
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, July 22, 2025

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

 

           
1. Call to Order   
 

2. Topics for Discussion   
 

1. Continue Discussions on Change Order #3 and Engineering Amendment #3 for Water Treatment
Plant 

 
2. Continued Review of Preliminary 2026 General Fund Budget/Levy 

 
3. Topics for Future Discussion   
 

1. Review Future Topics/Calendar
 
4. Mayor/Council/Staff Input   
 

1. Update on Outside Committees 
 
5. Adjournment*

*Note:  the City Council may motion to recess this Work Session meeting and reconvene after
the regular City Council meeting if items on the agenda are not completed.
 

  

 

Our Mission:  To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

http://www.cityoframsey.com/meetings


2. 1. 
CC Work Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs.

Information
Title:
Continue Discussions on Change Order #3 and Engineering Amendment #3 for Water Treatment Plant 

Purpose/Background:
Purpose:
The purpose of this case is to continue discussions on Change Order No. 3 and Engineering Amendment No. 3
for Improvement Project #21-09, Centralized Water Treatment Plant.    
 
Background:
Attached to this case is a copy of the case as presented to the City Council on July 8, 2025, including all
attachments, for reference.
 
The purpose of this case is to continue discussions between staff, the City Council, Advanced Engineering and
Environmental Services, Inc. (AE2S), and Magney Construction, Inc. (Magney) regarding the need for their
requests as presented, as well as the potential outcomes if their requests are not approved.
 
At the July 8th City Council meeting, Council rejected Change Order #3 and Engineering Amendment #3. 
Furthermore, council directed staff to discuss these requests in greater detail with AE2S and Magney and to
present a case to Council at their July 22nd work session to review any amendments to the requests and/or allow
AE2S and Magney to provide more detail justifying their requests for approval and respond in greater detail to
Council’s questions.
 
Attached to this case are additional slides provided by AE2S following more detailed discussions with staff after
the last Council meeting.
 
Below are additional bullet points that Magney requested be shared with Council following more detailed
discussions with staff and a review of AE2S’s attached slides. 

Magney believes all parties that are intimately involved with this project would deem it very successful to
date.

1.

Magney believes this project will be completed under the established budget.  
The Engineer’s pre-bid estimate was $37 Milliona.
Magney’s bid was $31.4 millionb.
Only one monetary change order was submitted, for $794k, of which the City received $3.2 million
from the state.  A net $2.4 million gain to the City.

c.

AE2S’ slides reference $546 k in change orders to date.  This is not accurate, as these
changes/modifications are being paid via the project allowance/contingency…and have not resulted
in an increased contract amount for construction.

d.

Approximately $700k in allowance/contingency funds are still available within the construction
budget.

e.

2.

Change Order # 2, the 88-day extension due to delays at the beginning of the project beyond Magney’s
control, provided no benefit to Magney and had immeasurable effects on the project, which are only being
realized now, towards the end of the project. 

3.

Regarding AE2S’ slide 5: 
Magney would like to clarify that the “Impact of winter concrete was not fully anticipated” DUE TOa.

4.



Magney would like to clarify that the “Impact of winter concrete was not fully anticipated” DUE TO
THE DELAY THAT OCCURRED AT THE START OF THE PROJECT.

a.

Additional material and subcontractor delays include; 
Below grade concrete and foundation work that was slowed due to the original delay, impacted
all trades.  If this were a skyscraper, you cannot work on the penthouse before the lower floors
are completed. 

i.

We are still working through design and finishes decisions. ii.

b.

Magney wishes to continue our strong partnership through the end of this project and beyond.  We believe
it is in the best interest of the City and of the project to approve the time extension and engineering
amendment. 

5.

AE2S’ engineering amendment #3 equates to only 0.5% of the construction costs for this project. 6.

Below are several bullet points staff feel are important considerations related to these requests. 
Change Order #3 only requests additional time, not additional funding.
Approving Change Order #3 would result in the Substantial Completion date being revised from July 28,
2025, to October 15, 2025, and the Final Completion date being revised from October 28, 2025, to
December 31, 2025.
The requested time extensions would not adversely impact municipal water users as water use is not in high
demand during Fall and Winter months.
The requested time extensions would dovetail well with Fall watermain flushing.
The funds requested in Engineering Amendment #3 are to cover costs for AE2S staff during the 2½-month
time extension approved with Change Order #2, as well as for the time extension requested in Change
Order #3.

Representatives from both Magney and AE2S are planning to attend this meeting.  

Recommendation:
The contractor will not be able to meet the current Substantial and Final Completion deadlines.  If Change Order
#3 is not approved, the contractor and/or their subcontractors will likely complete their work hastily and will
likely seek less coordination and/or direction from AE2S and city staff to minimize potential liquidated damages. 
This could result in the need to make future modifications to the WTP that may cost more than the requests as
presented.   City staff therefore support approving Change Order #3 and Engineering Amendment #3 to ensure the
water treatment plant project contractor will complete the project in an orderly manner, and that the project
engineer is able to provide adequate inspections and representation on behalf of the city through the end of
construction.   

Outcome/Action:
Dependent on discussions.  Formal cases requesting approval of Change Order #3 and Engineeering Amendment
#3 will be presented during the regular City Council meeting this evening. 

Attachments
July 8, 2025 CC case 
AE2S New Slides 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 03:06 PM
Form Started By: Bruce Westby Started On: 07/16/2025 04:17 PM
Final Approval Date: 07/17/2025 



7. 2. 
CC Regular Session
Meeting Date: 07/08/2025

  
Primary Strategic Plan Initiative: Address infrastructure needs. 

Title:
Adopt Resolution #25-128 Approving Change Order No. 3 and Engineering Amendment No. 3 for Improvement
Project #21-09, Centralized Water Treatment Plant

Purpose/Background:
Purpose:
The purpose of this case is to adopt Resolution #25-128 approving Change Order No. 3 and Engineering
Amendment No. 3 for Improvement Project #21-09, Centralized Water Treatment Plant.
 
Background:
Advanced Engineering and Environmental Services, Inc. (AE2S) was hired by the City of Ramsey to design and
prepare final plans and specifications for the Water Treatment Plant (WTP).  AE2S was also hired by the city to
provide construction services during construction.
 
Magney Construction, Inc. (Magney) was awarded the construction contract for construction of the WTP.
 
When the project was bid, bid alternate #1 was added in response to comments received from contractor’s during
the pre-bid meeting that the project schedule was very tight and that adding several months to the project schedule
may help reduce bid prices since contractors tend to increase their bid prices if they have concerns that liquidated
damages may be assessed if completion deadlines are not met. Magney therefore submitted a bid deduction for
bid alternate #1 in the amount of -$50,000 based on a 28-month construction schedule versus a 24-month
schedule per the base bid.  When the city awarded the contract for construction, only the base bid was awarded
meaning Magney has 24-months to complete the project.   
 
During construction, the city approved 2 Change Orders and 2 Engineering Amendments as follows. 

Change Order #1 – Increased project costs $794,153.71 to apply prevailing wages so awarded grant funds
could be used.
Change Order #2 – Extended completion dates by 88 days due to delays in obtaining DOLI and building
permits.  No cost increase was associated with this CO.
Engineering Amendment #1 – Increased construction services fees $225,100 due to construction schedule
extension.
Engineering Amendment #2 – Increased construction services fees $2,683.15 due to building permit
requirement for as-built survey.  Also included $14,640.69 for engineering services due to plan revisions
needed to address new DOLI code and city site plan review process.

 
City staff met with and held numerous conversations with staff from AE2S and Magney Construction regarding
Change Order No. 3 and Engineering Amendment No. 3.  City staff felt there were generally three options for
moving forward with these requests, as follows. 

Option #1 – Present Change Order #3 and Engineering Amendment #3 as is and request City Council
approval.
Option #2 – Agree to a more equitable distribution of costs across all parties resulting from these requests.
Option #3 – Leave the schedule as is and apply liquidated damages through the contract, if needed.

 
City staff expressed that the city has endured significant project delays and cost increases during this project, and



wanted to ensure that the requests were justified and held to an absolute minimum to both minimize delays and
financial impacts to all parties.  
 
 
Change Order #3 request by Magney Construction, Inc.
 
Through Change Order #3, Magney is requesting a time extension of 79 calendar days to the Substantial
Completion date, and 64 calendar days to the Final Completion date.  If approved, this would result in a total
project time extension of 167 calendar days to the Substantial Completion date, and 152 calendar days to the Final
Completion date from the original construction schedule.  Magney is requesting this time extension based on their
assessment of the current project schedule and discussions with their subcontracting partners regarding the time
that will be needed to complete the project in full accordance with the approved plans and specifications.
 
Attached is a copy of Change Order #3, along with a cover letter from AE2S detailing the time extension
requested by Magney Construction.    
 
Magney also submitted an email to staff providing the following justifications for their request and asked that
these points be considered before any action is taken.  According to Magney; 

We value the continued spirit of collaboration on this project and remain committed to maintaining a strong
and positive working relationship throughout the remainder of the project and beyond. 
The 1st time extension cannot and should not be a factor in this conversation. As previously expressed, it
was neither a gift nor a benefit to us, but rather a justifiable, minimum, replacement of working days lost
due to delays completely out of our control, including, but not limited to design, regulatory and/or
permitting issues. 
In hindsight, the 1st time extension was not equitable, as we traded summer working days (May, June &
July) for winter working days on a 1:1 basis.  As previously explained, this led to a major disruption of our
planned construction schedule, including the sequencing of structures to be built and ultimately led to
delayed construction activity. 
Magney Construction absorbed approximately $93,000.00 in winter construction costs (winter concrete
charges, heater rentals, heating fuel, insulated blankets, temporary enclosures, and subcontractor’s winter
work charges) that were attributable to the initial delay/1st time extension. Please note, this does not
account for the cost of lost worker productivity.
We believe this current time extension request is reasonable and justified, as it is based on schedule
impacts of past, current and future design changes/modifications/clarifications, and material availability.
We also believe that the approval of the proposed completion dates would be in the best interest of the
project and for all parties involved, as we work towards completion, including pending RFIs, design
decisions, utility services connections, controls and instrumentation, and startup, training, and
commissioning.

 
Magney’s email also stated they recognized that extending the schedule has both direct and indirect costs on all
parties. They also stated they will likely incur between $150,000 - $200,000 in general conditions costs by
extending the construction schedule, but they believe it is the right decision for the project.  Magney said they
have no intention of requesting or recovering the $240,000 - $300,000 in unanticipated costs, but in turn, they
would like for these costs to represent their good faith effort to both AE2S and the City of Ramsey as their share
in the equitable distribution of costs.  Lastly, they said they will do everything in their power to expeditiously
close out this project with an unwavering commitment of collaboration and quality. 
 
Staff requested that a representative from Magney attend the City Council meeting but at the time this case was
published staff had not yet received a response.
 
Engineering Amendment #3 request by AE2S
 
AE2S emailed city staff stating they remain fully committed to the success of this project and to supporting the
city in delivering a high-quality outcome, and that they believe that their amendment is justified based on the
scope, complexity, and project circumstances to date.  They also said their amendment request accurately and



scope, complexity, and project circumstances to date.  They also said their amendment request accurately and
transparently reflects the effort required to successfully complete the work without compromising quality or
introducing risk, and that they will support city staff in clearly communicating the rationale and necessity behind
these requests to Council, and that they remain open to continued dialogue and remain committed to working
collaboratively to reach a path forward that respect everyone’s constraints and responsibilities.
 
Attached to this case is a slide deck prepared by AE2S that outlines previously approved project costs and
completion deadlines as justification for AE2S’s request for an additional $184,300 through Engineering
Amendment #3.  One or more representatives from AE2S will attend the City Council meeting to formally
present their request and respond to questions, if needed.  
 

Notification:
Notifications are not required for this case.   

Time Frame/Observations/Alternatives:
Observations:
Both requests must be addressed concurrently.

Approving Change Order #3 would result in the Substantial Completion date being revised from July 28, 2025, to
October 15, 2025, and the Final Completion date being revised from October 28, 2025, to December 31, 2025. 
The requested time extensions would not adversely impact municipal water users as water use is not in high
demand during Fall and Winter months.
 
Additionally, the requested time extensions would dovetail well with Fall watermain flushing, which occurs
during the month of October. As soon as staff finishes flushing the water supply distribution system, substantial
completion of the WTP will have just occurred and the commissioning process will have just started, which is
when water will first be fed into the WTP to allow the new processes to be started, run and tested prior to feeding
finished water into the municipal water supply distribution system upon final completion of the WTP at the end of
December. 
 
Alternatives:
Alternative #1 – Motion to adopt Resolution #25-128 approving Change Order No. 3 and Engineering
Amendment No. 3 for Improvement Project #21-09, Centralized Water Treatment Plant.   
 
