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EXHIBIT A
BUSINESS ASSISTANCE APPLICATION
A. APPLICANT INFORMATION

Name of Corporation/Partnership Zerp 204 C /26 £r: “("‘5’\71 ) Lé‘ C
Address  615] [H0th Ave NW /Q:\ﬂ.&& /’7/‘/ 515.\3’03

Primary Contact P h,l P(;fe/'.f" AN

Address OIS ] i40n /?‘VC» Nw Ra My, ;49/‘/ Ui 302 R

Phone (’76)23_8 /(f‘?é Fax - E-mail ’O/q, ;f{/c/‘f;-\ Q ZCI‘O ~ 20X, CoA

Type of business assistance requested (select one): )
[] Tax Abatement [ XTax lncrement Financing [CRevolving Loan Fund mOthcr

Have you been, or are you currently, involved in any bankruptcy proceedings or lawsuits related to

other devclopment projects with which you have been involved? If yes, please provide an
explanation.

[ Yes ?ﬁNu

On a separate sheet, please provide the following:

« Brief description of the corporation/partnership’s business, including history, principal product
or scrvice, etc. Attach as Part 1.

e List names of officers and shareholders/partners with more than five percent (5%) iuterest in
the corporation/partnership. Attach as Part 2.

e Brief description of the proposed project. Attach as Part 3.
o A but for analysis and narrative. Attach as Part 4.

¢ Completed Revolving Loan Fund Application. Attach as Part 5 if required.

Attorncy Namc FoxX O[/\/(/// 01!\0‘ f}mnnon ﬁf}ﬂ -' MI'C[AC/ KOU?‘TJ‘/-(

Address @)\9\ /\/ W’?‘*Cs’” St STE 590 Milway K.CC,, l"\/j’,‘,g}"{o;l
PhoueQ"a 313 3:-' 3 CI Fax ‘ ~ E-malil

Contractor Name Bnut{‘ Df—’f 3N :BU. IJ

Address ’VOJO AlSF /}‘V’(— /\f P/'/mf)w‘%f‘ /)Q/L/ 557“/) B
Phone(?é}) 999 - 7218 rax Emal 13,*,4*)’9,-,,?85;\\,’6/4&) 1 c0M

Engineer Name
Address

Phone Fax E-mail

Architect Name
Address

Phone » Fax

~ E-mail




B. PROJECT INFORMATION

The project will be: (Check all that apply)

&Industrial: ([JNew Construction [Redevelopment/Rehab D™ Expansion )
[] Office/research facility: ([_|New Construction [CJRedevelopment/Rehab [CJExpansion )
[] Commercial: ([[JNew Construction [_]Redevelopment/Rehab [CIExpansion )
(] Housing: ( [_New Construction [CJRedevelopment/Rehab [Expansion )
(] Other i o B
The project will be: m Owner Occupied [] Leased Space

« If leased space, please attach a list of names and addresses of future tenants and indicate
the status of commitments or lease agreements. Attach as Part 5. 3 53 a 2 52 l 00/ ;l

Project Address LO+ 1 EIOCI: :2‘ B‘A'\A‘;f F”"‘k 75 240"9{;‘11}1"’"

» Include Legal Description and PID numbet(s). Attach as Part 6.

Site Plan Attached: Hyes [ No

Current Real Estate Taxes on Project Site:$_ Q 2@; o L//' A

Estimated Real Estate Taxes Upon Completion:  Phase I $.363,202

Phase 11§
Phase 111 $
Total $ 363,202
Construction Start Date: Spring 2026
Construction Completion Date: ~_ Fall 2026
If Phased Project: % Completed in years

_ % Completed in years
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C. PUBLIC PURPOSE OBJECTIVES

It is the policy of the City and EDA of Ramsey that the business assistance should result in a public
benefit as identified in items [-10 below. Please indicate how the proposed project will accomplish
this by checking the appropriate boxes. Attach additional narrative as Part 7.

