
           

City of Ramsey
Agenda

Regular City Council
Tuesday, August 26, 2025

7:00 pm
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order
 

2. Approve Agenda
 

3. Presentation
 

4. Citizen Input

Citizen input is an opportunity for the public to address the City Council concerning items not listed on
the agenda. Please raise your hand to be recognized by the Mayor or member officiating the meeting.
Approach the podium and state your full name and address for the record. Time may be limited. 

 

5. Consent Agenda

All items listed under the Consent Agenda are considered to be routine or non-controversial by the City
Council and will be enacted by one motion, without discussion.

 

1. Approve the Following Meeting Minutes: 

1. City Council Work Session dated August 12, 2025
2. City Council Regular Session dated August 12, 2025 

 
2. Adopt Resolution #25-197 Approving Cash Disbursements Made and Authorizing Payment of Accounts

Payable Invoicing Received During the Period of August 7, 2025 through August 20, 2025. 
 

3. Authorization to Hire a Police Officer Filling a Current Vacancy in the Patrol Division   
 

4. Adopt Resolution #25-181 Approving Partial Payment to Dave Perkins Contracting, Inc. for
Improvement Project #25-04, Dickensons Mississippi Estates Street Reconstructions. 

 
5. Adopt Resolution #25-183 Authorizing Partial Payment #26 to Magney Construction, Inc. for

Improvement Project #21-09; Centralized Water Treatment Plant. 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services

http://www.cityoframsey.com/meetings


 
6. Adopt Resolution #25-186 Approving Partial Payment to Douglas-Kerr Underground, LLC for

Improvement Project #24-13, Fox Ridge Estates 1st & 2nd Street Reconstructions. 
 

7. Adopt Resolution #25-187 Approving Final Payment to Douglas-Kerr Underground, LLC for
Improvement Project #25-01, Rivers Bend Regional Stormwater Improvements. 

 
8. Adopt Resolution #25-188 Approving Partial Payment to Park Construction Company for Improvement

Project #25-03, MSA Alpine Drive Reconstruction. 
 

9. Adopt Resolution #25-189 Approving Partial Payment to Park Construction Company for Improvement
Project #25-06 Sorteberg's Street Reconstructions. 

 
10. Adopt Resolution #25-190 Approving Partial Payment to North Valley, Inc. for Improvement Project

#25-07, 2025 Neighborhood Pavement Overlay Improvements. 
 

11. Adopt Resolution #25-191 Approving Partial Payment to Corrective Asphalt Materials, LLC for
Improvement Project #25-10, 2025 Pavement Rejuvenation. 

 
12. Adopt Resolution #25-193 Approving Partial Payment to North Valley, Inc. for Improvement Project

#25-05, High Point Street Reconstructions. 
 

13. Adopt Resolution #25-199 Accepting Donation of a Drone from Morrison County Sheriff's Office 
 
6. Public Hearing
 

7. Council Business
 

1. Adopt Resolutions #25-192, #25-200 and #25-204 Supporting Terms of a TIF Agreement and
Business Subsidy, Submitting Applications for MIF and JCF and Calling for a Public Hearing
for Zero Zone Refrigeration, LLC

 
2. Supporting Ramsey Police Department's Funding Application to the Shakopee Mdewakanton Sioux

Community 
 
8. Mayor/Council/Staff Input
 

9. Adjournment
 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services



5. 1. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability. 

Title
Approve the Following Meeting Minutes: 

1. City Council Work Session dated August 12, 2025
2. City Council Regular Session dated August 12, 2025 

Purpose/Background:
Purpose: The purpose of this case is for Council review and approval of meeting minutes.

Background: Attached are the meeting minutes referenced above. 

Recommendation:
Approve the meeting minutes.  

OutcomeAction:
Motion to approve the following Council meeting minutes: 

1. City Council Work Session dated August 12, 2025
2. City Council Regular Session dated August 12, 2025 

Attachments
8-12-2025 CCWS 
8-12-2025 Meeting 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Katie Schmidt Started On: 08/21/2025 10:25 AM
Final Approval Date: 08/21/2025 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, August 12, 2025, 
at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Ryan Heineman 

Councilmember Kirsten Buscher 
Councilmember Michael Olson 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Shanna Stewart 
 

Members Absent:  Councilmember Eric Peters 
 
Also Present:  City Administrator Brian Hagen 
   City Engineer/Public Works Director Bruce Westby 

Finance Director Diana Lund 
Police Chief Brad Bluml 

   Parks and Assistant Public Works Director Mark Riverblood 
   Administrative Services Director Colleen Lasher 
   Community Development Director Stephanie Hanson 
   City Attorney Fritz Knaak 
 
1. CALL TO ORDER 
 
Mayor Heineman called the City Council Work Session to order at 5:30 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Receive Recommendation from the Charter Commission to Amend Chapters 2, 3, 

and 7 of the Charter. 
 
City Administrator Hagen reviewed the Staff report in regard to recommended changes to the 
Charter from the Charter Commission.  
 
Councilmember Specht asked who has the authority to call Special Meetings in the event of an 
emergency.  
 
City Administrator Hagen said that the Mayor can declare emergencies, but the Council would 
need to support calling for additional Councilmembers to call a Special Meeting.  
 
Councilmember Riley asked if changes to the Charter have to be unanimous between all present 
Councilmembers or if it has to be a unanimous vote from the entire Council.  
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City Administrator Hagen said it would have to be unanimous among all Councilmembers. He 
noted that they will need all Councilmembers present on September 23 when this item will be on 
the agenda for adoption.  
 
The consensus of the Council was to direct Staff to bring these Charter changes back for a Public 
Hearing prior to adoption.  
 
2.02: Continued Review of Preliminary 2026 General Fund Budget/Levy 
 
Finance Director Lund continued the review of the preliminary 2026 general fund budget and levy. 
She shared that the Staff has reviewed their requests and only left in what they feel is a need for 
2026.  
 
City Administrator Hagen shared that Staff met and discussed how they could get to the 7.5% 
increase that the Council was requesting. He noted they removed the request for the Seasonal 
Building Maintenance worker, the Parks and Recreation Volunteer Assistant, and the Police 
Officer/Investigator role. He said they would like to bring on a part-time Evidence Tech role 
instead of an additional Police Officer or Investigator. He reviewed the other reductions that Staff 
were able to make from the proposed budget.  
 
Finance Director Lund explained that they will be putting an interfund resolution coming forward 
since it was passed at the legislature to roll the HRA funds from TIF improvements into other 
areas.  
 
Councilmember Buscher asked if the funds from where the original improvement costs came from 
are the funds that the TIF paybacks will go to.  
 
Finance Director Lund said yes.  
 
City Administrator Hagen added that the HRA fund is City money available for City expenditures 
due to other obligations in the COR district getting paid off.  
 
Councilmember Olson asked if using MSA funds would take from other road projects.  
 
City Administrator Hagen said no and explained that they have to designate MSA roads, and the 
State will send them money to do road maintenance projects on these roads. He continued his 
review of the reductions the Staff identified. He shared that one of their City Hall Receptionists 
has turned in their notice to retire, and while reevaluating the role, they are not sure if there is a 
need to replace this role.  
 
Councilmember Specht asked if not replacing this role would have an impact on early voting.  
 
City Administrator Hagen noted that the Receptionist roles help a lot with early voting; however, 
they could solve this by bringing in the Election Judges for a few additional days to help with this 
workload. He said that Staff feel strongly that they would be able to absorb all of the duties of the 
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Receptionist role, except for someone being physically present when residents walk into City Hall. 
He added that if they remove this Receptionist role, then it would also eliminate the need for the 
part-time Receptionist. He said if the Council is supportive of not replacing these positions, then 
they would implement it on a trial basis.  
 
Mayor Heineman asked how this could affect the residents’ perception when there is no one at the 
front desk to help them.  
 
Administrative Services Director Lasher noted that a lot of residents who come to the front desk 
to ask questions are asking questions related to the DMV that Staff cannot answer anyway, so these 
residents leave frustrated since they were not able to get their questions answered.  
 
Mayor Heineman stated this shift could be better for their image, as if someone was not at the front 
desk to be asked questions, the residents would not get frustrated with Staff for not being able to 
answer their DMV-related questions.  
 
Councilmember Specht suggested they offer the front desk to the County for someone to sit there 
and answer DMV-related questions.  
 
City Administrator Hagen said they could explore this.  
 
Mayor Heineman noted that this workspace would also be able to be utilized as an additional 
workspace since it can be closed off.  
 
Administrative Services Director Lasher said they would like to invest in some additional signage 
that would assist residents who are entering City Hall in knowing where they need to go.  
 
City Administrator Hagen shared that the cheaper building permit software that they have 
implemented has not been up to the quality that they had expected, and they would like to add a 
plan markup tool, which would cost $85,000 for the first year. He added that this additional cost 
has not been added to the preliminary budget, as they just received this feedback this week. He 
noted that when they come forward with changes to the fee schedule, they plan to increase permit 
fees to help offset this increase.  
 
Mayor Heineman shared that he feels the 7.5% increase is reasonable given the capital and 
personnel expenses.  
 
Councilmember Riley asked how they are getting down to the 7.5% increase.  
 
Mayor Heineman said they are able to reduce this by interfund transfers through TIF and HRA 
funds.  
 
Councilmember Riley asked if they are still proposing to add new Staff positions.  
 
City Administrator Hagen said yes and noted they are still requesting to add five new full-time 
positions, two part-time positions, and one reclassification for an increase in hours.  
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Mayor Heineman stated he is supportive of these requested positions since Staff worked on the 
budget and made cuts to what they thought was not needed for 2026.  
 
Councilmember Riley said that by keeping these Staff positions, they are pushing some of the 
equipment needs to next or future years. He added that when they add new Staff positions to this, 
it is also adding to the budget for future years, as they will need to continue to pay for this position.  
 
Councilmember Specht thanked Staff for their hard work to make these cuts from the proposed 
budget. He asked what the additional Parks Maintenance Worker would be responsible for.  
 
Parks and Assistant Public Works Director Riverblood noted that this role would work at the 
waterplay area, on new park and trail projects, and to help maintain the increased use of park 
spaces. He added that the use of the athletic field is also increasing and requires additional 
maintenance. He explained that with an increase in residents, there was a natural increase in 
maintenance needs that they needed to keep up with. He noted that when they fall below the proper 
ratio of Maintenance Workers to residents, one Maintenance Worker for every 1,445 residents, 
they see a reduction in the quality of maintenance, and the residents notice and express concern.  
 
Councilmember Buscher stated that Staff did exactly what was asked to get the budget to where 
Council was comfortable, and she is in support of the proposed budget. She noted that if they do 
not add new Staff positions this year, they would also just be pushing this expense off to later 
years. She added that she is not supportive of removing the part-time Receptionist position and not 
having someone at the front desk for residents.  
 
Finance Director Lund noted that the estimated remaining balance in the HRA fund at the end of 
2026 would be $2,200,000. She noted that if they use this fund to pay the balance of the fire truck 
and the additional $440,000 to reduce the budget increase, they would then be looking at a balance 
of $1,500,000 to be applied towards the 2027 capital equipment requests. She added that they will 
continue to get TIF reimbursements back.  
 
Councilmember Stewart asked if they would be able to get the fund TIF balances that they will 
have written out, so they can see how much money they can anticipate being available for use.  
 
Mayor Heineman shared that when he first joined the Council, he was confused about a lot of the 
different funds as well, and he encouraged Councilmember Stewart to set up some time with 
Finance Director Lund so she could give an explanation of each of these funds and how they work.  
 
Councilmember Specht said he is not a fan of the part-time Communication Specialist role; 
however, if they do move forward with this role, anticipating the Communications Director to 
retire in the coming years, and this role would backfill that one, he would not be supportive of also 
backfilling the part-time role.  
 
Councilmember Riley asked if they would have decided that 7.5% would be a comfortable increase 
if they had known that they would be able to utilize funds from HRA funds.  
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City Administrator Hagen noted that he does not think that Staff would be able to make more cuts 
to the budget in good faith. He said if the Council needed them to make more cuts, then they could 
find areas to cut; however, from a perspective of what is needed to move the City forward to match 
its current growth, the current proposed budget is what is needed.  
 
Mayor Heineman stated they may get to a point where they say they no longer want to add any 
new positions; however, he does not think they could get to this point until the City stops growing.  
 
Councilmember Stewart asked if any new Staff positions could be cut.  
 
Mayor Heineman noted that the Staff has already cut a few of their requested positions at the 
Council’s request.  
 
City Administrator Hagen reviewed each of the remaining new positions and why each is needed.  
 