Alternative #2 – Motion to reject Change Order No. 3 and Engineering Amendment No. 3 for Improvement
Project #21-09, Centralized Water Treatment Plant, as presented, and to direct staff to work with Magney and
AE2S to reduce the additional time and funds requested and present amended requests on July 22, 2025.  
 
Alternative #3 – Motion to reject Change Order No. 3 and Engineering Amendment No. 3 for Improvement
Project #21-09, Centralized Water Treatment Plant, and to complete the project as currently approved.   

Funding Source:
Change Order #3 does not include a direct request for additional funding.
 
Engineering Amendment #3 includes a request for additional funding in the amount of $184,300.  If approved,
Sewer and Water Funds would pay for the additional construction services provided by AE2S.   

Recommendation:
City staff recommend approval of Alternative 1 or Alternative 2.



City staff recommend approval of Alternative 1 or Alternative 2.

City staff support Alternative #3 but are concerned that in order to achieve the current Substantial and Final
Completion deadlines, the contractor and/or their subcontractors may complete their work with minimal
coordination and/or direction from AE2S and city staff, which could result in the need to make future
modifications to the WTP that may cost more than the requests presented tonight.

Outcome/Action:
Dependent on discussions.     

Attachments
Resolution 25-128 
Change Order 3 
Engr Amendment 3 
Project Budget Update 
AE2S Slides 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 06/05/2025 11:20 AM
Bruce Westby (Originator) Bruce Westby 07/03/2025 02:13 PM
Brian Hagen Brian Hagen 07/03/2025 03:03 PM
Form Started By: Bruce Westby Started On: 06/02/2025 01:41 PM
Final Approval Date: 07/03/2025 



Councilmember _____ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #25-128 
 
RESOLUTION APPROVING CHANGE ORDER #3 AND ENGINEERING 
AMENDMENT #3 FOR IMPROVEMENT PROJECT #21-09, CENTRALIZED WATER 
TREATMENT PLANT 
 
 WHEREAS, pursuant to Ramsey City Council Resolution #23-061 adopted March 28, 
2023, a contract was awarded to Magney Construction, Inc. in the amount of $31,528,500.00 for 
construction of a centralized Water Treatment Plant and an amendment was accepted from 
Advanced Engineering and Environmental Services (AE2S) in the amount of $225,100.00 for 
additional construction phase services for the Water Treatment Plant, and   
 

 WHEREAS, pursuant to Ramsey City Council Resolution #24-059 adopted February 13, 
2024, Change Order #1 was approved in the amount of $794,153.71 to apply prevailing wages to 
the contract, and 

 
WHEREAS, pursuant to Ramsey City Council Resolution #24-219 adopted August 27, 

2024, Change Order #2 was approved to extend Magney Construction, Inc.’s contract by 88 days 
for documented delays at the beginning of the project outside Magney’s control, and 

 
WHEREAS, Change Order #3 proposes to extend Magney Construction, Inc.’s contract 

by an additional 64 calendar days due to their assessment of the current project schedule, 
discussions with their subcontracting partners, and material delivery delays outside their control, 
and   

 
WHEREAS, Engineering Amendment #3 proposes to increase AE2S construction 

contract by $184,300 to allow for the continuation of construction services through the end of 
construction as requested by Magney Construction, Inc. per Change Order #3. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) The City Administrator is hereby authorized and directed to execute Change Order #3 and 

Engineering Amendment #3 for Improvement Project #21-09 for and on behalf of the City 
of Ramsey.   

 
The motion of the adoption of the foregoing resolution was duly seconded by Councilmember __, 
and upon vote being taken thereon, the following voted in favor thereof: 
 
 
 
 
 
 
 
 



Resolution #25-128 
Page 2 of 2 

and the following voted against the same: 
 
 
  
and the following abstained: 
 
  
 
and the following were absent: 
 
  
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 8th day of July, 2025.   
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 
 



 

June 17, 2025 

Bruce Westby 
City of Ramsey 
7550 Sunwood Drive NW 
Ramsey, MN 55303 

Re:   Ramsey Water Treatment Plant – Change Order No. 03 

 

Dear Mr. Westby: 
 
AE2S continues to oversee construction activities for the City of Ramsey’s new Water Treatment Plant 

(WTP), and significant progress has been made to date. Magney Construction has completed the 

structural concrete placements for both the reservoir and the WTP. Molin has finished installation of all 

precast wall panels and hollow-core roof panels, and the roof membrane and insulation systems are now 

complete. Electrical equipment has been installed in the electrical room, and wire pulling and equipment 

hookups are ongoing throughout the facility. Structural steel has been erected at all levels, and most of the 

process piping in the pipe gallery is now in place. Framing, electrical, and mechanical work are advancing 

in the administration space, and painting has begun in the chemical rooms. 

Our engineering team continues to work closely with Magney to oversee and coordinate installation 

details for the remaining equipment. Throughout the project, the Contractor has communicated to the 

Owner and Engineer that the construction schedule would be challenging to meet, even after Change 

Order No. 2 was executed to address building permit-related delays. Following a detailed assessment of 

the current project schedule, the Contractor is now formally requesting a time extension to the 

Construction Contract to ensure the project is completed correctly and in accordance with the high quality 

that has been maintained to date. 

Change Order No. 03 Summary:   

Magney Construction, Inc. is requesting a modification to the Substantial and Final Completion dates. 

The extension is based on their current schedule assessment and ongoing coordination with City staff and 

subcontracting partners. This request includes a net increase of 79 calendar days to the Substantial 

Completion date and 64 calendar days to the Final Completion date, both measured from the updated 

milestones established in Change Order No. 2. With these additions, Change Order No. 3 would result in 

a total extension of 152 calendar days from the original contract Final Completion date. Supporting 

documentation provided by the Contractor is attached for your review. 

 

 

 

 

 



 

Construction Contract Summary: 

Construction Contract Budget 
Expense No. Subtotal 

Original Construction Contract $31,528,500.00  

Change Order No. 1 (Increase) $794,153.71  

Total Construction Contract $32,322,653.71  

Total Completed and Stored to Date $24,643,720.74  

Retainage $1,232,186.04  

Total Compensated $23,411,534.70  

Balance to Finish Plus Retainage $8,911,119.01  

Percent Completed 76.2% 

Note: Summary includes up to Pay Application No. 24. 

 
Construction Contract Times 

Contract Times Date 

Substantial Completion:  May 1, 2025 

Final Completion:  August 1, 2025 

Change Order No. 2 
(Increase/Decrease) 

 + 88 Days 

Change Order No. 3* 
(Increase/Decrease) 

 
+79 Days (Substantial) 

+64 Days (Final) 

Substantial Completion:  October 15, 2025 

Final Completion:  December 31, 2025 

*Included in this Change Order No. 03 

 
Engineer’s Recommendation: 

AE2S has reviewed the Contractor’s request and believes the additional time requested is both reasonable 

and necessary to support continued quality workmanship and the coordinated completion of all remaining 

work items. It is the Engineer’s recommendation to approve the proposed extension. Granting this 

additional time will help alleviate scheduling pressure during the critical startup and commissioning 

phases and support the successful completion of the project. AE2S remains actively engaged in 

monitoring construction progress and will continue to provide updates as needed to assist the City in 

making informed decisions. Change Order No. 03 is being submitted to the City for formal consideration 

and action. Please feel free to contact us with any questions regarding construction progress or this 

change order. 

Submitted in Service,  
AE2S 

 

 

Ryan Hanson, PE 
Project Engineer  
 
 
Attachments:  Magney’s Request for Extension of Time memo (dated 5/7/25), Magney’s Request for 
Extension of Time additional information memo (dated 6/17/25), Change Order No. 3  



Magney Construction, Inc. is an Equal Opportunity Employer 

 

    

 

 

May 7, 2025 

 

Mr. Bruce Westby 

City Engineer / Public Works Director 

City of Ramsey 

7550 Sunwood Dr. NW 

Ramsey, MN 55303 

 

Re: Request for Extension of Time - Ramsey Water Treatment Plant – Ramsey, MN  

 

 

Dear Bruce, 

 

As a follow up to our most recent progress meeting and our ongoing discussions, we respectfully submit 

this letter to formally request an extension of time for the completion of the Ramsey Water Treatment 

Plant project. 

 

We are requesting that the substantial and final completion dates be modified to October 15, 2025, and 

December 31, 2025, respectively.  This request is based upon our careful assessment of the current project 

schedule, along with discussions with city staff and our subcontracting partners to successfully complete 

this project, while maintaining the commitment to quality that has been established.  

 

We trust that this extension will allow all parties involved to continue to proceed in a coordinated and 

efficient manner. We appreciate your understanding and continued cooperation as we work toward the 

successful delivery of your project. 

 

Should you require any additional information or wish to discuss this matter further, we are available to 

do so at your convenience.  Rest assured, we will continue to complete this project as quickly and 

efficiently as possible, with top-quality workmanship remaining our highest priority.   

 

Respectfully,  

 

Magney Construction, Inc.  

 

 

 

Kevin Vranicar 

President  

Magney Construction, Inc. 

(952) 474-1674 Office 

kevin@magneyconstruction.com 

 

Cc:  Ryan Hanson, AE2S 

        Abby Bowman, AE2S  



Magney Construction, Inc. is an Equal Opportunity Employer 

 

    

 

 

June 17, 2025 

 

Mr. Bruce Westby 

City Engineer / Public Works Director 

City of Ramsey 

7550 Sunwood Dr. NW 

Ramsey, MN 55303 

 

Re: Request for Extension of Time - Ramsey Water Treatment Plant – Ramsey, MN  

 

 

Dear Bruce, 

 

As a follow up to our May 7, 2025, letter requesting an extension of time for the completion of the 

Ramsey Water Treatment Plant project, please find the following additional information that further 

reinforces the need for a time extension: 

 

o The original project delay and subsequent time extension (Reference Change Order No. 2) 

accounted for only the substantiated number of days lost, on a 1:1 basis, but did not fully capture 

nor realize the totality of impact(s) on the overall construction schedule. Replacing approximately 

3 months of summer working conditions with 3 months of winter working conditions resulted in a 

net duration increase for numerous construction activities, which ultimately extends the overall 

construction schedule. This is not something that could have been calculated accurately or 

completely previously.  

 

o For example, a major portion of the concrete work, which this project has an abundance of, was 

required to be completed during the winter months.  Placing concrete in the winter is undeniably 

met with lower worker productivity but also an increase in workload/tasks, such as temporary 

heating and cover, for which each concrete pour had to be covered for approximately five days: 

essentially leading to a loss of one week between pours. 

 

o The availability and delivery of process piping has changed dramatically since the inception of 

this project.  Previously, the spool pieces that are field measured and custom ordered took 

approximately two weeks to arrive onsite, currently these orders are averaging around six and 

half weeks. This change is most likely attributed to market instability, including tariffs and raw 

material availability. 

 

o This is a complex project with complex challenges.  As we all strive to get this project right, to 

date there have been over 60 RFI’s and 40 construction modification proposals.  All of these 

changes/modifications take time, not only from a construction perspective, to actually complete 

the work, but also from a design standpoint, to review, research and recommend the best solution.  

Most clarifications or modifications result in some form of schedule impact which can either be 

measured individually for daily or weekly impacts, or in this case, holistically, by only adding 

what is truly required.   

 



Magney Construction, Inc. is an Equal Opportunity Employer 

 

 

Again, we trust that this extension will allow all parties involved to continue to proceed in a coordinated 

and efficient manner, with the best interest of the project in mind.   

 

Please don’t hesitate to reach out with any questions or if you should require any other information, as we 

would be more than happy to discuss this matter further.  Rest assured, we’re committed to completing 

this project quickly and efficiently, without compromising on quality.     

 

Respectfully,  

 

Magney Construction, Inc.  

 

 

 

Kevin Vranicar 

President  

Magney Construction, Inc. 

(952) 474-1674 Office 

kevin@magneyconstruction.com 

 

Cc:  Ryan Hanson, AE2S 

        Abby Bowman, AE2S  
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CHANGE ORDER NO.: 3 

Owner: City of Ramsey  Owner’s Project No.:  

Engineer: AE2S Engineer’s Project No.: 05434-2020-002 

Contractor: Magney Construction Inc.  Contractor’s Project No.: 00599 

Project: Ramsey Water Treatment Plant  

Contract Name:  

Date Issued: June 17, 2025  Effective Date of Change Order: June 24, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: 

 

Proposal 

No. 
Description Total Cost Description 

N/A 
Construction Time 

Extension 
$0.00 

The Contractor has requested a modification to the terms of the 

Contract to include a time extension based on current project 

progress. This request reflects Magney’s assessment of the 

construction schedule, in coordination with City staff and 

Magney’s subcontracting partners, to ensure successful 

completion of the project while maintaining the established 

commitment to quality.  

