick
CityEngineer/PublicWorksDirectorBruceWestby

1. CALLTOORDER

ActingMayorChrisRileycalledtheCityCouncilWorkSessiontoorderat5:30p.m.  

2. TOPICSFORDISCUSSION

2.01: RequestforFeedbackonPreliminaryDevelopmentProposalsforParcel46

EconomicDevelopmentManagerSullivanreviewedtheStaffreportandtheproposalsfrom
developerswhoareinterestedinParcel46forhomes, market-rateapartments, andretailspaces.  
HereviewedtheproposalsfromNorhart, CentraHomes, andCapstoneHomes. Hesharedthata
largeformatretaildevelopermaybeinterestedinthesitebutheisnotsurewhothedeveloperis.  
HerequestedtorevisitthepauseonapartmentsonCityland. Hestatedthatallofthedevelopers
werepresenttoansweranyquestions.   

CouncilmemberSpechtaskedifthereisatimeframeofwhenthelargeformatretailerislikelyto
reachout.   

EconomicDevelopmentManagerSullivanexplainedthattheycouldknowwhothedeveloperis
inthenextfewweeksbuttheprocesswithabiggerretailerwouldtakemuchlonger. Headdedthat
theinformationaboutthewetlandareasofthelandhasbeensharedwiththelargeformatretailer.   
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CouncilmemberMusgroveaskedifthislandistheonlyareathatthelargeformatretaileris
interestedin.   

EconomicDevelopmentManagerSullivanstatedthathedidnotknowtheothersitesthattheyare
lookingatandtheareawestofArmstrongand ‘DiamondSite’ wouldalsobezonedforthiskind
ofdevelopment.   

CouncilmemberMusgroveaskedhowtheretailaccesswiththemarket-rateapartmentswouldbe
accessed.   

EconomicDevelopmentManagerSullivanexplainedthattherewouldbeasharedaccessforthe
hotelthatwouldcomeinoffofSunwood.  

CouncilmemberMusgroveaskedifthiswouldbetheonlyaccessandaskediftheycouldalsoenter
offofZeolite.  

EconomicDevelopmentManagerSullivansaidyes.   

CouncilmemberMusgrovesharedherconcernwiththedeveloperstartingaprojectandnotbeing
abletoresolvethewetlands.   

EconomicDevelopmentManagerSullivanexplainedthattherearenowetlandissuesonthe
market-rateapartmentsite.   

MayorKuzmaaskedwhatthetaxdifferencewouldbebetweenfullresidentialandmixeduse.   

EconomicDevelopmentManagerSullivanexplainedthattheCapstoneprojectwithallresidential
unitsandnoretail, wouldbringinapproximately $450,000annually, andwithaddingretailit
wouldbeapproximately $400,000. HestatedthatCentraHomeswouldbringinapproximately
430,000forallresidentialunitsandwithretailitwouldbeapproximately $360,000.  

CouncilmemberSpechtstatedthathewasstillinsupportofapauseonapartmentsasthereare
othergooddevelopmentoptions. HestatedthathelikedtheCentraHomesproject1orthe
CapstoneHomesproject2.   

ActingMayorRileyaskedCapstoneandCentratotalkabouthowtheyplantoworkwiththe
wetlands.   

ThedeveloperfromCapstonestatedthatshewasatthepreviousworksessionandlearnedthecost
ofthewetlandswhichsparkedsomediscussionaboutwhatwouldenablethemtomitigatethe
wetlands. Shestatedthatitisusuallydifficulttoputhousingonwetlandsthatneedtobemitigated.  
Sheexplainedthattheyimpactedthewetlandswhereroadswouldneedtogo.   

AnotherdeveloperfromCapstonestatedthatthewatershedwouldneedtoapprovetheseplans.   
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ThedeveloperfromCentraexplainedthechallengesofthesealreadymitigatedwetlandsthat
wouldneedtobemitigatedagain. Hestatedthatthisdependsinlargepartontheeconomicsand
goalsoftheCitysincemitigatingthewetlandswouldbeveryexpensive.   

ActingMayorRileyaskediftherehavebeenstudiesoftheneedinRamseyforapartments.   

ThedeveloperfromCapstonestatedthattheyhavenotdoneastudybuttheyhaveevaluatedthe
vacancyrateswhichareshowinglow, meaningthecurrentapartmentsarefull.   

CouncilmemberSpechtsaidhewouldbeinterestedinashorttermpausetoseewhatthelarge
formatretailermaybe.  

