
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, September 10, 2024

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Topics for Discussion   
 

1. Final 2025 Budget/Levy Review Before Preliminary Adoption on 9-24-24
 

2. Discuss Polling Locations
 

3. Driveway Discussion
 

4. Mayor & City Council Candidate Forum
 

5. Attorney-Client Privileged Discussion of Potential Litigation - Closed to the Public
 
3. Topics for Future Discussion   
 

4. Mayor/Council/Staff Input   
 

1. Review Future Topics/Calendar 
 
5. Adjournment*

*Note:  the City Council may motion to recess this Work Session meeting and reconvene after
the regular City Council meeting if items on the agenda are not completed.
 

  

 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

http://www.cityoframsey.com/meetings


2. 1. 
CC Work Session
Meeting Date: 09/10/2024

  

Primary Strategic Plan Initiative: Identify and implement operational efficiencies, cost savings and additional
funding sources.

Information
Title:
Final 2025 Budget/Levy Review Before Preliminary Adoption on 9-24-24

Purpose/Background:
Continuation of the discussion pertaining to the 2025 General Fund Budget and tax levies.  One further review
before preliminary adoption.  

At the budget worksession of August 27, 2024, the final majority consensus was to bring forward an 8.3% levy
increase, which would be established by funding the $300,0000 for the 2025 expense of the fire engine via an
internal loan.  The loaning fund for said $300,000 will be from the PIR fund, whose repayment will be included in
the 2026 budget/levy discussion to determine the best source of reimbursement.

Staff has received updated wage information from comparable cities and all positions have been updated with the
market rate trends.  Any changes have been incorporated within the updated General Fund Budget.  These
changes reflected about a $17,000 decrease in the levy.

The levy increase, after taking into consideration the above, now stands at 8.24%.  All attached budget documents
have been updated.

The question was asked at an earlier worksession in regard to how much the city contributes to non-profit
organizations.  Attached is a detail of the respective organizations - Alexandra House and Youth First and the
amount of contributions they received from the city for the years 2020 thru August 2024.  All funding comes
from the Lawful Gambling Fund and not the annual property tax levy.

Preliminary adoption of the 2025 General Fund Budget and preliminary levies is scheduled for the regular City
Council meeting of September 24, 2024.

   

Timeframe:
15 minutes

Funding Source:

Responsible Party(ies):
Finance Director and City Administrator

Outcome:
Determination of preliminary levy amount to be adopted at September 24, 2024 regular City Council meeting.



Attachments
Tax Capacity 
2025 Personnel Requests 
2025 Capital Requests 
Draft 2025 General Fund Budget 
2025 Draft EDA Budget 
Non-profit Contributions 

Form Review
Inbox Reviewed By Date
Brian Hagen Katie Schmidt 09/05/2024 02:12 PM
Form Started By: Diana Lund Started On: 09/03/2024 10:30 AM
Final Approval Date: 09/05/2024 



2025-Preliminary Budget 9-10-24 & Fisc Disp #'s from County 7-31-24 9-10-24 Worksession

Estimated -3.80% Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 16,931,046  * 1,927,434      15,003,612      42,211,491    35.544%

Pavement Levy 1,936,970    ** 1,936,970        42,211,491    4.589%

EDA 86,367         *** 9,972              76,395              42,211,491    0.181%

Bonds 2,996,311    **** 386,520         2,609,791        42,211,491    6.183%

     Total Levy 21,950,694  ***** 2,323,926      19,626,768      46.497%

***** Total Levy increase of 8.24% over 2024 adopted -$1,670,993 increase

* General Fund Levy increase of 13.16% over 2024 adopted - $1,968,826 increase

** Pavement Levy = 5% increase over prior year pavement levy $92,237 increase

****Bond Levy - ($389,047 decrease).  2014 Cap Equip cert done & used $300,000 from AUAR bond county paid

***EDA Levy - ($1,023) decrease over 2024 adopted

2025-Preliminary Budget 8-12-24 & Fisc Disp #'s from County 7-31-24 8-27-24 Worksession

Estimated Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 17,247,711  * 1,927,434      15,320,277      42,211,491    36.294%

Pavement Levy 1,936,970    ** 1,936,970        42,211,491    4.589%

EDA 86,367         *** 9,972              76,395              42,211,491    0.181%

Bonds 2,996,311    **** 386,520         2,609,791        42,211,491    6.183%

     Total Levy 22,267,359  ***** 2,323,926      19,943,433      47.247%

***** Total Levy increase of 9.80% over 2024 adopted -$1,987,658 increase

* General Fund Levy increase of 15.28% over 2024 adopted - $2,285,491 increase

** Pavement Levy = 5% increase over prior year pavement levy $92,237 increase

****Bond Levy - ($389,047 decrease).  2014 Cap Equip cert done & used $300,000 from AUAR bond county paid

***EDA Levy - ($1,023) decrease over 2024 adopted2025-Preliminary All in Budget 7-23-24 & Fisc Disp #'s from County 7-31-24

2025-Preliminary All in Budget 7-23-24 & Fisc Disp #'s from County 7-31-24

Estimated Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 18,452,176  * 1,927,434      16,524,742      42,211,491    39.147%

Pavement Levy 1,936,970    ** 1,936,970        42,211,491    4.589%

EDA 86,367         *** 9,972              76,395              42,211,491    0.181%

Bonds 2,996,311    **** 386,520         2,609,791        42,211,491    6.183%

     Total Levy 23,471,824  ***** 2,323,926      21,147,898      50.101%

* General Fund Levy increase of 23.33% over 2024 adopted - $3,489,956 increase

***** Total Levy increase of 15.74% over 2024 adopted -$3,192,123 increase

** Pavement Levy = 5% increase over prior year pavement levy $92,237 increase

****Bond Levy - $389,047 decrease.  2014 Cap Equip cert done & used $300,000 from AUAR bond county paid

***EDA Levy - $1,023 decrease over 2024 adopted



2024 - Adopted

Estimated County #'s 9-5-23 Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 14,962,220  * 1,741,506      13,220,714      43,877,424    30.131%

Pavement Levy 1,844,733    ** 1,844,733        43,877,424    4.204%

EDA 87,390         *** 9,055              78,335              43,877,424    0.179%

Bonds 3,385,358    **** 350,785         3,034,573        43,877,424    6.916%

     Total Levy 20,279,701  ***** 2,101,346      18,178,355      41.431%

* General Fund Levy increase of 13.82% over 2023 adopted - $1,816,400 increase

***** Total Levy increase of 11.21% over 2023 adopted -$2,044,521 increase

** Pavement Levy = 5% increase over prior year pavement levy $87,844 increase

****Bond Levy - $135,497 Increase or 4.17%

***EDA Levy - $4,780 increase over 2023 adopted

2023 - Adopted

26.40%

County #'s Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 13,145,820  * 1,780,530      11,365,290      39,715,956    28.616%

Pavement Levy 1,756,889    ** 1,756,889        39,715,956    4.424%

EDA 82,610         *** 9,870              72,740              39,715,956    0.183%

Bonds 3,249,861    **** 388,283         2,861,578        39,715,956    7.205%

     Total Levy 18,235,180  ***** 2,178,683      16,056,497      40.429%

* General Fund Levy increase of 12.24% over 2023 adopted - $1,433,230 increase

***** Total Levy increase of 19.00% over 2023 adopted -$2,922,324 increase

** Pavement Levy = 5% increase over prior year pavement levy $83,662 increase

***EDA Levy - $7,250 increase over 2022 adopted

****$1,455,247 Increase - 78.59% Increase.  Muni Debt was  reduced by $300,000 in 2022 for 2022 Only

                                                    Additional Debt levy for Pavement Management - $1,145,607

2022 Adopted
11.36% inc

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,712,590  * 1,779,967      9,932,623        31,432,767    31.600%

Pavement Levy 1,673,227    ** 1,673,227        31,432,767    5.323%

EDA 75,360         *** 10,021           65,339              31,432,767    0.208%

Bonds 1,851,679    **** 246,225         1,605,454        31,432,767    5.108%

     Total Levy 15,312,856  ***** 2,036,213      13,276,643      42.238%

* Levy increase of 5.00% over 2021 adopted - $557,742 increase

***** Total Levy increase of 17.70% over 2021 adopted -$2,303,048 increase

** Pavement Levy = 15% over 2021 General Fund levy of $11,154,848

**EDA Levy constant with 2021 adopted

***Muni Debt reduced by $300,000 to debt service fund balance - 2022 Only (would add approx .85% to tax cap rate)



2025 PERSONNEL REQUESTS

RECLASS RECLASS RECLASS INCREASE IN HOURS INCREASE IN HOURS INCREASE IN HOURS NEW POSITION NEW POSITION NEW POSITION NEW POSITION HOURLY WAGE INCREASE

2024 Cost Center Police Police Public Works Planning Building Buiding Police Police Fire Water Utility Fire

Budget 211 211 311 191 240 240 211 211 220 9601 220

Full-Time Full-Time Full-Time Full-Time On-Call

CSO to CSO Lead

Record Tech/Crime Analyst 

to Crime Analyst Mechanic to Lead Mechanic Planning Admin Assistant Building Permit Tech Building Admin Assistant Police Records Technician Police Officer Fire Inspector Water Treatment Operator

TOTALS

6102 Full-Time Regular 3,087                                      1,980                                      4,237                                      22,066                                      8,965                                        34,386                                       62,737                                           69,518                                               20,037                                               227,013                     

6104 Part-Time Regular -                                              -                                              15,213                                           -                                                -                                                 -                                                       -                                                         -                                                         14,600                                       29,813                       

6105 Temp -                                 

6121 Pera 232                                         149                                         318                                         1,655                                        1,141                                             672                                           2,579                                         11,105                                           12,305                                               1,503                                                 31,657                       

6122 FICA/Medicare 236                                         151                                         324                                         1,688                                        1,164                                             686                                           2,631                                         910                                                 1,008                                                 1,533                                                 1,117                                         11,447                       

6131 Group Insurance (Single Coverage) -                                              -                                              13,981                                      8,156                                        11,650                                           13,981                                               3,495                                                 51,263                       

6151 Workers Comp 21                                           13                                           172                                         150                                           103                                                 234                                            5,577                                             6,180                                                 725                                                    1,238                                         14,414                       

6105     Current Rec & Summer Interns) -                                 

Total Funding Required 3,575                                      2,294                                      5,050                                      39,540                                      17,621                                           18,479                                      39,829                                       91,979                                           102,992                                             27,293                                               16,955                                       365,607                     