Councilmember Buscher shared that Anoka just hired a full-time firefighter, and their wages were 
much higher than those of the City. City Administrator Hagen noted that Staff is doing their best 
to make sure these salaries are reasonable requests.  
 
Mayor Heineman asked about the levy increase over the last several years.  
 
City Administrator Hagen said they have had increases between 8% and 18% over the last several 
years.  
 
Finance Director Lund added that if they wanted to decrease the levy even further, then they could 
use more available funds from the HRA fund.  
 
City Administrator Hagen noted that the cash flow in this fund does not reflect the vacant land in 
the COR that does not have a project proposed.  
 
Councilmember Riley asked that Staff look at the new positions and remove a few more.  
 
City Administrator Hagen asked if there are certain positions they would like to see removed or to 
get more information on why the position is still being requested.  
 
Councilmember Riley said he thinks the part-time Communications Specialist and the additional 
Parks Maintenance Worker could be cut. He stated he has not heard enough about the need for an 
additional Firefighter.  
 
Councilmember Stewart agreed with not being supportive of the Communications Specialist and 
the additional Parks Maintenance Worker. She said she is supportive of the additional Firefighter.  
 
Councilmember Specht said he struggles to see the need for the Communications Specialist.  
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Administrative Services Director shared that she has notes that she can formalize and bring 
forward at the next meeting concerning the need for the Communications Specialist. She assured 
the Council that there is a need for this role.  
 
Mayor Heineman asked if they brought on any additional firefighters for 2025.   
 
City Administrator Hagen added that they brought on a Fire Inspector.  
 
Mayor Heineman noted that there has been an increase in calls for service of 25% each year for 
the last two years.  
 
Administrative Services Director Lasher explained that they used to have a Fire Technician who 
handled only clerical duties, and these duties are now being handled by those in higher-paying 
positions, so it would be a beneficial shift in resources to add this new position, which would 
handle these clerical duties and respond to calls for service.  
 
Councilmember Specht suggested Staff look into utilizing ChatGPT to help with website updates.  
 
The consensus of the Council was to direct Staff to continue to work on the 2026 budget 
development based on Council discussion around reviewing the remaining new personnel requests.  
 
2.03: Water Play Development at The Waterfront - Progress Report 
 
Parks and Assistant Public Works Director Riverblood reviewed the Staff report concerning the 
water play area at The Waterfront. He reviewed the plans for the project. He said they hope to have 
the project finished by next summer.  
 
Councilmember Riley asked if these plans would keep them close to the budget for the project that 
they had discussed previously.  
 
Parks and Assistant Public Works Director Riverblood said yes and noted that their current 
estimates are slightly higher than what had been discussed previously due to the addition of the 
restroom facilities. He shared that they will be coming back with regular reports as they continue 
to work on this project.  
 
The consensus of the Council was to move forward with getting quotes for the project and 
installing sewer, water, and a bathroom facility on site.  
 
3. TOPICS FOR FUTURE DISCUSSION 
 
3.01:  Review Future Topics/ Calendar 
 
Noted. 
 
4. MAYOR / COUNCIL / STAFF INPUT 
 



City Council Work Session / August 12, 2025 
Page 7 of 7 

None. 
 
5. ADJOURNMENT 
 
The Work Session of the City Council was adjourned at 6:59 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Brian S. Hagen 
City Administrator 
 
 
ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
City Clerk 
 
Drafted by Ava Major 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a regular meeting on Tuesday, August 12, 2025, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Ryan Heineman 

Councilmember Kirsten Buscher 
Councilmember Michael Olson 
Councilmember Chris Riley 
Councilmember Dan Specht 
Councilmember Shanna Stewart 

 
Members Absent: Councilmember Eric Peters 
 
Also Present:  City Administrator Brian Hagen 
   City Engineer/Public Works Director Bruce Westby 
   City Attorney Fritz Knaak 

1. CALL TO ORDER 
 
Mayor Heineman called the regular meeting of the Ramsey City Council to order at 7:00 p.m., 
followed by the Pledge of Allegiance led by Mayor Heineman. 

2. APPROVE AGENDA 
 
Motion by Councilmember Specht, seconded by Councilmember Stewart, to approve the agenda 
as presented.  
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Specht, Stewart, Buscher, 
Olson, and Riley.  Voting No: None. Absent: Councilmember Peters. 

3. PRESENTATIONS 
 
None. 

4. CITIZEN INPUT 
 
Chris Morschen, an attorney with Melchert Hubert Sjodin, came forward and shared that he is here 
representing the family of Timothy Vlasyuk in regard to the letter of support for State Highway 
47/St. Francis Boulevard improvements. He shared that on May 27, 2023, Mr. Vlasyuk was killed 
in a tragic accident on this roadway when a U-Haul driver made a dangerous U-turn. He noted the 
Vlasyuk family still lives in Ramsey and often drives by the location and continues to see vehicles 
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making this dangerous turn, and they are asking MnDOT to make the needed improvements. He 
stated they are asking the Council to support this letter for the petition.  

5. CONSENT AGENDA 
 
Motion by Councilmember Olson, seconded by Councilmember Specht, to approve the following 
items on the Consent Agenda: 
 

5.01: Receive June 2025 Finance Reports - General Fund, EDA, and Enterprise Funds 
5.02: Receive Cash and Investments for Period Ending July 31, 2025 
5.03: Note the following Boards, Commissions, and Meeting Minutes: 
● Planning Commission Meeting Minutes - June 26, 2025 
● Economic Development Authority - May 8, 2025 
● Public Works Meeting Minutes - June 17, 2025 
● Park and Rec Commission Meeting Minutes - June 12, 2025 
5.04: Approve the Following Meeting Minutes:  
1) City Council Work Session dated July 22, 2025 
2) City Council Regular Session dated July 22, 2025 
5.05: Approve Business License Applications 
5.06: Approve Request to Declare Surplus Property 
5.07: Adopt Resolution #25-182 Approving Cash Disbursements Made and Authorizing 
Payment of Accounts Payable Invoicing Received During the Period of July 17, 2025, 
through August 6, 2025. 
5.08: Adopt Resolution #25-178 Approving a Development Agreement for CCI Holdings 
2, LLC (14047 Auzrite St. NW) 
5.09: Adopt Resolution #25-179 To Amend Joint Powers Agreement With North Metro 
Mayors Association 
5:10: Adopt Resolution #25-180 Approving a Development Agreement for CCI Holdings 
3, LLC (14310 Sunfish Lake Blvd. NW). 
5:11: Adopt Resolution No. 25-184 Accepting Quotes and Awarding Contract for 
Maintenance Project #25-60, Pumphouse No. 1 Roof Replacement 
5:12: Adopt Resolution #25-185 Supporting State Highway 47/St. Francis Boulevard 
Improvements 

 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Olson, Specht, Buscher, Riley, 
and Stewart.  Voting No: None. Absent: Councilmember Peters. 

6. PUBLIC HEARING 
 
None. 

7. COUNCIL BUSINESS 

7.01: Adopt Resolution #25-176 Accepting Bids and Awarding Contract for 2025 
Pavement Skim Patching Project, Maintenance Project #25-56  
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City Engineer/Public Works Director Westby reviewed the Staff report in regard to accepting bids 
and awarding a contract for the 2025 pavement skim patching projects. He shared the low bid from 
North Valley, Inc. in the amount of $132,179.97.  
 
Councilmember Specht thanked Staff for their dedication over the last several years to the roads.  
 
Motion by Councilmember Specht, seconded by Councilmember Olson, to adopt Resolution #25-
176 accepting bids and awarding a construction contract for 2025 Pavement Skim Patching, 
Maintenance Project #25-56, to North Valley, Inc. in the amount of $132,179.97.    
 
Further discussion:  
 
Councilmember Riley noted that they have been spending $10,000,000 a year fixing the roads, and 
it is having a great impact.  
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Specht, Olson, Buscher, Riley, 
and Stewart.  Voting No: None. Absent: Councilmember Peters. 

8. MAYOR, COUNCIL, AND STAFF INPUT 
 
City Administrator Hagen announced upcoming meetings and events. He shared the request for 
volunteers for Happy Days.  
 
Councilmember Specht encouraged residents to check out the Game Fair.  
 
Councilmember Buscher thanked all residents who participated in Night to Unite last week, as 
well as the Police and Fire Departments, for making it successful. She also thanked Northgate 
Church for hosting a Night to Unite party.  

9. ADJOURNMENT 
 
Motion by Councilmember Specht, seconded by Councilmember Olson, to adjourn the meeting. 
 
Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Specht, Olson, Buscher, Riley, 
and Stewart.  Voting No: None. Absent: Councilmember Peters. 
 
The regular meeting of the City Council adjourned at 7:13 p.m. 
 
Respectfully submitted, 
 
 
 
_____________________________ 
Brian S. Hagen 
City Administrator  
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ATTEST: 
  
  
__________________________________ 
Katie M. Schmidt 
City Clerk 
 
Drafted by Ava Major 
TimeSaver Off Site Secretarial, Inc. 
 
A recording of this meeting is available for viewing online at  www.qctv.org 
<http://www.qctv.org>.  Recordings are available for 36 months after the date of the meeting. 

http://www.qctv.org/


5. 2. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative:

Title:
Adopt Resolution #25-197 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of August 7, 2025 through August 20, 2025. 

Purpose/Background:
Adopt Resolution #25-197 Approving Cash Disbursements Made and Authorizing Payment of Accounts Payable
Invoicing Received During the Period of August 7, 2025 through August 20, 2025. 

Recommendation:
 Staff Recommends to Adopt Resolution #25-197 Approving Cash Disbursements Made and Authorizing
Payment of Accounts Payable Invoicing Received During the Period of August 7, 2025 through August 20, 2025. 

Outcome/Action:
Motion to Adopt Resolution #25-197 Approving Cash Disbursements Made and Authorizing Payment of
Accounts Payable Invoicing Received During the Period of August 7, 2025 through August 20, 2025. 

Attachments
Bills List 08/26/2025
Resolution 25-197

Form Review
Inbox Reviewed By Date
Diana Lund Katie Schmidt 08/21/2025 03:08 PM
Brian Hagen Katie Schmidt 08/21/2025 03:08 PM
Form Started By: Jennifer Morrison Started On: 08/20/2025 01:50 PM
Final Approval Date: 08/21/2025 



































































































Councilmember  introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-197 
 
RESOLUTION APPROVING CASH DISBURSEMENTS MADE AND AUTHORIZING 
PAYMENT OF ACCOUNTS PAYABLE INVOICING RECEIVED DURING THE 
PERIOD OF AUGUST 7, 2025 THROUGH AUGUST 20, 2025 
 
 WHEREAS, the City of Ramsey Finance Department has made cash disbursements and 
received accounts payable invoicing during the period of August 7, 2025 through August 20, 2025 
in the amount of $3,715,849.98 and 
 
 WHEREAS, the City Council of the City of Ramsey is required to authorize payment for 
all disbursement transactions. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby approves the cash disbursements made and 

authorizes payment of the accounts payable invoices as detailed in the attached Bills List 
for the period August 7, 2025 through August 20, 2025 in the amount of $3,715,849.98. 

 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
, and upon vote being taken thereon, the following voted in favor thereof: 
 
 Mayor Heineman 
 Councilmember   
 Councilmember   
 Councilmember  
 Councilmember   
 Councilmember  
 
and the following voted against the same: 
 
 None 
 
and the following abstained: 
 
 None 
 
and the following were absent: 
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Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 26th day of August, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



5. 3. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Strive for high organizational morale and employee retention 

Title:
Authorization to Hire a Police Officer Filling a Current Vacancy in the Patrol Division   

Purpose/Background:
The purpose of this case is to request the City Council hire a Police Officer, backfilling a current Patrol Officer
vacancy. Human Resources conducted a Police Officer recruitment.  Mr. Andrew Kavanaugh applied and met the
necessary training and experience threshold.  He was invited to take part in the City's interview process, the
physical agility fitness testing and the "shoot/don't shoot" video scenario activity. Staff selected Mr. Kavanaugh as
a finalist to be advanced through the pre-employment background testing. At this time, staff is recommending
Andrew Kavanaugh for the position of Police Officer with the City of Ramsey. With the City Council's
authorization, Mr. Kavanaugh will start as the City's newest Police Officer on or near Monday, September 15,
2025. As with all new Police Officers, Mr. Kavanaugh will serve a 1-year probationary period and will be subject
to the City's Personnel Policy and the LELS Patrol Labor Agreement.    

Funding Source:
The funding required for this position is included in the 2025 budget.
  

