
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, August 27, 2024

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Topics for Discussion   
 

1. Continued Discussion on 2025 Budget
 

2. Rental Housing License Fees Discussion
 

3. Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public) 

 
3. Topics for Future Discussion   
 

1. Review Future Topics/Calendar 
 
4. Mayor/Council/Staff Input   
 

5. Adjournment*

*Note:  the City Council may motion to recess this Work Session meeting and reconvene after
the regular City Council meeting if items on the agenda are not completed.
 

  

 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

http://www.cityoframsey.com/meetings


2. 1. 
CC Work Session
Meeting Date: 08/27/2024

  

Primary Strategic Plan Initiative: Identify and implement operational efficiencies, cost savings and additional
funding sources.

Information
Title:
Continued Discussion on 2025 Budget

Purpose/Background:
Continuation of the discussion pertaining to the 2025 General Fund Budget and tax levies of General, EDA,
Pavement Management and Debt.

Presented for the August 12, 2024, Budget Worksession:
The attached documents reflect a 9.8% levy increase.  The reflective items that were reduced/pushed out to 2026
are also attached.  Staff reviewed the requests in the first draft and have made adjustments to capital requests and
personnel requests to reduce the total levy increase per council's direction.  The adjustments do push out
equipment replacements, but staff feels a one year delay will not jeopardize future equipment replacements.  This
version of the budget continues to focus on wage adjustments being implemented fully in 2025.  All personnel
wages have been updated using the average value of the full metro area (prior budget reflected just north metro),
due to the request of all unions.  Including the full metro for the wage adjustments merely reflects an estimated
highest impact since negotiations are ongoing with the four union contracts.  Non-union wages continue to be
reviewed for accurate comparisons.  Future budgets will reflect adjustments based on staff's continued work to
provide comparable wages for comparable positions.  One difficulty in wage comparisons is determining if
positions within the City of Ramsey reflect position duties with other cities even though they may share the same
or similar position title.

At the August 12 worksession, direction was given to bring back the 2025 budgeted amount of personnel costs
applicable to department heads and also the Administrative Services Director.  The amounts have been calculated
for each department head/Admin Director showing what the impact is with a COLA increase only and with a
COLA/Market Rate increase.  A summary of each position will be presented at the August 27 worksession.

The tax impact on Ramsey residents and Commercial businesses using the draft proposed increase of 9.8% that
was handed out at the Monday, August 12 worksession meeting is now attached.

The preliminary levy is proposed to be adopted on September 24, 2024.

Timeframe:
45 minutes

Funding Source:

Responsible Party(ies):
Finance Director and City Administrator

Outcome:
Continued discussion of the 2025 budget and levies.



Attachments
Budget Reductions 
Est Tax Capacity 8-12-24 
2025 Personnel Requests 
2025 Capital Requests 
Residential tax impact 
Commercial tax impact 
2025 Draft General Fund Budget 
2025 Draft EDA Budget 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/22/2024 03:37 PM
Form Started By: Diana Lund Started On: 08/20/2024 08:29 AM
Final Approval Date: 08/22/2024 



2025 Tax Levy

Reductions after 7-23-24 Worksession:

Reductions:

Council Meals (0111.6249) (4,000)$             

Employee Recognition Event - January (0111.6249) (3,500)$             

Misc Operating Supplies (0111.6249) (6,550)$             

Uniforms - Police (0211.6231) (10,000)$           Removed new officer request

Building Maint/Repairs-Police (0211.6259) (17,500)$           Office refig & RPD Sign

Small Tools-Police (0211.6281) (22,000)$           Reduced license plate readers

Data Processing - Police (0211.6405) (26,000)$           Fleet Mgmt Tracking

Other Equip Rental - Police (0211.6415) (46,000)$           Axon License Plate Reading Squad Car

Gasoline - Streets (0311.6223) (12,000)$           

Other Equip Rental - Streets (0311.6415) (10,000)$           

Prof Services - Parks (0452.6315) (20,000)$           

Add'l Hours Building Permit Tech (17,621)$           

New FT Police Records Tech to PT (25 hours week) (36,301)$           

New FT Patrol Officer (91,979)$           

New FT Fire Inspector Start July 1 (was Jan 1) (52,110)$           

Move Replace PD Squad #366 to 2026 (48,000)$           

Move Repair PD Garage Floor to 2026 (18,100)$           Correct amount is $38,100

Move Replace Fire Engine #565 to 2026

     But retain $300,000 of purchase price (300,000)$        $1.2M Total.  

Move Replace Fire #569 Ford Explorer to 2026 (45,000)$           

Move Replace Fire #333 Chev Tahoe to 2026 (45,000)$           

Move to Replace P&R #678 Ford One-Ton to 2026 (103,000)$        

Move Replace Streets #672 Tandem Plow to 2026 (295,000)$        

Total Reductions (1,229,661)$     

Capital Pushed to 2026 (874,100)$  



2025-Preliminary Budget 8-12-24 & Fisc Disp #'s from County 7-31-24

Estimated Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 17,247,711  * 1,927,434      15,320,277      42,211,491    36.294%

Pavement Levy 1,936,970    ** 1,936,970        42,211,491    4.589%

EDA 86,367         *** 9,972              76,395              42,211,491    0.181%

Bonds 2,996,311    **** 386,520         2,609,791        42,211,491    6.183%

     Total Levy 22,267,359  ***** 2,323,926      19,943,433      47.247%

***** Total Levy increase of 9.80% over 2024 adopted -$1,987,658 increase

* General Fund Levy increase of 15.28% over 2024 adopted - $2,285,491 increase

** Pavement Levy = 5% increase over prior year pavement levy $92,237 increase

****Bond Levy - ($389,047 decrease).  2014 Cap Equip cert done & used $300,000 from AUAR bond county paid

***EDA Levy - ($1,023) decrease over 2024 adopted2025-Preliminary All in Budget 7-23-24 & Fisc Disp #'s from County 7-31-24

2025-Preliminary All in Budget 7-23-24 & Fisc Disp #'s from County 7-31-24

Estimated Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 18,452,176  * 1,927,434      16,524,742      42,211,491    39.147%

Pavement Levy 1,936,970    ** 1,936,970        42,211,491    4.589%

EDA 86,367         *** 9,972              76,395              42,211,491    0.181%

Bonds 2,996,311    **** 386,520         2,609,791        42,211,491    6.183%

     Total Levy 23,471,824  ***** 2,323,926      21,147,898      50.101%

* General Fund Levy increase of 23.33% over 2024 adopted - $3,489,956 increase

***** Total Levy increase of 15.74% over 2024 adopted -$3,192,123 increase

** Pavement Levy = 5% increase over prior year pavement levy $92,237 increase

****Bond Levy - $389,047 decrease.  2014 Cap Equip cert done & used $300,000 from AUAR bond county paid

***EDA Levy - $1,023 decrease over 2024 adopted

2024 - Final

Estimated County #'s 9-5-23 Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 14,962,220  * 1,741,506      13,220,714      43,877,424    30.131%

Pavement Levy 1,844,733    ** 1,844,733        43,877,424    4.204%

EDA 87,390         *** 9,055              78,335              43,877,424    0.179%

Bonds 3,385,358    **** 350,785         3,034,573        43,877,424    6.916%

     Total Levy 20,279,701  ***** 2,101,346      18,178,355      41.431%

* General Fund Levy increase of 13.82% over 2023 adopted - $1,816,400 increase

***** Total Levy increase of 11.21% over 2023 adopted -$2,044,521 increase

** Pavement Levy = 5% increase over prior year pavement levy $87,844 increase

****Bond Levy - $135,497 Increase or 4.17%

***EDA Levy - $4,780 increase over 2023 adopted



2023 - Adopted

26.40%

County #'s Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 13,145,820  * 1,780,530      11,365,290      39,715,956    28.616%

Pavement Levy 1,756,889    ** 1,756,889        39,715,956    4.424%

EDA 82,610         *** 9,870              72,740              39,715,956    0.183%

Bonds 3,249,861    **** 388,283         2,861,578        39,715,956    7.205%

     Total Levy 18,235,180  ***** 2,178,683      16,056,497      40.429%

* General Fund Levy increase of 12.24% over 2023 adopted - $1,433,230 increase

***** Total Levy increase of 19.00% over 2023 adopted -$2,922,324 increase

** Pavement Levy = 5% increase over prior year pavement levy $83,662 increase

***EDA Levy - $7,250 increase over 2022 adopted

****$1,455,247 Increase - 78.59% Increase.  Muni Debt was  reduced by $300,000 in 2022 for 2022 Only

                                                    Additional Debt levy for Pavement Management - $1,145,607

2022 Adopted

11.36% inc

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,779,967      9,932,623        31,432,767    31.600%

Pavement Levy 1,673,227    ** 1,673,227        31,432,767    5.323%

EDA 75,360         *** 10,021           65,339              31,432,767    0.208%

Bonds 1,851,679    **** 246,225         1,605,454        31,432,767    5.108%

     Total Levy 15,312,856  ***** 2,036,213      13,276,643      42.238%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 17.70% over 2021 adopted -$2,303,048 increase

** Pavement Levy = 15% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)

2021 Adopted

#REF!

