
           

City of Ramsey
Agenda

Regular City Council
Tuesday, August 12, 2025

7:00 pm
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Approve Agenda   
 

3. Presentation   
 

4. Citizen Input

Citizen input is an opportunity for the public to address the City Council concerning items
not listed on the agenda. Please raise your hand to be recognized by the Mayor or member
officiating the meeting. Approach the podium and state your full name and address for the
record. Time may be limited. 

  

 

5. Consent Agenda

All items listed under the Consent Agenda are considered to be routine or
non-controversial by the City Council and will be enacted by one motion, without
discussion.

  

 

1. Receive June 2025 Finance Reports - General Fund, EDA, and Enterprise Funds 
 

2. Receive Cash and Investments for Period Ending July 31, 2025 
 

3. Note the following Boards, Commissions and Meeting Minutes:
  

Planning Commission Meeting Minutes - June 26, 2025
Economic Development Authority - May 8, 2025
Public Works Meeting Minutes - June 17, 2025
Park and Rec Commission Meeting Minutes - June 12, 2025

 
4. Approve the Following Meeting Minutes: 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services

http://www.cityoframsey.com/meetings


4. Approve the Following Meeting Minutes: 

1. City Council Work Session dated July 22, 2025
2. City Council Regular Session dated July 22, 2025 

 
5. Approve Business License Applications 

 
6. Approve Request to Declare Surplus Property 

 
7. Adopt Resolution #25-182 Approving Cash Disbursements Made and Authorizing Payment

of Accounts Payable Invoicing Received During the Period of July 17, 2025 through
August 6, 2025. 

 
8. Adopt Resolution #25-178 Approving a Development Agreement for CCI Holdings 2, LLC

(14047 Auzrite St. NW) 
 

9. Adopt Resolution #25-179 To Amend Joint Powers Agreement With North Metro Mayors
Association 

 
10. Adopt Resolution #25-180 Approving a Development Agreement for CCI Holdings 3, LLC

(14310 Sunfish Lake Blvd. NW). 
 

11. Adopt Resolution No. 25-184 Accepting Quotes and Awarding Contract for Maintenance
Project #25-60, Pumphouse No. 1 Roof Replacement 

 
12. Adopt Resolution #25-185 Supporting State Highway 47/St. Francis Boulevard

Improvements 
 
6. Public Hearing   
 

7. Council Business   
 

1. Adopt Resolution #25-176 Accepting Bids and Awarding Contract for 2025 Pavement
Skim Patching Project, Maintenance Project #25-56  

 
8. Mayor/Council/Staff Input   
 

9. Adjournment   
 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services



5. 1. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative:

Title:
Receive June 2025 Finance Reports - General Fund, EDA, and Enterprise Funds 

Purpose/Background:
Purpose:  Receive June 2025 Financial Reports - General, EDA, Water, Sewer, Street Lighting, Recycling and
Storm Drainage.

Brief summary of actual revenues and expenditures-to-date in comparison to adopted budget for the respective
funds. 

Recommendation:
No action required.  Informational only. 

Outcome/Action:
No action required.  Informational only.

Attachments
June 2025 General Fund Financial Report-Budget to Actual
June 2025 EDA Fund Financial Report - Budget to Actual
June 2025 Enterprise Funds Financial Reports - Budget to Actual
June 2025 Summary of Adopted Budgets/Expenditures to Date

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Diana Lund Started On: 07/30/2025 07:23 AM
Final Approval Date: 08/07/2025 



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

Dept 2025 BUDGET 2025 YTD GENERAL LEDGER

Admin (inlcd elections, legal & newsletter) 1,392,483.00                        700,248.30                                   

Building Inspections 888,040.00                           383,156.69                                   

Council/Commissions (incld charter, council contingency) 245,486.00                           66,796.33                                     

Data Processing 1,097,132.00                        567,275.05                                   

Engineering 644,812.00                           554,806.57                                   

Finance (incld assessing) 666,692.00                           534,652.53                                   

Fire (incld Civil Defense) 2,096,484.00                        1,214,331.06                                

Gen Govt Buildings 804,616.00                           318,090.99                                   

Parks 2,224,661.00                        1,053,456.24                                

Planning & Zoning 1,149,903.00                        556,010.94                                   

Police (incld animal control & comm orient) 6,356,700.00                        3,016,966.91                                

Streets (incld traffic eng & snow/ice) 2,806,601.00                        1,109,074.70                                

Grand Total 20,373,610.00                      10,074,866.31                              

Category 2025 BUDGET 2025 YTD GENERAL LEDGER

Capital Outlay 577,000.00                           530,526.13                                   

Other Services & Charges 3,602,860.00                        1,555,103.04                                

Personal Services 14,484,111.00                      7,384,492.63                                

Supplies 1,603,266.00                        604,744.51                                   

Transfers out 106,373.00                           -                                                

Grand Total 20,373,610.00                      10,074,866.31                              

Category 2025 BUDGET 2025 YTD GENERAL LEDGER

Taxes 16,874,046.00                      -                                                

Charges for Services 780,700.00                           583,058.03                                   

Business Licenses/Permits 86,350.00                             74,543.23                                     

Fines and Forfeits 48,000.00                             26,861.52                                     

Federal Intergovernmental 500.00                                  -                                                

State Intergovernmental 755,500.00                           132,157.75                                   

Interest 50,000.00                             -                                                

Miscellaneous 20,600.00                             12,545.28                                     

Non-Business Licenses/Permits 874,520.00                           653,635.56                                   

Transfers in 883,394.00                           -                                                

Grand Total 20,373,610.00                      1,482,801.37                                

GENERAL FUND REVENUES

- BY CATEGORY -

CITY OF RAMSEY

FINANCIAL STATEMENT

- BY DEPARTMENT -

GENERAL FUND EXPENDITURES

- BY CATEGORY -

GENERAL FUND EXPENDITURES

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. PREPARED BY: FINANCE DEPARTMENT



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

CITY OF RAMSEY

FINANCIAL STATEMENT
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This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. PREPARED BY: FINANCE DEPARTMENT



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

BUSINESS UNIT 9230 EDA

GENERAL LEDGER ACCOUNT
CURRENT YEAR 

REQUESTED BUDGET

CURRENT YTD GENERAL 

LEDGER
-% of Budget-

4011   CURRENT-AD VALOREM TAXES 86,367.00                                  -                                             0.00%

4609   OTHER MISCELLANEOUS REVENUES -                                             79,923.50                                  0.00%

4701   INTEREST ON INVESTMENTS 5,000.00                                    -                                             0.00%

Grand Total 91,367.00                                  79,923.50                                  0.00%

BUSINESS UNIT 9230 EDA

GENERAL LEDGER ACCOUNT
CURRENT YEAR 

REQUESTED BUDGET

CURRENT YTD GENERAL 

LEDGER
-% of Budget-

6105   TEMPORARY-WAGES & SALARIES 1,000.00                                    100.00                                       10.00%

6122   FICA/MEDICARE CONTRIBUTIONS 80.00                                         7.65                                           9.56%

6133   WORKERS COMP INSURANCE PREMIUM -                                             2.01                                           0.00%

6249   MISCELLANEOUS OPERATING SUPPLY 19,000.00                                  (1,624.32)                                   -8.55%

6315   MISCELLANEOUS PROFESSIONAL SER 36,200.00                                  2,666.67                                    7.37%

6331   TRAVEL & LODGING 2,500.00                                    707.16                                       28.29%

6335   TRAINING 5,100.00                                    2,235.00                                    43.82%

6361   GENERAL LIABILITY/PROPERTY INS 287.00                                       221.22                                       77.08%

6451   MEMBERSHIP DUES 2,200.00                                    2,530.48                                    115.02%

6246   MARKETING & PROMOTIONS 25,000.00                                  12,955.13                                  51.82%

Grand Total 91,367.00                                  19,801.00                                  334.41%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENDITURES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

Printed: 7/28/2025 Business Unit: 9230 Page 1 of 1



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

BUSINESS UNIT 9601 WATER UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (32,000.00)                               (13,482.53)                               42.13%

4273   OTHER STATE GRANTS & AIDS -                                           (271.83)                                    0.00%

4609   OTHER MISCELLANEOUS REVENUES 10,000.00                                6,060.11                                  60.60%

4651   WATER REVENUE -                                           289.93                                     0.00%

4652   WATER SALES - RESIDENTIAL 2,128,123.00                            378,260.41                               17.77%

4653   WATER SALES-COMMERCIAL 1,187,930.00                            97,915.59                                8.24%

4654   WATER PENALTIES 50,618.00                                17,040.56                                33.67%

4655   WATER METER INSTALLATION 30,000.00                                18,900.00                                63.00%

4656   WATER METERS 60,000.00                                45,106.95                                75.18%

4657   CONNECTION/RECONNECTION FEES 150.00                                     150.00                                     100.00%

4701   INTEREST ON INVESTMENTS 40,000.00                                -                                           0.00%

4606   DEVELOPER FEES (WAC) 362,427.00                               490,918.50                               135.45%

4601   MISCELLANEOUS REVENUE 711.47                                     0.00%

Grand Total 3,837,248.00                            1,041,599.16                            536.05%

BUSINESS UNIT 9601 WATER UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 421,920.00                               130,126.49                               30.84%

6103   FULL TIME-REGULAR-OVERTIME 25,000.00                                10,387.40                                41.55%

6105   TEMPORARY-WAGES & SALARIES 29,221.00                                4,805.81                                  16.45%

6121   PERA CONTRIBUTIONS 62,862.00                                11,506.71                                18.30%

6122   FICA/MEDICARE CONTRIBUTIONS 35,142.00                                12,511.79                                35.60%

6131   GROUP INSURANCE 56,245.00                                24,573.38                                43.69%

6133   WORKERS COMP INSURANCE PREMIUM 26,140.00                                13,291.40                                50.85%

6208   MISCELLANEOUS OFFICE SUPPLIES 750.00                                     -                                           0.00%

6223   GASOLINE 9,500.00                                  3,793.04                                  39.93%

6225   DIESEL FUEL 500.00                                     -                                           0.00%

6229   SHOP MATERIALS 1,200.00                                  842.41                                     70.20%

6231   UNIFORMS & TURN-OUT GEAR 5,000.00                                  4,159.15                                  83.18%

6239   FIRST AID SUPPLIES 100.00                                     -                                           0.00%

6249   MISCELLANEOUS OPERATING SUPPLY 15,500.00                                4,364.35                                  28.16%

6257   OTHER VEHICLE PARTS 12,000.00                                4,456.12                                  37.13%

6273   UTILITY SYSTEM MAINT SUPPLIES 675,000.00                               66,306.39                                9.82%

6281   SMALL TOOLS & MINOR EQUIPMENT 12,000.00                                4,240.83                                  35.34%

6292   WATER METERS FOR RESALE 125,000.00                               139,269.38                               111.42%

6315   MISCELLANEOUS PROFESSIONAL SER 58,000.00                                800.00                                     1.38%

6322   POSTAGE 2,000.00                                  202.32                                     10.12%

6334   MILEAGE REIMBURSEMENT 800.00                                     -                                           0.00%

6335   TRAINING 6,000.00                                  3,135.35                                  52.26%

6352   GENERAL NOTICE & PUBLIC INFOR 350.00                                     -                                           0.00%

6361   GENERAL LIABILITY/PROPERTY INS 45,192.00                                44,104.87                                97.59%

6371   ELECTRIC UTILITIES 200,000.00                               48,839.09                                24.42%

6372   WATER/IRRIGATION 2,500.00                                  262.27                                     10.49%

6373   GAS 9,000.00                                  3,817.50                                  42.42%

6374   REFUSE/RECYCLING 1,800.00                                  617.63                                     34.31%

6381   BUILDING & STRUCTURE REPAIR 17,035.00                                5,293.67                                  31.08%

6405   OFFICE & DATA PROCESSING EQUIP 8,500.00                                  -                                           0.00%

6439   OTHER MISCELLANEOUS 67,000.00                                4,946.03                                  7.38%

6451   MEMBERSHIP DUES 1,000.00                                  425.00                                     42.50%

6489   OTHER CONTRACTED SERVICES 84,000.00                                17,140.90                                20.41%

6722   DEPRECIATION 1,758,000.00                            -                                           0.00%

6820   OPERATING TRANSFERS TO OTHER F 59,000.00                                -                                           0.00%

6436   WATER EFFICIENCY REBATE PROG 3,029.16                                  0.00%

Grand Total 3,833,257.00                            567,248.44                               1026.81%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9601 Page 1 of 5



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

BUSINESS UNIT 9602 SEWER UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (35,000.00)                               (14,716.47)                               42.05%

4356   SEWER AVAILABILITY CHARGE-ADM 7,000.00                                  2,733.50                                  39.05%

4661   RESIDENTIAL-SEWER CHARGES 1,912,050.00                            502,166.44                               26.26%

4662   COMMERCIAL-SEWER CHARGES 484,000.00                               121,039.81                               25.01%

4663   SEWER PENALTIES 40,000.00                                23,273.85                                58.18%

4701   INTEREST ON INVESTMENTS 38,600.00                                -                                           0.00%

4606   DEVELOPER FEES (WAC) 138,900.00                               67,212.00                                48.39%

4601   MISCELLANEOUS REVENUE 1,862.19                                  0.00%

Grand Total 2,585,550.00                            703,571.32                               238.94%

BUSINESS UNIT 9602 SEWER UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 284,147.00                               78,539.99                                27.64%

6103   FULL TIME-REGULAR-OVERTIME 1,000.00                                  975.02                                     97.50%

6105   TEMPORARY-WAGES & SALARIES -                                           2,125.08                                  0.00%

6121   PERA CONTRIBUTIONS 40,545.00                                6,372.53                                  15.72%

6122   FICA/MEDICARE CONTRIBUTIONS 22,258.00                                6,865.57                                  30.85%

6131   GROUP INSURANCE 34,150.00                                -                                           0.00%

6133   WORKERS COMP INSURANCE PREMIUM 13,962.00                                8,018.25                                  57.43%

6223   GASOLINE 4,300.00                                  429.77                                     9.99%

6225   DIESEL FUEL 3,500.00                                  1,185.24                                  33.86%

6229   SHOP MATERIALS 500.00                                     71.40                                       14.28%

6249   MISCELLANEOUS OPERATING SUPPLY 15,000.00                                4,882.04                                  32.55%

6257   OTHER VEHICLE PARTS 8,000.00                                  324.86                                     4.06%

6273   UTILITY SYSTEM MAINT SUPPLIES 5,000.00                                  -                                           0.00%

6275   OTHER EQUIPMENT PARTS 8,000.00                                  -                                           0.00%

6281   SMALL TOOLS & MINOR EQUIPMENT 5,000.00                                  367.67                                     7.35%

6315   MISCELLANEOUS PROFESSIONAL SER 2,000.00                                  800.00                                     40.00%

6323   CELLULAR PHONES 2,000.00                                  1,305.44                                  65.27%

6334   MILEAGE REIMBURSEMENT 400.00                                     123.90                                     30.98%

6335   TRAINING 8,000.00                                  90.00                                       1.13%

6361   GENERAL LIABILITY/PROPERTY INS 30,000.00                                21,956.17                                73.19%

6371   ELECTRIC UTILITIES 30,000.00                                10,814.15                                36.05%

6372   WATER/IRRIGATION 2,000.00                                  262.27                                     13.11%

6373   GAS 7,500.00                                  3,450.76                                  46.01%

6374   REFUSE/RECYCLING 1,500.00                                  617.63                                     41.18%

6377   SEWER SERVICE CHARGE 1,277,649.00                            745,295.53                               58.33%

6381   BUILDING & STRUCTURE REPAIR 10,835.00                                2,958.66                                  27.31%