CouncilmemberMusgrovenotedthatshehasbeentooneoftheapartmentsinLinoLakesandthey
wereverynice.  Sheaddedthatshewouldbeopentoanapartmentproject. Shewouldliketosee
moreinformationonwhattheneedwouldbeforapartmentsintheCity.   

CouncilmemberHowellagreedtoputapauseonthingsuntiltheygetmoreinformationfromwho
thelargeformatretailerisbeforemovingforwardwithanyotherproposals.   

EconomicDevelopmentManagerSullivanaskedwhattheprocesswouldlooklikeifhedoes
receivethenameofthelargeformatretailerwhoisinterested.   

CouncilmemberSpechtrequestedthathebringthenametotheCouncilandtheywilldiscussand
lethimknowiftheyareinterested.   

EconomicDevelopmentManagerSullivanaskedwhatkindoftimelinetheCouncilwouldliketo
seesothatthisprocessdoesnotdragon.   

ActingMayorRileystatedthatsincethedeveloperswhohavealreadysubmittedproposalshave
beenwaitingforalongtimehedoesnotwantthemtocontinuetowait. Henotedthatthereare
alsootherareasintheCitythatcouldaccommodatethislargerretailer.   

CouncilmemberMusgroveaddedthattheymayfindoutwhothelargerretailerisandthenthey
maynotbeabletomoveforwardiftheycannotmitigatethewetland. SheagreedwithActing
MayorRileythatshewouldrathernotwait.   

MayorKuzmaagreedandsaidthattheyshouldmoveforwardwiththedeveloperswhoarealready
interested.   

ActingMayorRileysharedthathelikestheideaofworkingaroundthewetlandsastheCitywill
bebearingthiscost.   

EconomicDevelopmentManagerSullivanstatedthatwithalloftheproposalsthewetlandsgo
away. Heexplainedthatthepondcanbemoved.   

CouncilmemberMusgroveagreed.   
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CouncilmemberSpechtagreedandsaidthatthisalsoisabusinessdecisionforthedeveloper. He
saidthathelikestheCentraHomesproject1andCapstoneHomesproject2.  

ActingMayorRileyaskedthedevelopersiftheCitywastoreserveapartofthislandforretail
spaceandinanumberofyearstherearenoretailers, howeasilywouldthelandbetobuildonfor
moreresidential.   

ThedeveloperfromCapstoneexplainedthattheconcernisasharedaccesspointwiththe
residentialareaandifitisretailitisnotagoodentrance. Hesaidthatthiswouldneedtobe
discussed. Headdedthatotherthantheaccessconcerntheywouldhavenoproblembuildingon
later.   

ThedeveloperfromCentraagreed.   

EconomicDevelopmentManagerSullivansaidthathehasallofthedirectionthatheneeds. He
askedifthediscussionaroundtheapartmentpauseshouldbebroughtbacktoaworksession.   

ActingMayorRileysaidyes.   

EconomicDevelopmentManagerSullivanstatedthatitispossiblehecouldhearwithinaweek
fromthelargeformatretailerandaskediftheywouldliketohavethatbroughtbackifitisaretailer
theywouldbeinterestedin.  

ActingMayorRileyaskedthedevelopersiftheyhadanyclosingcomments.  

ThedeveloperfromCapstonestatedthatitwillcomedowntothemoneythattheCitywantsto
spend.   

ThedeveloperfromCentraagreed.   

ThedeveloperfromNorhartaskedwhentheywillknowwhentheCitywillreleasetheholdon
apartments.    

AdministratorHagenstatedthatthiscanbeworkedintoaworksessionsoon.   

TherewasaconsensusoftheCouncil.   

2.02: RentalInspectionProgramOrdinanceReview

ZoningCodeEnforcementOfficerSwalchickreviewedtheStaffreportconcerningtherental
licensingandinspectionprogramswiththeCrime-FreeHousingaspartoftheStrategicPlan. He
reviewedthebenefitsforthelandlordsandtenants. Heexplainedthecostbreakdown. Heasked
forthistobebroughtforthtoapublichearingfortheresidentstohaveanopportunitytogivetheir
input. HenotedthatthePoliceandFireDepartmentsareonboardwiththisprogram.   
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CouncilmemberSpechtthankedZoningCodeEnforcementOfficerSwalchickforhisworkonthis
andstatedthatheisinsupportofthis.   

CouncilmemberMusgrovethankedZoningCodeEnforcementOfficerSwalchickforputtingthis
together. SheaskedwhentheCouncilcanexpecttoseeadraftbeforethisisbroughttoapublic
hearing.   