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,154,848  * 1,655,238      9,499,610        28,227,332    33.654%

EDA 75,360         ** 11,182           64,178              28,227,332    0.228%

Bonds 1,779,600    *** 264,070         1,515,530        28,227,332    5.369%

     Total Levy 13,009,808  1,930,490      11,079,318      39.251%

* Levy increase of 4.53% over 2020 adopted

**EDA Levy reduced by $13,000 per EDA 8/13/20

***Muni Debt reduced by $362,300 to debt service fund balance, $2Minternal loan for PW Campus, & Fund Balance from CARES Fund Balance 

***Fire Station Debt Reduced by $93,000 from closed debt service fund in 2019



2025 PERSONNEL REQUESTS

RECLASS RECLASS RECLASS INCREASE IN HOURS INCREASE IN HOURS INCREASE IN HOURS NEW POSITION NEW POSITION NEW POSITION NEW POSITION HOURLY WAGE INCREASE

2024 Cost Center Police Police Public Works Planning Building Buiding Police Police Fire Water Utility Fire

Budget 211 211 311 191 240 240 211 211 220 9601 220

Full-Time Full-Time Full-Time Full-Time On-Call

CSO to CSO Lead

Record Tech/Crime Analyst 

to Crime Analyst Mechanic to Lead Mechanic Planning Admin Assistant Building Permit Tech Building Admin Assistant Police Records Technician Police Officer Fire Inspector Water Treatment Operator

TOTALS

6102 Full-Time Regular 3,091                                      2,032                                      4,285                                      21,905                                      8,900                                        55,442                                       62,737                                           71,092                                               19,694                                               249,178                     

6104 Part-Time Regular -                                              -                                              15,213                                           -                                                -                                                 -                                                       -                                                         -                                                         14,600                                       29,813                       

6105 Temp -                                 

6121 Pera 232                                         152                                         321                                         1,643                                        1,141                                             668                                           4,158                                         11,105                                           12,583                                               1,477                                                 33,480                       

6122 FICA/Medicare 236                                         155                                         328                                         1,676                                        1,164                                             681                                           4,241                                         910                                                 1,031                                                 1,507                                                 1,117                                         13,045                       

6131 Group Insurance (Single Coverage) -                                              -                                              13,981                                      8,156                                        12,816                                       11,650                                           13,981                                               3,495                                                 64,079                       

6151 Workers Comp 21                                           14                                           174                                         149                                           103                                                 377                                            5,577                                             6,320                                                 713                                                    1,238                                         14,686                       

6105     Current Rec & Summer Interns) -                                 

Total Funding Required 3,580                                      2,354                                      5,107                                      39,354                                      17,621                                           18,404                                      77,034                                       91,979                                           105,008                                             26,886                                               16,955                                       404,282                     

Additional Expense: -                                 

Uniform & training -                                                 -                                 

      Add'l Net Funding Required 3,580                                      2,354                                      5,107                                      39,354                                      17,621                                         18,404                                      77,034                                       91,979                                         105,008                                             26,886                                               16,955                                       404,282                     

Remove/Reductions -17,621.00 -36,889.00 -91,979.00 -52,503.80 (198,993)                    

PT Fire Tech -                                                         -                                                         -                                 

Utility Funds (26,886)                                              (26,886)                      

 Net Funding Required - General Fund 3,580                                      2,354                                      5,107                                      39,354                                      0                                                     18,404                                      40,145                                       0                                                     52,504                                               (0)                                                       16,955                                       178,403          

Funding Required - Enterprise Funds 22,309                                               22,309            

STATUS OF REQUEST Position Reclass Position Reclass Position Reclass INCREASE IN HOURS INCREASE IN HOURS INCREASE IN HOURS NEW NEW NEW NEW HOURLY WAGE INCREASE

(Steps 1/2) (Steps 6/6) (Step 1) (Step 1) (Step 1) (Step 1) (Step 1)

Annual hours for 2025 2080 hours 2080 hours 2080 hours 2080 hours 1456 Hours 1220 hours 1194 Hours 1740 Hours 1040 Hours 520 hours

Starts January 1, 2025 Starts January 1, 2025 Starts January 1, 2025 (From 25 to 40 hours week) ( From 20 to 28 hours week) Starts June 1, 2025 Starts February 1, 2025 Starts March 1, 2025 Starts January 1, 2025 Starts October 1, 2025

780 hours added 416 hours added (Nets with Part-time postion Start July 1, 2025

Starts January 1, 2025 Starts January 1, 2025 25 hours week

Full-Time Equivalent 1 1 1 1 0.7 1 1 1 1 1

Step 6- $31.201 (Currently at 

Step 6 - $29.715)

Step 4- $38.473 (Currently at 

Step 6 - $37.496)

Step 6- $43.262 (Currently at 

Step 6 - $41.202) Step 1 - $27.349 Step 1 - $29.027 Step 1 - $36.056 Step 1 - $34.179 Step 1 - $37.873

It has been 5 years since the 

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

This position will provide 

training and instruction to 

the three part-time CSOs 

(law enforcement 

students).  There is a high 

turnover in part time 

positions so this training 

and instruction will be on-

going. 

Current position is half 

time records technician 

and half time Data Analyst 

focused on historical and 

annual statistics for the 

department.  The 

department needs full-

time hours for a Crime 

Analyst to provide real-

time information to make 

operational decisions and 

assist with analysis of 

investigative data 

(intelligence-led policing). 

This position will provide 

intelligence and real time 

crime data for supervisors 

and command staff to use 

in making decisions 

regarding resource 

deployment and 

operations. 

With the continued 

growth throughout the 

city, the mechanics have 

seen the number of 

vehicles and equipment 

coming in for maintenance 

and repairs increasing by 

at least 5% over the past 2 

years.  This percentage 

increase doesn't include 

the maintenance of all 

smalle engine/motor tolls 

outside of the typical 

"under the hood 

wrenching" ( such as 

chainsaws, weed-whips, 

generators, etc.) that are 

not identified as a vehicle 

in the fleet.  With this 

growth, the city will 

benefit from having a 

more organized approach 

through a lead mechanics 

oversight.

Currently working 25 hours 

per week.  The work load 

for this position has 

increased with the addition 

of the Rental Housing 

Inspector.  The Admin 

person provides support to 

the Rental Housing 

Inspector, Code 

Enforcement, two Planners, 

Planning Manager and 

Community Development 

Director.  Currently, city 

staff is covering some of 

the administrative duties 

and the front counter.  Full-

time hours will allow the 

Admin Assistant to focus on 

file management/record 

retension, assist with the 

recycling program, website 

page updates, process 

planning escrows, 

administer the Water 

Efficiency Grant program, 

manage the rental license 

database, receive and 

manage rental applications 

and collect fees. 

Building Permit 

Technician hours were 

creased from 40 hours a 

week to 20 hours a week 

in 2020. However, times 

have changed and more 

hours are needed for the 

building division to 

operage effeciently. 

Intake of applications 

and issuance of building 

permits can take 1-2 

weeks to process 

because of the lack of 

staff hours available to 

complete the work. 

Increasing the Builidng 

Division Administrative 

Assistant  postion to full 

time from 28 to 40 hours 

per week beginning June 1, 

2025, will allow the Permit 

Technicians the 

opportunity to transfer 

administrative tasks.  This 

transfer of admin tasks will 

the Permit Techs to focus 

on more technical tasks 

such as the intake and final 

processing of permit 

applications.  The goal of 

the increase in hours is to 

improve permit turnaround 

time and customer service.  

This positions hours were 

increased from 20 hours to 

28 hours per week in 2024.

This position is the primary 

contact for customer service 

requests of the police 

department office. This 

position is needed based on 

the increase in police calls 

for service and the 

increased population 

served.  The Police Records 

Technician processes and 

provides police reports to 

the other criminal justice 

partners, insurance 

companies, and the public 

while complying with the 

MGDPA and the other 

regulatory restrictions. This 

position compiles police 

statistical 

information/analysis and 

the 

duplication/dissemination 

of police squad videos. 

Based on estimated 

growth and actual calls 

for service/response 

times.  Strategic Goals: 

Improve and maintain 

the safety of the 

community, create a 

strong positive image, 

and enhance customer 

service. 

