
           

City of Ramsey
Agenda
Revised

City Council Work Session
Tuesday, July 8, 2025

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Topics for Discussion   
 

1. Discuss Paid Family Medical Leave, Administrative Options and Cost Sharing
 

2. Preliminary 2026 General Fund Budget/Levy Review - Please Note: at the meeting the consensus
was to move this case to 2.2.

 
3. Topics for Future Discussion   
 

1. Review Future Topics/Calendar
 
4. Mayor/Council/Staff Input   
 

5. Adjournment*

*Note:  the City Council may motion to recess this Work Session meeting and reconvene after
the regular City Council meeting if items on the agenda are not completed.
 

  

 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

http://www.cityoframsey.com/meetings


2. 1. 
CC Work Session
Meeting Date: 07/08/2025

  
Primary Strategic Plan Initiative:

Information
Title:
Discuss Paid Family Medical Leave, Administrative Options and Cost Sharing

Purpose/Background:
This case, as shown below, provides additional information in an attempt to provide a general overview of the
new Paid Family Medical Leave law and processes.  Specifically, staff will need the City Council's direction
regarding 1) consensus direction to opt for a private vendor, and 2) consensus direction regarding cost sharing. 
One private vendor, Met Life, is approximately $10,000 less expensive than the State of Minnesota and has
experience administering the program in other states.  

Background of the Program
Paid Family Medical Leave will have an administrative impact on the City's Human Resources staff and Finance
Department staff in terms of overseeing the program; how much of an impact is yet to be seen.  According to the
State of Minnesota, it created its Paid Family and Medical Leave (PFML) program to ensure that workers can take
time off for major life events without sacrificing their income or job security. The program has many similarities
to the Federal Family Medical Leave Act, but that program can be paid or unpaid and is more narrow in its
eligibility.  The new program, launching in 2026, is rooted in a few key goals:

- Support for Families: It allows people to care for a new child, a seriously ill loved one, or recover from their
own health issues—without financial strain.
- Economic Stability: By providing partial wage replacement, the program helps families stay afloat during
difficult times, reducing reliance on emergency aid or debt.
- Workforce Retention: Employees are more likely to return to work after leave, which benefits employers by
reducing turnover and training costs.
- Equity and Access: Not all workers have access to paid leave through their employers. This state-run program
levels the playing field, especially for part-time, low-wage, or gig workers.
- Public Health and Well-being: Encouraging people to take time off when needed can lead to better health
outcomes and stronger family bonds.
The program is funded through a shared premium between employers and employees, and it covers up to 20
weeks of leave per year for qualifying events

Plans Equivalent to the State plans for Paid Leave
Employers can choose to meet their responsibilities under Minnesota Paid Leave by providing employees with an
equivalent plan that meets or exceeds the coverage offered by the state.  There are two types of paid leave
equivalent plans:  1) Insurance carrier plans and 2) Self-insured plans.  An equivalent plan must offer the same or
better coverage than Minnesota Paid Leave, and it must not cost your workers more than they would be required
to contribute under the state plan. It must also provide job protections equal to those in the state plan.  There is a
one-time $500 fee payable to the State if a private vendor option is implemented.  

Employers approved for an equivalent plan will not pay premiums to the state, but will have other obligations
under Minnesota Paid Leave. Employers must still submit wage detail reports to the state each quarter and comply
with requirements to notify employees about paid leave coverage.

Minnesota Paid Leave provides both Medical Leave, for an employee's own healthcare needs, and Family Leave,



to care for others. Workers can take up to 12 weeks of Family or Medical Leave in one benefit year, or up to 20
weeks total if they qualify for both types of leave in the same year.

An approved equivalent plan can cover both Family and Medical Leave, or only one leave type. Employers who
offer an equivalent plan for only one type of leave must pay premiums and participate in Minnesota Paid Leave to
provide coverage for the other type.

Equivalent plans for Family or Medical Leave must meet the following conditions: 
All employees who are covered under the state plan must be covered under the equivalent plan.
Eligibility requirements cannot be stricter than those in the state plan.
Weekly payments must be at least equal to those provided by the state plan and separate from other benefits.
The total amount of leave available must be at least equal to the amount provided by the state plan.
Job protections must be at least equal to those provided by the state plan.
Costs to employees cannot be more than what their premiums would be under the state plan.
For Medical Leave, the equivalent plan must cover any serious health condition, or medical care related to
pregnancy, that would be covered under the state plan.
For Family Leave, the equivalent plan must cover any care for a family member with a serious health
condition, bonding with a child, a family member called to active duty military service, or any safety leave
event that would be covered under the state plan.
The equivalent plan must offer intermittent leave or reduced schedules consistent with the state plan.
The equivalent plan cannot impose any additional conditions or restrictions on the use of leave beyond
those in the state plan.
Coverage must continue for 26 weeks after employee separation, or until the individual is hired by a new
employer.
If a leave application is filed by a former employee, the equivalent plan must pay benefits for the full time
of leave. Equivalent plans may not cut off eligibility for a former employee during an approved leave.

Key Dates for the Program 
The first quarterly wage detail reports were due on October 31, 2024. These reports are submitted by
employers and detail the wages paid to employees between July 1, 2024, and September 30, 2024.
Paid Leave is paid for by premiums on employee wages, split between the employer and employees.
Employers can begin to deduct the employee share of the premium on January 1, 2026, when benefits
become available. Employers will pay the first premiums to the State of Minnesota's Department of
Employment and Economic Development by April 30, 2026. First premiums will be based on wages paid
from January 1, 2026 to March 31, 2026.

PFML and Whole Compensation
PFML will only cover a portion of employee's wages.  In order for employees to be made whole, they will need
to utilize other accrued leave benefits to supplement PFML, not to exceed 100% of the regular wage. This will be
a shared function between HR and payroll.  

Request for Proposals (RFP)/Private Vendor Options
The City's benefit broker for ancillary benefits is Integrity Benefits.  Staff requested to be included in the RFP put
out by Integrity Benefits.  A summary of the results is attached.  The plans shown on the summary meet or exceed
the State's plan.  

Why MetLife as a Private Vendor with Integrity Benefits
There are three major considerations for PFML.  For years, staff has successfully partnered with Integrity Benefits
and has confidence in them to assist with administering this new mandatory Minnesota PFML benefit.  Integrity
Benefits provided the following summary regarding Met Life, a possible private vendor:

1)  Price – The savings with MetLife would be $10,000 per year as compared to the state and the runner up
vendor, New York LIfe. 
2)  Rate guarantee – MetLife will offer a 2 year rate guarantee if the City has 2 fully insured products with them
(Life, STD, LTD, Dental, Vision or Supplemental Health).  This would drop to a 1 year rate guarantee if the City
can only transfer one fully insured product.  Note, at the time of this writing, staff is still looking into this matter. 



3)  Administration – The expected turnaround time for claims for the State is 55-60 days.  The turnaround time for
MetLife is around 2-5 business days once all the information has been gathered.  Integrity Benefits would be the
city's service contact for the MetLife service team. Unlike the State of Minnesota, Met Life has experience
administering PFML.   

Cost Sharing
Based on staff's findings, most cities are planning to split the costs with employees 50/50.  This is a matter that
requires negotiation with the unions and an update to the Personnel Policy. As a reminder, the city's current union
contracts expire on December 31, 2026.  Staff will be seeking City Council feedback regarding cost-sharing with
non-union employees and would require a closed session to discuss cost-sharing for union employees.  At this
time, staff is only seeking general direction on cost-sharing based on a 50/50 split; pursuant to Minn. Stat.
268B.14.  

Time Frame/Observations/Alternatives:
Approximately 20 minutes.

