
CITYCOUNCILWORKSESSION
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

TheRamseyCityCouncilconductedaCityCouncilWorkSessiononTuesday, August8, 2023,  
attheRamseyMunicipalCenter, 7550SunwoodDriveNW, Ramsey, Minnesota.  

MembersPresent: MayorMarkKuzma
CouncilmemberChelseeHowell
CouncilmemberDebraMusgrove
CouncilmemberMichaelOlson
CouncilmemberChrisRiley
CouncilmemberDanSpecht
CouncilmemberMattWoestehoff

AlsoPresent:  CityAdministratorBrianHagen
CityEngineer/PublicWorksDirectorBruceWestby
FinanceDirectorDianaLund
FireChiefMattKohner
PoliceChiefJeffKaters
ParksandAssistantPublicWorksDirectorMarkRiverblood
AdministrativeServicesDirectorColleenLasher
CommunityDevelopmentDirectorStephanieHanson
EconomicDevelopmentManagerSeanSullivan
CityAttorneyFritzKnaak
AssistantCityEngineerJoeFeriancek
StreetsSupervisorShaneTurner

1. CALLTOORDER

MayorKuzmacalledtheCityCouncilWorkSessiontoorderat5:30p.m.  

2. TOPICSFORDISCUSSION

2.01: Attorney / ClientPrivilegeDiscussionofPreliminaryTermSheetforTaxIncrement
FinancingProjectwithPresbyterianHomes - ClosedtothePublic

EconomicDevelopmentManagerSullivanreviewedtheStaffreportinregardtothePresbyterian
Homesprojectandrequestedaclosedsessionforthisdiscussion.   

RECESSANDRECONVENE

MotionbyCouncilmemberWoestehoff, secondedbyCouncilmemberMusgrove, torecessto
ClosedSessionat5:31p.m.  
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Motioncarried. VotingYes: MayorKuzma, CouncilmembersWoestehoff, Musgrove, Howell,  
Olson, Specht, andRiley. VotingNo: None.  

ThemeetingreconvenedtoOpenSessionat6:10p.m.  

2.02: Discussionofrentallicensefeesandrentallicenserenewalschedule, asitrelatesto
theproposedcrime-freehousingandrentalhousinginspectionprograms.  

CommunityDevelopmentDirectorHansonreviewedtheStaffreportconcerningthefeesand
renewalscheduleforthecrime-freehousingprogram. ShenotedthatthelicensingfeesinRamsey
areverylow. ShesharedwhatthefeeswouldneedtocoverintermsofStafftimeandequipment.   

MayorKuzmaaskedifthepeoplewhorenewedtheirlicensesthisyeararegoodforthreeyears.   

CommunityDevelopmentDirectorHansonsaidyes. Shestatedthatiftheymovetorenewal
licenseseveryyeartheywouldadjustthenumbersforthosewhohavealreadypaid.   

MayorKuzmaaskediftherewouldbeanyissuewiththosewhorenewedtheirlicensesthisyear
for $25forthreeyearsandthentheCitychangedthepolicyandaskedthemtopayforthenext
twoyears.   

CityAttorneyKnaakstatedthatthiskindofpolicycanbemodified.  

CouncilmemberHowellaskedhowthe $25licensingfeecomparestoothercitiesthatdonothave
thecrime-freehousingprogram.   

CommunityDevelopmentDirectorHansonstatedthattheirfeesareverylowincomparisonto
othercitiesthatalsodonothavethecrime-freehousingprogram.   

CouncilmemberHowellaskedifthesenewfeesareinlinewithothercitiesthatdonothavethe
crime-freehousingprogramorifthisismoreinlinewithothercitiesthatdohavethisprogram.   

CommunityDevelopmentDirectorHansonstatedthattheywouldbemoreinlinewithcitiesthat
dohavethecrime-freehousingprograms.   

CouncilmemberHowellaskedaboutthefeesforcitiesthatdonothaveacrime-freehousing
program.   

CommunityDevelopmentDirectorHansonstatedthattheyhavenotlookedintothesenumbers
yetastheirresearchfocusedonthecitiesthatdohaveacrime-freehousingprogram.   

CouncilmemberMusgroveacknowledgedtheneedfortheincreaseandappreciatesStafflooking
atthis. Shenotedthatthisisahugepriceincreaseandshestatedthatsheisnotsurehowthiswill
bereceived. Sheaskedaboutthecurrentmonthlyfeesandtheproposedmonthlyfeesschedulein
thepacket, whichwentfrom $3,100to $44,200.  
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CommunityDevelopmentDirectorHansonsharedthatthesenumberswereranat $400per
buildingandanadditional $25perunit.  

CouncilmemberMusgrovestatedthatthisisahugejump. Sheaskediftherewasanyappetitefrom
Counciltogetthesenumberstobemoremanageableforbusinesses. Sheaskedwhattheincrease
wouldlooklikeiftheywereonlycharged $15perunitinsteadof $25.  