Position need is due to an 

increase in work load with new 

construction and an increase of 

daytime calls for service.  This 

position will be responsible for 

conducting code compliance 

inspections, performing 

preplanning activities and 

responding to emergencies as a 

firefighter.

Will handle all of the new duties 

related to the newly constructed 

water treatment plant.  This 

person will handle all of the 

building maintenance and 

operation of the plant.  It will 

also include all chemical feed 

equipment and operation and 

maintenance of the existing well 

houses and required daily water 

sampling and testing mandated 

by the Minnesota Department of 

Health.

The 2024 budget included a 

6% wage increase.  Last 

year, data showed Ramsey 

on-call firefighters were 

17.5% below pay scale of 

neighboring communities 

with similar call volume, 

population and response 

times.  Ramsey is currently 

13.5% below neightboring 

communities.  The above 

reflects another 6% 

increase.



ESTIMATED OTHER OTHER Net 2025

ITEM COST PURCHASE USEFUL TOTAL OF NOTES FUND Capital FUND FUNDING

# CNTR DESCRIPTION PRICE LIFE PURCH PRC AVAILABLE Removed SOURCE Fund REQUIRED

2025 CAPITAL OUTLAY
Community Development #191

6550 191 New Chevy Equinox 30,000.00 5 30,000.00 New vehicle for rental housing inspector -30,000.00 0.00
Total Data Processing #192 30,000.00 30,000.00 0.00 0.00 -30,000.00 0.00

Data Processing #192

6580 192 Replace Building Copier 8,000.00 10 8,000.00 Replace Building copier-Purchased in 2015 8,000.00

6580 192 Replace PW Workroom Copier 8,000.00 10 8,000.00 Replace CD workroom copier-Purchased in 2015 8,000.00

6580 192 Replace 2nd Floor workroom copier 9,000.00 10 9,000.00 Replace 2nd Floor workroom copier-Purchased 2015 9,000.00
Total Data Processing #192 25,000.00 25,000.00 0.00 0.00 0.00 25,000.00

Government Buildings #194

6550 194 Replace 2005 Ford Taurus 30,000.00 10 30,000.00 Replace City vehicle 403 2005 Ford Taurus -30,000.00 0.00

6550 194 Replace 2005 Ford Taurus 30,000.00 10 30,000.00 Replace City vehicle 404 2005 Ford Taurus -30,000.00 0.00

6530 194 New Security Improvements - Council Chambers 260,136.00 10 260,136.00 Council Chamber - Best -260,136.00 0.00

6530 194 New Security Improvements - All Municipal Bldgs 701,564.00 10 701,564.00 Staff Area Only - Best -701,564.00 0.00
Total Government Buildings #194 1,021,700.00 1,021,700.00 0.00 -1,021,700.00 0.00

POLICE PROTECTION #211

6550 211 Replace 2016 Chev Impala with 2025 Dodge Durango 48,000.00 8 48,000.00 Replace Inv. Squad 366 2016 Chev Impala -48,000.00 0.00

6550 211 Replace 2016 GMC Acadia with 2025 Dodge Durango 48,000.00 8 48,000.00 Replace Squad 367 2016 GMC Acadia 48,000.00

6580 211 Replace Panasonic Audio/Video rec in Interview Rooms 15,000.00 10 15,000.00 Replace Panasonic 360 mobile video recording system 15,000.00

6580 211 New Fitness Equipemnt 24,650.00 15 24,650.00 UAV to locate lost persons-Not used for surveillance 24,650.00

6530 211 Replace Garage Floor in PD squad garage 18,100.00 Life 18,100.00 Replace garage floor with lifetime warranty product -18,100.00 0.00

6580 211 NEW Unmanned Aerial Vehicle (Drone) 18,000.00 10 18,000.00 UAV to locate lost persons-Not used for -18,000.00 0.00
Total Police Protection #211 171,750.00 171,750.00 0.00 -84,100.00 87,650.00

FIRE #220

6550 220 Replace 2017 Ford Explorer with 2025 Ford Exlporer 50,000.00 7 50,000.00 Replace 2017 - 569 Ford Explorer, estimated resale value $5,0005,000.00 -45,000.00 0.00

6550 220 Replace 2013 Chev Tahoe with chev Tahoe 50,000.00 7 50,000.00 Replace 2013 - #333 Chev Tahoe, estimated resale value $5,000 5,000.00 -45,000.00 0.00

6540 220

Replace 2008 Rosenbauer Fire Engine with 2026 model - 

This is the first year of 2-year funding.  Total Cost is 

$1.2M 600,000.00 15 600,000.00

Replace 2008 - 565 Rosenbauer Fire Engine, est 

resale value $135,000   $35,000 Discount if 

Chassis paid in full $600,000K -300,000.00 300,000.00 Net of sale of used
Total Fire #220 700,000.00 700,000.00 10,000.00 -390,000.00 300,000.00

CIVIL DEFENSE #250

6580 250 Replace 17 emergency siren circuit boards 17,000.00 15 17,000.00  Replace 17 emergency siren boards 17,000.00

6580 250 Replace 1 emergency siren 17,500.00 15 17,500.00 Replace 1 emergency siren 17,500.00
TotaL Civil Defense #250 34,500.00 34,500.00 0.00 34,500.00

PUBLIC WORKS #311

6540 311 Replace Single Axle Plow Truck 310,000.00 15 310,000.00 Replace 2009 - 672 Sterling single-axle dump plow, estimated trade-in $15,00015,000.00 -295,000.00 0.00

6580 311 Replace 2015 F2690 Kubota Mower with 2025 Exmark 20,000.00 5 20,000.00 Replace 2015 - 690 F2690 Kubota Mower, estimated trade-in $2,5002,500.00 Trade In 17,500.00 Net of trade in

6580 311 Replace 2004 Landpride Pull Behind PTO Mower 28,000.00 10 28,000.00 Replace 2004 Landpride with 2025 Landpride RC3715, estimated trade-in $1,0001,000.00 Trade In 27,000.00 Net of trade in
Total Public Works #311 358,000.00 358,000.00 18,500.00 -295,000.00 44,500.00

PARK & RECREATION #452

6580 452 New Brush Bandit Intimidator 19XPC Wood Chipper 85,000.00 10 85,000.00 New wood chipper, Emerald Ash Borer requires more trimming 85,000.00

6580 452 Replace 2015 Kubota UTV with 2025 Kobta UTV 32,000.00 10 32,000.00 Replace 2015 - 689 Kubota UTV, field maint and snow removal, estimated trade-im $7,0007,000.00 Trade In 25,000.00 Net of trade in

6540 452 Replace 2012 Ford One-Ton with 2025 F550 4x4 with plow 109,000.00 10 109,000.00 Replace 2012 - 678 Ford One-Ton Truck with dump & plow, estimated resale value $6,0006,000.00 -103,000.00 0.00
Total Park & Recreation #452 226,000.00 226,000.00 13,000.00 -103,000.00 110,000.00

TOTAL GENERAL FUND - 2025 2,566,950.00 2,566,950.00 41,500.00 -1,923,800.00 601,650.00

Funding Sources:

      Fleet Vehicle Fund 30,000.00

     Trade Ins 10,500.00

     Resale

    2023 Public Safety Legislative Funds 24,650.00

Equipment Revolving Fund 68,000.00

      Property Tax Levy 468,500.00

           Total 601,650.00

ENTERPRISE FUNDED

1744 9601/9602 New 2025 F-350 66,675.00 10 66,675.00 Addional employee request in 2025 66,675.00

1740 9605 Replace 2016 Elgin Pelican Sweeper with 2025 Elgin Pelican NP Dual Sweeper330,000.00 10 330,000.00 Replace 2016 - 691 Elgin Pelican Street Sweeper, estimated trade-in $20,00020,000.00 Trade in 310,000.00 Net of trade in

TOTAL ENTERPRISE FUNDS - 2025 396,675.00 396,675.00 0.00 376,675.00

1



Effect on Taxpayers of Proposed 2025 Est Preliminary Levy (Home Values Provided from Anoka County)
TAX CAPACITY BASED ONLY LEVY - NOT MV REFERENDUMS - ANOKA SCHOOL DISTRICT

Market Value Exclusion is now up to $517,200

2025  Proposed:    Levy Increase of $1,987,658 (9.80%)

2024 2024 2024 2024 2025 2025 2025 2025 City Portion House 

House House Tax Increase 49.244% House House Tax Increase 52.526% Tax Tax Market City Portion

Market Value After 41.430% City Market Value After 47.247% City Increase Over Value Tax

Value Mkt Value Excl Tax Cap Portion of Value Mkt Value Excl Tax Cap Portion of 2024 Increase %  Increase

