
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, February 25, 2025

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Topics for Discussion   
 

1. Outdoor Wood-Burning Boiler  Discussion
 

2. Northstar Commuter Rail Legislation
 

3. Remote Public Meeting Attendance Policy
 
3. Topics for Future Discussion   
 

1. Review Future Topics/Calendar
 
4. Mayor/Council/Staff Input   
 

5. Adjournment*

*Note:  the City Council may motion to recess this Work Session meeting and reconvene after
the regular City Council meeting if items on the agenda are not completed.
 

  

 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

http://www.cityoframsey.com/meetings


2. 1. 
CC Work Session
Meeting Date: 02/25/2025

  
Primary Strategic Plan Initiative: Not Applicable

Information
Title:
Outdoor Wood-Burning Boiler  Discussion

Purpose/Background:
Mayor Heineman and Councilmember Peters requested a discussion regarding outdoor wood-burning boilers at
the work session. Most recently, there have been questions about the regulations surrounding this type of heating
system and concerns about potential air quality, especially for individuals that may have underlying health issues.

There are a number of Ramsey residents in the rural areas of the city that use outdoor boilers as a primary heating
source and indoor wood-burning fireplaces as a secondary heating source during the winter months to help ease
the burden of the cost of other fuel sources. This is a common practice among rural communities throughout the
state of Minnesota. The past few years, it has become more of a health concern for a few Ramsey residents living
in proximity to properties using outdoor boilers. The concerns stem from the woody smell entering their homes
and even the constant heavy smell of burning wood outdoors. At times, it smells like the residents may be burning
illegal materials such as green treat wood and trash.  Ramsey City Code Section 106-334 (attached for your
review) has minimal regulations. Code requires the boilers to be setback 75 feet from any property line, must not
be located in the front yard and lists materials not to be used or burned. Since the units are considered boilers, a
mechanical permit is required from the Building Division. As of recently, there have been no permits issued for
new systems. 

For a number of years, the Environmental Protection Agency (EPA) and the Minnesota Pollution Control Agency
(MPCA) have had concerns about air quality. Since 2020, all new stoves must be EPA-certified. "Certified"
means that a wood-burning appliance meets EPA clean air standards. It generates less smoke (fewer particles,
burns cleaner and produces less smoke inside and outside the home) than a non-certified stove, and uses less
wood to create more heat (using up to 1/3 less wood than an older, less efficient stove).  Only new stoves are
certified; this includes wood and pellet stoves, outdoor wood boilers and forced air furnaces. There are no EPA or
MPCA requirements in place to address older wood-burning appliances that do not meet the EPA certification nor
does the EPA or MPCA conduct air quality testing for the older appliances. The MPCA is continually working
with local jurisdictions to provide model (sample) ordinances for the regulation of burning wood; this may include
recreational fires, outdoor wood-burning boilers, and open burning of leave, brush, clean wood and vegetative
debris.

Notification:
Not appliable 

Time Frame/Observations/Alternatives:
Not Applicable at the time

Funding Source:
Not applicable

Recommendation:
A few topics to consider discussing include, but is not limited to, the following:



A few topics to consider discussing include, but is not limited to, the following:
1. How to define wood smoke and/or odor as a nuisance.
2. Resident concerns while protecting the rights of rural residents to use alternative heating systems.
3. Consider expanding the city ordinance to regulate burning wood (open burning, recreational fires and/or
outdoor wood-burning boilers).
 

Outcome/Action:
Discuss wood burning and options for regulations; provide staff with direction.

Attachments
City Code 106.334 
Wood Buring Stove Information 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 02/20/2025 02:36 PM
Form Started By: Stephanie Hanson Started On: 02/19/2025 10:04 AM
Final Approval Date: 02/20/2025 



















2. 2. 
CC Work Session
Meeting Date: 02/25/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs.