 Total Change Orders  $0.00  

 

 

Attachments: AE2S Change Order No. 3 memo, Magney’s Request for Extension of Time memo (dated 

5/7/25), Magney’s Request for Extension of Time additional information memo (dated 6/17/25) 
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Change in Contract Price 

Change in Contract Times 

[State Contract Times as either a specific date or a 

number of days] 

Original Contract Price: Original Contract Times:  

 Substantial Completion: May 1, 2025 

$ 31,528,500.00 Ready for final payment: August 1, 2025 

  Increase from previously approved Change Orders No. 

1 to No. 2: 

[Increase] from previously approved Change Orders 

No. 1 to No. 2: 

 Substantial Completion: 88 Days 

$ 794,153.71 Ready for final payment: 88 Days 

  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

 Substantial Completion: July 28, 2025 

$ 32,322,653.71 Ready for final payment: October 28, 2025 

  Increase this Change Order: Increase this Change Order: 

 Substantial Completion: 79 days 

$ 0 Ready for final payment: 64 days 

  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

 Substantial Completion: October 15, 2025 

$ 32,322,653.71 Ready for final payment: December 31, 2025 

   

 Recommended by Engineer (if required)  Accepted by Contractor 

By: Ryan Hanson, PE   

Title: Project Engineer   

Date: June 17, 2025   

 

Authorized by Owner  Approved by Funding Agency (if applicable) 

By: 

   

Title:    

Date:    

 



  

June 17, 2025 

Bruce Westby 
City Engineer/Public Works Director 
7550 Sunwood Drive NW 
Ramsey, MN 55303 
 
Re:   Water Treatment Plant – Request for Engineering Amendment  

 

Dear Mr. Westby: 
 

AE2S is currently under contract with the City of Ramsey to provide construction phase engineering 

services for the City’s new 10 MGD Water Treatment Plant (WTP). The original scope of services 

assumed full-time construction support through Substantial Completion on May 1, 2025, and part-time 

support through Final Completion on August 1, 2025. 

Since the start of construction, AE2S has been actively engaged in providing on-site representation, 

submittal and RFI reviews, contractor coordination, QA/QC oversight, bi-weekly progress meetings, and 

construction documentation review. Our team has worked diligently to manage project needs while 

maintaining budget, including optimizing our on-site time and shifting support efforts off-site when 

feasible. 

Following initial permitting delays, the City granted the Contractor an 88-day extension to the 

construction contract, pushing Substantial Completion to July 28, 2025, and Final Completion to October 

28, 2025. AE2S absorbed this extension within our existing budget without seeking additional 

compensation. To do so, we strategically limited our on-site presence to only the most critical 

construction activities—such as concrete placements, mechanical and process equipment installations, 

and major system tie-ins—while performing other support tasks remotely whenever feasible. This 

approach allowed us to conserve hours and manage costs, while still ensuring the Contractor had the 

guidance and oversight needed to maintain quality and project progress. However, with the Contractor 

requesting an additional time extension, it will be difficult to maintain the same support this project 

requires during the crucial startup and closeout phases without exceeding the remaining budget from the 

original agreement. 

Given this continued extension and the increasing demands of the startup and closeout phases, AE2S is 

requesting an amendment to our construction phase services agreement to ensure we can maintain the 

necessary level of involvement and oversight through project completion. The remainder of this letter 

provides the basis for our request and a summary of the proposed amendment. 

Basis for Request:  

AE2S has supported the City through every phase of this important project and remains dedicated to 

completing the WTP with focus on quality, safety, and performance. As the project advances into its final 

and most critical stages—including process, electrical, and architectural systems installation, painting, 

equipment commissioning, WTP startup, punch list development, and project closeout—the need for 

consistent, experienced engineering oversight becomes increasingly vital. 



  

These final stages are typically the most time- and labor-intensive for complex treatment facilities. They 

involve close coordination between the contractor, equipment vendors, system integrators, and City staff; 

active troubleshooting and optimization; and detailed validation and documentation of operational 

performance. AE2S’s continued involvement will help ensure that these activities are completed 

correctly, efficiently, and in alignment with the project requirements. 

AE2S has reviewed the revised construction timeline and developed a staffing plan to support the 

remainder of the project starting June 1, 2025, which aligns with the period covered by our most recent 

engineering invoice. This plan reflects our experience with similar facilities, our understanding of the 

contractor’s pace and needs, and our responsibility to uphold the City's investment in a safe and high-

performing water treatment system. A summary of the major tasks and associated Professional 

Hours/Fees and a detailed breakdown is attached at the end of this document. 

Requested Engineering Fee: 

AE2S estimates that a total of $276,100 will be required to provide the necessary level of engineering 

services from June 1, 2025, through the Contractor’s requested time extension and final project closeout. 

As of our most recent engineering invoice (through May 30, 2025), $91,777.79 remains available in our 

current construction phase services agreement. Therefore, AE2S is requesting an amendment in the 

amount of $184,300. This amount equates to approximately $33,500 per month in engineering services 

over the 5.5-month extension period—from the original Substantial Completion date of May 1, 2025, to 

the new date of October 15, 2025—which aligns closely with AE2S’s historical monthly billing average 

of $32,500 over the past 18 months. 

Once the fee is approved, AE2S can supply an Amendment to the Owner–Engineer Agreement for 

execution. 

AE2S appreciates the opportunity to continue supporting the City of Ramsey on this important project 

and remains committed to its successful completion. Please don’t hesitate to contact us with any questions 

or if you would like to review our staffing plan or fee breakdown in more detail. 

 
Submitted in Service,  
AE2S 

 

Ryan Hanson, PE 
Project Engineer 



   

 

 

 

 

 

City of Ramsey Water Treatment Plant

Role PM Asst. PM RPR Process Tech Cons. Support Cons. Operations

Labor  Category PM IV Eng III Eng I Eng Tech III Eng III Cons. Serv. V Op. Spec. V

Name Aaron V. Ryan H. Abby B. Shleby R. Lane V. Darrell S. Del D.

Project Billing Rate (2025) $274 $205 $146 $136 $205 $224 $214

Project Billing Rate (2026) $288 $215 $153 $143 $215 $235 $225

Phase 060 - Construction Services 58 256 148 60 40 8 24 594 $115,659 $500 $500 $10,346 $126,504

Project Management

Progress Meetings 8 8 16 $3,832 $0 $3,832

Amendment Development 1 8 9 $1,914 $0 $1,914

Communications with Owner 8 8 $1,640 $0 $1,640

Shop Drawing Review 8 8 $1,640 $0 $1,640

Change Orders & RFIs 2 6 8 $1,778 $0 $750 $2,528

Communications with Contractor 2 16 18 $3,828 $0 $3,828

Review Construction Schedules 2 2 $410 $0 $410

Contractor Pay Requests 4 4 $820 $0 $820

Start-Up of Systems 20 80 8 24 132 $28,656 $0 $1,000 $29,656

Substantial Completion Punchlist 8 40 16 8 72 $15,464 $125 $125 $2,500 $18,089

Final Completion Review 8 16 24 $5,472 $125 $125 $1,500 $7,097

Post-Construction - (2026 Rates)

MDH Walkthrough 4 8 12 $2,087 $125 $125 $2,212

Project Close-Out 4 16 20 $4,595 $0 $4,595

Record Drawings 16 60 60 136 $21,210 $0 $3,096 $24,306

Document Library/O&M Manuals 4 16 80 16 116 $20,303 $0 $1,500 $21,803

Warranty Walkthrough 1 8 9 $2,010 $125 $125 $2,135

Phase 061 - RPR 0 0 983 0 0 0 0 983 $143,518 $6,000 $6,000 0 $149,518

Construction RPR

Construction Observation

  (35 hrs/wk thru Substantial Completion & Start-Up

   &  30 hrs/wk thru Final Completion)

983 983 $143,518 $6,000 $6,000 $149,518

Total Hours 58 256 1131 60 40 8 24 1577 $259,177 $6,500 $6,500 $10,346 $276,022

Total Labor at Billing Rate $16,015.30 $53,095.00 $166,206.40 $8,568.00 $8,364.00 $1,792.00 $5,136.00 $259,177 $6,500 $6,500 $10,346 $276,022

$276,100

Line Item Total

AE2S

Total Construction Phase Professional Services Fee to Complete Project

Total Hours Total $

Expenses
Expense       

Total
Subconsultants



 

Ramsey Water Treatment Plant 

Project Budget Status – June 2025 
Date: 6/17/2025 

 

Objective 

AE2S continues to oversee the construction of the City of Ramsey’s new WTP.  The intent of this report 
is to provide the City with a review of the status of the project budget in its entirety.  

Engineering Services Contract 

Design Phase 

Project Phase Subtotal 

Design Phase Fee $556,100.00 

Amendment No. 02 – Additional Site Plan Design  $14,640.69 

Total Professional Fee $570,740.69 

Percent Completed 100% 

 

Bidding Phase 

Project Phase Subtotal 

Bidding Phase Fee $38,100.00 

Amendments $0.00 

Total Professional Fee $38,100 

Percent Completed 100% 

 

Construction Services Phase 

Project Phase Subtotal 

Construction Services Phase Fee $604,400.00  

Amendment No. 01 – Construction Services $225,100.00  

Amendment No. 02 – As-Built Survey $2,683.15  

Total Professional Fee* $832,183.15  

Total Billed** $740,405.36  

Balance to Finish Phase $91,777.79  

Percent Completed 89.0% 
*Combined Construction Services (Lump Sum) and Construction Services - RPR (Hourly) budget. 
**Through most recent engineering invoice (through May 30, 2025) 

 

 

 

 

 

 



 

Construction Contract 

Construction Contract Budget 

Expense No. Subtotal 

Original Construction Contract $31,528,500.00  

Change Order No. 1 $794,153.71  

Change Order No. 2 $0.00  

Total Construction Contract $32,322,653.71  

Total Compensated and Stored to Date $24,643,720.74  

Retainage $1,232,186.04  

Total Billed $23,411,534.70  

Balance to Finish Plus Retainage $8,911,119.01  

Percent Completed 76.2% 
Note: Summary includes up to Pay Application No. 24. 

 

Construction Contract Times 

Contract Times Date 

Substantial Completion:  May 1, 2025 

Final Completion:  August 1, 2025 

Change Order No. 2 (Increase/Decrease)  + 88 Days 

PENDING APPROVAL - Change Order No. 3* 
(Increase/Decrease) 

 
+79 Days (Substantial) 

+64 Days (Final) 

Substantial Completion:  October 15, 2025 

Final Completion:  December 31, 2025 

*Includes pending Change Order No. 3 time extension.  

 

Construction Allowance Summary 

General Construction Allowance 

Expense No.  
General Construction Allowance Amount 

Status 
Original Allowance: $950,000.00 

Expense No. 1 $76,446.53 Approved 

Expense No. 2 $135,654.02 Approved 

Expense No. 3 $99,095.63 Approved 

Expense No. 4 $102,023.36 Approved 

Expense No. 5 $39,361.69 Approved 

Expense No. 6 $17,125.02 Approved 

Expense No. 7 $31,938.68  Approved 

Expense No. 8 $31,463.77 Approved 

Expense No. 9* $13,851.80 Pending 

Net Expenses to Date $546,960.88  

Available Construction Contingency: $403.039.12  

Percent Completed 57.6%  
*Includes pending CCE No. 9.  

 

 



 

Office Furniture 

Expense No.  
Office Furniture Allowance Amount 

Status 
Original Allowance: $50,000.00 

   

Net Expenses to Date: $0.00  

Available Construction Contingency: $50,000.00  

 
 
Computer Hardware 

Expense No.  
Computer Hardware Allowance Amount 

Status 
Original Allowance: $80,000.00 

   

Net Expenses to Date: $0.00  

Available Construction Contingency: $80,000.00  

 
IT Equipment 

Expense No.  
IT Equipment Allowance Amount 

Status 
Original Allowance: $100,000.00 

   

Net Expenses to Date: $0.00  

Available Construction Contingency: $100,000.00  

 
Security and Access Control Hardware & Equipment 

Expense No.  

Security and Access Control Hardware & 

Equipment Allowance Amount Status 

Original Allowance: $60,000.00 

   

Net Expenses to Date: $0.00  

Available Construction Contingency: $60,000.00  

 
Irrigation System 

Expense No.  
Irrigation System Allowance Amount 

Status 
Original Allowance: $60,000.00 

   

Net Expenses to Date: $0.00  

Available Construction Contingency: $60,000.00  

 

 

 

 

 



 

Summary 

Based on the items noted above, AE2S believes the construction of the water treatment plant is 

progressing well and is not expected to require additional funding beyond what is already reserved in the 

construction allowances for change orders. AE2S has worked diligently to manage our construction phase 

services budget, averaging approximately $32,500 per month in invoices to the City over the past 18 

months. At this current rate, we expect the remaining budget to be exhausted by August. Given the 

Contractor’s recent request for an extension to the construction contract, additional budget will be 

necessary for AE2S to continue providing the same level of service through the extended construction 

period and final project closeout. A detailed breakdown of this request will be provided in a future memo. 