Funding Source:
The required funding for this program will be accounted for in the 2026 budget. 

Recommendation:
Based on discussion.

Outcome/Action:
Based on discussion. 

Attachments
LMC Memo 
RFP Summary 
Flyer 
Statute 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/03/2025 02:38 PM
Form Started By: Colleen Lasher Started On: 06/27/2025 08:52 AM
Final Approval Date: 07/03/2025 































Company

Dearborn

Guardian

Hartford

Lincoln Financial

Met Life

Mutual of Omaha

New York Life

NIS / Madison National

Principal

Prudential

Reliance

Standard

Sun Life

Symetra

United Health Care

Unum

VOYA/ING



Paid Family and Medical Leave

City of Ramsey State of MN Plan MetLife New York Life
Covered Monthly Payroll $959,945 $959,945 $959,945

Rate 0.88% 0.79% 0.88%

Total Premium Per Month $8,448 $7,584 $8,448

Total Premium Per Year $101,370 $91,003 $101,370

Difference Per Year ($10,367) $0

Rate Guarantee 1 Year 2 Years* 2 Years

Company State of MN Plan MetLife New York Life

Rate Guarantee Considerations

Note: Current inforce coverage does 

count toward the coverage 

requirements

The premium rate will be set each year, 

based on how the program is running and 

best budgeting practices to keep the fund 

at a healthy level.

*2 Year Rate Guarantee

Needs to be sold with two other fully 

insured products (STD, LTD, Life, Dental, 

Vision, or Supplemental Health)                           

1 Year Rate Guarantee

Needs to be sold with one other fully 

insured product (STD, LTD, Life, Dental, 

Vision or Supplemental Health)

Needs to be sold with one disability 

product (STD, LTD)

Plan Design State PFML Plan Match State PFML Plan Match State PFML Plan

State Filing Fee None

$250 for groups 0-49, $500 for groups 50-

499, $1,000 for groups 500+.  This is a one 

time fee unless there are changes to the 

private plan in the future

$250 for groups 0-49, $500 for groups 50-

499, $1,000 for groups 500+.  This is a one 

time fee unless there are changes to the 

private plan in the future

How many Private PFML cases do you 

currently in-force in other States 

(outside of MN)?

None

Over 3,000 PFML groups, awarded New 

Hampshire State plan administration 

contract

547 PFML Groups

What is the average PFML claim 

payment timeline once all needed 

information is submitted? 

Unknown for MN.  The turnaround time in 

other states has been about 60 days for 

payment.  

Claims turnaround is 2 business days once 

all of the information has been gathered.  

Claims turnaround is 7 business days once 

all of the information has been gathered.  

Integration with other lines of 

coverage
None

One claims examiner for all coverages 

(STD, LTD, Supplemental Health) 

One claims examiner for all coverages 

(STD, LTD, Supplemental Health) 

Ongoing Administration

Work directly with the State for service 

issues. 300 new employees, new systems 

and new processes.  

Integrity will be your contact for service 

inquiries and advocacy.  We have a 

dedicated MetLife service team for 

Integrity groups that that has yielded good 

results for other coverages.  

Integrity will be your contact for service 

inquiries and advocacy.  



Paid Family and Medical Leave

City of Ramsey State of MN Plan
Covered Monthly Payroll $959,945

Rate 0.88%

Total Premium Per Month $8,448

Total Premium Per Year $101,370

Difference Per Year

Rate Guarantee 1 Year

Company State of MN Plan

Rate Guarantee Considerations

Note: Current inforce coverage does 

count toward the coverage 

requirements

The premium rate will be set each year, 

based on how the program is running and 

best budgeting practices to keep the fund 

at a healthy level.

Plan Design State PFML Plan

State Filing Fee None

How many Private PFML cases do you 

currently in-force in other States 

(outside of MN)?

None

What is the average PFML claim 

payment timeline once all needed 

information is submitted? 

Unknown for MN.  The turnaround time in 

other states has been about 60 days for 

payment.  

Integration with other lines of 

coverage
None

Ongoing Administration

Work directly with the State for service 

issues. 300 new employees, new systems 

and new processes.  

Madison National Lincoln Financial
$959,945 $959,945

0.88% 1.08%

$8,448 $10,367

$101,370 $124,409

$0 $23,039

1 Year 2 Years

Madison National Lincoln Financial

Rate Subject to Revision with Program 

Development.

Needs to be sold with one disability 

product (STD, LTD)

Needs to be sold with one other fully 

insured product (STD, LTD, Life, Dental, or 

Supplemental Health)

Match State PFML Plan Match State PFML Plan

$250 for groups 0-49, $500 for groups 50-

499, $1,000 for groups 500+.  This is a one 

time fee unless there are changes to the 

private plan in the future

$500 for groups 250-499, $1,000 for 

groups 500+.  This is a one time fee unless 

there are changes to the private plan in 

the future

None 1,922 PFML Groups

Claims turnaround is 5 business days once 

all of the information has been gathered.  

Claims turnaround is 3 business days once 

all of the information has been gathered.  

One claims examiner for all coverages 

(STD, LTD) 

One claims examiner for all coverages 

(STD, LTD, Supplemental Health) 

Integrity will be your contact for service 

inquiries and advocacy.  

Integrity will be your contact for service 

inquiries and advocacy.  We have 

established a service team through the 

Sourcewell relationship that has yielded 

good results.



Paid Family and Medical Leave

City of Ramsey State of MN Plan
Covered Monthly Payroll $959,945

Rate 0.88%

Total Premium Per Month $8,448

Total Premium Per Year $101,370

Difference Per Year

Rate Guarantee 1 Year

Company State of MN Plan

Rate Guarantee Considerations

Note: Current inforce coverage does 

count toward the coverage 

requirements

The premium rate will be set each year, 

based on how the program is running and 

best budgeting practices to keep the fund 

at a healthy level.

Plan Design State PFML Plan

State Filing Fee None

How many Private PFML cases do you 

currently in-force in other States 

(outside of MN)?

None

What is the average PFML claim 

payment timeline once all needed 

information is submitted? 

Unknown for MN.  The turnaround time in 

other states has been about 60 days for 

payment.  

Integration with other lines of 

coverage
None

Ongoing Administration

Work directly with the State for service 

issues. 300 new employees, new systems 

and new processes.  

Hartford
$959,945

1.50%

$14,399

$172,790

$71,420

1 Year

Hartford

Needs to be sold with one other fully 

insured product (STD, LTD, Life, Dental, or 

Supplemental Health)

Match State PFML Plan

$500 for groups 250-499, $1,000 for 

groups 500+.  This is a one time fee unless 

there are changes to the private plan in 

the future

Over 3,000 PFML groups

Claims turnaround is 3 business days once 

all of the information has been gathered.  

One claims examiner for all coverages 

(STD, LTD, Supplemental Health) 

Integrity will be your contact for service 

inquiries and advocacy.  We have a 

dedicated service contact that spends 

most of her time on the Integrity block.



Minnesota Paid Leave makes  
time for the moments that matter

1/2025

Minnesotans take care of one another. Starting in January 2026, Paid Leave will ensure Minnesotans can 
take the time they need to be there for some of life’s most important moments—like welcoming a child, 
recovering from a serious illness, or caring for a loved one.

Paid Leave coverage 
Paid Leave will provide payments and job protection for:

Medical Leave

1-12 weeks

Someone’s own 
serious health 

condition

Family Leave

1-12 weeks

Bonding with  
a new child

Caring for  
a loved one

Managing  
military leave

Certain personal 
safety issues

Maximum of 20 weeks combined in one year if someone qualifies for both medical and family leave.