00030 OOl RO

1.
2.

To encourage redevelopment.

To retain local jobs and/or increase the number and diversity of jobs that offer stable
employment and/or attractive wages and benefits.

To enhance and/or diversify the City's economic basc.
To encourage additional unsubsidized private (re)development.

To remove blight and/or encourage (re)development of commercial and industrial
areas.

To creatc housing opportunities.
To provide a diversity of housing,
To provide a variety of family housing ownership alternatives and housing choices.

To promote neighborhood stabilization and revitalization by the removal of blight
and the upgrading of existing housing stock in residential areas.

L] 10. To accomplish other public policies which may be adopted such as the promotion of

quality urban or architectural design, energy conservation, and decreasing capital
and/or operating costs of local government.

Utilization of architectural and landscaping techniques that will enable the
components of the project to blend with the natural environment.

Mitigation of project impact on the natural environment.

D. SOURCES & USES OF FUNDS
Attach additional information as Part 8

SOURCES

Bank [.oan

AMOUNT
_i0.000,00F

Other Loans

Owner Equity
Fed Grant/L.oan

State Grant/Loan

Tax Increment Financing

640,000

365,000

Tax Abatement

Revolving 1.oan Fund

Other
TOTAL

$
$
$
$
$
Industrial Development Bonds $
$
$
$
$
$

11,000,000




USES AMOUNT

Land Acquisition s
Site Development 533 4 002
Construction $_8,/¢0 000
Machinety & Equipment $§ R ,.{*[Q_Qf 00O
Architectural/Engineering Fees $ ,,,__L',,,.S:Q’ZFMC’
Debt Service Reserve S _
Contingencies 5§

Other &
TOTAL $ 1,000,000

Total Amount of business assistance requested from either Revolving Loan Fund, Abatement, Tax
Increment Financing or another source: § {’/.10 go,000 (includes%ﬁ‘om State)
64yoK




E. ADDITIONAL DOCUMENTATION AND CHECKLIST
Applicants will also be required to provide the following documentation,
All personal financial information will be kept private and confidential.

Il L. Written business plan or a description of the business, ownership/ management, date
established, products and services, and future plans.

[y}

Financial statements for past two years, including profit and loss statements and
balance sheets.

w)

Two year financial projections.

Personal financial statements of all major shareholders (principals) including the most
recent 2 years of tax returns. (If requested.)

5. Letter of commitment from ather sources of financing, stating terms and conditions of
their participation in the project.

O O g O

6. Administrative fee of up to $5,000. 1n addition to defraying the cost of staff time, the

fee will be used to pay costs associated with processing this request for (inancial
assistance such as legal, engineering and financial analysis. The City reserves the right
to stop the processing of the request unlil additional fees are paid should the original
amount be insufficient to pay such costs. That portion which remains unspent, if any,
will be returned only if the project is denied approval.

1 7. Attach the lollowing documentation:
~ Part | — Corporation/Partnership Description
Part 2 — List of Shareholders/Partners
__ Part 3 — Description of Project
_ Part 4 — But For Analysis
Part 5 — List of Prospective Lessees (If requested)

Part 6 — Legal Description, Property [dentification Numbers,
maps of the project area, and project renderings

Part 7 — Public Purpose Narrative

Part 8 — Sources & Uses of Funds — Additional Information

The undersigned certifies that all informalion provided in this application is true and correct to the best of
the undersigned’s knowledge. The undersigned authorizes the City and EDA of Ramsey to check credit
references, verify financial and other information, and share this information with other political
subdivisions as needed. The undersigned also agrees to provide any additional informalion as may be
requested by the City after the filing of this application.