Information
Title:
Northstar Commuter Rail Legislation

Purpose/Background:
The Northstar Commuter Rail is subject to various 2025 legislation to either eliminate the public transportation
service or to place performance measures on the system.  Staff have been aware of discussions in recent years
regarding the performance of the commuter rail.  Discussions have included studies, with the most recent being a
nearly complete study by MnDOT and public transportation options from the twin cities to Fargo/Moorehead
area.  A Northstar Rail Corridor Post Pandemic Study was completed in 2023 and can be found at this webpage (
Northstar Rail Post Pandemic Study).

Staff do not have all the information gathered, nor have we spoken to any lawmakers on the matter.  We recently
became aware of the legislation due to two bills receiving a committee hearing in the House Transportation
Finance and Policy committee on February 24, 2025.  HF269 would require a request to discontinue Northstar
operations be submitted to the Federal Transportation Administration, with specific clause that the state will not
reimburse any federal funds spent on Northstar.  This bill does have a senate companion bill, to which Ramsey's
State Senator, Cal Bahr, is a co-author.  HF749 places performance measures on the Northstar operations, where if
certain metrics are not met then operations are decommissioned.  This bill does not have a senate companion bill,
though it was only introduced in the house on February 13th.

Time Frame/Observations/Alternatives:
Staff is bringing this legislation to the attention of the City Council because we have a Northstar Rail stop
adjacent to City Hall.  The city has invested money in infrastructure within the COR due to the rail stop.  This
investment is projected to be paid back through TIF 14 proceeds or land sales.  Staff does use the rail stop as
marketing material for developers.

Funding for the Northstar Rail has recently changed due to the implementation of the metro county sales tax. 
Operations now come from the state's operating budget, similar to the Metro Mobility service we are trying to
have extended to Ramsey.

Staff is seeking direction on whether the city should prepare a letter of support/opposition to the discontinuation
of the Northstar Rail, should staff attend committee hearings to present the city's position of the Northstar Rail or
anything else.

Recommendation:
N/A

Outcome/Action:
Provide direction to staff on whether staff should monitor and be active in advocacy from the city on legislation
related to the Northstar Commuter Rail.

Attachments

https://metrocouncil.org/Transportation/System/Transit/Studies/Northstar-Rail-Corridor-Post-Pandemic-Study.aspx


Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 02/20/2025 02:36 PM
Form Started By: Brian Hagen Started On: 02/20/2025 01:37 PM
Final Approval Date: 02/20/2025 



2. 3. 
CC Work Session
Meeting Date: 02/25/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Remote Public Meeting Attendance Policy

Purpose/Background:
The City first adopted a remote meeting attendance policy in 2019.  Following the onset of the COVID-19
Pandemic, the policy was revised in 2020 to allow for more flexibility regarding the number of voting members
who could join remotely and to the number of meetings per year they may join remotely.  This policy has been
reviewed a couple of times since the amendment in 2020 as the pandemic was nearing an end. However, the last
time that occurred was early 2021.  Both the original 2019 and the revised 2020 policies are attached.

Generally speaking, the policy works and is utilized by voting members of the City Council and the various
boards and commission members.  There have been occurrences where issues have happened, but that is usually
due to internet connection issues at the remote member's end.  Staff have utilized this flexibility at times.
However, it is not as common in recent years.

Major points to the policy include: 
remote meetings/attendance must conform to state statutes
members and attendees are encouraged to make every effort possible to be physically present
all but one member may join remotely, with the exception during a time where it does not work for a
member to be present at the normal meeting location due to health or other emergencies
there is no limit to the number of times a member may join remotely
professional locations and decorum of members and attendees must occur

Time Frame/Observations/Alternatives:
This policy does provide for flexibility to voting members, staff, and other attendees to attend remotely and still
effectively engage in the meeting.  Challenges do present themselves whenever technology is incorporated,
however, it does allow for an additional avenue for transparent city business beyond the live stream by QCTV.

Staff is seeking input from the City Council on whether this policy is sufficient or if it needs revisions.  Two areas
of the policy that could warrant revisions are the number of remote attendees and the number of remote attendance
options per year.  It should be noted that in the event of a declared emergency, state statutes may prevail, thus
providing more flexibility.