Almost all employers and individuals that work in Minnesota will be covered by Paid Leave.  

Paid Leave payments 
Benefit payments will cover a portion of an individual’s usual pay during a qualified leave. Eligibility for 
payments will be based on earnings in the previous year. 

Paid Leave job protection 
Paid Leave will ensure that employees are able to return to their job after taking leave. If someone has worked 
at their job for at least 90 days, their job will be protected when they return from leave.

Paid Leave funding
Paid Leave is a social insurance program. Both employers and employees will contribute premiums to the fund.

Learn more about Paid Leave eligibility, coverage, premiums and more at  
info.paidleave.mn.govinfo.paidleave.mn.gov

info.paidleave.mn.gov
Minnesota Department of Employment and Economic Development

180 E 5th St Suite 1200 | Saint Paul, MN 55101

https://info.paidleave.mn.gov/
https://info.paidleave.mn.gov/
https://info.paidleave.mn.gov/


268B.14 PREMIUMS.​

Subdivision 1. Payments. (a) Family and medical leave premiums accrue and become payable by each​
employer, except for an employer with an approved private plan under section 268B.10, for each calendar​
year on the taxable wages that the employer paid to employees in covered employment.​

Each employer must pay premiums quarterly, at the premium rate defined under this section, on the​
taxable wages paid to each employee. The commissioner must compute the premium due from the wage​
detail report required under section 268B.12 and notify the employer of the premium due. The premiums​
must be paid to the family and medical benefit insurance account and must be received by the department​
on or before the last day of the month following the end of the calendar quarter.​

(b) If for any reason the wages on the wage detail report under section 268B.12 are adjusted for any​
quarter, the commissioner must recompute the premiums due for that quarter and assess the employer for​
any amount due or credit the employer as appropriate.​

Subd. 2. Payments by electronic payment required. (a) Every employer must make any payments​
due under this chapter by electronic payment.​

(b) All third-party processors, paying on behalf of a client company, must make any payments due under​
this chapter by electronic payment.​

(c) Regardless of paragraph (a) or (b), the commissioner has the discretion to accept payment by other​
means.​

Subd. 3. Employee charge back. Notwithstanding section 177.24, subdivision 4, or 181.06, subdivision​
1, and subject to subdivision 6, employers must pay a minimum of 50 percent of the annual premiums paid​
under this section. Employees, through a deduction in their wages to the employer, must pay the remaining​
portion, if any, of the premium not paid by the employer. Such deductions for any given employee must be​
in equal proportion to the premiums paid based on the wages of that employee. Deductions under this section​
must not cause an employee's wage, after the deduction, to fall below the rate required to be paid to the​
employee by any applicable statute, regulation, rule, ordinance, or government resolution or policy, whichever​
rate of pay is greater.​

[See Note.]​

Subd. 4. Wages and payments subject to premium. The maximum wages subject to premium in a​
calendar year is equal to the maximum earnings in that year subject to the FICA Old-Age, Survivors, and​
Disability Insurance tax.​

Subd. 5. [Never effective, 2024 c 127 art 73 s 51]​

[See Note.]​

Subd. 5a. Small employer premium rate. (a) Small employers are eligible for the premium rates​
provided by this subdivision if the employer:​

(1) has 30 or fewer employees pursuant to subdivision 5b; and​

(2) the average wage for that employer as calculated in subdivision 5c is less than or equal to 150 percent​
of the state's average wage in covered employment for the basis period.​

Official Publication of the State of Minnesota​
Revisor of Statutes​

268B.14​MINNESOTA STATUTES 2024​1​



(b) The premium rate for small employers eligible under this subdivision is 75 percent of the annual​
premium rate calculated in subdivisions 6 and 7, as follows:​

(1) employers must pay a minimum of 25 percent of the rate calculated in subdivisions 6 and 7. Employers​
shall not deduct from any employees' pay to fund the employer portion of the premium; and​

(2) employees must pay the remaining portion due under this subdivision, if any, of the premium not​
paid by the employer. The employer must make wage deductions as necessary under this subdivision to​
fund the employee portion of the premium.​

Subd. 5b. Employee count. (a) The basis period for determining premiums under:​

(1) subdivision 5a;​

(2) average employer wages under subdivision 5c; and​

(3) eligibility for small employer assistance grants under section 268B.29 for any tax year shall be the​
four-quarter period ending September 30 of the prior year.​

(b) For each employer that has been covered for the entirety of the basis period, the maximum number​
of quarterly wage records reported by the employer during the basis period shall be used to determine​
premiums under subdivision 5a and eligibility for small employer assistance grants under section 268B.29.​

(c) For any employer not covered for the entirety of the basis period, the number of employees used to​
determine premiums under subdivision 5a and eligibility for small employer assistance grants under section​
268B.29 shall be based on the number of employees working in Minnesota the employer estimates they will​
employ in the following calendar year.​

(d) If upon a review of the actual number of wage records reported, it is found that a new employer's​
estimate at time of registration was ten percent or more less than the actual number of records reported, the​
employer's premiums under subdivision 5a and eligibility for small employer assistance grants under section​
268B.29 shall be recalculated based on the wage records reported.​

Subd. 5c. Average wage for employer. (a) For each employer that has been covered for the entirety of​
the basis period, the employer's average wage shall be calculated by dividing the maximum amount of​
covered wages reported by the employer in a single quarterly wage record during the basis period by the​
maximum number of quarterly wage records reported by the employer during the basis period.​

(b) For any employer not covered for the entirety of the basis period, the employer's average wage shall​
by calculated by dividing the employer's estimated amount of covered wages in the following tax year by​
the employer's estimated number of employees working in Minnesota the employer will employ in the​
following calendar year.​

(c) If upon a review of the actual amount of covered wages reported it is found that a new employer's​
estimate at time of registration was ten percent or more less than the actual amount of covered wages, the​
employer's premiums under subdivision 5a and eligibility for small employer assistance grants under section​
268B.29 shall be recalculated based on the wage records reported.​

Subd. 6. Annual employer premium rates. The employer premium rates beginning January 1, 2026,​
shall be as follows:​

(1) for an employer participating in both family and medical benefit programs, 0.7 percent;​

Official Publication of the State of Minnesota​
Revisor of Statutes​
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(2) for an employer participating in only the medical benefit program and with an approved private plan​
for the family benefit program, 0.4 percent; and​

(3) for an employer participating in only the family benefit program and with an approved private plan​
for the medical benefit program, 0.3 percent.​

Subd. 7. Premium rate adjustments. The commissioner may adjust the annual premium rates pursuant​
to this section prior to January 1, 2026. By July 31, 2026, and then by July 31 of each year thereafter, the​
commissioner must adjust the annual premium rates for the following calendar year based on program​
historical experience and sound actuarial principles and so that the projected fund balance as a percentage​
of total program expenditure does not fall below 25 percent. The commissioner shall contract with a qualified​
independent actuarial consultant to conduct an actuarial study for this purpose no less than every year. A​
copy of all actuarial studies, and any revisions or other documents received that relate to an actuarial study,​
must be provided promptly to the chairs and ranking minority members of the legislative committees with​
jurisdiction over this chapter. All actuarial studies, and any revisions or other documents received that relate​
to an actuarial study, must also be filed with the Legislative Reference Library in compliance with section​
3.195. A qualified independent actuarial consultant is one who is a Fellow of the Society of Actuaries (FSA)​
and a Member of the American Academy of Actuaries (MAAA) and who has experience directly relevant​
to the analysis required. In no year shall the annual premium rate exceed 1.2 percent of taxable wages paid​
to each employee.​