Additional Expense: -                                 

Uniform & training -                                                 -                                 

      Add'l Net Funding Required 3,575                                      2,294                                      5,050                                      39,540                                      17,621                                         18,479                                      39,829                                       91,979                                         102,992                                             27,293                                               16,955                                       365,607                     

Remove/Reductions -17,621.00 -91,979.00 -51,495.77 (161,096)                    

PT Fire Tech -                                                         -                                                         -                                 

Utility Funds (27,293)                                              (27,293)                      

 Net Funding Required - General Fund 3,575                                      2,294                                      5,050                                      39,540                                      0                                                     18,479                                      39,829                                       0                                                     51,496                                               (0)                                                       16,955                                       177,219          

Funding Required - Enterprise Funds 22,309                                               22,309            

STATUS OF REQUEST Position Reclass Position Reclass Position Reclass INCREASE IN HOURS INCREASE IN HOURS INCREASE IN HOURS NEW NEW NEW NEW HOURLY WAGE INCREASE

(Steps 1/2) (Steps 6/6) (Step 1) (Step 1) (Step 1) (Step 1) (Step 1)

Annual hours for 2025 2080 hours 2080 hours 2080 hours 2080 hours 1456 Hours 1220 hours 1194 Hours 1740 Hours 1040 Hours 520 hours

Starts January 1, 2025 Starts January 1, 2025 Starts January 1, 2025 (From 25 to 40 hours week) ( From 20 to 28 hours week) Starts June 1, 2025 Starts February 1, 2025 Starts March 1, 2025 Starts January 1, 2025 Starts October 1, 2025

780 hours added 416 hours added (Nets with Part-time postion Start July 1, 2025

Starts January 1, 2025 Starts January 1, 2025 25 hours week

Full-Time Equivalent 1 1 1 1 0.7 1 1 1 1 1

Step 6- $31.163 (Currently at 

Step 6 - $29.691)

Step 4- $37.849 (Currently at 

Step 6 - $36.897)

Step 6- $42.787 (Currently at 

Step 6 - $40.750) Step 1 - $27.550 Step 1 - $28.799 Step 1 - $36.056 Step 1 - $33.422 Step 1 - $38.532

It has been 5 years since the 

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

This position will provide 

training and instruction to 

the three part-time CSOs 

(law enforcement 

students).  There is a high 

turnover in part time 

positions so this training 

and instruction will be on-

going. 

Current position is half 

time records technician 

and half time Data Analyst 

focused on historical and 

annual statistics for the 

department.  The 

department needs full-

time hours for a Crime 

Analyst to provide real-

time information to make 

operational decisions and 

assist with analysis of 

investigative data 

(intelligence-led policing). 

This position will provide 

intelligence and real time 

crime data for supervisors 

and command staff to use 

in making decisions 

regarding resource 

deployment and 

operations. 

With the continued 

growth throughout the 

city, the mechanics have 

seen the number of 

vehicles and equipment 

coming in for maintenance 

and repairs increasing by 

at least 5% over the past 2 

years.  This percentage 

increase doesn't include 

the maintenance of all 

smalle engine/motor tolls 

outside of the typical 

"under the hood 

wrenching" ( such as 

chainsaws, weed-whips, 

generators, etc.) that are 

not identified as a vehicle 

in the fleet.  With this 

growth, the city will 

benefit from having a 

more organized approach 

through a lead mechanics 

oversight.

Currently working 25 hours 

per week.  The work load 

for this position has 

increased with the addition 

of the Rental Housing 

Inspector.  The Admin 

person provides support to 

the Rental Housing 

Inspector, Code 

Enforcement, two Planners, 

Planning Manager and 

Community Development 

Director.  Currently, city 

staff is covering some of 

the administrative duties 

and the front counter.  Full-

time hours will allow the 

Admin Assistant to focus on 

file management/record 

retension, assist with the 

recycling program, website 

page updates, process 

planning escrows, 

administer the Water 

Efficiency Grant program, 

manage the rental license 

database, receive and 

manage rental applications 

and collect fees. 

Building Permit 

Technician hours were 

creased from 40 hours a 

week to 20 hours a week 

in 2020. However, times 

have changed and more 

hours are needed for the 

building division to 

operage effeciently. 

Intake of applications 

and issuance of building 

permits can take 1-2 

weeks to process 

because of the lack of 

staff hours available to 

complete the work. 

Increasing the Builidng 

Division Administrative 

Assistant  postion to full 

time from 28 to 40 hours 

per week beginning June 1, 

2025, will allow the Permit 

Technicians the 

opportunity to transfer 

administrative tasks.  This 

transfer of admin tasks will 

the Permit Techs to focus 

on more technical tasks 

such as the intake and final 

processing of permit 

applications.  The goal of 

the increase in hours is to 

improve permit turnaround 

time and customer service.  

This positions hours were 

increased from 20 hours to 

28 hours per week in 2024.

This position is the primary 

contact for customer service 

requests of the police 

department office. This 

position is needed based on 

the increase in police calls 

for service and the 

increased population 

served.  The Police Records 

Technician processes and 

provides police reports to 

the other criminal justice 

partners, insurance 

companies, and the public 

while complying with the 

MGDPA and the other 

regulatory restrictions. This 

position compiles police 

statistical 

information/analysis and 

the 

duplication/dissemination 

of police squad videos. 

Based on estimated 

growth and actual calls 

for service/response 

times.  Strategic Goals: 

Improve and maintain 

the safety of the 

community, create a 

strong positive image, 

and enhance customer 

service. 

Position need is due to an 

increase in work load with new 

construction and an increase of 

daytime calls for service.  This 

position will be responsible for 

conducting code compliance 

inspections, performing 

preplanning activities and 

responding to emergencies as a 

firefighter.

Will handle all of the new duties 

related to the newly constructed 

water treatment plant.  This 

person will handle all of the 

building maintenance and 

operation of the plant.  It will 

also include all chemical feed 

equipment and operation and 

maintenance of the existing well 

houses and required daily water 

sampling and testing mandated 

by the Minnesota Department of 

Health.

The 2024 budget included a 

6% wage increase.  Last 

year, data showed Ramsey 

on-call firefighters were 

17.5% below pay scale of 

neighboring communities 

with similar call volume, 

population and response 

times.  Ramsey is currently 

13.5% below neightboring 

communities.  The above 

reflects another 6% 

increase.



ESTIMATED OTHER OTHER Net 2025

ITEM COST PURCHASE USEFUL TOTAL OF NOTES FUND Capital FUND FUNDING

# CNTR DESCRIPTION PRICE LIFE PURCH PRC AVAILABLE Removed SOURCE Fund REQUIRED

2025 CAPITAL OUTLAY
Community Development #191

6550 191 New Chevy Equinox 30,000.00 5 30,000.00 New vehicle for rental housing inspector -30,000.00 0.00
Total Data Processing #192 30,000.00 30,000.00 0.00 0.00 -30,000.00 0.00

Data Processing #192

6580 192 Replace Building Copier 8,000.00 10 8,000.00 Replace Building copier-Purchased in 2015 8,000.00

6580 192 Replace PW Workroom Copier 8,000.00 10 8,000.00 Replace CD workroom copier-Purchased in 2015 8,000.00

6580 192 Replace 2nd Floor workroom copier 9,000.00 10 9,000.00 Replace 2nd Floor workroom copier-Purchased 2015 9,000.00
Total Data Processing #192 25,000.00 25,000.00 0.00 0.00 0.00 25,000.00

Government Buildings #194

6550 194 Replace 2005 Ford Taurus 30,000.00 10 30,000.00 Replace City vehicle 403 2005 Ford Taurus -30,000.00 0.00

6550 194 Replace 2005 Ford Taurus 30,000.00 10 30,000.00 Replace City vehicle 404 2005 Ford Taurus -30,000.00 0.00

6530 194 New Security Improvements - Council Chambers 260,136.00 10 260,136.00 Council Chamber - Best -260,136.00 0.00

6530 194 New Security Improvements - All Municipal Bldgs 701,564.00 10 701,564.00 Staff Area Only - Best -701,564.00 0.00
Total Government Buildings #194 1,021,700.00 1,021,700.00 0.00 -1,021,700.00 0.00

POLICE PROTECTION #211

6550 211 Replace 2016 Chev Impala with 2025 Dodge Durango 48,000.00 8 48,000.00 Replace Inv. Squad 366 2016 Chev Impala -48,000.00 0.00

6550 211 Replace 2016 GMC Acadia with 2025 Dodge Durango 48,000.00 8 48,000.00 Replace Squad 367 2016 GMC Acadia 48,000.00

6580 211 Replace Panasonic Audio/Video rec in Interview Rooms 15,000.00 10 15,000.00 Replace Panasonic 360 mobile video recording system 15,000.00

6580 211 New Fitness Equipemnt 24,650.00 15 24,650.00 UAV to locate lost persons-Not used for surveillance 24,650.00

6530 211 Replace Garage Floor in PD squad garage 18,100.00 Life 18,100.00 Replace garage floor with lifetime warranty product -18,100.00 0.00

6580 211 NEW Unmanned Aerial Vehicle (Drone) 18,000.00 10 18,000.00 UAV to locate lost persons-Not used for -18,000.00 0.00
Total Police Protection #211 171,750.00 171,750.00 0.00 -84,100.00 87,650.00

FIRE #220

6550 220 Replace 2017 Ford Explorer with 2025 Ford Exlporer 50,000.00 7 50,000.00 Replace 2017 - 569 Ford Explorer, estimated resale value $5,0005,000.00 -45,000.00 0.00

6550 220 Replace 2013 Chev Tahoe with chev Tahoe 50,000.00 7 50,000.00 Replace 2013 - #333 Chev Tahoe, estimated resale value $5,000 5,000.00 -45,000.00 0.00

6540 220

Replace 2008 Rosenbauer Fire Engine with 2026 model - 

This is the first year of 2-year funding.  Total Cost is 

$1.2M 600,000.00 15 600,000.00

Replace 2008 - 565 Rosenbauer Fire Engine, est 

resale value $135,000   $35,000 Discount if 

Chassis paid in full $600,000K -300,000.00 300,000.00
Total Fire #220 700,000.00 700,000.00 10,000.00 -390,000.00 300,000.00

CIVIL DEFENSE #250

6580 250 Replace 17 emergency siren circuit boards 17,000.00 15 17,000.00  Replace 17 emergency siren boards 17,000.00