Recommendation:
To hire Mr. Andrew Kavanaugh as full-time Police Officer, effective on or near Monday, September 15, 2025, at
$37.786 per hour, which is step 1of the 2025 wage scale.
  

Outcome/Action:
Motion to hire Mr. Andrew Kavanaugh as full-time Police Officer, effective on or near Monday, September 15,
2025, at $37.786 per hour, which is step 1of the 2025 wage scale.
  

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Colleen Lasher Started On: 08/18/2025 04:21 PM
Final Approval Date: 08/21/2025 



5. 4. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-181 Approving Partial Payment to Dave Perkins Contracting, Inc. for Improvement Project
#25-04, Dickensons Mississippi Estates Street Reconstructions. 

Purpose/Background:
Resolution and Pay Request Attached. 

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to Dave
Perkins Contracting, Inc. for improvement project #25-04, Dickensons Mississippi Estates Street Reconstructions
in the amount of $63,161.77. 

Outcome/Action:
Motion to adopt Resolution #25-181 approving partial payment to Dave Perkins Contracting, Inc. for
improvement project #25-04, Dickensons Mississippi Estates Street Reconstructions in the amount of $63,161.77. 

Attachments
Pay Resolution #25-181
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:48 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/12/2025 02:48 PM
Final Approval Date: 08/21/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-181 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 1 TO DAVE PERKINS CONTRACTING, 
INC. FOR DICKENSONS MISSISSIPPI ESTATE STREET RECONSTRUCTIONS, 
IMPROVEMENT PROJECT #25-04 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the Dickenson’s 
Mississippi Estates subdivision as identified within the 2025 – 2034 10-Year Capital Improvement 
Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-196 adopted July 23, 2024, the 

Ramsey City Council accepted a proposal from Bolton & Menk, Inc. to prepare final plans and 
specifications for Dickenson’s Mississippi Estate Street Reconstructions, Improvement Project #25-04 for 
the not-to-exceed amount of $68,537.00; and 

 
WHEREAS, upon preliminary review City Staff has determined additional watermain between the 

Rivlyn Avenue cul-de-sac and Riverdale Drive will require replacement; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #24-302, adopted October 22, 2024, the 

Ramsey City Council accepted the amended proposal from Bolton & Menk, Inc. for additional topographic 
survey and design services for said improvements for $9,296.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-061, adopted March 25, 2025, the 

City Council approved final plans and specifications as prepared by Bolton & Menk, Inc. and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, proposals were received for Construction Related Services, including Construction 

Staking and As-built Survey of $33,940.00 from Bolton & Menk, Inc. for said improvements; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #25-099, adopted May 13, 2025, a 

contract was awarded to Dave Perkins Contracting, Inc. of Nowthen, Minnesota, in the amount of 
$672,350.11 for said improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-171, adopted July 22, 2025, Change 

Order No. 1 was accepted to increase construction costs by $6,844.13 to add a traffic control detour for the 
Mississippi River Trail (MRT); and  

 
WHEREAS, as of August 26, 2025 $0.00 has been paid to date; and  
 
WHEREAS, the Senior Engineering Technician has inspected the completed work and 

recommends partial payment No. 1 to Dave Perkins Contracting, Inc. of Nowthen, Minnesota, for 
improvement project #25-04, Dickensons Mississippi Estates Street Reconstruction, in the amount of 
$63,161.77. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 1 to Dave Perkins Contracting, Inc. of 

Nowthen, Minnesota for improvement project #25-04, Dickensons Mississippi Estates in the 
amount of $63,161.77. 
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2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment.  
 
3) The total amount of this payment is not included in resolutions approving payments of bills for the 

day of August 26, 2025. 
 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution.  

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th 
day of August, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
  











5. 5. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-183 Authorizing Partial Payment #26 to Magney Construction, Inc. for Improvement
Project #21-09; Centralized Water Treatment Plant. 

Purpose/Background:
Pay Estimate and Resolution Attached. 

Recommendation:
The Resident Project Representative from Advanced Engineering and Environmental Services (AE2S) has
inspected the completed work and recommends partial payment #26 to Magney Construction, Inc. for said project
in the amount of $1,027,883.11.
  

Outcome/Action:
Adopt Resolution #25-183 authorizing partial payment #26 to Magney Construction, Inc. of Chanhassen,
Minnesota, for Improvement Project #21-09, Centralized Water Treatment Plant, in the amount of $1,027,883.11. 

Attachments
Resolution
Pay Estimate

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:01 PM
Brian Hagen Bruce Westby 08/20/2025 02:00 PM
Bruce Westby Bruce Westby 08/20/2025 02:05 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Marsha Weidner Started On: 08/07/2025 08:18 AM
Final Approval Date: 08/21/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-183 
 
RESOLUTION AUTHORIZING PARTIAL PAYMENT #26 TO MAGNEY 
CONSTRUCTION, INC.  FOR IMPROVEMENT PROJECT #21-09; CENTRALIZED 
WATER TREATMENT PLANT  

 
 WHEREAS, pursuant to Ramsey City Council Resolution #19-248 adopted October 8, 
2019, five (5) proposals were accepted and a professional services contract was awarded to SEH, 
Inc. for analyzing the City’s municipal water supply system source water, developing a water 
system model, and preparing a preliminary design report for a centralized water treatment plant to 
ensure that the City’s municipal water supply system will continue to provide adequate quantities 
of safe drinking water into the foreseeable future; and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #21-143 adopted May 25, 2021, 
the final Feasibility Study dated March 4, 2021, for the centralized water treatment plant was 
approved; and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #21-150 adopted May 25, 2021, 
Requests for Proposals for professional engineering services to prepare final plans and 
specifications, to administer the bid process, and to provide construction administration services 
for construction of a municipal water treatment plant was approved and the advertising and direct 
soliciting of said proposal was authorized; and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #21-220 adopted July 27, 2021, 
Staff was authorized to negotiate a contract with Advanced Engineering and Environmental 
Services (AE2S) in an amount not to exceed $1,198,600 in response to their professional 
engineering services proposal, subject to review and approval of the contract by the City Attorney; 
and 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #23-032 adopted January 24, 
2023, final plans and specifications as prepared by AE2S were approved and advertisements for 
bids were authorized for Improvement Project #21-09; and 
 

WHEREAS, pursuant to Ramsey City Council Resolution #23-061 adopted March 28, 
2023, the lowest responsible bid of Magney Construction, Inc. was accepted in the amount of 
$31,528,500, for the Base Bid and Section 01 21 00 Allowances, the Mayor and City Administrator 
were directed to enter into a construction contract with Magney Construction, Inc., and the Mayor 
was directed to accept the amendment from AE2S in the amount of $225,100 for additional 
construction phase services for said improvements for and on behalf of the City of Ramsey; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-059 adopted February 13, 

2024, Change Order No. 1 was approved in the amount of $794,153.71 for Improvement Project 
#21-09, Centralized Water Treatment Plant; and 

 
WHEREAS, as of August 26th, 2025, $24,373,751.55 has been paid to date; and 
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WHEREAS, the Resident Project Representative from Advanced Engineering and 
Environmental Services (AE2S) has inspected the completed work and recommends partial 
payment #26 to Magney Construction, Inc. for said project in the amount of $1,027,883.11.  

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 

1) That the City Council hereby authorizes partial payment #26 to Magney Construction, 
Inc. of Chanhassen, Minnesota, for Improvement Project #21-09, Centralized Water 
Treatment Plant, in the amount of $1,027,883.11. 

 
2) That the City Council hereby accepts the project and authorizes the Mayor or City 

Administrator to sign the release for this payment.  
 

3) That the total amount of this payment is not included in resolutions approving payment 
of bills for the date of August 26, 2025.  

 
4) That the City of Ramsey Finance Department will be provided a signed copy of this 

resolution.  
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
_____ and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
 
and the following abstained: 
 
  
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 26th day of August, 2025. 
 
 
 
              
       Mayor 
 
ATTEST: 
 
 
 
 
       
City Clerk  
  













5. 6. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-186 Approving Partial Payment to Douglas-Kerr Underground, LLC for Improvement
Project #24-13, Fox Ridge Estates 1st & 2nd Street Reconstructions. 

Purpose/Background:
Resolution and Pay Request Attached. 

Recommendation:
The Senior Engineering Technican has inspected the completed work and recommends partial payment to
Douglas-Kerr Underground, LLC for improvement project #24-13 Fox Ridge Estates 1st & 2nd Street
Reconstructions in the amount of $340,487.63. 

Outcome/Action:
Motion to adopt Resolution #25-186 approving partial payment to Douglas-Kerr Underground, LLC for
improvement project #24-13, Fox Ridge Estates 1st & 2nd Street Reconstructions in the amount of $340,487.63.
  

Attachments
Pay Resolution #25-186
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:02 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/12/2025 12:38 PM
Final Approval Date: 08/21/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-186 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 4 TO DOUGLAS-KERR 
UNDERGROUND, LLC. FOR FOX RIDGE ESTATES 1ST & 2ND STREET RECONSTRUCTIONS, 
IMPROVEMENT PROJECT #24-13 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the Fox Ridge Estates 
1st & 2nd subdivision as identified within the 2024 – 2033 10-Year Capital Improvement Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #23-130, adopted June 13, 2023, the 

City Council accepted and awarded the proposal to Bolton & Menk, Inc., for topographic survey of the 
project area; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #23-129, adopted June 27, 2023, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc. for geotechnical 
evaluations of the project area; and 
 

WHEREAS, pursuant to Ramsey City Council Resolution #23-253, adopted October 10, 2023, the 
City Council accepted and awarded the proposal to Hydro-Klean, LLC, for cleaning and televising of storm 
sewer pipes within the project area; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-126, adopted May 14, 2024, the 

City Council ordered the City Engineer to prepare plans and specifications for Fox Ridge Estates 1st & 2nd 
Street Reconstruction, Improvement Project #24-13; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-296, adopted November 12, 2024, 

the City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, proposals were received for Construction Staking and As-built Survey of $52,844.00 

from Bolton & Menk, Inc. for said improvements; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #25-018, adopted January 28, 2025, a 

contract was awarded to Douglas-Kerr Underground, LLC of Mora, Minnesota, in the amount of 
$2,099,737.06 for said improvements, and 

 
WHEREAS, as of August 26, 2025 $1,674,719.08 has been paid to date; and  

 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 
recommends partial payment No. 4 to Douglas-Kerr Underground, LLC of Mora, Minnesota, for 
improvement project #24-13 Fox Ridge Estates 1st & 2nd Street Reconstructions, in the amount of 
$340,487.63.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 4 to Douglas-Kerr Underground, LLC of 

Mora, Minnesota for Improvement Project #24-13, Fox Ridge Estates 1st & 2nd Street 
Reconstructions in the amount of $340,487.63. 
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2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 
this payment.  

 
3) The total amount of this payment is not included in resolutions approving payments of bills for the 

date of August 26, 2025. 
 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember            and 
upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th 
day of August, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk  
 
 









5. 7. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title
Adopt Resolution #25-187 Approving Final Payment to Douglas-Kerr Underground, LLC for Improvement
Project #25-01, Rivers Bend Regional Stormwater Improvements. 

Purpose/Background:
Resolution and Pay Request Attached. 

Time Frame/Observations/Alternatives:
Issuing final payment will be contingent on receipt of the following items from Douglas-Kerr Underground, LLC: 

1. IC-134 (Contractor's Withholding Affidavit showing compliance with the provisions of Minnesota Statute
290.92 requiring withholding state income tax).
2. Waiver of Mechanic's Lien Rights (Affidavits that all claims against DOuglas-Kerr Underground, LLC. by
reasons of the contract have been fully paid or satisfactorily secured).
3. Consent of Surety to Final Payment (Certification from the contractor's surety). 

Following receipt of these items, final payment will be issued. 

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends final payment to
Douglas-Kerr Underground, LLC for improvement project #25-01, Rivers Bend Regional Stormwater
Improvements in the amount of $28,605.70. 

OutcomeAction:
Motion to adopt Resolution #25-187 approving final payment to Douglas-Kerr Underground, LLC. for
improvement project #25-01, Rivers Bend Regional Stormwater Improvements in the amount of $28,605.70. 

