
           

City of Ramsey
Agenda

Regular City Council
Tuesday, July 22, 2025

7:00 pm
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Approve Agenda   
 

3. Presentation   
 

4. Citizen Input

Citizen input is an opportunity for the public to address the City Council concerning items not listed
on the agenda. Please raise your hand to be recognized by the Mayor or member officiating the
meeting. Approach the podium and state your full name and address for the record. Time may be
limited. 

  

 

5. Consent Agenda

All items listed under the Consent Agenda are considered to be routine or non-controversial by the
City Council and will be enacted by one motion, without discussion.

  

 

1. Approve the Following Meeting Minutes: 

1. City Council Work Session dated July 8, 2025
2. City Council Regular Session dated July 8, 2025

 
2. Approve Business License Applications

 
3. Adopt Resolution #25-174 Approving Cash Disbursements Made and Authorizing Payment of

Accounts Payable Invoicing Received During the Period of July 3, 2025 through July 16, 2025.
 

4. Adopt Resolution #25-134 Approving Final Payment to Twin Cities Utilities LLC for Improvement
Project #24-04, Ford Brook Estates Drainage Improvements.

 
5. Adopt Resolution #25-157, Approving a Development Agreement for Bunker Lake Crossing
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6. Adopt Resolution #25-158, Approving a Development Agreement for Chipotle at 14701 Armstrong

Blvd NW
 

7. Adopt Resolution #25-161 Approving Partial Payment to GMH Asphalt Corporation for IP #24-03,
NE Ramsey Street Reconstructions.

 
8. Adopt Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session Chapter 13,

Article 5, Section 2
 

9. Adopt Resolution #25-163 Approving Partial Payment to North Valley, Inc. for Improvement
Project #25-02, MSA Sunwood Drive Reconstruction.

 
10. Adopt Resolution #25-164 Approving Partial Payment to Douglas-Kerr Underground, LLC for

Improvement Project #24-13, Fox Ridge Estates 1st & 2nd Street Reconstructions.
 

11. Adopt Resolution #25-166, Approving a Development Agreement for Kwik Trip at 8040 Bunker
Lake Blvd NW

 
12. Adopt Resolution #25-167 Approving Partial Payment to North Valley, Inc. for Improvement

Project #25-05, High Point Street Reconstructions.
 

13. Adopt Resolution #25-168 Approving Partial Payment to Park Construction Company for
Improvement Project #25-06, Sorteberg's Street Reconstruction.

 
14. Adopt Resolution #25-169 to North Valley, Inc. for Improvement Project #25-07, 2025

Neighborhood Pavement Overlay Improvements.
 

15. Adopt Resolution #25-170 Approving Final Payment to FlowSeal Surface Maintenance, Inc. for
Improvement Project #25-09, 2025 Crack Seal Improvements.

 
16. Adopt Resolution #25-171 Approving Change Order #1 for Dickenson’s Mississippi Estate Street

Reconstructions, Improvement Project #25-04
 

17. Adopt Resolution #25-172 Authorizing Partial Payment #25 to Magney Construction, Inc. for
Improvement Project #21-09, Centralized Water Treatment Plant.

 
6. Public Hearing   
 

7. Council Business   
 

1. Adopt Resolution #25-128 Approving Change Order No. 3 for Improvement Project #21-09,
Centralized Water Treatment Plant 
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2. Adopt Resolution #25-175 Approving Engineering Amendment No. 3 for Improvement Project

#21-09, Centralized Water Treatment Plant
 

3. Attorney-Client Privileged Discussion of Litigation: Murray v. City of Ramsey (Conciliation Court
Appeal) - Closed to the Public

 
8. Mayor/Council/Staff Input   
 

9. Adjournment   
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5. 1. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability. 

Title
Approve the Following Meeting Minutes: 

1. City Council Work Session dated July 8, 2025
2. City Council Regular Session dated July 8, 2025

Purpose/Background:
Purpose: The purpose of this case is for Council review and approval of meeting minutes.

Background: Attached are the meeting minutes referenced above.

Recommendation:
Approve the meeting minutes. 

OutcomeAction:
Motion to approve the following Council meeting minutes: 

1. City Council Work Session dated July 8, 2025
2. City Council Regular Session dated July 8, 2025

Attachments
7-8-2025 CCWS 
7-8-2025 Meeting 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 02:52 PM
Form Started By: Katie Schmidt Started On: 07/17/2025 11:02 AM
Final Approval Date: 07/17/2025 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, July 8, 2025, at 
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Ryan Heineman 

Councilmember Kirsten Buscher 
Councilmember Michael Olson 
Councilmember Eric Peters 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Shanna Stewart 

 
Also Present:  City Administrator Brian Hagen 
   City Engineer/Public Works Director Bruce Westby 

Finance Director Diana Lund 
Fire Chief Matt Kohner 
Police Chief Brad Bluml 

   Administrative Services Director Colleen Lasher 
   Community Development Director Stephanie Hanson 
   Parks and Assistant Public Works Director Mark Riverblood 
   City Attorney Fritz Knaak 
 
1. CALL TO ORDER 
 
Mayor Heineman called the City Council Work Session to order at 5:30 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Discuss Paid Family Medical Leave, Administrative Options, and Cost Sharing 
 
City Administrator Hagen reviewed the Staff report in regard to paid family medical leave, 
administrative options, and cost sharing.  
 
Councilmember Riley said he likes the idea of the cost-sharing option. He noted that if they went 
with the private paid family medical leave option, then they would be locked in for two years. He 
asked if the State were to change the laws on this over the next two years, how this would affect 
their private contract.  
 
City Administrator Hagen stated he does not know how the change in State law would affect their 
contract with a private company.  
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Finance Director Lund asked what the private contract says about whether the State was to change 
the rates.  
 
Administrative Services Director Lasher shared that she is attending a webinar tomorrow in regard 
to this RFP with MetLife. She said they have been told that they will be eligible for a two-year rate 
cap, and it is not being portrayed as a contract. She noted that Staff is looking for direction from 
the Council on whether they are supportive of Staff looking into the private option through 
MetLife.  
 
Councilmember Peters asked if there are any other private vendors who offer these services.  
 
Administrative Services Director Lasher said yes; however, MetLife is the superior product with 
lower prices.  
 
The consensus of the Council was to direct Staff to move forward with looking into MetLife for 
paid family medical leave services with a 50% cost share.  
 
2.02: Preliminary 2026 General Fund Budget/Levy Review - Please Note: at the meeting, 

the consensus was to move this case to 2.2. 
 
Finance Director Lund reviewed the Staff report concerning the 2026 general fund budget and 
levy.  
 
Mayor Heineman asked if they are currently only paying interest on the Public Works building.  
 
Finance Director Lund said yes and explained that once the City Hall building is paid off, they will 
begin paying on the Public Works building.  
 
Mayor Heineman shared that when he came up with the pavement management plan in 2021 to 
increase by 5% every year, the idea was that they would be able to reduce this as they caught up 
on roads. He asked if they would ever catch up on the roads.  
 
City Engineer/Public Works Director Westby stated road conditions are getting better, but he is 
not sure when or if they will catch up.  
 
Councilmember Riley asked how much the health insurance will increase.  
 
Finance Director Lund said it will increase by 6.1%.  
 
Councilmember Specht asked what the current increase would be if they did not add anything new 
to the budget.  
 
Finance Director Lund said it would be over a 4% increase. She reviewed the personnel requests 
for each department.  
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Police Chief Bluml shared his request for an increase in hours for the Records Technician. He 
noted that there has been an increase in demand for body camera footage, and this has kept the 
Record Technicians busy, and he would like one of the current part-time positions to become full-
time. He added that they used to have an individual who was a part-time Records Technician and 
part-time crime data analyst, and this individual is now a full-time crime data analyst, so there is a 
need to fill these missing hours.  
 
City Administrator Hagen shared the request for a part-time Communications Specialist to help 
with some of the Strategic Plan items around communication. He said they currently have one full-
time communications person but would like to bring someone on in a part-time capacity to focus 
on social media.  
 
Councilmember Specht said he would not be supportive of this position, as they are doing a good 
job with communication and using social media as it is.  
 
Councilmember Buscher said she would support this position as part of the goal of the Council is 
to make sure that the residents know what is going on in the City and feel the City is being 
transparent.  
 
Police Chief Bluml shared that he is asking for an additional Investigator for the Police 
Department.  
 
Fire Chief Kohner shared the request for a new Firefighter/Fire Technician role in response to the 
recent increase in call volume. He said this position would help with fire response as well as 
administrative duties.  
 
Community Development Director Hanson reviewed the request for a full-time Building 
Inspector/Plans Examiner. She shared that they currently contract with Rum River Consulting for 
inspection services. She noted this position would conduct all inspections, including plan reviews 
and septic inspections. She added that they already know that 2026 will be a busy year for 
commercial development. She explained that they already have the cost of the services from Rum 
River Consulting in their budget, so if this position is approved, then those fees would drop out of 
the budget.  
 
Councilmember Peters asked if they would end up spending more money to hire a full-time 
position than they currently spend on the contracted services.  
 
Community Development Director Hanson said it would be cheaper to hire their own person.  
 
City Administrator Hagen noted that the contractor does not work for the City full-time, so a City 
position would give them more labor hours.  
 
Mayor Heineman asked where the budget savings would come from if they chose to hire for this 
role.  
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City Administrator Hagen said there would be a reduction in the operating budget under 
professional services.  
 
Finance Director Lund reviewed the request for a new City Engineer. She shared that the funding 
for this role would be taken from the pavement management and utility funds. She added that there 
is also a request for an Engineering Technician, and the funding for part of this role would also 
come from the utility fund. She explained that if they do not choose to move forward with the 
Engineering Technician role, then they would end up spending more out of the pavement 
management fund for hiring consultants.  
 
Councilmember Riley shared that he thought they had already replaced the Civil Engineer position 
with a Water Resource Technician.  
 
City Engineer/Public Works Director Westby explained that the former Civil Engineer spent half 
of his time on stormwater items and the other half of his time on other engineering items. He said 
the Water Resources Technician is taking on some of the stormwater items, but also other items 
that had not previously been done with the MS4 program and public education. He noted this 
Engineer position would take on all of the engineering items that were being handled by the 
previous Civil Engineer, including reviewing building permits, plan reviews for private 
development, and conducting reviews of City projects. He added that this position would also help 
with engineering inspections in the summer months.  
 
Parks and Assistant Public Works Director Riverblood shared the request for a new Park 
Maintenance Worker. He said this position would be able to reduce contracted services for this 
maintenance. He noted that this request represents the ratio of residents to maintenance workers 
that the Council discussed back in 2022. He said they have an aging infrastructure that requires 
more maintenance. He added that the waterplay area at The Waterfront will also require additional 
maintenance.  
 
Councilmember Specht said he remembers this discussion; however, he thought they would not 
need another maintenance worker for a few more years.  
 
Parks and Assistant Public Works Director Riverblood noted that their projections are calling for 
an increase of one maintenance worker per year. He explained that they also compared their Public 
Works operations to other cities in the metro area, and Ramsey runs a leaner and efficient operation 
than many other cities.  
 
Councilmember Specht said he would like to see the cost difference between contracted services 
and hiring for this new position.  
 
Councilmember Peters asked if this role would be able to take care of the maintenance of the 
pumps and electrical aspects of the waterplay area.  
 
Parks and Assistant Public Works Director Riverblood said this would be taken care of by one of 
the Park Maintenance Workers, not necessarily the new one. He explained that they shift workers 
around based on their talents and expertise.  
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City Engineer/Public Works Director Westby shared the request for a seasonal Building 
Maintenance Worker to help keep the grounds of City Hall clean and help out with other building 
maintenance that is not currently being done from May to September.  
 
Parks and Assistant Public Works Director Riverblood discussed his request for a seasonal 
Recreation and Volunteer Coordinator from May to September. He noted that Ramsey has a lot of 
recreational programming, and a lot of the programs require Staff time. He said that they need this 
role to take full advantage of those who want to volunteer with the City.  
 
Councilmember Buscher thanked the Staff for their work in putting together these requests. She 
said she can tell that every one of these positions is needed. She stated that a lot of these positions 
will help them save money on contracted services by keeping the work in-house to do better work 
within the community.  
 
Councilmember Riley asked if the City Engineer's benefits estimate assumes family rates.  
 
Finance Director Lund said yes.  
 
Councilmember Riley explained that if they make these personnel decisions for 2026, they are also 
making the decision for 2027 and beyond, as these wages will need to come from the budget.  
 
Councilmember Specht said he would not be supportive of hiring a Recreation and Volunteer 
Coordinator. He stated they are already doing well with the Staff they have in recreation and 
programming. He said he would like to know more if there are certain events that they do not have 
enough volunteers for, or if there are certain events where they have plenty of volunteers.  
 
Parks and Assistant Public Works Director Riverblood shared that Recreation Coordinator Proulx 
has this information, and she can share it with the Council.  
 
Councilmember Buscher added that she is on the Parks and Recreation Commission and has seen 
the amazing work that Recreation Coordinator Proulx has done to track volunteer attendance at 
recreation events.  
 
Mayor Heineman shared that he understands how all of these requested positions are needed; 
however, the Council is here to represent the residents, and every dollar that they increase the 
budget is another dollar increased in taxes.  
 
Finance Director Lund reviewed the capital equipment requests from each department. She shared 
the request to replace a core switch and for a virtual server refresh. She noted that both of these 
items would be funded through the QCTV, so it would not have a tax levy impact.  
 
City Engineer/Public Works Director Westby shared the request to replace a 2012 Ford F-250 with 
a 2026 Ford F-250 with plow equipment. He reviewed the replacement guidelines, which include 
a replacement rating program. He noted that vehicles are not up for replacement just based on their 
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age. He added that they also keep track of what they are spending on repairs for each vehicle, and 
he can share this with the Council if needed.  
 
Mayor Heineman explained that pushing off some of these capital requests, like vehicles, could 
cause the same item to cost much more in the future.  
 
Councilmember Buscher added that when vehicles are replaced, the old vehicle is still being used, 
likely in another department.  
 
Councilmember Olson asked if the Council could see an example of a rating sheet.  
 
City Engineer/Public Works Director Westby said he can bring this back.  
 
Police Chief Bluml reviewed the Police Department requests, including replacing a 2021 Dodge 
Charger with a 2026 Ford Explorer, replacing a 2016 Acadia with a 2026 Durango, a new 
unmanned aerial vehicle, and three new flock cameras. He added that there were also other requests 
that the department had, but they have been removed and will be requested in future years.  
 
Councilmember Buscher asked if they would need to request more office space if the new 
Investigator position is approved.  
 
Police Chief Bluml said they are currently out of offices, so they would need more office space or 
to convert the existing conference room into office space.  
 
Councilmember Specht asked if they would be able to utilize any of the open office space on the 
other side of the building.  
 
Police Chief Bluml said they could look into this. He noted that he does not think they would be 
able to have computers on that side of the building.  
 
Fire Chief Kohner shared the Fire Department requests, including replacing a 2017 Ford Explorer 
with a 2026 Ford Explorer, replacing a 2013 Chevy Tahoe with a 2026 Chevy Tahoe, replacing 
three thermal image cameras, replacing a 2008 Rosenbauer Fire Engineer with a 2026 model to be 
received in 2027, and replacing the 2011 self-contained breathing apparatus (SCBA) bottles. He 
explained that the SCBAs are what firefighters wear to protect themselves from fires, toxic 
atmospheres, or a lack of oxygen when responding to a fire. He also shared the request to replace 
two of the 17 emergency sirens throughout the City in 2026.   
 
Councilmember Buscher noted that it is the Council’s job to balance the requests for Staff and the 
tax impact on the residents. She added that a lot of Staff are also residents who do not want their 
taxes to increase greatly.  

Recess and Reconvene 

The meeting recessed at 6:55 p.m. 

The meeting reconvened at 8:40 p.m. 
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2.02: Preliminary 2026 General Fund Budget/Levy Review (cont.) 
 

Finance Director Lund continued her review of the capital equipment requests for 2026. She passed 
out the scoring sheet they use for vehicles.  
 
City Engineer/Public Works Director Westby shared the Public Works request of replacing a 2013 
Ford F-350 with a 2026 Ford F-350 with a dump and plow, reconfigure the previously mentioned 
2013 Ford F-350 into a hook truck, and replacing a 2009 Sterling single-axle dump and plow with 
a 2026 Western Star Single Axle with dump and plow.  
 
Mayor Heineman explained that on the rating sheet, the 2013 F-350 has 12 points for being 12 
years old, and six points due to having 67,000 miles on it. He said this feels like they are double-
counting on this. He stated the vehicle is in generally good condition and has low mileage, so the 
age should not count against it.  
 
City Engineer/Public Works Director Westby shared that they have been using this rating system 
for a long time. He said they got this rating system at a seminar and have used it ever since. He 
noted that if the Council is questioning its validity, Staff can look into using another rating system.  
 
Mayor Heineman stated he is not questioning the validity of the vehicle request, but the rating 
system. He said he would like to see more substantial reasons for replacement outside of the rating 
system.  
 
Councilmember Riley asked if the $114,000 for the hook track line item is just for that system or 
a whole new truck.  
 
City Engineer/Public Works Director Westby explained that the $114,000 is for the chassis truck 
with the hook track system on it.  
 
Councilmember Specht asked if they would be able to keep the 2009 Sterling truck around until it 
dies, even if they get a new one.  
 
City Engineer/Public Works Director Westby said they have a set number of plow routes and 
drivers. He noted that there are situations when trucks go down; however, they typically do not 
keep spare trucks around.  
 
City Administrator Hagen asked how many plow trucks they have.  
 
City Engineer/Public Works Director Westby said they have nine or ten.  
 
Mayor Heineman asked if they have an extra plow truck currently.  
 
City Engineer/Public Works Director Westby stated they have one more truck than they do plow 
routes currently.  
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Parks and Assistant Public Works Director Riverblood reviewed the Parks and Recreation 
Department request, including replacing a 2007 Chevy half-ton pickup with a Ford F-250 with 
topper and plow equipment, replacing a 2008 International Water Truck, and replacing a 2013 
Ford one-ton dump and plow with a F-550 4x4 with plow equipment.  
 
City Engineer/Public Works Director Westby shared the request for a mulcher to help clean out 
storm ponds. He explained that they have implemented their stormwater maintenance program, 
which will target cleaning out a few stormwater ponds a year. He said they plan on hiring surveyors 
to survey these stormwater ponds to see how much capacity is lost. He added that this would be 
paid for with stormwater funds.  
 
City Administrator Hagen reviewed the increase to the operating budget.  
 
Councilmember Stewart asked if the HR software is what Administrative Services Director Lasher 
had requested at a previous Work Session. 
 
City Administrator Hagen said yes.   
 
Councilmember Stewart asked if Administrative Services Director Lasher was supposed to come 
back to the Council with more information on that.  
 
City Administrator Hagen explained that the direction from the Council was to approve this, which 
was on this evening’s Consent Agenda.  
 
Councilmember Riley asked if Staff would prefer the Council say which items they want removed 
from the budget to decrease it, or to give Staff a target number that they do not want to be above.  
 
City Administrator Hagen said they would prefer to have the Council tell them a target increase 
number, and Staff can work within that.  
 
Councilmember Olson agreed with this strategy and noted that Staff knows which needs are more 
intense than others, and they can have shaped the budget around the target increase the Council 
desires.  
 
Mayor Heineman explained that making these budget decisions is one of the hard decisions they 
will make as a Council.  
 
The consensus of the Council was to direct Staff to continue to work on the 2026 budget 
development.  
 
3. TOPICS FOR FUTURE DISCUSSION 
 
3.01:  Review Future Topics/ Calendar 
 
Noted. 
 



City Council Work Session / July 8, 2025 
Page 9 of 9 

4. MAYOR / COUNCIL / STAFF INPUT 
 
None. 
 
5. ADJOURNMENT 
 
The Work Session of the City Council was adjourned at 9:21 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Brian S. Hagen 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
City Clerk 
 
Drafted by Ava Major 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a regular meeting on Tuesday, July 8, 2025, at the Ramsey 
Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Ryan Heineman 

Councilmember Kirsten Buscher 
Councilmember Michael Olson 
Councilmember Eric Peters 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Shanna Stewart 

 
Members Absent: None 
 
Also Present:  City Administrator Brian Hagen 
   City Engineer/Public Works Director Bruce Westby 

Planning Manager Todd Larson 
City Attorney Fritz Knaak  

1. CALL TO ORDER 
 
Mayor Heineman called the regular meeting of the Ramsey City Council to order at 7:00 p.m., 
followed by the Pledge of Allegiance led by Mayor Heineman. 

2. APPROVE AGENDA 
 
Motion by Councilmember Peters, seconded by Councilmember Specht, to approve the agenda as 
presented.  
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Peters, Specht, Buscher, Olson, 
Riley, and Stewart.  Voting No: None. 

3. PRESENTATIONS 
 
None. 