6580 250 Replace 1 emergency siren 17,500.00 15 17,500.00 Replace 1 emergency siren 17,500.00
TotaL Civil Defense #250 34,500.00 34,500.00 0.00 34,500.00

PUBLIC WORKS #311

6540 311 Replace Single Axle Plow Truck 310,000.00 15 310,000.00 Replace 2009 - 672 Sterling single-axle dump plow, estimated trade-in $15,00015,000.00 -295,000.00 0.00

6580 311 Replace 2015 F2690 Kubota Mower with 2025 Exmark 20,000.00 5 20,000.00 Replace 2015 - 690 F2690 Kubota Mower, estimated trade-in $2,5002,500.00 Trade In 17,500.00 Net of trade in

6580 311 Replace 2004 Landpride Pull Behind PTO Mower 28,000.00 10 28,000.00 Replace 2004 Landpride with 2025 Landpride RC3715, estimated trade-in $1,0001,000.00 Trade In 27,000.00 Net of trade in
Total Public Works #311 358,000.00 358,000.00 18,500.00 -295,000.00 44,500.00

PARK & RECREATION #452

6580 452 New Brush Bandit Intimidator 19XPC Wood Chipper 85,000.00 10 85,000.00 New wood chipper, Emerald Ash Borer requires more trimming 85,000.00

6580 452 Replace 2015 Kubota UTV with 2025 Kobta UTV 32,000.00 10 32,000.00 Replace 2015 - 689 Kubota UTV, field maint and snow removal, estimated trade-im $7,0007,000.00 Trade In 25,000.00 Net of trade in

6540 452 Replace 2012 Ford One-Ton with 2025 F550 4x4 with plow 109,000.00 10 109,000.00 Replace 2012 - 678 Ford One-Ton Truck with dump & plow, estimated resale value $6,0006,000.00 -103,000.00 0.00
Total Park & Recreation #452 226,000.00 226,000.00 13,000.00 -103,000.00 110,000.00

TOTAL GENERAL FUND - 2025 2,566,950.00 2,566,950.00 41,500.00 -1,923,800.00 601,650.00

Funding Sources:

      Fleet Vehicle Fund 30,000.00

     Trade Ins 10,500.00

     PIR Fund - Internal Loan 300,000.00

    2023 Public Safety Legislative Funds 24,650.00

Equipment Revolving Fund 68,000.00

      Property Tax Levy 168,500.00

           Total 601,650.00

ENTERPRISE FUNDED

1744 9601/9602 New 2025 F-350 66,675.00 10 66,675.00 Addional employee request in 2025 66,675.00

1740 9605 Replace 2016 Elgin Pelican Sweeper with 2025 Elgin Pelican NP Dual Sweeper330,000.00 10 330,000.00 Replace 2016 - 691 Elgin Pelican Street Sweeper, estimated trade-in $20,00020,000.00 Trade in 310,000.00 Net of trade in

TOTAL ENTERPRISE FUNDS - 2025 396,675.00 396,675.00 0.00 376,675.00
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FUND ECONOMIC DEVELOPMENT AUTHORITY

Business

Unit

Object

Account
Description

2020                       

Actual 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Adopted 

Budget

2025                

Requested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 76,787                 63,927                     66,843              72,192             87,390             86,367             

9230 4012 DELINQUENT-AD VALOREM TAXES 410                      1,060                       348                   (989)                 

9230 4014 FISCAL DISPARITIES 13,753                 11,146                     9,838                9,407               

9230 4273 OTHER STATE GRANTS & AIDS

9230 4609 OTHER MISCELLANEOUS REVENUES 10                             198,638            275                  

9230 4701 INTEREST ON INVESTMENTS 40,633                 (3,673)                      (11,202)             64,554             5,000               5,000               

9230 4901 TRANSFER IN FROM OTHER FUNDS

131,583              72,470                     264,465            145,440          92,390             91,367             

Business

Unit

Object

Account
Description

2020                       

Actual 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Adopted 

Budget

2025                

Requested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES

9230 6105 TEMPORARY-WAGES & SALARIES 755                      560                          660                   435                  1,000               1,000               

9230 6121 PERA CONTRIBUTIONS -                           

9230 6122 FICA/MEDICARE CONTRIBUTIONS 58                        43                             50                     33                    80                    80                    

9230 6131 GROUP INSURANCE

9230 6133 WORKERS COMP INSURANCE PREMIUM 4                          2                               4                        2                      10                    

9230 6246 MARKETING 2,430                   7,190                       24,154              6,626               25,000             25,000             

9230 6249 MISCELLANEOUS OPERATING SUPPLY 9,562                   2,364                       8,769                12,007             18,000             19,000             

9230 6304 LEGAL FEES

9230 6315 MISCELLANEOUS PROFESSIONAL SER 70,426                 46,082                     43,193              1,010               36,200             36,200             

9230 6322 POSTAGE

9230 6323 CELLULAR PHONES

9230 6331 TRAVEL & LODGING -                       312                          449                   483                  2,300               2,500               

9230 6335 TRAINING 483                      575                          660                   1,125               6,600               5,100               

9230 6361 GENERAL LIABILITY/PROPERTY INS 877                      3,242                       624                   313                  1,000               287                  

9230 6371 ELECTRIC UTILITIES

9230 6433 REFUNDS/REIMBURSEMENTS -                       250,000                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS 15,151                     

9230 6451 MEMBERSHIP DUES 940                      1,121                       1,798                1,593               2,200               2,200               

9230 6452 SUBSCRIPTIONS -                       5                               17                     -                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                       -                           20,143              -                   

85,534                 326,645                   100,521            23,627             92,390             91,367             

•   

•   

•   

•   Reduce the amount of land owned by City for development

Total Expenditure

Total Revenue

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist 

and promote the growth and expansion of commercial, retail and industrial 

development in the City of Ramsey.

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base

BUDGET SUMMARY:





   
CC Work Session 2. 2.        
Meeting Date: 09/10/2024  

Information
Title:
Discuss Polling Locations

Purpose/Background:
Background: The most recent changes to polling locations are as follows: In 2022, the City made two changes.
The first was adding a ninth precinct, W3P3, to accommodate the additional congressional district following the
statewide redistricting. The second change was moving W3P2 from Fire #1 to the Public Works Facility. Also,
many residents had changes to their precincts in 2022 due to redistricting when the lines were adjusted to even out
each ward based on the 2020 census. In 2024, two more changes were made. These included moving W4P1 from
Fire #2 to Ramsey Elementary. The second change was moving W2P2 from Independent Baptist Church to Fire
#1.

Staff would like to make one polling location change for 2025. Currently, the W2P1 polling location is the
Central Park Building. The building is by far the smallest out of all the City's polling locations, and it doesn't offer
adequate kitchen amenities or breakroom space for election judges who are there for upwards of 15 hours. We
would propose changing W2P1 from Central Park to the new St Katherine's Drexel Church at 7633 161st Ave
NW. The building is proposed to be completed by late December/early January 2025.   

Staff will review recent voter counts from the two previous elections held this year and the 2020 presidential
election as well as provide additional information on what is involved when polling locations get added.

Timeframe:
Approximately 15 minutes

Funding Source:
N/A

Responsible Party(ies):
City Clerk
 

Outcome:
To receive direction from the Council with regard to adding or changing polling locations for 2025.

Attachments
November 2020 General Election Statistics 
November 2022 General Election Statistics 
August 2024 Primary Election Statistics 
Paper Pollbook Resolution example 
Precinct Resolution Example 
ACEIT PowerPoint 
Current Elections JPA 



Election Equipment Agreement 6-18-18 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 09/04/2024 07:00 PM
Form Started By: Katie Schmidt Started On: 08/27/2024 01:18 PM
Final Approval Date: 09/04/2024 



Page 1 Nov 3, 2020 General Election

Statistics Spreadsheet

Precinct Precinct Precinct Precinct Precinct Precinct Precinct Precinct Absentee Absentee Absentee Absentee Absentee Absentee Absentee Absentee CITY CITY

Election

Judges

Voting 

Booths

Regis @ 

7 am

Election 

Day 

Registrants Spoiled Duplicate

Signatures 

on Roster

# Ballots 

Counted

Election 

Day Regis 

AB Voters Spoiled Duplicate Rejected

Regular/

Military/

Overseas Federal Presidential

Total 

Accepted 

Absentee Ballots

Total 

Persons 

Voting Turnout

CITY-WIDE 90 114 17,428 827 82 0 7,638 7,638 641 411 78 87 8,829 14 2 8,845 16,483 94.58%

RAMSEY W1 P1 15 24 3147 171 13 0 1494 1494 98 83 12 12 1503 4 2 1509 3,003 95.42%

RAMSEY W1 P2 7 9 931 43 2 0 509 509 25 15 8 2 393 2 0 395 904 97.10%

RAMSEY W2 P1 10 10 1602 64 0 0 661 661 39 32 8 4 857 0 0 857 1,518 94.76%

RAMSEY W2 P2 14 15 3028 121 11 0 1356 1356 112 70 18 9 1557 5 0 1562 2,918 96.37%

RAMSEY W3 P1 15 20 3352 175 25 0 1174 1174 192 85 4 22 1925 0 0 1925 3,099 92.45%

RAMSEY W3 P2 8 10 1217 70 23 0 567 567 49 37 4 13 592 0 0 592 1,159 95.23%

RAMSEY W4 P1 10 11 2081 80 5 0 871 871 64 46 9 10 1060 1 0 1061 1,932 92.84%

RAMSEY W4 P2 11 15 2070 103 3 0 1006 1006 62 43 15 15 942 2 0 944 1,950 94.20%

Page 1 of 1 November 3, 2020 General Election Statistics Spreadsheet



Page 1 11/08/22 State General

Statistics Spreadsheet

Precinct Precinct Precinct Precinct Precinct Precinct Precinct Precinct Absentee Absentee Absentee Absentee Absentee Absentee Absentee Absentee COUNTY COUNTY