Final formatting adjustments to the attached policy will  occur prior to adoption.

Recommendation:
Staff is seeking direction on any desired revisions.

Outcome/Action:
Provide consensus direction on amendments to policy.



Attachments
Draft Remote Meeting Attendance Policy 
2019 Remote Attendance Policy 
2020 Remote Attendance Policy 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 02/20/2025 02:37 PM
Form Started By: Brian Hagen Started On: 02/20/2025 12:55 PM
Final Approval Date: 02/20/2025 
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It is our mission to work together to responsibly grow our community, and to provide quality, cost-effective and efficient government 

http://www.cityoframsey.com/
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SECTION 1 INTRODUCTION 
1.01 Interactive technology attendance options continue to advance and evolve in relationship to 

conducting virtual meeting, along with laws that govern such attendance as it relates to Public 
Meetings.  The City of Ramsey seeks to develop guidelines to promote transparent and orderly 
use of interactive technology that allows Council and Commission Meetings to occur with 
Members and other Attendees attending from a remote location.   
 

1.02 The purpose of this policy is to create guidelines governing the remote attendance and 
participation of Members and Attendees at Public Meetings.  Advance notifications and limits 
are established in order to provide proper notification to the public and to allow the City to 
arrange for the remote attendance.  The general expectation is that individuals will make every 
practical attempt to be physically present and that the purpose of this policy is to allow for 
exceptions when the attendee is unable to physically attend a meeting. 

 
SECTION 2 DEFINITIONS 
2.01 Attendees means non-voting individuals who are in attendance via Interactive Technology 

 
2.02 Interactive Technology means a device, software program, or other application that allows 

individuals in different physical locations to see and hear one another 
 

2.03 Member means voting eligible individual of the City Council or one of the City of Ramsey 
advisory authorities, boards or commissions 

 
2.04 Notice means official noticing requirements for regular, special or emergency meetings 
 
2.05 Notification means informing city staff of the necessity for remote attendance by a Member 
 
2.06 Public Meeting means a meeting held for the City of Ramsey subject to Minnesota Statutes 

Chapter 13D 
 
2.07 Remote Attendance means engaging in a public meeting via Interactive Technology 

 
SECTION 3 CRITERIA/PROCEDURES 
3.01 Members and Attendees may attend Public Meetings in accordance with this policy. 

 
3.02 Remote Attendance and participation at any Public Meeting shall be in full compliance with Minnesota 

Statutes, Chapter 13D.  This includes, but is not limited to, Remote Attendance location is open and 
available to the public and that all Members, Attendees and the public are able to see and hear each 
other. 
 

3.03 Notification of Remote Attendance by Members shall be in writing to the City Administrator, 
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subject to the following timeframes:  
 

a. For regular meetings: no earlier than ten (10) days, and no later than 72 hours prior to 
the meeting. 

b. For special or emergency meetings: no later than the Notice requirement deadline.   
 

3.04 Notice postings shall occur in conformance with state statutes and the City Charter. 
 

3.05 There shall be no maximum number of Members in Remote Attendance so long as at least one 
(1) Member is physically present in the advertised meeting location.  In the event that all 
Members provide Notification of Remote Attendance, participants shall be determined by the 
order in which Notification was received by the City Administrator. 

 
3.06 Members may attend an unlimited number of Public Meetings per year, contingent upon the 

general expectation that Members will make every practical attempt to be physically present. 
 
3.07 Members in Remote Attendance shall conduct themselves in a professional manner, and attend 

only from locations that are suitable for the proper conduct of professional business. 
 
3.08 Members and Attendees will cover all extraordinary costs necessary for the Interactive 

Technology connection while in Remote Attendance. 
 