Subd. 8. Deposit of premiums. All premiums collected under this section must be deposited into the​
family and medical benefit insurance account.​

Subd. 9. Nonpayment of premiums by employer. The failure of an employer to pay premiums does​
not impact the right of an employee to benefits, or any other right, under this chapter.​

History: 2023 c 59 art 1 s 23; 2024 c 127 art 73 s 38-42​

NOTE: This section, as added by Laws 2023, chapter 59, article 1, section 23, is effective January 1,​
2026. Laws 2023, chapter 59, article 1, section 23, the effective date.​

NOTE: The amendment to subdivision 3 by Laws 2024, chapter 127, article 73, section 38, is effective​
January 1, 2026. Laws 2024, chapter 127, article 73, section 38, the effective date.​

NOTE: Subdivision 5, as added by Laws 2023, chapter 59, article 1, section 23, is effective November​
1, 2025. Laws 2023, chapter 59, article 1, section 23, the effective date. Subdivision 5 was repealed by Laws​
2024, chapter 127, article 73, section 51.​

Official Publication of the State of Minnesota​
Revisor of Statutes​
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2. 2. 
CC Work Session
Meeting Date: 07/08/2025

  

Primary Strategic Plan Initiative: Identify and implement operational efficiencies, cost savings and additional
funding sources.

Information
Title:
Preliminary 2026 General Fund Budget/Levy Review - Please Note: at the meeting the consensus was to move
this case to 2.2.

Purpose/Background:
First review of the proposed 2026 General Fund Budget and respective tax levies.   The numbers presented reflect
all department requests as of July 3, 2025.  

Tax capacity values are not yet available from the County.  For purposes of current reporting, staff is proposing a
slight increase in value of 1%.

Several items are attached for review:
1.  Tax Capacity Rate Calculation Estimate
2.  2026 Personnel Requests
3.  2026 Capital Equipment Requests
4.  2026 Requested General Fund Budget
5.  2026 Requested EDA Budget
6.  Summary of items removed from original budget requests (June 2025) and Personnel/Capital/Large line item
increases still included in the budget as of July 3.

Additional items will be handed out at the meeting:  For example:  Further detailed budget/levy notes.
 

Time Frame/Observations/Alternatives:
60-90 minutes

Recommendation:
First review of preliminary levy/budget

Outcome/Action:
First review of preliminary levy/budget

Attachments
Tax Capacity Estimated 
2026 Personnel Requests 
2026 Capital Equipment Requests 
2026 General Fund Budget Requests 
2026 EDA Proposed Budget 
2026 Budget Reductions & Remaining Requests 



Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/03/2025 02:45 PM
Form Started By: Diana Lund Started On: 07/01/2025 07:11 AM
Final Approval Date: 07/03/2025 



2026 - With Reductions 7/2/2025

Estimated 1.00 Est% Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 19,550,859  * 1,792,494      17,758,365      42,894,930    41.400%

Pavement Levy 2,033,819    ** 205,067         1,828,751        42,894,930    4.263%

EDA 86,367         *** 9,144              77,223              42,894,930    0.180%

Bonds 2,969,981    **** 317,220         2,652,761        42,894,930    6.184%

     Total Levy 24,641,026  ***** 2,323,925      22,317,101      52.028%

***** Total Levy increase of 12.26% over 2025 adopted -$2,690,332 increase 12.26% 2,690,332     

* General Fund Levy increase of 15.47% over 2024 adopted - $2,619,813 increase

** Pavement Levy = 5% increase over prior year pavement levy $96,849 increase

****Bond Levy - $26,330 decrease or -.88%

***EDA Levy - ($0) increase over 2025 adopted

2026 - ALL REQUESTS 6-12-25

Estimated 1.00 Est% Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 20,544,733  * 1,792,494      18,752,239      42,894,930    43.717%

Pavement Levy 2,033,819    ** 205,067         1,828,751        42,894,930    4.263%

EDA 86,367         *** 9,144              77,223              42,894,930    0.180%

Bonds 3,189,981    **** 317,220         2,872,761        42,894,930    6.697%

     Total Levy 25,854,900  ***** 2,323,925      23,530,975      54.858%

***** Total Levy increase of 17.79% over 2025 adopted -$3,904,206 increase 17.79% 3,904,206     

* General Fund Levy increase of 21.34% over 2024 adopted - $3,613,687 increase

** Pavement Levy = 5% increase over prior year pavement levy $96,849 increase

****Bond Levy - $193,670 Increase or 6.46%

***EDA Levy - ($0) increase over 2025 adopted

2025-Adopted

Estimated -3.21% Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 16,931,046  * 1,792,494      15,138,552      42,470,228    35.645%

Pavement Levy 1,936,970    ** 205,067         1,731,903        42,470,228    4.078%

EDA 86,367         *** 9,144              77,223              42,470,228    0.182%

Bonds 2,996,311    **** 317,220         2,679,091        42,470,228    6.308%

     Total Levy 21,950,694  ***** 2,323,925      19,626,769      46.214%

***** Total Levy increase of 8.24% over 2024 adopted -$1,670,993 increase

* General Fund Levy increase of 13.16% over 2024 adopted - $1,968,826 increase

** Pavement Levy = 5% increase over prior year pavement levy $92,237 increase

****Bond Levy - ($389,047 decrease).  2014 Cap Equip cert done & used $300,000 from AUAR bond county paid

***EDA Levy - ($1,023) decrease over 2024 adopted



2026 PERSONNEL REQUESTS 6/16/2025

INCREASE IN HOURS NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION

2026 Cost Center Police Admin Police Fire Building Insp Engineering Engineering Parks Building Maint Parks

Budget 211 130 211 220 240 301 301 452 194 452

Part-Time Full-Time Full-Time Full-Time Full-Time Full-Time Full-Time Seasonal Seasonal

Police Records Technician Communications Specialist Investigator/Police Officer Firefighter/Fire Technician

Building Inspector/Plans 

Examiner City Engineer Engineering Tech II Parks Maintenance Worker Building Seasonal Worker

Recreation & Volunteer 

Assistant(Seasonal)

TOTALS

6102 Full-Time Regular/Holiday BB 25,278                                         -                                                70,845                                     52,262                                              68,313                                     148,079                                   58,082                                     48,883                                     -                                               -                                               471,742                     

6104 Part-Time Regular -                                                  26,701                                      -                                               -                                                        -                                               -                                               -                                               -                                               -                                               -                                               26,701                       

6105 Temp -                                               -                                               16,667                                     18,050                                     34,717                       

6121 Pera 1,895                                           2,003                                        12,540                                     9,250                                                5,123                                       11,106                                     4,356                                       3,666                                       -                                               -                                               49,939                       

6122 FICA/Medicare 1,934                                           2,042                                        1,208                                       938                                                   5,226                                       11,328                                     4,443                                       3,740                                       1,275                                       1,381                                       33,515                       

6131 Group Insurance (Single Coverage)Family City engr 14,928                                         -                                                12,440                                     12,440                                              11,196                                     28,524                                     11,196                                     11,196                                     -                                               -                                               101,920                     

6133 Workers Comp 109                                              115                                           5,746                                       4,176                                                547                                          1,185                                       465                                          2,825                                       618                                          78                                            15,864                       

6135 Paid Family Medical Leave 112                                              117                                           366                                          285                                                   350                                          777                                          305                                          264                                          83                                            79                                            2,738                         

Total Funding Required 44,256                                         30,978                                      103,145                                   79,351                                              90,755                                     200,999                                   78,847                                     70,574                                     18,643                                     19,588                                     737,136                     

Additional Expense: -                                

Investigative Stipend 3,830                                       

Commercial Drivers License 4,000                                       -                                               4,000                         