6489   OTHER CONTRACTED SERVICES 45,000.00                                11,821.52                                26.27%

6722   DEPRECIATION 793,692.00                               -                                           0.00%

6820   OPERATING TRANSFERS TO OTHER F 53,000.00                                -                                           0.00%

Grand Total 2,708,938.00                            909,653.45                               790.05%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9602 Page 2 of 5



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

BUSINESS UNIT 9603 STREET LIGHT UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (6,000.00)                                  (2,200.96)                                  36.68%

4681   CHARGES FOR STREET LIGHTS 179,000.00                               48,130.54                                 26.89%

4683   STREET LIGHTING PENALTIES 4,994.00                                   2,772.20                                   55.51%

4701   INTEREST ON INVESTMENTS 2,000.00                                   -                                            0.00%

4684   PRIORITY STREET LIGHT 58,000.00                                 15,263.34                                 26.32%

Grand Total 237,994.00                               63,965.12                                 145.40%

BUSINESS UNIT 9603 STREET LIGHT UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

6371   ELECTRIC UTILITIES 140,000.00                               53,812.06                                 38.44%

6489   OTHER CONTRACTED SERVICES 20,000.00                                 7,651.69                                   38.26%

6722   DEPRECIATION 40,000.00                                 -                                            0.00%

6820   OPERATING TRANSFERS TO OTHER F 31,000.00                                 -                                            0.00%

Grand Total 231,000.00                               61,463.75                                 76.70%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9603 Page 3 of 5



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

BUSINESS UNIT 9604 RECYCLING UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (9,000.00)                                  (3,416.83)                                  37.96%

4287   OTHER LOCAL GOVERNMENT GRANTS 75,000.00                                 -                                            0.00%

4609   OTHER MISCELLANEOUS REVENUES 1,200.00                                   1,031.80                                   85.98%

4671   RECYCLING CHARGES 468,000.00                               117,888.83                               25.19%

4672   RECYCLING PENALTIES 9,400.00                                   5,109.52                                   54.36%

4701   INTEREST ON INVESTMENTS 4,000.00                                   -                                            0.00%

Grand Total 548,600.00                               120,613.32                               203.49%

BUSINESS UNIT 9604 RECYCLING UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 32,375.00                                 13,923.12                                 43.01%

6103   FULL TIME-REGULAR-OVERTIME 1,000.00                                   742.49                                      74.25%

6104   PART TIME-WAGES & SALARIES 200.00                                      124.65                                      62.33%

6105   TEMPORARY-WAGES & SALARIES 377.18                                      0.00%

6121   PERA CONTRIBUTIONS 2,182.00                                   1,162.70                                   53.29%

6122   FICA/MEDICARE CONTRIBUTIONS 2,487.00                                   1,196.88                                   48.13%

6131   GROUP INSURANCE 3,029.00                                   -                                            0.00%

6133   WORKERS COMP INSURANCE PREMIUM 236.00                                      75.96                                        32.19%

6249   MISCELLANEOUS OPERATING SUPPLY 32,000.00                                 17,204.51                                 53.76%

6322   POSTAGE 100.00                                      -                                            0.00%

6489   OTHER CONTRACTED SERVICES 483,000.00                               242,148.13                               50.13%

Grand Total 556,609.00                               276,955.62                               417.08%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9604 Page 4 of 5



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

BUSINESS UNIT 9605 STORM WATER UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

4140   CREDIT CARD PROCESSING FEES (16,000.00)                                (7,025.22)                                  43.91%

4693   STORM WATER-RESIDENTIAL 732,900.00                               191,284.06                               26.10%

4694   STORM WATER-COMMERCIAL 786,600.00                               200,880.46                               25.54%

4695   STORM WATER-PENALTIES 26,250.00                                 12,419.45                                 47.31%

4701   INTEREST ON INVESTMENTS 3,000.00                                   -                                            0.00%

4722   SALE OF GENERAL FIXED ASSETS 43,000.00                                 0.00%

Grand Total 1,532,750.00                            440,558.75                               142.86%

BUSINESS UNIT 9605 STORM WATER UTILITY

GENERAL LEDGER ACCOUNT 2025 BUDGET 2025 YTD GENERAL LEDGER -% of Budget-

6102   F.T. REGULAR-WAGES & SALARIES 281,114.00                               50,443.64                                 17.94%

6105   TEMPORARY-WAGES & SALARIES -                                            256.00                                      0.00%

6121   PERA CONTRIBUTIONS 40,831.00                                 3,806.28                                   9.32%

6122   FICA/MEDICARE CONTRIBUTIONS 21,538.00                                 4,024.12                                   18.68%

6131   GROUP INSURANCE 39,421.00                                 591.87                                      1.50%

6133   WORKERS COMP INSURANCE PREMIUM 14,733.00                                 8,050.12                                   54.64%

6225   DIESEL FUEL 10,500.00                                 4,151.06                                   39.53%

6231   UNIFORMS & TURN-OUT GEAR 393.75                                      0.00%

6249   MISCELLANEOUS OPERATING SUPPLY 11,000.00                                 7,211.74                                   65.56%

6257   OTHER VEHICLE PARTS 12,500.00                                 6,669.86                                   53.36%

6315   MISCELLANEOUS PROFESSIONAL SER 35,000.00                                 1,581.00                                   4.52%

6361   GENERAL LIABILITY/PROPERTY INS 12,500.00                                 6,454.35                                   51.63%

6371   ELECTRIC UTILITIES 12,000.00                                 4,783.06                                   39.86%

6372   WATER/IRRIGATION 3,500.00                                   262.27                                      7.49%

6373   GAS 7,200.00                                   3,450.74                                   47.93%

6374   REFUSE/RECYCLING 1,500.00                                   481.34                                      32.09%

6451   MEMBERSHIP DUES 65,000.00                                 1,440.00                                   2.22%

6489   OTHER CONTRACTED SERVICES 55,000.00                                 11,516.19                                 20.94%

6722   DEPRECIATION 549,096.00                               -                                            0.00%

6820   OPERATING TRANSFERS TO OTHER F 49,000.00                                 -                                            0.00%

Grand Total 1,221,433.00                            115,567.39                               467.22%

CITY OF RAMSEY

FINANCIAL STATEMENT

REVENUES

EXPENSES

Note: The Finance Department has highlighted line items that may be trending towards exceeding budget OR not may not have been 

included in the adopted budget. 

This report reflects year to date revenue and expenditures as compared to annual budget. 

It does not reflect fund balance. Business Unit: 9605 Page 5 of 5



JANUARY 1, 2025 THROUGH PERIOD ENDING: June 30, 2025

GENERAL FUND EXPENDITURES BY DEPARTMENT
2025 ADOPTED BUDGET

CURRENT YTD 

POSTED EXP

6/12 ADOPTED 

BUDGET (Jun)

% of Budget Used 

(50.0% is 6/12)

BUDGET AMOUNT 

REMAINING

Admin (inlcd elections, legal & newsletter) 1,392,483.00              700,248.30       696,241.50        50.29% 692,234.70        

Building Inspections 886,040.00                 383,156.69       443,020.00        43.24% 502,883.31        

Council/Commissions (incld charter, council contingency) 245,486.00                 66,796.33         122,743.00        27.21% 178,689.67        

Data Processing 1,097,132.00              567,275.05       548,566.00        51.71% 529,856.95        

Engineering (personnel costs allocated after year-end) 644,812.00                 554,806.57       322,406.00        86.04% 90,005.43          

Finance (incld assessing) (personnel costs allocated after year-end) 666,692.00                 534,652.53       333,346.00        80.19% 132,039.47        

Fire (incld Civil Defense) 2,096,484.00              1,214,331.06    1,048,242.00     57.92% 882,152.94        

Gen Govt Buildings 804,616.00                 318,090.99       402,308.00        39.53% 486,525.01        

Parks 2,224,661.00              1,053,456.24    1,112,330.50     47.35% 1,171,204.76     

Planning & Zoning 1,149,903.00              556,010.94       574,951.50        48.35% 593,892.06        

Police (incld animal control & comm orient) 6,356,700.00              3,016,966.91    3,178,350.00     47.46% 3,339,733.09     

Streets (incld traffic eng & snow/ice) 2,806,601.00              1,109,074.70    1,403,300.50     39.52% 1,697,526.30     

TOTAL 20,371,610.00           10,074,866.31 10,185,805.00  49.46% 10,296,743.69  

ENTERPRISE EXPENDITURES BY FUND

2025 ADOPTED BUDGET
CURRENT YTD 

POSTED EXP

6/12 ADOPTED 

BUDGET (Jun)

% of Budget Used 

(50.0% is 6/12)

BUDGET AMOUNT 

REMAINING

*BUDGETED 

DEPRECIATION 

(part of "2025 

BUDGET")

Water (budgeted depreciation not booked until after year-end) 3,833,257.00              567,248.44       1,916,628.50     14.80% 3,266,008.56     1,758,000.00$        

Sewer (budgeted depreciation not booked until after year-end) 2,708,938.00              909,653.45       1,354,469.00     33.58% 1,799,284.55     793,692.00$           

Street Light (budgeted depreciation not booked until after year-end) 231,000.00                 61,463.75         115,500.00        26.61% 169,536.25        40,000.00$             

Recycling 556,609.00                 276,955.62       278,304.50        49.76% 279,653.38        N/A

Storm Water (budgeted depreciation not booked until after year-end) 1,221,433.00              115,567.39       610,716.50        9.46% 1,105,865.61     549,096.00$           

TOTAL 8,551,237.00             1,930,888.65   4,275,618.50    22.58% 6,620,348.35    3,140,788.00$         

EDA FUND EXPENDITURES

2025 ADOPTED BUDGET
CURRENT YTD 

POSTED EXP

6/12 ADOPTED 

BUDGET (Jun)

% of Budget Used 

(50.0% is 6/12)

BUDGET AMOUNT 

REMAINING

Economic Development 91,367.00                   19,801.00         45,683.50          21.67% 71,566.00          

CITY OF RAMSEY

YEAR-TO-DATE BY BUSINESS UNIT



5. 2. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative:

Title:
Receive Cash and Investments for Period Ending July 31, 2025 

Purpose/Background:
Purpose:  Receive reports of the city's cash and investments for the period ending July 31, 2025.

Cash and investment report shows the monthly cash flow - receipts and expenditures through July 31, 2025 with
the current listing of the city's investment portfolio. 

Recommendation:
No action required.  Informational only. 

Outcome/Action:
No action required.  Informational only.

Attachments
Cash & Investments for Period Ending July 31, 2025

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Diana Lund Started On: 07/30/2025 07:32 AM
Final Approval Date: 08/07/2025 









5. 3. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Note the following Boards, Commissions and Meeting Minutes:
  

Planning Commission Meeting Minutes - June 26, 2025
Economic Development Authority - May 8, 2025
Public Works Meeting Minutes - June 17, 2025
Park and Rec Commission Meeting Minutes - June 12, 2025

Purpose/Background:
Approve the Meeting Minutes 

Recommendation:
Approval 

Outcome/Action:
Approval 

Attachments
PC June 2025 Minutes
EDA May 2025 Minutes
P & R June 2025 Minutes
PWC June 2025 Minutes

Form Review
Inbox Reviewed By Date
Mariah Albrecht Mariah Albrecht 07/31/2025 02:08 PM
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Brian Hagen Brian Hagen 08/07/2025 03:50 PM
Form Started By: Kalia Lor Started On: 07/29/2025 02:05 PM
Final Approval Date: 08/07/2025 
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ECONOMIC DEVELOPMENT AUTHORITY 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, May 8, 2025, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 
Minnesota. 
 
Members Present: Chairperson Scott Wiyninger 

Member Hannah Karpen 
Member William MacLennan 
Member Chris Riley 
Member Shanna Stewart 

 
Members Absent: Member Rachal Johnson 
   Member Brittany Lindahl 
 
Also Present: Sean Sullivan, Economic Development Manager 
    
 
1. CALL TO ORDER 
 
Chairperson Wiyninger called the Economic Development Authority meeting to order at 7:30 a.m. 
 
2. APPROVE AGENDA 
 
Motion by Member MacLennan, seconded by Member Stewart, to approve the agenda. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members MacLennan, Stewart, Karpen, 
and Riley.  Voting No:  None.  Absent:  Members Johnson and Lindahl.  
 
3. CONSENT AGENDA 
 
3.01: Approve Meeting Minutes Dated April 10, 2025 
 
Motion by Member MacLennan, seconded by Member Karpen, to approve the April 10, 2025, 
minutes as presented. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members MacLennan, Karpen, Riley, and 
Stewart.  Voting No:  None.  Absent:  Members Johnson and Lindahl.  
 
4. EDA BUSINESS 
 
4.01: Consider Approval of Purchase Agreement and Right of Re-Entry Agreement for Lot 

1, Block 7, Waterfront Village; Roers Acquisitions LLC 
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Economic Development Manager Sullivan presented the staff report. 
 
Nick Asta, Roers Companies, provided background information on the experience that Roers has 
in development throughout the metro area.  He commented that Roers has been focusing on second 
and third-ring suburbs in the last five years, and they continue to follow the growth north.  He 
stated that Roers is excited about the activity and development occurring within the COR in 
Ramsey.  He stated that this project would be 193-unit market-rate apartments ranging from studio 
to three-bedroom units, and provided an overview of the amenities and comparable projects they 
have recently completed. 
 
Member Riley asked for information on the planned façade of the building that would face the 
roundabout.   
 
Mr. Asta commented that they do have a nice grand corner entrance, but welcomed any additional 
input the EDA may have.   
 
Member Stewart asked where the dog run would be located. 
 
Mr. Asta commented that is near the entrance to the garage on the east edge of site. 
 
Economic Development Manager Sullivan provided a sketch of the proposal and identified the 
location of the planned amenities, pool and dog run.   
 
Member Stewart asked if there would be sidewalks on Zeolite. 
 
Economic Development Manager Sullivan was unsure.  However, he stated that currently there is 
a sidewalk that runs along the east boundary of the hotel on Zeolite, and would assume it would 
continue down Zeolite.   
 
Chairperson Wiyninger referenced the due diligence period and asked the percentage of projects 
that go through to the closing table versus stall out during that period. 
 
Mr. Asta replied that is difficult to answer, noting that most of the time, when a project does not 
move forward, it is because the City voted it down.  He stated that Roers has internally vetted the 
project on its side.  He noted the reviews that are done within the due diligence period and noted 
that this longer period will allow them to ensure they can secure building permits at the time of 
closing, which means they would not need to worry about a right of re-entry. 
 
Chairperson Wiyninger asked if Roers holds, maintains, and manages properties they develop or 
whether they sell them once they are developed. 
 
Mr. Asta replied that the business model of Roers is to hold properties for the first ten years, but 
they do have a long-term hold business model.  He commented that there are instances when they 
have had opportunities to sell and they accepted the offer.   
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Member Karpen asked the projected opening date if all approvals have been gained. 
 
Mr. Asta estimated that if all approvals are gained, they would plan to open three years from today.  
He believed that timeline would provide sufficient buffers, so it could open earlier than that date. 
 
Member Stewart asked the vacancy rate on the other properties they manage and operate. 
 
Mr. Asta explained that about 50 percent of their projects are affordable housing projects, which 
is different than market rate, amenity rich rental project proposed for Ramsey.  He stated that 
generally they have 92 percent occupancy but recognized there are many variables. 
 
Member MacLennan referenced the retail space and asked if that has been done in other Roers 
buildings, and if so the type of businesses that typically go into those spaces. 
 