4. CITIZEN INPUT 
 
None. 
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5. CONSENT AGENDA 
 
Motion by Councilmember Stewart, seconded by Councilmember Olson, to approve the following 
items on the Consent Agenda: 
 

5.01: Receive Cash & Investments for the Period Ending June 30, 2025 
5.02: Receive May 2025 Financial Reports _ General Fund, EDA and Enterprise Funds 
5.03: Note the following Boards, Commissions and Meeting Minutes: 
● Planning Commission Meeting Minutes - May 22, 2025 
● Public Works Meeting Minutes - May 20, 2025 
● Park and Rec Commission Meeting Minutes - May 8, 2025 
5.04: Approve the Following Meeting Minutes: 
1. City Council Work Session dated June 24, 2025 
2. City Council Regular Session dated June 24, 2025 
5.05: Approve Business License Applications 
5.06: Approve the City Administrator's Annual Performance Evaluation 
5.07: Authorization to promote a Community Service Officer to Police Officer  
5.08: Authorization to Hire a Community Service Officer/Law Enforcement Program 
Student (CSO/LEPS) 
5.09: Authorize Request for Proposals for Civil Legal Services 
5:10: Adopt Resolution #25-151 Denying a Massage Establishment and Massage 
Therapy License 
5:11: Adopt Resolution #25-153 Approving the Final Plat and Development Agreement 
for Trott Brook Crossing Third Addition. 
5:12: Adopt Resolution #25-154 Approving the Final Plat and Development Agreement 
for Parkside Townhomes 2nd Addition (Project No. 25-107); Case of Ramsey at COR, 
LLC 
5:13: Adopt Resolution #25-155 Authorizing the City to enter into a Commitment to 
Purchase with NEOGOV for Cloud-based Human Resources Software  
5:14: Adopt Resolution #25-156 Accepting Sewer Cleaning and Televising Proposals for 
2026 Pavement Management Program Projects 
5:15: Adopt Resolution #25-159, Approving a Development Agreement for Taco Bell at 
14751 Armstrong Blvd NW 
5:16: Adopt Resolution #25-160 Approving Cash Disbursements Made and Authorizing 
Payment of Accounts Payable Invoicing Received During the Period of June 19, 2025, 
through July 2, 2025. 

 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Stewart, Olson, Buscher, Peters, 
Riley, and Specht.  Voting No: None. 

6. PUBLIC HEARING 
 
None. 
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7. COUNCIL BUSINESS 

7.01: Adopt Resolution #25-148, Approving a Conditional Use Permit and Site Plan 
in the COR-2b Zoning District for Chipotle at 14701 Armstrong Blvd NW 

 
Planning Manager Larson reviewed the Staff report in regard to a Conditional Use Permit and Site 
Plan for Chipotle. He shared the Planning Commission’s recommendation of approval, with 
discussions around fencing and landscaping, as well as the blank wall on one side of the building.  
 
Allison Morgan, Capital Real Estate, the applicant, came forward and shared that she is open to 
hearing feedback about the landscaping or fencing for the site.  
 
Councilmember Peters asked if there have been any other Chipotle restaurants that have a blank 
wall like this one, which is proposed to have that had a mural painted onto it.  
 
Ms. Morgan said she has not seen this done with the Chipotle restaurants in her portfolio, and she 
is not sure if this has been done at other restaurants.  
 
Councilmember Riley asked if there would be signs on the building.  
 
Ms. Morgan said they will have wall signs. She noted that signage is often done during a separate 
review. She stated Chipotle typically likes two to three separate signs per building.  
 
Planning Manager Larson said City Code would allow for three signs.  
 
Councilmember Stewart asked why there is an issue with having a blank wall that would be behind 
fencing anyway.  
 
Councilmember Peters said adding something to this blank wall could make the site 
overstimulating.  
 
Councilmember Specht stated he is excited to have Chipotle come to the City and does not think 
they need to put anything on the blank wall.  
 
Councilmember Olson shared that he would like to see a Chipotle sign on the blank wall.  
 
Motion by Councilmember Specht, seconded by Councilmember Peters, to adopt Resolution #25-
148, Approving a Conditional Use Permit for a Drive-Through Lane and a Site Plan Review for 
Chipotle at 14701 Armstrong Blvd NW. 
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Specht, Peters, Buscher, Olson, 
Riley, and Stewart.  Voting No: None. 
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7.02: Adopt Resolution #25-128 Approving Change Order No. 3 and Engineering 
Amendment No. 3 for Improvement Project #21-09, Centralized Water Treatment 
Plant 

 
City Engineer/Public Works Director Westby reviewed the Staff report concerning a change order 
for the water treatment plant. He gave a brief overview of the project for the newer 
Councilmembers who have not been involved with this project since the beginning.  
 
Ryan Hanson, AE2S, came forward and reviewed the change order request and update on the 
project, as well as the reason for the change order request.  
 
Councilmember Peters asked about the issues they ran into with permitting.  
 
City Engineer/Public Works Director Westby shared that the Building Department had wanted 
more information than what was initially in the plans, including a site survey. He noted that the 
Building Department wanted to ensure that the corners of the building were staked out and located 
before construction started. He added that there was also a permitting issue with the Department 
of Labor and Industry, which required a redesign of the stormwater pond.  
 
Councilmember Peters asked how long this process took.  
 
City Engineer/Public Works Director Westby said it was around two and a half months.  
 
Councilmember Buscher noted that, through the presentation, it was shared that there was concern 
with the 24-month timeline of this project. She asked if this concern was brought to the Council 
throughout this project.  
 
Mr. Hanson shared that the goal of AE2S is to be as transparent as possible. He stated this was 
discussed in progress meetings. He noted that they do not dictate the timeline to the contractor.  
 
Councilmember Buscher asked when the request for an extension was shared with the City.  
 
Mr. Hanson explained that they are at the mercy of the timeline the contractor gives them. He gave 
Staff the first formal project schedule that showed any extension in April.  
 
Councilmember Buscher asked when the extension request from the contractor, which was given 
to AE2S on May 7, was reported to the City.  
 
Mr. Hanson said this request was sent to the City the week following the request from the 
contractor.  
 
Councilmember Buscher asked if they are putting the onus on the contractor for the failure to meet 
this deadline, which is now costing the City more money for this contract.  
 
Mr. Hanson reiterated that they do not dictate the timeline of the project to the contractor. He noted 
that whether or not the contractor meets the substantial completion date is up to the contractor. He 
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added that they do their best to make sure that someone is on site to ensure the project is being 
constructed per the plans; however, they cannot enforce the construction schedule.  
 
Councilmember Riley shared that he was under the impression that the City hired AE2S to manage 
the construction process. He noted that the City is now being asked to pay extra money to extend 
a contract when it feels like someone has not done their job to keep this project on pace. He asked 
what had been done since May 7 to get this project back on track.  
 
Mr. Hanson stated that AE2S is responsible for making sure that they are responsible for their 
agreement and services with the City. He said he feels that they have done well to uphold this 
agreement, and the contractor being able to uphold their contract is their responsibility.  
 
Councilmember Riley asked if nothing gets passed this evening, and what happens on July 28 
when the current contract ends.  
 
City Attorney Knaak explained that there are penalty provisions provided for failure to perform in 
a timely way. He said if there is an extension of the project timeline, then they would need to come 
to an agreement on the engineer’s rates. He noted that this is a large construction contract, and he 
would encourage them to avoid litigation.  
 
Councilmember Buscher said she wants the City to have a good relationship with everyone who 
is involved in this project. She shared her appreciation for all of the hard work that has been done. 
She stated she would like to invite AE2S to a Work Session to set expectations about the project 
moving forward.  
 
Mayor Heineman asked what was done to get the project back on track.  
 
Mr. Hanson reiterated that they do not have control over the contractor’s timeline.  
 
Mayor Heineman asked what AE2S has done in the past to keep other projects on track.  
 
Mr. Hanson explained that this involves a lot of coordination and communication with the 
contractor. He said they have someone on site overseeing the project operations.  
 
Mayor Heineman asked if this practice is standard with most other engineering companies that the 
City works with.  
 
City Engineer/Public Works Director Westby noted that this project is hard to compare to others, 
as it is a very complex project. He added that they also have different types of contractors with 
engineering companies for different projects. He said that AE2S has done a good job from what 
he has seen. He shared that they have all been trying to work together to minimize any delays in 
the project.  
 
A representative from Magney Construction Inc. came forward and shared the reasoning behind 
some of the delays, including working through the cold of winter and material delays.  
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Councilmember Riley noted that when the Council approved this bid, they chose the more 
expensive base bid, and now they are not getting what they chose. He asked if they would be 
getting any of the differential back.  
 
The representative from Magney Construction explained that they incurred a lot of extra expense 
in labor and materials for the days they swapped to work over the winter. He said they are not 
looking for any additional compensation for the 88 days that were swapped.  
 
Councilmember Stewart asked if Magney ever communicated with Staff that the trade-off of the 
88 days to be worked over the winter would not work. She said she is disappointed that this 
conversation did not happen on the front end.  
 
The representative from Magney Construction noted that when they had the conversation about 
swapping days over winter, they expressed concerns with the Staff. 
 
City Administrator Hagen shared that they had these conversations during the first extension 
request. He said the original request was for more than 88 days; however, the Staff talked to AE2S, 
and they decided to make this a realistic expectation of how much time is needed. He stated that 
Staff advocated for as minimal delays as possible in a realistic manner. He said that in past 
conversations with Magney and AE2S, this was not made urgent, which is why it was never 
brought to the Council.  
 
Mayor Heineman said that no one is taking ownership of these delays. He stated he would like all 
parties involved to take some of this responsibility.  
 
Motion by Councilmember Riley, seconded by Councilmember Peters, to reject Change Order No. 
3 and Engineering Amendment No. 3 for Improvement Project #21-09, Centralized Water 
Treatment Plant, as presented, and to direct Staff to work with Magney and AE2S to reduce the 
additional time and funds requested and present amended requests on July 22, 2025, and give Staff 
discretion to invite Magney and AE2S to the Work Session on July 22, 2025, if necessary.  
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Riley, Peters, Buscher, Olson, 
Specht, and Stewart.  Voting No: None. 

8. MAYOR, COUNCIL AND STAFF INPUT 
 
City Administrator Hagen announced upcoming meetings and events. 
 
Councilmember Riley shared that on July 1, Ramsey’s first Police Officer and Police Chief passed 
away. He offered condolences to his family.  
 
Councilmember Buscher shared that the Battle of Badges will be held at the Anoka Ice Arena on 
July 25.  
 
Councilmember Specht shared that Total Defense will have their 13th Annual Customer 
Appreciation Day on July 12.  
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Mayor Heineman shared that the Council is currently working through the 2026 budget with Staff.  

9. ADJOURNMENT 
 
Motion by Councilmember Riley, seconded by Councilmember Olson, to adjourn the meeting. 
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Riley, Olson, Buscher, Peters, 
Specht, and Stewart.  Voting No: None. 
 
The regular meeting of the City Council adjourned at 8:28 p.m. 
 
Respectfully submitted, 
 
 
 
_____________________________ 
Brian S. Hagen 
City Administrator  
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
City Clerk 
 
Drafted by Ava Major 
TimeSaver Off Site Secretarial, Inc. 
 
 
A recording of this meeting is available for viewing online at  www.qctv.org 
<http://www.qctv.org>.  Recordings are available for 36 months after the date of the meeting. 

http://www.qctv.org/


5. 2. 
CC Regular Session
Meeting Date: 07/22/2025

  

Primary Strategic Plan Initiative: Create a positive image for residential neighborhoods, business districts and key
corridors. 

Title
Approve Business License Applications

Purpose/Background:
The purpose of this case is to obtain City Council approval of business license applications (not including Rental
or BRC).

Background: Certain businesses or groups in the City of Ramsey are required to apply for a business license in
addition to the Business Registration Certificate (BRC). Other businesses that may require a license, but are not
required to have a BRC, may also be included in this approval.  Those new license requests and/or renewals are
attached for City Council approval.

Notification:
All current business license holders are posted on www.cityoframsey.com once approved.

Funding Source:
License fees are collected at time of application.

Recommendation:
Staff recommends approval of business license applications.
 

OutcomeAction:
Motion to approve the attached business license applications.

 

Attachments
Business Licenses 

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 07/16/2025 03:40 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Wendy Schlueter Started On: 07/15/2025 10:59 AM
Final Approval Date: 07/17/2025 



Report Name: License Report - License Types

Council Dates:  7/22/2025 to 7/22/2025

Status:  Active, Inactive

License Type(s):  Mobile Food Unit–90 Days, Mobile 

Food Unit–Annual, Special Events, Temporary 

Intoxicating, Therapeutic Massage Establishment, 

Therapeutic Massage Therapist, Transient 

Merchant/Peddler/Solicitor

License Report - License Types
Page:  1

Printed:  7/15/2025City of Ramsey

Company Exp. DateLocation

Council

Date StatusApplicantDBA Complex_Name

Mobile Food Unit–90 Days

  10/31/2025A Spud Above 7/22/2025 AAmanda Utter

Mobile Food Unit–90 Days License Count:  1

Transient Merchant/Peddler/Solicitor

  12/31/2025Northland Construction & 

Fence, LLC

7/22/2025 A

8241 161st Ave NW 9/30/2025JWT Heavenly Springers 7/22/2025 ATamara Marie 

Winkelman

Dave and Susan Richards

  12/31/2025Sunburn Construction 7/22/2025 ANathan James 

Devereux

Everlight Solar Nathan Devereaux

Transient Merchant/Peddler/Solicitor License Count:  3

Total Licenses:  4



5. 3. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative:

Title:
Adopt Resolution #25-174 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of July 3, 2025 through July 16, 2025.

Purpose/Background:
Adopt Resolution #25-174 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of July 3, 2025 through July 16, 2025.

Recommendation:
Staff Recommends to Adopt Resolution #25-174 Approving Cash Disbursements Made and Authorizing Payment
of Accounts Payable Invoicing Received During the Period of July 3, 2025 through July 16, 2025.

Outcome/Action:
Motion to Adopt Resolution #25-174 Approving Cash Disbursements Made and Authorizing Payment of
Accounts Payable Invoicing Received During the Period of July 3, 2025 through July 16, 2025.

Attachments
Bills List 07/22/2025 
Resolution 25-174 

Form Review
Inbox Reviewed By Date
Diana Lund Diana Lund 07/17/2025 07:26 AM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Jennifer Morrison Started On: 07/16/2025 02:13 PM
Final Approval Date: 07/17/2025 



























































































Councilmember  introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-174 
 
RESOLUTION APPROVING CASH DISBURSEMENTS MADE AND AUTHORIZING 
PAYMENT OF ACCOUNTS PAYABLE INVOICING RECEIVED DURING THE 
PERIOD OF JULY 3, 2025 THROUGH JULY 16, 2025 
 
 WHEREAS, the City of Ramsey Finance Department has made cash disbursements and 
received accounts payable invoicing during the period of July 3, 2025 through July 16, 2025 in the 
amount of $3,786,691.37 and 
 
 WHEREAS, the City Council of the City of Ramsey is required to authorize payment for 
all disbursement transactions. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby approves the cash disbursements made and 

authorizes payment of the accounts payable invoices as detailed in the attached Bills List 
for the period July 3, 2025 through July 16, 2025 in the amount of $3,786,691.37. 

 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
, and upon vote being taken thereon, the following voted in favor thereof: 
 
 Mayor Heineman 
 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 
and the following voted against the same: 
 
 None 
 
and the following abstained: 
 
 None 
 
and the following were absent: 
 
 None 
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Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 22nd day of July, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



5. 4. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title
Adopt Resolution #25-134 Approving Final Payment to Twin Cities Utilities LLC for Improvement Project
#24-04, Ford Brook Estates Drainage Improvements.

Purpose/Background:
Resolution and Pay Request Attached.

Time Frame/Observations/Alternatives:
Issuing final payment will be contingent on receipt of the following items from Twin Cities Utilities, LLC.: 
1. IC-134 (Contractor's Withholding Affidavit showing compliance with the provisions of Minnesota Statute
290.92 requiring withholding state income tax).
2. Waiver of Mechanic's Lien Rights (Affidavits that all claims against Twin Cities Utilities, LLC. by reasons of
the contract have been fully paid or satisfactorily secured). 
3. Consent of Surety to Final Payment (Certificate from the contractor's surety).

Following receipt of these items, final payment will be issued.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends final payment to Twin
Cities Utilities, LLC for improvement project #24-04, Ford Brooks Estates Drainage Improvements, in the
amount of $2,359.23.

OutcomeAction:
Motion to adopt Resolution #25-134 approving final payment to Twin Cities Utilities, LLC. for Ford Brooks
Estates Drainage Improvements, improvement project #24-04 in the amount of $2,359.23.

Attachments
Pay Resolution #25-134 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:29 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Stacie Damjanovich Started On: 06/04/2025 12:10 PM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-134 
 
RESOLUTION APPROVING FINAL PAYMENT TO TWIN CITIES UTILITIES LLC. FOR 
FORD BROOK ESTATES DRAINAGE IMPROVEMENTS; IMPROVEMENT PROJECT #24-04 
 

WHEREAS, the City of Ramsey proposes to construct drainage improvements within Ford Brook 
Estates to prevent stormwater runoff generated from the City-owned right-of-way for Ford Brook Estates 
from continuing to enter private property; and 

 
WHEREAS, the City of Ramsey charges residents and businesses a monthly stormwater utility fee 

to provide a dedicated source of revenue for stormwater drainage projects to correct drainage issues and for 
stormwater maintenance operations; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #23-280, adopted November 14, 2023, 

the City Engineer was ordered to prepare plans and specifications for Improvement Project #24-04 and 
Bolton & Menk, Inc. was authorized to collect topographic survey in the amount of $3,460.00 to assist with 
preparation of plans and specifications; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-123, adopted May 28, 2024, the 

City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and 

 
WHEREAS, proposals were received for Construction Staking and As-built Survey of $4,162.00 

from Bolton & Menk, Inc. for said improvements; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #24-205, adopted July 23, 2024, a 

contract was awarded to Twin Cities Utilities LLC of North Branch, Minnesota, in the amount of 
$207,509.84 for said improvements; and 

 
WHEREAS, as of July 22, 2025 $201,364.21 has been paid to date; and 

 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 
recommends final payment to Twin Cities Utilities, LLC, of North Branch, Minnesota, for improvement 
project #24-04, Ford Brook Estates Drainage Improvements, in the amount of $2,359.23. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes final payment to Twin Cities Utilities, LLC of North Branch, 

Minnesota for Improvement Project #24-04, Ford Brook Estates Drainage Improvements in the 
amount of $2,359.23. 

 
2) The City Council hereby accepts the project and authorizes the Mayor and City Administrator to 

sign the release form for this payment.  
 

3) The total amount of this payment is not included in resolutions approving payment of bills for the 
date of July 22, 2025. 

 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 
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The motion for the adoption of the foregoing resolution was duly seconded by Councilmember and upon 
vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









5. 5. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Promote economic growth and development. 

Title:
Adopt Resolution #25-157, Approving a Development Agreement for Bunker Lake Crossing

Purpose/Background:
On June 10th, 2025, the City Council approved the Preliminary Plat and Final Plat for Bunker Lake Crossing.
Since that date, the Applicant has supplied engineering cost estimates for the utilities and shared private roadway
to Staff as part of drafting the Development Agreement. The Development Agreement is standard in its form.

Notification:
No notificiation is needed for this action.

Funding Source:
All costs associated with this request are the Applicant's responsibility.

Recommendation:
Staff recommends approval of the Development Agreement.

Outcome/Action:
Motion to adopt Resolution #25-157, Approving a Development Agreement for Bunker Lake Crossing.

Attachments
Resolution #25-157 Development Agreement 
Development Agreement 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Adam Martin Started On: 06/30/2025 02:18 PM
Final Approval Date: 07/17/2025 



Councilmember __________ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-157 
 

A RESOLUTION APPROVING A DEVELOPMENT AGREEMENT FOR “BUNKER 
LAKE CROSSING” 

 
WHEREAS, The City of Ramsey received an application from Capital Real Estate, Inc. (the 

“Applicant”), requesting approval of a Preliminary and Final Plat on the property legally 
described as follows: 

 
Outlot D, Waterfront Village, Anoka County, Minnesota 

 
(the “Subject Property”). 

 
WHEREAS, the Subject Property is zoned COR-2b, Commercial Subdistrict, and is guided 

for Mixed Use in the 2040 Comprehensive Plan; and 
 
WHEREAS, the Applicant is platting three buildable commercial lots on the Subject 

Property; and   
 

WHEREAS, the Applicant appeared before the Planning Commission for a public hearing 
for the Preliminary Plat on May 22, 2025, that said public hearing was property advertised; and 

 
WHEREAS, the Planning Commission reviewed the Preliminary Plat at their regular meeting 

on May 22, 2025 and recommended approval; and 
 

WHEREAS, the City Council reviewed and approved that request, as well as the Final Plat 
request, at their meeting on June 10, 2025; and 

 
WHEREAS, a Development Agreement is required to provide financial guaranty of site 

improvements for proposed developments; and 
 
WHEREAS, the proposed Development Agreement conforms to City Code requirements; and 

 
WHEREAS, the City Council reviewed the request at their meeting on July 22, 2025.  

 
NOW THEREFORE, BE IT RESOLVED BY THIS CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
That the Ramsey City Council hereby grants approval of the Development Agreement for Bunker 
Lake Crossing on the Subject Property in accordance with relevant City Codes, subject to the 
following conditions: 
 
1) Final legal form approved by the City Attorney.  

2) That the Applicant enters into a Development Agreement with the City. 



RESOLUTION #25-157 
Page 2 of 2 

3) That the Mayor and City Administrator are authorized to sign the Development Agreement. 
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BUNKER LAKE CROSSING LLC 
DEVELOPMENT AGREEMENT 

CITY OF RAMSEY, ANOKA COUNTY, MINNESOTA 
 

This Agreement (hereinafter the “Agreement”) is dated as of this 22nd  day of July, 2025, and is by 
and between the City of Ramsey, a Minnesota municipal corporation (the “CITY”) and BUNKER LAKE 
CROSSING LLC, a limited liability company under the laws of Delaware, (the “PERMITTEE”). 

Recitals 
 
A. The PERMITTEE is the fee title owner of land generally known as 14701, 14731 and 14751 

Armstrong Boulevard Northwest, Ramsey, MN 55303 and legally described as: 
 
 Lots 1, 2, and 3, Block 1, Bunker Lake Crossing, Anoka County, Minnesota. 

  
(the “Subject Property”)   

 
B. That on June 24, 2025, the City Council adopted Resolution #25-150, approving a First Amendment 

to the Purchase Agreement and Right of Re-Entry Agreement for the Subject Property.  
 