Vehicle -                                                  -                                                -                                

      Add'l Net Funding Required 44,256                                         30,978                                      106,975                                   79,351                                              90,755                                     200,999                                   78,847                                     74,574                                     18,643                                     19,588                                     741,136                     

Offset Funding: -                                

Pavement Mgmt Fund (40,233)                                    (40,233)                      

Utility Funds (120,533)                                  (23,663)                                    (144,196)                    

 Net Funding Required - General Fund 44,256                                         30,978                                      106,975                                   79,351                                              90,755                                     40,233                                     55,184                                     74,574                                     18,643                                     19,588                                     596,940          

Funding Required - Enterprise Funds -                      

STATUS OF REQUEST INCREASE IN HOURS NEW NEW NEW NEW NEW NEW NEW NEW NEW

(Step 2/3) (Step 3) (Step 1) (Step 1) (Step 3) (Step 3) (Step 3) (Step 1) (Step 1) (Step 1)

Annual hours for 2025 2080 hours 788 Hours 1752 Hours 1752 Hours 1576 Hours 2088 Hours 1576 Hours 1576 Hours 760 Hours 800 Hours

(From 25 to 40 hours week) Starts April 1, 2026 Starts March 1, 2026 Starts March 1, 2026 Starts April 1, 2026 Starts January 1, 2026 Starts April 1, 2026 Starts April 1, 2026 5/11/26-9/18/26 5/4/26-9/18/26

775 hours added

Starts January 1, 2026

Full-Time Equivalent ..625 to 1 0.5 1 1 1 1 1 1 0.365 0.365

Step 2/3 - $31.142/$32.624 Step 3 - $33.884 Step 1 - $38.171 Step 1 - $29.83 Step 3 - $43.346 Step 3 - $70.919 Step 3 - $36.854 Step 1 - $31.017 Step 1 - $21.93 (80% Step 1 Bldg Maint)Step 1 - $22.562 (80% Step 1 admin asst)

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

The PD would like to move a 

PT Police Technician to FT 

status due to moving a FT 

Police Tech to Crime Data 

Analyst.  This position is 

necessary due to the increase 

in data requests to the public, 

law enforcement, and 

attorney's offices.  The 

position is responsible for 

processing reports, data 

requests, data entry, permits, 

criminal investigation checks, 

and communications (phone 

and email).

This position will support 

the Communications 

Coordinator in the 

development of engaging 

written and visual content 

to help grow the awareness 

and presence of the City of 

Ramsey brand.  Duties 

include assisting with all 

aspects of City social media - 

create schedules, monitor 

postings, maintain content 

inventory, maintain 

consistent communications 

and messaging; 

synchoronizing website & 

social media content; assist 

with development of 

graphics, including fliers, 

ads and other promotional 

materials; and special 

events or projects.

Based on estimated growth 

and actual calls for 

service/response times.  

Strategic Goals: Improve 

and maintain the safety of 

the community, create a 

strong positive image, and 

enhance customer service.   

A licensed Peace Officer 

position can be assigned to 

patrol, investigations, 

community resources and 

drug task force based on 

department needs at the 

time.

Continued growth of the city has 

resulted in an increase in calls for 

service and additional 

administrative duties.  This is a 

full-time responder position that 

would assist with daytime call 

response, perform all 

administrative functions and 

oversee the administrative 

operations of the Fire 

Department.  Key responsiblities 

include, maintaining the Records 

Managment System (RMS) and 

associated software programs, 

preparing personnel payroll, 

completing and verifying fire 

incident reports to ensure 

compliance, compiling and 

analyzing statistical data to 

produce annual reports and 

support departmental planning 

and evaluation.

The city consults with RRC 

for one full-time inspector. 

The RRC inspector only 

conducts basic inspections 

and does not complete plan 

review. The new position 

will eliminate the need for 

inspection services from 

RRC. The position will 

complete inspections for all 

new and existing structures, 

review of building permits, 

sewer/septic, and 

mechanical permits.  If the 

position is not approved, 

there will be no change to 

the budget since consulting 

fees are already factored 

into the number and the 

city will need to retain the 

existing  services.

This position with fill the 

vacancy of the City Engineer 

when the reclass of the 

current position occurs.  

This position manages the 

Engineering department.  

Council gave go ahead to fill 

at May 27, 2025 CC 

worksession

Due to the retirement of 

the Civil Engineer IV in 

2025, the Engineering team 

requires the support of a 

full-time Engineering 

Technician II.  This position 

will support the Engineering 

team by assisting with 

preparing plans and 

specifications for the 

Pavement Management 

Program projects, other 

public improvement 

projects, inspecting 

construction of city 

improvement and private 

development projects, 

reviewing building permits 

and private development 

plans, and preparing and 

submitting annual updates 

to the MnDOT Municipal 

State Aid office.   

The Parks Department is 

facing an increased work 

load due to the favorable 

expansion of parks and 

trails along with increased 

facilities use. In addition 

the day-to-day 

maintenance activity has 

increased due to an aging 

infrasturcture within the 

park system. There are 

many park components 

that have an on-going need 

for repairs or replacement.  

The water play phase of The 

Waterfront is also expected 

to open to the public mid-

summer and this will be a 

minimum of 4 hours of new 

maintenance activity each 

day. 

This position will support 

the Building Maintenance 

department from mid-May 

through mid-September 

with general 

groundskeeping duties at 

city hall, the parking ramp 

and cemeteries.  This will 

allow building maintenance 

duties to be completed in a 

timely manner. 

The Rec and Volunteer Asst 

would help increase 

programming for our 

residents.  The assistant 

would also help in 

supporting events like 

Happy Days and new 

initiatives like a Farmer's 

Market for 2026. This 

position will support the 

Recreation Coordinator 

during the busiest times of 

the year, assisting with 

program and event set-

up/tear down, data entry, 

program tracking and 

planning and responding to 

resident inquiries.  This 

position will also help 

develop an on-going 

volunteer engagement 

program for Council 

consideration, (see 2025 

Strategic Plan Strategy 2., 

Objective 4.).

2027 General Fund Impact 47,567$                              43,724$                            137,135$                         100,915$                                127,566$                         43,284$                           78,013$                           100,061$                         19,193$                           20,175$                           717,633$             

Addl funding needed 2026 to 2027 3,311$                                         12,746$                                    33,990$                                   21,564$                                            36,811$                                   3,051$                                     22,829$                                   29,487$                                   550$                                        587$                                        164,926$                   

Assumes new person @ step 1

Assumes new person @ step 1



ESTIMATED JUSTIFICATION OTHER OTHER Net 2026

ITEM COST PURCHASE USEFUL TOTAL OF From Respective Department NOTES Mileage/Hours FUND FUND FUNDING

# CNTR DESCRIPTION PRICE LIFE PURCH PRC For Purchase/Replacement 5/16/2025 AVAILABLE SOURCE Fund REQUIRED

2026 CAPITAL OUTLAY
Building Inspections #240

6550 240 New Chevy Equinox -$                                10 -$                                
Building Insp Vehicle for New 

Insp/Plan Examiner Position -$                                   
Total Building Inspections #240 -$                             -$                             0.00 -$                        -$                               

Data Processing #192

6585 192 Replace Core Switch 38,000$                   7 38,000$                    

Most important piece in city 

network.  Replace every 7 years to 

prevent hardware failures. Original Purchase Sept 2019 - $40,399 38,000$                      

6585 192 Virtual Server Refresh 33,000$                   7 33,000$                    

Part of city's replacement rotation.  