Election

Judges

Voting 

Booths

Regis @ 

7 am

Election 

Day 

Registrants Spoiled Duplicate

Signatures 

on Roster

# Ballots 

Counted

Election 

Day Regis 

AB Voters Spoiled Duplicate Rejected

Regular/

Military/

Overseas Federal Presidential

Total 

Accepted 

Absentee Ballots

Total 

Persons 

Voting Turnout

COUNTY-WIDE 77 168 18,059 539 142 0 9,631 9,631 79 23 1 16 2,685 2 0 2,687 12,318 68.21%

RAMSEY W1 P1 11 25 2637 84 24 0 1487 1487 2 2 0 3 334 2 0 336 1,823 69.13%

RAMSEY W1 P2 9 16 1800 50 17 0 1093 1093 9 3 0 3 278 0 0 278 1,371 76.17%

RAMSEY W2 P1 7 16 1829 41 15 0 1043 1043 4 4 1 0 289 0 0 289 1,332 72.83%

RAMSEY W2 P2 11 27 2849 56 29 0 1553 1553 13 6 0 0 452 0 0 452 2,005 70.38%

RAMSEY W3 P1 9 26 2787 125 25 0 1181 1181 24 4 0 3 455 0 0 455 1,636 58.70%

RAMSEY W3 P2 7 9 759 16 5 0 394 394 1 0 0 0 102 0 0 102 496 65.35%

RAMSEY W3 P3 7 10 896 26 4 0 434 434 7 2 0 2 154 0 0 154 588 65.63%

RAMSEY W4 P1 8 21 2429 71 10 0 1318 1318 9 2 0 0 331 0 0 331 1,649 67.89%

RAMSEY W4 P2 8 18 2073 70 13 0 1128 1128 10 0 0 5 290 0 0 290 1,418 68.40%

Page 1 of 1 00 November 8, 2022 State General Statistics Spreadsheet1 - Copy



Page 1 08/13/24 State Primary

Statistics Spreadsheet

Precinct Precinct Precinct Precinct Precinct Precinct Precinct Precinct Absentee Absentee Absentee Absentee Absentee Absentee Absentee Absentee CITY CITY

Election

Judges

Voting 

Booths

Regis @ 

7 am

Election 

Day 

Registrants Spoiled Duplicate

Signatures 

on Roster

# Ballots 

Counted

Election 

Day Regis 

AB Voters Spoiled Duplicate Rejected

Regular/

Military/

Overseas Federal Presidential

Total 

Accepted 

Absentee Ballots

Total 

Persons 

Voting Turnout

CITY-WIDE 56 117 18,459 31 63 0 1,652 1,652 8 9 0 6 301 0 0 301 1,953 10.58%

RAMSEY W1 P1 7 17 2641 2 3 0 259 259 1 1 0 0 48 0 0 48 307 11.62%

RAMSEY W1 P2 6 12 1808 3 8 0 190 190 0 1 0 1 33 0 0 33 223 12.33%

RAMSEY W2 P1 7 12 1849 2 9 0 185 185 0 2 0 0 30 0 0 30 215 11.63%

RAMSEY W2 P2 7 16 2903 2 5 0 272 272 3 0 0 1 50 0 0 50 322 11.09%

RAMSEY W3 P1 7 11 2963 10 13 0 184 184 3 2 0 2 50 0 0 50 234 7.90%

RAMSEY W3 P2 5 10 770 1 2 0 82 82 0 0 0 1 5 0 0 5 87 11.30%

RAMSEY W3 P3 5 10 997 1 5 0 82 82 0 0 0 0 14 0 0 14 96 9.63%

RAMSEY W4 P1 6 16 2436 4 11 0 189 189 1 3 0 0 47 0 0 47 236 9.69%

RAMSEY W4 P2 6 13 2092 6 7 0 209 209 0 0 0 1 24 0 0 24 233 11.14%

Page 1 of 1 August 13, 2024 State Primary Statistics Spreadsheet (Ramsey)
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PAPER POLL BOOKS:  RES #5 
RESOLUTION NO. 2024-___ 

 
CITY OF _______ 
ANOKA COUNTY 

STATE OF MINNESOTA 
 

RESOLUTION TO RETURN TO USING ONLY PAPER POLL BOOKS 
AT POLLING PLACES IN 2024 PRIMARY & GENERAL ELECTIONS 

 
WHEREAS, prior to 2018 all municipalities in Anoka County used paper poll 

books for registration check-in at the polls; and 
 

WHEREAS, in 2016 the State of Minnesota issued a report regarding use of 
electronic poll pads which authorized their use in Minnesota subject to some 
conditions; and 
 

WHEREAS, on March 27, 2018 Anoka County, after informal consultation 
with municipalities, entered into a contract with KNOWiNK LLC (Contract No. 
C0005957) for purchase of Elections Electronic Roster System and Services; and  
 

WHEREAS, this electronic roster system puts Anoka County election data 
online with security risk points via the following components: 

• KNOWiNK/BPRO/ePulse for Cloud Integrated data management  
• Poll pad Units with WiFi 32 gb (over 500 units) 
• Wireless Hotsspot Devices-Verizon SA2100 (129 units) 
• Verizon Wireless Data Plan Activation 
• iSync Cloud drives (22 units) 
• Cisco Meraki MR42 Routers (5 units) 
• ePulse Connectivity Software 

  
 WHEREAS, this electronic roster system puts Anoka County data on Amazon 
Aurora in Amazon’s GovCloud; and 



2 
 

 
WHEREAS, this system puts Anoka County election data at risk because it 

can: 
• Provide real-time reporting 
• Produce election night reporting 
• Update voter rolls minutes before an election in near-real time 
• Be intercepted for unethical, even unlawful, monitoring and 

manipulation 
 

WHEREAS, suspected security risks have been identified including: 
• The Department of Homeland Security’s CISA Department uses the  

Albert System and FirstNet, which may have access to voting systems 
through the poll pads. 

• Poll pads have been used as a digital ledger to add, delete, and shift 
large numbers of voters to achieve the desired vote counts. 

• Poll pads have been used to report vote totals down to the County 
from the secretary of state (e.g. New Mexico) 

 
WHEREAS, as per M.S. 201.225, subd. 1, a municipality may use an electronic 

roster system for any election but it is not mandated; and  
 
WHEREAS, there is no evidence of a formal agreement between Anoka 

County and the municipalities requiring municipalities to continuously use 
electronic roster system for any election; and    

 
 WHEREAS, a paper backup system is required as a backup to the electronic 
poll pads as per: 

• M.S. 201 subd. 2: “Each precinct using electronic rosters shall have a 
paper backup system approved by the secretary of state present at the 
polling place to use in the event that the election judges are unable to 
use the electronic roster” 

• M.S. 201.225, subd. 5 (b) which states: “Each precinct using electronic 
rosters shall have a paper backup system approved by the secretary of 
state present at the polling place to use in the event that the election 
judges are unable to use the electronic roster”; and  
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WHEREAS, this system is an on-going security risk and costly to taxpayers;  

 

NOW THEREFORE BE IT RESOLVED that the City of ____________ chooses to opt 
out of use of electronic poll pads and return to paper poll books. 

 

 

Adopted this ___ day of ____________, 2024 

        _________________________ 

        ________________ 

        Mayor 

ATTEST _________________________ 

_______________City Clerk 

(SEAL) 

 



CITY OF RAMSEY 
RESOLUTION NO. 2024-___ 

 
RESOLUTION ESTABLISHING PRECINCT DESIGN POLICIES 

  
 WHEREAS, Minnesota Statute 204B.14, subd. 1 empowers: “the governing 
body of each municipality shall establish the boundaries of the election precincts 
in the municipality”; and 

 WHEREAS, Minnesota Statute 204B.14 permits municipalities to change the 
number and boundaries of their precincts at certain times and under certain 
conditions; and 

 WHEREAS, “unlike elective districts, voting precincts are based on 
administrative convenience and may contain a large or small population” (2021 
Redistricting Guide, p.20); and  

 WHEREAS, “while there is no specific threshold that covers all situations 
statewide, a small percentage of precincts have over 2,000 registered voters” 
(2021 Redistricting Guide, p 19); and 

 WHEREAS, “precincts containing more than 2,000 registered voters can 
become unwieldy for election administration purposes” (Guide, p. 20); and 

 NOW THEREFORE BE IT RESOLVED that the City of ________ hereby adopts 
the following policies for establishing the design of voting precincts:  No more 
than 2,000 registered voters per precinct. 

 Approved this ________ day of ___________, 2024.  

       __________________________ 
       ____________________, Mayor  

ATTEST: _______________________________________  

_______________, City Clerk  

(Seal) 

 



Precinct Size & Paper Poll Book
Goals #1 & #5

Presented by

Anoka County
Election Integrity Team (ACEIT)

To
City of Ramsey

September 10, 2024



ELECTION INTEGRITY GOAL #1

•Through Local Management

Small Voting Precincts

2
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Since 2010 
multiple precincts 

have exceeded 
Minnesota

SOS guidance

4
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Summary | Recommendations

• Cities are authorized to determine precinct size
• Precincts with <2,000 registered voters are more manageable

 ADOPT A RESOLUTION to
limit voting districts to 2,000 registered voters or less



CITY OF RAMSEY 
RESOLUTION NO. 2024-___

RESOLUTION ESTABLISHING PRECINCT DESIGN POLICIES

WHEREAS, Minnesota Statute 204B.14, subd. 1 empowers: “the governing body of each municipality shall establish 
the boundaries of the election precincts in the municipality”; and

WHEREAS, Minnesota Statute 204B.14 permits municipalities to change the number and boundaries of their 
precincts at certain times and under certain conditions; and

WHEREAS, “unlike elective districts, voting precincts are based on administrative convenience and may contain a 
large or small population” (2021 Redistricting Guide, p.20); and 

WHEREAS, “while there is no specific threshold that covers all situations statewide, a small percentage of precincts 
have over 2,000 registered voters” (2021 Redistricting Guide, p 19); and

WHEREAS, “precincts containing more than 2,000 registered voters can become unwieldy for election 
administration purposes” (Guide, p. 20); and

NOW THEREFORE BE IT RESOLVED that the City of ________ hereby adopts the following policies for establishing 
the design of voting precincts:  No more than 2,000 registered voters per precinct.