Taxes Taxes

189,000$          168,770$             1,420$        699$              191,300$    161,967$         1,457$           765$                    66$                  -4.03% 9.45%

264,100$          250,629$             2,108$        1,038$           262,900$    240,011$         2,159$           1,134$                 95$                  -4.24% 9.12%

255,500$          241,255$             2,030$        1,000$           254,600$    230,964$         2,078$           1,091$                 93$                  -4.27% 9.27%

314,400$          305,456$             2,570$        1,266$           317,600$    299,634$         2,695$           1,416$                 150$                -1.91% 11.84%

312,200$          303,058$             2,550$        1,256$           309,300$    290,587$         2,614$           1,373$                 118$                -4.12% 9.42%

312,300$          303,167$             2,551$        1,256$           311,100$    292,549$         2,631$           1,382$                 125$                -3.50% 9.94%

336,800$          329,872$             2,776$        1,367$           339,200$    323,178$         2,907$           1,527$                 160$                -2.03% 11.72%

334,200$          327,038$             2,751$        1,355$           333,000$    316,420$         2,846$           1,495$                 140$                -3.25% 10.34%

350,100$          344,369$             2,898$        1,427$           331,353$    314,625$         2,830$           1,486$                 60$                  -8.64% 4.17%

391,200$          389,168$             3,274$        1,612$           380,400$    368,086$         3,311$           1,739$                 127$                -5.42% 7.86%

399,100$          397,779$             3,347$        1,648$           399,700$    389,123$         3,500$           1,838$                 189$                -2.18% 11.49%

364,900$          360,501$             3,033$        1,494$           373,700$    360,783$         3,245$           1,705$                 211$                0.08% 14.13%

421,500$          421,500$             3,546$        1,746$           411,200$    401,658$         3,613$           1,898$                 151$                -4.71% 8.63%

424,900$          424,900$             3,575$        1,760$           423,200$    414,738$         3,730$           1,959$                 198$                -2.39% 11.25%

488,900$          488,900$             4,113$        2,026$           491,000$    488,640$         4,395$           2,308$                 283$                -0.05% 13.97%

536,900$          536,900$             4,594$        2,262$           535,000$    535,000$         4,891$           2,569$                 306$                -0.35% 13.52%

571,300$          571,300$             4,956$        2,441$           561,300$    561,300$         5,186$           2,724$                 284$                -1.75% 11.62%

526,700$          526,700$             4,488$        2,210$           511,000$    510,440$         4,615$           2,424$                 214$                -3.09% 9.70%

538,300$          538,300$             4,610$        2,270$           535,800$    535,800$         4,900$           2,574$                 303$                -0.46% 13.35%

565,300$          565,300$             4,893$        2,410$           576,600$    576,600$         5,359$           2,815$                 404$                2.00% 16.78%

690,400$          690,400$             6,209$        3,058$           586,700$    586,700$         5,473$           2,874$                 (182)$               -15.02% -5.95%

578,500$          578,500$             5,032$        2,478$           568,100$    568,100$         5,263$           2,764$                 286$                -1.80% 11.56%

674,300$          674,300$             6,040$        2,974$           683,200$    683,200$         6,557$           3,444$                 471$                1.32% 15.84%

* Median Market Value home was $346,700 for pay 2023 and $350,100 for pay 2024

Average Value for Pay 2025:  $335,251  Median Value for Pay 2025:  $331,353



2024 2024 2024 2025 2025 2025 City Portion Commercial City Portion

Commercial 

Value

Tax Capacity 

Based Only)

49.244%City 

Portion of 

Taxes

Commercial 

Value

Tax Capacity 

Based Only)

52.526%City 

Portion of 

Taxes

Tax Increase 

over 2024

Value 

Increase

Tax % 

Increase

1,270,500$       15,126$                 7,449$            1,277,900$       16,269$         8,545$             1,097$               0.58% 14.72%

4,342,600$       52,814$                 26,008$          4,053,200$       52,670$         27,665$           1,658$               -6.66% 6.37%

5,202,500$       63,363$                 31,203$          5,342,700$       69,584$         36,550$           5,347$               2.69% 17.14%

5,107,600$       62,199$                 30,629$          6,006,000$       78,284$         41,119$           10,490$             17.59% 34.25%

10,391,300$     127,018$               62,549$          11,500,000$     150,343$       78,969$           16,420$             10.67% 26.25%

12,953,400$     158,450$               78,027$          11,830,400$     154,676$       81,245$           3,217$               -8.67% 4.12%

26,205,200$     321,021$               158,083$        24,198,900$     316,902$       166,456$         8,371$               -7.66% 5.30%







































































































FUND ECONOMIC DEVELOPMENT AUTHORITY

Business

Unit

Object

Account
Description

2020                       

Actual 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Adopted 

Budget

2025                

Requested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 76,787                 63,927                     66,843              72,192             87,390             86,367             

9230 4012 DELINQUENT-AD VALOREM TAXES 410                      1,060                       348                   (989)                 

9230 4014 FISCAL DISPARITIES 13,753                 11,146                     9,838                9,407               

9230 4273 OTHER STATE GRANTS & AIDS

9230 4609 OTHER MISCELLANEOUS REVENUES 10                             198,638            275                  

9230 4701 INTEREST ON INVESTMENTS 40,633                 (3,673)                      (11,202)             64,554             5,000               5,000               

9230 4901 TRANSFER IN FROM OTHER FUNDS

131,583              72,470                     264,465            145,440          92,390             91,367             

Business

Unit

Object

Account
Description

2020                       

Actual 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Adopted 

Budget

2025                

Requested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES

9230 6105 TEMPORARY-WAGES & SALARIES 755                      560                          660                   435                  1,000               1,000               

9230 6121 PERA CONTRIBUTIONS -                           

9230 6122 FICA/MEDICARE CONTRIBUTIONS 58                        43                             50                     33                    80                    80                    

9230 6131 GROUP INSURANCE

9230 6133 WORKERS COMP INSURANCE PREMIUM 4                          2                               4                        2                      10                    

9230 6246 MARKETING 2,430                   7,190                       24,154              6,626               25,000             25,000             

9230 6249 MISCELLANEOUS OPERATING SUPPLY 9,562                   2,364                       8,769                12,007             18,000             19,000             

9230 6304 LEGAL FEES

9230 6315 MISCELLANEOUS PROFESSIONAL SER 70,426                 46,082                     43,193              1,010               36,200             36,200             

9230 6322 POSTAGE

9230 6323 CELLULAR PHONES

9230 6331 TRAVEL & LODGING -                       312                          449                   483                  2,300               2,500               

9230 6335 TRAINING 483                      575                          660                   1,125               6,600               5,100               

9230 6361 GENERAL LIABILITY/PROPERTY INS 877                      3,242                       624                   313                  1,000               287                  

9230 6371 ELECTRIC UTILITIES

9230 6433 REFUNDS/REIMBURSEMENTS -                       250,000                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS 15,151                     

9230 6451 MEMBERSHIP DUES 940                      1,121                       1,798                1,593               2,200               2,200               

9230 6452 SUBSCRIPTIONS -                       5                               17                     -                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                       -                           20,143              -                   

85,534                 326,645                   100,521            23,627             92,390             91,367             

•   

•   

•   

•   Reduce the amount of land owned by City for development

Total Expenditure

Total Revenue

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist 

and promote the growth and expansion of commercial, retail and industrial 

development in the City of Ramsey.

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base

BUDGET SUMMARY:



2. 2. 
CC Work Session
Meeting Date: 08/27/2024

  

Primary Strategic Plan Initiative: Create a positive image for residential neighborhoods, business districts and key
corridors.

Information
Title:
Rental Housing License Fees Discussion

Purpose/Background:
At the August 12, 2024 City Council work session, the Council received an update from staff regarding the Rental
Housing Inspections Program. One of the topics discussed that was briefly brought up, but not fully discussed,
was the city code requirement for background checks of property managers and, in some instances, property
owners; and annual rental license fees.

