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ECONOMIC DEVELOPMENT

2023 Business Retention & Expansion Program



2023 SUMMARY

Business visits are conducted throughout the year by the Economic Development Manager and EDA
Members. Each visit is 30-60 minutes long. The City uses questions based on the Greater MSP
Salesforce survey template. These business visits help establish and maintain relationships with the
business community and can identify areas in need of improvement or affirmation of current practices
for the City. The 2023 goal was to have at least 30 formal business visits.

In 2023, a total of 30 formal visits were completed. Many informal visits and communication with
Ramsey businesses occurred but are not part of Summary Data provided within the report. According
to Minnesota Department of Employment and Economic Development (DEED), the City of Ramsey
saw an increase of 22 business establishments and 57 employees in 2023.




2023 RAMSEY BUSINESS VISITS

* Ace Solid Waste «  G-Will Liquors * Country Side Services of MN
« Stoney River Assisted Living & « Bill's Superette « Sparkle Pool
Memory Care - Aurelio's Pizza - Udor USA Inc
» Heritage Millwork «  Power Lodge « Connexus Energy
« Allison’s Petite Pastries « Soderholm & Associates « Bolton & Menk
 Polarizauto « TJ Associates Printing « Indigo Motors
* Northwoods Machine Inc. «  Willy McCoy’s
«  Wendell's Outpost Bar and Girill
*  Youth First Community of «  Elite Lift Truck, Inc.
Promise - Anoka Ramsey Farm and
+ Village Bank Garden
« M & G Trailer Sales, Service & . Compass Child Care
Rental, Inc.

 Druk Classic Auto Sales

» Learning Explorers Childcare Diamond Auto. Inc

Ramsey




BUSINESS PROFILES

Year Business Located to Ramsey

Types of Businesses

Housing, 4% Education, 4%
) (}

Service, 26%
Food/Restaurant, 13%
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Manufacturing, 26%

™ Prior to 2000 ¥ 2000-2009 ® 2010-2019 ¥ 2020-2023



Presenter Notes
Presentation Notes
Most of visits this year were to businesses that opened in between 2010-2019.  Service (26%), Manufacturing (26%) and Retail (26%) made up the majority of the visits.


EMPLOYEES

Number of Employees (FTE)

51-99 employees
7%
100+ employees
7%

\
1-10 employees
36%

26-50 employees
23%

11-25 employees
T~ 27%

* % Businesses that plan to hire in next 2-5 years
e 2023:87%
e 2022:97%
e 2021:73%
* Reasons Job Openings Hard to Fill:
52% Lack of candidates (1 10% over 2022)
19% Poor work ethic (1 3% over 2022)
19% Lack of technical skills (4 10% over 2022)
5% Other
5% Competition



Presenter Notes
Presentation Notes
36% of the business visits were to smaller companies that employed 1 to 10 people.
87% of businesses indicated that they were planning to hire in the next 2 to 5 years which is down from 97% last year
Business have expressed difficulty in finding the employees they need.  Lack of candidates, poor work ethic and competition were the most common reasons given.  


EMPLOYEE / ESTABLISHMENT CHANGES

Establishment and Employee Count

2011 2012 2015 2016 2017 2018

it of Establishments # Employees

Source: Minnesota Department of Employment and Economic Development (DEED)



Presenter Notes
Presentation Notes
Data from DEED shows that Ramsey is continuing to see growth in the business community. The number of businesses is up from 555 in 2020 to 621 in 2023 (+66).  Not surprisingly employment from these businesses is up from 6,593 in 2020 to 7,239 in 2023 (+646)


ANNUAL SALES / FACILITY SIZE

Annual Sales (Gross) Facility Size
Square Feet (thousands)

$S100M+
$500-999k 3%

7% L
<$500k
7% _

51-100k
10%

$10-50M
23%



Presenter Notes
Presentation Notes
City staff tries to make sure that both larger and smaller businesses are met with each year.  17% of the visits were done with businesses with gross annual revenue under 1M. 70% of visits were done with businesses with revenues between 1-50M this year.  63% of visits were conducted with businesses that had buildings ranging from 6 to 50K SF  


OWNERSHIP / EXPANSION

Facility Ownership

Approximate Date of Investment

¢Within three years
N 9%

Unsure
18%

Within one year
46%

Does this company plan to...?
38% Renovate/Expand current facilities
18% Make major equipment purchases
18% Invest in new facilities



Presenter Notes
Presentation Notes
38% expressed an interest in renovating or expanding current facilities which is up from 26% last year.  As part of the visit, Staff provides information on local and state programs to help businesses find the resources they need to grow.