Should you have any further questions, please do not hesitate to contact us. 

 

Submitted in Service,  
AE2S 

 

Ryan Hanson, PE 
Project Engineer  
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Ramsey Water Treatment Plant

Major Project Timeline

Bidding Award 
Project

Construction WTP
Startup

PunchlistDesign Post-Construction 
Services & 
Closeout
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Ramsey Water Treatment Plant

Pre-Bidding Meeting

• Attendance 
• AE2S

• City of Ramsey

• Magney Construciton

• Gridor Construction

• Rice Lake Construction

• Contractor expressed concerns with a May 1, 2025 completion
• Complexity of project

• Supply chain issues

• Contractor felt that Fall 2025 completion would add more flexibility
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Ramsey Water Treatment Plant

Construction Bidding Results
24-month Construction Timeline
Substantial Completion: May 1, 2025
Final Completion: August 1, 2025

28-month Construction Timeline
Substantial Completion: September 1, 2025
Final Completion: December 1, 2025



5

• Bid Alternate No. 1 and the corresponding 
Engineering Amendment for a 28-month 
timeline would have cost just $37,500 more 
than the Base Bid package

• AE2S Bid initially recommended Alternate 
No. 1 for City approval

• The City requested a revised 
recommendation to reject the alternate
• AE2S noted that if the project timeline were 

to extend, additional engineering services 
would need to be evaluated

• On March 28, 2023, Council awarded the 
Base Bid and approved Engineering 
Amendment 1 for $225,100

Ramsey Water Treatment Plant

Construction Bidding Award

Subtotal
Base Bid

(24-month Construction Timeline)

$30,228,500Magney Construction’s Bid

$1,300,000Allowances

$31,528,500Total Construction Award

$225,100
Engineering Amendment
(to extend  construction from 18 to 24 months) 

$31,753,600Subtotal

Subtotal
Bid Alternate No. 1

(28-month Construction Timeline)

$30,228,500Magney Construction’s Bid

-$50,000Deduct

$1,300,000Allowances

$31,478,500Total Construction Award

$312,600
Engineering Amendment
(to extend  construction from 18 to 28 months) 

$31,791,100Subtotal
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Ramsey Water Treatment Plant

Construction Contract Budget

SubtotalConstruction Contract

$31,528,500Construction Contract

$794,153.71Change Order No. 1 (Prevailing Wage)*

$32,322,653.71 Total Construction Contract 

$24,643,720.74 Total Completed and Stored to Date

$1,232,186.04 Retainage

$23,411,534.70 Total Compensated

$8,911,119.01 Balance to Finish Plus Retainage

76.2%Percent Completed

*To accommodate the City accepting state funding. 
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• Construction Allowance intended to 
expedite Change Orders

• Net Allowance expenses to date has 
added 1.8% to the original base bid 
price
• Industry standard typically ranges from 

5%-15% of the bid amount (AWWA)

• Unused Allowance is credited back to 
the City

• All parties have worked diligently 
to limit cost changes to the project

Ramsey Water Treatment Plant

General Construction Contingency Allowance

Subtotal
General Construction

Allowance

$950,000.00
Contracted General

Construction Allowance

$546,960.50Net Expenses to Date

$403,039.50
Available General

Construction Allowance

57.6%Percent Used
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Ramsey Water Treatment Plant

Construction Contract Times

• Change Order 2 approved August 2024
• Extended completion by 88 days due to 

DOLI and building permit delays         
(April 17 - July 25, 2023)

• Contractor expressed concerns that the 
1:1 calendar extension did not fully 
capture the impact of losing three 
summer working months

• AE2S acknowledged that additional 
engineering support would be needed 
but committed to managing the budget 
and delaying an amendment request 
until necessary

DateConstruction Contract Times

May 1, 2025
Aug 1, 2025

Substantial Completion:
Final Completion:

+ 88 DaysChange Order No. 2

+ 88 DaysTotal Contract Time Changes

July 28, 2025
October 28, 2025

Adjusted Substantial Completion:
Adjusted Final Completion:
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• Over the past 6 months, the 
Contractor kept the City informed 
they were working to stay on 
schedule but indicated a second 
extension might be necessary

• On May 7, 2025, the Contractor 
formally requested a 79-day 
extension 
• Due to increased curing time of winter 

concrete,

• & process piping delivery delays

Ramsey Water Treatment Plant

Requested Construction Contract Time Extension

DateConstruction Contract Times

May 1, 2025
Aug 1, 2025

Substantial Completion:
Final Completion:

+ 88 DaysChange Order No. 2

+ 79 Days (Substantial)
+ 64 Days (Final)

Requested Change Order No. 3

+ 167 Days (Substantial)
+ 152 Days (Final)

Total Contract Time Changes

October 15, 2025
December 31, 2025

Adjusted Substantial Completion:
Adjusted Final Completion:
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• Proposal Construction Services Fee: $604,400
• Original Agreement assumed an 18 mos. 

construction timeline

• Amendment 1
• Construction Services Phase: $225,100

• Extended construction timeline from 18 
mos. to 24 mos. (through May 1, 2025)

• Amendment 2 
• Construction Services Phase: $2,683.15 

• Additional field as-built survey to support 
Certificate of Survey

• Engineering Design Phase: $14,640.69 
• Additional effort to support City’s Site Plan 

Review process
• Stormwater redesign to address 

unexpected DOLI code changes

Ramsey Water Treatment Plant

AE2S Construction Services Budget

SubtotalAE2S Construction Services

$604,400Construction Services Phase Fee

$225,100Amendment 1

$2,683.15 Amendment 2

$832,183.15 Total Professional Fee 

$716,069.19 Invoiced to Date (through May 1*)

$116,113.96 Balance to Finish Phase

86.1%Percent Completed

*May 1, 2025 was the budgeted Substantial Completion
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Ramsey Water Treatment Plant

AE2S Projected Burn Rate

24-month construction timeline
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Ramsey Water Treatment Plant

AE2S Expenditure Rate

24-month construction timeline
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• AE2S remained committed to 
delivering high-quality construction 
services throughout the project

• City staff confirmed their satisfaction 
with our level of effort

• As of Substantial Completion (May 
1, 2025), $116,100 remained in 
AE2S’s budget

• Based on the original construction 
timeline, this remaining budget was 
expected to be sufficient for project 
closeout

Ramsey Water Treatment Plant

AE2S Expenditure Rate
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Ramsey Water Treatment Plant

Projected Expenditures (Through July 28, 2025)

27-month construction timeline
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• January 2025 Budget Status Report 
submitted to Council projected 
that the budget would be 
exhausted by August, leaving no 
budget for startup and closeout

• AE2S delayed requesting an 
amendment until necessary

• AE2S estimates that an additional 
$99,000 would have been needed 
to complete the project for the first 
extension

Ramsey Water Treatment Plant

Projected Expenditures (Through July 28, 2025)
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Ramsey Water Treatment Plant

Projected Expenditures (Through October 15, 2025)

Estimated 
$85,300 for 
additional 
2.5-month 
extension

29.5-month construction timeline
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• At the March 2025 progress meeting, Magney 
informed AE2S and the City that an extension 
request was in progress

• On March 26, Magney submitted an updated 
schedule showing Substantial Completion in 
October

• On April 1, AE2S and the City met to discuss the 
potential extension and AE2S's continued 
support through startup

• On May 7, the Contractor formally requested an 
extension through October 15

• Amendment 3 requests $184,300 in additional 
funds to support services from May 1 through 
the extended completion date of October 15

Ramsey Water Treatment Plant

Projected Expenditures (Through October 15, 2025)
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Ramsey Water Treatment Plant

Summary

• Amendment 1 supported construction services for a 24-month timeline through 
May 1, 2025. We are now being asked to provide the same level of service 
through October 15 — an additional 5.5 months.

• AE2S communicated the likely need for an amendment early in the project

• This request does not increase the level of effort — it simply extends the same 
level of service over a longer construction timeline

• The WTP project has delivered strong value for the City of Ramsey
• The awarded bid came in $6.5M below the Engineer’s Estimate of $37M

• Responsible design and construction oversight has limited change orders to just 1.8%, well 
below industry standards

• AE2S respectfully requests $184,300 to continue to provide the necessary 
services to accommodate the new Substantial Completion date of October 15



Thank you! Questions?

|  Advanced Engineering and Environmental Services, LLC



Council Work Session - AE2S Amendment 3

Ramsey Water Treatment Plant

By: Aaron Vollmer, PE 

& Ryan Hanson, PE

Date: July 22, 2025

Picture Date: 11/23/24
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Ramsey Water Treatment Plant

Project Summary 

This project has been very successful to date!

• Pre-bid Engineers estimate was $37,000,000
• Lowest bid came in at $31,478,550
• Under Engineer estimate by $5,521,450

• Engineering Contract was $1,446,123.84 (4.6% of construction)
• Industry standard is typically 10-20% of construction

• Change orders to date are $546,960.50
• Only 1.8% of the project 
• Industry standard typically ranges from 5%-15% of the bid amount 

(AWWA)
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Ramsey Water Treatment Plant

Comparable Projects 

City has received great value for what they are building!

• Ramsey 10MGD WTP = $31,478,550

• Minnetrista WTP 3MGD = $20,000,000 Estimate 

• Monticello WTP 10MGD = $40,000,000 Estimate 

• Robbinsdale WTP 3MGD Lime Softening = $32,000,000
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Ramsey Water Treatment Plant

Project Schedule 

• Base Bid included a completion date of May 1, 2025.

•Magney has been given an extension to July 28, 2025. 

• They are now requesting an extension to October 15, 2025.
• Change Order No. 3 addresses the time extension
• Approval of Change Order #3 would limit the ability to 

assess damages
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Ramsey Water Treatment Plant

Extension Request

What specifically caused this time extension request?

• Project components that caused unanticipated challenges
• Building height
• Groundwater
• Compact facility that requires a lot of detailed coordination

• Impact of winter concrete was not fully anticipated.

• Some material delays.
• Process Piping
• Magney would need to provide details
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Ramsey Water Treatment Plant

Assessing Damages

Is the City entitled to compensation in some way for the missed 
deadlines?

• City could utilize Liquidated Damages if desired.
• $1,000/day for Substantial Completion
• $500/day for Final Completion

• Alternate No. 1 offered $50,000 for a substantial completion date of 
September 1, 2025

• Magney has done a good job and has been great to work with.  
• Assessing LD’s could increase project stress that may impact 

workmanship
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Ramsey Water Treatment Plant

Project Schedule Coordination

What is AE2S doing to help keep this project on track?

• Bi-Weekly Progress Meetings
• Standing agenda item for Magney to raise schedule concerns (typically 

none)
• Submittals and RFIs are coordinated and prioritized to minimize delays

• Daily On-site RPR Support
• Assist contractor and answer technical questions
• Coordinate with engineering leads and subcontractors
• Resolve conflicts and address owner-related questions
• Magney and the City have complimented our RPR team’s support
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Ramsey Water Treatment Plant

Project Schedule Delays

When were construction delays identified?

• AE2S first identified lack of winter progress, prompting the request for an 
updated construction schedule.

• After receiving the updated schedule, we have continued coordination with 
Magney to express schedule concerns.

• In discussions with City staff and Magney, we agreed that ensuring a high-
quality final product is a priority — we want to avoid rushing the contractor 
at the expense of workmanship.
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Ramsey Water Treatment Plant

Construction Schedule Responsibility

Who is responsible for meeting the construction schedule?

• Contractor is responsible for meeting the Construction Contract schedule 
using their own means and methods.

• AE2S is not responsible for schedule performance but provides technical 
support as needed.
• We serve as a technical resource to the City and Contractor, but we are 

not authorized to make schedule decisions or direct Contractor’s work.
• Our service is a time-based service that is dependent on construction 

progress and project duration.  
• We responded to a public RFP with a defined 18-month construction 

timeline.  The assumed time on-site is an important part of the scope.



10

Ramsey Water Treatment Plant

Next Steps

Engineering Amendment Options

• Option No. 1 – AE2S Amendment No. 3 = $184,300

• Proceed with this amendment as previously requested
• Would make sense if Magneys Change Order No. 3 is approved

• Option No. 2 – AE2S Amendment No. 3 (Alternative)
• Utilize the remaining Construction Services Budget of $55,000 and 

move to time and materials (T&M) service through the remainder of 
the project.  