3.09 Members and Attendees shall comply with all technological and security standards as 

established by QCTV and the City’s Information Technology staff. 
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CITY OF RAMSEY 
Policy Regarding Remote Attendance and Participation in Council 

and Commission Meetings  
 

 

 

ADOPTED BY CC 04/23/2019 
 
SECTION 1: SCOPE 
 

A. BACKGROUND: The City of Ramsey seeks to develop guidelines to promote 
transparent and orderly use of electronic technology that allows Council and 
commission members to attend meetings from a remote location.  Electronic 
audio/video attendance options continue to advance and evolve, along with the 
laws that govern such attendance.  Generally speaking, the city may adopt 
regulations that are more restrictive (not more lenient) than those provided by 
state law.   
 

B. PURPOSE: The purpose of this policy is to create guidelines governing the remote 
attendance and participation of members at Council and Commission meetings.  
Advance notifications and limits are established in order to provide proper 
notification to the public, and to allow the City to arrange the appropriate 
technology to cover the meeting.  The general expectation is that individuals will 
make every practical attempt to be physically present and that the purpose of this 
policy is to allow for exceptions when the member is unable to physically attend a 
meeting. 

 
 
SECTION 2: CRITERIA/PROCEDURE 
 

A. ELIGIBLE USERS: Members of the City Council and members of any formally 
established commission of the City.  

B. APPLICATION:  Eligible users may attend and participate in any regular meeting of 
their respective Council or commission in accordance with this policy. 

C. NOTIFICATION: Eligible Users wishing to participate via interactive television or 
other electronic medium shall notify the City Administrator, in writing, no earlier 
than ten (10) days, and no later than 72 hours prior to the meeting.  The name and 
location of eligible members attending a meeting via electronic medium shall be 
posted in conjunction with, and in the same manner as, the regular agenda.  

D. MAXIMUM ATTENDEES: No more than one (1) eligible user may participate in any 
single meeting via electronic medium.  Eligible participants for any particular 
meeting will be determined by the order in which notification was received by the 
City Administrator.  
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E. ANNUAL USE: An eligible user may attend a maximum of two (2) regular meetings 
via interactive television per year.   

F. OTHER: Remote attendance and participation at any public meeting shall be in full 
compliance with the Open Meeting Law (OML), Minnesota Statutes section 13D.02, 
subdivision 1. All members of the public showing up at a remote location must be 
able to see and hear all discussion and votes.  All members of the body must be able 
to see and hear one another, as well as the public. 

G. EXCEPTIONS: The requirements of this policy may be waived in the event of an 
emergency   as defined by state statute.   

H. DECORUM: It is expected that all members attending remotely will conduct himself 
or herself in a professional manner, and attend only from meeting locations that 
are suitable for the proper conduct of professional business. 

I. EXPENSES:  Members attending remotely will cover all extraordinary costs 
necessary for the connection. 

J. TECHNOLOGY:  Remote meeting attendees shall comply with all technological and 
security standards as established by QCTV and the City’s Information Technology 
staff. 

 
 
 
 



CITY OF RAMSEY 
Policy Regarding Remote Attendance and Participation in Council 

and Commission Meetings 
 
 
ADOPTED BY CC 07/14/2020   
 
SECTION 1: SCOPE 
 

A. BACKGROUND: The City of Ramsey seeks to develop guidelines to promote transparent 
and orderly use of electronic technology that allows Council and Commission members 
to attend meetings from a remote location. Electronic audio/video attendance options 
continue to advance and evolve, along with the laws that govern such attendance. 
Generally speaking, the City may adopt regulations that are more restrictive (not more 
lenient) than those provided by state law. 

 
B. PURPOSE: The purpose of this policy is to create guidelines governing the remote 

attendance and participation of members at Council and Commission meetings. Advance 
notifications and limits are established in order to provide proper notification to the 
public, and to allow the City to arrange the appropriate technology to cover the meeting. 
The general expectation is that individuals will make every practical attempt to be 
physically present and that the purpose of this policy is to allow for exceptions when the 
member is unable to physically attend a meeting. 

 
C. OTHER MEETING PARTICIPANTS:  City staff, applicants and other meeting participants 

may attend meetings remotely and are not subject to the policy or statutory limitations 
outlined within this policy. 