Mr. Asta replied that it is very typical for them to have 5,000 to 10,000 square feet of retail and 
explained that the user ranges, noting a current project that has a bank and restaurant.  He stated 
that the market varies based on location and the retailers that are interested in.  He noted that they 
plan for active uses that the residents will enjoy as an amenity.  He stated that the retail space 
would be located in the southwest corner. 
 
Member Karpen asked the type of parking that would be available for the retail space. 
 
Economic Development Manager Sullivan commented that the proposed site plan includes more 
than enough parking for the site between the surface and underground parking and there would 
most likely be some stalls marked for retail use during certain hours.  He stated that there is also a 
hotel next door and patrons of the building may walk over to the retail space.   
 
Motion by Member MacLennan, seconded by Member Karpen, to recommend City Council 
approval of Purchase Agreement and Right of Re-Entry Agreement as presented; subject to City 
Attorney review. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members MacLennan, Karpen, Riley, and 
Stewart.  Voting No:  None.  Absent:  Members Johnson and Lindahl.  
 
5. MEMBER / STAFF UPDATE 
 
Economic Development Manager Sullivan commented on the success of the recently held 
Business Expo, noting the positive feedback he has received from vendors.  He also provided a 
brief update on development projects within the City pipeline, as well as the interest he has 
received for additional investment in Ramsey.  He believed the June EDA meeting would likely 
be canceled. 
 
Chairperson Wiyninger thanked staff for the great work on the Business Expo. 
 
6. ADJOURNMENT 
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Motion by Member Karpen, seconded by Member MacLennan, to adjourn the meeting. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Karpen, MacLennan, Riley, and 
Stewart.  Voting No:  None.  Absent:  Members Johnson and Lindahl.  
 
The regular meeting of the Economic Development Authority adjourned at 7:58 a.m. 
 
Respectfully submitted, 
 

 
Sean Sullivan 
Economic Development Manager 
 
ATTEST: 
 

 
Wendy Schlueter 
Economic Development Administrative Assistant 
p 
 
 
Draft by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
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PARK AND RECREATION COMMISSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
 
The Ramsey Park and Recreation Commission conducted a regular meeting on June 12, 2025, in 
the Lake Itasca Room at The City Hall, 7550 Sunwood Drive NW, Ramsey, Minnesota.   
 
Commission Members Present: Chair Megan Ealain 

Vice Chair Nathan Barten  
Commissioner Garth Anderson 
Commissioner Todd Arts 
Commissioner Shane Bennett  
Commissioner Dean Olson 
Commissioner Brandon Sis 

    
Commission Members Absent:   
 
Also Present:   City Council Liaison Kirsten Buscher 

Parks & Assistant Public Works Director Mark Riverblood 
    Recreation Coordinator Abby Proulx  
      
 
1. CALL TO ORDER 
 
Chair Ealain called the Park and Recreation Commission meeting to order at 6:38 p.m. 
 
2. CITIZEN INPUT 
 
None. 
 
3. APPROVE AGENDA 
 
Motion by Commissioner Barten, seconded by Commissioner Sis, to approve the Park and 
Recreation Commission meeting agenda as presented. 
 
Motion carried. Voting Yes: Chair Ealain; Commissioners Barten, Sis, Anderson, Arts, Bennett, 
and Olson.  Voting No: None.  Absent:  None. 
  
4. APPROVE MINUTES 
 
4.01: Approve Park and Recreation Commission Meeting Minutes 
 
Commissioner Sis noted that he was not at the meeting and should be listed as absent. 
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Motion by Commissioner Bennett, seconded by Commissioner Barten, to approve the following 
Park and Recreation Commission Regular Meeting Minutes as amended: 
 

• Park and Recreation Commission Meeting Minutes dated May 8, 2025 
 

Motion carried. Voting Yes: Chair Ealain; Commissioners Bennett, Barten, Anderson, Arts, Olson, 
and Sis.  Voting No: None.  Absent:  None. 
 
5. COMMISSION BUSINESS 
 
5.01: The Waterfront – Water-Play and Eastern Park Development Process 
 
Parks & Assistant Public Works Director Riverblood presented background information on the 
concept planning for The Waterfront and the progress that has been made in the past few years.  
He stated that residents are excited about the park and water play feature planned and have voiced 
support for the project.  He stated that the City Council has taken action based on that support and 
recently authorized the work plan for the water play.  He stated that tonight the Commission is 
asked to approve the same plan.   
 
Parks & Assistant Public Works Director Riverblood provided additional information on the seven 
community parks and features throughout the parks system, which are geographically placed 
around the community.  He noted that The Waterfront is a community park that is meant for all 
residents, not just those within The COR area.  He recognized the cost for the water play area and 
the community building, noting that because of that cost, they would plan to move forward with 
the water play area first and follow in a later stage with the community building.  He estimated a 
13-month schedule, which, although aggressive, would allow for a grand opening of July 1, 2026, 
for the water play.  He noted that the design team has begun to meet biweekly on this project and 
highlighted some of the details they will be working out during that planning process.  He stated 
that the bid documents should be prepared this winter, and the bid can include liquidated damages 
to ensure the project is completed prior to the July 1st deadline.  He hoped that the Commission 
could begin to review some recommendations at the July meeting. 
 
Motion by Commissioner Bennett, seconded by Commissioner Sis, to recommend City Council 
approval $268,900 from the Park Trust Fund for the next steps on the Waterfront project. 
 
Motion carried. Voting Yes: Chair Ealain; Commissioners Bennett, Sis, Anderson, Arts, Barten, 
and Olson.  Voting No: None.  Absent:  None. 
 
Councilmember Buscher provided additional input on the information presented to the Council on 
this project and different elements that could potentially be added to the project, such as a wading 
pool.  She asked that staff speak to the Council sooner rather than later, related to the community 
building.  She noted that she has received comments in support of higher taxes in return for a 
community center, but realized those positions may change.  She realized that the community 
building would not meet the same aggressive timeline as the water play, but perhaps could move 
forward faster than anticipated.  She stated that she was not tied to the July 1st deadline and would 
prefer to make sure the project is completed correctly. 
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Commissioner Bennett commented that the phased approach could provide benefit.  He noted that 
if the water play is opened and successful, that could bring pressure to move forward with the 
community building.  He also noted the broader benefit to the local businesses that is created when 
people come from outside the community to local features.   

Parks & Assistant Public Works Director Riverblood provided additional information on similar 
facilities in other communities that benefit from public/private partnerships between cities and 
companies that can assist in operating the facility.  He noted additional opportunities that may be 
available for the City to partner with other local businesses, such as the Hilton, to provide 
community hours.   

6. COMMISSION/STAFF INPUT

6.01: May Recreation Program Update 

Parks & Assistant Public Works Director Riverblood stated that the report provides links and 
information on the recreational programming.  He noted a grant received for $84,000 from the 
Metropolitan Council for emerald ash borer replanting.  He stated that at the July meeting, he will 
provide the Commission with additional information on the grant the City received for The 
Waterfront. 

7. ADJOURNMENT

Motion by Commissioner Bennett, seconded by Commissioner Barten, to adjourn the meeting. 

Motion carried. Voting Yes: Chair Ealain; Commissioners Bennett, Barten, Anderson, Arts, Olson, 
and Sis.  Voting No: None.  Absent:  None. 

The Park and Recreation Commission meeting adjourned at 7:18 p.m. 

Respectfully submitted, 

________________________________ 
Mark Riverblood 
Parks & Assistant Public Works Director 

Drafted by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 



Public Works Committee / June 17, 2025 
Page 1 of 4 

PUBLIC WORKS COMMITTEE 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Public Works Committee conducted a regular meeting on Tuesday, June 17, 2025, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Chairperson Michael Olson 
   Councilmember Chris Riley 
 
Members Absent: Councilmember Dan Specht 
 
Also Present:  City Engineer/Public Works Director Bruce Westby 

Assistant City Engineer Joe Feriancek 
 
1. CALL TO ORDER 
 
Chairperson Olson called the regular meeting of the Public Works Committee to order at 5:30 p.m. 
 
2. CITIZEN INPUT 
 
There was none. 
 
3. APPROVE AGENDA 
 
Motion by Councilmember Riley, seconded by Chairperson Olson, to approve the agenda, as 
presented.   
 
Motion carried.  Voting Yes:  Chairperson Olson and Councilmember Riley.  Voting No: None. 
 
4. APPROVE MINUTES 
 
4.01: Approve May 20, 2025, Meeting Minutes  
 
Motion by Councilmember Riley, seconded by Chairperson Olson, to approve the following 
minutes: 
 
 Regular Meeting Minutes dated May 20, 2025 
 
Motion carried.  Voting Yes:  Chairperson Olson and Councilmember Riley.  Voting No: None. 
 
5. COMMITTEE BUSINESS 
 
5.01: Consider Recommending City Council Authorization to Prepare Plans and 

Specifications for 2026 Pavement Management Program Projects 
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Assistant City Engineer Feriancek reviewed the staff report and recommendation, which 
recommended City Council authorization to prepare plans and specifications for 2026 Pavement 
Management Program projects. 
 
City Engineer/Public Works Director Westby commented that as they continue to work their way 
north, where ditches are more prevalent, they continue to receive comments related to ditches 
holding water for long periods of time.  He stated that residents ask why stormwater utility fees 
are required to be paid when ditches are not being re-graded during street reconstruction projects.  
He stated that staff more and more frequently need to meet with property owners to discuss 
concerns related to ditches and potential drainage improvement projects.  He stated the majority 
of homeowners are just happy the roads are being fixed, but that some want all of the ditches re-
graded at the same time.  He stated staff do add drainage improvements to street reconstruction 
projects, such as when there is the potential for homes to be flooded, but that wholesale re-grading 
of ditches are not considered.  Then during construction, staff will work with property owners who 
voice drainage concerns on a one-on-one basis to address their concerns, if possible. 
 
Councilmember Riley asked and received confirmation that they are continuing to address the 
roads in the worst condition first.  He referenced a street segment that appears to be part of a 
neighborhood street reconstruction project and asked why that street is not included in the project. 
 
Assistant City Engineer Feriancek replied that is a separate subdivision and the street was 
constructed at a different time therefore this street is scheduled for repairs within the CIP at a later 
date.   
 
Motion by Councilmember Riley, seconded by Chairperson Olson, to recommend City Council 
authorization to prepare plans and specifications for 2026 Pavement Management Program 
projects.   
 
Motion carried.  Voting Yes:  Chairperson Olson and Councilmember Riley.  Voting No: None. 
 
5.02: Consider Recommendation to City Council to Approve Plans and Authorize 

Advertise for Bid for 2025 Pavement Skim Patching Project 
 
City Engineer/Public Works Director Westby reviewed the staff report and recommendation, 
which recommended City Council approval of plans and authorization to advertise for bids for a 
2025 Pavement Skim Patching Project. 
 
Motion by Councilmember Riley, seconded by Chairperson Olson, to recommend City Council 
approval of plans and authorization to advertise for bids for a 2025 Pavement Skim Patching 
Project.    
 
Motion carried.  Voting Yes:  Chairperson Olson and Councilmember Riley.  Voting No: None. 
 
6. COMMITTEE / STAFF INPUT 
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6.01: Receive Updates on Improvement Projects, Studies, and Items of Interest 
 
City Engineer/Public Works Director Westby provided an update on current and proposed City, 
County, and MnDOT improvement projects and studies, and on other items of interest to the 
Committee. 
 
City Engineer/Public Works Director Westby provided additional details on the water treatment 
plant project and related delays.   
 
Councilmember Riley requested monthly updates on the Waterfront splash pad project moving 
forward, as well as more detailed updates moving forward on the Water Treatment Plant project, 
the Ramsey Gateway Highway 10 project, and the 2027 MnDOT Highway 10 mill and overlay 
project.  
 
City Engineer/Public Works Director Westby presented a short video clip of staff using the new 
19” wood chipper on emerald ash borer infested trees removed from Peltzer Park.   
 
6.02: Update on Minnesota Department of Transportation 2027 Highway 10 Mill and 

Overlay and Reduced Conflict Intersection Improvements Project 
 
City Engineer/Public Works Director Westby stated that staff were recently made aware of a 
proposed Minnesota Department of Transportation (MnDOT) 2027 Highway 10 Pavement Mill 
and Overlay and Reduced Conflict Intersection Improvements project.  He presented the 
information to the Committee, reviewed staff comments, and welcomed additional comments from 
the Committee.   
 
Councilmember Riley commented that it makes sense to request another westbound J-turn within 
the City of Ramsey.  He stated that while he agrees that something should be done to improve 
safety at these intersections, he was unsure that this was the answer, noting several problems were 
identified by staff.   
 
City Engineer/Public Works Director Westby explained that Elk River has also voiced concerns 
with these plans.   
 
Councilmember Riley commented that while the overlay will be a good project, this would remove 
a lot of access and does not seem well thought through.   
 
City Engineer/Public Works Director Westby stated that he will continue to provide updates as 
more information becomes available.   
 
6.03: Review Future Topics Calendar 
 
City Engineer/Public Works Director Westby reviewed the future topics calendar.   
 
City Engineer/Public Works Director Westby commented that the concrete pavement on Sunwood 
Drive heaved next to PSD’s office building a few years ago and provided information on two 
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potential repair options.  The first and less costly option would be to remove as minimal a strip of 
concrete pavement as possible and repave the street using bituminous pavement, which would 
require a one-day shutdown of Sunwood Drive.  The second and more expensive option would be 
to remove two full-width concrete pavement panels and repave them with concrete, which would 
require a full week shutdown of Sunwood Drive. Staff recommend the first option to allow the 
work to be done as soon as possible. 
 
Councilmember Riley stated that while he would lean towards the second option, he supports the 
staff-recommended first option. 
 
Chairperson Olson agreed. 
 
7. ADJOURNMENT 
 
Chairperson Olson adjourned the meeting. 
 
The regular meeting of the Public Works Committee adjourned at 6:56 p.m. 
 
Respectfully submitted, 
 
 
______________________________ 
Bruce Westby 
City Engineer/Public Works Director 
 
Drafted by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
 



5. 4. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability. 

Title
Approve the Following Meeting Minutes: 

1. City Council Work Session dated July 22, 2025
2. City Council Regular Session dated July 22, 2025 

Purpose/Background:
Purpose: The purpose of this case is for Council review and approval of meeting minutes.

Background: Attached are the meeting minutes referenced above. 

Recommendation:
Approve the meeting minutes.  

OutcomeAction:
Motion to approve the following Council meeting minutes: 

1. City Council Work Session dated July 22, 2025
2. City Council Regular Session dated July 22, 2025 

Attachments
7-22-2025 CCWS 
7-22-2025 Meeting 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Katie Schmidt Started On: 07/29/2025 01:11 PM
Final Approval Date: 08/07/2025 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, July 22, 2025, at 
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Ryan Heineman 

Councilmember Kirsten Buscher 
Councilmember Michael Olson 
Councilmember Eric Peters 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Shanna Stewart 

 
Also Present:  City Administrator Brian Hagen 
   City Engineer/Public Works Director Bruce Westby 

Finance Director Diana Lund 
Fire Chief Matt Kohner 
Police Chief Brad Bluml 

   Administrative Services Director Colleen Lasher 
   City Attorney Fritz Knaak 
   Community Development Director Stephanie Hanson  
 
1. CALL TO ORDER 
 
Mayor Heineman called the City Council Work Session to order at 5:30 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Continue Discussions on Change Order #3 and Engineering Amendment #3 for 

Water Treatment Plant  
 
City Engineer/Public Works Director Westby reviewed the Staff report in regard to the change 
order and engineering amendment for the water treatment plant project. He introduced the 
representatives from Advanced Engineering and Environmental Services, Inc. (AE2S), and 
Magney Construction, Inc. (Magney).  
 