• Could be considered if Magneys Change Order No. 3 is NOT approved



Thank you! Questions?

|  Advanced Engineering and Environmental Services, LLC



2. 2. 
CC Work Session
Meeting Date: 07/22/2025

  

Primary Strategic Plan Initiative: Identify and implement operational efficiencies, cost savings and additional
funding sources.

Information
Title:
Continued Review of Preliminary 2026 General Fund Budget/Levy 

Purpose/Background:
Continued review of the proposed 2026 General Fund Budget and respective tax levies.   The numbers presented
reflect all department requests as of July 3, 2025 and are the same numbers as presented at the first worksession
of July 8, 2025.  

As of July 17, Tax capacity numbers are still not yet available from the County.  

Several items are attached for review:
1.  Tax Capacity Rate Calculation Estimate
2.  2026 Personnel Requests
3.  2026 Capital Equipment Requests
4.  2026 Requested General Fund Budget
5.  2026 Requested EDA Budget
6.  Summary of items removed from original budget requests (June 2025) and Personnel/Capital/Large line item
increases still included in the budget as of July 3.
7.  Brief overall Note Summary of levy and budget requests
 

Time Frame/Observations/Alternatives:
60-90 minutes

Recommendation:
Continued review of preliminary levy/budget

Outcome/Action:
Continued review of preliminary levy/budget

Attachments
Tax Capacity Estimated 
2026 Personnel Requests 
2026 Capital Equipment Requests 
2026 General Fund Budget Requests 
2026 EDA Proposed Budget 
2026 Budget Reductions & Remaining Requests 
2026 Budget/levy notes 



Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 02:52 PM
Form Started By: Diana Lund Started On: 07/17/2025 07:40 AM
Final Approval Date: 07/17/2025 



2026 - With Reductions 7/2/2025

Estimated 1.00 Est% Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 19,550,859  * 1,792,494      17,758,365      42,894,930    41.400%

Pavement Levy 2,033,819    ** 205,067         1,828,751        42,894,930    4.263%

EDA 86,367         *** 9,144              77,223              42,894,930    0.180%

Bonds 2,969,981    **** 317,220         2,652,761        42,894,930    6.184%

     Total Levy 24,641,026  ***** 2,323,925      22,317,101      52.028%

***** Total Levy increase of 12.26% over 2025 adopted -$2,690,332 increase 12.26% 2,690,332     

* General Fund Levy increase of 15.47% over 2024 adopted - $2,619,813 increase

** Pavement Levy = 5% increase over prior year pavement levy $96,849 increase

****Bond Levy - $26,330 decrease or -.88%

***EDA Levy - ($0) increase over 2025 adopted

2026 - ALL REQUESTS 6-12-25

Estimated 1.00 Est% Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 20,544,733  * 1,792,494      18,752,239      42,894,930    43.717%

Pavement Levy 2,033,819    ** 205,067         1,828,751        42,894,930    4.263%

EDA 86,367         *** 9,144              77,223              42,894,930    0.180%

Bonds 3,189,981    **** 317,220         2,872,761        42,894,930    6.697%

     Total Levy 25,854,900  ***** 2,323,925      23,530,975      54.858%

***** Total Levy increase of 17.79% over 2025 adopted -$3,904,206 increase 17.79% 3,904,206     

* General Fund Levy increase of 21.34% over 2024 adopted - $3,613,687 increase

** Pavement Levy = 5% increase over prior year pavement levy $96,849 increase

****Bond Levy - $193,670 Increase or 6.46%

***EDA Levy - ($0) increase over 2025 adopted

2025-Adopted

Estimated -3.21% Estimated

Certified Fiscal Disp Dist Local Levy Taxable Value Tax Capacity 

General 16,931,046  * 1,792,494      15,138,552      42,470,228    35.645%

Pavement Levy 1,936,970    ** 205,067         1,731,903        42,470,228    4.078%

EDA 86,367         *** 9,144              77,223              42,470,228    0.182%

Bonds 2,996,311    **** 317,220         2,679,091        42,470,228    6.308%

     Total Levy 21,950,694  ***** 2,323,925      19,626,769      46.214%

***** Total Levy increase of 8.24% over 2024 adopted -$1,670,993 increase

* General Fund Levy increase of 13.16% over 2024 adopted - $1,968,826 increase

** Pavement Levy = 5% increase over prior year pavement levy $92,237 increase

****Bond Levy - ($389,047 decrease).  2014 Cap Equip cert done & used $300,000 from AUAR bond county paid

***EDA Levy - ($1,023) decrease over 2024 adopted



2026 PERSONNEL REQUESTS 6/16/2025

INCREASE IN HOURS NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION NEW POSITION

2026 Cost Center Police Admin Police Fire Building Insp Engineering Engineering Parks Building Maint Parks

Budget 211 130 211 220 240 301 301 452 194 452

Part-Time Full-Time Full-Time Full-Time Full-Time Full-Time Full-Time Seasonal Seasonal

Police Records Technician Communications Specialist Investigator/Police Officer Firefighter/Fire Technician

Building Inspector/Plans 

Examiner City Engineer Engineering Tech II Parks Maintenance Worker Building Seasonal Worker

Recreation & Volunteer 

Assistant(Seasonal)

TOTALS

6102 Full-Time Regular/Holiday BB 25,278                                         -                                                70,845                                     52,262                                              68,313                                     148,079                                   58,082                                     48,883                                     -                                               -                                               471,742                     

6104 Part-Time Regular -                                                  26,701                                      -                                               -                                                        -                                               -                                               -                                               -                                               -                                               -                                               26,701                       

6105 Temp -                                               -                                               16,667                                     18,050                                     34,717                       

6121 Pera 1,895                                           2,003                                        12,540                                     9,250                                                5,123                                       11,106                                     4,356                                       3,666                                       -                                               -                                               49,939                       

6122 FICA/Medicare 1,934                                           2,042                                        1,208                                       938                                                   5,226                                       11,328                                     4,443                                       3,740                                       1,275                                       1,381                                       33,515                       

6131 Group Insurance (Single Coverage)Family City engr 14,928                                         -                                                12,440                                     12,440                                              11,196                                     28,524                                     11,196                                     11,196                                     -                                               -                                               101,920                     

6133 Workers Comp 109                                              115                                           5,746                                       4,176                                                547                                          1,185                                       465                                          2,825                                       618                                          78                                            15,864                       

6135 Paid Family Medical Leave 112                                              117                                           366                                          285                                                   350                                          777                                          305                                          264                                          83                                            79                                            2,738                         

Total Funding Required 44,256                                         30,978                                      103,145                                   79,351                                              90,755                                     200,999                                   78,847                                     70,574                                     18,643                                     19,588                                     737,136                     

Additional Expense: -                                

Investigative Stipend 3,830                                       3,830                         

Commercial Drivers License 4,000                                       -                                               4,000                         

Vehicle -                                                  -                                                -                                

      Add'l Net Funding Required 44,256                                         30,978                                      106,975                                   79,351                                              90,755                                     200,999                                   78,847                                     74,574                                     18,643                                     19,588                                     744,966                     

Offset Funding: -                                

Pavement Mgmt Fund (40,233)                                    (40,233)                      

Utility Funds (120,533)                                  (23,663)                                    (144,196)                    

 Net Funding Required - General Fund 44,256                                         30,978                                      106,975                                   79,351                                              90,755                                     40,233                                     55,184                                     74,574                                     18,643                                     19,588                                     560,537               

Funding Required - Enterprise Funds 144,196               

Funding Required - Pavement Management Funds 40,233                 

STATUS OF REQUEST INCREASE IN HOURS NEW NEW NEW NEW NEW NEW NEW NEW NEW

(Step 2/3) (Step 3) (Step 1) (Step 1) (Step 3) (Step 3) (Step 3) (Step 1) (Step 1) (Step 1)

Annual hours for 2025 2080 hours 788 Hours 1752 Hours 1752 Hours 1576 Hours 2088 Hours 1576 Hours 1576 Hours 760 Hours 800 Hours

(From 25 to 40 hours week) Starts April 1, 2026 Starts March 1, 2026 Starts March 1, 2026 Starts April 1, 2026 Starts January 1, 2026 Starts April 1, 2026 Starts April 1, 2026 5/11/26-9/18/26 5/4/26-9/18/26

775 hours added

Starts January 1, 2026

Full-Time Equivalent ..625 to 1 0.5 1 1 1 1 1 1 0.365 0.365

Step 2/3 - $31.142/$32.624 Step 3 - $33.884 Step 1 - $38.171 Step 1 - $29.83 Step 3 - $43.346 Step 3 - $70.919 Step 3 - $36.854 Step 1 - $31.017 Step 1 - $21.93 (80% Step 1 Bldg Maint)Step 1 - $22.562 (80% Step 1 admin asst)

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

The PD would like to move a 

PT Police Technician to FT 

status due to moving a FT 

Police Tech to Crime Data 

Analyst.  This position is 

necessary due to the increase 

in data requests to the public, 

law enforcement, and 

attorney's offices.  The 

position is responsible for 

processing reports, data 

requests, data entry, permits, 

criminal investigation checks, 

and communications (phone 

and email).

This position will support 

the Communications 

Coordinator in the 

development of engaging 

written and visual content 

to help grow the awareness 

and presence of the City of 

Ramsey brand.  Duties 

include assisting with all 

aspects of City social media - 

create schedules, monitor 

postings, maintain content 

inventory, maintain 

consistent communications 

and messaging; 

synchoronizing website & 

social media content; assist 

with development of 

graphics, including fliers, 

ads and other promotional 

materials; and special 

events or projects.

Based on estimated growth 

and actual calls for 

service/response times.  

Strategic Goals: Improve 

and maintain the safety of 

the community, create a 

strong positive image, and 

enhance customer service.   

A licensed Peace Officer 

position can be assigned to 

patrol, investigations, 

community resources and 

drug task force based on 

department needs at the 

time.

Continued growth of the city has 

resulted in an increase in calls for 

service and additional 

administrative duties.  This is a 

full-time responder position that 

would assist with daytime call 

response, perform all 

administrative functions and 

oversee the administrative 

operations of the Fire 

Department.  Key responsiblities 

include, maintaining the Records 

Managment System (RMS) and 

associated software programs, 

preparing personnel payroll, 

completing and verifying fire 

incident reports to ensure 

compliance, compiling and 

analyzing statistical data to 

produce annual reports and 

support departmental planning 

and evaluation.

The city consults with RRC 

for one full-time inspector. 

The RRC inspector only 

conducts basic inspections 

and does not complete plan 

review. The new position 

will eliminate the need for 

inspection services from 

RRC. The position will 

complete inspections for all 

new and existing structures, 

review of building permits, 

sewer/septic, and 

mechanical permits.  If the 

position is not approved, 

there will be no change to 

the budget since consulting 

fees are already factored 

into the number and the 

city will need to retain the 

existing  services.

This position with fill the 

vacancy of the City Engineer 

when the reclass of the 

current position occurs.  

This position manages the 

Engineering department.  

Council gave go ahead to fill 

at May 27, 2025 CC 

worksession

Due to the retirement of 

the Civil Engineer IV in 

2025, the Engineering team 

requires the support of a 

full-time Engineering 

Technician II.  This position 

will support the Engineering 

team by assisting with 

preparing plans and 

specifications for the 

Pavement Management 

Program projects, other 

public improvement 

projects, inspecting 

construction of city 

improvement and private 

development projects, 

reviewing building permits 

and private development 

plans, and preparing and 

submitting annual updates 

to the MnDOT Municipal 

State Aid office.   

The Parks Department is 

facing an increased work 

load due to the favorable 

expansion of parks and 

trails along with increased 

facilities use. In addition 

the day-to-day 

maintenance activity has 

increased due to an aging 

infrasturcture within the 

park system. There are 

many park components 

that have an on-going need 

for repairs or replacement.  

The water play phase of The 

Waterfront is also expected 

to open to the public mid-

summer and this will be a 

minimum of 4 hours of new 

maintenance activity each 

day. 

This position will support 

the Building Maintenance 

department from mid-May 

through mid-September 

with general 

groundskeeping duties at 

city hall, the parking ramp 

and cemeteries.  This will 

allow building maintenance 

duties to be completed in a 

timely manner. 

The Rec and Volunteer Asst 

would help increase 

programming for our 

residents.  The assistant 

would also help in 

supporting events like 

Happy Days and new 

initiatives like a Farmer's 

Market for 2026. This 

position will support the 

Recreation Coordinator 

during the busiest times of 

the year, assisting with 

program and event set-

up/tear down, data entry, 

program tracking and 

planning and responding to 

resident inquiries.  This 

position will also help 

develop an on-going 

volunteer engagement 

program for Council 

consideration, (see 2025 

Strategic Plan Strategy 2., 

Objective 4.).