Attachments
Pay Resolution #25-187
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:04 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/12/2025 02:16 PM
Final Approval Date: 08/21/2025 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-187 
 
RESOLUTION APPROVING FINAL PAYMENT TO DOUGLAS-KERR UNDERGROUND, 
LLC. FOR RIVERS BEND REGIONAL STORMWATER IMPROVEMENTS, IMPROVEMENT 
PROJECT #25-01 
 

WHEREAS, in June of 2016 the Anoka Conservation District completed a Stormwater Retrofit 
Analysis for the City of Ramsey and the Lower Rum River Watershed Management Organization 
(LRRWMO) to identify and rank potential improvement projects that drain to the Mississippi and Rum 
Rivers; and 
 

WHEREAS, the Stormwater Retrofit Analysis recommended stormwater pond modifications 
within Rivers Bend Park to increase the volume of stormwater runoff storage provided within the wetland 
that currently treats runoff from a 38-acre catchment area to reduce sediment and phosphorus loads within 
the receiving water, an oxbow of the Rum River; and 
 

WHEREAS, City staff recommends constructing the necessary stormwater management 
improvements to treat stormwater runoff from all properties within the 38-acre catchment, including the 
Lightbridge Academy and Complete Auto parcels, to current LRRWMO stormwater design standards as 
recommended in the Anoka Conservation District’s Stormwater Retrofit Analysis; and 

 
WHEREAS, the Anoka Conservation District awarded $248,250 in watershed-based grant funds 

to pay for a portion of the proposed Rivers Bend Regional Stormwater Improvements project; and 
 

WHEREAS, the City has the capability to fund the remaining project costs for the proposed Rivers 
Bend Regional Stormwater Improvements project using storm water management funds; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-153 the Mayor and City 

Administrator were authorized and directed to execute the professional services proposal from Bolton & 
Menk, Inc. to prepare final plans and specifications for Improvement Project #25-01, Rivers Bend Regional 
Stormwater Improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-215, adopted August 12, 2024, the 

plans and specifications prepared by Bolton & Menk, Inc. were approved and advertisements for bids were 
authorized for City Improvement Project #25-01, Rivers Bend Regional Stormwater Improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-275, adopted September 24, 2024, a contract was 

awarded to Douglas-Kerr Underground, LLC. of Mora, Minnesota, in the amount of $899,653.31 for said improvements; 
and 

 
WHEREAS, as of August 26, 2025 $899,647.60 has been paid to date; and 
 
WHEREAS, the Senior Engineering Technician has inspected the completed work and recommends final 

payment to Douglas-Kerr Underground, LLC of Mora, Minnesota, for improvement project #25-01, Rivers Bend Regional 
Stormwater Improvements, in the amount of $28,605.70. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
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1) The City Council hereby authorizes final payment to Douglas-Kerr Underground, LLC of 
Mora, Minnesota for Improvement Project #25-01, Rivers Bend Regional Stormwater 
Improvements in the amount of $28,605.70. 
 

2) The City Council hereby accepts the project and authorizes the Mayor and City Administrator 
to sign the release form for this payment. 

 
3) The totally amount of this payment is not included in resolutions approving payment of bills 

for the date of August 26, 2025. 
 

4) The City of Ramsey Finance Department will be provided a signed copy of this resolution.  
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember _____, and 
upon vote being taken thereon, the following voted in favor thereof: 
 
 
 
and the following voted against the same: 
 
 
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th day 
of August, 2025.  
  
  
 
              
       Mayor  
 
ATTEST: 
 
 
       
City Clerk  
 
 
 
 
  









5. 8. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-188 Approving Partial Payment to Park Construction Company for Improvement Project
#25-03, MSA Alpine Drive Reconstruction. 

Purpose/Background:
Resolution and Pay Request Attached. 

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to Park
Construction Company for improvement project #25-03, MSA Alpine Drive Reconstruction in the amount of
$189,874.04. 

Outcome/Action:
Motion to adopt Resolution #25-188 approving partial payment to Park Construction Company for improvement
project #25-03, MSA Alpine Drive Reconstruction in the amount of $189,874.04. 

Attachments
Pay Resolution #25-188
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:47 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/12/2025 02:36 PM
Final Approval Date: 08/21/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-188 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 1 TO PARK CONSTRUCTION 
COMPANY FOR MSA ALPINE DRIVE RECONSTRUCTION, IMPROVEMENT PROJECT #25-
03 
 

WHEREAS, the City of Ramsey proposes to reconstruct Municipal State Aid (MSA) Alpine Drive 
between Sunfish Lake Boulevard (CR 57) and Saint Francis Boulevard (TH 47) as identified within the 
2025 – 2034 Capital Improvement Plan; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-198, adopted July 23, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson for topographic survey of the 
project area in the amount of $4,800.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-220, adopted August 12, 2024, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc., for a 
geotechnical report of the project area in the amount of $10,620.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-310, adopted November 12, 2024, 

the City Council accepted and awarded the proposal to Hydro-Klean, LLC, for sewer cleaning and 
televising of the project area in the amount of $9,130.16; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-339, adopted November 26, 2024, 

the City Council ordered the City Engineer to prepare plans and specifications for MSA Alpine Drive 
Reconstruction, Improvement Project #25-03; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-079, adopted April 22, 2025, the 

City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-103, adopted May 27, 2025, a 

contract was awarded to Park Construction Company of Minneapolis, Minnesota, in the amount of 
$1,290,247.58 for said improvements; and   

 
WHEREAS, as of August 26, 2025 $0.00 has been paid to date; and  

 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 
recommends partial payment No. 1 to Park Construction Company of Minneapolis, Minnesota, for 
improvement project #25-03, MSA Alpine Drive Reconstruction, in the amount of $189,874.04. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 1 to Park Construction Company of 

Minneapolis, Minnesota for improvement project #25-03, MSA Alpine Drive Reconstruction in 
the amount of $189,874.04.  

 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment.  
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3) The total amount of this payment is not included in resolutions approving payments of bills for the 
day of August 26, 2025.  

 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th 
day of August 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
  













5. 9. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-189 Approving Partial Payment to Park Construction Company for Improvement Project
#25-06 Sorteberg's Street Reconstructions. 

Purpose/Background:
Resolution and Pay Request Attached. 

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to Park
Construction Company for improvement project #25-06, Sorteberg's Street Reconstructions in the amount of
$8,794.91. 

Outcome/Action:
Motion to adopt Resolution #25-189 approving partial payment to Park Construction Company for improvement
project #25-06, Sorteberg's Street Reconstructions in the amount of $8,794.91. 

Attachments
Pay Resolution #25-189
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:54 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/13/2025 09:59 AM
Final Approval Date: 08/21/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-189 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 3 TO PARK CONSTRUCTION 
COMPANY FOR SORTEBERG’S STREET RECONSTRUCTIONS, IMPROVEMENT PROJECT 
#25-06 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the Sorteberg’s 
Subdivision as identified within the 2025 – 2034 Capital Improvement Plan; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-198, adopted July 23, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson for topographic survey of the 
project area in the amount of $2,560.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-220, adopted August 12, 2024, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc. for a 
geotechnical report of the project area in the amount of $4,140.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-341, adopted November 26, 2024, 

the City Council order the City Engineer to prepare plans and specifications for Sorteberg’s Street 
Reconstructions, Improvement Project #25-06; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-043, adopted February 25, 2025, 

the City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and 

 
WHEREAS, proposals were received for Construction Staking and As-built Survey of $8,800.00 

from Hakanson Anderson for said improvements; and 
 
WHEREAS, pursuant to Ramsey City Council Resolution #25-070, adopted April 8, 2025, a 

contract was awarded to Park Construction Company of Minneapolis, Minnesota, in the amount of 
$423,698.35 for said improvements; and  

 
WHEREAS, as of August 26, 2025 $433,386.41 has been paid to date; and   
 
WHEREAS, the Senior Engineering Technician has inspected the completed work and 

recommends partial payment No. 3 to Park Construction Company of Minneapolis, Minnesota, for 
improvement project #25-06, Sorteberg’s Street Reconstructions, in the amount of $8,794.91. 

 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 3 to Park Construction Company of 

Minneapolis, Minnesota for Improvement Project #25-06, Sorteberg’s Street Reconstructions in 
the amount of $8,794.91. 
 

2) The City Council authorizes the Mayor and City Administrator to sign the release form for this 
payment.  

 
3) The total amount of this payment is not included in resolutions approving payments of bills for the 

date of August 26, 2025. 
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4) The City of Ramsey Finance Department will be provided a signed copy of this resolutions. 
 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th 
day of August, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  







5. 10. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Not Applicable 

Title:
Adopt Resolution #25-190 Approving Partial Payment to North Valley, Inc. for Improvement Project #25-07,
2025 Neighborhood Pavement Overlay Improvements. 

Purpose/Background:
Resolution and Pay Request Attached. 

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to North
Valley, Inc. for improvement project #25-07, 2025 Neighborhood Pavement Overlay Improvements in the amount
of $218,856.06. 

Outcome/Action:
Motion to adopt Resolution #25-190 approving partial payment to North Valley, Inc. for improvement project
#25-07, 2025 Neighborhood Pavement Overlay Improvements in the amount of $218,856.06. 

Attachments
Pay Resolution #25-190
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:55 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/13/2025 11:27 AM
Final Approval Date: 08/21/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-190 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 2 TO NORTH VALLEY, INC. FOR 2025 
NEIGHBORHOOD PAVEMENT OVERLAY IMPROVEMENTS, IMPROVEMENT PROJECT 
#25-07 
 

WHEREAS, the City of Ramsey proposes to overlay the pavement on numerous street segments 
in 2025 as identified within the 2025 – 2034 Capital Improvement Plan; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-295, adopted October 22, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson for topographic survey of the 
project area in the amount of $5,900.00; and  
 

WHEREAS, pursuant to Ramsey City Council Resolution #24-342, adopted November 26, 2024, 
the City Council ordered the City Engineer to prepare plans and specifications for 2025 Neighborhood 
Pavement Overlay Improvements, Improvement Project #25-07; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-080, adopted April 22, 2025, the 

City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-104, adopted May 27, 2025, a 

contract was awarded to North Valley, Inc. of Nowthen, Minnesota, in the amount of $1,198,056.75 for 
said improvements; and   

 
WHEREAS, as of August 26, 2025 $214,021.03 has been paid to date; and  

 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 
recommends partial payment No. 2 to North Valley, Inc. of Nowthen, Minnesota, for improvement project 
#25-07, 2025 Neighborhood Pavement Overlay Improvements, in the amount of $218,856.06.  
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 2 to North Valley, Inc. of Nowthen, 

Minnesota for Improvement Project #25-07, 2025 Neighborhood Pavement Overlay Improvements 
in the amount of $218,856.06. 

 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment.  
 
3) The total amount of this payment is not included in resolutions approving payments of bills for the 

date of August 26, 2025. 
 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 

 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
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 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th 
day of August, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk  









5. 11. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-191 Approving Partial Payment to Corrective Asphalt Materials, LLC for Improvement
Project #25-10, 2025 Pavement Rejuvenation. 

Purpose/Background:
Resolution and Pay Request Attached. 

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to
Corrective Asphalt Materials,LLC for improvement project #25-10, 2025 Pavement Rejuvenation in the amount
of $195,215.97. 

Outcome/Action:
Motion to adopt Resolution #25-191 approving partial payment to Corrective Asphalt Materials, LLC for
improvement project #25-10, 2025 Pavement Rejuvenation in the amount of $195,215.97. 

Attachments
Pay Resolution #25-191
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:56 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/13/2025 11:47 AM
Final Approval Date: 08/21/2025 



Councilmember ________ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-191 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 1 FOR 2025 PAVEMENT 
REJUVENATION IMPROVEMENTS, IMPROVEMENT PROJECT #25-10 
 
 WHEREAS, the City of Ramsey can most cost-effectively maximize the life of the bituminous 
pavement on public streets by applying pavement rejuvenators; and 
 
 WHEREAS, the City of Ramsey adopted budget for 2025 includes $600,000.00 for street 
maintenance contracted services, including to apply pavement rejuvenator on numerous public street 
segments in support of the City’s Pavement Management Program; and 
 

WHEREAS, pursuant to Ramsey City Council Resolution #24-344, adopted November 26, 2024 
the City Council ordered the City Engineer to prepare plans and specifications for 2025 Pavement 
Rejuvenation Improvements Improvement Project #25-10; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-021, adopted January 28, 2025 the 

City Council approved final plans and specification as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and  

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-055, adopted March 11, 2025, a 

contract was awarded to Corrective Asphalt Materials, LLC. of South Roxana, Illinois, in the amount of 
$233,191.32 for said improvements; and  

 
WHEREAS, as of August 26, 2025 $0.00 has been paid to date; and  
 
WHEREAS, Senior Engineering Technician has inspected the completed work and recommends 

partial payment No. 1 to Corrective Asphalt Materials, LLC. of South Roxana, Illinois, for improvement 
project #25-10, 2025 Pavement Rejuvenation in the amount of $195,215.97.  
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 1 to Corrective Asphalt Materials, LLC. 

of South Roxana, Illinois for Improvement Project #25-10, 2025 Pavement Rejuvenation in the 
amount of $195,215.97. 