Approved this ________ day of ___________, 2024. 
______________________________ 

_______________, Mayor 
ATTEST: _______________________________________ 
_______________, City Clerk 
(Seal)

6
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ELECTION INTEGRITY GOAL #5

Paper Poll Books
•Through Local Management



28Counties do not use ePollbooks
16Counties use in some precincts
45 Counties use in all precincts

The use of electronic 
ePollbooks

is optional in Minnesota 
Counties and Municipalities

8



Online Security Risk Points in Poll Pads
Paper

• None
Electronic

• KNOWiNK/BPro/ePulse Cloud 
INTEGRATED data management

• 129 Verizon SA2100 hot spot devices
• 5 Cisco Meraki MR42 routers
• 22 iSync Cloud drives
• Anoka County’s data on Amazon Aurora in

Amazon’s GovCloud
9



You Have a Choice
201.225 ELECTRONIC ROSTER AUTHORIZATION.
Subdivision 1.Authority.
A county, municipality, or school district may use electronic rosters for any election. In a county, municipality, 
or school district that uses electronic rosters, the head elections official may designate that some or all of the
precincts use electronic rosters. An electronic roster must comply with all of the requirements of this section. An 
electronic roster must include information required in section 201.221, subdivision 3, and any rules adopted 
pursuant to that section.
…
Subd. 5.Election day.
(a) Precincts may use electronic rosters for election day registration, to process preregistered voters, or both. 
The printed election day registration applications must be reviewed when electronic records are processed in the 
statewide voter registration system. The election judges shall determine the number of ballots to be counted by 
counting the number of original voter signature certificates or the number of voter receipts.
(b) Each precinct using electronic rosters shall have a paper backup system approved by the secretary of state 
present at the polling place to use in the event that the election judges are unable to use the electronic roster.

10Source: https://www.revisor.mn.gov/statutes/cite/201.225

https://www.revisor.mn.gov/statutes/cite/201.221
https://www.revisor.mn.gov/statutes/cite/201.225
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Paper Works!
• All of Anoka County precincts used paper poll books until 2018

• Nearby Isanti County still uses paper poll books in 17 of 19 precincts.  
In fact 29 (1/3rd of) MN counties still use paper poll books today

• MN Statute 201.225 Subdivision 5.b. mandates paper poll books at
every precinct for every election

• They must be available as backup

• They are supplied by county to each precinct before election with most 
recent list of registered voters.

• Each precinct maintains their copy onsite on election day



Paper is More Cost-Effective

Paper
• Paper and ink

(Same as today – as
required in MN
Statute 201.225)

Electronic
• Original capital, license, maintenance cost in 2018

• Average annual expenses

$602,033

$69,930
• Software license, maintenance fees
• Software connectivity license
• Verizon Wireless Data Plan (hotspots)

$63,125/yr.
$1,000/yr.

$3870-$7740/yr.

• $3,870 in odd years

• $7,740 in even years
• Total Anoka County cost for 2018-2023 $1,029,353

• NOTE: Need for capital upgrade between 2024-2026 $218,413

Sources: KNOWiNK contract, 2018; Property Records & Taxation Committee, July 19, 2022 12



Sample Resolution
to return to use of
Paper Poll Books--
electronic copy available

13
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ELECTION INTEGRITY GOAL #5

Paper Poll Books
•Through Local Management



Evidence that Municipalities can opt out of Use of ePollBooks (ipads)

1.The 2013 JPA (County, municipalities, school districts) only covers the purchase, maintenance and 
licensing of the ES&S vote tabulators (DS200, DS450, DS850).
1. We have found no subsequent amendments to that agreement to cover poll pads.
2. In 2013 poll pads were not a thing, but were authorized and tested about 2015/2016 by the State.
3.There were County level discussions in July-December of 2017 about how many to purchase.
4. Apparently, before the end of 2017, a decision was made to purchase 505 of them to cover all 128 
precincts.
5.So far, we have no record of local agreements regarding this decision.
6. The poll pads were purchased in 2018 by Anoka County with no funds from municipalities.
7. As recently as July of 2022, county discussed a capital improvement to replace/upgrade the poll pads at 
a cost of about $220,000.
8.The report said that the cost would be born entirely by Anoka County.
9. If there are no formal actions (votes by County and municipalities) and no written and signed 
agreement(s), then the cities may not bound.
12. Therefore, we concluded that the poll pads are not mandated to be used by municipalities under a JPA 
with Anoka County, and they are not mandated by State law. We believe municipalities can opt out of their 
use.
13. Oak Grove is discussing opting out.

15



Source: Anoka County Property Records & Taxation Meeting Agenda, July 19, 2022

Did this happen?

16



Source: Anoka County Property Records & Taxation Meeting Agenda, July 19, 2022
17
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Summary | Recommendations
• Electronic poll pads are not worth the risk
• Returning to using ONLY paper poll books is the safe way to 

check voters in
• Paper works and it is cheaper
• Many precincts in Minnesota use paper ONLY

 ADOPT A RESOLUTION to
return to paper poll books



Anoka County Contract No.
JOINT POWERS AGREEMENT BETWEEN

ANOKA COUNTY AND THE MUNICIPALITIES, TOWNSHIPS AND SCHOOL DISTRICTS
IN ANOKA COUNTY

TO ALLOCATE COSTS FOR ELECTION EXPENSES

This is a joint Powers Agreement (" JPA") between the County of Anoka (" County") and THE

MUNICIPALITIES, TOWNSHIPS AND SCHOOL DISTRICTS IN ANOKA COUNTY
Governmental Entities") entered into pursuant to Minn. Stat. § 471. 59, for the purchase,

maintenance and use of election equipment, including conducting elections, by the County on
behalf of the County and the Governmental Entities.

Section 1

Term

1.  This JPA shall be in effect for a four- year term, beginning January 1, 2022 until
December 31, 2025, subject to automatic renewal on January 1 of each subsequent
calendar year beginning January 1, 2026.

Section 2

Contract Termination

2.   During the initial four-year term, this JPA may only be terminated by written agreement of
the County with the affected Governmental Entity. Beginning January 1, 2026, a
Governmental Entity' s participation in this agreement may be terminated by that
Governmental Entity providing written notice to the remaining parties no later than June 1 of
any year, effective on January 1 of the following year.

Upon termination of the agreement, all right, title, and interest in any election equipment
purchased by the County under the terms of this agreement for use by the Governmental
Entity shall remain with the County. Any Governmental Entity withdrawing from this
agreement assumes all costs, responsibilities and liabilities related to the purchase,
maintenance and use of voting equipment in the conduct of elections in that jurisdiction.
Any amounts of the Governmental Entity' s share of the cost of procurement of the Voting
Equipment System and their proportional share of any other costs incurred by the County on
their behalf that remain unpaid as of the date of termination shall become immediately due
and payable by the Governmental Entity to the County.

Section 3

Voting Equipment System Definition

3.   For purposes of this agreement, the Anoka County Voting Equipment System means a
system in which the voter records votes by means of marking a ballot, so that votes may
be counted by automatic tabulating equipment in the polling place where the
ballot is cast or at a counting center. An electronic voting system includes automatic
tabulating equipment; non- electronic ballot markers; electronic ballot markers,
including electronic ballot display, audio ballot reader, and devices by which the voter will
register the voter's voting intent; software used to program automatic tabulators
and layout ballots; computer programs used to accumulate precinct results; ballots;
system documentation; and system testing as well as software used to manage the

Page 1 of 11

C0008996

DocuSign Envelope ID: E3832BB2-5555-45C8-AA23-E05300514E38



assignment, deployment, chain of custody, and associated logistical operations of said
equipment in Anoka County.

Section 4

Applicability

4.  This agreement, and the use of the Voting Equipment System defined herein, between the
County and the Governmental Entities is applicable for any election at which offices or
questions for the following categories are voted on:

Category A:    Federal Offices

State Offices or Constitutional Amendments
Judicial Offices

County Offices or Ballot Questions
Soil and Water District Offices or Ballot Questions

Category B:    Municipal ( Township) Offices or Ballot Questions

Category C:    School District Offices or Ballot Questions

Section 5

County Responsibilities

5.   Except as otherwise provided in this contract or required by statute or state or federal rule,
the County shall be responsible for preparing the specifications for the purchase and
maintenance of the Voting Equipment System as defined herein and for the purchase and
maintenance of the system, including making all payments and expenditures for capital and
on- going operating costs related to the voting equipment system. In addition, for all.
Category A, B, and C Elections, Anoka County shall:

5. 1.  Perform voting equipment system programming including ballots, ballot counters, ballot
markers, and other components of the voting equipment system used to mark, count,
record or report election returns and statistics.

5. 2. Perform programming and testing of the State Election Reporting System interface,
subject to policies of the State.

5. 3. Program and develop a voting equipment testing plan for each election according to
statutory requirements.

5. 4. Provide ballot design and layout services and arrange for the printing of ballots to be
used in the elections.

Section 6

Governmental Entities' Responsibilities

6.   Except as otherwise provided in this contract, each individual Governmental Entity shall be
responsible for and shall perform all duties and assume all costs associated with the
production of test decks, and conduct of pre-election and post-election tests and audits of

Page 2 of 11
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precinct voting equipment for each election and shall utilize county- provided software, as
determined necessary by the County, to track the testing, assignment, deployment, chain of
custody, and associated logistical operations of said equipment in Anoka County, as follows:

6. 1. When Category A and/ or B offices or questions appear on the ballot:

6. 1. 1. The municipality shall be responsible for and assume all costs associated with
the production of test decks, and conduct of pre-election and post-election tests
and audits of precinct voting equipment for all elections which include a Category
A and/ or B office or question.

6. 1. 2. The municipality shall assume all costs required to arrange for the use of polling
places in the manner required by the Minnesota election law, for ensuring the
physical set up of rooms and furnishings are conducive to the voting process,
and for ensuring that all necessary equipment and supplies are delivered to the
polling place for use on Election Day.

6. 1. 3. The municipality shall assume all costs related to picking up ballots, supplies and
equipment from the Anoka County Elections and Voter Registration Office in
Anoka and other storage locations that may be arranged from time to time, and
transporting them to and from the polling place.

6. 1. 4. The municipality shall assume all costs related to issuing, receiving and
processing absentee ballots cast by in- person absentee voters in that
municipality including procurement and preparation of physical spaces,
equipment, and staff needed to administer the process, and costs for delivery of
voted ballots to the Anoka County Central Count Absentee Precinct.

6. 1. 5.. The municipality shall assume all costs related to recruiting, hiring, and paying
Election Judges for all hours served including training, testing, election day
assignments, and any other work assignments associated with the election.

6. 2. When only Category C offices or questions appear on the ballot:

6. 2. 1. The School District shall be responsible and shall assume all costs associated

with the production of test decks and conduct of pre-election and post-election
tests and audits of precinct voting equipment for all elections which include only
Category C offices or questions.

6. 2. 2. The school district shall assume all costs required to arrange for the use of

polling places in the manner required by law, for ensuring the physical set up of
rooms and furnishings are conducive to the voting process, and for ensuring that
all necessary equipment and supplies are delivered to the polling place for use
on Election Day.