2027 General Fund Impact 47,567$                              43,724$                            137,135$                         100,915$                                127,566$                         43,284$                           78,013$                           100,061$                         19,193$                           20,175$                           717,633$             

Addl funding needed 2026 to 2027 3,311$                                         12,746$                                    33,990$                                   21,564$                                            36,811$                                   3,051$                                     22,829$                                   29,487$                                   550$                                        587$                                        164,926$                   

Assumes new person @ step 1

Assumes new person @ step 1



ESTIMATED JUSTIFICATION OTHER OTHER Net 2026

ITEM COST PURCHASE USEFUL TOTAL OF From Respective Department NOTES Mileage/Hours FUND FUND FUNDING

# CNTR DESCRIPTION PRICE LIFE PURCH PRC For Purchase/Replacement 5/16/2025 AVAILABLE SOURCE Fund REQUIRED

2026 CAPITAL OUTLAY
Building Inspections #240

6550 240 New Chevy Equinox -$                                10 -$                                
Building Insp Vehicle for New 

Insp/Plan Examiner Position -$                                   
Total Building Inspections #240 -$                             -$                             0.00 -$                        -$                               

Data Processing #192

6585 192 Replace Core Switch 38,000$                   7 38,000$                    

Most important piece in city 

network.  Replace every 7 years to 

prevent hardware failures. Original Purchase Sept 2019 - $40,399 38,000$                      

6585 192 Virtual Server Refresh 33,000$                   7 33,000$                    

Part of city's replacement rotation.  

Replace servers to reduce risk of 

failure. Original Purchase Sept 2019 33,000$                      
Total Data Processing #192 71,000$                   71,000$                    -$                        71,000$                      

Government Buildings #194

6550 194

Replace 2012 Ford F-250 Pickup With 2026 Ford F-250 With Plow 

Equipment 85,000$                   10 85,000$                    

Using Replacement Guidelines:  32 

points.  Above 28 points rated 

Condition IV:  Suggests vehicle 

requires immediate consideration 

for replacement.

Replace 2012 -#410 Ford F-250 with plow -  Purchased August 

2012 - $25,865 (Vehicle) $31,709 (With Plow) 58,420             10,000$              Resale 75,000$                      

6540 194 Replace 2015 toolcat with 2026 toolcat -$                             10 -$                             

Utility Vechicle used by building 

maintenance.  Used a a tool carrier 

and fork lift

Replace 2015 -#687 bobcat.                                              

Purchased January 2015 - $52,684 2081 hours -$                        Resale -$                               

Total Government Buildings #194 85,000$                   85,000$                    10,000$              75,000$                      

POLICE PROTECTION #211

6550 211 Replace 2021 Dodge Charger  with 2026 Ford Explorer & Set Up 72,000$                   5 72,000$                    

Maintain vehicle rotation schedule- 

Includes Vehicle Purchase & 

$18,500 set up

Replace 2021 Squad #311  Dodge Charger.                  Purchased 

Sept 2021:  $28,429 (Vehicle) 74,700             72,000$                      

6550 211 Replace 2016 Acadia with 2026 Durango (Police Captain) 54,500$                   5 54,500$                    Maintain vehicle rotation schedule Replace 2016 -  #367 Acadia.  Purchased March 2016: $31,621 77,900             54,500$                      

6580 211 NEW Unmanned Aerial Vehicle (Drone)  $                   18,000 10  $                   18,000 

Locating missing/lost persons, 

locating suspects & emergencies - 

threat to life.  (Non surveillance 

without a search warrant. 18,000$                      

6580 211 Resurface Garage Floor - technically maint but large $ item -$                             10  $                             - 

Garage floor received a protective 

coating.  Coating is flaking in areas.  

Maintain the floor from wear and 

extend life from damage. Was $38,100 for 2025 budget.  Increased to $55,750.  -$                               

6580 211 Replace 5 radars -$                             10  $                             - 

Replace outdated radars in 5 squads

-$                               

6580 211 NEW 3 additional flock cameras 10,000$                   10  $                   10,000 Public Safety First flock cameras were purchased in 2025 10,000$                      

6580 211 NEW Axon Automatic License Plate Reader (ALPR) -$                             10  $                             - Public Safety -$                               

Total Police Protection #211 154,500$                 154,500$                  -$                        154,500$                    

FIRE #220

6550 220 Replace 2019 Chev Tahoe With 2026 Chev Tahoe (Asst Fire Chief Vehicle) -$                             7 -$                             

Primary emergency vehicle during 

workday hours and one of trhee fire 

response vehicles that serve the city.  

Also equipped to function as a 

mobile command post. Replace 2019 - 571 Chev Tahoe.  Purchased May 2019:  $36,059 

(Vehicle) $44,634 (with Set up) Trade in -$                               

6550 220 Replace 2017 Ford Explorer with 2026 Ford Explorer (Duty Officer Vehicle) 50,000$                   8 50,000$                    

Primary emergency vehicle during 

evening  weekend hours and one of 

trhee fire response vehicles that 

serve the city

Replace 2017 - 569 Ford Explorer.  Purchased July 2017:  

$29,787(vehicle)  $43,397( with setup) 5,000$                Trade in 45,000$                      

6550 220 Replace 2013 Chev Tahoe with 2026 Chev Tahoe (Admin Captain Vehicle) 50,000$                   8 50,000$                    

One of three fire response vehicles 

that serve the city.  Equipped to 

function as mobile command post 

during emergencies. Replace 2013 #333 Chev Tahoe.                                     

Purchased August 2013:  $32,596 5,000$                Trade in 45,000$                      

6580 220 Replace 2011 Thermal Image Cameras (3) 25,000$                   15 25,000$                    

Aid firefighters in operations at 

hasmat incidents, trapped victims, 

missing persons Replace 2011 Thermal Image Cameras (4) 25,000$                      

6550 220

Replace 2008 Rosenbauer Fire Engine with 2026 model (Received 2027) 

- This is the second year of 3-year funding.  Total Cost is $1.2M.  

$300,000 for 2025 was originally a loan from PIR, but Equipment fund 

will be used instead 300,000$                 15 300,000$                  

Engine is one of two engines serves 

city.  Approved with 2025 budget Replace 2008 - 565 Rosenbauer Fire Engine, est resale value 

$135,000   $35,000 Discount if Chassis paid in full $600,000K.  

Purchased June 2008:  $374,116 300,000$                    

1



6580 220 Replace 2011 Self Contained Breathing Apparatus (SCBA's) bottles 45,000$                   15 45,000$                    

FF's most important personal 

protection Replace 2011 SCBA's (3 packs & 15 bottles) 45,000$                      
Total Fire #220 470,000$                 470,000$                  10,000$              460,000$                    

CIVIL DEFENSE #250

6580 250 Replace 2 emergency sirens 35,000$                   15 35,000$                    

Replacing 17 sirens installed 

between 2003 and 2008.  2 every 

year -$                        35,000$                      
TotaL Civil Defense #250 35,000$                   35,000$                    -$                        35,000$                      

PUBLIC WORKS #311

6550 311

Replace 2013 Ford F350 with Dump & Plow Equipment with Ford 

F350 dump & Plow 114,000$                 10 114,000$                  

Replace with "Hook-lift" system 

capable of interchanging multiple 

bodies. Give versatility.  

Replacement Guidelines:  31 points Replace 2013 #680 Ford 350 with Dump & Plow Equipment:  

Purchased April 2013:  $47,268 (with plow) 67,531             10,000$              Resale 104,000$                    

6550 311

NEW reconfigure 2013 Ford F350 with Dump & Plow Equipment 

(listed directly above) into a Hook Truck 55,000$                   10 55,000$                    

Replace with "Hook-lift" system 

capable of interchanging multiple 

bodies. Give versatility.  

Replacement Guidelines:  31 points
55,000$                      

6550 311

Replace 2016-Sterling single axle with Dump & Plow Equipment with 

2026 Western Star Single Axle with dump & plow 343,000$                 10 343,000$                  

Oldest plow truck in city fleet.  

Replacement guidelines:  34 Points Replace 2009 #672 Sterling with Dump & Plow.           

Purchased September 2008:  $153,740 (With plow) 52,828             15,000$              Trade In 328,000$                    

6540 311 Replace 2015 Kubota Tractor with Kubota M6-111 Tractor -$                             20 -$                             

Vital Year-round piece of 

equipment:  Snow removal & 

ditch/lot/storm pond mowing in the 

summer.  Replacement Guidelines:  

38 points Replace 2015 - #686 Kubota Tractor.                              Purchased September 2014:  $40,8733,336 hours -$                        Trade In -$                               

6550 311

Replace 2016 Ford One-Ton with Dump & Plow Equipment with Ford 

Crew Cab F 550 with Dump & plow -$                             10 -$                             

Using Replacement Guidelines:  26 

points.  23 to 27 points rated 

Condition III  Suggests vehicle 

qualifies for replacement.

Replace 2016 #692 Ford one-ton with Dump & Plow .  

Purchased April 2016  $64,480 (with plow) 55,460             -$                        Resale -$                               

6540 311

Replace 2004 Snogo Blower with Larue D40 Series Snow Blower 

attachment -$                             20 -$                             

Attaches to front-end loader.  Loads 

trucks to eliminate tall snowbanks 

for greater visibility.  Fleet capital 

poits of 35.

Replace 2004 - #647 Snogo.                                          

Purchased June 2004:  $69,901 -$                        Trade In -$                               

Total Public Works #311 512,000$                 512,000$                  25,000$              487,000$                    

PARK & RECREATION #452

6550 452

Replace 2007 Chevy Half Ton Pickup with Ford F250 With Topper & 

Plow Equipment 85,000$                   10 85,000$                    

Using Replacement Guidelines:  30 

points.  Above 28 points rated 

Condition IV:  Suggests vehicle 

requires immediate consideration 

for replacement.

Replace 2007   #665 Chevy Half Ton                               

Purchased June 2007:  $27,705 (without plow) 52,965             5,000$                Resale 80,000$                      

6550 452

Replace 2008 International Water Truck (1/4 cost) See Enterrpise 

funds below  $82,500 each  Total Cost $336,000 82,500$                   15 82,500$                    

Truck has reached its life 

expectancy and maintenance 

costs/repairs increasing as its aging.  

Replacement Guidelines:  36 points Replace 2008   #669 International Water Truck :             

Purchased September 2007:  $122,314 58,764             3,000$                Trade in 79,500$                      

6550 452

Replace 2013 Ford one ton with dump & plow With F550 4x4 with 

plow equipment 110,000$                 10 110,000$                  

Truck has reached its life 

expectancy in point system. Used 

daily in parks.   Replacement 

Guidelines:  34 points

Replace 2013  #678 Ford One Ton:                                  

Purchased July 2012:  $47,300 (Truck & Plow) 84,664             6,000$                Resale 104,000$                    

10 -$                             
Total Park & Recreation #452 277,500$                 277,500$                  14,000$              263,500$                    

TOTAL GENERAL FUND - 2026 1,605,000$    1,605,000$    59,000$     1,546,000$      

Funding:

Equipment Fund 108,000$                                                                                                         

Equipment Fund (QCTV) 71,000$                                                                                                           

General Tax Levy 1,367,000$                                                                                                      

   Total Funding 1,546,000$                                                                                                      

ENTERPRISE FUNDED

1740

9601-Water, 

9602-Sewer, 

9605-Storm

Replace 2008 International Water Truck (3/4 cost) See General Fund 

Above  $82,500 each 247,500$                 15 247,500$                  

Truck has reached its life 

expectancy and maintenance 

costs/repairs increasing as its aging.  