Applicant e ﬁz.i:m@(‘ftb LONL . Dae g- S:— ’C”;?OQ\ g
By /ﬁ_ e 4 [Ce
Ll d gl

[Geaetal Marases”




EXHIBIT B
BUSINESS ASSISTANCE REVIEW WORKSHEET
FOR COMMERCIAL/INDUSTRIAL PROJECTS
TO BE COMPLETED BY APPLICANT AND CITY STAFF

A. The project meets which of the following objectives as set forth in Section C of the Business
Assistance policy:

O 1. To encourage redevelopment.

R 2. Toretain local jobs and/or increase the number and diversity of jobs that offer stable
employment and/or attractive wages and benefits.

3. To enhance and/or diversify the City's economic base.
To encourage additional unsubsidized private (re)development.

To remove blight and/or encourage (re)development of commercial and industrial
arcas.

O oo

6. To accomplish other public policies which may be adopted such as the promotion of
quality urban or architectural design, energy conservation, and decreasing capital
and/or operating costs of local government.

«  Utilization of architectural and landscaping techniques that will enable the

components of the projeet to blend with the natural environment.

"

Mitigation of project impact on the natural environment.

B. Ratio of Private to Public Investment in Project: Points: 5
$ 10,000,000 Pprivate Investment 5: 5
$ 1,000,000 Public Investment 4:1 4
10:1 ~ Ratio Private : Public Financing 31 3
21 2
Less than 2:1 |
C. Job Creation: : Points: 5
Net new jobs (minimum 40 hours per week) or
55 fulltime equivalents 50+ 5
20+ 4
10+ 3
5+ 2
Lessthan2 1
D. Wage Level of jobs created: Points: 5
Average hourly wage Over $21/houwr 5
Of new jobs $21.00 + $18-21/hour 4

$14-17/hour 3
$10-13/hour 2
Under $10/hour 1



E. Ratio Of Business Assistance To New Jobs Created:

Points: 4
$ 360,000 Buysiness assistance requested $5,000 or less _5
55 Number of net new jobs created $15,000 or less 4
$ 6,545 of business assist. per net new job created $25,000 or less 3
$50,000 or less 2
Over $75,000 _1
F. Project size: Points: 4
The project will result in the construction 75,000+ 5
of 55,000  square feet 50,000+ 4
25,000+ 3
10,000+ 2
5,000 or less 1
G. Type of Project: Points: 5
X 100% Owner Occupied 5
Mix Owner Occupied & Investment 3
Investment Property |
H. Likelihood that the project will result in unsubsidized, spin-off
development: Points: ]
High 5
_ Moderate 3
X  Low I
1.
Sub-Total Points 29 of a possible 35 points.
Bonus Points Bonus Points: 3
The project will be 100% pay-as-you-go financing. 3
The project is a redevelopment project. 3

Total Points: 32

Overall project analysis: High 35 points
Moderate 25 polnts
Low 15 points

Not Eligible 5 points



Zero Zone Business Description

Description of the business

Despite its modest beginnings, Zero Zone quickly emerged as a pioneer in the retail refrigeration
industry with the application of energy-efficient glass doors on refrigerated and frozen food
display cases. This became the foundation for the innovations that would propel Zero Zone into
being one of the leading manufacturers in the industry. Today, Zero Zone continues to transcend
the challenges that the refrigeration industry faces by developing innovations that maximize
product visibility, extend product shelf-life, reduce environmental impact, save energy, and deliver
the best overall ROI to customers.

In 2002, Zero Zone acquired Systematic Refrigeration in Ramsey MN, a manufacturer of high-
performance refrigeration systems for the perishable food market, ice arenas, and other
commercial and industrial applications. The Zero Zone Refrigeration Systems Division, as it is now
called, brings over 40 years of refrigeration systems expertise to the company, adding a whole
new dimension of innovation, quality, and responsiveness to the Zero Zone brand.