Replace servers to reduce risk of 

failure. Original Purchase Sept 2019 33,000$                      
Total Data Processing #192 71,000$                   71,000$                    -$                        71,000$                      

Government Buildings #194

6550 194

Replace 2012 Ford F-250 Pickup With 2026 Ford F-250 With Plow 

Equipment 85,000$                   10 85,000$                    

Using Replacement Guidelines:  32 

points.  Above 28 points rated 

Condition IV:  Suggests vehicle 

requires immediate consideration 

for replacement.

Replace 2012 -#410 Ford F-250 with plow -  Purchased August 

2012 - $25,865 (Vehicle) $31,709 (With Plow) 58,420             10,000$              Resale 75,000$                      

6540 194 Replace 2015 toolcat with 2026 toolcat -$                             10 -$                             

Utility Vechicle used by building 

maintenance.  Used a a tool carrier 

and fork lift

Replace 2015 -#687 bobcat.                                              

Purchased January 2015 - $52,684 2081 hours -$                        Resale -$                               

Total Government Buildings #194 85,000$                   85,000$                    10,000$              75,000$                      

POLICE PROTECTION #211

6550 211 Replace 2021 Dodge Charger  with 2026 Ford Explorer & Set Up 72,000$                   5 72,000$                    

Maintain vehicle rotation schedule- 

Includes Vehicle Purchase & 

$18,500 set up

Replace 2021 Squad #311  Dodge Charger.                  Purchased 

Sept 2021:  $28,429 (Vehicle) 74,700             72,000$                      

6550 211 Replace 2016 Acadia with 2026 Durango (Police Captain) 54,500$                   5 54,500$                    Maintain vehicle rotation schedule Replace 2016 -  #367 Acadia.  Purchased March 2016: $31,621 77,900             54,500$                      

6580 211 NEW Unmanned Aerial Vehicle (Drone)  $                   18,000 10  $                   18,000 

Locating missing/lost persons, 

locating suspects & emergencies - 

threat to life.  (Non surveillance 

without a search warrant. 18,000$                      

6580 211 Resurface Garage Floor - technically maint but large $ item -$                             10  $                             - 

Garage floor received a protective 

coating.  Coating is flaking in areas.  

Maintain the floor from wear and 

extend life from damage. Was $38,100 for 2025 budget.  Increased to $55,750.  -$                               

6580 211 Replace 5 radars -$                             10  $                             - 

Replace outdated radars in 5 squads

-$                               

6580 211 NEW 3 additional flock cameras 10,000$                   10  $                   10,000 Public Safety First flock cameras were purchased in 2025 10,000$                      

6580 211 NEW Axon Automatic License Plate Reader (ALPR) -$                             10  $                             - Public Safety -$                               

Total Police Protection #211 154,500$                 154,500$                  -$                        154,500$                    

FIRE #220

6550 220 Replace 2019 Chev Tahoe With 2026 Chev Tahoe (Asst Fire Chief Vehicle) -$                             7 -$                             

Primary emergency vehicle during 

workday hours and one of trhee fire 

response vehicles that serve the city.  

Also equipped to function as a 

mobile command post. Replace 2019 - 571 Chev Tahoe.  Purchased May 2019:  $36,059 

(Vehicle) $44,634 (with Set up) Trade in -$                               

6550 220 Replace 2017 Ford Explorer with 2026 Ford Explorer (Duty Officer Vehicle) 50,000$                   8 50,000$                    

Primary emergency vehicle during 

evening  weekend hours and one of 

trhee fire response vehicles that 

serve the city

Replace 2017 - 569 Ford Explorer.  Purchased July 2017:  

$29,787(vehicle)  $43,397( with setup) 5,000$                Trade in 45,000$                      

6550 220 Replace 2013 Chev Tahoe with 2026 Chev Tahoe (Admin Captain Vehicle) 50,000$                   8 50,000$                    

One of three fire response vehicles 

that serve the city.  Equipped to 

function as mobile command post 

during emergencies. Replace 2013 #333 Chev Tahoe.                                     

Purchased August 2013:  $32,596 5,000$                Trade in 45,000$                      

6580 220 Replace 2011 Thermal Image Cameras (3) 25,000$                   15 25,000$                    

Aid firefighters in operations at 

hasmat incidents, trapped victims, 

missing persons Replace 2011 Thermal Image Cameras (4) 25,000$                      

6550 220

Replace 2008 Rosenbauer Fire Engine with 2026 model (Received 2027) 

- This is the second year of 3-year funding.  Total Cost is $1.2M.  

$300,000 for 2025 was originally a loan from PIR, but Equipment fund 

will be used instead 300,000$                 15 300,000$                  

Engine is one of two engines serves 

city.  Approved with 2025 budget Replace 2008 - 565 Rosenbauer Fire Engine, est resale value 

$135,000   $35,000 Discount if Chassis paid in full $600,000K.  

Purchased June 2008:  $374,116 300,000$                    

1



6580 220 Replace 2011 Self Contained Breathing Apparatus (SCBA's) bottles 45,000$                   15 45,000$                    

FF's most important personal 

protection Replace 2011 SCBA's (3 packs & 15 bottles) 45,000$                      
Total Fire #220 470,000$                 470,000$                  10,000$              460,000$                    

CIVIL DEFENSE #250

6580 250 Replace 2 emergency sirens 35,000$                   15 35,000$                    

Replacing 17 sirens installed 

between 2003 and 2008.  2 every 

year -$                        35,000$                      
TotaL Civil Defense #250 35,000$                   35,000$                    -$                        35,000$                      

PUBLIC WORKS #311

6550 311

Replace 2013 Ford F350 with Dump & Plow Equipment with Ford 

F350 dump & Plow 114,000$                 10 114,000$                  

Replace with "Hook-lift" system 

capable of interchanging multiple 

bodies. Give versatility.  

Replacement Guidelines:  31 points Replace 2013 #680 Ford 350 with Dump & Plow Equipment:  

Purchased April 2013:  $47,268 (with plow) 67,531             10,000$              Resale 104,000$                    

6550 311

NEW reconfigure 2013 Ford F350 with Dump & Plow Equipment 

(listed directly above) into a Hook Truck 55,000$                   10 55,000$                    

Replace with "Hook-lift" system 

capable of interchanging multiple 

bodies. Give versatility.  

Replacement Guidelines:  31 points
55,000$                      

6550 311

Replace 2016-Sterling single axle with Dump & Plow Equipment with 

2026 Western Star Single Axle with dump & plow 343,000$                 10 343,000$                  

Oldest plow truck in city fleet.  

Replacement guidelines:  34 Points Replace 2009 #672 Sterling with Dump & Plow.           

Purchased September 2008:  $153,740 (With plow) 52,828             15,000$              Trade In 328,000$                    

6540 311 Replace 2015 Kubota Tractor with Kubota M6-111 Tractor -$                             20 -$                             

Vital Year-round piece of 

equipment:  Snow removal & 

ditch/lot/storm pond mowing in the 

summer.  Replacement Guidelines:  

38 points Replace 2015 - #686 Kubota Tractor.                              Purchased September 2014:  $40,8733,336 hours -$                        Trade In -$                               

6550 311

Replace 2016 Ford One-Ton with Dump & Plow Equipment with Ford 

Crew Cab F 550 with Dump & plow -$                             10 -$                             

Using Replacement Guidelines:  26 

points.  23 to 27 points rated 

Condition III  Suggests vehicle 

qualifies for replacement.

Replace 2016 #692 Ford one-ton with Dump & Plow .  

Purchased April 2016  $64,480 (with plow) 55,460             -$                        Resale -$                               

6540 311

Replace 2004 Snogo Blower with Larue D40 Series Snow Blower 

attachment -$                             20 -$                             

Attaches to front-end loader.  Loads 

trucks to eliminate tall snowbanks 

for greater visibility.  Fleet capital 

poits of 35.