Councilmember Riley said he would like to hear from Magney on their need for this extension, as 
they only heard from AE2S at the last Council meeting.  
 
Kevin Vranicar, Magney Construction, shared that they had an aggressive timeline with this 
project, and everyone underestimated the amount of time it would really take. He said he thinks 
they will actually come in under budget for the project. He stated they have faced numerous 
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challenges throughout the course of this project; however, looking at the big picture, they will 
likely still come in under budget for the construction.  
 
Councilmember Riley asked if they approved what they are asking for, and if everything will be 
done as discussed.  
 
Mr. Vranicar said it should be; however, construction is often uncertain, so there is a possibility 
that things will not go exactly as planned.  
 
Councilmember Peters asked if all of the materials for the project have already been purchased.  
 
Mr. Vranicar said they have ordered the piping, and it is the only thing that they do not have yet. 
He stated it should arrive in two to eight weeks.  
 
Ryan Hanson, AE2S, shared that they have been meeting every two weeks with Magney to get a 
status update on the project.  
 
Councilmember Buscher apologized for coming off as harsh during the last Council meeting. She 
said it is important that they choose to move forward at this point to finish the project well and 
maintain the relationships with both Magney and AE2S. She asked for better communication 
moving forward if they face any other challenges, so the Council can be aware if there are any 
other delays with the project.  
 
Councilmember Specht noted that this request is such a small amount when it is compared to the 
grand total of the project. He said he will be supporting this extension request.  
 
Mayor Heineman shared that he feels like the onus of all of these decisions is being put back on 
the City. He noted that the taxpayers are having to cover these mistakes, and he does not hear 
anything from Magney or AE2S taking any responsibility for these delays that are costing more 
money. He said he will not be supporting an extension since no responsibility is being taken by 
Magney or AE2S.  
 
Mr. Vranicar shared that they incurred a lot of costs at the beginning of this project with the initial 
delay. He said they have incurred close to $100,000 in additional costs, and by the end of the 
project, they will likely have absorbed an additional $240,000 to $300,000. He added that the 
City’s contracts with Magney and AE2S are different contracts, and he is not aware of how the 
contract works with AE2S.  
 
Mayor Heineman said these costs should have already been built into as contingencies.  
 
City Engineer/Public Works Director Westby noted that the costs that Mr. Vranicar is referring to 
were outlined in the packet for the last Council meeting.  
 
Councilmember Olson explained that they paid a higher cost up front to have the work done faster; 
however, he has not seen where this higher cost has benefited them.  
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Mr. Vranicar shared that this project was bid at a lump sum amount to have the project completed 
by a certain time. He noted that they had a $50,000 credit to extend the project by four months. He 
said that because of this, the City could have reduced its costs by $50,000 if they accepted this bid.  
 
Mayor Heineman asked if they wanted the City to accept that bid, and when they did not, they 
promised a shorter timeline that they knew they could not meet and just took the additional money 
that the City was paying.  
 
Mr. Vranicar said the shorter timeline project was the alternate bid.  
 
Mayor Heineman asked why they would offer an alternative if they knew they would not be able 
to finish the project by the deadline.  
 
Mr. Vranicar said they have incurred more than $50,000 in additional costs on this project. He 
noted that the costs for engineering services are out of their control.  
 
Councilmember Buscher stated that they have to get this project done. She added that the first 
delay in the project was the responsibility of the City. 
 
Councilmember Specht noted that this is a very small percentage of the overall project cost, and 
he wants to make sure that they maintain good relationships with the contractors. He said the 
residents deserve to have this project finished.  
 
Councilmember Riley shared that he is surprised that another extension proposal was not offered 
to meet in the middle to cover these costs.  
 
Councilmember Olson said they want to have this project done without cutting corners, so he is 
supportive of moving forward for this reason.  
 
The consensus of the Council was to move this to the Council meeting to be voted on.  
 
2.02: Continued Review of Preliminary 2026 General Fund Budget/Levy  
 
City Administrator Hagen continued the review of the preliminary 2026 general fund budget and 
levy.   
 
Councilmember Riley stated he is resistant to most or all of the personnel requests as it would be 
a large amount in 2026, but would also build in an increase for next year and the years following. 
He said his ideal increase would be 7%.  
 
Councilmember Specht said the positions that he would not be supportive of would be the 
Communications Specialist and the Recreation and Volunteer Assistant. He stated he would like 
the overall increase to be between 5% and 7%.  
 
Councilmember Stewart shared that she does not like that the City is consistently getting closer to 
a 50% tax rate, as it is a very dangerous slope when it comes to tax dollars and home values. She 
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said she would like to see there be no increase this year; however, she knows that is not very 
realistic. She agreed with Councilmember Riley about not being supportive of adding any 
personnel. She said she would like to see the increase be as small as possible.  
 
Councilmember Peters stated he would also like to see the increase be between 5% and 7%.  
 
Councilmember Olson shared that they played a lot of catch-up last year, which caused a 
substantial increase, and this year’s requests are riding that same wave. He noted he would like the 
increase to be between 5% and 7%.  
 
Councilmember Buscher said she would like to see a single-digit increase. She noted that there are 
a lot of requests from departments that are not optional and need to be replaced. She stated they 
need to add the requested Fire and Police Department positions. She explained that she does not 
want residents to feel like they are being priced out of living in the City; however, she also wants 
to make sure they are providing the services that the residents need.  
 
Councilmember Specht noted that some of the positions have alternate funding sources, which 
would not impact the budget directly.  
 
Mayor Heineman shared that his personal property taxes have increased $4,000 over the last six 
years that he has lived in Ramsey. He noted that, as much as he would love to move forward with 
all of these requests, they need to make some tough decisions to alleviate some of this impact on 
the residents. He said he would like to see the increase at or below 7.4%.  
 
Councilmember Specht asked if there are any larger purchases that they want to issue certificates 
for.  
 
City Administrator Hagen said this is always an option.  
 
Finance Director Lund shared that the underwriting cost and levy would be an estimate of $184,300 
on $1,467,000 bonded for over 10 years.  
 
Councilmember Riley said if they cut everything from the budget that has already been outlined 
on the reductions list, then they would have already decreased the budget by almost $750,000.  
 
Finance Director Lund noted that if they removed requests like the Building Inspector role, then 
they would have to add the contracted services back to the budget, adding $120,000 back into the 
budget. 
 
City Administrator Hagen said that the City Engineer, Engineering Tech II, and Building Inspector 
positions are already largely offset, so they will likely stay in the revised budget when Staff brings 
this back to the Council.  
 
Councilmember Specht asked if they would be able to put the amount that they are currently 
spending on contracted services with the request for the new position, so the Council can put things 
into perspective when they are looking at some of these requested roles.  
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Mayor Heineman said he would like to be respectful of the Staff’s requests in the budget and would 
like the Staff to work to make cuts to the proposed budget to keep the increase minimal.  
 
The consensus of the Council was to direct Staff to continue to work on the 2026 budget 
development based on Council discussion to keep the increase in the 5% to 7% range.  
 
3. TOPICS FOR FUTURE DISCUSSION 
 
3.01:  Review Future Topics/ Calendar 
 
Noted. 
 
4. MAYOR / COUNCIL / STAFF INPUT 
 
4.01: Update on Outside Committees  
 
Councilmember Specht shared that new camera equipment was approved at the QCTV Committee 
meeting.  
 
Councilmember Riley shared that he is excited that the City is adding a new position that will work 
with the Lower Rum River WMO to help handle open permits and cases. 
 
Administrative Services Director Lasher shared an update on the Paid Family Medical Leave 
discussion around what would happen if the State makes a change to these requirements in the 
future, and they already have a contract with an outside vendor. She said they would not continue 
to be under contract with MetLife if the State were to change its requirements. She shared that the 
dental RFP came back, and the City costs will be decreasing by around $5,000 annually with the 
new provider.  
 
5. ADJOURNMENT 
 
The Work Session of the City Council was adjourned at 6:32 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Brian S. Hagen 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
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Katie M. Schmidt 
City Clerk 
 
Drafted by Ava Major 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a regular meeting on Tuesday, July 22, 2025, at the Ramsey 
Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Ryan Heineman 

Councilmember Kirsten Buscher 
Councilmember Michael Olson 
Councilmember Eric Peters 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Shanna Stewart 

 
Members Absent: None 
 
Also Present:  City Administrator Brian Hagen 
   City Engineer/Public Works Director Bruce Westby 
   City Attorney Fritz Knaak 

1. CALL TO ORDER 
 
Mayor Heineman called the regular meeting of the Ramsey City Council to order at 7:00 p.m., 
followed by the Pledge of Allegiance led by Mayor Heineman. 

2. APPROVE AGENDA 
 
Motion by Councilmember Olson, seconded by Councilmember Peters, to approve the agenda as 
presented.  
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Olson, Peters, Buscher, Riley, 
Specht, and Stewart.  Voting No: None. 

3. PRESENTATIONS 
 
None. 

4. CITIZEN INPUT 
 
None. 
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5. CONSENT AGENDA 
 
Motion by Councilmember Riley, seconded by Councilmember Specht, to approve the following 
items on the Consent Agenda: 
 
5.01: Approve the Following Meeting Minutes:  

1) City Council Work Session dated July 8, 2025 
2) City Council Regular Session dated July 8, 2025 

5.02: Approve Business License Applications 
5.03: Adopt Resolution #25-174 Approving Cash Disbursements Made and Authorizing 

Payment of Accounts Payable Invoicing Received During the Period of July 3, 2025, 
through July 16, 2025. 

5.04: Adopt Resolution #25-134 Approving Final Payment to Twin Cities Utilities LLC for 
Improvement Project #24-04, Ford Brook Estates Drainage Improvements. 

5.05: Adopt Resolution #25-157, Approving a Development Agreement for Bunker Lake 
Crossing. 

5.06: Adopt Resolution #25-158, Approving a Development Agreement for Chipotle at 14701 
Armstrong Blvd NW. 

5.07: Adopt Resolution #25-161 Approving Partial Payment to GMH Asphalt Corporation for 
IP #24-03, NE Ramsey Street Reconstructions. 

5.08: Adopt Resolution #25-162 Approving Minnesota Laws, 2025 1st Special Session Chapter 
13, Article 5, Section 2. 

5.09: Adopt Resolution #25-163 Approving Partial Payment to North Valley, Inc. for 
Improvement Project #25-02, MSA Sunwood Drive Reconstruction. 

5:10: Adopt Resolution #25-164 Approving Partial Payment to Douglas-Kerr Underground, 
LLC for Improvement Project #24-13, Fox Ridge Estates 1st & 2nd Street Reconstructions. 

5:11: Adopt Resolution #25-166, Approving a Development Agreement for Kwik Trip at 8040 
Bunker Lake Blvd NW. 

5:12: Adopt Resolution #25-167 Approving Partial Payment to North Valley, Inc. for 
Improvement Project #25-05, High Point Street Reconstructions. 

5:13: Adopt Resolution #25-168 Approving Partial Payment to Park Construction Company for 
Improvement Project #25-06, Sorteberg's Street Reconstruction. 

5:14: Adopt Resolution #25-169 to North Valley, Inc. for Improvement Project #25-07, 2025 
Neighborhood Pavement Overlay Improvements. 

5:15: Adopt Resolution #25-170 Approving Final Payment to FlowSeal Surface Maintenance, 
Inc. for Improvement Project #25-09, 2025 Crack Seal Improvements. 

5:16: Adopt Resolution #25-171 Approving Change Order #1 for Dickenson’s Mississippi Estate 
Street Reconstructions, Improvement Project #25-04. 

5:17: Adopt Resolution #25-172 Authorizing Partial Payment #25 to Magney Construction, Inc. 
for Improvement Project #21-09, Centralized Water Treatment Plant. 

 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Riley, Specht, Buscher, Olson, 
Peters, and Stewart.  Voting No: None. 

6. PUBLIC HEARING 
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None. 

7. COUNCIL BUSINESS 

7.01: Adopt Resolution #25-128 Approving Change Order No. 3 for Improvement Project 
#21-09, Centralized Water Treatment Plant  
 
City Engineer/Public Works Director Westby reviewed the Staff report in regard to the change 
order for the water treatment plant.  
 
Mayor Heineman shared that the Council had a robust discussion on this topic during the Work 
Session.  
 
Motion by Councilmember Peters, seconded by Councilmember Specht, to adopt Resolution #25-
128 approving Change Order No. 3 for Improvement Project #21-09, Centralized Water Treatment 
Plant.   
 
Further discussion:  
 
Councilmember Riley said he will not be supporting this change order. He said he is supportive of 
the project getting finished, but not for the added time and costs that this change order brings.  
 
Councilmember Specht noted that this was a $31,000,000 project, and this change order is a very 
small percentage of the total cost, so he will be supporting this. He said things could have been 
done better on all sides, including the City. He stated he wants to get this project done and done 
well for the residents.  
 
Councilmember Buscher stated she is looking forward to this project being completed and done 
well. She said they are understanding of the fact that not everything goes perfectly according to 
plan, especially with construction timelines. She noted that she is looking forward to this project 
being completed and being done well. She thanked the construction and engineering teams for 
participating in a robust discussion at the Work Session.  
 
Councilmember Olson said he will be supporting this change order; however, not without 
hesitation. He noted that in the grand scheme of things, the right thing to do is to move forward 
with this.  
 
Mayor Heineman added that he also will not be supporting this.  
 
Motion carried.  Voting Yes: Councilmembers Peters, Specht, Buscher, Olson, and Stewart.  
Voting No: Mayor Heineman and Councilmember Riley. 

7.02: Adopt Resolution #25-175 Approving Engineering Amendment No. 3 for 
Improvement Project #21-09, Centralized Water Treatment Plant 
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City Engineer/Public Works Director Westby reviewed the Staff report concerning the additional 
funding for the water treatment plant change order extension.  
 
Motion by Councilmember Olson, seconded by Councilmember Peters, to adopt Resolution #25-
175 approving the original Engineering Amendment No. 3 for Improvement Project #21-09, 
Centralized Water Treatment Plant.   
 
Motion carried.  Voting Yes:  Councilmembers Olson, Peters, Buscher, and Specht.  Voting No: 
Mayor Heineman, Councilmembers Riley and Stewart.  

7.03: Attorney-Client Privileged Discussion of Litigation: Murray v. City of Ramsey 
(Conciliation Court Appeal) - Closed to the Public 
 
City Administrator Hagen reviewed the Staff report in regard to the litigation of Murray versus the 
City of Ramsey. He called to move to Closed Session.  
 
Motion by Councilmember Riley, seconded by Councilmember Olson, to recess to Closed Session 
at 7:13 p.m.  
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Riley, Olson, Buscher, Peters, 
Specht, and Stewart.  Voting No: None. 
 
The meeting reconvened to Open Session at 7:42 p.m. 
 
City Administrator Hagen shared that the Council passed by consensus Resolution #25-177, which 
accepted and ratified the settlement terms in the matter of Karen Murray versus the City of Ramsey 
Police Department.   

8. MAYOR, COUNCIL AND STAFF INPUT 
 
City Administrator Hagen announced upcoming meetings and events. He shared that Highway 10 
will be closed from 10:00 p.m. to 5:00 a.m. on July 23 to July 24 for construction.  
 
Councilmember Peters shared that there is a park cleanup at Alpine Park at 6:30 p.m. tomorrow, 
July 23.  
 