6. 2. 3. The school district shall assume all costs related to picking up ballots, supplies
and equipment from the Anoka County Elections and Voter. Registration Office in
Anoka and other storage locations that may be arranged from time to time, and
transporting them to and from the polling place.

Page 3 of 11

DocuSign Envelope ID: E3832BB2-5555-45C8-AA23-E05300514E38



6. 2. 4. The school district shall assume all costs related to issuing, receiving and
processing absentee ballots cast by in- person absentee voters in the school
district including procurement and preparation of physical spaces, equipment,
and staff needed to administer the process, and costs for delivery of voted ballots
to the Anoka County Central Count Absentee Precinct.

6. 2. 5. The school district shall assume all costs related to recruiting, hiring, and paying
Election Judges for all hours served including training, testing, election day
assignments, and any other work assignments associated with the election.

Section 7

Allocation of Election Expenses

7.   Except as already specifically provided for herein, the Voting Equipment System
procurement, maintenance and support cost shall be divided between the county, its
municipalities, and school districts as follows:

7. 1. The County shall incur 55% of the actual cost of procurement, operation,
and maintenance of the system over the duration of this contract.

7. 2. Municipalities located wholly or in part in Anoka County shall, collectively, incur
30% of the actual cost of procurement, operation, and maintenance of the
system over the duration of this contract.

7. 3. School Districts located wholly or in part in Anoka County shall incur 15% of the

actual cost of procurement, operation, and maintenance of the system over the
duration of this contract.

7. 4. Anoka County shall make all payments and expenditures for capital and on-
going operating and maintenance costs related to the system throughout the.
duration of this contract.

7.5. The annual fee for each jurisdiction shall be established as follows:

7. 5. 1. Each individual municipality shall pay a fee equal to that percentage of
the total Anoka County population residing in that municipality at the time
of the most recent census multiplied by the municipal share ( 30%) of the

actual cost of procurement, plus the actual cost of operation and
maintenance of the system, as solely determined by the County,
calculated annually throughout the duration of the contract

7. 5. 2. Each individual school district shall pay a fee equal to that percentage of
the total Anoka County population residing in that school district at the
time of the most recent census multiplied by the school district share

15%) of the actual cost of procurement, plus the actual cost of
operation and maintenance of the system, as solely determined by the
County, calculated annually throughout the duration of the contract.
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7.5. 3. Each Governmental Entity shall be invoiced annually by June 1 for each
calendar year of the agreement for the above referenced fees. Said fees
shall be due and payable within thirty ( 30) calendar days of invoicing.

7. 5. 4. The Governmental Entities hereby agree that they will not reallocate any
of the costs incurred herein.

7. 6. For each governmental entity, the County shall determine that proportion of the ballot
devoted to offices and questions for that entity as a percentage of the total number of
column inches on the ballot, and provide an invoice to the governmental entity for that
share of the cost of ballot printing, paper and normal delivery charges.

7. 7. For each governmental entity, the County shall determine that proportion of the ballot
devoted to offices and questions for that entity as a percentage of the total number of
column inches on the ballot, and provide an invoice to the governmental entity for that
share of the cost of postage for domestic mailed absentee ballots and absentee ballots
cast under the Uniformed Overseas Citizens Absentee Voting Act ( UOCAVA).

Section 8

Documentation of Election Expenses

8.   Documentation of actual expenditures as required by the County is required for the
allocation of election expenses pursuant to this agreement. Invoices or billing
statements are acceptable documentation for goods or services purchased for
vendors.

Section 9

Ownership

9.  The Governmental Entities acknowledge that the County owns the Voting Equipment
System and that the Governmental Entities are authorized to use said Voting Equipment
System for official election related purposes. Use of the Voting Equipment System by the
Governmental Entities for any other purpose is strictly prohibited absent express written
consent of the County. The Governmental Entities hereby acknowledge and agree that the
Voting Equipment System may contain proprietary and trade secret information that is
owned by a third party and is protected under federal copyright law or other laws, rules,
regulations, and decisions. The Governmental Entities shall protect and maintain the
proprietary and trade secret status of the Voting Equipment System in their possession.

Section 10

Handling Of Equipment and Insurance

10. Each municipality shall be responsible for storage of elections equipment assigned by the
county to that municipality. Municipalities shall make all necessary elections equipment in
its possession available to other entities as directed by the county.

Each Governmental Entity acknowledges that it shall be responsible for the Voting
Equipment System while it is in the Governmental Entity' s custody. Each Governmental
Entity, either through insurance or a self-insurance program, shall be responsible for all
costs, fees, damages and expenses including but not limited to personal injury, storage,
damage, repair and/ or replacement of the Voting Equipment System while it is in the
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Governmental Entity's custody and this contract is in effect unless such costs, fees,
damages, and expenses are then currently covered under a manufacturer warranty
covering said equipment. The Governmental Entities shall be responsible for, provide
coverage for and shall provide proof of general liability and worker' s compensating
insurance ( Hold Harmless Agreement) for all individuals providing services required by this
contract. In addition to the foregoing, the Governmental Entities shall, during the term of this
contract, maintain, through commercially available insurance or on a self-insured basis,
property insurance coverage on all of the voting systems used or intended for use in this
agreement to cover all repairs or replacement of the voting equipment if damaged or stolen.
The Governmental Entities are responsible for any deductible under their policy.

Section 11

Independent Contractor

11. It is agreed that nothing in this contract is intended or should be construed as creating the
relationship of agents, partners, joint ventures, or associates between the parties hereto or
as constituting the County or the Governmental Entities as the employee of the other entity
for any purpose or in any manner whatsoever. The County is an independent contractor
and neither it, its employees, agents, nor its representatives are employees of the

Governmental Entities. From any amounts due the County, there shall be no deductions for
federal income tax or FICA payments, nor for any state income tax, nor for any other
purposes which are associated with an employer- employee relationship unless required by
law.

Section 12

Data Practices

12. All data created, collected, received, maintained, or disseminated for any purpose in the
course of this contract is governed by the Minnesota Government Data Practices Act, any
other applicable statute, or any rules adopted to implement the Act or statute, as well as
federal statutes and regulations on data privacy.

Section 13

No Waiver

13. No delay or omission by either party hereto to exercise any right or power occurring upon
any noncompliance or default by the other party with respect to any of the terms of this
Agreement shall impair any such right or power or be construed to be a waiver thereof
unless the same is consented to in writing. A waiver by either of the parties hereto of any of
the covenants, conditions, or agreements to be observed by the other shall not be construed
to be a waiver of any succeeding breach thereof or of any covenant, condition, or agreement
herein contained. All remedies provided for in this Agreement shall be cumulative and in
addition to, and not in lieu of, any other remedies available to either party at law, in equity, or
otherwise.

Section 14

Governing Law

14. This Agreement shall be governed by and construed in accordance with the laws of the
State of Minnesota.
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Section 15

Entire Agreement

15. It is understood and agreed that the entire Agreement between the parties is contained
herein and that this Agreement supersedes all oral agreements and negotiations between

the parties relating to the subject matter hereof and hereby rescinds and replace all prior
Agreements with the respective Governmental Entities with this Agreement. All items

referred to in this Agreement are incorporated or attached and are deemed to be part of this
Agreement. Any alterations, variations, modifications, or waivers of provisions of this
Agreement shall only be valid when they have been reduced to writing as an amendment to
this Agreement signed by the parties hereto.

Section 16

No Assignment

16. Neither party shall assign, sublet, or transfer this Agreement, either in whole or in part,
without the prior written consent of the other party, and any attempt to do so shall be void
and of no force and effect.

Section 17

No Warranty

17. The Governmental Entities agree that the County is furnishing the Voting Equipment System
on an " as is" basis, without representation or any express or implied warranties, other than
those provided by any maintenance agreement entered into by the County for the
maintenance of the Voting Equipment System, including but not limited to, fitness for
particular purpose, merchantability or the accuracy and completeness of the Voting
Equipment System.

The Governmental Entity' s exclusive remedy and the County' s sole liability for any
substantial defect which impairs the use of the Voting Equipment System for the purposes
stated herein shall be the right to terminate this agreement.

The County does not warrant that the Election Voting Equipment System will be error free.

The County disclaims any other warranties, express or implied, respecting this agreement or
the Voting Equipment System.

In no event shall the County be liable for actual, direct, indirect, special, incidental,
consequential damages ( even if the County has been advised of the possibility of such
damage) or loss of profit, loss of business or any other financial loss or any other damage
arising out of performance or failure of performance of this Agreement by the County.
Except as otherwise specifically provided for in this agreement, County and the
Governmental Entities agree each will be responsible for their own acts and omissions
under this Agreement and the results thereof and shall to the extent authorized by law
defend, indemnify and hold harmless the other party for such acts. Each party shall not be
responsible for the acts, errors or omissions of any other party under the Agreement and the
results thereof. The parties' respective liabilities shall be governed by the provisions of the
Municipal Tort Claims Act, Minnesota Statutes Chapter 466, and other applicable law. This
paragraph shall not be construed to bar legal remedies one party may have for the other
party' s failure to fulfill its obligations under this Agreement. Nothing in this Agreement
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constitutes a waiver by the Governmental Entities or County of any statutory or common law
defenses, immunities, or limits on liability.

Section 18

Notice

18. Any notice or demand shall be in writing and shall be sent registered or certified mail to the
other party addressed as follows:

To the Governmental Entity: To the person and address designated by each
Governmental Entity in writing.

To the County: Anoka County Administrator
2100 3rd Avenue, Suite 700

Anoka MN 55303

Copy to: Anoka County Elections Manager
2100 3rd Avenue, Suite 160

Anoka MN 55303

Section 19

Audit Provision

19. Both parties agree that either party, the State Auditor, or any of their duly authorized
representatives at any time during normal business hours, and as often as they may
reasonably deem necessary, shall have access to and the right to examine, audit, excerpt,
and transcribe any books, documents, papers, records, etc., which are pertinent to the
accounting practices and procedures of the other party and involve transactions relating to
this Agreement. Such materials shall be maintained, and such access and rights shall be in

force and effect during the period of the contract and for six ( 6) years after its termination or
cancellation.

Section 20

Survival of Provisions

20. It is expressly understood and agreed that the obligations and warranties of the
Governmental Entity and County hereof shall survive the completion of performance and
termination or cancellation of this Agreement.