C. That on May 12, 2025, the CITY received a Land Use Application from Allison Morgan on behalf 

of Capital Real Estate, Inc. and Bunker Lake Crossing LLC (the “PERMITTEE”) requesting a 
Final Plat, as part of a proposal to develop three buildable commercial lots on the Subject 
Property, and associated site improvements (cumulatively, the “New Development”). 

 
D. That on June 10, 2025, the City Council approved the Final Plat for the proposed New 

Development. 
 
E. The PERMITTEE intends to cause the Required Improvements to the Subject Property to be 

constructed without financial participation by the CITY. 
 
 

Agreement 
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SECTION I 
REQUIRED IMPROVEMENTS AND FINANCIAL RESPONSIBILITIES 

 
1. City Code Compliance.  The CITY approves the site plan (the “Site Plan”) conditioned on the 

PERMITTEE developing the Subject Property in accordance with the applicable provisions of 
City Code.  

 
2. Conformance with the Plans.  The Subject Property shall be developed in accordance with the 

final plans (the “Plans”) prepared by Bogart, Pederson & Associates, Inc. and dated June 4, 2025. 
The Plans remain subject to: (a) City Staff’s review and approval of the Plans to, among other 
things, confirm that the revisions requested in the CITY’s review have been made; and (b) such 
further revisions as the PERMITTEE may propose and the CITY approves.  The Plans shall not 
be attached to this Agreement, but are in the CITY’s files.    
 

3. Incorporation of All City Code Requirements.  That the recitals above and the applicable 
provisions of the City Charter, Subdivision Code, and Zoning Code of the CITY, as amended to 
date hereof, are incorporated herein by reference. 

 
4. State Building Code Compliance. The structure(s) shall be constructed in accordance with the 

requirements of the Building Code.  
 

5. Fire Lanes. Fire lanes shall be maintained on the Subject Property. The exact locations of these 
items on the Subject Property shall be as directed by the Fire Chief. The PERMITTEE herein 
agrees to post “No Parking” signs along driveways in accordance with City Code requirements and 
in conjunction with the instructions of the Fire Chief. 

 
6. Required On-Site Improvements. The PERMITTEE shall construct and install the following 

site improvements on the Subject Property in accordance with the specifications and location as 
shown on the Plans. The Required Improvements and the allocated costs therefor are as follows:  

 
Required Improvement – Bunker 
Lake Crossing 

Cost 75% of Cost 
Release Amount 

a. Sanitary sewer service $61,347.00 $46,010.25 
b. Water services $93,270.00 $69,952.50 
c. Storm drainage facilities $57,873.00 $43,404.75 
d. Site work (including parking lot 

and driveway bituminous 
pavement, and concrete walkways, 
curb, and gutter) 

$138,241.00 $103,680.75 

e. Grading, removals, and erosion 
control (including landscaping) 

$76,013.00 $57,009.75 

TOTAL $426,744.00 $320,058.00 
 

 ("Required Improvements") 
 
The PERMITTEE agrees to construct the Required Improvements according to the terms and 
conditions of this Agreement, in accordance with the Plans, and in compliance with Staff review 
comments. Additionally, the PERMITTEE has expressed a desire to begin site grading as soon as 
possible. In order to start grading before the plat is recorded, a financial guaranty in the amount of 
Fifty-Seven Thousand Nine Dollar and Seventy-Five Cents ($57,009.75) is required. At the time 
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the plat is recorded and prior to other work commencing, the remaining Two Hundred Sixty-
Three Thousand Forty-Eight Dollars and Twenty-Five Cents ($263,048.25) must be posted 
with the CITY. 
 

7. Required Off-Site Improvements. The PERMITTEE shall construct and install the following 
site improvements in the right-of-way of Armstrong Boulevard NW and Sunwood Drive NW 
adjacent to the west and south boundaries of the Subject Property in accordance with the 
specifications and location as shown on the Plans. The Required Improvements and the allocated 
costs therefor are as follows:  

 
Required Improvement – Bunker 
Lake Crossing 

Cost 125% of Cost 
Release Amount 

f. Storm sewer $16,980.00 $21,225.00 
g. Street construction (including 

construction of the right-turn lane 
along Armstrong Boulevard) 

$42,285.00 $52,856.00 

h. Grading, removals, & erosion 
control (including landscaping) 

$25,740.00 $32,175.00 

TOTAL $85,005.03 $106,256.00 
 

 ("Required Improvements") 
 
The PERMITTEE agrees to construct the Required Improvements according to the terms and 
conditions of this Agreement, in accordance with the Plans, and in compliance with Staff review 
comments. 
 

8. Required Improvements Completion Date.  The Required Improvements shall be                   
completed within twenty-four (24) months from the date of Site Plan approval for the New 
Development, subject to Unavoidable Delays. For the purposes of this Agreement, Unavoidable 
Delays means delays, outside the control of the party claiming its occurrence, which are the result 
of strikes, other labor troubles, unusually severe or prolonged bad weather, acts of God, global 
pandemic, epidemic, fire or other casualty to the Project, litigation commenced by third parties 
which, by injunction or other similar judicial action or by the exercise of reasonable discretion, 
results in delays, or acts of any federal, state or local governmental unit other than the CITY. 
 

9. Required Improvements Financial Guaranty.  In order to ensure the installation of the Required 
Improvements in accordance with CITY specifications and in a timely manner, the PERMITTEE 
shall be required to deposit with the CITY a cash escrow or an irrevocable letter of credit, approved 
as to form by the CITY, in the amount of Four Hundred Twenty-Six Thousand Three Hundred 
Fourteen Dollars and Twenty-Five Cents ($426,314.25), which is 75% of the CITY's estimated 
cost of the Required Improvements for the on-site improvements plus 125% of the CITY’s 
estimated cost of the Required Improvements for the off-site improvements in the right-of-way 
adjacent to the Subject Property.  Prior to the issuance of the building permit, the financial 
guaranty must be provided as required herein. 
  
At the request of PERMITTEE, the CITY shall, not more frequently that once monthly, release 
that part of the Financial Guaranty for any completed portion of the Required Improvements in the 
amount set forth in Section 6 that have been accepted in writing by the CITY.  Upon completion 
of the construction of all or any remaining of the Required Improvements and written acceptance 
by the CITY, the financial guaranty shall be returned to the PERMITTEE and the PERMITTEE 
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shall be required to provide the landscaping maintenance guaranty described in Section III 
Paragraph 11 of this Agreement.  The determination of completion of the construction of the 
Required Improvements shall be made by the CITY.  In the event the PERMITTEE fails to 
construct and install the Required Improvements as required herein, the City Council may order 
the completion of the Required Improvements with CITY day labor and/or by letting contracts 
for said completion and draw upon the escrow for payment.  Only the City Council shall have the 
authority to direct completion of the Required Improvements and withdraw from the escrow 
account.  The PERMITTEE hereby grants permission and a license to the CITY and/or its 
contractors and assigns to enter upon the Subject Property for the purpose of completing the 
construction and installation of the Required Improvements in the event of the PERMITTEE’s 
default. 
 

10. Site Inspection Fees.  The PERMITTEE shall be responsible for all site inspection costs incurred 
by the CITY related to the installation of Required Improvements.  The PERMITTEE shall 
make a cash deposit into the appropriate escrow account at the CITY and the CITY shall have the 
authority to draw upon these funds for the purpose of compensating for inspection services.  The 
amount of the deposit shall be equal to five percent (5%) of the estimated cost of the Required 
Improvements, which equates to Twenty-Five Thousand Five Hundred Eighty-Seven Dollars 
and Zero Cents ($25,587.00) (5% x $511,749.00).  Upon completion of the Required 
Improvements to the satisfaction of the CITY, any surplus balance remaining in the CITY’s 
escrow account shall be refunded to the PERMITTEE. 

 
11. Storm Water Management Fee.  The PERMITTEE is responsible for satisfying applicable 

Storm Water Management Fee requirements for the plat of Bunker Lake Crossing. The 
PERMITTEE must pay a Storm Water Management Fee of $21,979.00 (4.01 acres x $5,481.00 
per acre). 
 

12. COR Stormwater Basin Contribution. The PERMITTEE is responsible for paying $9,650.00 
to contribute to the costs of the regional stormwater basin in lieu of providing on-site stormwater 
basins. This amount is based on the engineer’s cost estimate provided by the PERMITTEE. 

 
13. Park Dedication and Trail Development.  The PERMITTEE is responsible for satisfying 

applicable Park Dedication requirements with the plat of Bunker Lake Crossing. The 
PERMITTEE must pay $21,654 (park dedication) and $5,614 (trail development).  These amounts 
are based off 4.01 acres at $5,400 per acre (park dedication) and $1,400 per acre (trail 
development).   
 

14. Sanitary Sewer Connection (Trunk) Fees. The PERMITTEE is responsible for satisfying 
applicable Sanitary Sewer Trunk Fee requirements for the plat of Bunker Lake Crossing. The 
PERMITTEE must pay a Sanitary Sewer Trunk Fee of $16,782.00 (4.01 acres x $4,185.00 per 
acre). 

 
15. Water Connection (Trunk) Fees. The PERMITTEE is responsible for satisfying applicable 

Water Trunk Fee requirements with the plat of Bunker Lake Crossing. The PERMITTEE must 
pay a Water Trunk Fee of $30,328.00 (4.01 acres x $7,563.00 per acre). 

 
SECTION II 

PERMITS AND OCCUPANCY  
 

16. Requirements for Building Permit. 
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a. No building permit shall be issued until the PERMITTEE has: (a) installed a Class 5 driving 
surface to within 300 feet of the structure; (b) provided the CITY Building Official with a 
Certificate of Survey; (c) the financial guaranty described in Section I Paragraph 8 to the CITY; 
and (d) obtained all necessary permits from the Lower Rum River Watershed Management 
Organization and has provided a copy of such permit to the CITY, if applicable; and   
 

b. No occupancy permit shall be issued until the PERMITTEE has: (a) constructed vehicular 
access to the lot, including the installation of at least one layer of bituminous surfacing; and (b) 
constructed all utilities and storm water facilities this Agreement requires to serve the lot and 
such utilities and storm water facilities are in place, operational and accepted by the CITY. 

 
SECTION III 

ON-SITE LANDSCAPING 
 

17. Maintenance Guaranty for Landscaping.  It is herein agreed that the PERMITTEE shall 
provide a maintenance guaranty to ensure the survival of the plantings.  Said maintenance guaranty 
shall consist of cash or an irrevocable letter of credit, approved as to form by the CITY, in the 
amount of One Thousand Five Hundred Thirty Dollars and No Cents ($1,530.00) [# plantings 
(17 trees and zero shrubs) x cost/planting ($300/tree and $75/shrub) x 30% average non-survival 
rate], which shall be in effect for a two (2) year period commencing on the date of the CITY’s 
written acceptance of said plantings as part of the Required Improvements. 

At the end of the two (2) year period, the PERMITTEE shall contact the CITY to schedule a final 
inspection of the landscaping. The determination that all plantings that have been planted in 
accordance with the Plans have either survived or have been replaced shall be made by the CITY.  
Upon approval of the final landscape inspection by the CITY, the maintenance guaranty shall be 
returned to the PERMITTEE.  In the event the PERMITTEE fails to maintain the required 
plantings for a two (2) year period, the City Council may order the replacement of plantings with 
CITY day labor and/or by letting contracts and draw upon the escrow for payment.  Only the City 
Council shall have the authority to direct replacement of the plantings and withdraw from the 
escrow account.  The PERMITTEE hereby grants permission and a license to the CITY and/or 
its contractors and assigns to enter upon the Subject Property for the purpose of replacing 
plantings in the event of the PERMITTEE default. 

 
SECTION IV 
GENERAL 

 
18. Boulevard and Area Restoration.  The PERMITTEE shall be responsible for restoring all areas 

disturbed by the development grading operation in accordance with the approved erosion and 
sediment control plan.  The PERMITTEE shall also be responsible for the cost of cleaning any 
soil, earth or debris from the wetlands within and adjacent to the Subject Property resulting from 
grading performed in the development of the land. 

 
19. Construction Site Maintenance.  The PERMITTEE shall adhere to all CITY ordinances relating 

to, but not limited to, dumping of garbage, site development, construction debris, open burning, 
etc. 

 
20. Construction, Hours and Entrance Signs.  The CITY restricts construction and delivery hours 

to Monday through Saturday 7:00 a.m. to 10:00 p.m.  The PERMITTEE is required to provide a 
sign at each entrance point stating delivery and construction operation hours.  Said signs are not to 
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exceed eighty (80) square feet in size and must be clearly visible at all times during the construction 
period.  

 
21. Estimated Cost.  It is understood and agreed that cost amounts set forth in this Agreement as 

Required Improvements, unless specified as fixed amounts, are estimated.  The PERMITTEE 
agrees to pay the entire cost of said improvements including interest, engineering and legal charges. 

 
22. Site Plan Approval Expenses.  The PERMITTEE agrees that it will pay to the CITY all CITY 

expenses incurred in the approval of the Site Plan, including, but not limited to administration 
expenses, engineering and legal fees.  Said expenses shall be paid within fifteen (15) days of billing 
by the CITY and outstanding billings shall be paid prior to issuance of the building permit.  Any 
expenses incurred after the release of the building permit shall also be paid within said fifteen (15) 
day billing period.  Failure to pay the CITY’s expenses within the fifteen (15) day billing period 
will permit the CITY to draw upon any of the escrows required by this contract for payment. 

 
23. Reimbursement to the City.  The PERMITTEE agrees to reimburse the CITY for all costs 

incurred by the CITY in defense or enforcement of this Agreement, or any portion thereof, 
including court costs and reasonable engineering and attorney's fees. 

 
24. Invalidity of Any Section.  If any portion, section, subsection, sentence, clause, paragraph or 

phrase of this Agreement is for any reason held to be invalid by a court of competent jurisdiction, 
such decision shall not affect or void any of the other provisions of this Agreement. 

 
25. Proof of Authority.  When the PERMITTEE is a corporation, the CITY requires proof of 

authority by the corporation to execute this Agreement.  This proof of authority may be satisfied 
by providing the CITY with a certified copy of minutes of the corporate Board of Directors granting 
such authority. 

 
26. Violation of This Permit.  If the PERMITTEE fails to perform any of the terms of this 

Agreement in the manner required by the CITY, the CITY shall be entitled to recover, from the 
PERMITTEE or the issuer of PERMITTEE financial guarantee, the full amount of any and all 
financial guarantees.  Breach of any of the terms of this Agreement by the PERMITTEE shall 
also be grounds for denial of Building Permit or issuance of Certificate of Occupancy. 

 
27. Certificate of Occupancy.  The term “Certificate of Occupancy” as used in this Agreement shall 

be defined as a document issued by the CITY’s Building Official, which authorizes the structure 
to be used for its intended purposes. 

 
28. Agreement Binding on Successors and Assigns.  The PERMITTEE agrees that this Agreement 

shall be binding upon its successors and assigns. 
 

29. Notices.  Required notices shall be in writing, and shall be either hand delivered to the Parties, its 
employees or agents, or mailed to them by certified or registered mail at the following address: 

 
 

TO PERMITTEE: 
Bunker Lake Crossing LLC 
Attn: Allison Morgan 
7650 Edinborough Way, Suite 200 
Edina, MN 55445 
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TO THE CITY: 
City of Ramsey 
Attn: Community Development Director 
7550 Sunwood Dr. NW 
Ramsey, MN 55303 

[The rest of this page left intentionally blank] 
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THE PERMITTEE: 

Bunker Lake Crossing LLC 
 
 
By:______________________________ 
Allison Morgan 
Its: Manager 
 
 
 
 
 
STATE OF MINNESOTA ) 

) ss. 
COUNTY OF HENNEPIN ) 

The foregoing instrument was acknowledged before me this _______ day of ____________, 2025, by 
Allison Morgan, the Manager of Bunker Lake Crossing LLC, a Delaware limited liability company, on 
behalf of the company. 
 
 

_______________________________   
 Notary Public 
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THE CITY: 
 
CITY OF RAMSEY 
 
By:______________________________ 
Ryan Heineman 
Its: Mayor 
 
 
 
 
By:______________________________ 
Brian Hagen 
Its: City Administrator 
 
 
 
STATE OF MINNESOTA  ) 

) ss. 
COUNTY OF ANOKA   ) 
  
The forgoing instrument was acknowledged before me on this______________ day of_______________ 
2025, by Ryan Heineman and Brian Hagen, the Mayor and the City Administrator of the City of Ramsey, 
a charter city and municipal corporation organized under the laws of the state of Minnesota on behalf of the 
City. 

 

 

_________________________________ 

Notary Public 

 
 
 
 
 
 
 
 
 
This document drafted by:    This document reviewed by: 
City of Ramsey      North Star Law Group 
7550 Sunwood Drive NW    1295 Bandana Blvd. N., Suite 355 
Ramsey, MN 55303     St. Paul, MN 55108     
 
 
 



5. 6. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Promote economic growth and development. 

Title:
Adopt Resolution #25-158, Approving a Development Agreement for Chipotle at 14701 Armstrong Blvd NW

Purpose/Background:
On July 8th, 2025, the City Council will review and decide upon the Conditional Use Permit and Site Plan for
Chipotle at 14751 Armstrong Blvd NW. To align with that date, the Applicant has supplied engineering cost
estimates in site improvements related to Chipotle to Staff as part of drafting the Development Agreement. The
Development Agreement is standard in its form.
 

Notification:
No notification is needed for this action.

Funding Source:
All costs associated with this request are the Applicant's responsibility.

Recommendation:
Staff recommends approval of the Development Agreement.

Outcome/Action:
Motion to adopt Resolution #25-158, Approving a Development Agreement for Chipotle at 14701 Armstrong
Boulevard NW.

Attachments
Resolution #25-158 Development Agreement 
Development Agreement 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Adam Martin Started On: 06/30/2025 02:21 PM
Final Approval Date: 07/17/2025 



Councilmember __________ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-158 
 

A RESOLUTION APPROVING A DEVELOPMENT AGREEMENT FOR CHIPOTLE 
AT 14701 ARMSTRONG BLVD NW 

 
WHEREAS, The City of Ramsey received an application from Capital Real Estate, Inc. (the 

“Applicant”), requesting approval of a Conditional Use Permit, Site Plan Review, and Variance 
on the property legally described as follows: 

 
Lot 3, Block 1, Bunker Lake Crossing, Anoka County, Minnesota 

 
(the “Subject Property”). 

 
WHEREAS, the Subject Property is zoned COR-2b, Commercial Subdistrict, and is guided 

for Mixed Use in the 2040 Comprehensive Plan; and 
 
WHEREAS, the Applicant is proposing to construct a 2,330 square foot restaurant building 

and associated site improvements on the Subject Property; and   
 

WHEREAS, the Applicant appeared before the Planning Commission for a public hearing 
for the Conditional Use Permit, Site Plan Review, and Variance on June 26, 2025, that said public 
hearing was property advertised; and 

 
WHEREAS, the Planning Commission reviewed the Conditional Use Permit and Site Plan 

Review request at their regular meeting on June 26, 2025 and voted 6-1 to recommend approval; 
and 

 
WHEREAS, the Planning Commission also reviewed the Variance request at that same 

meeting and voted 7-0 to approve the request; and 
 

WHEREAS, the City Council reviewed and approved the Conditional Use Permit and Site 
Plan Review requests at their meeting on July 8, 2025; and 

 
WHEREAS, a Development Agreement is required to provide financial guaranty of site 

improvements for proposed developments; and 
 
WHEREAS, the proposed Development Agreement conforms to City Code requirements; and 

 
WHEREAS, the City Council reviewed the request at their meeting on July 22, 2025.  

 
NOW THEREFORE, BE IT RESOLVED BY THIS CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
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That the Ramsey City Council hereby grants approval of the Development Agreement for Chipotle 
on the Subject Property in accordance with relevant City Codes, subject to the following 
conditions: 
 
1) Final legal form approved by the City Attorney.  

2) That the Applicant enters into a Development Agreement with the City. 

3) That the Mayor and City Administrator are authorized to sign the Development Agreement. 
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BUNKER LAKE CROSSING LLC (CHIPOTLE) 
DEVELOPMENT AGREEMENT 

CITY OF RAMSEY, ANOKA COUNTY, MINNESOTA 
 

This Agreement (hereinafter the “Agreement”) is dated as of this 22nd  day of July, 2025, and is by 
and between the City of Ramsey, a Minnesota municipal corporation (the “CITY”) and BUNKER LAKE 
CROSSING LLC, a limited liability company under the laws of Delaware, (the “PERMITTEE”). 

Recitals 
 
A. The PERMITTEE is the fee title owner of land generally known as 14701 Armstrong Boulevard 

Northwest, Ramsey, MN 55303 and legally described as: 
 

Lot 3, Block 1, Bunker Lake Crossing, Anoka County, Minnesota. 
 

(the “Subject Property”)   
 
B. That on May 12, 2025, the CITY received a Land Use Application from Allison Morgan on behalf 

of Capital Real Estate, Inc. and Bunker Lake Crossing LLC (the “PERMITTEE”) requesting a 
Conditional Use Permit, Site Plan, and Variance as part of a proposal to construct a commercial 
building for a restaurant on the Subject Property, and associated site improvements (cumulatively, 
the “New Building”). 

 
C. That on June 26, 2025, the Planning Commission reviewed and recommended approval of the 

Conditional Use Permit and Site Plan, and also adopted Resolution #25-149, approving the 
Variance for a drive-through lane in the front yard of the Subject Property. 
 

D. That on July 8, 2025, the City Council adopted Resolution #24-148, which approved the 
Conditional Use Permit and Site Plan for the proposed New Building. 

 
E. The PERMITTEE intends to cause the Required Improvements to the Subject Property to be 

constructed without financial participation by the CITY. 
 
 

Agreement 
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SECTION I 
REQUIRED IMPROVEMENTS AND FINANCIAL RESPONSIBILITIES 

 
1. City Code Compliance.  The CITY approves the site plan (the “Site Plan”) conditioned on the 

PERMITTEE developing the Subject Property in accordance with the applicable provisions of 
City Code.  