Background Checks
There were a few City Council members concerned that background checks are being conducted on the property
owners. According to city code, a background check is required to be completed if the property owner has access
to the rental unit and acts as the property manager.  The city code is modeled after the code other municipalities
have adopted as part of their crime-free housing programs; background checks are common in cities with active
rental housing programs. The requirement is part of the Kari Koskinen Manager Background Check Act. MN
Statutes 299C.67 to 299C.71 require that owners of rental property run background checks on prospective rental
property managers. If the manager has been convicted of a serious crime (murder, rape, stalking, etc) the owner
may not hire the manager or must discharge the manager if the manager has already been hired. The law was
named after Kari Koskinen, a female renter who was murdered by her building manager. The manager had a
previous criminal record that was not disclosed to her. City Attorney Knaak has given his legal option if the law
pertains to property owners. His review is attached. Mr. Knaak's legal opinion is that the statute pertains to third
parties (not owners) employed or applying for employment for such a position. "Manager" is specifically defined
as any employee who has the ability to enter a tenant's dwelling unit as part of their job duties.  As Knaak stated
in his response, the city code requires a background check on property owners, there is nothing in law that
precludes the City from requesting this information; he is comfortable that the City's position is very defensible.
City staff, including the Police Department, continue to support background checks on managers and property
owners who have the ability to enter a tenant's dwelling unit for the following reasons:

1. As stated by Mr. Knaak, the same underlying reasons for the passage of the Koskinen Act related to managers
also relate to the protection of Ramsey residents (renters) from owners who would also have the same kind of
access to the rental premises. The goal of the background check is to protect Ramsey residents from predatory
offenders.
2. This is common practice. Other cities which the Ramsey program is modeled after have successful rental and
crime-free housing programs that require background checks on property managers and property owners who
have access to the unit to ensure their residents have protection from predatory offenders.
3. The property owner background checks are supported by the City Attorney, who feels the requirement is
defensible in court of law.
4. All background information is private information of which the Police Department is the only authority with
access to the information. The police department is checking for predatory offenses. Other city staff do not obtain
private information. Once the background check is completed, the information stays with the Police Department.
Chief Katers notifies the rental housing staff if the background check passed or failed.

License Fees



This is a continued discussion of the rental license fees. The current license fees were established per direction
and approval of the City Council to ensure that the program is fully covered without subsidies from Ramsey
taxpayers. Current fees are attached for your review. There are a few property owners that have voiced concerns
to staff and council members about the cost of the annual license fees. 

Currently, there are 512 active single family/townhome rentals and 9 apartment buildings (total of 994 units). To
date,125 active single family/townhome owners and 1 apartment building have not submitted the new rental
license and required fees. Out of the 521 rentals in the city, 38 of the owners live in Ramsey; so 13.7% of Ramsey
rentals are owned by a Ramsey resident. 

 If the annual license fee is reduced to $300 per year, the total fees collected equate to $171,210 annually. If the
licensee chooses to participate in the Crime-Free Housing Program, the fee could be reduced by 10% for phase II
($270 each year) or reduced by 25% for phase III participation ($225 each year). If each licensee chooses to
participate in phase III, the total fees collected equate to $132,135 annually. These fees cover not only staff's time
spent on inspections and administration, but also the staff time of the Police and Fire Departments to offer the
required crime-free housing class and monthly resident training classes. At this time, Planning and police staff are
working together to offer a crime-free housing class in late fall and a resident training class in December. 

There are options to reduce the annual license fees, depending on the City Council's discission to require the fees
to cover the program or to provide assistance to the program. As part of researching the program, staff inquired
with other cities. Attached is a list of some of the cities' fees and if the program is fully funded or not.
 

Timeframe:

Funding Source:

Responsible Party(ies):
Community Development Department - Planning Division

Outcome:
Discuss and provide direction to staff in terms of background checks of property owners and rental license fees.

Attachments
Attorney Opinion 
2024 Rental License Fees 
Rental and Crime Free Housing Code 
Surrounding City Fees 

Form Review
Inbox Reviewed By Date
Brian Hagen Stephanie Hanson 08/15/2024 03:38 PM
Brian Hagen Brian Hagen 08/22/2024 08:44 AM
Form Started By: Stephanie Hanson Started On: 08/15/2024 03:31 PM
Final Approval Date: 08/22/2024 







PART II - CODE OF ORDINANCES 
Chapter 26 - LICENSES, PERMITS AND MISCELLANEOUS BUSINESS REGULATIONS 

ARTICLE XIV. RENTAL RESIDENTIAL DWELLING UNITS 
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ARTICLE XIV. RENTAL RESIDENTIAL DWELLING UNITS 

DIVISION 1. GENERALLY 

Sec. 26-614. Purpose. 

It is the purpose of this chapter to protect the public health and safety of citizens of the city by adopting a 
rental dwelling licensing, inspection and maintenance program that corrects substandard conditions, maintains a 
standard for existing and newly constructed rental dwellings, and promotes neighborhood stability in the city. The 
operation of rental properties is a business enterprise that includes certain responsibilities for the licensee and 
tenant. Licensees' are responsible to take such reasonable steps as are necessary to ensure that the renters who 
occupy such rental units, as well as neighboring properties, may pursue the quiet enjoyment of the normal 
activities of life in surroundings that are safe, secure, and sanitary, free from noise, nuisances and annoyances, and 
free from unreasonable fears about safety of persons and property.  

(Ord. No. 23-16, 9-12-2023) 

Ord. No. 23-16 renumbered the former § 26-614 as § 26-615.  

Sec. 26-615. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them 
in this section, except where the context clearly indicates a different meaning:  

Apartment means a community, complex or building having a common owner and containing at least one 
rental dwelling unit.  

City means the City of Ramsey.  

City approved inspector's report or inspection report means a rental dwelling inspection report prepared and 
signed by the city's rental housing inspector or inspector contracted by the city to conduct an inspection and 
provide a report to the city.  

City administrator means the city administrator of the City of Ramsey, or designee.  

Dwelling means a building or one or more portions of a building occupied or intended to be occupied for 
residential purposes of a continued nature.  

Let for occupancy or to let or to rent means to permit possession or occupancy of a dwelling or rental 
dwelling unit by a person who is not the legal owner of record thereof, pursuant to the terms of a written or 
unwritten lease.  

Manager means any person who has charge, care or control of a dwelling that is required to be licensed 
under this chapter.  

Operate means to charge a rental charge, fee or other form of monetary or non-monetary compensation for 
the use of a rental dwelling unit.  

Occupant means any person occupying, living, or sleeping or having possession of a space within any 
dwelling.  
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Owner or licensee means any person having a legal or equitable interest in a dwelling that is required to be 
licensed under this chapter as recorded in the official state, county or city records as holding title to the property 
or otherwise having control of the property.  

Person may be an individual, corporation, firm, association, company, partnership, organization or any other 
group acting as a unit.  

Rental dwelling means any dwelling used for residential occupancy by one or more persons who are not the 
owner or a member of the owner's immediate family.  

Rental dwelling license means a certificate issued by the city administrator or designee after the rental 
dwelling or rental dwelling unit has passed a rental dwelling inspection.  

Rental dwelling unit means any room or rooms, or space, in any rental dwelling designed or used for 
residential occupancy by one or more persons who are not the owner or the owner's qualifying relative. Qualifying 
relative is defined as: parent, stepparent, child, stepchild, grandparent, grandchild, brother, sister, uncle, aunt, 
nephew or niece. This relationship may be either by blood or by marriage.  

Short term rental (STR) means a dwelling unit, offered to the public in exchange for money, goods or 
services, on a nightly or weekly basis for not more than 30 consecutive days.  

Tenant means any person occupying a dwelling unit or having possession of a space within a dwelling unit 
who pays, in any manner, for the right to occupy such space or who has a leasehold right to occupy the dwelling 
unit.  

(Ord. No. 21-17, § 2, 8-24-2021; Ord. No. 23-16, 9-12-2023) 

Secs. 26-616—26-644. Reserved. 

DIVISION 2. LICENSE 

Sec. 26-645. License required. 

No person shall operate a rental dwelling building or unit without first having obtained a license to do so 
from the city.  

(1) A rental license is required for all rentals, including short term rentals (STRs).  

(2) Tents, campers, trailers, yurts, and similar may not be rented out or used as residences. Only those 
places of residence with active certificates of occupancy (CO) for habitation may be rented. Property 
owners may not let or rent land for camping unless locating in a properly zoned and designated 
campground in accordance with City Code.  

(3) Exceptions.  

a. These rental licensing requirements do not apply to residential property that has been sold on a 
contract for deed so long as the purchaser (vendee) occupies the property and the sale 
document used to memorialize the sale is a Minnesota uniform conveyancing blank and is 
recorded with the Anoka County Recorder's office and a copy is provided to the city upon 
request.  

b. These rental licensing requirements do not apply to residential property that is occupied by the 
owner or the owner's qualifying relative and two or fewer tenants where the owner and the 
tenants share all living space within the dwelling.  
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c. Rental licensing fees and conversion fees do not apply to a dwelling owned by a member of the 
United States armed services who is on active duty and the property is rented to another person 
during the time of active duty. The owner must provide the city with a copy of the owner's 
military orders and must occupy the property when not on active duty as the owner's primary 
residence.  