Replace 2004 - #647 Snogo.                                          

Purchased June 2004:  $69,901 -$                        Trade In -$                               

Total Public Works #311 512,000$                 512,000$                  25,000$              487,000$                    

PARK & RECREATION #452

6550 452

Replace 2007 Chevy Half Ton Pickup with Ford F250 With Topper & 

Plow Equipment 85,000$                   10 85,000$                    

Using Replacement Guidelines:  30 

points.  Above 28 points rated 

Condition IV:  Suggests vehicle 

requires immediate consideration 

for replacement.

Replace 2007   #665 Chevy Half Ton                               

Purchased June 2007:  $27,705 (without plow) 52,965             5,000$                Resale 80,000$                      

6550 452

Replace 2008 International Water Truck (1/4 cost) See Enterrpise 

funds below  $82,500 each  Total Cost $336,000 82,500$                   15 82,500$                    

Truck has reached its life 

expectancy and maintenance 

costs/repairs increasing as its aging.  

Replacement Guidelines:  36 points Replace 2008   #669 International Water Truck :             

Purchased September 2007:  $122,314 58,764             3,000$                Trade in 79,500$                      

6550 452

Replace 2013 Ford one ton with dump & plow With F550 4x4 with 

plow equipment 110,000$                 10 110,000$                  

Truck has reached its life 

expectancy in point system. Used 

daily in parks.   Replacement 

Guidelines:  34 points

Replace 2013  #678 Ford One Ton:                                  

Purchased July 2012:  $47,300 (Truck & Plow) 84,664             6,000$                Resale 104,000$                    

10 -$                             
Total Park & Recreation #452 277,500$                 277,500$                  14,000$              263,500$                    

TOTAL GENERAL FUND - 2026 1,605,000$    1,605,000$    59,000$     1,546,000$      

Funding:

Equipment Fund 108,000$                                                                                                         

Equipment Fund (QCTV) 71,000$                                                                                                           

General Tax Levy 1,367,000$                                                                                                      

   Total Funding 1,546,000$                                                                                                      

ENTERPRISE FUNDED

1740

9601-Water, 

9602-Sewer, 

9605-Storm

Replace 2008 International Water Truck (3/4 cost) See General Fund 

Above  $82,500 each 247,500$                 15 247,500$                  

Truck has reached its life 

expectancy and maintenance 

costs/repairs increasing as its aging.  

Replacement Guidelines:  36 points Replace 2008 International Water Truck # 669:             Purchased 

September 2007:  $122,314 58,764             9,000$                Trade in 238,500$                    

1740 9605-Storm New 60-Inch Mulcher 45,000$                   20 45,000$                    

New Stormwater Maintenance 

Policy maintain draining by 

clearing brush/vegetation from 

ponds, ditches, row. 45,000$                      

2



TOTAL ENTERPRISE FUNDS - 2026 292,500$                 292,500$                  -$                        283,500$                    
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FUND ECONOMIC DEVELOPMENT AUTHORITY

Business

Unit

Object

Account
Description 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Actual

2025                

Adopted 

Budget

2026                

Adopted 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 63,927                     66,843              72,192             78,150             86,367               86,367               

9230 4012 DELINQUENT-AD VALOREM TAXES 1,060                       348                   (989)                 (593)                 

9230 4014 FISCAL DISPARITIES 11,146                     9,838                9,407               8,998               

9230 4273 OTHER STATE GRANTS & AIDS

9230 4609 OTHER MISCELLANEOUS REVENUES 10                             198,638            275                  30,000             

9230 4701 INTEREST ON INVESTMENTS (3,673)                      (11,202)             64,554             69,212             5,000                 4,800                 

9230 4901 TRANSFER IN FROM OTHER FUNDS

72,470                     264,465            145,440          185,766          91,367               91,167               

Business

Unit

Object

Account
Description 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Actual

2025                

Adopted 

Budget

2026                

Adopted 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES

9230 6105 TEMPORARY-WAGES & SALARIES 560                          660                   435                  350                  1,000                 1,000                 

9230 6121 PERA CONTRIBUTIONS -                           

9230 6122 FICA/MEDICARE CONTRIBUTIONS 43                             50                     33                    27                    80                      80                      

9230 6131 GROUP INSURANCE

9230 6133 WORKERS COMP INSURANCE PREMIUM 2                               4                        2                      5                      

9230 6246 MARKETING 7,190                       24,154              6,626               10,698             25,000               23,000               

9230 6249 MISCELLANEOUS OPERATING SUPPLY 2,364                       8,769                12,007             11,770             19,000               21,000               

9230 6304 LEGAL FEES

9230 6315 MISCELLANEOUS PROFESSIONAL SER 46,082                     43,193              1,010               44,130             36,200               36,000               

9230 6322 POSTAGE

9230 6323 CELLULAR PHONES

9230 6331 TRAVEL & LODGING 312                          449                   483                  157                  2,500                 2,500                 

9230 6335 TRAINING 575                          660                   1,125               385                  5,100                 5,100                 

9230 6361 GENERAL LIABILITY/PROPERTY INS 3,242                       624                   313                  268                  287                    287                    

9230 6371 ELECTRIC UTILITIES

9230 6433 REFUNDS/REIMBURSEMENTS 250,000                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS 15,151                     

9230 6451 MEMBERSHIP DUES 1,121                       1,798                1,593               2,366               2,200                 2,200                 

9230 6452 SUBSCRIPTIONS 5                               17                     -                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                           20,143              -                   

9230 6580 OTHER EQUPMENT 23,634             

326,645                   100,521            23,627             93,789             91,367               91,167               

•   

•   

•   

•   

•   

BUDGET SUMMARY:

Facilitate development along Hwy 10 corridor

Reduce the amount of land owned by City for development

Increase retail tax base

Increase number of jobs

Enhance Business Retention and Expansion Program and EDA events

DESCRIPTION OF SERVICES:

GOALS OF CURRENT YEAR BUDGET:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth and expansion 

of commercial, retail and industrial development in the City of Ramsey.

Total Expenditure

Total Revenue



2026 full requests on Levy 25,854,900$  

Dept Items Removed: Amount Dept Line Item # Items /Large $ increases over 2025 adopted Amount

    (All new personnel & capital requests noted)

Mayor-0111 Council Meals (6249) (4,000)$           Admin-130 6315 HRIS Software 25,535$        

Mayor-0111 City Survey (6315) (30,000)$         Admin-130 6103 New PT Communiciations Specialist (Apr 1) 30,978$        

Govt Bldg-194 Replace Toolcat (6580) (48,000)$         Elections-141 6105 Election Judges 33,871$        

Building-240 New Inspection Vehicle (6550) (35,000)$         Data Processing-192 6405 Phone Support 10,000$        

Police-211 Misc Office Supplies (6208) (2,000)$           Data Processing-192 6405 LOGIS Apps-Accela (was budgeted 2025-PIMS) 20,854$        

Police-211 Guns (6231) (5,000)$           Data Processing-192 6405 Licensing 8,400$          

Police-211 Office Rebuild (cut 1/2) (6259) (6,500)$           Data Processing-192 6315 Website Redesign 35,000$        

Police-211 New Axon Lic Plate Reader (6580) (50,000)$         Govt Buildings-194 6104 New Building Seasonal Worker (May-Sept) 18,643$        

Police-211 Resurface Garage Floor (6580) (55,750)$         Govt Buildings-194 6550 Replace 2012 Ford F250-+ add plow 75,000$        Net $10K resale