Section 21

Authority

21. The person or persons executing this Joint Powers Agreement on behalf of the
Governmental Entity and County represent that they are duly authorized to execute this
Joint Powers Agreement on behalf of the Governmental Entity and the County and
represent and warrant that this Joint Powers Agreement is a legal, valid and binding
obligation and is enforceable in accordance with its terms.

Rest of page left intentionally blank)
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands.

COUNTY OF ANOKA

By:.
Scott Schulte, Chair,

Anoka County Board of Commissioners

Dated:

By:
Rhonda Sivarajah,

Anoka County Administrator

Dated:

APPROVED AS TO FORM:

By:.
Jason Stover

Assistant Anoka County Attorney

Dated:
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CITY OF RAMSEY

By21aNk5raii-Ar,,A

k E. Ku      ,      r

Dated: 0      ° 7

By: t.t`'v 4 v̀)
11  ?

Colleen Lasher, Its City Clerk

Dated:       0 - 0 / -
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SCHOOL DISTRICT ***

By:

Its Superintendent

Dated:

By:

Its ***

Dated:
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Agreement No.     W(   g

AGREEMENT

THIS AGREEMENT, made by and between the COUNTY OF ANOKA, a political subdivision of
the State of Minnesota (" County"), and the CITY OF RAMSEY Jurisdiction").

1.       TERM OF THE AGREEMENT

This Agreement shall commence on June 18, 2018 and continue until cancelled or

terminated in accordance with the provisions of this Agreement.

2.       EQUIPMENT LICENSE

During the term of this Agreement and subject to the terms herein, County hereby
provides to Jurisdiction and grants Jurisdiction a limited, revocable, non- exclusive,

royalty- free license to use the electronic pollbook hardware and software(" Election

Equipment") assigned by the County to the Jurisdiction for official election use. Unless

County otherwise agrees in writing, said license is restricted to access and use of the

Election Equipment by Jurisdiction' s employees, contracted personnel and duly
authorized election officials performing election duties and responsibilities on behalf of
Jurisdiction.

The County hereby delegates authority to the Anoka County Elections Manager to
modify the quantity or definition of the Election Equipment assigned to each Jurisdiction
and to keep a record of such assignments.

Unless the parties otherwise agree, Jurisdiction shall provide and/ or maintain, at

Jurisdiction' s sole cost and expense, secure wireless and other telecommunications

necessary for the operation of the Election Equipment. Further and as necessary,
Jurisdiction shall acquire or otherwise provide all subscriptions, accounts or other
licenses necessary for the operation of the Election Equipment.

Jurisdiction shall be responsible for implementation of the Election Equipment.

Jurisdiction shall be responsible for storage of elections equipment assigned by the
county to that Jurisdiction. Jurisdictions shall make all necessary Elections Equipment in
its possession available to other entities as directed by the county.

Unless the parties otherwise agree, County or its designated third- party vendor shall
perform all maintenance and repair of the Election Equipment. Jurisdiction shall not

repair, change, modify or alter the Election Equipment unless expressly authorized by
County or its designee. If any Election Equipment needs repair or maintenance,

Jurisdiction shall follow the direction and process provided by County. Jurisdiction
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acknowledges and agrees that, as directed by County, ( i) Jurisdiction may be required to
deliver, at Jurisdiction' s sole cost and expense, Election Equipment to County or its
designee for maintenance and repair; and ( II) Jurisdiction may be required to provide

access to the Election Equipment for inspection, maintenance or repair during
Jurisdiction' s regular business hours, including but not limited to granting the right to
enter into and upon the premises where the Election Equipment is located.

Upon reasonable notice, County shall have the right to enter into and upon the

premises where the Election Equipment is located for the purposes of inspecting the
Election Equipment or observing its use. On an annual basis, during the term of this
Agreement, Jurisdiction shall comply with County' s request for verification of Election
Equipment Inventory.

Jurisdiction shall secure, safeguard and control the Election Equipment, including but
not limited to system authentication and passwords, in the same manner that

Jurisdiction secures, safeguards and controls its own critical or confidential equipment,

systems, software, data, passwords or other Information. While the Election Equipment

is in Jurisdiction' s possession, custody and/ or control, Jurisdiction shall exercise best
efforts to ( i) use and handle the Election Equipment in a manner that avoids damage or

harm to the Election Equipment; ( ii) use and handle the Election Equipment in

accordance with County direction and any third- party specification; and ( iii) safeguard
and secure the Election Equipment from theft, loss or other damage.

4.       OWNERSHIP

County represents and warrants and Jurisdiction acknowledges and agrees that County

is duly authorized to grant the license herein exclusively for use by Jurisdiction in its
official elections. Pursuant thereto, use of the Election Equipment for any other purpose
other than that authorized herein is strictly prohibited absent express written consent
of County.

Jurisdiction acknowledges and agrees that the Election Equipment may contain

proprietary and trade secret information that is owned by a third party and is protected
under state and federal patent, copyright law or other laws, rules, regulations and

decisions. Jurisdiction shall protect and maintain the proprietary and trade secret status
of the Election Equipment.

4,       DISCLAIMER, LIABILITY AND LIMITATION OF LIABILITY

County, by and through its duly authorized vendor, is providing the election equipment
on an as- is basis with no support whatsoever. There is no warranty of merchantability,
no warranty of fitness for particular use, no warranty of non- infringement, no warranty
regarding the use of the information or the results thereof and no other warranty of any
kind, express or implied.
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Jurisdiction acknowledges and agrees that County does not own or control the data

source/ system necessary for operation of the election equipment. Without limiting the
foregoing, County does not warrant the performance of the election equipment or

related communications or connections to any data source/ system, that the data
source/ system will be uninterrupted or error free, that the data is accurate, complete

and current or that data defects will be corrected, or that the data source/ system is free

of harmful code.

In no event shall County be liable for actual, direct, indirect, special, incidental,
consequential damages or loss of profit, loss of business or any other financial loss or
any other damages even if county has been advised of the possibility of such damage.
County' s sole liability and Jurisdiction' s sole and exclusive remedy for any damages
related to this agreement, including but not limited to liability for election equipment
nonperformance, errors or omissions, shall be limited to restoring or correcting the
election equipment to the extent and degree county is capable of performing the same
and as is reasonably possible under the pertinent circumstances.

Subject to the foregoing limitation of liability and to the provisions ( below) regarding
responsibility for the costs related to lost, stolen, destroyed or damaged Election
Equipment, each party shall be responsible for their own acts and omissions and the
results thereof to the extent authorized by law. The parties are not agreeing, in any
manner whatsoever, to be responsible for the acts or omissions of the other party. As

applicable, County' s liability is governed by the provisions of Minnesota Statutes. The
statutory limits of liability for the parties may not be added together or stacked to
increase the maximum amount of liability for either or both parties.

S.       ROYALTY FREE LICENSE- OTHER COSTS

Except as expressly set forth below, Jurisdiction shall not pay County any amount for the
license granted herein.

Jurisdiction shall be responsible for the cost and expense of Election Equipment delivery
from and to a location as directed by County.

Except for routine wear and tear resulting from use in conformance with the terms
herein, Jurisdiction shall be responsible for and shall pay all costs, including but not
limited to shipping costs, necessary for the repair or replacement of lost, stolen,
destroyed or damaged Election Equipment.

Upon expiration or termination of this Agreement for any reason, Jurisdiction shall, at
Jurisdiction' s sole cost and expense, deliver, or have delivered, the Election Equipment

to County or its designee, complete and in good order and working condition, except
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with respect to Election Equipment with defects attributable to County' s vendor or
supplier.

6.       HANDLING OF EQUIPMENT AND INSURANCE

Jurisdiction acknowledges that it shall be responsible for the Elections Equipment while

it is in the Jurisdictions' custody. Each Jurisdiction, either through insurance or a self-
insurance program, shall be responsible for all costs, fees, damages and expenses

Including but not limited to personal Injury, storage, damage, repair and/ or replacement
of the Election Equipment while It' s in the Jurisdiction' s custody and this contract is in
effect, The Jurisdiction shall be responsible for, provide coverage for and shall provide

proof of general liability and worker' s compensating insurance ( Hold Harmless

Agreement) for all individuals providing services required by this contract. In addition to
the foregoing, the Jurisdiction shall, during the term of this contract, maintain, through
commercially available insurance or on a self- insured basis, property insurance coverage
on all of the Election Equipment used or intended for use in this agreement to cover all

repairs or replacement of the Election Equipment if damaged or stolen. The Jurisdiction

is responsible for any deductible under their policy.

7.       TERMINATION

This Agreement may be terminated by either party upon seven ( 7) day written notice to
the other. Termination of this Agreement by either party and for any reason shall not
relieve Jurisdiction of any duties or obligations hereunder including but not limited to
the obligation to safely and securely return and deliver the Election Equipment as set
forth above.

8.       DATA PRACTICES

The parties, their officers, agents, owners, partners, employees, volunteers and

subcontractors shall abide by the provisions of the Minnesota Government Data
Practices Act, Minnesota Statutes, chapter 13 ( MGDPA) and all other applicable state

and federal laws, rules, regulations and orders relating to data privacy or confidentiality,
which may include the Health Insurance Portability and Accountability Act of 1996
HIPAA).

9.       ADDITIONAL PROVISIONS

The parties shall comply with all applicable federal, state and local statutes, regulations,

rules and ordinances currently in force or later enacted including but not limited to the
MGDPA, Minnesota Statutes section 16C. 05, subd 5 and Minnesota Statutes section

471.425, subd. 4a and, as applicable, COUNTY' s Affirmative Action Policy.
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No delay or omission by either party hereto to exercise any right or power occurring
upon any noncompliance or default by the other party with respect to any of the terms
of this Agreement shall impair any such right or power or be construed to be a waiver

thereof unless the same is consented to in writing. A waiver by either of the parties
hereto of any of the covenants, conditions, or agreements to be observed by the other
shall not be construed to be a waiver of any succeeding breach thereof or of any
covenant, condition, or agreement herein contained. All remedies provided for in this

Agreement shall be cumulative and in addition to, and not in lieu of, any other remedies
available to either party at law, in equity, or otherwise.

This Agreement shall be governed by and construed in accordance with the laws of the
State of Minnesota.

It is understood and agreed that the entire Agreement between the parties is contained

herein and that this Agreement supersedes all oral agreements and negotiations

between the parties relating to the subject matter hereof. Except as expressly provided
herein, any alterations, variations, modifications, or waivers of provisions of this
Agreement shall only be valid when they have been reduced to writing as an
amendment to this Agreement signed by the parties hereto.