 
2. Conformance with the Plans.  The Subject Property shall be developed in accordance with the 

final plans (the “Plans”) prepared by Bogart, Pederson & Associates, Inc. and dated June 4, 2025. 
The Plans remain subject to: (a) City Staff’s review and approval of the Plans to, among other 
things, confirm that the revisions requested in the CITY’s review have been made; and (b) such 
further revisions as the PERMITTEE may propose and the CITY approves.  The Plans shall not 
be attached to this Agreement, but are in the CITY’s files.    
 

3. Incorporation of All City Code Requirements.  That the recitals above and the applicable 
provisions of the City Charter, Subdivision Code, and Zoning Code of the CITY, as amended to 
date hereof, are incorporated herein by reference. 

 
4. State Building Code Compliance. The structure(s) shall be constructed in accordance with the 

requirements of the Building Code.  
 

5. Fire Lanes. Fire lanes shall be maintained on the Subject Property. The exact locations of these 
items on the Subject Property shall be as directed by the Fire Chief. The PERMITTEE herein 
agrees to post “No Parking” signs along driveways in accordance with City Code requirements and 
in conjunction with the instructions of the Fire Chief. 

 
6. Required On-Site Improvements. The PERMITTEE shall construct and install the following 

site improvements on the Subject Property in accordance with the specifications and location as 
shown on the Plans. The Required Improvements and the allocated costs therefor are as follows:  

 
Required Improvement – Chipotle Cost 75% of Cost 

Release Amount 
a. Sanitary sewer service $39,394.00 $29,545.00 
b. Water services $8,000.00 $6,000.00 
c. Storm drainage facilities $92,973.00 $69,730.00 
d. Site work (including parking lot 

and driveway bituminous 
pavement, and concrete walkways, 
curb, and gutter) 

$228,555.00 $171,416.00 

e. Grading, removals, and erosion 
control (including landscaping) 

$112,727.00 $84,545.00 

TOTAL $481,649.00 $361,236.00 
 

 ("Required Improvements") 
 
The PERMITTEE agrees to construct the Required Improvements according to the terms and 
conditions of this Agreement, in accordance with the Plans, and in compliance with Staff review 
comments. 
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7. Required Improvements Completion Date.  The Required Improvements shall be                   
completed within twenty-four (24) months from the date of Site Plan approval for the New 
Building, subject to Unavoidable Delays. For the purposes of this Agreement, Unavoidable Delays 
means delays, outside the control of the party claiming its occurrence, which are the result of 
strikes, other labor troubles, unusually severe or prolonged bad weather, acts of God, global 
pandemic, epidemic, fire or other casualty to the Project, litigation commenced by third parties 
which, by injunction or other similar judicial action or by the exercise of reasonable discretion, 
results in delays, or acts of any federal, state or local governmental unit other than the CITY. 
 

8. Required Improvements Financial Guaranty.  In order to ensure the installation of the Required 
Improvements in accordance with CITY specifications and in a timely manner, the PERMITTEE 
shall be required to deposit with the CITY a cash escrow or an irrevocable letter of credit, approved 
as to form by the CITY, in the amount of Three Hundred Sixty-One Thousand Two Hundred 
Thirty-Six Dollars and No Cents ($361,236.00), which is 75% of the CITY's estimated cost of 
the Required Improvements for the on-site improvements. Prior to the issuance of the building 
permit, the financial guaranty must be provided as required herein. 
  
At the request of PERMITTEE, the CITY shall, not more frequently that once monthly, release 
that part of the Financial Guaranty for any completed portion of the Required Improvements in the 
amount set forth in Section 6 that have been accepted in writing by the CITY.  Upon completion 
of the construction of all or any remaining of the Required Improvements and written acceptance 
by the CITY, the financial guaranty shall be returned to the PERMITTEE and the PERMITTEE 
shall be required to provide the landscaping maintenance guaranty described in Section III 
Paragraph 11 of this Agreement.  The determination of completion of the construction of the 
Required Improvements shall be made by the CITY.  In the event the PERMITTEE fails to 
construct and install the Required Improvements as required herein, the City Council may order 
the completion of the Required Improvements with CITY day labor and/or by letting contracts 
for said completion and draw upon the escrow for payment.  Only the City Council shall have the 
authority to direct completion of the Required Improvements and withdraw from the escrow 
account.  The PERMITTEE hereby grants permission and a license to the CITY and/or its 
contractors and assigns to enter upon the Subject Property for the purpose of completing the 
construction and installation of the Required Improvements in the event of the PERMITTEE’s 
default. 
 

9. Site Inspection Fees.  The PERMITTEE shall be responsible for all site inspection costs incurred 
by the CITY related to the installation of Required Improvements.  The PERMITTEE shall 
make a cash deposit into the appropriate escrow account at the CITY and the CITY shall have the 
authority to draw upon these funds for the purpose of compensating for inspection services.  The 
amount of the deposit shall be equal to five percent (5%) of the estimated cost of the Required 
Improvements, which equates to Twenty-Four Thousand Eighty-Two Dollars and No Cents 
($24,082.00) (5% x $481,649.00).  Upon completion of the Required Improvements to the 
satisfaction of the CITY, any surplus balance remaining in the CITY’s escrow account shall be 
refunded to the PERMITTEE. 

 
SECTION II 

DEVELOPMENT FEE INFORMATION 
 
The Subject Property is being platted as buildable lot of record through the “Bunker Lake Crossing” plat. 
Bunker Lake Crossing LLC, the entity applying for the plat, is responsible for all platting and development 
fees. These fees are listed in a separate Development Agreement for the “Bunker Lake Crossing” plat. 
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SECTION III 
PERMITS AND OCCUPANCY  

 
10. Requirements for Building Permit. 

 
a. No building permit shall be issued until the PERMITTEE has: (a) installed a Class 5 driving 

surface to within 300 feet of the structure; (b) provided the CITY Building Official with a 
Certificate of Survey; (c) the financial guaranty described in Section I Paragraph 8 to the CITY; 
and (d) obtained all necessary permits from the Lower Rum River Watershed Management 
Organization and has provided a copy of such permit to the CITY, if applicable; and   
 

b. No occupancy permit shall be issued until the PERMITTEE has: (a) constructed vehicular 
access to the lot, including the installation of at least one layer of bituminous surfacing; and (b) 
constructed all utilities and storm water facilities this Agreement requires to serve the lot and 
such utilities and storm water facilities are in place, operational and accepted by the CITY. 

 
SECTION IV 

ON-SITE LANDSCAPING 
 

11. Maintenance Guaranty for Landscaping.  It is herein agreed that the PERMITTEE shall 
provide a maintenance guaranty to ensure the survival of the plantings.  Said maintenance guaranty 
shall consist of cash or an irrevocable letter of credit, approved as to form by the CITY, in the 
amount of Five Thousand Five Hundred Twelve Dollars and No Cents ($5,512.00)  
[# plantings (29 trees and 129 shrubs) x cost/planting ($300/tree and $75/shrub) x 30% average 
non-survival rate], which shall be in effect for a two (2) year period commencing on the date of the 
CITY’s written acceptance of said plantings as part of the Required Improvements. 

At the end of the two (2) year period, the PERMITTEE shall contact the CITY to schedule a final 
inspection of the landscaping. The determination that all plantings that have been planted in 
accordance with the Plans have either survived or have been replaced shall be made by the CITY.  
Upon approval of the final landscape inspection by the CITY, the maintenance guaranty shall be 
returned to the PERMITTEE.  In the event the PERMITTEE fails to maintain the required 
plantings for a two (2) year period, the City Council may order the replacement of plantings with 
CITY day labor and/or by letting contracts and draw upon the escrow for payment.  Only the City 
Council shall have the authority to direct replacement of the plantings and withdraw from the 
escrow account.  The PERMITTEE hereby grants permission and a license to the CITY and/or 
its contractors and assigns to enter upon the Subject Property for the purpose of replacing 
plantings in the event of the PERMITTEE default. 

 
SECTION V 
GENERAL 

 
12. As-Built Record Plan. The PERMITTEE shall provide the CITY with a set of reproducible as-

built plans in Computer Aided Drafting (CAD) format upon completion of storm sewer, sanitary 
sewer, and water connections at the stubs in the Bunker Lake Crossing development. 

 
13. Survey Monumentation. The PERMITTEE must protect all lot corner stakes and survey 

monumentation at all lot corners.  
 

14. Preconstruction Meeting.  The PERMITTEE shall schedule and hold a pre-construction meeting 
with the City Engineer prior to commencing site work. 
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15. Boulevard and Area Restoration.  The PERMITTEE shall be responsible for restoring all areas 

disturbed by the development grading operation in accordance with the approved erosion and 
sediment control plan.  The PERMITTEE shall also be responsible for the cost of cleaning any 
soil, earth or debris from the wetlands within and adjacent to the Subject Property resulting from 
grading performed in the development of the land. 

 
16. Construction Site Maintenance.  The PERMITTEE shall adhere to all CITY ordinances relating 

to, but not limited to, dumping of garbage, site development, construction debris, open burning, 
etc. 

 
17. Construction, Hours and Entrance Signs.  The CITY restricts construction and delivery hours 

to Monday through Saturday 7:00 a.m. to 10:00 p.m.  The PERMITTEE is required to provide a 
sign at each entrance point stating delivery and construction operation hours.  Said signs are not to 
exceed eighty (80) square feet in size and must be clearly visible at all times during the construction 
period.  

 
18. Estimated Cost.  It is understood and agreed that cost amounts set forth in this Agreement as 

Required Improvements, unless specified as fixed amounts, are estimated.  The PERMITTEE 
agrees to pay the entire cost of said improvements including interest, engineering and legal charges. 

 
19. Site Plan Approval Expenses.  The PERMITTEE agrees that it will pay to the CITY all CITY 

expenses incurred in the approval of the Site Plan, including, but not limited to administration 
expenses, engineering and legal fees.  Said expenses shall be paid within fifteen (15) days of billing 
by the CITY and outstanding billings shall be paid prior to issuance of the building permit.  Any 
expenses incurred after the release of the building permit shall also be paid within said fifteen (15) 
day billing period.  Failure to pay the CITY’s expenses within the fifteen (15) day billing period 
will permit the CITY to draw upon any of the escrows required by this contract for payment. 

 
20. Reimbursement to the City.  The PERMITTEE agrees to reimburse the CITY for all costs 

incurred by the CITY in defense or enforcement of this Agreement, or any portion thereof, 
including court costs and reasonable engineering and attorney's fees. 

 
21. Invalidity of Any Section.  If any portion, section, subsection, sentence, clause, paragraph or 

phrase of this Agreement is for any reason held to be invalid by a court of competent jurisdiction, 
such decision shall not affect or void any of the other provisions of this Agreement. 

 
22. Proof of Authority.  When the PERMITTEE is a corporation, the CITY requires proof of 

authority by the corporation to execute this Agreement.  This proof of authority may be satisfied 
by providing the CITY with a certified copy of minutes of the corporate Board of Directors granting 
such authority. 

 
23. Violation of This Permit.  If the PERMITTEE fails to perform any of the terms of this 

Agreement in the manner required by the CITY, the CITY shall be entitled to recover, from the 
PERMITTEE or the issuer of PERMITTEE financial guarantee, the full amount of any and all 
financial guarantees.  Breach of any of the terms of this Agreement by the PERMITTEE shall 
also be grounds for denial of Building Permit or issuance of Certificate of Occupancy. 

 
24. Certificate of Occupancy.  The term “Certificate of Occupancy” as used in this Agreement shall 

be defined as a document issued by the CITY’s Building Official, which authorizes the structure 
to be used for its intended purposes. 
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25. Agreement Binding on Successors and Assigns.  The PERMITTEE agrees that this Agreement 

shall be binding upon its successors and assigns. 
 

26. Notices.  Required notices shall be in writing, and shall be either hand delivered to the Parties, its 
employees or agents, or mailed to them by certified or registered mail at the following address: 

 
TO PERMITTEE: 
Bunker Lake Crossing LLC 
Attn: Allison Morgan  
7650 Edinborough Way, Suite 200 
Edina, MN 55445 

 
TO THE CITY: 
City of Ramsey 
Attn: Community Development Director 
7550 Sunwood Dr. NW 
Ramsey, MN 55303 

[The rest of this page left intentionally blank] 
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THE PERMITTEE: 

Bunker Lake Crossing LLC 
 
 
By:______________________________ 
Allison Morgan 
Its: Manager  
 
 
 
 
 
STATE OF MINNESOTA ) 

) ss. 
COUNTY OF HENNEPIN ) 

The foregoing instrument was acknowledged before me this _______ day of ____________, 2025, by 
Allison Morgan, the Manager of Bunker Lake Crossing LLC, a Delaware limited liability company, on 
behalf of the company. 
 
 

_______________________________   
 Notary Public 
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THE CITY: 
 
CITY OF RAMSEY 
 
By:______________________________ 
Ryan Heineman 
Its: Mayor 
 
 
 
 
By:______________________________ 
Brian Hagen 
Its: City Administrator 
 
 
 
STATE OF MINNESOTA  ) 

) ss. 
COUNTY OF ANOKA   ) 
  
The forgoing instrument was acknowledged before me on this______________ day of_______________ 
2025, by Ryan Heineman and Brian Hagen, the Mayor and the City Administrator of the City of Ramsey, 
a charter city and municipal corporation organized under the laws of the state of Minnesota on behalf of the 
City. 

 

 

_________________________________ 

Notary Public 

 
 
 
 
 
 
 
 
 
This document drafted by:    This document reviewed by: 
City of Ramsey      North Star Law Group 
7550 Sunwood Drive NW    1295 Bandana Blvd. N., Suite 355 
Ramsey, MN 55303     St. Paul, MN 55108  
 
 
   



5. 7. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-161 Approving Partial Payment to GMH Asphalt Corporation for IP #24-03, NE Ramsey
Street Reconstructions.

Purpose/Background:
Resolution and Pay Request Attached.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to GMH
Asphalt Corporation for improvement project #24-03, NE Ramsey Street Reconstructions in the amount of
$73,003.66.

Outcome/Action:
Motion to adopt Resolution #25-161 approving partial payment to GMH Asphalt Corporation for improvement
project #24-03, NE Ramsey Street Reconstructions in the amount of $73,003.66.

Attachments
Pay Resolution #25-161 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:31 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Stacie Damjanovich Started On: 07/08/2025 09:37 AM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-161 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 6 TO GMH ASPHALT CORPORATION 
FOR 2024 NE RAMSEY STREET RECONSTRUCTIONS, IMPROVEMENT PROJECT #24-03 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the Ford Brook Estates 
3rd, Rodeo Hills Estates, Valley View Acres, and Section 01 Unplatted north of CR 27 subdivisions as 
identified within the 2024 – 2033 10-Year Capital Improvement Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #23-199, adopted August 22, 2023, The 

City Council awarded the proposal from Hakanson Anderson to prepare final plans and specifications for 
2024 NE Ramsey Street Reconstruction, Improvement Project #24-03; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #23-279, adopted November 14, 2023, 

the City Council awarded the proposal from Haugo Geotechnical Services, LLC to preform geotechnical 
proposals for Improvement Project #24-03; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-032, adopted January 23, 2024, the 

City Council negotiated a Joint Powers Agreement with the City of Nowthen for 2024 NE Ramsey Street 
Reconstruction, Improvement Project #24-03; and 

 
 WHEREAS, pursuant to Ramsey City Council Resolution #24-109, adopted April 23, 2024, the 
City Council approved final plans and specifications as prepared by Hakanson Anderson and authorized 
advertisement for bids for the same improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-139, adopted May 28, 2024, a 

contract was awarded to GMH Asphalt Corporation of Chaska, Minnesota, in the amount of $2,441,039.52 
for said improvements; and 

 
WHEREAS, as of July 22, 2025 $2,206,831.75 has been paid to date; and 
 
WHEREAS, as of July 22, 2025 $393,097.86 has been paid to the City of Ramsey from the City 

of Nowthen to date; and 
 
WHEREAS, the Senior Engineering Technician has inspected the completed work and 

recommends partial payment No. 6 to GMH Asphalt Corporation of Chaska, Minnesota, for improvement 
project #24-03 2024 NE Ramsey Street Reconstructions, in the amount of $73,003.66. The City of Nowthen 
is therefore to be invoiced by the City of Ramsey $11,241.97 according to the Joint Powers Agreement 
adopted on January 23, 2024.  

 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 6 to GMH Asphalt Corporation of Chaska, 

Minnesota for Improvement Project #24-03, 2024 NE Ramsey Street Reconstructions in the amount 
of $73,003.66. 

 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment. 
  



Resolution #25-161 
 Page 2 of 2 

3) The total amount of this payment is not included in resolutions approving payment of bills for the 
date of July 22, 2025.  

 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember ______           
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
  















5. 8. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Promote economic growth and development. 

Title:
Adopt Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session Chapter 13, Article 5, Section 2

Purpose/Background:
The purpose of this case is to consider City approval of Special legislation approving the ability to adopt
Interfund Loan Resolutions for expenses previously incurred in TIF District 14 (COR) as follows: 

Eligible expenditures within the district include but are not limited to (1) the city's share of the costs
necessary to provide for the construction of the Northstar Transit Station and related infrastructure,
including structured parking, a pedestrian overpass, and roadway improvements, (2) the cost of land
acquired by the city or the housing and redevelopment authority in and for the city of Ramsey within the
district prior to the establishment of the district, and (3) the cost of public improvements installed within the
tax increment financing district prior to the establishment of the district.

Approval of this Special legislation will keep the City in compliance for TIF eligible expenditures previously
incurred and allow the City to reimburse itself for those expenditures through TIF revenue generated from TIF
District 14 (COR)  

Notification:
Not required

Time Frame/Observations/Alternatives:
The City is required by Minnesota Statutes, sections 645.02 and 645.021 to formally approve the Special
Legislation via resolution.

Alternatives:
1) Motion to adopt Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session Chapter
13, Article 5, Section 2 (as presented).
2) Motion to adopt Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session Chapter 13,
Article 5, Section 2 (with changes).
3) Something else.

Interfund Loan Resolutions will be presented to City Council for formal approval prior to December 31,
2025, as authorized by the approved Special Legislation.

Funding Source:
Costs associated with the filing of the attached Resolution #25-162 and subsequent IFL Resolutions can be funded
through TIF 14 (9214.6315).

Recommendation:
Staff recommends adoption of Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session
Chapter 13, Article 5, Section 2 (as presented).

Outcome/Action:
Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session Chapter 13, Article



Motion to Adopt Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session Chapter 13, Article
5, Section 2

Attachments
ACTION - Resolution #25-162 
ACTION - Certificate of Approval of Special Law 

Form Review
Inbox Reviewed By Date
Diana Lund Diana Lund 07/08/2025 07:32 AM
Brian Hagen Brian Hagen 07/17/2025 02:42 PM
Form Started By: Sean Sullivan Started On: 07/07/2025 10:52 AM
Final Approval Date: 07/17/2025 
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Councilmember ___________ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-162 
 
APPROVING MINNESOTA LAWS, 2025, 1st SPECIAL SESSION, CHAPTER 13, 
ARTICLE 5, SECTION 2 
 
 

WHEREAS, the 2025 1st special session of the Minnesota Legislature passed, and the 
Governor signed, Minnesota Session Laws, 2025, 1st Special Session, Chapter 13, Article 5, 
Section 2, which amends Minnesota Session Laws, 2010, Chapter 389, Article 7, Section 22, as 
amended by Minnesota Session Laws, 2011, Chapter 112, Article 11, Section 16, as follows:  
 

Sec. 22. CITY OF RAMSEY; TAX INCREMENT FINANCING 
DISTRICT; SPECIAL RULES 

 
(a) If the city of Ramsey or an authority of the city elects 

upon the adoption of a tax increment financing plan for a district, 
the rules under this section apply to a redevelopment tax increment 
financing district established by the city or an authority of the city. 
The redevelopment tax increment district includes parcels within the 
area bounded on the east by Ramsey Boulevard, on the north by 
Bunker Lake Boulevard as extended west to Llama Street, on the 
west by Llama Street, and on the south by a line running parallel to 
and 600 feet south of the southerly right-of-way for U.S. Highway 
10, but including Parcels 28-32-25-43-0007 and 28-32-25-34-0002 
in their entirety, and excluding the Anoka County Regional Park 
property in its entirety. A parcel within this area that is included in 
a tax increment financing district that was certified before the date 
of enactment of this act may be included in the district created under 
this act if the initial district is decertified. 

(b) The requirements for qualifying a redevelopment 
tax increment district under Minnesota Statutes, section 469.174, 
subdivision 10, do not apply to the parcels located within the 
district. 

(c) The requirement of Minnesota Statutes, Section 
469.176 4j shall not apply to the district. Eligible expenditures 
within the district include but are not limited to (1) the city's 
share of the costs necessary to provide for the construction of the 
Northstar Transit Station and related infrastructure, including 
structured parking, a pedestrian overpass, and roadway 
improvements, (2) the cost of land acquired by the city or the 
housing and redevelopment authority in and for the city of 
Ramsey within the district prior to the establishment of the 
district, and (3) the cost of public improvements installed within 
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the tax increment financing district prior to the establishment of 
the district. 

(d) The requirement of Minnesota Statutes, section 
469.1763, subdivision 3, that activities must be undertaken 
within a five-year period from the date of certification of a tax 
increment financing district, is considered to be met for the 
district if the activities were undertaken within ten years from 
the date of certification of the district. 

(e) Except for administrative expenses, the in-district 
percentage for purposes of the restriction on pooling under 
Minnesota Statutes, section 469.1763, subdivision 2, for this 
district is 100 percent. 

(f) The requirement of Minnesota Statutes, 
section 469.177, subdivision 4, does not apply to Parcels 28-32-
25-42-0021 and 28-32-25-41-0014, where development occurred 
after enactment of Laws 2010, chapter 389, article 7, section 22, 
and prior to adoption of the tax increment financing plan for the 
district. 