Councilmember Buscher shared that the Police Department will be playing their hockey game 
against the Anoka Police Department this Friday, July 25, at 5:30 p.m., and proceeds will be going 
to Shop with a Cop.  
 
Councilmember Specht shared that the Party in the Park will be held on Thursday, July 31, at the 
Draw.  

9. ADJOURNMENT 
 
Motion by Councilmember Peters, seconded by Councilmember Olson, to adjourn the meeting. 
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Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Peters, Olson, Buscher, Riley, 
Specht, and Stewart.  Voting No: None. 
 
The regular meeting of the City Council adjourned at 7:45 p.m. 
 
Respectfully submitted, 
 
 
 
_____________________________ 
Brian S. Hagen 
City Administrator  
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
City Clerk 
 
Drafted by Ava Major 
TimeSaver Off Site Secretarial, Inc. 
 
 
A recording of this meeting is available for viewing online at  www.qctv.org 
<http://www.qctv.org>.  Recordings are available for 36 months after the date of the meeting. 

http://www.qctv.org/
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CITY COUNCIL CLOSED SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a Closed Session on Tuesday, July 22, 2025, at the Ramsey 
Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Ryan Heineman 

Councilmember Kirsten Buscher 
Councilmember Michael Olson 
Councilmember Eric Peters 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Shanna Stewart 

 
Also Present:  City Administrator Brian Hagen 

City Attorney Fritz Knaak  
       
1. CALL TO ORDER 
 
Mayor Heineman called the Closed Session of the City Council to order at 7:13 p.m. 
 
2. COUNCIL BUSINESS 
 
2.02: Attorney-Client Privileged Discussion of Litigation: Murray v. City of Ramsey  

(Conciliation Court Appeal) - Closed to the Public 
 
City Administrator Hagen reviewed the Staff report in regard to the litigation of Murray versus the 
City of Ramsey.  
 
3. ADJOURNMENT 
 
Motion by Councilmember Riley, seconded by Councilmember Peters, to adjourn the Closed 
Session.  
 
Motion carried. 
 
The Closed Session was adjourned at 7:42 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Brian S. Hagen 
City Administrator 
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ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
City Clerk 
 
Drafted by Ava Rokosz 
TimeSaver Off Site Secretarial, Inc. 



5. 5. 
CC Regular Session
Meeting Date: 08/12/2025

  

Primary Strategic Plan Initiative: Create a positive image for residential neighborhoods, business districts and key
corridors. 

Title
Approve Business License Applications 

Purpose/Background:
The purpose of this case is to obtain City Council approval of business license applications (not including Rental
or BRC).

Background: Certain businesses or groups in the City of Ramsey are required to apply for a business license in
addition to the Business Registration Certificate (BRC). Other businesses that may require a license, but are not
required to have a BRC, may also be included in this approval.  Those new license requests and/or renewals are
attached for City Council approval. 

Notification:
All current business license holders are posted on www.cityoframsey.com once approved. 

Funding Source:
License fees are collected at time of application. 

Recommendation:
Staff recommends approval of business license applications.
  

OutcomeAction:
Motion to approve the attached business license applications.

  

Attachments
Business Licenses

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 08/07/2025 08:07 AM
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Wendy Schlueter Started On: 07/23/2025 04:25 PM
Final Approval Date: 08/07/2025 



Report Name: License Report - License Types

Council Dates:  8/12/2025 to 8/12/2025

Status:  Active, Inactive

License Type(s):  Mobile Food Unit–90 Days, Mobile 

Food Unit–Annual, Special Events, Therapeutic Massage 

Establishment, Therapeutic Massage Therapist, Transient 

Merchant/Peddler/Solicitor

License Report - License Types
Page:  1

Printed:  8/6/2025City of Ramsey

Company Exp. DateLocation

Council

Date StatusApplicantDBA Complex_Name

Mobile Food Unit–90 Days

  11/30/2025Sugar Sweet Mini Donuts 8/12/2025 ATravis HoffmanSugar Sweet Mini Donuts

Mobile Food Unit–90 Days License Count:  1

Mobile Food Unit–Annual

  12/31/2025The Willy Wagon 8/12/2025 ABeverly Dahl

Mobile Food Unit–Annual License Count:  1

Transient Merchant/Peddler/Solicitor

  12/31/2025EcoShield Pest Solutions 8/12/2025 ANicholas Everett 

Norton

  12/31/2025Curbside Waste Inc 8/12/2025 AChad Lewis MasterJared Haymore (Solicitor)

  12/31/2025Sunburn Construction 8/12/2025 A(Multiple)Everlight Solar Kazmine Langness

  12/31/2025Sunburn Construction 8/12/2025 A(Multiple)Everlight Solar Ramaero Breitholtz

Transient Merchant/Peddler/Solicitor License Count:  4

Total Licenses:  6



5. 6. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Approve Request to Declare Surplus Property 

Purpose/Background:
Staff is requesting Council declare the following property surplus and authorize the disposal/sale of same: 

Six (6) iPhones
One (1) Samsung Galaxy S20

Recommendation:
Motion to declare the items listed as surplus, authorizing staff to dispose of/sell items as needed.  

Outcome/Action:
Motion to declare the items listed as surplus, authorizing staff to dispose of/sell items as needed.  

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Diana Lund Diana Lund 08/04/2025 08:41 AM
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Jason Fredrickson Started On: 07/30/2025 09:27 AM
Final Approval Date: 08/07/2025 



5. 7. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative:

Title:
Adopt Resolution #25-182 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of July 17, 2025 through August 6, 2025. 

Purpose/Background:
Adopt Resolution #25-182 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of July 17, 2025 through August 6, 2025. 

Recommendation:
Staff Recommends to Adopt Resolution #25-182 Approving Cash Disbursements Made and Authorizing Payment
of Accounts Payable Invoicing Received During the Period of July 17, 2025 through August 6, 2025. 

Outcome/Action:
Motion to Adopt Resolution #25-182 Approving Cash Disbursements Made and Authorizing Payment of
Accounts Payable Invoicing Received During the Period of July 17, 2025 through August 6, 2025. 

Attachments
Bills List 08/12/2025
Resolution 25-182

Form Review
Inbox Reviewed By Date
Diana Lund Diana Lund 08/07/2025 06:54 AM
Brian Hagen Brian Hagen 08/07/2025 03:50 PM
Form Started By: Jennifer Morrison Started On: 08/06/2025 01:58 PM
Final Approval Date: 08/07/2025 



































































































Councilmember  introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-182 
 
RESOLUTION APPROVING CASH DISBURSEMENTS MADE AND AUTHORIZING 
PAYMENT OF ACCOUNTS PAYABLE INVOICING RECEIVED DURING THE 
PERIOD OF JULY 17, 2025 THROUGH AUGUST 6, 2025 
 
 WHEREAS, the City of Ramsey Finance Department has made cash disbursements and 
received accounts payable invoicing during the period of July 17, 2025 through August 6, 2025 in 
the amount of $2,012,843.39 and 
 
 WHEREAS, the City Council of the City of Ramsey is required to authorize payment for 
all disbursement transactions. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby approves the cash disbursements made and 

authorizes payment of the accounts payable invoices as detailed in the attached Bills List 
for the period July 17, 2025 through August 6, 2025 in the amount of $2,012,843.39. 

 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
, and upon vote being taken thereon, the following voted in favor thereof: 
 
 Mayor Heineman 
 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 
and the following voted against the same: 
 
 None 
 
and the following abstained: 
 
 None 
 
and the following were absent: 
 
 None 
 



Resolution #25-182 
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Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of August, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



5. 8. 
CC Regular Session
Meeting Date: 08/12/2025

  

Primary Strategic Plan Initiative: Create a positive image for residential neighborhoods, business districts and key
corridors.

Title:
Adopt Resolution #25-178 Approving a Development Agreement for CCI Holdings 2, LLC (14047 Auzrite St.
NW) 

Purpose/Background:
The property owner of 14047 Azurite Street NW, CCI Holdings 2, LLC, is improving the building and property,
including bringing many illegally-installed non-conforming site improvements into conformance with the Zoning
Code.  The building permit and associated site plan review is administrative in nature, though approval of the
development agreement to provide site sureties guaranteeing the work is done according to plan, correctly, and in
a timely manner, must be approved by the City Council.  The proposed agreement is standard in form.   

Notification:
None required. 

Funding Source:
All costs of the improvements are the responsibility of the property owner. 

Recommendation:
Staff recommends approval of the proposed development agreement. 

Outcome/Action:
Motion to adopt Resolution #25-178 approving a development agreement for CCI Holdings 2, LLC. 

Attachments
Resolution #25-178
Development Agreement
Site Plan

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Todd Larson Started On: 07/18/2025 04:08 PM
Final Approval Date: 08/07/2025 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-178 
 

RESOLUTION APPROVING A DEVELOPMENT AGREEMENT FOR 
CCI HOLDINGS 2, LLC 

 
WHEREAS, The City of Ramsey received an application from CCI Holdings 2, LLC (dba 

Clark Companies) (the “Applicant”), requesting approval of a building permit and administrative 
site plan review on the property legally described as follows: 
 

Parcel 1 
The South 200 feet of the North 250 feet of the West 220 feet of the East 880 feet of Lot 
1, Auditors Subdivision No. 30, Anoka County, Minnesota; 
 
together with 
 
Parcel 2 
The South 212.68 feet of the North 462.68 feet of the West 220 feet of the East 880 feet 
of Lot 1, Auditors Subdivision No. 30, Anoka County, Minnesota.  

 
(the “Subject Property”). 
 

 
WHEREAS, the Applicant is proposing to correct illegally-installed site improvements 

and bring the remaining non-conforming site improvements up to current Zoning Code standards 
on the Subject Property; and 

 
WHEREAS, the proposed improvements are reviewed administratively through a building 

permit; and 

WHEREAS, a Development Agreement is required to provide financial guaranty of site 
improvements for proposed developments; and 

WHEREAS, the proposed Development Agreement conforms to City Code requirements; 
and 
 

WHEREAS, the City Council reviewed the request at their meeting on August 12, 2025. 
 
NOW THEREFORE, BE IT RESOLVED BY THIS CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby grants approval of the Development Agreement for 

CCI Holdings 2, LLC, on the Subject Property in accordance with relevant City Codes, 
subject to the following conditions: 
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a. Final legal form approved by the City Attorney. 

b. That the Applicant enters into a Development Agreement with the City prior to 
commencing construction. 

c. That the Mayor and City Administrator are authorized to sign the Development 
Agreement. 

 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
______, and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
 
and the following abstained: 
 
  
 
and the following were absent: 
 
  
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of August, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
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CCI HOLDINGS 2, LLC 
DEVELOPMENT AGREEMENT 

14047 AZURITE STREET NW 
CITY OF RAMSEY, ANOKA COUNTY, MINNESOTA 

 
This Agreement (hereinafter the “Agreement”) is dated as of this 12th   day of August, 2025, and is 

by and between the City of Ramsey, a Minnesota municipal corporation (the “CITY”) and CCI 
HOLDINGS 2, LLC, a limited liability company under the laws of Minnesota, (the “PERMITTEE”). 

Recitals 
 
A. The PERMITTEE is the fee title owner of land generally known as 14047 Azurite Street 

Northwest, Ramsey, MN 55303 and legally described as: 
 

Parcel 1 
The South 200 feet of the North 250 feet of the West 220 feet of the East 880 feet of Lot 1, 
Auditors Subdivision No. 30, Anoka County, Minnesota; 
 
together with 
 
Parcel 2 
The South 212.68 feet of the North 462.68 feet of the West 220 feet of the East 880 feet of Lot 1, 
Auditors Subdivision No. 30, Anoka County, Minnesota.  

 
(the “Subject Property”)   

 
B. That on April 17, 2025, the CITY received a Building Permit Application from Josh Clark on 

behalf of CCI Holdings 2, LLC (the “PERMITTEE”) requesting an Administrative Site Plan 
proposal to demise a legal non-conforming industrial building for warehousing uses on the Subject 
Property, and associated site improvements (cumulatively, the “Project”). 
 

C. That the PERMITTEE intends to bring various non-conforming site improvements into 
compliance with the Project.  

 
D. The PERMITTEE intends to cause the Required Improvements to the Subject Property to be 

constructed without financial participation by the CITY. 
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Agreement 

 
SECTION I 

REQUIRED IMPROVEMENTS AND FINANCIAL RESPONSIBILITIES 
 

1. City Code Compliance.  The CITY approves the site plan (the “Site Plan”) conditioned on the 
PERMITTEE developing the Subject Property in accordance with the applicable provisions of 
City Code.  

 
2. Conformance with the Plans.  The Subject Property shall be developed in accordance with the 

final plans (the “Plans”) prepared by Becklin & Whitney and dated June 30, 2025. The Plans 
remain subject to: (a) City Staff’s review and approval of the Plans to, among other things, confirm 
that the revisions requested in the CITY’s review have been made; and (b) such further revisions 
as the PERMITTEE may propose and the CITY approves.  The Plans shall not be attached to this 
Agreement, but are in the CITY’s files.    
 

3. Incorporation of All City Code Requirements.  That the recitals above and the applicable 
provisions of the City Charter, Subdivision Code, and Zoning Code of the CITY, as amended to 
date hereof, are incorporated herein by reference. 

 
4. State Building Code Compliance. The structure(s) shall be constructed in accordance with the 

requirements of the Building Code.  
 

5. Fire Lanes. Fire lanes shall be maintained on the Subject Property. The exact locations of these 
items on the Subject Property shall be as directed by the Fire Chief. The PERMITTEE herein 
agrees to post “No Parking” signs along driveways in accordance with City Code requirements and 
in conjunction with the instructions of the Fire Chief. 

 
6. Required On-Site Improvements. The PERMITTEE shall construct and install the following 

site improvements on the Subject Property in accordance with the specifications and location as 
shown on the Plans. The Required Improvements and the allocated costs therefor are as follows:  

 
Required Improvements Cost 75% of Cost 

Release Amount 
a. Site Grading $20,650.00 $15,487.50 
b. Parking Lot Construction $65,863.50 $49,397.63 
c. Erosion Control & Turf 

Restoration 
$7,392.50 $5,544.37 

TOTAL $93,906.00 $70,429.50 
 

 ("Required Improvements") 
 
The PERMITTEE agrees to construct the Required Improvements according to the terms and 
conditions of this Agreement, in accordance with the Plans, and in compliance with Staff review 
comments. 

 
7. Required Improvements Completion Date.  The Required Improvements shall be                   

completed within twelve (12) months from the date of Site Plan approval for the Project, subject 
to Unavoidable Delays. For the purposes of this Agreement, Unavoidable Delays means delays, 
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outside the control of the party claiming its occurrence, which are the result of strikes, other labor 
troubles, unusually severe or prolonged bad weather, acts of God, global pandemic, epidemic, fire 
or other casualty to the Project, litigation commenced by third parties which, by injunction or other 
similar judicial action or by the exercise of reasonable discretion, results in delays, or acts of any 
federal, state or local governmental unit other than the CITY. 
 

8. Required Improvements Financial Guaranty.  In order to ensure the installation of the Required 
Improvements in accordance with CITY specifications and in a timely manner, the PERMITTEE 
shall be required to deposit with the CITY a cash escrow or an irrevocable letter of credit, approved 
as to form by the CITY, in the amount of Seventy Thousand Four Hundred Twenty-Nine 
Dollars and Fifty Cents ($70,429.50), which is 75% of the CITY's estimated cost of the Required 
Improvements for the on-site improvements. Prior to the issuance of the building permit, the 
financial guaranty must be provided as required herein. 
  