Replacement Guidelines:  36 points Replace 2008 International Water Truck # 669:             Purchased 

September 2007:  $122,314 58,764             9,000$                Trade in 238,500$                    

1740 9605-Storm New 60-Inch Mulcher 45,000$                   20 45,000$                    

New Stormwater Maintenance 

Policy maintain draining by 

clearing brush/vegetation from 

ponds, ditches, row. 45,000$                      

2



TOTAL ENTERPRISE FUNDS - 2026 292,500$                 292,500$                  -$                        283,500$                    
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FUND ECONOMIC DEVELOPMENT AUTHORITY

Business

Unit

Object

Account
Description 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Actual

2025                

Adopted 

Budget

2026                

Adopted 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 63,927                     66,843              72,192             78,150             86,367               86,367               

9230 4012 DELINQUENT-AD VALOREM TAXES 1,060                       348                   (989)                 (593)                 

9230 4014 FISCAL DISPARITIES 11,146                     9,838                9,407               8,998               

9230 4273 OTHER STATE GRANTS & AIDS

9230 4609 OTHER MISCELLANEOUS REVENUES 10                             198,638            275                  30,000             

9230 4701 INTEREST ON INVESTMENTS (3,673)                      (11,202)             64,554             69,212             5,000                 4,800                 

9230 4901 TRANSFER IN FROM OTHER FUNDS

72,470                     264,465            145,440          185,766          91,367               91,167               

Business

Unit

Object

Account
Description 2021                

Actual

2022           

Actual

2023           

Actual

2024                

Actual

2025                

Adopted 

Budget

2026                

Adopted 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES

9230 6105 TEMPORARY-WAGES & SALARIES 560                          660                   435                  350                  1,000                 1,000                 

9230 6121 PERA CONTRIBUTIONS -                           

9230 6122 FICA/MEDICARE CONTRIBUTIONS 43                             50                     33                    27                    80                      80                      

9230 6131 GROUP INSURANCE

9230 6133 WORKERS COMP INSURANCE PREMIUM 2                               4                        2                      5                      

9230 6246 MARKETING 7,190                       24,154              6,626               10,698             25,000               23,000               

9230 6249 MISCELLANEOUS OPERATING SUPPLY 2,364                       8,769                12,007             11,770             19,000               21,000               

9230 6304 LEGAL FEES

9230 6315 MISCELLANEOUS PROFESSIONAL SER 46,082                     43,193              1,010               44,130             36,200               36,000               

9230 6322 POSTAGE

9230 6323 CELLULAR PHONES

9230 6331 TRAVEL & LODGING 312                          449                   483                  157                  2,500                 2,500                 

9230 6335 TRAINING 575                          660                   1,125               385                  5,100                 5,100                 

9230 6361 GENERAL LIABILITY/PROPERTY INS 3,242                       624                   313                  268                  287                    287                    

9230 6371 ELECTRIC UTILITIES

9230 6433 REFUNDS/REIMBURSEMENTS 250,000                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS 15,151                     

9230 6451 MEMBERSHIP DUES 1,121                       1,798                1,593               2,366               2,200                 2,200                 

9230 6452 SUBSCRIPTIONS 5                               17                     -                   

9230 6530 IMPROVEMENTS OTHER THAN BUILDINGS -                           20,143              -                   

9230 6580 OTHER EQUPMENT 23,634             

326,645                   100,521            23,627             93,789             91,367               91,167               

•   

•   

•   

•   

•   

BUDGET SUMMARY:

Facilitate development along Hwy 10 corridor

Reduce the amount of land owned by City for development

Increase retail tax base

Increase number of jobs

Enhance Business Retention and Expansion Program and EDA events

DESCRIPTION OF SERVICES:

GOALS OF CURRENT YEAR BUDGET:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth and expansion 

of commercial, retail and industrial development in the City of Ramsey.

Total Expenditure

Total Revenue



2026 full requests on Levy 25,854,900$   

Dept Items Removed: Amount Dept Line Item # Items /Large $ increases over 2025 adopted Amount

    (All new personnel & capital requests noted)

Mayor-0111 Council Meals (6249) (4,000)$           Admin-130 6315 HRIS Software 25,535$        

Mayor-0111 City Survey (6315) (30,000)$         Admin-130 6103 New PT Communiciations Specialist (Apr 1) 30,978$        

Govt Bldg-194 Replace Toolcat (6580) (48,000)$         Elections-141 6105 Election Judges 33,871$        

Building-240 New Inspection Vehicle (6550) (35,000)$         Data Processing-192 6405 Phone Support 10,000$        

Police-211 Misc Office Supplies (6208) (2,000)$           Data Processing-192 6405 LOGIS Apps-Accela (was budgeted 2025-PIMS) 20,854$        

Police-211 Guns (6231) (5,000)$           Data Processing-192 6405 Licensing 8,400$          

Police-211 Office Rebuild (cut 1/2) (6259) (6,500)$           Data Processing-192 6315 Website Redesign 35,000$        

Police-211 New Axon Lic Plate Reader (6580) (50,000)$         Govt Buildings-194 6104 New Building Seasonal Worker (May-Sept) 18,643$        

Police-211 Resurface Garage Floor (6580) (55,750)$         Govt Buildings-194 6550 Replace 2012 Ford F250-+ add plow 75,000$        Net $10K resale

Police-211 Building Needs Study (6580) (50,000)$         Police-211 6102 New FT Investigative/Patrol Officer (Mar 1) 106,975$      

Police-211 Increase line item 6281-Captain sq (Small tools) 18,000$          Police-211 6102 PT to FT current Police Records Tech 44,256$        

Police-211 Reduce new flock request from 6 to 3 (10,000)$         Police-211 6259 Office Moves 6,500$          

Police-211 Replace 5 radars (18,000)$         Police-211 6405 Vektor Software 10,000$        

Fire-220 Replace 2019 Chev Tahoe (45,000)$         Police-211 6550 Replace 2021 Dodge Charger Squad & Set up 72,000$        

Streets-311 Replace 2015 Kubota Tractor (109,000)$       Police-211 6550 Replace 2016 Acadia -Police Captain 54,500$        

Streets-311 Replace 2016 Ford one-ton with dump& plow (99,000)$         Police-211 6281     Set up Police Captain Vehicle 20,000$        

Streets-311 Replace 2004 Snogo Blower (235,000)$       Police-211 6580 New Unmanned Aerial Vehicle (Drone) 18,000$        

Streets-311 Reduce line item 6488 (street maintenance) (50,000)$         Police-211 6580 New 3 additional flock cameras 10,000$        

Snow & Ice-312 Reduce line item 6263 (salt) (51,624)$         Fire-220 6102 New FT Firefighter/Fire Technician (Mar 1) 79,351$        

Park & Rec-452 Redue line item 6315 (Prof Services) (15,000)$         Fire-220 6104 3% COLA Increase on-call firefighters 33,725$        

Park & Rec-452 Increase line item #6372 Irrigation Maintenance 40,000$          Fire-220 6550 2nd Payment 2008 Fire Engine ($1.2M total) 300,000$      

Govt Bldg-194 Equipment & Building Repair (6381 & 6382) Facility Fund (100,000)$       Fire-220 6550 Replace 2017 Ford Explorer - Duty Officer 45,000$        Net $5k trade in

Reduce Debt Levy Funds by funds in debt serv (220,000)$       Fire-220 6550 Replace 2013 Chev Tahoe - Admin Captain 45,000$        Net $5k trade in

Increase Transfers in- QCTV equip funds virtual server (33,000)$         Fire-220 6580 Replace 2011 Thermal Imaging Cameras (4) 25,000$        

Total (1,213,874)$    Fire-220 6580 Replace SCBA bottles (3 packs & 15 bottles) 45,000$        

Civil-250 6580 Replace 2 Civil Defense Sirens 35,000$        

Net Levy Remaining 24,641,026$   Building-240 6102 New Building Inspector/Plans Examiner (April 1) 90,755$        

Engineering-301 6102 New FT City Engineer (Jan 1) -$200,999 Total Wages 40,233$        

2025 Adopted Levy 21,950,694$   Engineering-301 6102 New FT Engineering Tech II (Apr 1) - $78,847 Total Wages 55,184$        

Streets-311 6488 Street Main-Cracksealing, Rejuvenation,Pothole 50,000$        $650K slated for 2027

2026 Levy Increase 2,690,332$     Streets-311 6550 Replace 2013 Ford F350 Dump/Plow With a Hook Truck 104,000$      Net $10K resale

% Increase 12.26% Streets-311 6550 New Reconfigure 2013 Ford into a Hook Truck 55,000$        

Streets-311 6550 Replace 2016 Sterling Single Axle Dump & Plow 328,000$      Net $15k trade in

Park & Rec-452 6102 New Park & Rec Maintenance Worker (Apr 1) 74,574$        

Park & Rec-452 6105 New Recretion & Volunter Asst-Seasonal (May-Sept) 19,588$        

Amount needed to get to % Levy Increase: Park & Rec-452 6265 Asphalt 24,000$        

Levy Amount Additional Levy Reduction Park & Rec-452 6269 Landscape Materials 10,000$        

5% 23,048,229$      1,592,797$                                   Park & Rec-452 6372 Water/Irrigation 40,000$        

6% 23,267,736$      1,373,290$                                   Park & Rec-452 6550 Replace 2007 Chevy Hold ton - add plow 80,000$        Net $5K resale

7% 23,487,243$      1,153,783$                                   Park & Rec-452 6550 Replace 2008 Water Truck ($336,000) - 1/4 cost 79,500$        Net $3k trade in

8% 23,706,750$      934,276$                                      Park & Rec-452 6550 Replace 2013 Ford one ton with dump & plow 104,000$      Net $6K resale

9% 23,926,256$      714,770$                                      Contingency-892 6108 Severance 50,000$        

10% 24,145,763$      495,263$                                      Contingency-892 6304 Legal 24,000$        

11% 24,365,270$      275,756$                                          Total 2,437,422$   
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7-7-25 

 

2026 Preliminary* (Working Document) Budget/Levy  

#’s Represent Budget Requests as of 7-7-25     
       GENERAL FUND LEVY:   

 

                     With 7-7-25 General Fund Budget:  $19,550,869 Levy.  Increase of $2,619,813 (15.47%) 

 

                         2025 Adopted General Fund Levy:  $16,931,046 

 

 

 

 

       PAVEMENT MANAGEMENT ROAD LEVY:  $2,033,819.  Increase of $96,849 (5% per CM 

Heineman 2021 Proposal) 

 

                                   2025 Adopted Pavement Management Road Levy:  $1,936,970 

 

 

      EDA LEVY:  $86,367 .  Increase of $0 (0.00%) 

                                  

                                   2025 Adopted EDA Levy:  $86,367 

 

      DEBT SERVICE LEVY:  $2,969,981 .  Decrease of $26,330 (-.88%) 

                                  

                                   2025 Adopted Debt Service Levy:  $2,996,311 

 

 

     TOTAL LEVY:   

  $24,641,026.  Increase of $2,690,332 (12.26%) 

                                             2025 Adopted Total Levy:  $21,950,694 
                                                 

     TAXABLE VALUE:  Not available until July from County 

     

  ESTIMATED TAX CAPACITY RATE:  Not available until July from County 
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  LEVY BREAKDOWN: 
  

      General Fund:  Levy Increase of $2,690,332 

 

                      A. Contributing Factors of Increase: 

1.  Personnel – Wages & Benefits ($1,441,612 increase): 

• $885,075 Current Positions 

• $556,537 New Positions & Additional Hours Requests 

o Further Breakdown of $885,075 Current Positions Increase:  

1. COLA/Steps – 3% Includes Paid on Call FF’s & Seasonal - $707,325 

2. Election Judges - $33,871 

3. Severance Payouts - $50,000 

4. PERA Increase - $83,560 

5. FICA Medicare Increase - $37,205 

6. Health Insurance Increase - $77,112 

7. Workers Comp Decrease – ($160,345)  

8. Paid Family Medical Leave (.44%) - $56,347 

 

o Further Breakdown of $556,537 New Positions & Additional Hours Increase:  

1. PT Communications Specialist (Apr 1 start):  $30,978 

2. FT Investigator/Patrol Officer (Mar 1 start):  $106,976  

3. FT Firefighter/Fire Tech (Mar 1 start):  $79,351 

4. FT Building Inspector/Plans Examiner (Apr 1 start):  $90,755 

5. FT City Engineer (Jan 1 start):  $40,233 ($200,999 Total Salary 

$40,233 Pavement Mgmt Fund/$120,533 Utility Funded ) 

6. FT Engineering Tech II Apr 1 start):  $55,184 ($78,847 total salary 

$23,663 Utility Funded) 

7. FT Park Maintenance Worker (Apr 1 start):  $70,574 

8. Building Seasonal Worker (May thru Sept):  $18,643 

9. Park & Rec Seasonal Worker (May thru Sept):  $19,588 

10.  PT to FT Police Records Tech:  $44,255 

 

2. Line Item Increases:  Further breakout addressed under individual departments 

o Miscellaneous Operating Supply (6249) -  $15,750 increase (10%) 

o Other Vehicle Parts (6257) -  $24,900 increase (19%) 

o Asphalt (6265) - $24,000 increase (15%) 

o Legal Fees (6304) - $30,300 increase (24%) 

o Water/Irrigation (6372) -  $38,300 increase (138%) 

o Building & Structure Repair (6381) - $34,830 increase  (36%) 

o Machinery & Equipment Repair (6382) - $52,000 increase  (87%) 

o Office & Data Processing (6405) - $49,526 increase (9%) 

o Street Maintenance Contract (6488) $50,000 increase (8%) 

o Capital Equipment (6540-6585) $969,000 increase (168% increase) 

 

3. Capital Equipment Requests:  See Capital Spreadsheet 

   Total Requested:                $ 1,605,000 

   Trade Ins/Resale:               $ (59,000) 

   Equipment Fund:                $(108,000)    

   Equipment Fund (QCTV):  $  (71,000) 

           Property Tax Levy:     $1,367,000 
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LEVY BREAKDOWN: 
      

            -Debt Levy:  Levy Decrease of $26,330 

 