(4) As a condition of the license, the licensee must, as a continuing obligation, conduct criminal 
background checks and credit history checks on all prospective tenants and maintain a current roster of 
tenants and other persons who have a lawful right to occupy the rental dwelling or rental dwelling 
units. The licensee must designate the name of the person or persons who will have possession of the 
roster and must promptly notify the city administrator of any change in the identity, address or 
telephone numbers of the designee. The roster must be available for inspection by city officials upon 
request. If a person under investigation by the city claims a lawful right to occupy a rental dwelling unit 
or be present on the rental property, the city administrator or designee may request to inspect the 
lease for the unit in which the person claims to reside. Upon such request, the licensee shall provide 
the lease for inspection.  

(5) Written tenant application and lease agreement required. The licensee must screen all potential 
tenants using a written tenant application. The licensee must use a written lease agreement for all 
tenants. The licensee must have all tenants execute a Minnesota Crime Free Housing Lease Addendum. 
The written tenant application must include sufficient information so that the licensee can conduct 
appropriate criminal background and credit checks on prospective tenants. The written tenant 
application and written lease agreement and the Minnesota Crime Free Housing Lease Addendum for 
each tenant must be part of the licensee's files. Upon request the licensee must show proof, 
satisfactory to the city, that the licensee is maintaining the documents required by this section. Failure 
to use, maintain, or provide these documents to the city upon request is a violation of this chapter.  

(Code 1978, § 7.15, subd. 1; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 21-17, § 2, 8-24-2021; Ord. No. 23-16, 9-12-2023) 

Sec. 26-646. Application. 

(a) Application for an initial or renewal license shall be made by the owner of rental units or by the owner's 
legally constituted agent to the city on forms provided by the city. Applications shall include, at a minimum:  

(1) Name, address, telephone number, email address, and date of birth of the dwelling owner, principal 
partners if a partnership, or corporate officers if a corporation.  

(2) Name, address, telephone number, email address, and date of birth of the designated local agent, if 
any.  

(3) Local address of the dwelling.  

(4) Number of buildings.  

(5) Number of dwelling units within each building.  

(6) Description of procedure through which tenant inquiries and complaints are to be processed.  

(7) Whether the rental license is for a multifamily building, single-family dwelling, or short term rental.  

(8) Photocopy of a current state issued driver's license or current identification card to verify owner or 
agent resides within 75 miles of city.  

(b) Every person holding a license shall give notice in writing to the city, within ten business days after any 
change to any of the required information.  
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(c) Application for license renewal shall be filed at least 30 days prior to the license expiration date. An initial or 
renewal license shall not be issued until the city has determined that the premises are in conformance with 
all state and local laws and ordinances, except as otherwise required by this article.  

(d) A criminal background investigation will be conducted on the owner listed on the application. If the dwelling 
is owned by more than one individual the city may request additional information from the license applicant 
regarding all owners. If the dwelling is owned by a business entity the city may request additional 
information regarding all officers, managers, or directors, and may conduct additional background 
investigations as it deems necessary. The applicant shall pay a background investigation fee for each 
background investigation conducted. The applicant shall obtain any necessary signature on a release 
provided by the city authorizing the city to conduct the investigation.  

(e) Criminal background investigations are not required for renewal applications and no background 
investigation fee shall be required; however, the police department or other city staff may conduct a 
background investigation at its sole discretion.  

(Code 1978, § 7.15, subd. 4; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 21-17, § 2, 8-24-2021; Ord. No. 23-16, 9-12-2023) 

Sec. 26-647. Fees. 

(a) License fees shall be established by ordinance. All required fees shall accompany an initial or renewal 
application. A delinquency penalty of five percent of the license fee shall be charged for each day of 
operation without a valid license up to 90 days. Thereafter, the city may take appropriate action to prevent 
the continued use of the affected dwelling unit in accordance with state and local laws and ordinances.  

(b) A licensee shall not be entitled to a refund of any license fee upon revocation or suspension.  

(c) A reinspection fee, established from time to time, by the city council shall be charged for each reinspection 
required to follow-up for any inspection. Reinspection fees shall be payable at time of reinspection and no 
renewal license shall be issued unless all inspection fees are paid.  

(d) A conversion fee for conversion to rental. A residential dwelling or dwelling unit that is converted to a rental 
property shall pay a conversion fee approved in the fee schedule established by the city council. The 
conversion fee includes the rental license application fee the first year. Fees charged for required 
educational training are not included in the conversion fee.  

(1) Exemptions. All properties that have been converted to a rental dwelling prior to the adoption of this 
code, are exempted from paying a conversation to maintain the property as a rental. Once a dwelling 
unit is converted back to a non-rental, the exemption is voided.  

(e) Reinstatement fee. A residential dwelling or dwelling unit in which the license has been suspended or 
revoked must pay a reinstatement fee according to the city fee schedule to reinstate the license.  

Table 1. 
Fee Discounts Associated with Level of Participation in the Crime Free Housing Program  

 Annual License Fee Discount  
for Crime Free  

Phase 3 
Participant  

Phase 2 
Participant  

Phase 1 
Participant  

Multi-Family  25%  10%  0  
Single Family  25%  10%  0  
Short Term Rental (STR)  25%  10%  0  
State/County/Federally Licensed Facilities  25%  10%  0  
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(Code 1978, § 7.15, subd. 3; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 23-16, 9-12-2023) 

Sec. 26-648. Expiration of license. 

Licenses shall be issued every year and shall expire on the anniversary date of the license. License fees will be 
established by the city council, and determined by the city's fee schedule.  

(Code 1978, § 7.15, subd. 2; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 23-16, 9-12-2023) 

Sec. 26-649. Local agent. 

(a) No license shall be issued or renewed if the owner does not reside within 75 miles of the rental dwelling 
units unless such owner designates in writing the name and contact information (verified by drivers license 
or identification card) of a local agent who resides within 75 miles of the rental units, who is responsible for 
the maintenance upkeep of the building, and who is legally constituted and empowered to receive service of 
notice of violation of the provisions of this Code, to receive orders, to institute remedial action to effect such 
orders, and to accept all service of process pursuant to law. The city shall be notified in writing of any change 
of local agent. No P.O. Boxes will be accepted without a current owner address.  

(b) Licensees are responsible for acts or omissions of their managers or local agents as it pertains to the rental 
dwelling.  

(Code 1978, § 7.15, subd. 6; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 23-16, 9-12-2023) 

Sec. 26-650. Inspection. 

(a) Inspections. The city administrator or designee is authorized to make inspections reasonably necessary to 
enforce this chapter. All authorized inspectors have the authority to enter any rental dwelling or rental 
dwelling unit at all reasonable times. Pursuant to Minnesota Statutes, Section 504B.211, the licensee is 
responsible for scheduling the inspection and notifying any existing tenant of the inspection. The licensee 
must provide access to the requesting city official at the date and time of the scheduled inspection. Failure to 
provide access for any reason may result in a re-inspection fee, in addition to any other sanctions imposed 
for noncompliance  

(b) Application inspections. By submitting an application for an initial or renewal license, the applicant agrees to 
submit the rental property to an inspection, subject to reasonable notice from the city.  

(c) Compliance inspections. In the event the city receives or obtains information indicating a possible violation of 
City Code on the premises of a rental dwelling unit, the city may seek access to the property for the purpose 
of a compliance inspection. If the property owner, agent or tenant refuses entry to the property or dwelling, 
the city may purse any remedy at law, including an administrative search warrant.  

(d) Access by occupant. Each occupant of a rental dwelling or rental dwelling unit shall give the licensee, 
manager, or authorized city official access to any part of such rental dwelling or rental dwelling unit at 
reasonable times for the purpose of inspection, maintenance, repairs or alterations as are necessary to 
comply with the provisions of this chapter.  

Table 2. 
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The table below outlines the required inspections based on the participation level of the license holder in the 
Crime Free Housing Program. Inspections may be required, outside of the referenced table as required by city 
administrator.  

 Inspection Schedules  Phase 3 
Participant  

Phase 2 
Participant  

Phase 1 
Participant  

Multi-Family  3 Years  2 Years  Annually  
Single Family  3 Years  2 Years  Annually  
Short Term Rental  3 Years  2 Years  Annually  
State/County/Federally Licensed Facilities  3 Years  2 Years  Annually  

 

(Code 1978, § 7.15, subd. 7; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 23-16, 9-12-2023) 

Sec. 26-651. Issuance. 

All rental licenses may be approved administratively unless the city administrator determines there may be 
grounds for denial. When it is determined there is grounds for denial, the city administrator must present findings 
to the city council for review at which point the city council may approve or deny the rental license.  