 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment.  
 
3) The total amount of this payment is not included in resolutions approving payment of bills for the 

date of August 26, 2025. 
 
4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 
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The motion for the adoption of the foregoing resolution was duly seconded by Councilmember ______           
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th 
day of August, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
 







5. 12. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-193 Approving Partial Payment to North Valley, Inc. for Improvement Project #25-05,
High Point Street Reconstructions. 

Purpose/Background:
Resolution and Pay Request Attached. 

Recommendation:
The Senior Engineering Technician has inspected the completed work and recommends partial payment to North
Valley, Inc. for improvement project #25-05, High Point Street Reconstructions in the amount of $397,017.88. 

Outcome/Action:
Motion to adopt Resolution #25-193 approving partial payment to North Valley, Inc. for improvement project
#25-05, High Point Street Reconstructions in the amount of $397,017.88. 

Attachments
Pay Resolution #25-193
Pay Request

Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 08/20/2025 01:59 PM
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Form Started By: Stacie Damjanovich Started On: 08/14/2025 03:59 PM
Final Approval Date: 08/21/2025 



Councilmember ____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-193 
 
RESOLUTION APPROVING PARTIAL PAYMENT No. 3 TO NORTH VALLEY, INC. FOR 
HIGH POINT STREET RECONSTRUCTIONS, IMPROVEMENT PROJECT #25-05 
 

WHEREAS, the City of Ramsey proposes to reconstruct the streets within the High Point 
Subdivision as identified within the 2025 – 2034 Capital Improvement Program; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-198, adopted July 23, 2024, the 

City Council accepted and awarded the proposal to Hakanson Anderson for topographic survey of the 
project area in the amount of $7,650.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-220, adopted August 12, 2024, the 

City Council accepted and awarded the proposal to Independent Testing Technologies, Inc., for a 
geotechnical report of the project area in the amount of $8,880.00; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-340, adopted November 26, 2024, 

the City Council ordered the City Engineer to prepare plans and specifications for High Point Street 
Reconstructions, Improvement Project #25-05; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-042, adopted February 25, 2025, 

the City Council approved final plans and specifications as prepared by the City Engineer and authorized 
advertisement for bids for the same improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-071, adopted April 22, 2025, a 

contract was awarded to North Valley, Inc. of Nowthen, Minnesota, in the amount of $1,366,954.38 for 
said improvements; and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #25-100, adopted May 13, 2025, 

Change Order No. 1 was approved in the amount of $29,738.44 for High Point Street Reconstruction, 
Improvement Project #25-05; and 

 
WHEREAS, as of August 26, 2025, $675,738.93 has been paid to date; and  
 
 WHEREAS, the Senior Engineering Technician has inspected the completed work and 

recommends partial payment No. 3 to North Valley, Inc. of Nowthen, Minnesota, for improvement project 
#25-05, High Point Street Reconstruction, in the amount of $397,017.88. 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA: 
 
1) The City Council hereby authorizes partial payment No. 3 to North Valley, Inc. of Nowthen, 

Minnesota for Improvement Project #25-05, High Point Street Reconstruction in the amount of 
$397,017.88. 

 
2) The City Council hereby authorizes the Mayor and City Administrator to sign the release form for 

this payment.  
 
3) The total amount of this payment is not included in resolutions approving payment of bills for the 

date of August 26, 2025. 
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4) The City of Ramsey Finance Department will be provided a signed copy of this resolution. 
 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember __________ 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 and the following voted against the same: 
 
  
 
and the following abstained: 
 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 26th 
day of August, 2025. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  









5. 13. 
CC Regular Session
Meeting Date: 08/26/2025

  

Primary Strategic Plan Initiative: Identify and implement operational efficiencies, cost savings and additional
funding sources. 

Title:
Adopt Resolution #25-199 Accepting Donation of a Drone from Morrison County Sheriff's Office 

Purpose/Background:
The City of Ramsey intends to implement a drone program within the Police Department in 2026.  As part of the
program, a training drone would be beneficial to have for officers to practice with.  Morrison County Sheriff's
Office has updated their fleet, and has offered to donate one of their excess drones to us.  We would need to
purchase some minor equipment to operate the drone, but the donation would provide a substantial cost savings
towards an effort to have practice equipment. 

Recommendation:
Staff recommend adopting Res. #25-199. 

Outcome/Action:
Motion to adopt Resolution #25-199 Accepting Donation of a Drone from Morrison County Sheriff's Office. 

Attachments
Resolution #25-199
Letter from Morrison County Sheriff's Office

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/21/2025 02:48 PM
Form Started By: Brian Hagen Started On: 08/21/2025 02:29 PM
Final Approval Date: 08/21/2025 



Councilmember Riley introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-199 
 
RESOLUTION ACCEPTING DONATION OF A DRONE FROM MORRISON COUNTY 
SHERIFF’S OFFICE 
 
 WHEREAS, the City of Ramsey intends to implement a drone program within the Police 
Department in December, 2025; and  
 

WHEREAS, that Morrison County Sheriff’s Office has a DJI Inspire 1 Drone, serial 
number W13DEH160R1238, as excess property due to upgrades to their fleet; and 
  

WHEREAS, Morrison County has graciously offered to donate such drone to the Ramsey 
Police Department; and 
 

WHEREAS, the Ramsey Police Department would utilize the drone for training purposes 
to enhance the skills and capabilities of our officers. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) The City of Ramsey accepts the donation of a DJI Inspire 1 Drone from the Morrison 

County Sheriff’s Office. 
 
2) The City of Ramsey expresses is appreciation for the donation. 
 
The motion for adoption of the foregoing resolution was duly seconded by Councilmember 
Olson, and upon vote being taken thereon, the following voted in favor thereof: 
 
 Mayor Heineman 
 Councilmember Riley 
 Councilmember Olson 
 Councilmember Buscher 
 Councilmember Peters 
 Councilmember Specht 
 Councilmember Stewart 
 
and the following voted against the same: 
 
 None 
 
and the following abstained: 
 
 None 
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and the following were absent: 
 
 None 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 26th day of August, 2025. 
 
              
       Mayor 
 
ATTEST: 
 
       
City Clerk 
 





7. 1. 
CC Regular Session
Meeting Date: 08/26/2025

  
Primary Strategic Plan Initiative: Promote economic growth and development. 

Title:
Adopt Resolutions #25-192, #25-200 and #25-204 Supporting Terms of a TIF Agreement and Business
Subsidy, Submitting Applications for MIF and JCF and Calling for a Public Hearing for Zero Zone
Refrigeration, LLC

Purpose/Background:
The purpose of this case is to review the request by Zero Zone Refrigeration (Zero Zone) for financial assistance
relating to their proposed 55,000 square foot expansion here in Ramsey and to provide support, but not formal
approval.(would come at a later date) Zero Zone is a growing company. In 2021, Zero Zone expanded its
manufacturing operations in Dyersville, Iowa with critical support provided by the Iowa Economic Development
team.  Ramsey was looked at for this investment but difficult workforce conditions at that time and the incentive
package offered by Iowa lead to the decision to invest in Iowa.  Since 2021, Zero Zone, with the assistance of
City Staff, has worked with the Workforce Center and Anoka Area Chamber and has found some solutions with
its workforce deficit and is confident that Ramsey and the surrounding communities have enough workers to
strongly consider an 11 Million dollar investment in Ramsey.  Zero Zone is requesting $360,000 in Pay-Go TIF
Note with 6% Interest to assist with TIF-eligible site costs. Zero Zone is also requesting state incentives (MIF,
JCF) that would be managed by the City to assist with the construction of the building, purchase of machinery and
equipment and job creation.  The State incentives would need to also be approved separately by the City Council
at a later date but a resolution of support is needed to submit an application to the MIF and JCF Programs.

Zero Zone acquired Systematic Refrigeration in 2002 here in Ramsey.  In February 2007, the company acquired
an adjacent site from the City of Ramsey where the proposed expansion will occur for $440,000.  The proposed
55,000 square-foot expansion on this site will result in the creation of 55-70 new jobs with starting wages
exceeding $21.00/hr.  Based on analysis by the City and Anoka County the 55,000 SF expansion will add
$5,222,400 in taxable value which will result in $150,320 new taxes annually.  Approximately 54,000 of the new
taxes generated will be captured as TIF under the current proposal and will be paid to Zero Zone in the form of a
TIF note for a period of 9 years.  For clarification purposes, Zero Zone will pay the full taxes and the TIF
payments will be provided a year afterward as a reimbursement for eligible project costs.  This project is exactly
what economic development is all about; helping an existing business expand and flourish in Ramsey. 

Notification:
None is required for this action.  A Public Hearing will be required at a later date to consider a Business Subsidy
Agreement if the assistance package moves forward. 

Time Frame/Observations/Alternatives:
Staff has worked with Phil Peterson from Zero Zone to obtain a complete Business Assistance Application. Staff
has reviewed and scored the application. Zero Zone has provided the $5,000 Application Fee.  The Application
scored 32 out of 35 which is a very high score supporting the goals set forth by the City Council and EDA the
support increased tax base, creation of new living wage jobs (55) and supporting the expansion of existing
Ramsey businesses.  Staff works with Ehlers to get a 3rd party review of the assistance request to determine if the
assistance request is warranted and to fine tune the TIF projections.  Jason Aarsvold from Ehler's will be in
attendance to go over findings from the memo attached to this case and to answer questions. A summary of the
Ehlers Memo, which supports providing assistance to this project is below:

Based on the total development costs and assumed financing for this project, we estimate a business (like Zero



Zone) would need to pay a blended lease rate of approximately $10.15 per square foot without any assistance
for a developer to achieve an average 7 percent YOC return for this project over 9 years (the anticipated term of
tax increment payments). We estimate that a blended market lease rate for Ramsey is in the $7.50 to $9.50 per
square foot range.
 
This analysis indicates Zero Zone would need to pay a lease rate that is higher than the market rate to occupy
the property, demonstrating assistance for the project may be warranted. If we assume a developer receives
$360,000 in TIF assistance, Zero Zone would need to pay a lease rate of approximately $9.20 per square foot
for the developer to achieve an average 7 percent YOC return for this project within 9 years. This is within the
higher end of the assumed market lease rate. Therefore, if the City chooses to provide $360,000 in TIF
assistance, we believe it will help facilitate the project and not unduly enrich the applicant.

Staff is asking the EDA to review the request for Tax Increment Financing by Zero Zone.  Below is a draft
schedule outlining the meeting actions and dates required to provide the Tax Increment Financing:
  

August 14, 2025
EDA meets at 7:30 a.m. to consider TIF request and makes recommendation to
City Council
 

August 26, 2025

City Council meets at 7:00 p.m. to consider TIF request and call for a public
hearing establishing the TIF District and to adopt Resolutions supporting
applications to MIF/JCF
 

August 27, 2025

Project information, property identification numbers, fiscal impacts and maps sent
to Ehlers for drafting documentation. 
 
Ehlers confirms whether building permits have been issued on the property to be
included in the TIF District.
 

By September 5, 2025 Ehlers conducts internal review of Plans.
 

September 12, 2025

Fiscal/economic implications received by School Board Clerk and County
Auditor (at least 30 days prior to public hearing) and County receives information
for review of county road impacts.  [Ehlers will distribute.]
 
*The County Board, by law, has 45 days to review the TIF Plan to determine if
any county roads will be impacted by the development.  Because City staff
believes that the proposed TIF district will not require unplanned county road
improvements, the TIF Plan was not forwarded to the County Board 45 days prior
to the public hearing.  Please be aware the County Board could claim that tax
increment should be used for county roads, even after the public hearing.
 

September 26, 2025

Publication of hearing notice and map in the Anoka County Union Herald (at
least 10 days but not more than 30 days prior to hearing).  [Ehlers will submit
notice, map and instructions. Publication deadline: September 23, 2025.]
 

October 9, 2025
EDA meets at 7:30 AM to consider recommending the Plans in connection with
the TIF District. [Attorney provides resolution by October 1, 2025.]
 

October 14, 2025

City Council holds public hearing at 7:00 PM on the modification to the
Development Program for Development District No. 1 and the proposed
Establishment of Tax Increment Financing District No. 19 (Zero Zone) and
considers a resolution approving the Plans.  [Ehlers and attorney provide packet
information October 7, 2025.]
 