(g) The requirement of Minnesota Statutes, section 
469.178, subdivision 7, paragraph (b), is considered to be met 
for the district if the city adopts interfund loan resolutions 
reflecting the terms and conditions required by Minnesota 
Statutes, section 469.178, subdivision 7, paragraph (d), by 
December 31, 2025. 

EFFECTIVE DATE.  This section is effective the day 
after the governing body of the city of Ramsey and its chief clerical 
officer comply with Minnesota Statutes, section 645.021, 
subdivisions 2 and 3. 

 
WHEREAS, such legislation requires local approval in accordance with Minnesota Statute 

section 645.021; and 
 
WHEREAS, the City desires the law to become effective; 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY OF RAMSEY, ANOKA 

COUNTY, STATE OF MINNESOTA, as follows. 
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1)  Minnesota Session Laws, 2025, 1st Special Session, Chapter 13, Article 5, Section 2, is 
hereby approved. 
 

2)  City Administrator is hereby instructed to submit the appropriate certificate and a copy 
of this Resolution to the Secretary of State of the State of Minnesota. 

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_______________, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
and the following voted against the same: 
 
 
and the following abstained: 
 
 
and the following were absent: 
 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 22nd day of July, 2025. 
 
 
        

Mayor 
ATTEST:  
 
 
      
City Clerk 

 

  
 



CERTIFICATE OF APPROVAL OF SPECIAL LAW 
BY GOVERNING BODY 

(Pursuant to Minnesota Statutes, 645.02 and 645.021) 

STATE OF MINNESOTA 

County of ___________________ 

TO THE SECRETARY OF STATE OF MINNESOTA: 

PLEASE TAKE NOTICE, That the undersigned chief clerical officer of the 

______________________________________________________________________________ 

DOES HEREBY CERTIFY, that in compliance with the provisions of Laws, 20_____,  

Chapter _________  requiring approval by a majority* of the governing body of said local 

governmental unit before it becomes effective, the __________________________________ 
(designate governing body) 

at a meeting duly held on the _____ day of _____________ 20_____, by resolution __________ 

__________________________________ did approve said Laws, 20_____, Chapter _________ 
(if other than resolution, specify) 

by a __________ majority vote* of all of the members thereof  (Ayes_______;   Noes ________; 

Absent or not voting __________) and the following additional steps, if any required by statute 

or charter were taken: 

______________________________________________________________________________ 

A copy of the resolution is hereto annexed and made a part of this certificate by  reference. 

Signed: _____________________________ 

___________________________ 
(Print Name) 

(This form prescribed by the Attorney General and furnished by the Secretary of State as required in Minnesota Statutes 645.021.) 
*If extraordinary majority is required by the special law, insert fraction o centage here.r per

Please see reverse side for instructions for completing this form. 
S:\ELECT\ELECT\OPENAPPT\CERTIFICATE OF APPROVAL OF SPECIAL LAW.doc 

____________________________ 
(Official designation of officer) 

Anoka

City of Ramsey, Minnesota

22

645.021

City Council of the City of Ramsey, Minnesota

25

25 13, Article 5, Section 2

July22nd #25-162



INSTRUCTIONS 

• Include the chapter number in the Laws of Minnesota that is to be approved on
the Certificate of Approval form and in the resolution that approves the special
law.

• Return the completed originally signed Certificate of Approval form with a
photo copy of the resolution that approved the special law to:

Official Documents 
Secretary of State 
180 State Office Building 
100 Rev. Dr. Martin Luther King Jr. Blvd 
St Paul, MN 55155-1299 

• If you have any questions please contact the official documents team at 
official.documents@state.mn.us or call 651-556-0643. 



5. 9. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-163 Approving Partial Payment to North Valley, Inc. for Improvement Project #25-02,
MSA Sunwood Drive Reconstruction.

Purpose/Background:
Resolution and Pay Request Attached.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to North
Valley, Inc. for improvement project #25-02, MSA Sunwood Drive Reconstruction in the amount of $73,070.79.

Outcome/Action:
Motion to adopt Resolution #25-163 approving partial payment to North Valley, Inc. for improvement project
#25-02, MSA Sunwood Drive Reconstruction in the amount of $73,070.79.

Attachments
Pay Resolution #25-163 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:30 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Stacie Damjanovich Started On: 07/08/2025 08:51 AM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-163 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 3 TO NORTH VALLEY, INC. FOR MSA 
SUNWOOD DRIVE RECONSTRUCTION, IMPROVEMENT PROJECT #25-02 
 

WHEREAS, the City of Ramsey proposes to reconstruct Municipal State Aid (MSA) Sunwood 
Drive between Nowthen Boulevard (CSAH 5) and Erkium Street as identified within the 2025 – 2034 
Capital Improvement Plan; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-138, adopted May 28, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson, for topographic survey of the 
project area in the amount of $1,600.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-220, adopted August 12, 2024, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc., for a 
geotechnical report of the project area in the amount of $4,075.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-309, adopted November 12, 2024, 

the City Council accepted and awarded the proposal of Hydro-Klean, LLC, for sewer cleaning and 
televising of the project area in the amount of $8,384.80; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-338, adopted November 26, 2024, 

the City Council ordered the City Engineer to prepare plans and specifications for MSA Sunwood Drive 
Reconstruction, Improvement Project #25-02; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-355, adopted on December 10, 

2024, the City Council approved final plans and specifications as prepared by the City Engineer and 
authorized advertisement for bids for the same improvements; and  

 
WHEREAS, proposals were received for Construction Staking from Hakanson Anderson for said 

improvements in the amount of $6,500.00; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #25-019, adopted January 28, 2025, a 

contract was awarded to North Valley, Inc. for Nowthen, Minnesota, in the amount of $272,962.90 for said 
improvements; and  

 
WHEREAS, as of July 22, 2025 $223,999.60 has been paid to date; and   

 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 
recommends partial payment No. 3 to North Valley, Inc. of Nowthen, Minnesota, for improvement project 
#25-02, MSA Sunwood Drive Reconstruction, in the amount of $73,070.79.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 3 to North Valley, Inc. of Nowthen, 

Minnesota for Improvement Project #25-02, MSA Sunwood Drive in the amount of $73,070.79. 
 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment. 
 



Resolution #25-163 
Page 2 of 2 

3) The total amount of this payment is not included in resolutions approving payments of bills for the 
date of July 22, 2025. 

 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution.  

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember            and 
upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  







5. 10. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-164 Approving Partial Payment to Douglas-Kerr Underground, LLC for Improvement
Project #24-13, Fox Ridge Estates 1st & 2nd Street Reconstructions.

Purpose/Background:
Resolution and Pay Request Attached.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to
Douglas-Kerr Underground, LLC for improvement project #24-13, Fox Ridge Estates 1st & 2nd Street
Reconstructions in the amount of $166,741.44.

Outcome/Action:
Motion to adopt Resolution #25-164 approving partial payment to Douglas-Kerr Underground LLC for
improvement project #24-13 Fox Ridge Estates 1st & 2nd Street Reconstructions in the amount of $166,741.44.

Attachments
Pay Resolution #25-164 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:32 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Stacie Damjanovich Started On: 07/11/2025 12:51 PM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-164 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 3 TO DOUGLAS-KERR 
UNDERGROUND, LLC. FOR FOX RIDGE ESTATES 1ST & 2ND STREET RECONSTRUCTIONS, 
IMPROVEMENT PROJECT #24-13 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the Fox Ridge Estates 
1st & 2nd subdivision as identified within the 2024 – 2033 10-Year Capital Improvement Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #23-130, adopted June 13, 2023, the 

City Council accepted and awarded the proposal to Bolton & Menk, Inc., for topographic survey of the 
project area; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #23-129, adopted June 27, 2023, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc. for geotechnical 
evaluations of the project area; and 
 

WHEREAS, pursuant to Ramsey City Council Resolution #23-253, adopted October 10, 2023, the 
City Council accepted and awarded the proposal to Hydro-Klean, LLC, for cleaning and televising of storm 
sewer pipes within the project area; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-126, adopted May 14, 2024, the 

City Council ordered the City Engineer to prepare plans and specifications for Fox Ridge Estates 1st & 2nd 
Street Reconstruction, Improvement Project #24-13; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-296, adopted November 12, 2024, 

the City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, proposals were received for Construction Staking and As-built Survey of $52,844.00 

from Bolton & Menk, Inc. for said improvements; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #25-018, adopted January 28, 2025, a 

contract was awarded to Douglas-Kerr Underground, LLC of Mora, Minnesota, in the amount of 
$2,099,737.06 for said improvements, and 

 
WHEREAS, as of July 22, 2025 $1,507,977.64 has been paid to date; and  

 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 
recommends partial payment No. 3 to Douglas-Kerr Underground, LLC of Mora, Minnesota, for 
improvement project #24-13 Fox Ridge Estates 1st & 2nd Street Reconstructions, in the amount of 
$166,741.44.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 3 to Douglas-Kerr Underground, LLC of 

Mora, Minnesota for Improvement Project #24-13, Fox Ridge Estates 1st & 2nd Street 
Reconstructions in the amount of $166,741.44. 

 



Resolution #25-164 
Page 2 of 2 

2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 
this payment.  

 
3) The total amount of this payment is not included in resolutions approving payments of bills for the 

date of July 22, 2025. 
 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember            and 
upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk  
 
 









5. 11. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Promote economic growth and development. 

Title:
Adopt Resolution #25-166, Approving a Development Agreement for Kwik Trip at 8040 Bunker Lake Blvd NW

Purpose/Background:
On May 13th, 2025, the City Council approved the Easement Vacation and Final Plat for "Kwik Trip 1782".
Then, on May 27th, 2025, the City Council approved the Conditional Use Permit for Motor Fuel Sales and a Car
Wash for Kwik Trip at 8040 Bunker Lake Blvd NW, to be located on Lot 1, Block 2, Kwik Trip 1782 (the new
lot between Ferret Street and Armstrong Boulevard). Since those dates, the Applicant has supplied engineering
cost estimates for the site improvements to Staff as part of drafting the Development Agreement. The
Development Agreement is standard in its form.

Notification:
No notification is needed for this action.

Funding Source:
All costs associated with this request are the Applicant's responsibility.

Recommendation:
Staff recommends approval of the Development Agreement.

Outcome/Action:
Motion to adopt Resolution #25-166, Approving a Development Agreement for Kwik Trip at 8040 Bunker Lake
Blvd NW.

Attachments
Resolution #25-166 Development Agreement 
Development Agreement 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 02:42 PM
Form Started By: Adam Martin Started On: 07/15/2025 08:20 AM
Final Approval Date: 07/17/2025 



Councilmember __________ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-166 
 
A RESOLUTION APPROVING A DEVELOPMENT AGREEMENT FOR KWIK TRIP 

AT 8040 BUNKER LAKE BLVD NW 
 

WHEREAS, The City of Ramsey received an application from Kwik Trip, Inc. (the 
“Applicant”), requesting approval of a Preliminary and Final Plat on the property legally 
described as follows: 

 
A portion of Lot 2, Block 1, HY-10 Ramsey 2nd Addition, except the North 70 feet thereof, 

subject to easement of record, Anoka County, Minnesota 
 

(the “Subject Property”). 
 

WHEREAS, the Applicant is platting two buildable commercial lots on the Subject 
Property; and   
 

WHEREAS, the Applicant appeared before the City Council for a public hearing for the 
Easement Vacation and Final Plat on May 13, 2025, that said public hearing was property 
advertised; and 

 
WHEREAS, the City Council reviewed and approved the Easement Vacation and Final Plat 

requests at their meeting on May 13, 2025; and 
 
WHEREAS, the Applicant appeared before the Planning Commission for a public hearing 

for the Conditional Use Permit for Motor Fuel Sales and a Car Wash on May 22, 2025, that said 
public hearing was property advertised; and 

 
WHEREAS, the Planning Commission reviewed the Conditional Use Permit request at their 

regular meeting on May 22, 2025 and recommended approval; and 
 

WHEREAS, the City Council reviewed and approved the Conditional Use Permit request at 
their meeting on May 27, 2025; and 

 
WHEREAS, a Development Agreement is required to provide financial guaranty of site 

improvements for proposed developments; and 
 
WHEREAS, the proposed Development Agreement conforms to City Code requirements; and 

 
WHEREAS, the City Council reviewed the request at their meeting on July 22, 2025.  

 
NOW THEREFORE, BE IT RESOLVED BY THIS CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
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That the Ramsey City Council hereby grants approval of the Development Agreement for Kwik 
Trip on the Subject Property in accordance with relevant City Codes, subject to the following 
conditions: 
 
1) Final legal form approved by the City Attorney.  

2) That the Applicant enters into a Development Agreement with the City. 

3) That the Mayor and City Administrator are authorized to sign the Development Agreement. 
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KWIK TRIP, INC. 
DEVELOPMENT AGREEMENT 

CITY OF RAMSEY, ANOKA COUNTY, MINNESOTA 
 

This Agreement (hereinafter the “Agreement”) is dated as of this 22nd  day of July, 2025, and is by 
and between the City of Ramsey, a Minnesota municipal corporation (the “CITY”) and KWIK TRIP, 
INC., a Wisconsin business corporation (the “PERMITTEE”). 

Recitals 
 
A. The PERMITTEE is the fee title owner of land generally known as 8040 Bunker Lake Boulevard 

Northwest, Ramsey, MN 55303 and legally described as: 
 

Lot 1, Block 2, Kwik Trip 1782, Anoka County, Minnesota. 
 

(the “Subject Property”)   
 
B. That on February 21, 2025, the CITY received a Land Use Application from Nate Byom on behalf 

of the PERMITTEE requesting a Conditional Use Permit, Site Plan, Easement Vacation, and Final 
Plat as part of a proposal to construct a commercial building for a convenience store, motor fuel 
sales, and a car wash on the Subject Property, and associated site improvements (cumulatively, 
the “New Building”). 

 
C. That on May 13, 2025, the City Council adopted #25-087, which approved an Easement Vacation 

on the Subject Property, and also adopted #25-090, which approved the Final Plat of “Kwik Trip 
1782” on the Subject Property. 
 

D. That on May 22, 2025, the Planning Commission reviewed and recommended approval of the 
Conditional Use Permit and Site Plan on the Subject Property. 
 

E. That on May 27, 2025, the City Council adopted Resolution #25-086, which approved the 
Conditional Use Permit and Site Plan for the proposed New Building. 

 
F. The PERMITTEE intends to cause the Required Improvements to the Subject Property to be 

constructed without financial participation by the CITY. 
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Agreement 

 
SECTION I 

REQUIRED IMPROVEMENTS AND FINANCIAL RESPONSIBILITIES 
 

1. City Code Compliance.  The PERMITTEE agrees to develop the Subject Property in 
accordance with the applicable provisions of City Code based on the approved Site Plan.  

 
2. Conformance with the Plans.  The Subject Property shall be developed in accordance with the 

final plans (the “Plans”) prepared by Carlson Engineering and dated April 8, 2025. The Plans 
remain subject to: (a) City Staff’s review and approval of the Plans to, among other things, confirm 
that the revisions requested in the CITY’s review have been made; and (b) such further revisions 
as the PERMITTEE may propose and the CITY approves.  The Plans shall not be attached to this 
Agreement, but are in the CITY’s files.    
 

3. Incorporation of All City Code Requirements.  That the recitals above and the applicable 
provisions of the City Charter, Subdivision Code, and Zoning Code of the CITY, as amended to 
date hereof, are incorporated herein by reference. 

 
4. State Building Code Compliance. The structure(s) shall be constructed in accordance with the 

requirements of the Building Code.  
 

5. Fire Lanes. Fire lanes shall be maintained on the Subject Property. The exact locations of these 
items on the Subject Property shall be as directed by the Fire Chief. The PERMITTEE herein 
agrees to post “No Parking” signs along driveways in accordance with City Code requirements and 
in conjunction with the instructions of the Fire Chief. 

 
6. Required On-Site Improvements. The PERMITTEE shall construct and install the following 

site improvements on the Subject Property in accordance with the specifications and location as 
shown on the Plans. The required on-site improvements (“Required On-Site Improvements”) 
and the allocated costs therefor are as follows:  

 
Required On-Site Improvements – 
Kwik Trip 

Cost 75% of Cost 
Release Amount 

a. Site demolition (removal of 
existing pavement and trees) 

$2,700.00 $2,025.00 

b. Erosion control $8,378.00 $6,283.00 
c. Earthwork $157,300.00 $117,975.00 
d. Sanitary sewer services $20,500.00 $15,375.00 
e. Water services $17,279.00 $12,959.00 
f. Storm sewer services $139,432.00 $104,574.00 
g. Parking lot and driveway 

bituminous pavement, and 
concrete walkways, curb, and 
gutter 

$610,525.00 $457,894.00 

h. Landscaping $111,281.00 $83,460.00 
i. Additional site work items $45,900.00 $34,425.00 

TOTAL $1,113,295.00 $834,971.00 
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7. Required Off-Site Improvements. The PERMITTEE shall construct and install the following 
site improvements in the right-of-way adjacent to the Subject Property in accordance with the 
specifications and location as shown on the Plans. The required off-site improvements (“Required 
Off-Site Improvements”) and the allocated costs therefor are as follows: 

 
Required Off-Site Improvements – 
Right-of-Way adjacent to Kwik Trip 

Cost 125% of Cost 
Release Amount 

j. Erosion control $2,125.00 $2,656.00 
k. Sanitary sewer services $1,200.00 $1,500.00 
l. Water services $8,650.00 $10,812.00 
m. Parking lot and driveway 

bituminous pavement, and 
concrete walkways, curb, and 
gutter 

$29,591.00 $36,989.00 

n. Landscaping $2,800.00 $3,500.00 
TOTAL $44,366.00 $55,458.00 

 
The PERMITTEE agrees to construct the Required On-Site Improvements and Required Off-
Site Improvements (collectively the “Required Improvements”) according to the terms and 
conditions of this Agreement, in accordance with the Plans, and in compliance with Staff review 
comments. 

 
8. Required Improvements Completion Date.  The Required Improvements shall be                   

completed within twenty-four (24) months from the date of Site Plan approval for the New 
Building, subject to Unavoidable Delays. For the purposes of this Agreement, Unavoidable Delays 
means delays, outside the control of the party claiming its occurrence, which are the result of 
strikes, other labor troubles, unusually severe or prolonged bad weather, acts of God, global 
pandemic, epidemic, fire or other casualty to the Project, litigation commenced by third parties 
which, by injunction or other similar judicial action or by the exercise of reasonable discretion, 
results in delays, or acts of any federal, state or local governmental unit other than the CITY. 
 

9. Required Improvements Financial Guaranty.  In order to ensure the installation of the Required 
Improvements in accordance with CITY specifications and in a timely manner, the PERMITTEE 
shall be required to deposit with the CITY a cash escrow or an irrevocable letter of credit, approved 
as to form by the CITY, in the amount of Eight Hundred Ninety Thousand Four Hundred 
Twenty-Nine Dollars and No Cents ($890,429.00), which is 75% of the CITY's estimated cost 
of the Required On-Site Improvements plus 125% of the CITY’s estimated cost of the Required 
Off-Site Improvements adjacent to the Subject Property. Prior to the issuance of the building 
permit, the financial guaranty must be provided as required herein. 
  
At the request of PERMITTEE, the CITY shall, not more frequently that once monthly, release 
that part of the financial guaranty for any completed portion of the Required Improvements in the 
amount set forth in Section I Paragraphs 6 and 7 that have been accepted in writing by the CITY.  
Upon completion of the construction of all or any remaining of the Required Improvements and 
written acceptance by the CITY, the financial guaranty shall be returned to the PERMITTEE and 
the PERMITTEE shall be required to provide the landscaping maintenance guaranty described in 
Section IV Paragraph 17 of this Agreement.  The determination of completion of the construction 
of the Required Improvements shall be made by the CITY.  In the event the PERMITTEE fails 
to construct and install the Required Improvements as required herein, the City Council may 
order the completion of the Required Improvements with CITY day labor and/or by letting 



Kwik Trip, Inc. 
Development Agreement 

Page 4 of 9 

contracts for said completion and draw upon the escrow for payment.  Only the City Council shall 
have the authority to direct completion of the Required Improvements and withdraw from the 
escrow account.  The PERMITTEE hereby grants permission and a license to the CITY and/or 
its contractors and assigns to enter upon the Subject Property for the purpose of completing the 
construction and installation of the Required Improvements in the event of the PERMITTEE’s 
default. 
 

10. Site Inspection Fees.  The PERMITTEE shall be responsible for all site inspection costs incurred 
by the CITY related to the installation of Required Improvements.  The PERMITTEE shall 
make a cash deposit into the appropriate escrow account at the CITY and the CITY shall have the 
authority to draw upon these funds for the purpose of compensating for inspection services.  The 
amount of the deposit shall be equal to five percent (5%) of the estimated cost of the Required 
Improvements, which equates to Fifty-Seven Thousand Eight Hundred Eighty-Three Dollars 
and No Cents ($57,883.00) (5% x $1,157,661.00).  Upon completion of the Required 
Improvements to the satisfaction of the CITY, any surplus balance remaining in the CITY’s 
escrow account shall be refunded to the PERMITTEE. 

 
SECTION II 

DEVELOPMENT FEE INFORMATION 
 
The Subject Property is being platted as buildable lot of record through the Final Plat of “Kwik Trip 
1782.” The PERMITTEE is responsible for the following platting and development fees: 
 

11. Storm Water Management Fee. The PERMITTEE is responsible for satisfying applicable Storm 
Water Management Fee requirements for the Final Plat of Kwik Trip 1782. The PERMITTEE 
must pay a Storm Water Management Fee of $38,641.00 (7.05 acres x $5,481.00 per acre). 