At the request of PERMITTEE, the CITY shall, not more frequently that once monthly, release 
that part of the Financial Guaranty for any completed portion of the Required Improvements in the 
amount set forth in Section 6 that have been accepted in writing by the CITY.  Upon completion 
of the construction of all or any remaining of the Required Improvements and written approval 
by the CITY, the financial guaranty shall be returned to the PERMITTEE.  The determination of 
completion of the construction of the Required Improvements shall be made by the CITY.  In 
the event the PERMITTEE fails to construct and install the Required Improvements as required 
herein, the City Council may order the completion of the Required Improvements with CITY 
day labor and/or by letting contracts for said completion and draw upon the escrow for payment.  
Only the City Council shall have the authority to direct completion of the Required Improvements 
and withdraw from the escrow account.  The PERMITTEE hereby grants permission and a license 
to the CITY and/or its contractors and assigns to enter upon the Subject Property for the purpose 
of completing the construction and installation of the Required Improvements in the event of the 
PERMITTEE’s default. 
 

9. Site Inspection Fees.  The PERMITTEE shall be responsible for all site inspection costs incurred 
by the CITY related to the installation of Required Improvements.  The PERMITTEE shall 
make a cash deposit into the appropriate escrow account at the CITY and the CITY shall have the 
authority to draw upon these funds for the purpose of compensating for inspection services.  The 
amount of the deposit shall be equal to five percent (5%) of the estimated cost of the Required 
Improvements, which equates to Four Thousand Six Hundred Ninety-Five Dollars and No 
Cents ($4,695.00) (5% x $93,906.00).  Upon completion of the Required Improvements to the 
satisfaction of the CITY, any surplus balance remaining in the CITY’s escrow account shall be 
refunded to the PERMITTEE. 

 
SECTION II 

PERMITS AND OCCUPANCY  
 

10. Requirements for Building Permit. 
 

a. No building permit shall be issued until the PERMITTEE has: (a) installed a Class 5 driving 
surface to within 300 feet of the structure; (b) provided the CITY Building Official with a 
Certificate of Survey; (c) the financial guaranty described in Section I Paragraph 8 to the CITY; 
and (d) obtained all necessary permits from the Lower Rum River Watershed Management 
Organization and has provided a copy of such permit to the CITY, if applicable; and   
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b. No occupancy permit shall be issued until the PERMITTEE has: (a) constructed vehicular 
access to the lot, including the installation of at least one layer of bituminous surfacing; and (b) 
constructed all utilities and storm water facilities this Agreement requires to serve the lot and 
such utilities and storm water facilities are in place, operational and accepted by the CITY. 

 
SECTION III 
GENERAL 

 
11. Survey Monumentation. The PERMITTEE must protect all lot corner stakes and survey 

monumentation at all lot corners.  
 

12. Preconstruction Meeting.  The PERMITTEE shall schedule and hold a pre-construction meeting 
with the CITY prior to commencing site work. 

 
13. Boulevard and Area Restoration.  The PERMITTEE shall be responsible for restoring all areas 

disturbed by the development grading operation in accordance with the approved erosion and 
sediment control plan.  The PERMITTEE shall also be responsible for the cost of cleaning any 
soil, earth or debris from the wetlands within and adjacent to the Subject Property resulting from 
grading performed in the development of the land. 

 
14. Construction Site Maintenance.  The PERMITTEE shall adhere to all CITY ordinances relating 

to, but not limited to, dumping of garbage, site development, construction debris, open burning, 
etc. 

 
15. Construction, Hours and Entrance Signs.  The CITY restricts construction and delivery hours 

to Monday through Saturday 7:00 a.m. to 10:00 p.m.  The PERMITTEE is required to provide a 
sign at each entrance point stating delivery and construction operation hours.  Said signs are not to 
exceed eighty (80) square feet in size and must be clearly visible at all times during the construction 
period.  

 
16. Estimated Cost.  It is understood and agreed that cost amounts set forth in this Agreement as 

Required Improvements, unless specified as fixed amounts, are estimated.  The PERMITTEE 
agrees to pay the entire cost of said improvements including interest, engineering and legal charges. 

 
17. Site Plan Approval Expenses.  The PERMITTEE agrees that it will pay to the CITY all CITY 

expenses incurred in the approval of the Site Plan, including, but not limited to administration 
expenses, engineering and legal fees.  Said expenses shall be paid within fifteen (15) days of billing 
by the CITY and outstanding billings shall be paid prior to issuance of the building permit.  Any 
expenses incurred after the release of the building permit shall also be paid within said fifteen (15) 
day billing period.  Failure to pay the CITY’s expenses within the fifteen (15) day billing period 
will permit the CITY to draw upon any of the escrows required by this contract for payment. 

 
18. Reimbursement to the City.  The PERMITTEE agrees to reimburse the CITY for all costs 

incurred by the CITY in defense or enforcement of this Agreement, or any portion thereof, 
including court costs and reasonable engineering and attorney's fees. 

 
19. Invalidity of Any Section.  If any portion, section, subsection, sentence, clause, paragraph or 

phrase of this Agreement is for any reason held to be invalid by a court of competent jurisdiction, 
such decision shall not affect or void any of the other provisions of this Agreement. 
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20. Proof of Authority.  When the PERMITTEE is a corporation, the CITY requires proof of 
authority by the corporation to execute this Agreement.  This proof of authority may be satisfied 
by providing the CITY with a certified copy of minutes of the corporate Board of Directors granting 
such authority. 

 
21. Violation of This Permit.  If the PERMITTEE fails to perform any of the terms of this 

Agreement in the manner required by the CITY, the CITY shall be entitled to recover, from the 
PERMITTEE or the issuer of PERMITTEE financial guarantee, the full amount of any and all 
financial guarantees.  Breach of any of the terms of this Agreement by the PERMITTEE shall 
also be grounds for denial of Building Permit or issuance of Certificate of Occupancy. 

 
22. Certificate of Occupancy.  The term “Certificate of Occupancy” as used in this Agreement shall 

be defined as a document issued by the CITY’s Building Official, which authorizes the structure 
to be used for its intended purposes. 

 
23. Agreement Binding on Successors and Assigns.  The PERMITTEE agrees that this Agreement 

shall be binding upon its successors and assigns. 
 

24. Notices.  Required notices shall be in writing, and shall be either hand delivered to the Parties, its 
employees or agents, or mailed to them by certified or registered mail at the following address: 

 
TO PERMITTEE: 
CCI Holdings 2, LLC 
Attn: Josh Clark 
14346 191st Avenue NW 
Elk River, MN 55330 

 
TO THE CITY: 
City of Ramsey 
Attn: Community Development Director 
7550 Sunwood Drive NW 
Ramsey, MN 55303 

[The rest of this page left intentionally blank] 
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THE PERMITTEE: 

CCI Holdings 2, LLC 
 
 
By:______________________________ 
Josh Clark 
Its: Owner/President  
 
 
 
 
 
STATE OF MINNESOTA ) 

) ss. 
COUNTY OF ________ ) 

The foregoing instrument was acknowledged before me this _______ day of ____________, 2025, by Josh 
Clark, the Owner/President of CCI Holdings 2, LLC, a Minnesota limited liability company, on behalf of 
the company. 
 
 

_______________________________   
 Notary Public 
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THE CITY: 
 
CITY OF RAMSEY 
 
By:______________________________ 
Ryan Heineman 
Its: Mayor 
 
 
 
 
By:______________________________ 
Brian Hagen 
Its: City Administrator 
 
 
 
STATE OF MINNESOTA  ) 

) ss. 
COUNTY OF ANOKA   ) 
  
The forgoing instrument was acknowledged before me on this______________ day of_______________ 
2025, by Ryan Heineman and Brian Hagen, the Mayor and the City Administrator of the City of Ramsey, 
a charter city and municipal corporation organized under the laws of the state of Minnesota on behalf of the 
City. 

 

 

_________________________________ 

Notary Public 

 
 
 
 
 
 
 
 
 
This document drafted by:    This document reviewed by: 
City of Ramsey      North Star Law Group 
7550 Sunwood Drive NW    1295 Bandana Blvd. N., Suite 355 
Ramsey, MN 55303     St. Paul, MN 55108  
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5. 9. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-179 To Amend Joint Powers Agreement With North Metro Mayors Association 

Purpose/Background:
The City of Ramsey is a member of the Joint Powers Agreement (JPA) with the North Metro Mayors Association
(NMMA).  NMMA is a coalition of cities who work together to better the northern metro region through
advocating on transportation improvements to presenting a common voice on legislative actions.  The City of
Crystal is seeking to join the NMMA, and per the by-laws, member cities must amend the JPA for this to occur. 
Member cities through the NMMA Board meeting collectively agree the addition of the City of Crystal will aid in
the groups efforts. 

Notification:
N/A 

Recommendation:
Staff recommends approving the 2nd Amendment to the JPA for NMMA. 

Outcome/Action:
Motion to adopt Resolution #25-179 to Amend Joint Powers Agreement with North Metro Mayors Association. 

Attachments
Res# 25-179
2025 Amendment to NMMA JPA

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Brian Hagen Started On: 07/30/2025 12:03 PM
Final Approval Date: 08/07/2025 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-179 
 

RESOLUTION TO AMEND JOINT POWERS AGREEMENT WITH NORTHER 
METRO MAYORS ASSOCIATION 

 
 WHEREAS, the purpose of the Joint Powers Agreement of the North Metro Mayors 
Association (“JPA”) is to establish an organization to promote transportation and economic 
development projects and to assist in conducting government functions effectively and efficiently 
in the member communities of the northern metropolitan area; and 
 
 WHEREAS, the City of Ramsey is a member of the North Metro Mayors Association 
(“NMMA”); and 
 
 WHEREAS, the NMMA has determined that it is in the best interest of the public to amend 
the JPA to allow the City of Crystal as a member; and 
 
 WHEREAS, The Ramsey City Council deems that it is in the best interest to approve such 
changes. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby approves the second amended changes to the Joint 

Powers Agreement with the North Metro Mayors Association to allow membership of the 
City of Crystal. 

 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
_________, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
and the following voted against the same: 
 
 None 
 
and the following abstained: 
 
 None 
 
and the following were absent: 
 
 None 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
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the 12th day of August, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



 
 
 

1 

SECOND AMENDED  
JOINT POWERS AGREEMENT 

 FOR A COALITION OF METROPOLITAN COMMUNITIES 
 

 
THIS AGREEMENT, made and entered into by and between the cities of Andover, 

Anoka, Brooklyn Center, Brooklyn Park, Champlin, Circle Pines, Coon Rapids,  Dayton,  Fridley, 
Mounds View, Maple Grove, New Brighton, New Hope, Ramsey, and Spring Lake Park, which 
cities are all of the current eligible members (hereinafter collectively referred to as the “Current 
Members”) of the North Metro Mayors Association, a Minnesota joint powers organization 
(hereinafter referred to as the “Coalition”). 
 
 WHEREAS, the  Current Members determined in 2010 that it was in the best interest of 
the public to amend the joint powers agreement of the Coalition; and 
 
 WHEREAS, the Current Members determined in 2019 that it was in the best interest of 
the public to amend the Amended and Restated JPA of the Coalition. 
 
 WHEREAS, the city of Crystal is interested in becoming Members to the JPA and a 
majority of Members are in agreement to allow the new Member city. 
 
 WHEREAS, furthermore current Members determined it is in the best interest to amend 
the JPA as set forth below; 
 

NOW, THEREFORE, by virtue of the powers granted by law and in consideration of the 
mutual covenants and agreements of the parties hereto, it is agreed as follows: 
 

1. Definitions. All capitalized terms, not otherwise separately defined herein, shall 
have the meanings ascribed to them in the Joint Powers Agreement. 
 

2. Addition of Crystal. As of the date hereof, the City of Crystal shall become a 
party to the Joint Powers Agreement and shall assume all the responsibilities and 
liabilities of the parties thereunder. 

 
3. Full Force and Effect. Except as expressly amended herein, the terms and 

provision contained in the Joint Powers Agreement and its Amendments shall 
continue to govern the rights and obligations of the Cities, and the Joint Powers 

 
 
 
 

[The remainder of this page intentionally left blank.]  
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CITY OF ANDOVER 
 
 
By:        
 
 
And by:       

 
 
 

CITY OF ANOKA 
 
 
By:        
 
 
And by:       

 
 
 
 
 

CITY OF BROOKLYN CENTER 
 
 
By:        
 
 
And by:       

 
 
 
 
 

 
 
 
CITY OF BROOKLYN PARK 
 
 
By:        
 
 
And by:       
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CITY OF CHAMPLIN 
 
 
By:        
 
 
And by:       

 
 
 

CITY OF CIRCLE PINES 
 
 
By:        
 
 
And by:       

 
 
 

CITY OF COON RAPIDS 
 
 
By:        
 
 
And by:       

 
 
 

 
 
 
 
 
 
CITY OF DAYTON 
 
 
By:        
 
 
And by:       
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CITY OF FRIDLEY 
 
By: ________________________________ 
 
And by:_____________________________ 
 
 
CITY OF MOUNDS VIEW 
 
 
By:        
 
 
And by:       

 
 
 

CITY OF MAPLE GROVE 
 
 
By:        
 
 
And by:       

 
 
 

CITY OF NEW BRIGHTON 
 
 
By:        
 
 
And by:       

 
 
 

CITY OF NEW HOPE 
 
 
By:        
 
 
And by:       

 



 
 
 

5 

 
 
 

CITY OF RAMSEY 
 
 
By:        
 
 
And by:       

 
 
 

CITY OF SPRING LAKE PARK 
 
 
By:        
 
 
And by:       

 
 

      
CITY OF CRYSTAL 
 
 
By:        
 
 
And by:       
 
 
 
 
 
 

 



5. 10. 
CC Regular Session
Meeting Date: 08/12/2025

  

Primary Strategic Plan Initiative: Create a positive image for residential neighborhoods, business districts and key
corridors.

Title:
Adopt Resolution #25-180 Approving a Development Agreement for CCI Holdings 3, LLC (14310 Sunfish Lake
Blvd. NW). 

Purpose/Background:
The property owner of 14310 Sunfish Lake Blvd. NW, CCI Holdings 3, LLC, is improving the building and property, including
bringing many non-conforming site improvements into conformance with the Zoning Code and adding new site
improvements.  The building permit and associated site plan review are administrative in nature, though approval of the
development agreement to provide site sureties guaranteeing the work is done according to plan, correctly, and in a timely
manner, must be approved by the City Council.  The proposed agreement is standard in form.  

Notification:
None required. 

Funding Source:
All costs of the improvements are the responsibility of the property owner.

Recommendation:
Staff recommends approval of the development agreement.  

Outcome/Action:
Motion to adopt Resolution #25-180 approving a development agreement for CCI Holdings 3, LLC.

Attachments
Resolution #25-180
Development Agreement
Site Plan

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Todd Larson Started On: 07/31/2025 09:01 AM
Final Approval Date: 08/07/2025 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-180 
 

RESOLUTION APPROVING A DEVELOPMENT AGREEMENT FOR 
CCI HOLDINGS 3, LLC 

 
WHEREAS, The City of Ramsey received an application from CCI Holdings 3, LLC (dba 

Clark Companies) (the “Applicant”), requesting approval of a building permit and administrative 
site plan review on the property legally described as follows: 
 

The South 250 feet of the North 750 feet of the East 871 feet as measured along the East 
and North lines of the North half of the Southeast quarter of Section 27, Township 32, 
Range 25, except road, subject to easement of record, Anoka County, Minnesota.  