In 2021, Zero Zone expanded its manufacturing operations in Dyersville lowa with critical support
provided by the lowa Economic Development team. Ramsey was looked at for this investment
but difficult workforce conditions at that time and the incentive package offered by lowa lead to
the decision to invest in lowa. Since 2021, Zero Zone has worked with the Workforce Center and
Anoka Area Chamber and has solved its workforce deficit and is confident that Ramsey and the
surrounding communities have enough workers to strongly consider investment in Ramsey.

Zero Zone manufacturing aligning with plans to double its business in 5 years

Our Vision Statement

Be the premier choice for reliable refrigeration solutions through enriching employee and
customer experiences with a commitment to excellence and environmental responsibility.

Core Values
© Respect: Recognizing and showing an appreciation of the value that every person has.
© Integrity: Doing the right thing even if no one’s watching.

o Caring for our Family: People are important, support and empathy for all the people we work
with is central to our culture.

o Humility: Putting the needs of others before self, seek to serve rather to be served.

Enabling Values



© Responsive to Needs: Understanding and recognizing the needs of our stakeholders and
responding positively.

©  Working Together: Collaborating and cooperating to achieve objectives. It is more important
what ‘we’ did than what ‘I’ did.

o Continual Learning: Improvement does not come without learning. Continuous improvement is
a result of continuous learning.

o  Process Accountable: Processes produce results and people follow processes; people produce
results when they follow processes.

Ownership/Management
Zero Zone is owned by the Lubar & Co. Private Equity Firm based in Milwaukee, Wisconsin.

e We are a multi-generational, family-owned private investment company in Milwaukee. Lubar &
Co. provides the capital and business support to help the Lubar companies grow and achieve
sustainable success. We don’t simply invest capital. We pro-actively collaborate with
management to help companies reach their potential.

e Weinvestin people

o At Lubar & Co., we support and empower promising and proven management teams.
Our Professional Ownership® approach to building businesses helps each enterprise
reach its potential, enrich lives and ensure its legacy thrives.

e Looking for management teams ready to grow

O Lubar & Co. invests its own capital using a buy-and-build strategy, backed by decades of
experience in a wide variety of industries and extensive financial and operations
expertise. Each of our portfolio companies has ambitious goals for growth, led by
management teams with deep knowledge and experience.

At Lubar & Co., we are committed to helping our portfolio companies achieve long-term growth through
collaboration and strategic support: A successful approach for over 50 years.

Zero Zone Business Growth
In response to significant business growth opportunities, Zero Zone is currently reviewing options to
either expand its capabilities in Ramsey Minnesota or expand its operations in lowa.

A Ramsey Minnesota expansion site plan is under consideration, which includes approx. 40,000 sq ft of
additional production space and 18,000 sq ft of office and lab testing areas on real estate Zero Zone
currently owns that was purchased from the City of Ramsey.



Why is Zero Zone Refrigeration Seeking Funds?

Zero Zone is currently approaching a level of business growth that has us maxing out our existing
production and support function capacity. The board of directors has approved a building expansion
project for the systems division to increase overall production capacity. Currently, we are in early
schematic design and exploring all financial options.

As a business, it is prudent for Zero Zone to explore all options while we evaluate our future expansion
plans. Provided funds would assist us in growing a proven business model and would support many
sustainable and well-paying jobs in Ramsey Minnesota.

Zero Zone also operates a sister plant in Dyersville lowa. This plant has experienced recent growth and

has proven its manufacturing capabilities. We are concurrently evaluating expanding the plant in lowa,

and the potential financial aid that could come with expanding there. Zero Zone is currently sub-leasing
an existing connected building that potentially could be used for expansion at that site.

Given the expertise on site, longer operating history and core competencies, Zero Zone's preference is
to expand the plant in Ramsey. The financial aid being proposed, and contingencies associated will be a
factor in determining which site this investment will occur. Without assistance from the City of Ramsey
and/or State of Minnesota there is a strong likelihood that the investment by Zero zone would be made
in lowa, rather than Ramsey.

Potential Ramsey Minnesota Building Expansion







FLOOR PLAN GENERAL NOTES
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