MARKETS SERVED / OUTLOOK

Midwest
(including

Primary Markets Fastest Growing Geo Markets

MN) Midwest (including
10% MN)

United States

United States 13%

13%

Minnesota
17%

Minnesota
27%



Presenter Notes
Presentation Notes
77% of Ramsey businesses identify their primary market as Local or Minnesota. The fastest growing market was local for businesses that were visited this year


COMMUNITY STRENGTHS & WEAKNESSES

Schools

Hwy 10/Transportation

City Engagement/ Events

Business Support

Growth

People/Quality of Life

Location/Convenience

2%

Strengths

Business Support
Utilities
Crime

Local Roads

City Lacks Engagement/
Communication

More Retail/Restaurants
Taxes & Fees

Hwy 10/Transportation

3%

3%

Weaknesses



Presenter Notes
Presentation Notes
Businesses like the location and convenience of the City of Ramsey (22%). Quality of Life, Growth and Support for Businesses as strengths of the community.

Not surprising, 38% of businesses identified Hwy 10 and transportation as the biggest weakness in Ramsey. Others cited the need for more restaurants and more communication from the City. Taxes and Fees also were a concern for 15% of businesses surveyed


COMMUNITY RATINGS

2023 Business Community Survey Ratings

Electric Reliability | 4.4
Customized Training Programs 4.3
Higher Education 4.2
Lending by Local Financial 1N stitutions [ —— 4.1
Social Organizations and Networks 4.0
Assist from Local Govts / Non-Profits 3.9
Housing Supply for Workforce 3.8

Attitude towards Business 3.8

OVerall W orkf orce QU@ ity | 3.8
Recreational Opp o rtU N ties | ———— 3.7
Crime Rate’ [ 3.7
K-12 [ 35
Proximity to Suppliers | = 3 O
Permitting/Zoning 34
Telecommunications/Broadband Service
Public Transportation
Local Taxes
Electric Rates
Local Fees
Air Service
Telecommunications/Broadband Rates
Highway Infrastructure

Cultural Opportunities | ) .D

0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5
RATING



Presenter Notes
Presentation Notes
This standardized community survey has a scale of 1 to 5 with 5 being the best.  Businesses generally have expressed positive ratings.  Only Cultural Opportunities (2.2), and Highway Infrastructure (2.6) and a few other items were under the average score of a 3.

It is nice to see the positive feedback from businesses relating to: Attitude toward business (3.8), crime rate (3.7) and Local Lending (4.1) scored well.  Of course electric reliability scores high (4.4) with our wonderful Community Partner Connexus Energy leading the way but the electric rates did score slightly below average.

Local Fees and Taxes scored a 3 (average) which is typical for a survey like this.


PRIORITY PROJECTS TO IMPROVE BUSINESS

43% Highway 10 Project

17% Restaurants

9% Local Roads

9% Promote Local Businesses
6% Crime

4% Keep Up Good Work

4% More People/Homes

2% Affordable Housing

2% Bridge to Dayton

2% Community Center

2% Retail/Shopping



Presenter Notes
Presentation Notes
Big Changes are in store for Ramsey over the next 2 years.  Hwy 10 construction Ramsey will help mitigate the congestion, increase safety in the corridor and create new business opportunities. 43% of businesses visited identified this as a priority in 2023.

More restaurants, Promoting local businesses, and fixing local roads were also some common priorities


GOALS FOR 2024

Conduct 30 or more Business Visits

Visit Newer Businesses to Ramsey

Both Phone and in Person Visits (in person preferred)
Blend of Commercial / Industrial and Retail

Visit Hwy 10 Based Businesses

Hwy 10 Construction Project Communication
Promote Temporary Sign Regulations

Continued Success at EDA Sponsored Events

Review Business Contact Information on Business List



Presenter Notes
Presentation Notes
Staff believes we do a good job engaging businesses through both formal and informal visits , EDA sponsored events and through our media.  2024 BR & E goals include conducting 30 or more formal visits, a focus to try to visit newer businesses to establish new relationships, to visit businesses along highway 10 to provide in person information relating to the project and signage flexibility.  A strong focus remains to make sure EDA sponsored events are done professionally and are well attended.  Is there anything else you would like to see added to this list


QUESTIONS AND EDA ACTION

1) Motion to accept 2023 Business Retention Report and
adopt the plan for 2024 (as presented) (Recommendation)

2) Motion to accept 2023 Business Retention Report and
adopt the plan for 2024 (with changes)

3) Something Else



Presenter Notes
Presentation Notes
Any Questions or Comments
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