 
12. Park Dedication and Trail Development. All fees associated with Park Dedication and Trail 

Development were satisfied through the underlying plat of “HY-10 Ramsey 2nd Addition”. No 
additional Park Dedication and Trail Development fees are applicable to this replat. However, there 
is a need for a sidewalk easement along Ferret Street and a trail easement along Armstrong 
Boulevard for a public sidewalk and a public trail to be constructed on the Subject Property. The 
sidewalk easement along Ferret Street must be 10 feet wide, and the trail easement along Armstrong 
Boulevard must be 15 feet wide. Both easement documents must be recorded after the recording of 
the Final Plat of “Kwik Trip 1782.” 
 

13. Sanitary Sewer Connection (Trunk) Fees. The PERMITTEE is responsible for satisfying 
applicable Sanitary Sewer Trunk Fee requirements for the Final Plat of Kwik Trip 1782. The 
PERMITTEE must pay a Sanitary Sewer Trunk Fee of $29,504.00 (7.05 acres x $4,185.00 per 
acre). 
 

14. Water Connection (Trunk) Fees. The PERMITTEE is responsible for satisfying applicable 
Water Trunk Fee requirements for the Final Plat of Kwik Trip 1782. The PERMITTEE must pay 
a Water Trunk Fee of $53,319.00 (7.05 acres x $7,563.00 per acre). 
 

15. Future Bunker Lake Boulevard Improvements. The PERMITTEE acknowledges the CITY’s 
future planning efforts related to Bunker Lake Boulevard, and the PERMITTEE agrees to pay a 
fee of $27,600.00 as their obligation in relation to the future Bunker Lake Boulevard improvements. 

 
SECTION III 

PERMITS AND OCCUPANCY  
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16. Requirements for Building Permit. 

 
a. No building permit shall be issued until the PERMITTEE has: (a) installed a Class 5 driving 

surface to within 300 feet of the structure; (b) provided the CITY Building Official with a 
Certificate of Survey; (c) the financial guaranty described in Section I Paragraphs 6 and 7 to 
the CITY; and (d) obtained all necessary permits from the Lower Rum River Watershed 
Management Organization and has provided a copy of such permit to the CITY, if applicable; 
and   
 

b. No occupancy permit shall be issued until the PERMITTEE has: (a) constructed vehicular 
access to the lot, including the installation of at least one layer of bituminous surfacing; and (b) 
constructed all utilities and storm water facilities this Agreement requires to serve the lot and 
such utilities and storm water facilities are in place, operational and accepted by the CITY. 

 
SECTION IV 

ON-SITE LANDSCAPING 
 

17. Maintenance Guaranty for Landscaping.  It is herein agreed that the PERMITTEE shall 
provide a maintenance guaranty to ensure the survival of the plantings.  Said maintenance guaranty 
shall consist of cash or an irrevocable letter of credit, approved as to form by the CITY, in the 
amount of Six Thousand Five Hundred Twenty-Five Dollars and No Cents ($6,525.00)  
[# plantings (31 trees and 166 shrubs) x cost/planting ($300/tree and $75/shrub) x 30% average 
non-survival rate], which shall be in effect for a two (2) year period commencing on the date of the 
CITY’s written acceptance of said plantings as part of the Required Improvements. 

At the end of the two (2) year period, the PERMITTEE shall contact the CITY to schedule a final 
inspection of the landscaping. The determination that all plantings that have been planted in 
accordance with the Plans have either survived or have been replaced shall be made by the CITY.  
Upon approval of the final landscape inspection by the CITY, the maintenance guaranty shall be 
returned to the PERMITTEE.  In the event the PERMITTEE fails to maintain the required 
plantings for a two (2) year period, the City Council may order the replacement of plantings with 
CITY day labor and/or by letting contracts and draw upon the escrow for payment.  Only the City 
Council shall have the authority to direct replacement of the plantings and withdraw from the 
escrow account.  The PERMITTEE hereby grants permission and a license to the CITY and/or 
its contractors and assigns to enter upon the Subject Property for the purpose of replacing 
plantings in the event of the PERMITTEE default. 

 
SECTION V 
GENERAL 

 
18. As-Built Record Plan. The PERMITTEE shall provide the CITY with a set of reproducible as-

built plans in Computer Aided Drafting (CAD) format upon completion of storm sewer, sanitary 
sewer, and water connections at the stubs in the Bunker Lake Crossing development. 

 
19. Survey Monumentation. The PERMITTEE must protect all lot corner stakes and survey 

monumentation at all lot corners.  
 

20. Preconstruction Meeting.  The PERMITTEE shall schedule and hold a pre-construction meeting 
with the City Engineer prior to commencing site work. 
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21. Boulevard and Area Restoration.  The PERMITTEE shall be responsible for restoring all areas 
disturbed by the development grading operation in accordance with the approved erosion and 
sediment control plan.  The PERMITTEE shall also be responsible for the cost of cleaning any 
soil, earth or debris from the wetlands within and adjacent to the Subject Property resulting from 
grading performed in the development of the land. 

 
22. Construction Site Maintenance.  The PERMITTEE shall adhere to all CITY ordinances relating 

to, but not limited to, dumping of garbage, site development, construction debris, open burning, 
etc. 

 
23. Construction, Hours and Entrance Signs.  The CITY restricts construction and delivery hours 

to Monday through Saturday 7:00 a.m. to 10:00 p.m.  The PERMITTEE is required to provide a 
sign at each entrance point stating delivery and construction operation hours.  Said signs are not to 
exceed eighty (80) square feet in size and must be clearly visible at all times during the construction 
period.  

 
24. Estimated Cost.  It is understood and agreed that cost amounts set forth in this Agreement as to 

the Required Improvements, unless specified as fixed amounts, are estimated.  The 
PERMITTEE agrees to pay the entire cost of said Required Improvements including interest, 
engineering and legal charges. 

 
25. Site Plan Approval Expenses.  The PERMITTEE agrees that it will pay to the CITY all CITY 

expenses incurred in the approval of the Plans, including, but not limited to administration 
expenses, engineering and legal fees.  Said expenses shall be paid within fifteen (15) days of billing 
by the CITY and outstanding billings shall be paid prior to issuance of the building permit.  Any 
expenses incurred after the release of the building permit shall also be paid within said fifteen (15) 
day billing period.  Failure to pay the CITY’s expenses within the fifteen (15) day billing period 
will permit the CITY to draw upon any of the escrows required by this contract for payment. 

 
26. Reimbursement to the City.  The PERMITTEE agrees to reimburse the CITY for all costs 

incurred by the CITY in defense or enforcement of this Agreement, or any portion thereof, 
including court costs and reasonable engineering and attorney's fees. 

 
27. Invalidity of Any Section.  If any portion, section, subsection, sentence, clause, paragraph or 

phrase of this Agreement is for any reason held to be invalid by a court of competent jurisdiction, 
such decision shall not affect or void any of the other provisions of this Agreement. 

 
28. Proof of Authority.  When the PERMITTEE is a corporation, the CITY requires proof of 

authority by the corporation to execute this Agreement.  This proof of authority may be satisfied 
by providing the CITY with a certified copy of minutes of the corporate Board of Directors granting 
such authority. 

 
29. Violation of This Permit.  If the PERMITTEE fails to perform any of the terms of this 

Agreement in the manner required by the CITY, the CITY shall be entitled to recover, from the 
PERMITTEE or the issuer of PERMITTEE financial guarantee, the full amount of any and all 
financial guarantees.  Breach of any of the terms of this Agreement by the PERMITTEE shall 
also be grounds for denial of the building permit or issuance of Certificate of Occupancy. 

 
30. Certificate of Occupancy.  The term “Certificate of Occupancy” as used in this Agreement shall 

be defined as a document issued by the CITY’s Building Official, which authorizes the structure 
to be used for its intended purposes. 
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31. Agreement Binding on Successors and Assigns.  The PERMITTEE agrees that this Agreement 

shall be binding upon its successors and assigns. 
 

32. Notices.  Required notices shall be in writing, and shall be either hand delivered to the Parties, its 
employees or agents, or mailed to them by certified or registered mail at the following address: 

 
TO PERMITTEE: 
Kwik Trip, Inc. 
Attn: Legal Department 
1626 Oak St. 
La Crosse, WI 54603 

 
TO THE CITY: 
City of Ramsey 
Attn: Community Development Director 
7550 Sunwood Dr. NW 
Ramsey, MN 55303 

[The rest of this page left intentionally blank] 
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THE PERMITTEE: 

Kwik Trip, Inc. 
 
 
By:______________________________ 
David P. Wagner 
Its: Chief Financial Officer and Treasurer 
 
 
 
 
 
STATE OF WISCONSIN ) 

) ss. 
COUNTY OF LA CROSSE ) 

The foregoing instrument was acknowledged before me this _______ day of ____________, 2025, by 
David P. Wagner, the Chief Financial Officer and Treasurer of Kwik Trip, Inc., a Wisconsin business 
corporation, on behalf of the company. 
 
 

_______________________________   
 Notary Public 
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THE CITY: 
 
CITY OF RAMSEY 
 
By:______________________________ 
Ryan Heineman 
Its: Mayor 
 
 
 
 
By:______________________________ 
Brian Hagen 
Its: City Administrator 
 
 
 
STATE OF MINNESOTA  ) 

) ss. 
COUNTY OF ANOKA   ) 
  
The forgoing instrument was acknowledged before me on this______________ day of_______________ 
2025, by Ryan Heineman and Brian Hagen, the Mayor and the City Administrator of the City of Ramsey, 
a charter city and municipal corporation organized under the laws of the state of Minnesota on behalf of the 
City. 

 

 

_________________________________ 

Notary Public 

 
 
 
 
 
 
 
 
 
This document drafted by:    This document reviewed by: 
City of Ramsey      North Star Law Group 
7550 Sunwood Drive NW    1295 Bandana Blvd. N., Suite 355 
Ramsey, MN 55303     St. Paul, MN 55108  
 
   



5. 12. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-167 Approving Partial Payment to North Valley, Inc. for Improvement Project #25-05,
High Point Street Reconstructions.

Purpose/Background:
Resolution and Pay Request Attached.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to North
Valley, Inc. for improvement project #25-05, High Point Street Reconstruction in the amount of $605,858.12.

Outcome/Action:
Motion to adopt Resolution #25-167 approving partial payment to North Valley, Inc. for improvement project
#25-05, High Point Street Reconstructions in the amount of $605,858.12.

Attachments
Pay Resolution #25-167 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:32 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Stacie Damjanovich Started On: 07/15/2025 08:12 AM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-167 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 2 TO NORTH VALLEY, INC. FOR 
HIGH POINT STREET RECONSTRUCTIONS, IMPROVEMENT PROJECT #25-05 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the High Point 
Subdivision as identified within the 2025 – 2034 Capital Improvement Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-198, adopted July 23, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson for topographic survey of the 
project area in the amount of $7,650.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-220, adopted August 12, 2024, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc., for a 
geotechnical report of the project area in the amount of $8,880.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-340, adopted November 26, 2024, 

the City Council ordered the City Engineer to prepare plans and specifications for High Point Street 
Reconstructions, Improvement Project #25-05; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-042, adopted February 25, 2025, 

the City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-071, adopted April 22, 2025, a 

contract was awarded to North Valley, Inc. of Nowthen, Minnesota, in the amount of $1,366,954.38 for 
said improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-100, adopted May 13, 2025, 

Change Order No. 1 was approved in the amount of $29,738.44 for High Point Street Reconstruction, 
Improvement Project #25-05; and 

 
WHEREAS, as of July 22, 2025, $69,880.81 has been paid to date; and  
 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 

recommends partial payment No. 2 to North Valley, Inc. of Nowthen, Minnesota, for improvement project 
#25-05, High Point Street Reconstruction, in the amount of $605,858.12. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 2 to North Valley, Inc. of Nowthen, 

Minnesota for Improvement Project #25-05, High Point Street Reconstruction in the amount of 
$605,858.12. 

 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment.  
 
3) The total amount of this payment is not included in resolutions approving payment of bills for the 

date of July 22, 2025. 
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4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 
 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 









5. 13. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-168 Approving Partial Payment to Park Construction Company for Improvement Project
#25-06, Sorteberg's Street Reconstruction.

Purpose/Background:
Resolution and Pay Request Attached.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to Park
Construction Company for improvement project #25-06, Sorteberg's Street Reconstruction in the amount of
$334,149.93.

Outcome/Action:
Motion to adopt Resolution #25-168 approving partial payment to Park Construction Company for improvement
project #25-06, Sorteberg's Street Reconstructions in the amount of $334,149.93.

Attachments
Pay Resolution #25-168 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:33 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Stacie Damjanovich Started On: 07/15/2025 10:11 AM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-168 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 2 TO PARK CONSTRUCTION 
COMPANY FOR SORTEBERG’S STREET RECONSTRUCTIONS, IMPROVEMENT PROJECT 
#25-06 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the Sorteberg’s 
Subdivision as identified within the 2025 – 2034 Capital Improvement Plan; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-198, adopted July 23, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson for topographic survey of the 
project area in the amount of $2,560.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-220, adopted August 12, 2024, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc. for a 
geotechnical report of the project area in the amount of $4,140.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-341, adopted November 26, 2024, 

the City Council order the City Engineer to prepare plans and specifications for Sorteberg’s Street 
Reconstructions, Improvement Project #25-06; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-043, adopted February 25, 2025, 

the City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and 

 
WHEREAS, proposals were received for Construction Staking and As-built Survey of $8,800.00 

from Hakanson Anderson for said improvements; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #25-070, adopted April 8, 2025, a 

contract was awarded to Park Construction Company of Minneapolis, Minnesota, in the amount of 
$423,698.35 for said improvements; and  

 
WHEREAS, as of July 22, 2025 $99,236.48 has been paid to date; and   
 
WHEREAS, the Senior Engineering Technician has inspected the completed work and 

recommends partial payment No. 2 to Park Construction Company of Minneapolis, Minnesota, for 
improvement project #25-06, Sorteberg’s Street Reconstructions, in the amount of $334,149.93. 

 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 2 to Park Construction Company of 

Minneapolis, Minnesota for Improvement Project #25-06, Sorteberg’s Street Reconstructions in 
the amount of $334,149.93. 
 

2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 
this payment.  

 
3) The total amount of this payment is not included in resolutions approving payments of bills for the 

date of July 22, 2025. 
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4) The City of Ramsey Finance Department will be provided a signed copy of this resolutions. 
 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
  







5. 14. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-169 to North Valley, Inc. for Improvement Project #25-07, 2025 Neighborhood Pavement
Overlay Improvements.

Purpose/Background:
Resolution and Pay Request Attached.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to North
Valley, Inc. for improvement project #25-07, 2025 Neighborhood Pavement Overlay Improvements in the amount
of $214,021.03.

Outcome/Action:
Motion to adopt Resolution #25-169 approving partial payment to North Valley, Inc. for improvement project
#25-07, 2025 Neighborhood Pavement Overlay Improvements in the amount of $214,021.03.

Attachments
Pay Resolution #25-169 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:33 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Stacie Damjanovich Started On: 07/15/2025 10:42 AM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-169 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 1 TO NORTH VALLEY, INC. FOR 2025 
NEIGHBORHOOD PAVEMENT OVERLAY IMPROVEMENTS, IMPROVEMENT PROJECT 
#25-07 
 

WHEREAS, the City of Ramsey proposes to overlay the pavement on numerous street segments 
in 2025 as identified within the 2025 – 2034 Capital Improvement Plan; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-295, adopted October 22, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson for topographic survey of the 
project area in the amount of $5,900.00; and  
 

WHEREAS, pursuant to Ramsey City Council Resolution #24-342, adopted November 26, 2024, 
the City Council ordered the City Engineer to prepare plans and specifications for 2025 Neighborhood 
Pavement Overlay Improvements, Improvement Project #25-07; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-080, adopted April 22, 2025, the 

City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-104, adopted May 27, 2025, a 

contract was awarded to North Valley, Inc. of Nowthen, Minnesota, in the amount of $1,198,056.75 for 
said improvements; and   

 
WHEREAS, as of July 22, 2025 $0.00 has been paid to date; and  

 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 
recommends partial payment No. 1 to North Valley, Inc. of Nowthen, Minnesota, for improvement project 
#25-07, 2025 Neighborhood Pavement Overlay Improvements, in the amount of $214,021.03.  
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 1 to North Valley, Inc. of Nowthen, 

Minnesota for Improvement Project #25-07, 2025 Neighborhood Pavement Overlay Improvements 
in the amount of $214,021.03. 

 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment.  
 
3) The total amount of this payment is not included in resolutions approving payments of bills for the 

date of July 22, 2025. 
 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
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 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk  







5. 15. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-170 Approving Final Payment to FlowSeal Surface Maintenance, Inc. for Improvement
Project #25-09, 2025 Crack Seal Improvements.

Purpose/Background:
Resolution and Pay Request Attached. 

Time Frame/Observations/Alternatives:
Issuing final payment will be contingent on receipt of the following items from FlowSeal Surface Maintenance,
Inc.: 
1. IC-134 (Contractor's Withholding Affidavit showing compliance with the provisions of Minnesota Statute
290.92 requiring withholding state income tax).
2. Waiver of Mechanic's Lien Rights (Affidavits that all claims against FlowSeal Surface Maintenance, Inc. by
reasons of the contract have been fully paid or satisfactorily secured). 
3. Consent of Surety to Final Payment (Certificate from the contractor's surety).

Following receipt of these items, final payment will be issued.

The final cost has a $7,213.53 charge for a re-stocking fee for unused material per specifications. This project
came in significantly under the estimated quantity.

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends final payment to
FlowSeal Surface Maintenance, Inc. for improvement project #25-09, 2025 Crack Seal Improvements in the
amount of $16,323.53.

Outcome/Action:
Motion to adopt Resolution #25-170 approving final payment to FlowSeal Surface Maintenance, Inc. for
improvement project #25-09, 2025 Crack Seal Improvements in the amount of $16,323.53.

Attachments
Pay Resolution #25-170 
Pay Request 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:34 PM
Brian Hagen Brian Hagen 07/17/2025 02:43 PM
Form Started By: Stacie Damjanovich Started On: 07/15/2025 11:22 AM
Final Approval Date: 07/17/2025 



[Type here] 
 

Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-170 
 
RESOLUTION APPROVING FINAL PAYMENT TO FLOWSEAL SURFACE MAINTENANCE, 
INC. FOR 2025 CRACK SEAL IMPROVEMENTS, IMPROVEMENT PROJECT #25-09 
 

WHEREAS, the City of Ramsey can most cost-effectively maximize the life of the bituminous 
pavement on public streets by sealing cracks on an annual basis; and 

 
WHEREAS, the City of Ramsey adopted a budget for 2025 includes $600,000.00 for street 

maintenance contracted services, including to crack seal the bituminous pavement on numerous public 
street segments in support of the City’s Pavement Management Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-343, adopted November 26, 2024 

the City Council ordered the City Engineer to prepare plans and specifications for 2025 Crack Seal 
Improvements, Improvement Project #25-09; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-020, adopted January 28, 2025, the 

City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-054, adopted March 11, 2025, a 

contract was awarded to FlowSeal Surface Maintenance, Inc. of Elk River, Minnesota, in the amount of 
$154,749.49 for said improvements; and  

 
WHEREAS, as of July 22, 2025 $102,077.50 has been paid to date; and  
 
WHEREAS, the Senior Engineering Technician has inspected the completed work and 

recommends final payment to FlowSeal Surface Maintenance, Inc. of Elk River, Minnesota, for 
improvement project #25-09, 2025 Crack Seal Improvements in the amount of $16,323.53. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes final payment to FlowSeal Surface Maintenance, Inc. of Elk 

River, Minnesota for Improvement Project #25-09, 2025 Crack Seal Improvements in the amount 
of $16,323.53. 

 
2) The City Council hereby accepts the project and authorizes the Mayor and City Administrator to 

sign the release form for this payment. 
 
3) The total amount of this payment is not included in resolutions approving payment of bills for the 

date of July 22, 2025. 
 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember ______           
and upon vote being taken thereon, the following voted in favor thereof: 
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 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
  







5. 16. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Improve the safety and mobility of transportation corridors. 

Title:
Adopt Resolution #25-171 Approving Change Order #1 for Dickenson’s Mississippi Estate Street
Reconstructions, Improvement Project #25-04

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #25-171 approving Change Order #1 for Dickenson’s Mississippi
Estate Street Reconstructions, Improvement Project #25-04.
 
Background:
Mississippi River Trail (MRT):
The MRT is a long-distance bicycle and pedestrian route which includes both off street trail and on street shared
lane usage. The MRT routes through the project as an on street shared lane from Riverdale Drive along Tungsten
Street and Rivlyn Avenue. The MRT continues out of the reconstructed portion of Rivlyn Avenue to bituminous
trail which crosses King’s Island into the City of Anoka.
 
MRT Detour Route:
Because of the nature of this street reconstruction project, it’s not desirable for bicycles and pedestrian to be
routed through the construction site itself and a detour route is necessary. The proposed route and signage layout
are attached to this case as part of the Change Order #1 exhibit. The route will be closed between eastern leg of
Riverdale Drive and Sunfish Lake Boulevard and the east end of Rivlyn Avenue.
 
Though the project includes traffic control, the specifications do not call out for the trail detour. With the amount
of required signage, which will be maintained for the entirety of the project, a change order is necessary and
justified per MnDOT Specifications to properly compensate the contractor.

Notification:
Because the detour route is partially within the City of Anoka, Ramsey City staff has notified the City of Anoka of
the detour route. Additionally, Ramsey City staff has posted a notification of the detour on the City’s social media
accounts.

Time Frame/Observations/Alternatives:
Observations:
Due to the project starting during the week of July 14th, including reclamation of the existing bituminous and
removals, the detour route has already been set up prior to City Council approval. In the future, staff will verify
traffic control language includes required pedestrian and bicycle detour information.
 
Staff anticipates that the change order cost is similar to what bidding pricing would have been if originally
included in the plans and specifications, other than an additional mobilization cost.
  