 
(the “Subject Property”). 
 

 
WHEREAS, the Applicant is proposing to installed new site improvements and bring the 

remaining non-conforming site improvements up to current Zoning Code standards on the Subject 
Property; and 

 
WHEREAS, the proposed improvements are reviewed administratively through a building 

permit; and 

WHEREAS, a Development Agreement is required to provide financial guaranty of site 
improvements for proposed developments; and 

WHEREAS, the proposed Development Agreement conforms to City Code requirements; 
and 
 

WHEREAS, the City Council reviewed the request at their meeting on August 12, 2025. 
 
NOW THEREFORE, BE IT RESOLVED BY THIS CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby grants approval of the Development Agreement for 

CCI Holdings 3, LLC, on the Subject Property in accordance with relevant City Codes, 
subject to the following conditions: 

 
a. Final legal form approved by the City Attorney. 

b. That the Applicant enters into a Development Agreement with the City prior to 
commencing construction. 

c. That the Mayor and City Administrator are authorized to sign the Development 
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Agreement. 
 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
______, and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
 
and the following abstained: 
 
  
 
and the following were absent: 
 
  
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of August, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
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CCI HOLDINGS 3, LLC 
DEVELOPMENT AGREEMENT 

14310 SUNFISH LAKE BOULEVARD NW 
CITY OF RAMSEY, ANOKA COUNTY, MINNESOTA 

 
This Agreement (hereinafter the “Agreement”) is dated as of this 12th   day of August, 2025, and is 

by and between the City of Ramsey, a Minnesota municipal corporation (the “CITY”) and CCI 
HOLDINGS 3, LLC, a limited liability company under the laws of Minnesota, (the “PERMITTEE”). 

Recitals 
 
A. The PERMITTEE is the fee title owner of land generally known as 14047 Azurite Street 

Northwest, Ramsey, MN 55303 and legally described as: 
 

The South 250 feet of the North 750 feet of the East 871 feet as measured along the East and North 
lines of the North half of the Southeast quarter of Section 27, Township 32, Range 25, except road, 
subject to easement of record, Anoka County, Minnesota.  

 
(the “Subject Property”)   

 
B. That on April 28, 2025, the CITY received a Building Permit Application from Josh Clark on 

behalf of CCI Holdings 3, LLC (the “PERMITTEE”) requesting an Administrative Site Plan 
proposal to demise a legal non-conforming industrial building for warehousing uses on the Subject 
Property, and associated site improvements (cumulatively, the “Project”). 
 

C. That the PERMITTEE intends to bring various non-conforming site improvements into 
compliance with the Project.  

 
D. The PERMITTEE intends to cause the Required Improvements to the Subject Property to be 

constructed without financial participation by the CITY. 
 

Agreement 
 

SECTION I 
REQUIRED IMPROVEMENTS AND FINANCIAL RESPONSIBILITIES 
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1. City Code Compliance.  The CITY approves the site plan (the “Site Plan”) conditioned on the 

PERMITTEE developing the Subject Property in accordance with the applicable provisions of 
City Code.  

 
2. Conformance with the Plans.  The Subject Property shall be developed in accordance with the 

final plans (the “Plans”) prepared by Becklin & Whitney and dated July 25, 2025. The Plans 
remain subject to: (a) City Staff’s review and approval of the Plans to, among other things, confirm 
that the revisions requested in the CITY’s review have been made; and (b) such further revisions 
as the PERMITTEE may propose and the CITY approves.  The Plans shall not be attached to this 
Agreement, but are in the CITY’s files.    
 

3. Incorporation of All City Code Requirements.  That the recitals above and the applicable 
provisions of the City Charter, Subdivision Code, and Zoning Code of the CITY, as amended to 
date hereof, are incorporated herein by reference. 

 
4. State Building Code Compliance. The structure(s) shall be constructed in accordance with the 

requirements of the Building Code.  
 

5. Fire Lanes. Fire lanes shall be maintained on the Subject Property. The exact locations of these 
items on the Subject Property shall be as directed by the Fire Chief. The PERMITTEE herein 
agrees to post “No Parking” signs along driveways in accordance with City Code requirements and 
in conjunction with the instructions of the Fire Chief. 

 
6. Required On-Site Improvements. The PERMITTEE shall construct and install the following 

site improvements on the Subject Property in accordance with the specifications and location as 
shown on the Plans. The Required Improvements and the allocated costs therefor are as follows:  

 
Required Improvements Cost 75% of Cost 

Release Amount 
a. Site Grading $14,750.00 $11,062.50 
b. Parking Lot Construction $57,753.50 $43,315.13 
c. Erosion Control & Turf 

Restoration 
$7,245.00 $5,433.75 

TOTAL $79,748.50 $59,811.38 
 

 ("Required Improvements") 
 
The PERMITTEE agrees to construct the Required Improvements according to the terms and 
conditions of this Agreement, in accordance with the Plans, and in compliance with Staff review 
comments. 

 
7. Required Improvements Completion Date.  The Required Improvements shall be                   

completed within twelve (12) months from the date of Site Plan approval for the Project, subject 
to Unavoidable Delays. For the purposes of this Agreement, Unavoidable Delays means delays, 
outside the control of the party claiming its occurrence, which are the result of strikes, other labor 
troubles, unusually severe or prolonged bad weather, acts of God, global pandemic, epidemic, fire 
or other casualty to the Project, litigation commenced by third parties which, by injunction or other 
similar judicial action or by the exercise of reasonable discretion, results in delays, or acts of any 
federal, state or local governmental unit other than the CITY. 
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8. Required Improvements Financial Guaranty.  In order to ensure the installation of the Required 

Improvements in accordance with CITY specifications and in a timely manner, the PERMITTEE 
shall be required to deposit with the CITY a cash escrow or an irrevocable letter of credit, approved 
as to form by the CITY, in the amount of Fifty Nine Thousand Eight Hundred Eleven Dollars 
and Thirty-Eight Cents ($59,811.38), which is 75% of the CITY's estimated cost of the Required 
Improvements for the on-site improvements. Prior to the issuance of the building permit, the 
financial guaranty must be provided as required herein. 
  
At the request of PERMITTEE, the CITY shall, not more frequently that once monthly, release 
that part of the Financial Guaranty for any completed portion of the Required Improvements in the 
amount set forth in Section 6 that have been accepted in writing by the CITY.  Upon completion 
of the construction of all or any remaining of the Required Improvements and written approval 
by the CITY, the financial guaranty shall be returned to the PERMITTEE.  The determination of 
completion of the construction of the Required Improvements shall be made by the CITY.  In 
the event the PERMITTEE fails to construct and install the Required Improvements as required 
herein, the City Council may order the completion of the Required Improvements with CITY 
day labor and/or by letting contracts for said completion and draw upon the escrow for payment.  
Only the City Council shall have the authority to direct completion of the Required Improvements 
and withdraw from the escrow account.  The PERMITTEE hereby grants permission and a license 
to the CITY and/or its contractors and assigns to enter upon the Subject Property for the purpose 
of completing the construction and installation of the Required Improvements in the event of the 
PERMITTEE’s default. 
 

9. Site Inspection Fees.  The PERMITTEE shall be responsible for all site inspection costs incurred 
by the CITY related to the installation of Required Improvements.  The PERMITTEE shall 
make a cash deposit into the appropriate escrow account at the CITY and the CITY shall have the 
authority to draw upon these funds for the purpose of compensating for inspection services.  The 
amount of the deposit shall be equal to five percent (5%) of the estimated cost of the Required 
Improvements, which equates to Three Thousand Nine Hundred Eighty-Seven Dollars and 
Forty-Three Cents ($3,987.43) (5% x $79,748.50).  Upon completion of the Required 
Improvements to the satisfaction of the CITY, any surplus balance remaining in the CITY’s 
escrow account shall be refunded to the PERMITTEE. 

 
SECTION II 

PERMITS AND OCCUPANCY  
 

10. Requirements for Building Permit. 
 

a. No building permit shall be issued until the PERMITTEE has: (a) installed a Class 5 driving 
surface to within 300 feet of the structure; (b) provided the CITY Building Official with a 
Certificate of Survey; (c) the financial guaranty described in Section I Paragraph 8 to the CITY; 
and (d) obtained all necessary permits from the Lower Rum River Watershed Management 
Organization and has provided a copy of such permit to the CITY, if applicable; and   
 

b. No occupancy permit shall be issued until the PERMITTEE has: (a) constructed vehicular 
access to the lot, including the installation of at least one layer of bituminous surfacing; and (b) 
constructed all utilities and storm water facilities this Agreement requires to serve the lot and 
such utilities and storm water facilities are in place, operational and accepted by the CITY. 

 
SECTION III 
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GENERAL 
 

11. Survey Monumentation. The PERMITTEE must protect all lot corner stakes and survey 
monumentation at all lot corners.  
 

12. Preconstruction Meeting.  The PERMITTEE shall schedule and hold a pre-construction meeting 
with the CITY prior to commencing site work. 

 
13. Boulevard and Area Restoration.  The PERMITTEE shall be responsible for restoring all areas 

disturbed by the development grading operation in accordance with the approved erosion and 
sediment control plan.  The PERMITTEE shall also be responsible for the cost of cleaning any 
soil, earth or debris from the wetlands within and adjacent to the Subject Property resulting from 
grading performed in the development of the land. 

 
14. Construction Site Maintenance.  The PERMITTEE shall adhere to all CITY ordinances relating 

to, but not limited to, dumping of garbage, site development, construction debris, open burning, 
etc. 

 
15. Construction, Hours and Entrance Signs.  The CITY restricts construction and delivery hours 

to Monday through Saturday 7:00 a.m. to 10:00 p.m.  The PERMITTEE is required to provide a 
sign at each entrance point stating delivery and construction operation hours.  Said signs are not to 
exceed eighty (80) square feet in size and must be clearly visible at all times during the construction 
period.  

 
16. Estimated Cost.  It is understood and agreed that cost amounts set forth in this Agreement as 

Required Improvements, unless specified as fixed amounts, are estimated.  The PERMITTEE 
agrees to pay the entire cost of said improvements including interest, engineering and legal charges. 

 
17. Site Plan Approval Expenses.  The PERMITTEE agrees that it will pay to the CITY all CITY 

expenses incurred in the approval of the Site Plan, including, but not limited to administration 
expenses, engineering and legal fees.  Said expenses shall be paid within fifteen (15) days of billing 
by the CITY and outstanding billings shall be paid prior to issuance of the building permit.  Any 
expenses incurred after the release of the building permit shall also be paid within said fifteen (15) 
day billing period.  Failure to pay the CITY’s expenses within the fifteen (15) day billing period 
will permit the CITY to draw upon any of the escrows required by this contract for payment. 

 
18. Reimbursement to the City.  The PERMITTEE agrees to reimburse the CITY for all costs 

incurred by the CITY in defense or enforcement of this Agreement, or any portion thereof, 
including court costs and reasonable engineering and attorney's fees. 

 
19. Invalidity of Any Section.  If any portion, section, subsection, sentence, clause, paragraph or 

phrase of this Agreement is for any reason held to be invalid by a court of competent jurisdiction, 
such decision shall not affect or void any of the other provisions of this Agreement. 

 
20. Proof of Authority.  When the PERMITTEE is a corporation, the CITY requires proof of 

authority by the corporation to execute this Agreement.  This proof of authority may be satisfied 
by providing the CITY with a certified copy of minutes of the corporate Board of Directors granting 
such authority. 

 
21. Violation of This Permit.  If the PERMITTEE fails to perform any of the terms of this 

Agreement in the manner required by the CITY, the CITY shall be entitled to recover, from the 
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PERMITTEE or the issuer of PERMITTEE financial guarantee, the full amount of any and all 
financial guarantees.  Breach of any of the terms of this Agreement by the PERMITTEE shall 
also be grounds for denial of Building Permit or issuance of Certificate of Occupancy. 

 
22. Certificate of Occupancy.  The term “Certificate of Occupancy” as used in this Agreement shall 

be defined as a document issued by the CITY’s Building Official, which authorizes the structure 
to be used for its intended purposes. 

 
23. Agreement Binding on Successors and Assigns.  The PERMITTEE agrees that this Agreement 

shall be binding upon its successors and assigns. 
 

24. Notices.  Required notices shall be in writing, and shall be either hand delivered to the Parties, its 
employees or agents, or mailed to them by certified or registered mail at the following address: 

 
TO PERMITTEE: 
CCI Holdings 3, LLC 
Attn: Josh Clark 
14346 191st Avenue NW 
Elk River, MN 55330 

 
TO THE CITY: 
City of Ramsey 
Attn: Community Development Director 
7550 Sunwood Drive NW 
Ramsey, MN 55303 

[The rest of this page left intentionally blank] 
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THE PERMITTEE: 

CCI Holdings 3, LLC 
 
 
By:______________________________ 
Josh Clark 
Its: Owner/President  
 
 
 
 
 
STATE OF MINNESOTA ) 

) ss. 
COUNTY OF ________ ) 

The foregoing instrument was acknowledged before me this _______ day of ____________, 2025, by Josh 
Clark, the Owner/President of CCI Holdings 3, LLC, a Minnesota limited liability company, on behalf of 
the company. 
 
 

_______________________________   
 Notary Public 
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THE CITY: 
 
CITY OF RAMSEY 
 
By:______________________________ 
Ryan Heineman 
Its: Mayor 
 
 
 
 
By:______________________________ 
Brian Hagen 
Its: City Administrator 
 
 
 
STATE OF MINNESOTA  ) 

) ss. 
COUNTY OF ANOKA   ) 
  
The forgoing instrument was acknowledged before me on this______________ day of_______________ 
2025, by Ryan Heineman and Brian Hagen, the Mayor and the City Administrator of the City of Ramsey, 
a charter city and municipal corporation organized under the laws of the state of Minnesota on behalf of the 
City. 

 

 

_________________________________ 

Notary Public 

 
 
 
 
 
 
 
 
 
This document drafted by:    This document reviewed by: 
City of Ramsey      North Star Law Group 
7550 Sunwood Drive NW    1295 Bandana Blvd. N., Suite 355 
Ramsey, MN 55303     St. Paul, MN 55108  
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5. 11. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution No. 25-184 Accepting Quotes and Awarding Contract for Maintenance Project #25-60,
Pumphouse No. 1 Roof Replacement 

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #25-184 accepting quotes and awarding a construction contract for
Maintenance Project #25-60, Pumphouse No. 1 Roof Replacement. 

Background:
The 2025 – 2034 Capital Improvement Program includes proposed project #25-WTR-001, Pump House #1 Roof
Replacement, proposed for construction in 2025 at an estimated cost of $42,500.

City Pumphouse #1 is a 20’ by 30’ brick and mortar building that houses municipal well #1 plus all the chemical
feed and SCADA controls.  This structure has a flat concrete precast roof and a cedar shake Mansard exterior that
utilizes a rubber membrane and rock ballast to drain water to the south side of the structure.
 
Over the last 40 years, the tiered Styrofoam underlayment designed to drain the water south has deteriorated and
will not drain the roof water, thus holding several inches of water after rain and snow melt events.  Several leaks
have developed internal to the structure. The soffits, roof molding and cedar shakes are in disrepair and must be
torn off and replaced.
 
Three (3) quotes were solicited and two (2) quotes were received as follows;
  
Contractor Total Quote
MD Heiderscheid Your House Doctor $37,525.00
All Elements, Inc. $60,807.00
Engineer’s Estimate $42,500.00
 
The lowest responsible quote in the amount of $37,525.00 was received from MD Heiderscheid Your House
Doctor.  Costs for this upgrade be paid from water enterprise funds.   