Police-211 Building Needs Study (6580) (50,000)$         Police-211 6102 New FT Investigative/Patrol Officer (Mar 1) 106,975$      

Police-211 Increase line item 6281-Captain sq (Small tools) 18,000$          Police-211 6102 PT to FT current Police Records Tech 44,256$        

Police-211 Reduce new flock request from 6 to 3 (10,000)$         Police-211 6259 Office Moves 6,500$          

Police-211 Replace 5 radars (18,000)$         Police-211 6405 Vektor Software 10,000$        

Fire-220 Replace 2019 Chev Tahoe (45,000)$         Police-211 6550 Replace 2021 Dodge Charger Squad & Set up 72,000$        

Streets-311 Replace 2015 Kubota Tractor (109,000)$       Police-211 6550 Replace 2016 Acadia -Police Captain 54,500$        

Streets-311 Replace 2016 Ford one-ton with dump& plow (99,000)$         Police-211 6281     Set up Police Captain Vehicle 20,000$        

Streets-311 Replace 2004 Snogo Blower (235,000)$       Police-211 6580 New Unmanned Aerial Vehicle (Drone) 18,000$        

Streets-311 Reduce line item 6488 (street maintenance) (50,000)$         Police-211 6580 New 3 additional flock cameras 10,000$        

Snow & Ice-312 Reduce line item 6263 (salt) (51,624)$         Fire-220 6102 New FT Firefighter/Fire Technician (Mar 1) 79,351$        

Park & Rec-452 Redue line item 6315 (Prof Services) (15,000)$         Fire-220 6104 3% COLA Increase on-call firefighters 33,725$        

Park & Rec-452 Increase line item #6382 Irrigation Maintenance 40,000$          Fire-220 6550 2nd Payment 2008 Fire Engine ($1.2M total) 300,000$      

Govt Bldg-194 Equipment & Building Repair (6381 & 6382) Facility Fund (100,000)$       Fire-220 6550 Replace 2017 Ford Explorer - Duty Officer 45,000$        Net $5k trade in

Reduce Debt Levy Funds by funds in debt serv (220,000)$       Fire-220 6550 Replace 2013 Chev Tahoe - Admin Captain 45,000$        Net $5k trade in

Increase Transfers in- QCTV equip funds virtual server (33,000)$         Fire-220 6580 Replace 2011 Thermal Imaging Cameras (4) 25,000$        

Total (1,213,874)$   Fire-220 6580 Replace SCBA bottles (3 packs & 15 bottles) 45,000$        

Civil-250 6580 Replace 2 Civil Defense Sirens 35,000$        

Net Levy Remaining 24,641,026$  Building-240 6102 New Building Inspector/Plans Examiner (April 1) 90,755$        

Engineering-301 6102 New FT City Engineer (Jan 1) -$200,999 Total Wages 40,233$        

2025 Adopted Levy 21,950,694$  Engineering-301 6102 New FT Engineering Tech II (Apr 1) - $78,847 Total Wages 55,184$        

Streets-311 6488 Street Main-Cracksealing, Rejuvenation,Pothole 50,000$        $650K slated for 2027

2026 Levy Increase 2,690,332$     Streets-311 6550 Replace 2013 Ford F350 Dump/Plow With a Hook Truck 104,000$      Net $10K resale

% Increase 12.26% Streets-311 6550 New Reconfigure 2013 Ford into a Hook Truck 55,000$        

Streets-311 6550 Replace 2016 Sterling Single Axle Dump & Plow 328,000$      Net $15k trade in

Park & Rec-452 6102 New Park & Rec Maintenance Worker (Apr 1) 74,574$        

Park & Rec-452 6105 New Recretion & Volunter Asst-Seasonal (May-Sept) 19,588$        

Amount needed to get to % Levy Increase: Park & Rec-452 6265 Asphalt 24,000$        

Levy Amount Additional Levy Reduction Park & Rec-452 6269 Landscape Materials 10,000$        

5% 23,048,229$  1,592,797$                                   Park & Rec-452 6382 Water/Irrigation 40,000$        

6% 23,267,736$  1,373,290$                                   Park & Rec-452 6550 Replace 2007 Chevy Hold ton - add plow 80,000$        Net $5K resale

7% 23,487,243$  1,153,783$                                   Park & Rec-452 6550 Replace 2008 Water Truck ($336,000) - 1/4 cost 79,500$        Net $3k trade in

8% 23,706,750$  934,276$                                      Park & Rec-452 6550 Replace 2013 Ford one ton with dump & plow 104,000$      Net $6K resale

9% 23,926,256$  714,770$                                      Contingency-892 6108 Severance 50,000$        

10% 24,145,763$  495,263$                                      Contingency-892 6304 Legal 24,000$        

11% 24,365,270$  275,756$                                          Total 2,437,422$  



3. 1. 
CC Work Session
Meeting Date: 07/08/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
The first attachment is the current list of future topics for work session discussions. Items are drawn from Council
requests at meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates
have been assigned.  The second attachment includes Councilmember initiatives for future work session topics.
Those items are up for discussion and, with consensus, will be added to the future topics list.  

Recommendation:
For Council review - no formal action necessary.  

Outcome/Action:
For Council review.

Attachments
Future Topics List 
Councilmember Topic Requests 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/03/2025 02:15 PM
Form Started By: Katie Schmidt Started On: 07/01/2025 01:42 PM
Final Approval Date: 07/03/2025 



 Tentative City Council Future Work Session Topics  

Proposed 
Date 

Topic Minutes 
(Estimate) 

2025   

7/22 Budget   
8/12 Budget   
8/26 Budget   
8/26 Consider Accepting Community Art Plan Donation  
9/09 Budget   
Sept  Discuss Commercial Property Public Utility Connection 

Program 
 

Sept  Improve the Image of Ramsey Along the Hwy 10 
Corridor Discussion 

 

TBD  Animal Ordinance  
TBD Pollpad Update   
TBD Fire Department Staffing   
TBD Subdivision Code  
TBD Hwy 10 Pedestrian Overpass  
TBD City Facility Safety Improvements  
TBD Prevailing Wage Policy – CM: KB, EP   
TBD Veterans Park Discussion – CM: KB, EP  
TBD Quarterly Police & Fire Updates – CM: KB, CR  
TBD Public Safety Deep Dive – CM: KB, CR  

 



 Councilmember Initiatives for Future Work Session Topics 

Proposed 
by CM  

Topic 

Buscher Wage Theft Enforcement 
Heineman  Ramsey Christmas Market 
Heineman  Waterfront Venue Ideas  
 
 
 


	Agenda
	2.1. Discuss Paid Family Medical Leave (PFML), Administrative Options and Cost Sharing
	       ATT_LMC Memo
	       ATT_RFP Summary
	9PFML and STD Vendor List.xlsx.pdf
	Sheet1


	       ATT_Flyer
	       ATT_Statute
	Sec. 268B.14
	Subd. 1
	Subd. 2
	Subd. 3
	Subd. 4
	Subd. 5
	Subd. 5a
	Subd. 5b
	Subd. 5c
	Subd. 6
	Subd. 7
	Subd. 8
	Subd. 9


	2.2. Preliminary 2026 General Fund Budget/Levy Review
	       ATT_Tax Capacity Estimated
	       ATT_2026 Personnel Requests
	       ATT_2026 Capital Equipment Requests
	       ATT_2026 General Fund Budget Requests
	       ATT_2026 EDA Proposed Budget
	       ATT_2026 Budget Reductions and Remaining Requests
	3.1. Review Future Topics/Calendar 
	       ATT_Future Topics List 
	       ATT_Councilmember Topic Requests 