Alternatives:
Motion to adopt Resolution #25-171 approving Change Order #1 for Dickenson’s Mississippi Estate Street
Reconstructions, Improvement Project #25-04.



Funding Source:
Payment for the work covered by Change Order #1 will be funded by Pavement Management Funds. Change
Order #1 increases the construction costs by $6,844.13.

Recommendation:
City staff recommends adopting Resolution #25-171 approving Change Order #1 for Dickenson’s Mississippi
Estate Street Reconstructions, Improvement Project #25-04.

Outcome/Action:
Motion to adopt Resolution #25-171 approving Change Order #1 for Dickenson’s Mississippi Estate Street
Reconstructions, Improvement Project #25-04.

Attachments
Res 25-171 
25-04 CO#1 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:36 PM
Brian Hagen Brian Hagen 07/17/2025 02:45 PM
Form Started By: Joe Feriancek Started On: 07/15/2025 11:59 AM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-171 
 
RESOLUTION APPROVING CHANGE ORDER #1 FOR DICKENSONS MISSISSIPPI ESTATE 
STREET RECONSTRUCTIONS, IMPROVEMENT PROJECT #25-04 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the Dickenson’s 
Mississippi Estates subdivision as identified within the 2025 – 2034 10-Year Capital Improvement 
Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-196 adopted July 23, 2024, the 

Ramsey City Council accepted a proposal from Bolton & Menk, Inc. to prepare final plans and 
specifications for Dickenson’s Mississippi Estate Street Reconstructions, Improvement Project #25-04 for 
the not-to-exceed amount of $68,537.00; and 

 
WHEREAS, upon preliminary review City Staff has determined additional watermain between the 

Rivlyn Avenue cul-de-sac and Riverdale Drive will require replacement; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #24-302, adopted October 22, 2024, the 

Ramsey City Council accepted the amended proposal from Bolton & Menk, Inc. for additional topographic 
survey and design services for said improvements for $9,296.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-061, adopted March 25, 2025, the 

City Council approved final plans and specifications as prepared by Bolton & Menk, Inc. and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, proposals were received for Construction Related Services, including Construction 

Staking and As-built Survey of $33,940.00 from Bolton & Menk, Inc. for said improvements; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #25-099, adopted May 13, 2025, a 

contract was awarded to Dave Perkins Contracting, Inc. of Nowthen, Minnesota, in the amount of 
$672,350.11 for said improvements; and 

 
WHEREAS, Change Order #1 increases construction costs by $6,844.13 for the purpose of adding 

a traffic control detour for the Mississippi River Trail (MRT). 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby approves Change Order #1 in the total amount of $6,844.13 for Dave 

Perkins Contracting, Inc. to construct a traffic control detour for the Mississippi River Trail. 
 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
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and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 22nd 
day of July, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
  

















5. 17. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-172 Authorizing Partial Payment #25 to Magney Construction, Inc. for Improvement
Project #21-09, Centralized Water Treatment Plant.

Purpose/Background:
Pay Estimate and Resolution Attached.

Recommendation:
The Resident Project Representative from Advanced Engineering and Environmental Services (AE2S) has
inspected the completed work and recommends partial payment #25 to Magney Construction, Inc. for said project
in the amount of $962,216.85. 

Outcome/Action:
Adopt Resolution #25-172, authorizing partial payment #25 to Magney Construction, Inc. of Chanhassen,
Minnesota; for Improvement Project #21-09; Centralized Water Treatment Plant, in the amount of $962,216.85.

Attachments
Resolution 
Pay Estimate 

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 07/16/2025 04:37 PM
Brian Hagen Brian Hagen 07/17/2025 02:41 PM
Form Started By: Marsha Weidner Started On: 07/16/2025 12:17 PM
Final Approval Date: 07/17/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-172 
 
RESOLUTION AUTHORIZING PARTIAL PAYMENT #25 TO MAGNEY 
CONSTRUCTION, INC.  FOR IMPROVEMENT PROJECT #21-09; CENTRALIZED 
WATER TREATMENT PLANT  

 
 WHEREAS, pursuant to Ramsey City Council Resolution #19-248 adopted October 8, 
2019, five (5) proposals were accepted and a professional services contract was awarded to SEH, 
Inc. for analyzing the City’s municipal water supply system source water, developing a water 
system model, and preparing a preliminary design report for a centralized water treatment plant to 
ensure that the City’s municipal water supply system will continue to provide adequate quantities 
of safe drinking water into the foreseeable future; and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #21-143 adopted May 25, 2021, 
the final Feasibility Study dated March 4, 2021, for the centralized water treatment plant was 
approved; and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #21-150 adopted May 25, 2021, 
Requests for Proposals for professional engineering services to prepare final plans and 
specifications, to administer the bid process, and to provide construction administration services 
for construction of a municipal water treatment plant was approved and the advertising and direct 
soliciting of said proposal was authorized; and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #21-220 adopted July 27, 2021, 
Staff was authorized to negotiate a contract with Advanced Engineering and Environmental 
Services (AE2S) in an amount not to exceed $1,198,600 in response to their professional 
engineering services proposal, subject to review and approval of the contract by the City Attorney; 
and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #23-032 adopted January 24, 
2023, final plans and specifications as prepared by AE2S were approved and advertisements for 
bids were authorized for Improvement Project #21-09; and 
 

WHEREAS, pursuant to Ramsey City Council Resolution #23-061 adopted March 28, 
2023, the lowest responsible bid of Magney Construction, Inc. was accepted in the amount of 
$31,528,500, for the Base Bid and Section 01 21 00 Allowances, the Mayor and City Administrator 
were directed to enter into a construction contract with Magney Construction, Inc., and the Mayor 
was directed to accept the amendment from AE2S in the amount of $225,100 for additional 
construction phase services for said improvements for and on behalf of the City of Ramsey; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-059 adopted February 13, 

2024, Change Order No. 1 was approved in the amount of $794,153.71 for Improvement Project 
#21-09, Centralized Water Treatment Plant; and 

 
WHEREAS, as of July 22nd, 2025, $23,411,534.70 has been paid to date; and 
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WHEREAS, the Resident Project Representative from Advanced Engineering and 
Environmental Services (AE2S) has inspected the completed work and recommends partial 
payment #25 to Magney Construction, Inc. for said project in the amount of $962,216.85.  

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 

1) That the City Council hereby authorizes partial payment #25 to Magney Construction, 
Inc. of Chanhassen, Minnesota, for Improvement Project #21-09, Centralized Water 
Treatment Plant, in the amount of $962,216.85. 

 
2) That the City Council hereby accepts the project and authorizes the Mayor or City 

Administrator to sign the release for this payment.  
 

3) That the total amount of this payment is not included in resolutions approving payment 
of bills for the date of June 25, 2025.  

 
4) That the City of Ramsey Finance Department will be provided a signed copy of this 

resolution.  
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____ and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
 
and the following abstained: 
 
  
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 22nd day of July, 2025. 
 
 
 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk  
  















7. 1. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-128 Approving Change Order No. 3 for Improvement Project #21-09, Centralized Water
Treatment Plant 

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #25-128 approving Change Order No. for Improvement Project
#21-09, Centralized Water Treatment Plant .    
 
Background:
Advanced Engineering and Environmental Services, Inc. (AE2S) was hired by the City of Ramsey to design and
prepare final plans and specifications for the Water Treatment Plant (WTP).  AE2S was also hired by the city to
provide construction services during construction.
 
Magney Construction, Inc. (Magney) was awarded the construction contract for construction of the WTP.
 
When the project was bid, bid alternate #1 was added in response to comments received from contractor’s during
the pre-bid meeting that the project schedule was very tight and that adding several months to the project schedule
may help reduce bid prices since contractors tend to increase their bid prices if they have concerns that liquidated
damages may be assessed if completion deadlines are not met. Magney therefore submitted a bid deduction for
bid alternate #1 in the amount of -$50,000 based on a 28-month construction schedule versus a 24-month
schedule per the base bid.  When the city awarded the contract for construction, only the base bid was awarded
meaning Magney had 24-months to complete the project.  
 
During construction, the city approved 2 Change Orders and 2 Engineering Amendments as follows. 

Change Order #1 – Increased project costs $794,153.71 to apply prevailing wages so awarded grant funds
could be used.
Change Order #2 – Extended completion dates by 88 days due to delays in obtaining DOLI and building
permits.  No cost increase was associated with this CO.
Engineering Amendment #1 – Increased construction services fees $225,100 due to construction schedule
extension.
Engineering Amendment #2 – Increased construction services fees $2,683.15 due to building permit
requirement for as-built survey.  Also included $14,640.69 for engineering services due to plan revisions
needed to address new DOLI code and city site plan review process.

 
Magney Construction, Inc. has submitted a request for Change Order #3.  Through Change Order #3, Magney is
requesting a time extension of 79 calendar days to the Substantial Completion date, and 64 calendar days to the
Final Completion date.  If approved, this would result in a total project time extension of 167 calendar days to the
Substantial Completion date, and 152 calendar days to the Final Completion date from the original construction
schedule.  Magney is requesting this time extension based on their assessment of the current project schedule and
discussions with their subcontracting partners regarding the time that will be needed to complete the project in full
accordance with the approved plans and specifications.
 
Attached is a copy of Change Order #3, along with a cover letter from AE2S detailing the time extension
requested by Magney Construction.   



 
Change Order #3 was discussed in detail during the July 8th regular City Council meeting, as well as at tonight’s
work session.  Additional details are included in that case. 

Notification:
Notifications are not required for this case.   

Time Frame/Observations/Alternatives:
Alternatives:
Alternative #1 – Motion to adopt Resolution #25-128 approving Change Order No. 3 for Improvement Project
#21-09, Centralized Water Treatment Plant.   
 
Alternative #2 – Motion to deny approval of Change Order No. 3 for Improvement Project #21-09, Centralized
Water Treatment Plant, as presented. 
 
Alternative #3 – Motion of other. 

Funding Source:
Change Order #3 does not include a direct request for additional funding.  However, to ensure adequate
inspections and project representation are provided during the extended project schedule, an Engineering
Amendment with AE2S would be required up to the amount of $184,300.  If approved, Sewer and Water Funds
would pay for the additional construction services provided by AE2S.   

Recommendation:
City staff support Alternative #1 due to concerns that the contractor cannot achieve the current Substantial and
Final Completion deadlines so if Change Order #3 is not approved, the contractor and/or their subcontractors may
complete their work with minimal coordination and/or direction from AE2S and city staff, which could result in
cutting corners and the need to make future modifications to the WTP that may cost more in the end and/or
negatively impact operations.  

Outcome/Action:
Dependent on the outcome of tonight’s work session discussions.    

Attachments
Resolution 25-128 
Change Order #3 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 04:09 PM
Form Started By: Bruce Westby Started On: 07/16/2025 04:19 PM
Final Approval Date: 07/17/2025 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-128 
 
RESOLUTION APPROVING CHANGE ORDER #3 FOR IMPROVEMENT PROJECT 
#21-09, CENTRALIZED WATER TREATMENT PLANT 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #23-061 adopted March 28, 
2023, a contract was awarded to Magney Construction, Inc. in the amount of $31,528,500.00 for 
construction of a centralized Water Treatment Plant and an amendment was accepted from 
Advanced Engineering and Environmental Services (AE2S) in the amount of $225,100.00 for 
additional construction phase services for the Water Treatment Plant, and   
 

 WHEREAS, pursuant to Ramsey City Council Resolution #24-059 adopted February 13, 
2024, Change Order #1 was approved in the amount of $794,153.71 to apply prevailing wages to 
the contract, and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-219 adopted August 27, 

2024, Change Order #2 was approved to extend Magney Construction, Inc.’s contract by 88 days 
for documented delays at the beginning of the project outside Magney’s control, and 

 
WHEREAS, Change Order #3 proposes to extend Magney Construction, Inc.’s contract 

by an additional 64 calendar days due to their assessment of the current project schedule, 
discussions with their subcontracting partners, and material delivery delays outside their control. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) The City Administrator is hereby authorized and directed to execute Change Order #3 for 

Improvement Project #21-09 for and on behalf of the City of Ramsey.   
 
The motion of the adoption of the foregoing resolution was duly seconded by Councilmember __, 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 
 
 
 
 
 
 
and the following voted against the same: 
 
 
 
and the following abstained: 
 



Resolution #25-128 
Page 2 of 2 

  
 
and the following were absent: 
 
  
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 22nd day of July, 2025.   
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



 

June 17, 2025 

Bruce Westby 
City of Ramsey 
7550 Sunwood Drive NW 
Ramsey, MN 55303 

Re:   Ramsey Water Treatment Plant – Change Order No. 03 

 

Dear Mr. Westby: 
 
AE2S continues to oversee construction activities for the City of Ramsey’s new Water Treatment Plant 

(WTP), and significant progress has been made to date. Magney Construction has completed the 

structural concrete placements for both the reservoir and the WTP. Molin has finished installation of all 

precast wall panels and hollow-core roof panels, and the roof membrane and insulation systems are now 

complete. Electrical equipment has been installed in the electrical room, and wire pulling and equipment 

hookups are ongoing throughout the facility. Structural steel has been erected at all levels, and most of the 

process piping in the pipe gallery is now in place. Framing, electrical, and mechanical work are advancing 

in the administration space, and painting has begun in the chemical rooms. 

Our engineering team continues to work closely with Magney to oversee and coordinate installation 

details for the remaining equipment. Throughout the project, the Contractor has communicated to the 

Owner and Engineer that the construction schedule would be challenging to meet, even after Change 

Order No. 2 was executed to address building permit-related delays. Following a detailed assessment of 

the current project schedule, the Contractor is now formally requesting a time extension to the 

Construction Contract to ensure the project is completed correctly and in accordance with the high quality 

that has been maintained to date. 

Change Order No. 03 Summary:   

Magney Construction, Inc. is requesting a modification to the Substantial and Final Completion dates. 

The extension is based on their current schedule assessment and ongoing coordination with City staff and 

subcontracting partners. This request includes a net increase of 79 calendar days to the Substantial 

Completion date and 64 calendar days to the Final Completion date, both measured from the updated 

milestones established in Change Order No. 2. With these additions, Change Order No. 3 would result in 

a total extension of 152 calendar days from the original contract Final Completion date. Supporting 

documentation provided by the Contractor is attached for your review. 

 

 

 

 

 



 

Construction Contract Summary: 

Construction Contract Budget 
Expense No. Subtotal 

Original Construction Contract $31,528,500.00  

Change Order No. 1 (Increase) $794,153.71  

Total Construction Contract $32,322,653.71  

Total Completed and Stored to Date $24,643,720.74  

Retainage $1,232,186.04  

Total Compensated $23,411,534.70  

Balance to Finish Plus Retainage $8,911,119.01  

Percent Completed 76.2% 

Note: Summary includes up to Pay Application No. 24. 

 
Construction Contract Times 

Contract Times Date 

Substantial Completion:  May 1, 2025 

Final Completion:  August 1, 2025 

Change Order No. 2 
(Increase/Decrease) 

 + 88 Days 

Change Order No. 3* 
(Increase/Decrease) 

 
+79 Days (Substantial) 

+64 Days (Final) 

Substantial Completion:  October 15, 2025 

Final Completion:  December 31, 2025 

*Included in this Change Order No. 03 

 
Engineer’s Recommendation: 

AE2S has reviewed the Contractor’s request and believes the additional time requested is both reasonable 

and necessary to support continued quality workmanship and the coordinated completion of all remaining 

work items. It is the Engineer’s recommendation to approve the proposed extension. Granting this 

additional time will help alleviate scheduling pressure during the critical startup and commissioning 

phases and support the successful completion of the project. AE2S remains actively engaged in 

monitoring construction progress and will continue to provide updates as needed to assist the City in 

making informed decisions. Change Order No. 03 is being submitted to the City for formal consideration 

and action. Please feel free to contact us with any questions regarding construction progress or this 

change order. 

Submitted in Service,  
AE2S 

 

 

Ryan Hanson, PE 
Project Engineer  
 
 
Attachments:  Magney’s Request for Extension of Time memo (dated 5/7/25), Magney’s Request for 
Extension of Time additional information memo (dated 6/17/25), Change Order No. 3  



Magney Construction, Inc. is an Equal Opportunity Employer 

 

    

 

 

May 7, 2025 

 

Mr. Bruce Westby 

City Engineer / Public Works Director 

City of Ramsey 

7550 Sunwood Dr. NW 

Ramsey, MN 55303 

 

Re: Request for Extension of Time - Ramsey Water Treatment Plant – Ramsey, MN  

 

 

Dear Bruce, 

 

As a follow up to our most recent progress meeting and our ongoing discussions, we respectfully submit 

this letter to formally request an extension of time for the completion of the Ramsey Water Treatment 

Plant project. 

 

We are requesting that the substantial and final completion dates be modified to October 15, 2025, and 

December 31, 2025, respectively.  This request is based upon our careful assessment of the current project 

schedule, along with discussions with city staff and our subcontracting partners to successfully complete 

this project, while maintaining the commitment to quality that has been established.  

 

We trust that this extension will allow all parties involved to continue to proceed in a coordinated and 

efficient manner. We appreciate your understanding and continued cooperation as we work toward the 

successful delivery of your project. 

 

Should you require any additional information or wish to discuss this matter further, we are available to 

do so at your convenience.  Rest assured, we will continue to complete this project as quickly and 

efficiently as possible, with top-quality workmanship remaining our highest priority.   

 

Respectfully,  

 

Magney Construction, Inc.  

 

 

 

Kevin Vranicar 

President  

Magney Construction, Inc. 

(952) 474-1674 Office 

kevin@magneyconstruction.com 

 

Cc:  Ryan Hanson, AE2S 

        Abby Bowman, AE2S  



Magney Construction, Inc. is an Equal Opportunity Employer 

 

    

 

 

June 17, 2025 

 

Mr. Bruce Westby 

City Engineer / Public Works Director 

City of Ramsey 

7550 Sunwood Dr. NW 

Ramsey, MN 55303 

 

Re: Request for Extension of Time - Ramsey Water Treatment Plant – Ramsey, MN  

 

 

Dear Bruce, 

 

As a follow up to our May 7, 2025, letter requesting an extension of time for the completion of the 

Ramsey Water Treatment Plant project, please find the following additional information that further 

reinforces the need for a time extension: 

 

o The original project delay and subsequent time extension (Reference Change Order No. 2) 

accounted for only the substantiated number of days lost, on a 1:1 basis, but did not fully capture 

nor realize the totality of impact(s) on the overall construction schedule. Replacing approximately 

3 months of summer working conditions with 3 months of winter working conditions resulted in a 

net duration increase for numerous construction activities, which ultimately extends the overall 

construction schedule. This is not something that could have been calculated accurately or 

completely previously.  

 

o For example, a major portion of the concrete work, which this project has an abundance of, was 

required to be completed during the winter months.  Placing concrete in the winter is undeniably 

met with lower worker productivity but also an increase in workload/tasks, such as temporary 

heating and cover, for which each concrete pour had to be covered for approximately five days: 

essentially leading to a loss of one week between pours. 

 

o The availability and delivery of process piping has changed dramatically since the inception of 

this project.  Previously, the spool pieces that are field measured and custom ordered took 

approximately two weeks to arrive onsite, currently these orders are averaging around six and 

half weeks. This change is most likely attributed to market instability, including tariffs and raw 

material availability. 

 

o This is a complex project with complex challenges.  As we all strive to get this project right, to 

date there have been over 60 RFI’s and 40 construction modification proposals.  All of these 

changes/modifications take time, not only from a construction perspective, to actually complete 

the work, but also from a design standpoint, to review, research and recommend the best solution.  

Most clarifications or modifications result in some form of schedule impact which can either be 

measured individually for daily or weekly impacts, or in this case, holistically, by only adding 

what is truly required.   

 



Magney Construction, Inc. is an Equal Opportunity Employer 

 

 

Again, we trust that this extension will allow all parties involved to continue to proceed in a coordinated 

and efficient manner, with the best interest of the project in mind.   

 

Please don’t hesitate to reach out with any questions or if you should require any other information, as we 

would be more than happy to discuss this matter further.  Rest assured, we’re committed to completing 

this project quickly and efficiently, without compromising on quality.     

 

Respectfully,  

 

Magney Construction, Inc.  

 

 

 

Kevin Vranicar 

President  

Magney Construction, Inc. 

(952) 474-1674 Office 

kevin@magneyconstruction.com 

 

Cc:  Ryan Hanson, AE2S 

        Abby Bowman, AE2S  
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CHANGE ORDER NO.: 3 

Owner: City of Ramsey  Owner’s Project No.:  

Engineer: AE2S Engineer’s Project No.: 05434-2020-002 

Contractor: Magney Construction Inc.  Contractor’s Project No.: 00599 

Project: Ramsey Water Treatment Plant  

Contract Name:  

Date Issued: June 17, 2025  Effective Date of Change Order: June 24, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: 

 

Proposal 

No. 
Description Total Cost Description 

N/A 
Construction Time 

Extension 
$0.00 

The Contractor has requested a modification to the terms of the 

Contract to include a time extension based on current project 

progress. This request reflects Magney’s assessment of the 

construction schedule, in coordination with City staff and 

Magney’s subcontracting partners, to ensure successful 

completion of the project while maintaining the established 

commitment to quality.  

 Total Change Orders  $0.00  

 

 

Attachments: AE2S Change Order No. 3 memo, Magney’s Request for Extension of Time memo (dated 

5/7/25), Magney’s Request for Extension of Time additional information memo (dated 6/17/25) 
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Change in Contract Price 

Change in Contract Times 

[State Contract Times as either a specific date or a 

number of days] 

Original Contract Price: Original Contract Times:  

 Substantial Completion: May 1, 2025 

$ 31,528,500.00 Ready for final payment: August 1, 2025 

  Increase from previously approved Change Orders No. 