Jurisdiction shall not assign, sublicense or transfer this Agreement or the. rights, duties

and obligations herein, either in whole or in part, without the prior written consent of

County, and any attempt to do so shall be void and of no force and effect.

It is expressly understood and agreed that the obligations and warranties of Jurisdiction

and County hereof shall survive the completion of performance and termination or
cancellation of this Agreement,

THE REMAINDER OF THIS PAGE IS BLANK.
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands.

AL

COUNTY 0      '  A CITY OF RAM EY

By: 
c_-      

By.       *     (-       .  A L
L

Its:     edd iu r vi, its 1/..-u• 14,       il

Dated:      7 9 -/
r1

Dated:     6 —/    —i

APPR 0 VED AS TO FORM

By:    i'    ib---
Ja 1'. n J. Stover
Assistant County Attorney

Dated:       (---    ' t
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2. 3. 
CC Work Session
Meeting Date: 09/10/2024

  

Primary Strategic Plan Initiative: Create a positive image for residential neighborhoods, business districts and key
corridors.

Information
Title:
Driveway Discussion

Purpose/Background:
The requested discussion stemmed from two recent variance cases where parking spaces were constructed as
extensions of existing driveways on the sides of the garages closer than the required 5 feet.  The current
regulations for driveways are:

Sec. 106-463. - Residential driveways.
(a) When required.
    (1) A driveway shall be required for all attached accessory buildings with a doorway opening meeting or
exceeding eight feet wide by seven feet tall.
    (2) If a detached accessory building serves as the primary garage, a driveway shall be installed.
(b) Surface materials.
    (1) Urbanized districts. Driveway materials shall consist of concrete, bituminous, or driveway-rated pavers for
a continuous hard surface.
    (2) Rural residential or MUSA reserve districts. Driveway materials shall consist of concrete, bituminous,
driveway-rated pavers, or a minimum two-inch Class-V gravel.
(c) Driveways shall be setback at least five feet from interior side or rear property lines.
(d) Driveway widths shall not exceed 30 feet at the street, through the public right-of-way, and the first five feet of
the adjacent yard to the right-of-way where the driveway is accessing.
(e) No more than 50 percent of a front yard may be covered by a driveway.

The 5-foot side yard setback rule has been in place since the 1990s.  This 5-foot rule is common in many suburban
communities, though narrower setbacks can be found in older established communities and the central cities. 
There are generally three practical reasons for requiring some setback distance between driveways and property
lines:
  1.  Drainage.  Commonly found in residential subdivisions going back to the 1980s, platted side-yard drainage
and utility easements are present to protect swales where water can run off a property's impervious surfaces and
be channeled between homes to the street or a storm basin.  
  2.  Tresspass.  If a driveway is constructed close to a property line and a car is parked close to the edge of the
driveway, is the car accessible without having to walk onto the neighboring property? 
  3.  Snow storage.  Homeowners tend to plow snow to both sides of the driveway.  The driveway setback area
can be used as snow storage without encroaching onto the neighbor's property.  
A fourth aesthetics-based reason is based on the premise that the suburbs are places that are supposed to be less
crowded and a driveway setback gives elbow room between neighbors.   

Counter-arguments can be made for each of the three practical reasons above:
  1.  Drainage can still be accommodated by carefully sloping the driveway so that it does not impede the proper
flow of water.  Generally, the point where the driveway meets the garage is at the high point of the yard.  
  2.  If a neighbor builds a fence, the person parking will need to park well enough away to give themselves
enough room to get out of the vehicle.



  3.  People can be courteous and try to plow their snow only to the side of the driveway that is on the interior
side.  

With the Zoning Code update in 2023, Section 106-303 was created allowing driveways to be constructed in those
platted drainage and utility easements, provided they do not impede the flow of water.  This provision was
intended, primarily, to address the standard practice of a driveway crossing the front platted easements though
applies throughout the entire property.  

Planning Commission Discussion
The Planning Commission discussed the Council's request at its meeting on August 22.  Some Commissioners
stated that they would like to keep the current rule in place. There was openness by some of the Commissioners to
explore a reduced setback to some distance less than five feet, but not to zero.  One Commissioner stated that he
would be fine with a zero setback so that a property owner could use all of his/her property.    Consesnus of the
Commission is that they would review any reasonable variance request to recede the setback when there is a true
practical difficulty in meeting the regulations.  

Variance Requests
A variance is a deviation from the Zoning Code site design standards for a good reason.  These reasons are based
around no other practical reasonable place to construct something.  State Law authorizes a set of "practical
difficulties" in justifying a variance.  Typically, a variance is requested before construction.  During the review
process, consideration of various options, impacts, and potential mitigation are discussed to come up with the best
possible outcome. 

The City Council expressed concern that the standard process may be burdensome financially and procedurally
for requesting a driveway variance.  The land use application fee is $500 and is used to cover the administrative
costs of setting up the application.  A $500 review escrow is also required.  The escrow covers the variable costs
such as public hearing publication costs, mailing costs to surrounding property owners and residents, staff time to
prepare the report (including Public Works' crew time to place the public notice signs), and recording costs
(should a variance resolution be approved).  Other applications types have greater escrow requirements ranging
between $1,000 and $3,000.
  
Staff believes the current costs and procedures are justified in the case of a driveway.  The newspaper publishing
costs are approximately $90 with mailed notices approximately $20.  Total staff time on most variances can be 3-5
hours.  A driveway variance can be more impactful to neighboring residents than if a shed were constructed closer
to a property line.  Additionally, the variance process is supposed to be public and transparent in the event that the
modification of a rule is being requested.  If the desired outcome is that the rule is seen as burdensome, the rule
should be changed.  

Zoning Permits
In 2023, the City Council did away with zoning permits for driveways.  They did not actually result in
homeowners obtaining permits and complying by the setback requirements. The permit fee of $25 did not cover
the cost of inspecting a driveway.  Staff does not recommend reisntituting the zoning permit requirement.  

Timeframe:
30 minutes

Funding Source:
The costs associated with this work are a part of staff's normal duties. 

Responsible Party(ies):
Todd Larson, planning manager

Outcome:
If the Council would like to see a setback of less than 5 feet, please direct staff to prepare a public hearing notice



If the Council would like to see a setback of less than 5 feet, please direct staff to prepare a public hearing notice
for a Zoning Code amendment and state the desired setback.  

Attachments
Other Cities' Driveway Setbacks 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 09/04/2024 11:24 AM
Form Started By: Todd Larson Started On: 08/28/2024 10:34 AM
Final Approval Date: 09/04/2024 



Driveway Setback Requirements From Other Communities 

 

City     Distance (feet)       

Nowthen   15 (closer allowed by CUP) 

Dayton    5 (10 for agricultural) 

Andover    5  

Anoka    5 

Brooklyn Park   5 

Champlin    5 

Lino Lakes    5 

Maple Grove   5 

Mounds View   5 

Shoreview   5 (0 if a shared driveway) 

Blaine     3-5 (depending on district) 

Fridley    3 

Golden Valley   3 

Columbia Heights  1-3 (depending on district and platting date) 

Richfield   1 

Minneapolis    0 

Coon Rapids   0 

Eagan     0 

 



2. 4. 
CC Work Session
Meeting Date: 09/10/2024

  
Primary Strategic Plan Initiative: Not Applicable

Information
Title:
Mayor & City Council Candidate Forum

Purpose/Background:
Councilmembers Howell and Musgrove requested this discussion.  The proposal is to coordinate and host a city
lead meet the candidate forum, with QCTV broadcasting the event.

Timeframe:

Funding Source:

Responsible Party(ies):

Outcome:
To be determined.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 09/04/2024 07:22 PM
Form Started By: Brian Hagen Started On: 09/04/2024 07:18 PM
Final Approval Date: 09/04/2024 



2. 5. 
CC Work Session
Meeting Date: 09/10/2024

  
Primary Strategic Plan Initiative:

Information
Title:
Attorney-Client Privileged Discussion of Potential Litigation - Closed to the Public

Purpose/Background:
This portion of the meeting will be closed to the public for an attorney-client privileged discussion regarding
potential litigation against the City of Ramsey.  The statutory authority for closing this portion of the meeting is
Minnesota Statutes, section 13D.05, subd. 3(b). 

Timeframe:

Funding Source:

Responsible Party(ies):
City Attorney Knaak

Outcome:

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 09/10/2024 01:03 PM
Form Started By: Brian Hagen Started On: 09/10/2024 12:47 PM
Final Approval Date: 09/10/2024 



4. 1. 
CC Work Session
Meeting Date: 09/10/2024

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Review Future Topics/Calendar 

Purpose/Background:
Attached is the current list of future topics for work session discussions. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Timeframe:

Funding Source:

Responsible Party(ies):

Outcome:
For Council review - no formal action necessary.  

Attachments
Future Topics List 

Form Review
Inbox Reviewed By Date
Brian Hagen Katie Schmidt 09/05/2024 11:14 AM
Form Started By: Katie Schmidt Started On: 09/05/2024 09:13 AM
Final Approval Date: 09/05/2024 



Row 
# 

 Tentative City Council Future Work Session 
Topics 

 

 Proposed 
Date 

Topic Minutes 
(Estimate) 

 2024   

 Sept 24 THC Discussion   
 Sept 24 Code Enforcement Discussion   
 Sept 24 Rental License Fees   
 Sept 24 Union Negotiations (Closed Session)   
 Sept 24 LRRWMO JPA Amendments  
 Oct 8 Draft Trail Maintenance Policy – Riverblood 30 
 Oct 8 Draft Stormwater Pond Maintenance Policy –

Westby 
30 

 Oct 22 Fund Balance Policy   
 Oct 22 CIP 2025-2034  
 Oct 22 Rates and Fees   
 Oct 22 Final Budget   
 Oct 22 Lodging Tax Discussion   
 Nov 12 Continue Discussions Regarding Proposed 

Updates to the Personnel Policy 
 

 Nov 26 Continue Policy Project Discussion – continue 
Park Policy discussion – Riverblood 

30 

 TBD Subdivision Code  
 TBD Hwy 10 Pedestrian Overpass  
 TBD City Facility Safety Improvements  
 TBD Review procedure/policy/best practice for 

introduction of resolutions/proclamations – Staff 
20 

 TBD Discuss Council and B/C Remote Meetings Policy 
- Staff 

15 

 TBD  Decorum of Council Towards Meeting Attendees   
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