City Council considers approval of TIF agreement.



 
City considers an Interfund Loan resolution in connection with the TIF District.
 

October 15, 2025 City may issue building permits.
 

Before June 30, 2026
Ehlers files the Plans with the MN Department of Revenue, Office of the State
Auditor, and requests certification of the TIF District with the County.
 

Staff will work with Ehlers and TAFT Law to begin work on a TIF Agreement, TIF Plan and Public Notices as
required by State Statute if the Council supports the Business Assistance Package. The Action proposed in this
case is non-binding but should give the developer confidence to move forward with the project. Resolutions in
support of applications to the MIF and JCF report is also required and are attached hereto.

Alternatives Include:
1) Adopt Resolution #25-192 Supporting Terms of a TIF Agreement and Business Subsidy and Calling for a
Public Hearing for Zero Zone Refrigeration; subject to City Bond Attorney Review (as presented)
2) Adopt Resolution #25-192 Supporting Terms of a TIF Agreement and Business Subsidy and Calling
for a Public Hearing for Zero Zone Refrigeration; subject to City Bond Attorney Review (with changes)
3) Something Else

And;

1) Adopt Resolution #25-200 Supporting Zero Zone Refrigeration, LLC Applying to the Job Creation
Fund Program; subject to City Bond Attorney Review (as presented)
2) Adopt Resolution #25-200 Supporting Zero Zone Refrigeration, LLC Applying to the Job Creation
Fund Program; subject to City Bond Attorney Review (with changes)
3) Something Else

And;
1) Adopt Resolution #25-204 Approving Submittal of Application to Minnesota Investment Fund; subject to City
Bond Attorney and Credit Review (as presented)
2) Adopt Resolution #25-204 Approving Submittal of Application to Minnesota Investment Fund; subject to City
Bond Attorney and Credit Review (with changes)
3) Something Else

  

Funding Source:
The $5000 Application Fee will be used to pay for a portion of financial analysis and drafting of TIF Documents. 
The Financial Assistance of $360,000 plus 6% interest will be funded through property taxes paid by Zero Zone
that is captured by the newly created TIF District. 

Recommendation:
The EDA met on August 14th and unanimously adopted a motion recommending that the City Council
Approve $360,000 (6% Interest) in TIF Pay-Go Assistance and the requirement for the creation of 55
jobs with a minimum wage of $21.00 / hr. for Zero Zone Refrigeration.  The EDA was also supportive of
submittal of applications to the State JCF and MIF programs. The Draft EDA minutes from the August
14, 2025 EDA meeting regarding the motion are attached to this case.

Outcome/Action:
Motion to:



Motion to:

1) Adopt Resolution #25-192 Supporting Terms of a TIF Agreement and Business Subsidy and Calling
for a Public Hearing for Zero Zone Refrigeration; subject to City Bond Attorney Review (as presented)

and;

2) Adopt Resolution #25-200 Supporting Zero Zone Refrigeration, LLC Applying to the Job Creation
Fund Program; subject to City Bond Attorney Review (as presented)

and;
 
3) Adopt Resolution #25-204 Approving Submittal of Application to Minnesota Investment Fund; subject to City
Bond Attorney and Credit Review (as presented) 

Attachments
ACTION - Resolution #25-204
ACTION - Resolution #25-192
ACTION - Resolution #25-200
Site Location Map
Biz Assistance Application
Ehlers TIF Analysis Memo
TIF Estimate
DRAFT Schedule
County Valuation Estimate
EXCERPT from Draft EDA minutes 8-14-25

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/21/2025 02:38 PM
Sean Sullivan (Originator) Sean Sullivan 08/22/2025 12:54 PM
Form Started By: Sean Sullivan Started On: 08/14/2025 10:06 AM
Final Approval Date: 08/22/2025 



Councilmember ______________ introduced the following resolution and moved its adoption: 
 

RESOLUTION #25-204 
 
RESOLUTION APPROVING SUBMITTAL OF APPLICATION TO MINNESOTA 
INVESTMENT FUND FOR ZERO ZONE REFRIGERATION, LLC 
 

WHEREAS, Zero Zone Refrigeration, LLC (the "Developer") has requested the City of 
Ramsey, Minnesota (the "City") to assist with the financing of certain costs to be incurred in 
connection with the construction of an approximately 55,000 square foot manufacturing/office 
project located in the City (the "Project"); and 
 

WHEREAS, the Developer is requesting $360,000 in Tax Increment Financing in the form 
of a 6% interest bearing Pay-Go TIF Note and additional financial assistance from the Minnesota 
Investment Fund (MIF) and Job Creation Fund (JCF); and 
 

WHEREAS, the Developer has completed a Business Assistance Application and 
financial analysis was completed. Ehlers, City Staff and the EDA have reviewed the information 
and have determined that the request for financial assistance is not unduly enriching the developer 
and the it meets the ”but-for” test required to provide Tax Increment financing; and 
 
 WHEREAS, the City of Ramsey, Minnesota (the “City”), desires to assist Zero Zone 
Refrigeration, LLC, a limited liability company, which is proposing to construct a facility in the 
City; and, 
 

WHEREAS, that the City of Ramsey act as the legal sponsor for the project contained in 
the Minnesota Investment Fund Application to be submitted on or about August 28, 2025 and 
that Mayor and City Administrator are hereby authorized to apply to the Department of 
Employment and Economic Development for funding of this project on behalf of the City of 
Ramsey; and, 
 

WHEREAS, that the City of Ramsey has the legal authority to apply for financial 
assistance, and the institutional, managerial, and financial capability to administer the proposed 
project; and, 
 

WHEREAS, that the City of Ramsey has not violated any Federal, State, or local laws 
pertaining to fraud, bribery, kickbacks, collusion, conflict of interest or other unlawful or corrupt 
practice.; and, 
 

WHEREAS, that upon approval of its application by the State, City of Ramsey may 
enter into a Grant Contract with the State of Minnesota for the approved project, and that City of 
Ramsey certifies that it will comply with all applicable laws, statutes, regulations and rules as 
stated in the Grant Contract and described in the Project Compliance Certification of the 
Application.; and, 

 
WHEREAS, that the City of Ramsey has completed preliminary financial analysis on the 

project and is in the process of obtaining credit reports and credit information on Zero Zone 
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Refrigeration, LLC. Upon full review by the City of Ramsey and Taft Law / or another designee, 
it will be determined that no adverse findings or concerns regarding, but not limited to, tax liens, 
judgments, court actions, and filings with state, federal and other regulatory agencies were 
identified. Failure to disclose any such adverse information could result in revocation or other 
legal action.  In the event that there are adverse findings the City will not submit the application 
to the MIF program; and, 

 
WHEREAS, the City of Ramsey held a city council meeting on August 26, 2025, to 

consider this matter. 
 
WHEREAS, a future public hearing, pursuant to the Business Subsidy Act and MIF 

program, is required; and 
 
 WHEREAS, The EDA met on August 14, 2025 and unanimously recommended that the 
City Council Approve a $360,000 6% interest bearing TIF Note and a requirement for the 
Developer to create 55 Jobs with a minimum wage of at least $21.00 / hour and is supportive of 
applications to MIF and JCF. 
 

WHEREAS, Zero Zone Refrigeration LLC is active and in good standing with the 
Minnesota Secretary of State Office as of August 26, 2025 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF RAMSEY, MINNESOTA: 

 
1. that the Mayor and City Administrator, or their successors in office, are hereby 

authorized to execute the Grant Contract and amendments, thereto, as are necessary to 
implement the project on behalf of the City of Ramsey; subject to satisfactory review of 
credit reports and credit information that show no adverse findings 

 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
__________________, and upon vote being taken thereon, the following voted in favor thereof:  
 
  
 
and the following voted against the same: 
 
  
 
and the following abstained: 
 
  
 
and the following were absent: 
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Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 26th day of August. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



Councilmember ______________ introduced the following resolution and moved its adoption: 
 

RESOLUTION #25-192 
 
RESOLUTION SUPPORTING PROVISION OF BUSINESS ASSISTANCE AND 
CALLING FOR A PUBLIC HEARING FOR ZERO ZONE REFRIGERATION, LLC 
 

WHEREAS, Zero Zone Refrigeration, LLC (the "Developer") has requested the City of 
Ramsey, Minnesota (the "City") to assist with the financing of certain costs to be incurred in 
connection with the construction of an approximately 55,000 square foot manufacturing/office 
project located in the City (the "Project"); and 
 

WHEREAS, the Developer is requesting $360,000 in Tax Increment Financing in the form 
of a 6% interest bearing Pay-Go TIF Note and additional financial assistance from the Minnesota 
Investment Fund (MIF) and Job Creation Fund (JCF); and 
 

WHEREAS, the Developer has completed a Business Assistance Application and 
financial analysis was completed. Ehlers, City Staff and the EDA have reviewed the information 
and have determined that the request for financial assistance is not unduly enriching the developer 
and the it meets the ”But-for” test required to provide Tax Increment financing; and 
 
 WHEREAS, a future public hearing, pursuant to the Business Subsidy Act, is required to 
create the TIF District and to award the Business Subsidy if the City Council awards it; and 
 
 WHEREAS, The EDA met on August 14th an unanimously recommended that the City 
Council Approve a $360,000 6% interest bearing TIF Note and a requirement for the Developer 
to create 55 Jobs with a minimum wage of at least $21.00 / hour. 
 

WHEREAS, Zero Zone Refrigeration LLC is active and in good standing with the 
Minnesota Secretary of State Office as of August 15, 2025 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF RAMSEY, MINNESOTA, AS FOLLOWS: 
 

1. The City Council is supportive of the business assistance package consisting of 
$360,000 6% interest bearing TIF Note and a requirement for the Developer to create 55 Jobs with a 
minimum wage of at least $21.00 / hour; but also acknowledges that this support is non-binding until a 
public hearing is conducted and the City Council adopts a resolution approving the financial assistance. 
 

2. The City Council hereby calls for a public hearing to consider creation of an 
Economic Development TIF district and the awarding of a Business Subsidy for Zero Zone 
Refrigeration, LLC on October 14, 2025 and directs staff to publish appropriate notices. 

 
3. The City Council supports being a co-applicant and the submittal of Minnesota 

Investment Fund (MIF) and Job Creation Fund (JCF) applications for additional financial 
assistance for Zero Zone Refrigeration, LLC 
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The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
__________________, and upon vote being taken thereon, the following voted in favor thereof:  
 
  
 
and the following voted against the same: 
 
  
 
and the following abstained: 
 
  
 
and the following were absent: 
 
  
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 26th day of August. 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 
 



Councilmember ______________ introduced the following resolution and moved its adoption: 
 

RESOLUTION #25-200 
 
RESOLUTION IN SUPPORT OF ZERO ZONE REFRIGERATION, LLC APPLYING TO 
THE JOB CREATION FUND PROGRAM 
 

WHEREAS, Zero Zone Refrigeration, LLC (the "Developer") has requested the City of 
Ramsey, Minnesota (the "City") to assist with the financing of certain costs to be incurred in 
connection with the construction of an approximately 55,000 square foot manufacturing/office 
project located in the City (the "Project"); and 
 

WHEREAS, the Developer is requesting $360,000 in Tax Increment Financing in the form 
of a 6% interest bearing Pay-Go TIF Note and additional financial assistance from the Minnesota 
Investment Fund (MIF) and Job Creation Fund (JCF); and 
 

WHEREAS, the Developer has completed a Business Assistance Application and 
financial analysis was completed. Ehlers, City Staff and the EDA have reviewed the information 
and have determined that the request for financial assistance is not unduly enriching the developer 
and the it meets the ”but-for” test required to provide Tax Increment financing; and 
 
 WHEREAS, the City of Ramsey, Minnesota (the “City”), desires to assist Zero Zone 
Refrigeration, LLC, a limited liability company, which is proposing to construct a facility in the 
City; and, 
 

WHEREAS, the City of Ramsey understands that Zero Zone Refrigeration, LLC, 
through and with the support of the City, intends to submit to the Minnesota Department of 
Employment and Economic Development an application for an award and/or rebate from the Job 
Creation Fund Program and Minnesota Investment Fund; and, 
 

WHEREAS, the City of Ramsey held a city council meeting on August 26, 2025, to 
consider this matter. 

 
WHEREAS, a future public hearing, pursuant to the Business Subsidy Act, is required to create 
the TIF District and to award the Business Subsidy if the City Council awards it; and 
 
 WHEREAS, The EDA met on August 14,  2025 and unanimously recommended that the 
City Council Approve a $360,000 6% interest bearing TIF Note and a requirement for the 
Developer to create 55 Jobs with a minimum wage of at least $21.00 / hour and is supportive of 
applications to MIF and JCF. 
 