1 to No. 2: 

[Increase] from previously approved Change Orders 

No. 1 to No. 2: 

 Substantial Completion: 88 Days 

$ 794,153.71 Ready for final payment: 88 Days 

  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

 Substantial Completion: July 28, 2025 

$ 32,322,653.71 Ready for final payment: October 28, 2025 

  Increase this Change Order: Increase this Change Order: 

 Substantial Completion: 79 days 

$ 0 Ready for final payment: 64 days 

  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

 Substantial Completion: October 15, 2025 

$ 32,322,653.71 Ready for final payment: December 31, 2025 

   

 Recommended by Engineer (if required)  Accepted by Contractor 

By: Ryan Hanson, PE   

Title: Project Engineer   

Date: June 17, 2025   

 

Authorized by Owner  Approved by Funding Agency (if applicable) 

By: 

   

Title:    

Date:    

 



7. 2. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-175 Approving Engineering Amendment No. 3 for Improvement Project #21-09,
Centralized Water Treatment Plant

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #25-175 approving Engineering Amendment No. 3 for
Improvement Project #21-09, Centralized Water Treatment Plant.    
 
Background:
Advanced Engineering and Environmental Services, Inc. (AE2S) was hired by the City of Ramsey to design and
prepare final plans and specifications for the Water Treatment Plant (WTP).  AE2S was also hired by the city to
provide construction services during construction.
 
Magney Construction, Inc. (Magney) was awarded the construction contract for construction of the WTP.
 
When the project was bid, bid alternate #1 was added in response to comments received from contractor’s during
the pre-bid meeting that the project schedule was very tight and that adding several months to the project schedule
may help reduce bid prices since contractors tend to increase their bid prices if they have concerns that liquidated
damages may be assessed if completion deadlines are not met. Magney therefore submitted a bid deduction for
bid alternate #1 in the amount of -$50,000 based on a 28-month construction schedule versus a 24-month
schedule per the base bid.  When the city awarded the contract for construction, only the base bid was awarded
meaning Magney had 24-months to complete the project.  
 
During construction, the city approved 2 Change Orders and 2 Engineering Amendments as follows. 

Change Order #1 – Increased project costs $794,153.71 to apply prevailing wages so awarded grant funds
could be used.
Change Order #2 – Extended completion dates by 88 days due to delays in obtaining DOLI and building
permits.  No cost increase was associated with this CO.
Engineering Amendment #1 – Increased construction services fees $225,100 due to construction schedule
extension.
Engineering Amendment #2 – Increased construction services fees $2,683.15 due to building permit
requirement for as-built survey.  Also included $14,640.69 for engineering services due to plan revisions
needed to address new DOLI code and city site plan review process.

 
Per the previous case, Magney Construction, Inc. submitted a request for Change Order #3.  If this change order
was approved, additional time will be required of AE2S’ Resident Project Representative (RPR), the project
engineer, and various other AE2S staff acting on behalf of the city throughout final completion.
 
Engineering Amendment #3 as originally presented to the City Council requested additional funding in an
amount not to exceed $184,300.  This was based on a fixed time extension of 79 calendar days to the Substantial
Completion date, and 64 calendar days to the Final Completion date per Change Order #3.
 
AE2S has since submitted a modified Engineering Amendment #3 that would spend down the remaining $55,000
left in their budget first, then the city would be billed their 2025 hourly rates for all staff time spent working on



the project until the contractor completes construction. The hours AE2S staff would spend working on the would
need to be agreed upon by city staff on a regular basis through the end of construction.  
 
Copies of both engineering amendments are attached to the case. 

Time Frame/Observations/Alternatives:
Alternatives:
Alternative #1 – Motion to adopt Resolution #25-175 approving the original Engineering Amendment No. 3 for
Improvement Project #21-09, Centralized Water Treatment Plant.   
 
Alternative #2 – Motion to adopt Resolution #25-175 approving the modified Engineering Amendment No. 3 for
Improvement Project #21-09, Centralized Water Treatment Plant. 
 
Alternative #3 – Motion of other.  

Funding Source:
The original Engineering Amendment #3 includes a request for additional funding in the not-to-exceed amount of
$184,300.

The modified Engineering Amendment #3 includes a request for additional funding based on spending down the
remaining project budget first then billing the city at AE2S’ 2025 hourly rates until the project is complete based
on working hours agreed upon on an ongoing basis between AE2S and city staff. 

If approved, Sewer and Water Funds would pay for all additional construction services provided by AE2S.   

Recommendation:
City staff recommend approving Alternative #1 or Alternative #2 if Change Order #3 was approved to ensure
adequate representation will be provided on the city’s behalf through the end of construction.  

Outcome/Action:
Dependent on the outcome of tonight’s work session discussions.  

Attachments
Original AE2S EA #3 
Modified AE2S EA #3 
Resolution 25-175 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 04:10 PM
Form Started By: Bruce Westby Started On: 07/16/2025 04:26 PM
Final Approval Date: 07/17/2025 



  

June 17, 2025 

Bruce Westby 
City Engineer/Public Works Director 
7550 Sunwood Drive NW 
Ramsey, MN 55303 
 
Re:   Water Treatment Plant – Request for Engineering Amendment  

 

Dear Mr. Westby: 
 

AE2S is currently under contract with the City of Ramsey to provide construction phase engineering 

services for the City’s new 10 MGD Water Treatment Plant (WTP). The original scope of services 

assumed full-time construction support through Substantial Completion on May 1, 2025, and part-time 

support through Final Completion on August 1, 2025. 

Since the start of construction, AE2S has been actively engaged in providing on-site representation, 

submittal and RFI reviews, contractor coordination, QA/QC oversight, bi-weekly progress meetings, and 

construction documentation review. Our team has worked diligently to manage project needs while 

maintaining budget, including optimizing our on-site time and shifting support efforts off-site when 

feasible. 

Following initial permitting delays, the City granted the Contractor an 88-day extension to the 

construction contract, pushing Substantial Completion to July 28, 2025, and Final Completion to October 

28, 2025. AE2S absorbed this extension within our existing budget without seeking additional 

compensation. To do so, we strategically limited our on-site presence to only the most critical 

construction activities—such as concrete placements, mechanical and process equipment installations, 

and major system tie-ins—while performing other support tasks remotely whenever feasible. This 

approach allowed us to conserve hours and manage costs, while still ensuring the Contractor had the 

guidance and oversight needed to maintain quality and project progress. However, with the Contractor 

requesting an additional time extension, it will be difficult to maintain the same support this project 

requires during the crucial startup and closeout phases without exceeding the remaining budget from the 

original agreement. 

Given this continued extension and the increasing demands of the startup and closeout phases, AE2S is 

requesting an amendment to our construction phase services agreement to ensure we can maintain the 

necessary level of involvement and oversight through project completion. The remainder of this letter 

provides the basis for our request and a summary of the proposed amendment. 

Basis for Request:  

AE2S has supported the City through every phase of this important project and remains dedicated to 

completing the WTP with focus on quality, safety, and performance. As the project advances into its final 

and most critical stages—including process, electrical, and architectural systems installation, painting, 

equipment commissioning, WTP startup, punch list development, and project closeout—the need for 

consistent, experienced engineering oversight becomes increasingly vital. 



  

These final stages are typically the most time- and labor-intensive for complex treatment facilities. They 

involve close coordination between the contractor, equipment vendors, system integrators, and City staff; 

active troubleshooting and optimization; and detailed validation and documentation of operational 

performance. AE2S’s continued involvement will help ensure that these activities are completed 

correctly, efficiently, and in alignment with the project requirements. 

AE2S has reviewed the revised construction timeline and developed a staffing plan to support the 

remainder of the project starting June 1, 2025, which aligns with the period covered by our most recent 

engineering invoice. This plan reflects our experience with similar facilities, our understanding of the 

contractor’s pace and needs, and our responsibility to uphold the City's investment in a safe and high-

performing water treatment system. A summary of the major tasks and associated Professional 

Hours/Fees and a detailed breakdown is attached at the end of this document. 

Requested Engineering Fee: 

AE2S estimates that a total of $276,100 will be required to provide the necessary level of engineering 

services from June 1, 2025, through the Contractor’s requested time extension and final project closeout. 

As of our most recent engineering invoice (through May 30, 2025), $91,777.79 remains available in our 

current construction phase services agreement. Therefore, AE2S is requesting an amendment in the 

amount of $184,300. This amount equates to approximately $33,500 per month in engineering services 

over the 5.5-month extension period—from the original Substantial Completion date of May 1, 2025, to 

the new date of October 15, 2025—which aligns closely with AE2S’s historical monthly billing average 

of $32,500 over the past 18 months. 

Once the fee is approved, AE2S can supply an Amendment to the Owner–Engineer Agreement for 

execution. 

AE2S appreciates the opportunity to continue supporting the City of Ramsey on this important project 

and remains committed to its successful completion. Please don’t hesitate to contact us with any questions 

or if you would like to review our staffing plan or fee breakdown in more detail. 

 
Submitted in Service,  
AE2S 

 

Ryan Hanson, PE 
Project Engineer 



   

 

 

 

 

 

City of Ramsey Water Treatment Plant

Role PM Asst. PM RPR Process Tech Cons. Support Cons. Operations

Labor  Category PM IV Eng III Eng I Eng Tech III Eng III Cons. Serv. V Op. Spec. V

Name Aaron V. Ryan H. Abby B. Shleby R. Lane V. Darrell S. Del D.

Project Billing Rate (2025) $274 $205 $146 $136 $205 $224 $214

Project Billing Rate (2026) $288 $215 $153 $143 $215 $235 $225

Phase 060 - Construction Services 58 256 148 60 40 8 24 594 $115,659 $500 $500 $10,346 $126,504

Project Management

Progress Meetings 8 8 16 $3,832 $0 $3,832

Amendment Development 1 8 9 $1,914 $0 $1,914

Communications with Owner 8 8 $1,640 $0 $1,640

Shop Drawing Review 8 8 $1,640 $0 $1,640

Change Orders & RFIs 2 6 8 $1,778 $0 $750 $2,528

Communications with Contractor 2 16 18 $3,828 $0 $3,828

Review Construction Schedules 2 2 $410 $0 $410

Contractor Pay Requests 4 4 $820 $0 $820

Start-Up of Systems 20 80 8 24 132 $28,656 $0 $1,000 $29,656

Substantial Completion Punchlist 8 40 16 8 72 $15,464 $125 $125 $2,500 $18,089

Final Completion Review 8 16 24 $5,472 $125 $125 $1,500 $7,097

Post-Construction - (2026 Rates)

MDH Walkthrough 4 8 12 $2,087 $125 $125 $2,212

Project Close-Out 4 16 20 $4,595 $0 $4,595

Record Drawings 16 60 60 136 $21,210 $0 $3,096 $24,306

Document Library/O&M Manuals 4 16 80 16 116 $20,303 $0 $1,500 $21,803

Warranty Walkthrough 1 8 9 $2,010 $125 $125 $2,135

Phase 061 - RPR 0 0 983 0 0 0 0 983 $143,518 $6,000 $6,000 0 $149,518

Construction RPR

Construction Observation

  (35 hrs/wk thru Substantial Completion & Start-Up

   &  30 hrs/wk thru Final Completion)

983 983 $143,518 $6,000 $6,000 $149,518

Total Hours 58 256 1131 60 40 8 24 1577 $259,177 $6,500 $6,500 $10,346 $276,022

Total Labor at Billing Rate $16,015.30 $53,095.00 $166,206.40 $8,568.00 $8,364.00 $1,792.00 $5,136.00 $259,177 $6,500 $6,500 $10,346 $276,022

$276,100

Line Item Total

AE2S

Total Construction Phase Professional Services Fee to Complete Project

Total Hours Total $

Expenses
Expense       

Total
Subconsultants



 

July 16, 2025 

Bruce Westby 

City Engineer/Public Works Director 

7550 Sunwood Drive NW 

Ramsey, MN 55303 

 

Re:   Water Treatment Plant – Request for Engineering Amendment (Alternative approach) 

 

Dear Mr. Westby, 

 

AE2S is currently under contract with the City of Ramsey to provide construction phase engineering 

services for the City’s new 10 MGD Water Treatment Plant (WTP). The original scope of services 

(including amendment No. 1) provided full-time construction support through Substantial Completion on 

May 1, 2025, and part-time support through Final Completion on August 1, 2025. 

 

Since the start of construction, AE2S has remained actively engaged by providing on-site representation, 

submittal and RFI reviews, contractor coordination, QA/QC oversight, bi-weekly progress meetings, and 

construction documentation review. Our team has diligently managed project demands while maintaining 

budget—optimizing on-site time and shifting support efforts off-site when feasible. 

 

Following initial permitting delays, the City granted the Contractor an 88-day extension to the 

construction contract, moving Substantial Completion to July 28, 2025, and Final Completion to October 

28, 2025. At that time, AE2S noted the likely need for an amendment to our agreement to accommodate 

this approved schedule extension, but agreed to postpone that discussion until closer to project completion 

to better assess the actual level of effort required and the budget that remained at that time. On May 1, 

2025 AE2S had an approximate budget remaining of $116,113.96.  In order to continue supporting the 

project beyond the contractual deadline we have continued to utilize this budget which would have been 

used to support startup and closeout activities.    

 

AE2S requested that Magney Construction provide a more realistic schedule on March 11, 2025 when 

AE2S identified that they would likely not meet the revised July 28, 2025 Substantial Completion date. 

On March 26, 2025, Magney submitted an updated project schedule proposing Substantial Completion on 

October 15, 2025. In response, AE2S proposed Amendment #3 to extend construction-phase services 

through the newly proposed Substantial Completion date. 

 

In discussions with the City, an alternate approach was identified—continuing AE2S’s services on a time 

and materials basis. This alternative is described below: 

 

Alternative Approach - Time and Materials Services 

 

As an alternative approach to Amendment #3, the City has expressed interest in continuing AE2S’s 

construction-phase services on a time and materials (T&M) basis through both Substantial and Final 

Completion. Under this approach, AE2S would continue services under the remaining budget. Once those 

funds are fully expended, AE2S would transition to a T&M basis for additional support required through 

the construction completion, startup, and post construction services. This would allow AE2S to remain 



actively engaged as needed, providing inspection, documentation, startup and engineering support 

through project closeout. 

 

This T&M approach offers the City greater flexibility while maintaining continuity and quality oversight 

during the critical startup, commissioning, and closeout phases. AE2S would work closely with City staff 

to plan and prioritize tasks, ensuring clear communication regarding level of effort and budget. 

 

For project closeout activities - including operational support, record drawings, O&M manuals, and final 

documentation - AE2S would collaborate directly with City staff to confirm specific needs and adjust the 

level of detail accordingly, with the goal of delivering useful, cost-effective services and documents. 

 

All services provided on a T&M basis would be billed hourly in accordance with our 2025 fee schedule, 

included as an attachment to this letter. 

 

Once the City determines its preferred approach for Amendment #3, AE2S will prepare a formal 

amendment to the Owner–Engineer Agreement for execution. 

 

We appreciate the opportunity to continue supporting the City of Ramsey on this important project and 

remain fully committed to its successful completion. Please don’t hesitate to reach out with any questions 

or to discuss this further. 

 

 
 

Submitted in Service,  

AE2S 

 

 

Aaron Vollmer, PE 

Project Manager 
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 ADVANCED ENGINEERING AND ENVIRONMENTAL SERVICES, LLC 
 2025 HOURLY FEE AND EXPENSE SCHEDULE 
 
 
Labor Rates* 

 
Administrative 1 $70.00 
Administrative 2 $85.00 
Administrative 3 $99.00 
 
Communications Specialist 1 $113.00 
Communications Specialist 2 $132.00 
Communications Specialist 3 $152.00 
Communications Specialist 4 $183.00 
Communications Specialist 5 $202.00 
 
Construction Services 1 $135.00 
Construction Services 2 $165.00 
Construction Services 3 $183.00 
Construction Services 4  $203.00 
Construction Services 5 $224.00 
 
Engineering Assistant 1 $91.00 
Engineering Assistant 2 $107.00 
Engineering Assistant 3 $135.00 
Engineer 1 $146.00 
Engineer 2 $175.00 
Engineer 3 $205.00 
Engineer 4 $237.00 
Engineer 5 $254.00 
Engineer 6 $269.00 
 
Engineering Technician 1 $90.00 
Engineering Technician 2 $113.00 
Engineering Technician 3 $136.00 
Engineering Technician 4 $152.00 
Engineering Technician 5 $174.00 
 
Financial Analyst 1 $121.00 
Financial Analyst 2 $137.00 
Financial Analyst 3 $165.00 
Financial Analyst 4 $180.00 
Financial Analyst 5 $201.00 
 
GIS Specialist 1 $113.00 
GIS Specialist 2 $137.00 
GIS Specialist 3 $162.00 
GIS Specialist 4 $181.00 
GIS Specialist 5 $202.00 
 
 
 
 
 
 
 
 
 

 
 
I&C Assistant 1 $108.00 
I&C Assistant 2 $134.00 
I&C 1  $160.00  
I&C 2 $189.00 
I&C 3 $213.00 
I&C 4 $226.00 
I&C 5 $237.00 
 
IT 1 $140.00 
IT 2 $189.00 
IT 3 $232.00 
 
Land Surveyor Assistant $103.00 
Land Surveyor 1 $124.00 
Land Surveyor 2 $150.00 
Land Surveyor 3 $169.00 
Land Surveyor 4 $186.00 
Land Surveyor 5 $205.00 
 
Operations Specialist 1 $108.00 
Operations Specialist 2 $135.00 
Operations Specialist 3 $167.00 
Operations Specialist 4 $191.00 
Operations Specialist 5 $214.00 
 
Project Coordinator 1 $125.00 
Project Coordinator 2 $140.00 
Project Coordinator 3 $156.00 
Project Coordinator 4 $172.00 
Project Coordinator 5 $194.00 
 
Project Manager 1 $221.00 
Project Manager 2 $242.00 
Project Manager 3 $259.00 
Project Manager 4 $274.00 
Project Manager 5 $293.00 
Project Manager 6 $307.00 
 
Sr. Designer 1 $192.00 
Sr. Designer 2 $213.00 
Sr. Designer 3 $229.00 
 
Sr. Financial Analyst 1 $227.00 
Sr. Financial Analyst 2 $248.00 
Sr. Financial Analyst 3 $269.00 
 
Technical Expert 1 $348.00 
Technical Expert 2 Negotiable 
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Reimbursable Expense Rates 

 
Transportation  $0.75/mile 
Survey Vehicle $0.95/mile 
Laser Printouts/Photocopies $0.30/copy 
Plotter Printouts $1.00/s.f. 
UAS - Photo/Video Grade $100.00/day 
UAS – Survey $50.00/hour 
Total Station – Robotic $35.00/hour 
Mapping GPS $25.00/hour 
Fast Static/RTK GPS $50.00/hour 
All-Terrain Vehicle/Boat $100.00/day 
Cellular Modem $75.00/month 
Web Hosting $26.00/month 
Legal Services Reimbursement $291.00/hour 
Outside Services cost * 1.15 
Geotechnical Services cost * 1.30 
Out of Pocket Expenses cost * 1.15 
Rental Car cost * 1.20 
Project Specific Equipment Negotiable 
 
 
 
 
* Position titles are for labor rate grade purposes only.  
 
These rates are subject to adjustment each year on 
January 1. 
 
 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-175 
 
RESOLUTION APPROVING ENGINEERING AMENDMENT #3 FOR 
IMPROVEMENT PROJECT #21-09, CENTRALIZED WATER TREATMENT PLANT 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #23-061 adopted March 28, 
2023, a contract was awarded to Magney Construction, Inc. in the amount of $31,528,500.00 for 
construction of a centralized Water Treatment Plant and an amendment was accepted from 
Advanced Engineering and Environmental Services (AE2S) in the amount of $225,100.00 for 
additional construction phase services for the Water Treatment Plant, and   
 

 WHEREAS, pursuant to Ramsey City Council Resolution #24-059 adopted February 13, 
2024, Change Order #1 was approved in the amount of $794,153.71 to apply prevailing wages to 
the contract, and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-219 adopted August 27, 

2024, Change Order #2 was approved to extend Magney Construction, Inc.’s contract by 88 days 
for documented delays at the beginning of the project outside Magney’s control, and 

 
WHEREAS, Change Order #3 proposes to extend Magney Construction, Inc.’s contract 

by an additional 64 calendar days due to their assessment of the current project schedule, 
discussions with their subcontracting partners, and material delivery delays outside their control, 
and   

 
WHEREAS, Engineering Amendment #3 as originally presented proposes to increase 

AE2S construction contract by up to $184,300 to allow for the continuation of construction 
services through the end of construction as requested by Magney Construction, Inc. per Change 
Order #3, and 

 
WHEREAS, modified Engineering Amendment #3 as later presented proposes to spend 

down AE2S’ remaining contract amount then to bill the city on an hourly basis for all AE2S staff 
time spent working on the project through final completion pending ongoing city staff approval. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) The City Administrator is hereby authorized and directed to execute the (original or 

modified) Engineering Amendment No. 3 for Improvement Project #21-09 for and on 
behalf of the City of Ramsey.   

 
The motion of the adoption of the foregoing resolution was duly seconded by Councilmember __, 
and upon vote being taken thereon, the following voted in favor thereof: 
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and the following voted against the same: 
 
 
  
and the following abstained: 
 
  
 
and the following were absent: 
 
  
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 22nd day of July, 2025.   
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



7. 3. 
CC Regular Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Attorney-Client Privileged Discussion of Litigation: Murray v. City of Ramsey (Conciliation Court Appeal) -
Closed to the Public

Purpose/Background:
This portion of the meeting will be closed to the public for an attorney-client privileged discussion regarding
litigation of Murray v. City of Ramsey (Conciliation Court Appeal).  The statutory authority for closing this
portion of the meeting is Minnesota Statutes, section 13D.05, subd. 3(b). 

Recommendation:

Outcome/Action:
City Attorney Knaak will lead discussion and explain options to consider during the closed session.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
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