CommunityDevelopmentDirectorHansonstatedthatshecanrunthesenumbers. Shenotedthat
theywentoffofCouncil’sdirectiontohavethisnewpositionbecompletelycoveredbythefees.   

EconomicDevelopmentManagerSullivanaddedthatthemonththatCouncilmemberMusgrove
wasconcernedwithhas108licensesthatwillberenewinginthatmonth, whichishigherthanany
othermonth. Henotedthatmostofthe108licensesareownedbyonecompany.   

CouncilmemberWoestehoffstatedthatthesinglefamilylicensegoingfrom $25forthreeyearsto
300peryearisanextraordinaryincrease. Henotedthatthemulti-familyincreasedoesnotseem

tobeaslargeofanincrease.   

MayorKuzmanotedthatwiththeCityimplementingthisprogram, therenterswillhaveamuch
betterfacility. Hestatedthatwhilethisismoreexpensive, ithaslotsofvaluethatcomeswithit.   

CouncilmemberMusgrovestatedthattheaskforthemulti-familyhousingpositionistostartin
June. Sheaskedifthisisbecausetheywouldbeworkingthefirsthalfoftheyeartogetfundsfor
thisnewposition. Sheaskediftheycoulddoasmallerincreasethefirstyearandthenincreaseit
inthesecondyearandthenadjustthenumberbasedonneeds.   

CommunityDevelopmentDirectorHansonexplainedthatthisissetuptohelpfundtheposition
throughtheapplicationfees.   

CouncilmemberWoestehoff statedthatheunderstandsthisperspectivebutaskedwhowillbe
administeringthesefees. Headdedthatiftheinspectorwasgoingtobetheonecollectingthese
feeshewouldliketheinspectortobeintheirpositionbeforetheCitybeginscollectingfees.   

EconomicDevelopmentManagerSullivanstatedthatPlanningAssistantcurrentlytakesinthese
feesandprocessespaperwork.   

CouncilmemberWoestehoffnotedthatitisdifficulttomakethesepeoplepaythefeesnowfor
benefitsthatwillnotstartforanothersixmonths. Hesuggestedthatinthefirstyeartheyneedto
trytohireassoonastheycanandtheywilljustneedtobecomfortablewiththiscost.   

CouncilmemberHowellreiteratedtheideaofstaggeringtheincreaseoftheyears. Shestatedthat
shewouldrecommendraisingthesefeeseveniftheydidnothavethisprograminplace.   

CityAdministratorHagenstatedthatheisnotsureiftheychargethenewfeesinJanuaryifthey
wouldnotseethebenefitsuntilJune. Henotedthatithasnotbeendeterminedwhowouldbein
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therentalhousingrole. HestatedthatthisJunedatewasforwhentheywoulddesiretohavea
secondcodeenforcementpersononasmorecodeenforcementcallscomein.   

CommunityDevelopmentDirectorHansonnotedthatforJanuarytoJuneofnextyear, Code
EnforcementOfficerSwalchickcanbeinchargeofthisprogramfor2024whichwouldinclude
about9rentalinspections.    

MayorKuzmasharedhissupportforincreasingthelicensingfeeto $300in2024andthen
increasingagainto $400in2025.   

CouncilmemberSpechtstatedthatitmakessenseforapartmentcomplexes; however, itisavery
drasticjumpforsinglefamilyhomes. Hesuggestedphasingintheincreaseoverafewyears.   

CouncilmemberWoestheoffaskedaboutthenumberofsinglefamilyhomesversusapartment
buildingsintheCity.   

CityAdministratorHagenstatedthatthereare474singlefamilyhomesrentedandnineapartment
buildings.   

CouncilmemberRileystatedthatindividualslikelydonotownonlyonesinglefamilyrentalunit
anditislikelyacorporationthatownsthesehomes.   

CityAdministratorHagenstatedthatthesenumbersarebasedonpreviousdirectiongiventothe
Council.   

MayorKuzmasharedhissupportfortheincrease.   

CouncilmemberHowellstatedthatsheisinsupportoftheStaffrecommendationiftheymove
forwardwiththisprogramandposition.   

CouncilmemberRileyagreed.   

CouncilmemberMusgrovesuggestedbeingabletoseethebreakdownofcostsandhowthiswould
reflecttheneedwithinthefees. Shestatedthatiftheycanmakethisbreakeventhenshewill
supportittocoverthecosts.   

TheconsensusoftheCouncilwastomoveforwardwithStaff’srecommendation.   

2.03: ContinuedDiscussionon2024Budget/Levies

FinanceDirectorLundcontinuedthe2024budgetandlevydiscussionandgaveupdatessincethe
lastmeeting. Shehighlightedtheitemsthatrequiredadditionaldiscussion, includingpersonnel
andcapitalrequests.   

CouncilmemberWoestehoffaskedabouttheitemsthatarebeingfundedthroughtheequipment
andcapitalmaintenancefundsandaskedifthesefundswillbedepleted.   
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FinanceDirectorLundstatedthatitdoesdepletethecapitalequipmentfund, butnotthecapital
maintenancefund, thePIRfunds, andfacilityfund.   