WHEREAS, Zero Zone Refrigeration LLC is active and in good standing with the 
Minnesota Secretary of State Office as of August 22, 2025 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF RAMSEY, MINNESOTA THAT, AFTER DUE CONSIDERATION, THE MAYOR 
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AND CITY ADMINISTRATOR OF THE CITY OF RAMSEY, MINNESOTA, HEREBY 
ADOPTS THE FOLLOWING FINDINGS OF FACT RELATED TO THE PROJECT 
PROPOSED BY ZERO ZONE REFRIGERATION, LLC AND ITS APPLICATION FOR 
AN AWARD AND/OR REBATE FROM THE JOB CREATION FUND PROGRAM 
AND EXPRESS THEIR APPROVAL: 

 
1. Finding that the project is in the public interest because it will encourage the growth of 

commerce and industry, prevent the movement of current or future operations to 
locations outside Minnesota, result in increased employment in Minnesota, and preserve 
or enhance the state and local tax base. 

 
a) List reasons and facts supporting this particular finding for the project.  Zero Zone 

Refrigeration, LLC previously invested in Dyersville, Iowa in 2021 based on 
incentives offered by Iowa and the availability of workforce instead of expanding 
in Minnesota.  Minnesota lost this investment.  Zero Zone is currently looking at 
Minnesota and Iowa for its next investment and financial incentives are an 
important factor in locking in the site. Zero Zone is committed to the creation of 
55 new jobs with wages at least $21.00 per hour excluding benefits as a result of 
the expansion in Minnesota or Iowa.  The total project investment cost is 
approximately 11 Million dollars.  The state and local incentives being requested 
by Zero Zone, if granted likely will result in the future investment in Minnesota 
rather than Iowa. 
 

2. Finding that the proposed project, in the opinion of the City Council, would not 
reasonably expected to occur solely through private within the reasonably foreseeable 
future. 

 
a) List reasons and facts supporting this particular finding for the project.  The City 

of Ramsey contracted Ehler’s Public Finance Advisors to review the request 
for Public Assistance that included TIF, MIF and JCF.  Ehlers’ analysis 
concluded that the amount of assistance requested by Zero Zone 
Refrigeration, LLC was warranted, met the “But-For” analysis and does not 
unduly enrich the developer.  Without the assistance the project would not 
provide the financial return necessary to invest in Minnesota. 

 
3. Finding that the proposed project conforms to the general plan for the development or 

redevelopment of the City as a whole. 
 

a) List reasons and facts supporting this particular finding for the project.  The site 
for the proposed business expansion is located in a Business Park in the City 
of Ramsey within Development District No. 1.  The site is zoned 
appropriately for the manufacturing expansion.  Job Creation of 55, 
increasing Tax base and providing living wages for employees are City 
Council and EDA Goals within this development district that are being met 
as a result of this project 
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4. Finding that the proposed project will afford maximum opportunity, consistent with the 

sound needs of the City as a whole, for the redevelopment or development of the project 
by private enterprise. 

 
a) List reasons and facts supporting this particular finding for the project.  The 

proposed 55-58,000 SF Expansion will fully build out the site for Zero Zone 
Refrigeration, and maximize tax base and employment potential for the site.  
The 55 living wage jobs in Ramsey that would be created as a result of this 
project will provide employment opportunities for Ramsey and surrounding 
community residents.  The increase of tax base will ultimately help the future 
financial security for the City of Ramsey and its residents.  Zero Zone is 
committed to listed employment opportunities in places/services that will be seen 
in and outside of the City of Ramsey and present opportunities for all 
Minnesotans. 

 
 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
__________________, and upon vote being taken thereon, the following voted in favor thereof:  
 
  
 
and the following voted against the same: 
 
  
 
and the following abstained: 
 
  
 
and the following were absent: 
 
  
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 26th day of August. 
 
              
       Mayor 
 
ATTEST: 
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City Clerk 
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SOURCES
Amount Pct. Amount Pct.

     Developer Financing - 1st Mortgage 6,472,342 75.00% 6,472,342 75.00%

     Developer Financing - TIF 360,000 4.17% 0 0.00%

     Developer Equity 1,797,447 20.83% 2,157,447 25.00%

  TOTAL SOURCES 8,629,790 100.00% 8,629,790 100.00%

USES
Amount % of Cost Amount % of Cost

     Acquisition Costs 0 0.00% 0 0.00%

     Construction Costs / Site Work 8,036,574 93.13% 8,036,574 93.13%

     Financing Costs Prof. Services 310,924 3.60% 310,924 3.60%

     Site Improvements 196,875 2.28% 196,875 2.28%

     City Fees 85,417 0.99% 85,417 0.99%

 TOTAL USES 8,629,790 100.00% 8,629,790 100.00%

WITH ASSISTANCE WITHOUT ASSISTANCE



 
 

 



Zero Zone Refrigeration

City of Ramsey, MN 

55,000 sq. ft. Expansion

ASSUMPTIONS AND RATES

DistrictType: Economic Development

District Name/Number:
County District #: Exempt Class Rate (Exempt) 0.00%
First Year Construction or Inflation on Value 2026 Commercial Industrial Preferred Class Rate (C/I Pref.)
Existing District  -  Specify No. Years Remaining First $150,000 1.50%
Inflation Rate - Every Year: 0.00% Over $150,000 2.00%
Interest Rate: 6.00% Commercial  Industrial Class Rate (C/I) 2.00%
Present Value Date: 1-Aug-27 Rental Housing Class Rate (Rental) 1.25%
First Period Ending 1-Feb-28 Affordable Rental Housing Class Rate (Aff. Rental)
Tax Year District was Certified: Pay 2026 First $100,000 0.25%
Cashflow Assumes First Tax Increment For Development: 2028 Over $100,000 0.25%
Years of Tax Increment 9 Non-Homestead Residential (Non-H Res. 1 Unit)
Assumes Last Year of Tax Increment 2036 First $500,000 1.00%
Fiscal Disparities Election [Outside (A),  Inside (B), or NA] Inside(B) Over $500,000 1.25%
Incremental or Total Fiscal Disparities Incremental Homestead Residential Class Rate (Hmstd. Res.)
Fiscal Disparities Contribution Ratio 38.3491% Pay 2025 First $500,000 1.00%
Fiscal Disparities Metro-Wide Tax Rate 123.8880% Pay 2025 Over $500,000 1.25%
Maximum/Frozen Local Tax Rate: 93.647% Pay 2025 Agricultural Non-Homestead 1.00%
Current Local Tax Rate: (Use lesser of Current or Max.) 93.647% Pay 2025

State-wide Tax Rate (Comm./Ind. only used for total taxes) 28.8570% Pay 2025
Market Value Tax Rate (Used for total taxes) 0.19635% Pay 2025

Building Total Percentage Tax Year Property Current Class After

Land Market Market Of Value Used Original Original Tax Original After Conversion

Map ID PID Owner Address Market Value Value Value for District Market Value Market Value Class Tax Capacity Conversion Orig. Tax Cap.
1 35-32-25-21-0031 Zero Zone 6151 140TH AVE NW 1,225,400 5,398,500 6,623,900 100% 6,623,900 Pay 2026 C/I Pref. 131,728             C/I Pref. 131,728                  1
2 35-32-25-21-0032 Zero Zone Unassigned 100 0 100 100% 100 Pay 2026 C/I Pref. 2                        C/I 2                             
3 35-32-25-21-0012 Zero Zone Unassigned 843,300 0 843,300 100% 843,300 Pay 2026 C/I Pref. 16,116               C/I 16,866                    

2,068,800 5,398,500 7,467,300 7,467,300  147,846 148,596

Note:

1.  Base values are for pay 2025 based on review of County website on 7-9-25.

2.  Located in SD #11, WS  - Lower Rum River (Tax District: 98 - 630111)

 BASE VALUE INFORMATION  (Original Tax Capacity)

Area/ Phase

Tax Rates



Zero Zone Refrigeration
City of Ramsey, MN 
55,000 sq. ft. Expansion

Estimated Taxable Total Taxable Property Percentage Percentage Percentage Percentage First Year

Market Value Market Value Total Market Tax Project Project Tax Completed Completed Completed Completed Full Taxes
Area/Phase New Use Per Sq. Ft./Unit  Per Sq. Ft./Unit Sq. Ft./Units Value Class Tax Capacity Capacity/Unit 2026 2027 2028 2029 Payable

Total Value Industrial 12,689,700 12,689,700                1 12,689,700 C/I Pref. 253,044 253,044               100% 100% 100% 100% 2028
TOTAL 12,689,700  253,044     

Subtotal Residential 0 0  0     
Subtotal Commercial/Ind. 1 12,689,700  253,044     

Note:

1. Market values are based upon estimates from the County Assessor.

Total Fiscal Local Local Fiscal State-wide Market

Tax Disparities Tax Property Disparities Property Value Total Taxes Per
New Use Capacity Tax Capacity Capacity Taxes Taxes Taxes Taxes Taxes Sq. Ft./Unit
Industrial 253,044 97,040 156,004 146,093 120,221 72,372 24,916 363,602 363,601.86
TOTAL 253,044 97,040 156,004 146,093 120,221 72,372 24,916 363,602

Note:  
1.  Taxes and tax increment will vary significantly from year to year depending upon values, rates, state law, fiscal disparities and other factors
         which cannot be predicted.

Total Property Taxes 363,602

less State-wide Taxes (72,372)

less Fiscal Disp. Adj. (120,221)

less Market Value Taxes (24,916)

less Base Value Taxes (85,791)

Annual Gross TIF 60,302

 WHAT IS EXCLUDED FROM TIF?

TAX CALCULATIONS

PROJECT INFORMATION (Project Tax Capacity)



Zero Zone Refrigeration
City of Ramsey, MN 

55,000 sq. ft. Expansion

TAX INCREMENT CASH FLOW
Project Original Fiscal Captured Local Annual Semi-Annual State Admin. Semi-Annual Semi-Annual PERIOD

% of Tax Tax Disparities Tax Tax Gross Tax Gross Tax Auditor at Net Tax Present  ENDING Tax  Payment

OTC Capacity Capacity Incremental Capacity Rate Increment Increment 0.36% 10% Increment Value Yrs. Year Date
-                     -                 -                     -                     02/01/28

100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                25,486                0.5 2028 08/01/28
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                50,230                1 2028 02/01/29
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                74,253                1.5 2029 08/01/29
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                97,577                2 2029 02/01/30
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                120,221              2.5 2030 08/01/30
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                142,206              3 2030 02/01/31
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                163,550              3.5 2031 08/01/31
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                184,272              4 2031 02/01/32
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                204,392              4.5 2032 08/01/32
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                223,925              5 2032 02/01/33
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                242,889              5.5 2033 08/01/33
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                261,300              6 2033 02/01/34
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                279,176              6.5 2034 08/01/34
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                296,531              7 2034 02/01/35
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                313,380              7.5 2035 08/01/35
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                329,739              8 2035 02/01/36
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                345,621              8.5 2036 08/01/36
100% 253,044              (148,596)        (40,055)            64,393          93.647% 60,302           30,151                (109)               (3,004)                27,038                361,041              9 2036 02/01/37

      Total 542,720              (1,954)            (54,077)              486,690              
Present Value From  08/01/2026 Present Value Rate 6.00% 402,606              (1,449)            (40,116)              361,041              



 
 

 
 

Schedule of Events 
 

City of Ramsey  
Anoka County, Minnesota 

 
For the proposed Modification to the Development Program 

for Development District No. 1 & the proposed establishment of Tax Increment Financing 
District No. 19 (Zero Zone)  

(an economic development district) 
 

Draft as of July 9, 2025 
 

August 14, 2025 EDA meets at 7:30 a.m. to consider TIF request and makes recommendation to City 
Council 

 
August 26, 2025 City Council meets at 7:00 p.m. to consider TIF request and call for a public hearing 

establishing the TIF District 
 

August 27, 2025 Project information, property identification numbers, fiscal impacts and maps sent to 
Ehlers for drafting documentation.   
 
Ehlers confirms whether building permits have been issued on the property to be 
included in the TIF District. 
 

By September 5, 2025 Ehlers conducts internal review of Plans. 
 

September 12, 2025 Fiscal/economic implications received by School Board Clerk and County Auditor (at 
least 30 days prior to public hearing) and County receives information for review of 
county road impacts.  [Ehlers will distribute.] 
 