ZoningCodeEnforcementOfficerSwalchicksaidhecanhaveadraftnextweek.   

MayorKuzmasaidthathesupportsthisandthatitisagoodthingfortheCity.  

ActingMayorRileyaddedthatthedownsideoftheCrime-FreeHousingprogramwasthecost. He
askedifthisisthesamecostthattheyaredealingwithorifthereareothercostsnotdiscussed.   

ZoningCodeEnforcementOfficerSwalchickstatedthathedoesnothavethePoliceDepartment’s
costfiguredintothisasheassumedthePoliceDepartmentwouldworkwiththeinitiationofthis
processanddetermineifextraStaffwouldbeneeded.   

PoliceChiefKaterssaidtheywillassignanofficertothisprogramandheassumesthattherewill
actuallybeareductionincallsforserviceforpatrolofficersasapartofimplementingthisplan.  
Heanticipatesareductionincallsinoneareaandanincreaseinanother. Hestatedthatthecosts
willbeabsorbedwithintheDepartmentinitiallyandthenhewillcomebacktotheCounciland
askformoreifnecessary.   

ZoningCodeEnforcementOfficerSwalchickstatedthattheydonotwishforthistonegatively
impactthetaxpayerbutbenefitthem.   

AdministratorHagenaskediftheCouncilwantstofullyfundthisprogramandincludePoliceand
Firecostswhentheybringbackmorenumbersforreview.   

ActingmayorRileystatedthathewouldliketofullyunderstandwhatallofthecostsare.   

CouncilmemberMusgroveagreedandaskedifsomereservecanbebuiltintothis.   

ZoningCodeEnforcementOfficerSwalchicksaidthatthereisalotofflexibilityinthenumbers
andthattheycanputthesereservesin. HeaddedthatintalkingwiththeFireInspector, therewill
notbemuchofanaddedincreaseindutiesastheseinspectionsarealreadybeingdone. Hestated
thattheywouldjustaskthattheinspectorattendthemonthlymeetingswiththepropertyowners
tohelpwithfireprevention.   

TherewasaconsensusoftheCouncil.   

2.03: Discuss2023CitizenSurvey
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CityAdministratorHagenreviewedtheStaffreportandtheanticipatedcostofthecitizensurvey.  
HestatedthattheCityhadbudgeted $15,000andthefinalcostwouldbe $20,800, whichcouldbe
spreadoutovertwoyears.  

CouncilmemberMusgroverecommendednotdoingthesurveythisyearandthatitisbudgetedfor
nextyear. Sheaddedthattheystillhearfromtheresidentsquiteoften.   

MayorKuzmasupporteddoingthesurveyagainashavingthestatisticaldataisimportant. He
addedhewouldliketoseethepaymentspreadoutovertwoyears.   

CouncilmemberHowellagreedwithCouncilmemberMusgrovestatingthatfindingwayslikethis
tocutcostsinthebudgetwouldbebeneficialforotherlargerprojectsliketheroads.   

CouncilmemberSpechtsaidhelikesthesurveybutthinksitwouldbeagoodideatokeepiton
evennumberedyearsandskipthisyear.   

CouncilmemberOlsonagreed.   

CityAdministratorHagenaddedthatthesurveywouldbedoneinthefallof2024.   

TheconsensusoftheCouncilwastoholdoffonthesurveyforthisyearandbudgetforitnext
year.  

3. TOPICSFORFUTUREDISCUSSION

3.01:  ReviewFutureTopics/ Calendar

Noted.  

4. MAYOR / COUNCIL / STAFFINPUT

4.01: Attorney-ClientPrivilegedDiscussionofLitigation: PSDHoldings, LLCv. Cityof
Ramsey - ClosedtothePublic

CityAdministratorHagenstatedthattheCouncilwillbegoingintoclosedsessionpursuant
ofMinnesotaStatutes, section13D.05, subd. 3(b), todiscusslitigationcaseofPSD
Holdings, LLCandBLIPII, LLC v. CityofRamsey.  

ThemeetingrecessedtoClosedSessionat6:40p.m.   

ThemeetingreconvenedtoopenWorkSessionat8:54p.m.  

5. ADJOURNMENT

TheWorkSessionoftheCityCouncilwasadjournedat8:55p.m.  
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Respectfullysubmitted,  

BrianS. Hagen
CityAdministrator

ATTEST:  

KatieM. Schmidt
CityClerk

DraftedbyAvaRokosz
TimeSaverOffSiteSecretarial, Inc.  
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