(Code 1978, § 7.15, subd. 5; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 23-16, 9-12-2023) 

Sec. 26-652. Posting license and notifications for public hearings. 

(a) Every licensee of a residential rental facility containing three or more dwelling units, or a short-term rental 
(STR), shall cause to be conspicuously posted in the main entryway or other conspicuous location therein the 
current license for the dwelling. Every licensee of a single occupancy facility shall provide to the occupant of 
the dwelling unit, a certified copy of the current license for the dwelling.  

(b) The licensee must, as a continuing obligation of the license, provide written notice to tenants or in the 
alternative, post the written notice in the lobby or common area of the rental dwelling for any public hearing 
notice received by the licensee that pertains to the rental dwelling, the rental dwelling unit, the property on 
which the rental dwelling is located or any adjacent rights of way.  

(Code 1978, § 7.15, subd. 8; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 21-17, § 2, 8-24-2021; Ord. No. 23-16, 9-12-2023) 

Sec. 26-653. License not transferable. 

No license shall be transferable to another person or to another rental dwelling or rental dwelling unit. Every 
person holding a license shall give notice in writing to the city within ten business days after having legally 
transferred or otherwise disposed of the legal control of any licensed rental dwelling. Such notice shall include the 
name and address of the person succeeding to the ownership or control of such rental dwelling or dwellings. The 
successor shall apply to the city for a new rental license.  

(Code 1978, § 7.15, subd. 9; Ord. No. 03-26, 8-25-2003; Ord. No. 10-13, § 2, 9-28-2010; Ord. No. 16-09, § 2, 10-25-
2016; Ord. No. 23-16, 9-12-2023) 
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DIVISION 3. CRIME FREE HOUSING 

Sec. 26-654. Crime Free Rental Housing Program. 

The licensee or manager is required to complete the Phase One educational course of the Crime-Free Rental 
Housing Program, or similar course as approved by the city. Certification as a rental property manager may also be 
considered by the city to satisfy this requirement. To promote the benefits of the program, the city encourages 
licensees to fully participate in the Crime-Free Rental Housing Program. The licensee must provide proof that the 
licensee or manager has either successfully completed the phase one educational course or the licensee or 
manager has registered to attend a phase one educational course before a rental license will be issued.  

(1) Phase one participant (required for licensure). 

 a. The licensee or the manager with control over the rental dwellings and rental dwelling units must 
attend, at a minimum, the Phase I crime-free rental housing educational course or similar course 
as approved by the city administrator as a condition of receiving or renewing a license. The cost 
of attending the educational requirements under this section shall be paid in addition to any 
license and inspection fees. Course attendance will be required on a schedule to be determined 
by the city administrator.  

b. The licensee and/or manager must attend an eight-hour crime-free housing course presented by 
police, fire, public housing and others.  

c. Use a written lease including the Minnesota Crime Free Housing Lease Addendum.  

d. Check the criminal background and credit score of all prospective tenants.  

e. Actively pursue the eviction of tenants who violate the terms of the lease and/or the crime free 
lease addendum.  

(2) Phase two participant (includes phase one plus the following). 

 a. Complete a security assessment and complete the security improvements recommended. This 
phase will certify that the rental dwelling has met the security requirements for the tenant's 
safety.  

b. For rental dwellings with four or more units, attend a minimum of 25 percent of 
owners/managers association meetings.  

c. For rental dwellings with less than four units, attend licensee/manager refresher training at least 
once every three years and conduct an exterior inspection of the property at least once every 
year  

(3) Phase three participant (includes phase one and two plus the following). 

 a. For rental dwellings with four or more units, conduct resident training annually for the residents 
where crime watch and crime prevention techniques are discussed.  

b. For rental dwellings with four or more units, hold regular resident meetings.  

c. For rental dwellings with four or more units attend a minimum of 50 percent of 
licensee/managers association meetings.  
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d. Have no unresolved City Code violations within the past year.  

e. For rental dwellings with less than four units, attend annual refresher training approved by the 
city administrator at least one time per year and verify attendance.  

f. For rental dwellings with less than four units, meet with tenants at least one time per year, 
inspect the exterior of the dwelling at least quarterly, and inspect the interior of the dwelling unit 
at least one time per year and provide written verification on a form provided by the city.  

(Ord. No. 23-16, 9-12-2023) 

DIVISION 4. PENALTIES 

Sec. 26-655. License denial, suspension, or revocation. 

(a) Grounds for denial, suspension or revocation. The city administrator may temporarily suspend, deny or not 
renew a license and the city council may revoke or suspend a license for any of the following reasons that 
shall also constitute a violation of this chapter:  

(1) The property does not conform to City of Ramsey Zoning Code;  

(2) The property does not comply with a health, building, maintenance, or other provisions of the City 
Code or state law;  

(3) The licensee has failed to pay the license fee, inspection fees, the investigation fee, or a fine that has 
been imposed;  

(4) The licensee has made fraudulent statements, misrepresentations, or false statements in the 
application or investigation or in any information required by this chapter;  

(5) Conviction of a background check crime as defined in Minn. Stats. § 299C.67, subd.2, as may be 
amended from time to time; or any crime related to the business licensed and failure to show, by 
competent evidence, rehabilitation and present fitness to perform the duties of the business;  

(6) Operating or allowing the rental property to be used in such a manner as to constitute a breach of the 
peace, a menace to the health, safety, and welfare of the public, or a disturbance of the peace or 
comfort of the residents of the city, upon recommendation of the chief of police;  

(7) Actions unauthorized or beyond the scope of the license granted;  

(8) The licensee's rental license to operate a rental dwelling in another jurisdiction has been denied, 
revoked, or suspended;  

(9) Failure to schedule and/or allow rental or building inspections of the licensed premises, for the 
purpose of ensuring compliance with rental licensing requirements, City Code requirements, state 
building codes, or other applicable state or federal law;  

(10) Failure to continuously comply with all conditions required as precedent to the approval of the license;  

(11) Real estate or personal property taxes have become delinquent and the property owner and the 
licensee are the same person or entity, or have any common ownership where they are a different 
person or entity;  

(12) Violation of any regulation or provision of the City Code applicable to the activity for which the license 
has been granted, or any regulation or state or federal law that may be applicable;  
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(13) Excessive calls for service as determined by the chief of police based on the number and nature of the 
calls compared to the number of dwelling units on the property when the licensee has been notified of 
the calls by the chief of police and the licensee has failed to supply an appropriate written action plan 
for reducing the calls for service, or when the calls for service exceed an established threshold a second 
time within 12 months of completing an action plan for previously exceeding the threshold.  

(14) Failure to actively pursue the eviction of tenants who have violated the provisions of the crime free 
lease addendum or who have otherwise created a nuisance in violation of the provisions of the written 
lease; and  

(15) Other good cause as determined by the city council after conducting a public hearing.  

The city council may revoke a license or suspend a license for a set period of time or until violations of City 
Code, or state or federal law are corrected and, in addition, impose a civil penalty for each violation or impose a 
combination of these sanctions.  

(b) Temporary suspension. The city administrator may temporarily suspend a license pending a hearing on the 
suspension or revocation when, in its judgment, the public health, safety, and welfare is endangered by the 
continuance of the licensed activity.  

(c) Notice. Before the suspension or revocation of the rental license, the city must provide written notice 
informing the licensee of the right to a hearing. The notice must provide at least 30 calendar days' notice of 
the time and place of the hearing and must state the grounds for the proposed suspension or revocation of 
the license. The notice may be served upon the licensee personally, by leaving the notice at the licensed 
premises with the designated manager, or by certified mail to the address listed on the license application.  

(d) Hearing. A hearing will be conducted before the city council at a public meeting. The licensee shall have the 
right to be represented by counsel, the right to respond to the charged violations, and the right to present 
evidence through witnesses. The rules of evidence do not apply to the hearing and the city council may rely 
on all evidence it determines to be reasonably credible. The determination to suspend or revoke the license 
shall be made upon a preponderance of the evidence. It is not necessary that criminal charges be brought in 
order to support a suspension or revocation of a license violation nor does the dismissal or acquittal of such 
a criminal charge operate as a bar to suspension or revocation.  

(e) Final decision. Following the hearing, the city council may revoke or suspend the license for all or any part of 
the licensed premises, may stay the revocation or suspension upon such terms and conditions as it deems 
reasonable and necessary to accomplish the purposes of this chapter, or grant or continue the license. The 
decision by the city council following a hearing is final. Upon a decision to suspend a license, no new 
application from the current licensee for the same rental dwelling will be accepted for a period of time 
specified in the council's decision, not exceeding one year. A decision to revoke a license will result in no new 
application being accepted from the same licensee for a minimum of one year.  