*The County Board, by law, has 45 days to review the TIF Plan to determine if any county roads will be 
impacted by the development.  Because City staff believes that the proposed TIF district will not require 
unplanned county road improvements, the TIF Plan was not forwarded to the County Board 45 days 
prior to the public hearing.  Please be aware the County Board could claim that tax increment should be 
used for county roads, even after the public hearing. 
 

September 26, 2025 Publication of hearing notice and map in the Anoka County Union Herald (at least 10 
days but not more than 30 days prior to hearing).  [Ehlers will submit notice, map and 
instructions. Publication deadline: September 23, 2025.] 

 
October 9, 2025 EDA meets at 7:30 AM to consider recommending the Plans in connection with the 

TIF District. [Attorney provides resolution by October 1, 2025.]  
 

October 14, 2025 City Council holds public hearing at 7:00 PM on the modification to the Development 
Program for Development District No. 1 and the proposed Establishment of Tax 



 
 

 
 

Increment Financing District No. 19 (Zero Zone) and considers a resolution approving 
the Plans.  [Ehlers and attorney provide packet information October 7, 2025.]  
 
City Council considers approval of TIF agreement.  
 
City considers an Interfund Loan resolution in connection with the TIF District. 
 

October 15, 2025 City may issue building permits. 
 

Before June 30, 2026 Ehlers files the Plans with the MN Department of Revenue, Office of the State 
Auditor, and requests certification of the TIF District with the County. 
 

 

An action under subdivision 1, paragraph (a), contesting the validity of a determination by an authority under section 469.175, subdivision 3, must 
be commenced within the later of: 

(1) 180 days after the municipality's approval under section 469.175, subdivision 3; or 

(2) 90 days after the request for certification of the district is filed with the county auditor under section 469.177, subdivision 1. 

 
 
 

 

 



 

 
Government Center    2100 Third Avenue    Anoka, MN 55303-2281 

Fax: 763-324-1140    www.anokacounty.us/prop-records-tax 
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Project Estimate 
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June 30, 2025 
 
Sean Sullivan 
Economic Development Director 
City of Ramsey 
7550 Sunwood Drive NW 
Ramsey, MN  55303 
 
RE: Zero Zone Refrigeration 
 6151 – 140th Avenue NW 
 Ramsey, MN 
 PID(s) – 35.32.25.21.0031, 35.32.25.21.0012, 35.32.25.21.0032 
 

Based on the preliminary information that you sent to our office, I am providing a 2025 estimated market value (EMV) of the 
existing property and the 2025 EMV of the property assuming 100% completion of the addition and site improvements. I have 
also provided the 2025 real estate tax amount on the existing property and the estimated 2025 tax amount assuming 100% 
completion of the addition and site improvements. 
 
2025 EMV of Existing Property     2025 EMV with Addition and Site Improvements 

Land $2,068,800 Land $2,068,800 
Building $5,398,400 Building 10,620,900 
Total   $7,467,300 Total   $12,689,700 
Estimated 2025 RE Taxes (rounded): $213,282 Estimated 2025 RE Taxes (rounded): $363,602 

   
Please be advised that since final building plans and specifications are not available at this time, the above value is based on  
preliminary information only and consequently are only estimates. Because of this, several assumptions have been made which 
may differ from the actual in place construction. Also, since by law all real property is revalued annually on January 2, the value 
is subject to change from year to year. 
 
When caluculating the tax estimate, I used the current (2025) statutory tax rates, fiscal disparities ratio, and area wide tax rate 
and local tax rate. These are all subject to change every year. This estimate does not include any solid waste fees or special 
assessments levied by any unit of government.  
 
If you should have any further questions, please feel free to contact me at 763-324-1128 
 
 
Sincerely,  
 

 
 
Ryan Kirby 
Deputy Assessor | Anoka County Assessor’s Office | 2100 Third Avenue, Anoka MN  55303 
Phone: 763.324.1128 | Email: Ryan.Kirby@anokacountymn.gov 
 
 
 
  



 

         

 

 
Aerial view of existing facility at 6151 140th Ave NW and surrounding streets 
Requested Bunker Lake access estimation in orange 
Expansion planning in green and yellow highlight 
 A: 5,950 sq ft – 16 ft height    B: 2,450 sq ft – 16 ft height 
 C: 7,550 sq ft – 25 ft height   D: 40,000 sq ft – 25 ft height 
Estimation of parking is superimposed from layout drawing on east side of property 
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ECONOMIC DEVELOPMENT AUTHORITY 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, August 14, 2025, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 
Minnesota. 
 
Members Present: Chairperson Scott Wiyninger 

Member Rachal Johnson (remote attendee) 
Member Hannah Karpen 
Member Brittany Lindahl 
Member Chris Riley 
Member Shanna Stewart 

 
Members Absent: Member William MacLennan 
 
Also Present: Sean Sullivan, Economic Development Manager 
    
 
1. CALL TO ORDER 
 
Chairperson Wiyninger called the Economic Development Authority meeting to order at 7:30 a.m. 
 
 
4. EDA BUSINESS 
 
4.01: Consider Recommendation to Provide Business Assistance to Zero Zone 
 
Economic Development Manager Sullivan presented the staff report. 
 
Jason Aarsvold, Ehlers, stated that he has been working with the City to complete the but-for 
analysis and estimates the available tax increment amount to be $360,000.  He stated that in this 
case, the “but-for” test is about the fact that the investment may go elsewhere outside of Ramsey.  
He provided additional details on the analysis that was completed and related findings.   
 
Economic Development Manager Sullivan provided additional details on the business subsidy 
policy related to job creation.  Zero Zone will be required to create 55 jobs with wages of at least 
$21.00/hour.  He commented that this would bring many more quality jobs per public dollar than 
the minimum requirement of the State of Minnesota Statutes.  He commented that not all projects 
score as well as this project.   
 
Phil Peterson, representing Zero Zone, stated that he has been with the company for 15 years, and 
it has been great to see the growth of the company throughout that time.  He provided additional 
information on the project, which would allow the company to grow its industrial side.  He stated 
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that they love Ramsey and would love to remain in Ramsey.  He commented that their Iowa 
location attracts more employees overall, but the Ramsey community attracts more qualified 
employees, which is why they would like to expand this more technical side in Ramsey. 
 
Member Karpen asked how the company plans to attract these employees. 
 
Mr. Peterson replied that they do have an HR Assistant, and they will also use recruiters.  He stated 
that they may offer things such as relocation assistance to bring in engineers.  He stated that they 
do have training centers in Iowa and Minnesota.   
 
Member Riley commented that they love to see the expansion of businesses in Ramsey and 
commented that he enjoyed a previous visit to Zero Zone.  He stated that they often talk about 
bringing new businesses to Ramsey, but they also support the expansion of local businesses. 
 
Mr. Peterson stated that in 2024, they invested in improving everything in their current location in 
Ramsey to make the location a better place to work for their employees. 
 
Economic Development Manager Sullivan identified future considerations and actions for this 
project, as well as key terms of the TIF Agreement.   
 
Motion by Member Lindahl, seconded by Member Johnson, to recommend that the City Council 
approve a TIF Agreement/Business Subsidy including $360,000 (6% interest) TIF Pay Go Note 
and the requirement for the creation of 55 jobs with a minimum wage of $21.00/hour or higher by 
Zero Zone  
 
Further discussion: Chairperson Wiyninger stated that he loves to see businesses expand in 
Ramsey and continue to invest in the community.  He noted that this would be a great use of the 
property and would bring opportunity to the community. 
 
A roll call vote was performed: 
 
Member Johnson  aye 
Member Karpen  aye 
Member Lindahl  aye 
Chairperson Wiyninger aye 
Member Riley   aye 
Member Stewart  aye 
 
Motion carried.   
 
 
6. ADJOURNMENT 
 
Motion by Member Lindahl, seconded by Member Karpen, to adjourn the meeting. 
 
A roll call vote was performed: 
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Member Johnson  aye 
Member Karpen  aye 
Member Lindahl  aye 
Chairperson Wiyninger aye 
Member Riley   aye 
Member Stewart  aye 
 
Motion carried.   
 
The regular meeting of the Economic Development Authority adjourned at 8:12 a.m. 
 
Respectfully submitted, 
 
 
 
________________________________ 
Sean Sullivan 
Economic Development Manager 
 
ATTEST: 
 
 
__________________________________ 
Wendy Schlueter 
Economic Development Administrative Assistant 
 
 
Draft by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
 



7. 2. 
CC Regular Session
Meeting Date: 08/26/2025

  

Primary Strategic Plan Initiative: Identify and implement operational efficiencies, cost savings and additional
funding sources. 

Title:
Supporting Ramsey Police Department's Funding Application to the Shakopee Mdewakanton Sioux Community 

Purpose/Background:
To provide support by the City Council to the Ramsey Police Department for soliciting a funding request to
purchase and implement a drone program.  The purchase of a drone has been discussed over several budget
cycles, with the 2026 budget identifying the purchase and implementing the program in 2026.  As part of this
implementation, the council has expressed consensus support to acquire a drone for practice purposes through a
donation from another law enforcement agency.  In an attempt to implement this program with the least financial
impact on the general levy, the Police Department is seeking funding through the Shakopee Mdewakanton Sioux
Community.  This funding opportunity was recently used in 2024 by the Fire Department to aid in the purchase of
multiple AED's.

Attached to this case is a letter of support, on behalf of the whole City Council, by Councilmember Buscher. 
Should the City Council support this funding application, the attached letter would accompany the submittal
showing support by the City Council. 

Recommendation:
Approve the funding application and letter of support. 

Outcome/Action:
Motion to support the Ramsey Police Department's Shakopee Mdewakanton Sioux Community Funding Request
for the purchase and implementation of a drone program. 

Attachments
Letter of Support

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 08/21/2025 02:48 PM
Form Started By: Brian Hagen Started On: 08/21/2025 10:13 AM
Final Approval Date: 08/21/2025 



 

 
It is our mission to work together to responsibly grow our community, 
and to provide quality, cost-effective, and efficient government services. 

7550 Sunwood Drive NW ● Ramsey, MN 55303 

City Hall: 763.427.1410 ● Fax: 763.427.5543 
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August 27, 2025 
 

Shakopee Mdewakanton Sioux Community Business Council 
donations@shakopeedakota.org 
 

Dear Chairman Cole W. Miller, Vice-Chairwoman Natasha K. Hacker, and Secretary/Treasurer Ashley J. 
Cornforth, 
 

My name is Kirsten Buscher, and I serve as a Councilmember At-Large for the City of Ramsey, 
Minnesota. I am also the former Native Affairs Outreach Director for U.S. Senator Tina Smith. In both my 
local and federal roles, I have worked to uplift Tribal voices, strengthen cross-jurisdictional partnerships, 
and advocate for improved public safety for all communities, including our Native relatives. 
 
I am writing today, on behalf of the Ramsey City Council, in strong support of the Ramsey Police 
Department’s request for funding to establish a public safety drone program, which would enhance our 
ability to respond to emergencies, locate missing persons, support vulnerable populations, and improve 
officer and community safety. As detailed in the department’s proposal, this program has been a long-
standing goal hindered only by budgetary constraints. The requested $18,000 would help launch a 
program that will directly serve our residents and increase our capacity to respond swiftly and safely in 
times of crisis. 
 
Beyond the operational benefits, this drone program represents an opportunity for deeper collaboration 
with Tribal Nations, including the Shakopee Mdewakanton Sioux Community. As a city, Ramsey is 
committed to building lasting relationships with agencies and organizations throughout Minnesota, 
including Tribal communities, to promote the well-being of all individuals and we are open to entering  
partnerships that promote joint efforts in critical areas like public safety and MMIR (Missing and 
Murdered Indigenous Relatives). We believe that proactive partnership and education are foundational 
to preventing and responding to MMIR cases, and we are eager to ensure that our local departments, 
including police and fire, are both informed and actively engaged. 

 

 



This project aligns with our broader vision of being a city that cares for all people; especially those who 
are too often overlooked. It is my hope that, through this effort, we can honor and support not only our 
immediate community, but also those Indigenous families who continue to seek justice and protection. 

At our City Council meeting last night, August 26, 2025, we supported this application submittal by our 
Police Department.  Thank you for your consideration of this request and for your continued leadership 
in advancing community safety, cultural preservation, and Indigenous sovereignty. 
 

With respect and appreciation, 
 

 

Councilmember Kirsten Buscher 
Ramsey City Council – At Large 
Former Native Affairs Outreach Director, Office of U.S. Senator Tina Smith 
KBuscher@ci.ramsey.mn.us 
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