             A. Contributing Factors of Decrease: 

• Use of  Debt Service Fund Balances from Prior Years Levying at 105% - $220,000 

• 2015 Road Debt ended 2025 – approximately $114,000 

   Debt Summary:   

 

  2020 Public Works Campus (2041 Last Year)                                                             $ 87,276 

2023 Capital Equipment Certificates (2033 Last Year) $148,200  
2022 Street Reconstruction Debt (2037 last year) $1,042,263  
Muni Center (2031 last Year)            $1,142,000  
Fire Station #2 (2033 last year)  $234,393  

2016 Road Improvement Debt (2026 last year) $114,253  

2017 Road Improvement Debt (2027 last year) $90,416  

2018 Road Improvement Debt (2028 last year) $111,180  

Total Bonded Debt Levied  $2,969,981  
      

 

 

Levy Increases by % over 2025 Adopted of $21,950,694: 

 

5% increase =$1,097,535 or $23,048,229      $1,592,797 Additional reductions needed 

6% increase =$1,317,042 or $23,267,736      $1,373,290    “ 

7% increase =$1,536,549 or $23,487,243      $1,153,783    “ 

8% increase =$1,756,056 or $23,706,750      $   934,276    “ 

9% increase =$1,975,562 or $23,926,256      $   714,770    “ 

10% increase =$2,195,069 or $24,145,763     $ 495,263    “ 

11% increase =$2,414,576 or $24,365,270    $  275,756    “ 

12% increase =$2,634,083 or $24,584,777    $    56,249    “ 
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GENERAL FUND BUDGET  

      Proposed Budget:  $23,036,709 ($20,373,610  2025 final)   Increase of $2,663,099 (increase 

13.07%) 

       

 

      Major Changes from 2025 Adopted Budget: 
 

            
               -Property tax:  $19,473,859 ($16,874,046 in 2025)  Increase of $2,599,813 

  

    -LGA:  $0  

 

    -Permit Revenue:  Increase of $31,980   

 

               -Intergovernmental Revenue:  Increase of $49,500 Police/Fire/MSA aid. 

 

               -Charges for Services:  Increase of $28,000 Rental Fees/Engr billable time 

                                                              

               -Investment Earnings:  Increase of $25,000.                                                                

                  

    -Transfers In:  $811,750 ($883,394 in 2025)  Decrease of $71,644  

                        -$300,000 of $1.2M Fire Truck funded internally in 2025 

                        -$100,000 Facility Improvements funded via Facility Fund 

  

   -Cola – 3%  For Everyone + Steps (if available) 

 

   -Single Dental for all full-time employees 

 

   -Health Insurance (excludes dental & life):  City Contribution: 

 

  Single Coverage-             From $14,178-15,684 ($13,476-$14,790 – 2025) 

  Employee & Spouse -                $22,693 ($21,374 – 2025) 

                        Employee & Child                     $21,706 ($20,450 – 2025) 

                        Family                                        $28,025 ($26,395 – 2025) 

 

-Health Insurance:  Paid Family Medical Leave – Legislative Mandate 

o City Contribute 50%/ Employee 50% 

o Rate per each:  .0044% 

o Adds $58,373 (includes new personnel requests) 

    

              -Capital Equipment:  See A3 above outlining Capital Equipment funding  
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 GENERAL FUND BUDGET CONTINUED  

 

Departmental Budget Changes:   
 Note:  All departments with staff have increases in personnel costs due to COLA, Steps & Health 

Ins.  

  -City Council (111) – $5,845 Decrease  (5.5% decrease): 

                  Happy Days Contribution - $5,000 decrease to $7,000 ($5,000 funded via lodging tax) 

                                              

 -Administration (130) – $113,284 Increase (9.48% increase): 

                               PT Communications Specialist - $30,978 

         HR Software - $25,535 

                                        

-Elections (141) – $47,587 Increase   (130.77% increase): 

     -Election Year  

 

-Finance (153) – $23,987 Increase  (4.49% increase):          

         COLA, Steps, Health Ins 

 

-Assessing (155) – ($5,000) Increase  (3.76% increase): 

                               County contract 

 

-Legal (161) – ($6,353) – Increase (5.01% increase) 

 Prosecution & civil inflationary increase 

 See also council contingency (dept 892) - $24,000 Legal contract change 

      

                       -Community Development (191) - $59,968 Increase   (5.22% increase): 

        COLA, Steps, Health ins 

   

 -Data Processing (192) – $163,996 Increase   (14.95% increase): 

         Website redesign:  $35,000 

                               LOGIS Contract:  $49,376 (Accela) 

         Capital Equipment Requests:  $71,000 

   Server Virtualization - $33,000 (Original Purchase Sept 2019) QCTV Funds 

   Networking Switches - $38,000 (Original Purchase Sept 2019) QCTV Funds 

 

                        -Government Buildings (194) – $236,572 Increase   (29.40% increase): 

          Building Seasonal Worker May – Sept - $18,643 

Building Repairs – $25,000 Increase (Facility Fund Funded) 

Equipment Repairs - $25,000 Increase (Facility Fund Funded) 

Capital Equipment Requests:  $75,000 

     Replace 2012 Ford F250 Pickup & add plow:  $75,000 (after $10,000 resale) 

            (58,420 miles)  Maintenance Issues? 

                                      

                        -Newsletter (195) – $3,014   (4.52% increase): 

          Printing & postage cost increase 
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 GENERAL FUND BUDGET CONTINUED  

Departmental Budget Changes Continued: 

 

               -Police (211):  $461,201 Increase  (7.29% increase): 

      FT Investigator/Patrol Officer (Mar 1) -  $106,976 

      PT to FT Police Records Tech - $44,256 

      Office Moves - $6,500 

      Vektor Software –  $10,000 

      Capital Equipment Requests - $154,500 (see breakdown below) 

            3 Additional Flock Cameras - $10,000 

                                    New Unmanned Aerial Vehicle (Drone) - $18,000 

                                    Replace 2021 Dodge Charger (Squad & Setup) - $72,000 

    Squads useful life is 4-5 years 

                Normally place in fleet 

    74,700 Miles 

   Replace 2016 Acadia (Police Chief) - $54,500 & $20,000 Set up 

    Keep in Fleet? 

                           80,400 Miles 

   

  Fire (220): $386,948 Increase    (18.88% increase): 

   FT Firefighter/Fire Technician (Mar 1) - $79,351     

            3% COLA increase on-call FF 

       Capital Equipment Requests - $460,000 (see breakdown below) 

            2nd Year Funding 2008 Rosenbauer Fire Engine ($1.2M) - $300,000 

            Replace 2011 Thermal Imaging Cameras - $25,000 

            Replace 2011 Self Contained Breathing Apparatus Bottles (SSBA’s) - $45,000 

                                    Replace 2017 Ford Explorer (Duty Officer) - $45,000 (net $5,000 trade in) 

   Replace 2013 Chev Tahoe (Admin Captain) - $45,000 (net $5,000 trade in) 

        

              -Building (240):  $40,134 Increase   (4.52% increase) 

       FT Building Inspector/Plans Examiner (April 1) - $90,755 

           The Personnel Request is offset by a reduction in contracted services 

  -Civil Defense (250):  $0 No changes 

   

   -Traffic Engineering (260):  $11,769 Increase  (7.81% Increase) 

                     Staff time redistributed between Traffic Engineering, Streets, Snow Removal & Storm                     

                         Drainage          

 

 

 

 

 

 

   GENERAL FUND BUDGET CONTINUED  
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        Departmental Budget Changes Continued: 

      

-Animal Control (270):  $1,000 Increase (10.81% increase): 

  - Animal impound services 

 

-Community Orienting - Police (280):  $2,930 Increase (15.21% increase): 

  - Supplies for events such as nite-to-unite 

 

-Engineering (301):  $6,053 Increase (1.00% increase): 

     FT City Engineer $40,233 (Net Utility & Pavement Mgmt funds of $160,766) 

                    FT Engineering Tech II $55,184 (Apr 1) (Net utility funds of $23,663) 

                                 The Personnel Request is offset by a reduction in contracted services 

     Civil Engineer now Water Resources Tech & 100% utility funded     

 

            -Public Works (311):  $607,465 Increase   (27.83% increase): 

                        Crackseal/Rejuvenation/Pothole Patching - $50,000 Increase (Total budgeted $650,000) 

                     Capital Equipment Requests - $487,000: 

        Replace 2013 Ford F350 With Dump & Plow - $104,000 (less $10,000 resale) 

                              NEW Reconfigure above Replace 2013 Ford F350 into a F550 Hook Truck - $55,000 

                          Replace 2016 Sterling Single Axle w/ Dump & Plow -$328,000 (Net 15,000 trade in) 

  

                -Snow & Ice (312):  $2,442 – (0.52% increase): 

                                    Salt Price Quantity needed reduced - $(12,053) 

                                    

  -Park & Rec (452):  $420,722 Increase (18.91% increase): 

            FT Park Maintenance Worker (Apr 1) - $74,574 

            Seasonal Rec & Volunteer Assistant (May-Sept) - $19,588            

                        Asphalt per Trail Maintenance Plan - $24,000 Increase 

                        Landscape Materials for street trees & EAB - $10,000 increase    

                                    Irrigation Repairs (Contracted)  - $40,000 Previously under Contracted Services  

                                        but always overbudget 

                     Capital Equipment Requests - $263,500: 

Replace 2007 Chevy ½-ton Pickup w/topper & add plow - $80,000 (less 5,000 resale)                                               

Replace 2008 International Water Truck (1/4 Cost) - $79,500 (less ¼ trade in $3,000) 

Replace 2013 Ford One-ton with dump/Plow with F550 4X4 with Plow - $104,000 

  (less $6,000 resale)   

 

-Council Contingency (892):  $68,660  (50.22% increase) 

                             $24,000 Additional Legal Fees – If change in legal contract 

                                       $50,000 Severance Pay – now include in budget/change in fund balance policy 

                           
 



3. 1. 
CC Work Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
The first attachment is the current list of future topics for work session discussions. Items are drawn from Council
requests at meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates
have been assigned.  The second attachment includes Councilmember initiatives for future work session topics.
Those items are up for discussion and, with consensus, will be added to the future topics list.  

Recommendation:
For Council review - no formal action necessary.  

Outcome/Action:
For Council review.

Attachments
Future Topics List 
Councilmember Topic Requests 

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 02:52 PM
Form Started By: Katie Schmidt Started On: 07/15/2025 11:34 AM
Final Approval Date: 07/17/2025 



 Tentative City Council Future Work Session Topics  

Proposed 
Date 

Topic Minutes 
(Estimate) 

2025   

8/12 Budget   
8/26 Budget   
8/26 Discuss Employee Wellness Room  
8/26 Consider Accepting Community Art Plan Donation  
9/09 Budget   
Sept  Discuss Commercial Property Public Utility Connection 

Program 
 

Sept  Improve the Image of Ramsey Along the Hwy 10 
Corridor Discussion 

 

TBD  Animal Ordinance  
TBD Pollpad Update   
TBD Fire Department Staffing   
TBD Subdivision Code  
TBD Hwy 10 Pedestrian Overpass  
TBD City Facility Safety Improvements  
TBD Prevailing Wage Policy – CM: KB, EP   
TBD Veterans Park Discussion – CM: KB, EP  
TBD Quarterly Police & Fire Updates – CM: KB, CR  
TBD Public Safety Deep Dive – CM: KB, CR  

 



 Councilmember Initiatives for Future Work Session Topics 

Proposed 
by CM  

Topic 

Buscher Wage Theft Enforcement 
Heineman  Ramsey Christmas Market 
Heineman  Waterfront Venue Ideas  
 
 
 



4. 1. 
CC Work Session
Meeting Date: 07/22/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability.

Information
Title:
Update on Outside Committees 

Purpose/Background:
This case will be added to the second work session meeting every other month. This provides an opportunity for
the full Council to receive an update on outside committees from the Councilmembers who serve on those
committees. 

Outside Committees:
Anoka County Fire Protection Council (ACFPC) - Last meeting April 24, 2025
Anoka County Joint Law Enforcement Council (JLEC) Last Meeting - April 23, 2025
Fire Relief Association - Last Meeting - February 12, 2025
Lower Rum River Watershed Management Organization (LRRWMO) - Last Meeting - July 17, 2025
North Metro Mayors Association - Last Meeting - May 21, 2025
Twin Cities Gateway Board - Last Meeting - March 18, 2025
Quad Cities Cable Communications Commission (QCTV) Last Meeting - July 17, 2025

Recommendation:
For Council Discussion - no formal action necessary.  

Outcome/Action:
For Council review.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 07/17/2025 02:42 PM
Form Started By: Katie Schmidt Started On: 07/14/2025 09:57 AM
Final Approval Date: 07/17/2025 
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