(f) Appeal of decision to deny or not renew license. If the city administrator denies or does not renew a license, 
the licensee shall be notified in writing, specifying the reasons for denying or not renewing the license. If the 
licensee corrects the conditions leading to the denial or non-renewal within 14 days, the city administrator 
shall issue the license. A licensee whose license has been denied or not renewed by the city may appeal the 
decision by filing with the city administrator a written notice of appeal within ten days of receiving notice of 
the city's decision. The hearing will be conducted pursuant to City Code.  

(g) Notification to tenants. Upon denial, suspension, revocation or other enforcement action of a license, the 
city will notify all affected tenants of the action against the license. If the license is revoked or suspended the 
licensee may not let, rent or allow to be occupied any vacant dwelling units, or dwelling units that become 
vacant during the revocation or suspension period.  

(Ord. No. 23-16, 9-12-2023) 
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Sec. 26-656. Minimum penalties. 

The following are minimum penalties for a licensee's failure to comply with applicable federal law, state law, 
City Code or the requirements of this chapter relating to the license. These penalties do not prohibit the city from 
any other sanctions listed in City Code or by state or federal law.  

(1) Property owners, tenants and/or occupants can be held accountable for violations as deemed 
necessary by the city administrator or designee.  

(2) Appeals shall be heard in accordance to the procedures set forth in City Code.  

(3) The city council at any time, may determine the level and order of penalties, or may impose penalties 
exceeding those below based on the history of compliance and the severity of the violation up to a 
maximum of $10,000.00 per violation.  

(4) Penalties for violations based on crime free housing participation are based on annual adopted fees as 
part of the fee schedule.  

(Ord. No. 23-16, 9-12-2023) 

Sec. 26-657. Administration and maintenance standards. 

The city has adopted standards for all properties, to include rental properties. In regards to this Code, all 
rental properties must be maintained in accordance to all local, state and federal laws including but not limited to, 
the Minnesota State Fire Code, Building Code, and Accessibility Code. The city has adopted the International 
Property Maintenance Code (IPMC), referenced in article V, Property Maintenance Code; section 105-142, 
adopting the 2021 International Property Maintenance Code as published by the International Code Council, Inc.  

(1) It is the responsibility of the licensee to assure that every rental dwelling and rental dwelling unit is 
maintained in compliance with all city ordinances, state law, and federal laws. A violation of City Code, 
state law, or federal law, constitutes a public nuisance and may be abated under the provisions of the 
City Code or IPMC.  

(2) Snow and ice removal. Rental dwellings containing four or more dwelling units must remove snow and 
ice and remediate hazardous conditions from all walkways, sidewalks, steps and parking areas within 
72 hours of a snowfall.  

(Ord. No. 23-16, 9-12-2023) 

Sec. 26-658. Reserved. 

Sec. 26-659. Falsely reporting violations. 

No person shall report a violation of this chapter knowing or having reason to know that the report is false 
with the intent to affect the licensing status or inspection schedule of the rental dwelling.  

(Ord. No. 23-16, 9-12-2023) 
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Sec. 26-660. Violations. 

In addition to any other sanctions or administrative penalties imposed, any violation of this chapter shall 
constitute a misdemeanor offense, punishable as defined by state law. Each day of violation constitutes a separate 
offense.  

(Ord. No. 23-16, 9-12-2023) 

Sec. 26-661. No warranty by city. 

By enacting and undertaking to enforce this chapter, neither the city nor its city council, agents or employees 
warrant or guaranty the safety, fitness or suitability of any rental dwelling or rental dwelling unit in the city. 
Licensees and occupants should take appropriate steps to protect their interests, health, safety and welfare.  

(Ord. No. 23-16, 9-12-2023) 

Secs. 26-662—26-679. Reserved. 

 





   
CC Work Session 2. 3.        
Meeting Date: 08/27/2024  

Information
Title:
Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public) 

Purpose/Background:
The purpose of this discussion is to provide the City Council with an update on the status of negotiations and to
receive feedback from the City Council in order to move ahead with each group.  

Per Minnesota Statutes 13D.03, which states: "The governing body of a public employer may by a majority vote
in a public meeting decide to hold a closed meeting to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted
pursuant to sections 179A.01 to 179A.25" staff is requesting that the City Council go into closed session to
discuss the City's labor negotiations strategy for its four union contracts.  All four contracts are set to expire on
December 31, 2024.

 

Timeframe:
Up to 20 minutes.

Funding Source:
Not applicable at this time.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
For the City Council to provide staff with direction regarding how to proceed contract negotiations.

Attachments
Statute 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/22/2024 09:14 AM
Form Started By: Colleen Lasher Started On: 08/20/2024 08:06 AM
Final Approval Date: 08/22/2024 

https://www.revisor.mn.gov/statutes/?id=179A.01
https://www.revisor.mn.gov/statutes/?id=179A.25


13D.03 CLOSED MEETINGS FOR LABOR NEGOTIATIONS STRATEGY.​

Subdivision 1. Procedure. (a) Section 13D.01, subdivisions 1, 2, 4, 5, and section 13D.02 do not apply​
to a meeting held pursuant to the procedure in this section.​

(b) The governing body of a public employer may by a majority vote in a public meeting decide to hold​
a closed meeting to consider strategy for labor negotiations, including negotiation strategies or developments​
or discussion and review of labor negotiation proposals, conducted pursuant to sections 179A.01 to 179A.25.​

(c) The time of commencement and place of the closed meeting shall be announced at the public meeting.​

(d) A written roll of members and all other persons present at the closed meeting shall be made available​
to the public after the closed meeting.​

Subd. 2. Meeting must be recorded. (a) The proceedings of a closed meeting to discuss negotiation​
strategies shall be tape-recorded at the expense of the governing body.​

(b) The recording shall be preserved for two years after the contract is signed and shall be made available​
to the public after all labor contracts are signed by the governing body for the current budget period.​

Subd. 3. If violation claimed. (a) If an action is brought claiming that public business other than​
discussions of labor negotiation strategies or developments or discussion and review of labor negotiation​
proposals was transacted at a closed meeting held pursuant to this section during the time when the tape is​
not available to the public, the court shall review the recording of the meeting in camera.​

(b) If the court finds that this section was not violated, the action shall be dismissed and the recording​
shall be sealed and preserved in the records of the court until otherwise made available to the public pursuant​
to this section.​

(c) If the court finds that this section was violated, the recording may be introduced at trial in its entirety​
subject to any protective orders as requested by either party and deemed appropriate by the court.​

History: 1957 c 773 s 1; 1967 c 462 s 1; 1973 c 123 art 5 s 7; 1973 c 654 s 15; 1973 c 680 s 1,3; 1975​
c 271 s 6; 1981 c 174 s 1; 1983 c 137 s 1; 1983 c 274 s 18; 1984 c 462 s 27; 1987 c 313 s 1; 1990 c 550 s​
2,3; 1991 c 292 art 8 s 12; 1991 c 319 s 22; 1994 c 618 art 1 s 39; 1997 c 154 s 2​

Official Publication of the State of Minnesota​
Revisor of Statutes​

13D.03​MINNESOTA STATUTES 2023​1​



3. 1. 
CC Work Session
Meeting Date: 08/27/2024

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Review Future Topics/Calendar 

Purpose/Background:
Attached is the current list of future topics for work session discussions. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Timeframe:

Funding Source:

Responsible Party(ies):

Outcome:
For Council review - no formal action necessary.  

Attachments
Future Topics List 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/22/2024 09:16 AM
Form Started By: Katie Schmidt Started On: 08/21/2024 08:54 AM
Final Approval Date: 08/22/2024 



Row 
# 

 Tentative City Council Future Work Session 
Topics 

 

 Proposed 
Date 

Topic Minutes 
(Estimate) 

 2024   

 Sept 10 Discuss Precinct/Polling Location sizes 15 
 Sept 10 LRRWMO JPA Amendments  
 Sept 10 Lodging Tax Discussion   
 Sept 24 THC Discussion   
 TBD Continue Discussions Regarding Proposed 

Updates to the Personnel Policy 
 

 TBD Subdivision Code  
 TBD Hwy 10 Pedestrian Overpass  
 TBD City Facility Safety Improvements  
 TBD Continue Policy Project Discussion – continue 

Park Policy discussion – Riverblood 
30 

 TBD Draft Trail Maintenance Policy – Riverblood 30 
 TBD Draft Stormwater Pond Maintenance Policy –

Westby 
30 

 TBD Review procedure/policy/best practice for 
introduction of resolutions/proclamations – Staff 

20 

 TBD Discuss Council and B/C Remote Meetings Policy 
- Staff 

15 

 TBD  Decorum of Council Towards Meeting Attendees   
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