Notification:
Notifications are not required for this case.  

Time Frame/Observations/Alternatives:
Adopt Resolution #25-184 accepting quotes and awarding a construction contract for Maintenance Project
#25-60, Pumphouse No. 1 Roof Replacement, to MD Heiderscheid Your House Doctor in the amount of
$37,525.00.     

Funding Source:
All costs for this work will be paid from water enterprise funds.   

Recommendation:



Recommendation:
Staff recommends adopting Resolution #25-184.   

Outcome/Action:
Adopt Resolution #25-184 accepting quotes and awarding a construction contract for Maintenance Project
#25-60, Pumphouse No. 1 Roof Replacement, to MD Heiderscheid Your House Doctor in the amount of
$37,525.00.  

Attachments
CIP Project 25-WTR-001
Resolution 25-184

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:49 PM
Form Started By: Bruce Westby Started On: 08/05/2025 08:25 AM
Final Approval Date: 08/07/2025 



Pump
House
#1
Roof
Replacement

2025 thru 2034

Capital Improvement Plan
Ramsey, MN

Project # 25-WTR-001

Project Name Pump House #1 Roof Replacement

Total Project Cost $42,500 Department Water Utility

Type Improvement Category Water Utility Improvement

Priority 1-Existing Obligation (High) Status Active

Useful Life 20 years

Description

Pump House #1: Replace flat/rubber roof, tear off old cedar shake fascia and replace with metal fascia, new metal flashing and gutter repairs.

Justification

Pump House #1's roof is about 20 years old.  Currently water is leaking into the chlorine room as well as into the wooden soffit area and rotting out the wooden soffit and fascia. We plan to replace the old rubber roof, wood soffit
and cedar shake fascia with metal.  There will be less maintenance and repairs with metal. 

Expenditures 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Improvements Other than Building Cost 42,500 0 0 0 0 0 0 0 0 0 42,500

Total 42,500 0 0 0 0 0 0 0 0 0 42,500

Funding 
Sources 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Water Utility Fund 42,500 0 0 0 0 0 0 0 0 0 42,500

Total 42,500 0 0 0 0 0 0 0 0 0 42,500

Produced Using Plan-It CIP Software
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Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-184 
 
RESOLUTION ACCEPTING QUOTES AND AWARDING CONTRACT FOR 
MAINTENANCE PROJECT #25-60, PUMPHOUSE NO. 1 ROOF REPLACEMENT 
 

WHEREAS, the City of Ramsey 2025 – 2034 Capital Improvement Program includes 
proposed project #25-WTR-001, Pump House #1 Roof Replacement, proposed for construction in 
2025, at an estimated cost of $42,500; and 
 

WHEREAS, requests for quotes were solicited from multiple contractors known to 
responsibly provide such services; and 

 
WHEREAS, two (2) quotes were received as follows; and 
 

Contractor Total Quote 
MD Heiderscheid Your House Doctor $37,525.00 
All Elements, Inc. $60,807.00 
Engineer’s Estimate $42,500.00 

 
WHEREAS, MD Heiderscheid Your House Doctor provided the lowest responsible quote 

in the amount of $37,525.00 and their quote shall be and hereby is accepted.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Administrator is hereby authorized and directed to enter into a contract with said 

proposer for the construction of said improvements for and on behalf of the City of Ramsey.    
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 
 
 
 
 
and the following voted against the same: 
 
 
 
and the following abstained: 
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and the following were absent: 
 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of August, 2025. 
 
 
              
       Mayor  
 
ATTEST: 
 
 
       
City Clerk  



5. 12. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-185 Supporting State Highway 47/St. Francis Boulevard Improvements 

Purpose/Background:
In 2023 a fatal accident occurred on State Hwy 47 just north of Alpine Dr. NW.  The family of the deceased have
advocated to MnDOT for, at a minimum, additional signage restricting drivers from conducting u-turns on the
highway immediately following a center median where the accident occurred.  The family is requesting the City
of Ramsey support their requests to MnDOT in signage improvements.  The attached letter of support and
accompanying resolution express such support. 

Time Frame/Observations/Alternatives:
The letter of support and resolution were drafted by the deceased family's attorney and reviewed by City Attorney
Knaak.  City Attorney Knaak has provided his legal review for approval.  Mr. Knaak will be available to answer
any questions regarding the City's responsibilities in supporting this request. 

Recommendation:
Staff recommends supporting this request in an effort to advocate for safer roadways. 

Outcome/Action:
Motion to adopt Resolution #25-185 and approve the accompanying letter of support for State Highway 47/St.
Francis Boulevard improvements. 

Attachments
Res. #25-185
Res #25-185 Letter of Support

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/07/2025 03:50 PM
Form Started By: Brian Hagen Started On: 08/07/2025 03:38 PM
Final Approval Date: 08/07/2025 



Councilmember  introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-185 
 
RESOLUTION SUPPORTING STATE HIGHWAY 47/ST. FRANCIS BOULEVARD 
IMPROVEMENTS 
 
 WHEREAS, a portion of State Highway 47/St. Francis Boulevard passes through the 
City of Ramsey (the “City”); and  
 

WHEREAS, that road is a state highway under the maintenance jurisdiction of the 
Minnesota Department of Transportation; and 
  

WHEREAS, a fatal accident occurred on that road on May 27, 2023, near the end of the 
dividing median on the north side of the intersection of Highway 47 with Alpine Boulevard 
involving a vehicle making a U-Turn at that location; and 
 

WHEREAS, based on the investigation reports of the City’s responding police officer 
and the crash reconstruction report of the Minnesota State Patrol, the U-turn was the primary 
factor causing that accident; and 
 

WHEREAS, the family of the deceased, who are residents of the City, have requested 
the City to issue a statement of support for certain safety improvements on that road; and  
 

WHEREAS, the City strives to support and improve the safety of all of its residents and 
visitors; and  
 

WHEREAS, the safety improvements requested by the family are reasonable and likely 
to prevent or warn away drivers from making such dangerous maneuvers;  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

1. The City supports roadway and signage improvements that are reasonable and likely 
to improve the safety of drivers within the City of Ramsey. 
 

2. City Staff are directed to issue a letter of support for the requested safety 
improvements. The Mayor and Council may add their supporting signatures to the 
letter as they feel so moved to do. 

 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
, and upon vote being taken thereon, the following voted in favor thereof: 
 
 Mayor Heineman 
 Councilmember  
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 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 Councilmember  
 
and the following voted against the same: 
 
 None 
 
and the following abstained: 
 
 None 
 
and the following were absent: 
 
 None 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of August, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



MnDOT Office of Traffic Engineering 
Attn: Eric Peterson, P.E., Metro District Signing Engineer 
1500 W. Co. Rd. B-2 
Roseville, Mn. 55113 
 

RE: Citizen Request for Signage and Safety Improvements – Highway 47 

Dear Mr. Peterson, 

The City has become aware of a dangerous traffic condition located on Highway 47/St. Francis 
Boulevard within the City’s boundaries and under MnDOT’s administration as a State highway. The City is 
also aware of a petition by the relatives of the late Mr. Timothy Vlasyuk to MnDOT for the installation of 
additional safety improvement features at that location. The City has an interest in protecting and 
improving the safety of all drivers using roads within the City, especially on roads frequently used by the 
City’s residents and visitors. After reviewing the situation thoroughly, the City makes this formal statement 
of support for the Vlasyuk Family’s request.   

The City’s staff, including its police officers, are aware of the layout of the road at this location and 
the City has also reviewed the Minnesota State Patrol reconstruction report of the accident which took 
Mr. Vlasyuk’s life. At this location, a dividing median ends between two driveways adjoining the 
northbound lane, which are used by commercial operations including a truck rental facility. This site is also 
near to the intersection of Highway 47 and Alpine Drive. The nearest place to make a safe and legal turn 
from the northbound lane is nearly out of sight from the commercial driveways and the end of the median. 
It is evident to the City that drivers proceeding northbound on that road, especially if they are entering 
the road from the adjacent commercial driveways at Ken’s Repair and Sales, Inc. property and the U-Haul 
rental lot associated with it, are likely to make a U-Turn at that location or make a left turn out of the 
northern driveway at that business.  

It is critically important that additional measures be implemented to mitigate this situation and 
prevent or warn drivers away from making these dangerous maneuvers at this location. The Vlasyuks have 
requested that MnDOT install a “No U-Turns” sign among other improvements. At minimum, a “No U-
Turns” sign will at least remind drivers who might be unfamiliar with this area to continue on and find a 
safe place to turn. There are already sign posts at the end of the median that would present an ideal 
location to mount a sign facing the northbound traffic.  The Vlasyuk’s proposals have the support of the 
City of Ramsey and its Council, and we urge MnDOT to carefully and consider the benefits of additional 
preventive measures. 

 One life is already too many to lose from preventable accidents.  

Sincerely, 

 

___________________________________  ___________________________________ 

Ryan Heineman, Mayor     Brian Hagen, City Administrator 



7. 1. 
CC Regular Session
Meeting Date: 08/12/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-176 Accepting Bids and Awarding Contract for 2025 Pavement Skim Patching Project,
Maintenance Project #25-56  

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #25-176 accepting bids and awarding a construction contract for
2025 Pavement Skim Patching, Maintenance Project #25-56. 
 
Background:
In 2023, the number of public streets with numerous deep potholes and surface stripping increased to the point
that Public Works staff were only able to maintain a small percentage of the streets in-house. The poor pavement
conditions were due in small part to the previous winter’s severe weather conditions, but more significantly the
poor pavement conditions were due to advanced pavement age and minimal pavement section composition, as
well as due to not receiving regular proactive maintenance treatments over the life of the pavement sections. In
2023, the city spent almost $1.3M on contracted pavement patching services.
 
Since 2023, the city has spent more than $10,000,000 per year on pavement overlay and street reconstruction
improvement projects, and on pavement maintenance projects including crack seal, pavement rejuvenation, and
pavement skim and spray patching projects.  In addition, public works staff continue to patch potholes and mill
and overlay pavement segments with pavement stripping generally confined to tire tracks. Together, these actions
have helped to significantly reduce the scope and severity of potholes, pavement stripping and other forms of
pavement damage across the city street system.
 
This spring, staff identified public street segments within 12 distinct areas in 7 residential neighborhoods that
would benefit most from pavement skim patching due to poor pavement conditions and due to the fact that the
majority of the streets are not programmed in the CIP for reconstruction until 2030 or later, with 4 of the street
segments not programmed for reconstruction in the CIP at all. These street segments totaled 4.29 miles in length.
 
On June 24th, City Council approved plans and authorized advertising bids for hiring a contractor to skim patch
street segments totaling 2.41 miles in length within seven (7) of the distinct areas.
 
Public Works staff patched all deep potholes (deeper than 2-inches) on the streets identified for skim patching in
2025 so the contractor will not have to hand patch any deep potholes in 2025.  Below is a summary of the
proposed 2025 skim patching process, which is generally a 3/4-inch pavement overlay following the same
process used since 2023 minus hand patching of deep potholes by the contractor. 

City staff will sweep streets upon notification by the contractor that they are ready to begin work.
Contractor will blow any remaining debris and water off the street using compressed air.
Contractor will apply bituminous tack coat to existing pavement surfaces.
Contractor will skim patch streets (3/4-inch overlay) except outside edges to maintain drainage.
Contractor will machine compact skim patching.
City will sweep patched streets full width.

 
On August 5, 2025, a total of five (5) bids were received, publicly opened, and tabulated for Maintenance Project
#25-56, 2025 Pavement Skim Patching. All bids were found to comply with the approved plans and specifications



and advertisement for bids, and are tabulated below.
  

 

The lowest responsible bid was submitted by North Valley, Inc. of Nowthen, Minnesota, in the amount of
$132,179.97 for the total bid for construction of the improvements in accordance with the approved plans and
specifications and advertisement for bids.  

Contractor Bid
North Valley, Inc. $132,179.97
Diversified Paving $201,170.00
TAG Asphalt and Concrete $174,415.00
Asphalt Surface Technologies Corp. $213,872.10
Hanson Paving $257,698.35
Engineer’s Estimate $180,000.00

Notification:
Advertisements for bids appeared in the Anoka Union Herald on June 27th and July 4th.
 
Bids were opened publicly on August 5th.  

Time Frame/Observations/Alternatives:
Observations:
Based on staff’s observations of all contracted skim patching work to date, skim patching is anticipated to have a
useful life of at least 3 years, and likely much more. To date, this product is holding up very well to plowing,
traffic and weather.
 
Tentative project schedule: 

August 12th - Council considers award of contract
Mid-August - Start construction
September 26th - Final completion

 
City staff will continue patching all remaining public paved street segments in-house as time allows. 
 
Alternatives:
Alternative #1: Motion to adopt Resolution #25-176 accepting bids and awarding a construction contract for 2025
Pavement Skim Patching, Maintenance Project #25-56.
 
Alternative #2: Motion of other. 

Funding Source:
Payment for this work is proposed to come from the $600,000 budgeted for 2025 cracksealing, pavement
rejuvenator, and pavement patching projects.  A total of $176,000 remains available for 2025 skim patching
contracted services.   

Recommendation:
Staff recommends Alternative #1.  

Outcome/Action:
Adopt Resolution #25-176 accepting bids and awarding a construction contract for 2025 Pavement Skim
Patching, Maintenance Project #25-56, to North Valley, Inc. in the amount of $132,179.97.    



Attachments
Resolution 25-176

Form Review
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Final Approval Date: 08/07/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-176 
 
RESOLUTION ACCEPTING BIDS AND AWARDING CONTRACT FOR 2025 
PAVEMENT SKIM PATCHING, MAINTENANCE PROJECT #25-56  
 
 WHEREAS, numerous public streets in the City of Ramsey require pavement patching; 
and 
 
 WHEREAS, staff recommends skim patching 2.41 miles of public streets in 2025; and 
 
 WHEREAS, the City of Ramsey adopted a budget for 2025 including $600,000 to 
maintain bituminous pavement on numerous public street segments in support of the City’s 
Pavement Management Program, of which $176,000 is available for skim patching, and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #25-146 adopted June 24, 
2025, the City Council approved plans and specifications and authorized advertisements for bids 
for Maintenance Project #25-56, 2025 Pavement Skim Patching; and 
 
 WHEREAS, bids were advertised in the Anoka County Union Herald on June 27th and 
July 4th, 2025; and 
 

WHEREAS, five (5) bids were received, opened and tabulated on August 5, 2025, and 
the following bids were found to comply with the approved plans and specifications and 
advertisements for bids; and 

 

 
WHEREAS, the bid of North Valley, Inc. of Nowthen, Minnesota, in the amount of 

$132,179.97 for the total bid for construction of the improvements in accordance with the 
approved plans and specifications and advertisement for bids, is the lowest responsible bidder 
and their bid shall be and hereby is accepted.  

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
 
 

Contractor Bid 
North Valley, Inc. $132,179.97 
Diversified Paving $201,170.00 
TAG Asphalt and Concrete $174,415.00 
Asphalt Surface Technologies Corp. $213,872.10 
Hanson Paving $257,698.35 
Engineer’s Estimate $180,000.00 



Resolution #25-176 
Page 2 of 2 

1.) The Mayor and City Administrator are hereby authorized and directed to enter into a 
contract with North Valley, Inc. in the amount of $132,179.97 for the construction of said 
improvements for and on behalf of the City of Ramsey.  

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____, and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 
 
 
 
 
 
 
and the following voted against the same: 
 
  
 
 
and the following abstained: 
 
  
 
 
and the following were absent: 
 
 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 12th day of August, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
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