 
SECTION 2: CRITERIA/PROCEDURE 
 

A. ELIGIBLE USERS: Members of the City Council and members of any formally established 
commission of the City. 
 

B. APPLICATION: Eligible users may attend and participate in any regular meeting of their 
respective Council or commission in accordance with this policy. 
 

C. NOTIFICATION: Eligible Users wishing to participate via interactive television or other 
electronic medium shall notify the City Administrator, in writing, no earlier than ten (10) 
days, and no later than 72 hours prior to the meeting. The name and location of eligible 
members attending a meeting via electronic medium shall be posted in conjunction with, 
and in the same manner as, the regular agenda. 
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D. MAXIMUM REMOTE ATTENDEES: There will be no maximum number of remote attendees 
so long as at least one (1) City Councilmember or member of a formally established 
commission of the City is physically present.  In the event that all members request 
remote attendance, eligible participants for any particular meeting will be determined by 
the order in which notification was received by the City Administrator. 
 

E. ANNUAL USE: An eligible user may attend via interactive television, an unlimited number 
of times per year, contingent upon the general expectation that individuals will make 
every practical attempt to be physically present. 

 
F. OTHER: Remote attendance and participation at any public meeting shall be in full 

compliance with the Open Meeting Law (OML), Minnesota Statutes section 13D.02, 
subdivision 1. All members of the public showing up at a remote location must be able to 
see and hear all discussion and votes. All members of the body must be able to see and 
hear one another, as well as the public. 
 

G. EXCEPTIONS: The requirements of this policy may be waived in the event of an emergency 
as defined by state statute. 
 

H. DECORUM: It is expected that all members attending remotely will conduct himself or 
herself in a professional manner, and attend only from meeting locations that are suitable 
for the proper conduct of professional business. 
 

I. EXPENSES: Members attending remotely will cover all extraordinary costs necessary for 
the connection. 
 

J. TECHNOLOGY: Remote meeting attendees shall comply with all technological and 
security standards as established by QCTV and the City’s Information Technology staff. 



3. 1. 
CC Work Session
Meeting Date: 02/25/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
The first attachment is the current list of future topics for work session discussions. Items are drawn from Council
requests at meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates
have been assigned.  The second attachment includes Councilmember initiatives for future work session topics.
Those items are up for discussion and, with consensus, will be added to the future topics list.  

Recommendation:
For Council review - no formal action necessary.  

Outcome/Action:
For Council review.

Attachments
Future Topics List 
Councilmember Topic Requests 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 02/20/2025 08:14 AM
Brian Hagen Brian Hagen 02/20/2025 02:47 PM
Form Started By: Katie Schmidt Started On: 02/14/2025 01:37 PM
Final Approval Date: 02/20/2025 



 Tentative City Council Future Work Session Topics  

Proposed 
Date 

Topic Minutes 
(Estimate) 

2025   

3/11 Discuss Recycling Contract  
3/11 Continued Discussion on Draft Rental Housing 

Inspection Program Policy  
20 

3/18 Board and Commission Interviews 60-90 
April 22 Sale of Highway 10 RALF Properties 30 
April/May Pollpad Update   
TBD Subdivision Code  
TBD Minutes Approval Agenda location  10 
TBD Hwy 10 Pedestrian Overpass  
TBD City Facility Safety Improvements  
May 27 Discuss format for City Adm. Perf. Evaluation 10 
June 10 City Administrator Performance Evaluation 30 
6/24 Audit   
7/08 Budget  
7/22 Budget   
8/12 Budget   
8/26 Budget   
9/09 Budget   

 



 Councilmember Initiatives for Future Work Session Topics 

Proposed 
by CM  

Topic 

Buscher Coffee with a Councilmember(s)   
Buscher Municipal Dispensary  
Buscher Private Dispensary Licenses Allowed 
Buscher  Prevailing Wage Policy  
Buscher  Quarterly Police & Fire Updates  
Buscher  Old Town Hall Historic site  
Buscher Quarterly Updates on Outside Committees 
Buscher Public Safety Deep Dive 
Buscher Wage Theft Enforcement   
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