MayorKuzmastatedthathewasnotpresentforthelastdiscussionandaskediftheall-inlevy
increasewouldbeover12%.  

FinanceDirectorLundsaidyesandexplainedthatthisalsoincludesallpersonnelrequestsand
capitalequipmentcertificates. Shenotedthatiftheydidnotissuecapitalequipmentcertificates,  
theywouldbelookingata32.1% generalfundlevyincrease.   

CouncilmemberRileystatedthatthelasttimetheCouncildiscussedthistheyagreedwiththe
conceptoftheequipmentfundwhichbroughtthemtothe12%. Heaskedabouttherequestforan
additionalmechanic.   

CityEngineer/PublicWorksDirectorWestbyexplainedthatthispositionisneededtokeepup
withallofthedemand. HestatedthatthemechanicskeepupwithallvehiclesintheCity. Headded
thatthesemechanicshavealotofworktokeepupwith. Henotedthattheyhavehadtooutsource
alotoftheworkandfixestoothershopsinthepast.   

MayorKuzmaaskedhowmuchwasspentinthepastonoutsourcedwork.   

StreetSupervisorTurnerexplainedthatthereiscurrentlyverylittlethatisbeingoutsourcedfor
repairs. Hestatedthatwiththenewfacilitytheyhavethespaceandtheequipmenttohandleall
theworkin-house. Headdedthatoneofthemechanicshassaidthathewillberetiringinthenext
fewyears. Hesharedthatthismechanicrequestisalsoforfutureon-boardingtoassumesomeof
therolesofthecurrentmechanic.   

CouncilmemberWoestehoffsharedthathecounted11ormorenewvehicleslistedascapital
requests. Heaskedabouttheconditionoftherestofthefleetandiftherearealotofagingvehicles.   

StreetSupervisorTurnerexplainedthattheyarecurrentlyshortonvehiclesforstaffing. Henoted
thattheyarerepairingandrepurposingtheoldervehicles. Hestatedthatthenewvehiclestakeinto
accountCitygrowth.   

CouncilmemberMusgroveaskedaboutthehosecrimpingmachineandhowimportantthisisand
ifitcanbeoutsourcedforlessthan $15,000ayear.   

StreetSupervisorTurnerstatedthatalloftheequipmentisrunoffofhydraulicsandahosecan
blowatanytimeandtherewouldnotbesomewherethatisopenthatcouldtakecareofthis. He
notedthatthebuildingwassetupforthistohavetheabilitytodothisin-house.   

CouncilmemberMusgroveaskedifthe $15,000istheanticipatedpricerangeoriftheycouldget
thischeaper.   
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StreetSupervisorTurnerstatedthathehaslookedatalloftheoptionsbutthetruckshavesomany
differenthosesthatneedtowithstandthepressure.   

CouncilmemberMusgrovesuggestedgoingto32hoursforbothofthePlanningpersonnelrequests
versusa5or8houraweekincrease. Shestatedthatsherecommendshiringthenewaccountant.  
Shenotedthatshesupportstherentalhousinginspectorasitwillbepaidforoutoftheprogram
fees. Shestatedthatshewantedmorejustificationoftherequestedbuildingmaintenanceworker.  
Sheaddedthatsheissupportiveofaddingtwoofthefourrequestedfulltimestreetmaintenance
workers. SheaddedthatsheisalsoinsupportofthePublicWorksmechanic. Shealsosharedher
supportforthefirehourlyincrease.   

CityAdministratorHagenstatedthatatthelastmeetingtheCouncilsupportedthebondingfor
equipmentbutrequestedamoredetaileddiscussiononpersonnelandcapital.   

CouncilmemberMusgrovesharedthatherjustificationfortheStreetsandParksworkerswasbased
oninformationthattheygotfromtheJuly25meeting.   

CityAdministratorHagennotedthatAdministrativeServicesDirectorLasherdoeshavesome
updatedfiguresonthisinformation.   

AdministrativeServicesDirectorLashergaveanupdateontheinformationthatshehasbeen
gettingfromothercities. Shestatedthatthereasonthattheywouldnotlooktojustincreasethe
twoPlanningworkershoursto32hoursisbecauseanythingover30hoursaweekincludeshealth
insurance.   

CouncilmemberSpechtstatedthathewouldliketoseehowprojectmanagementworkswithinthe
ParksDepartment.   

TheconsensusoftheCouncilwastocontinuethediscussiontothenextworksession.   

3. TOPICSFORFUTUREDISCUSSION

3.01:  ReviewFutureTopics/ Calendar

Noted.  

4. MAYOR / COUNCIL / STAFFINPUT

None.  

5. ADJOURNMENT

TheWorkSessionoftheCityCouncilwasadjournedat6:55p.m.  

Respectfullysubmitted,  
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BrianS. Hagen
CityAdministrator

ATTEST:  

KatieM. Schmidt
CityClerk

DraftedbyAvaRokosz
TimeSaverOffSiteSecretarial, Inc.  
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