
           

City of Ramsey
Agenda

 Economic Development Authority (EDA)
Thursday, December 11, 2025

7:30 am
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

           
1. Call to Order
 

2. Approve Agenda
 

3. Approve Minutes
 

1. Approve EDA Meeting Minutes for October 9, 2025 
 
4. EDA Business
 

1. Review Status and EDA Involvement in Redevelopment of Parcels in West Armstrong Redevelopment
Area 

 
5. Member/Staff Input
 

6. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

http://www.cityoframsey.com/meetings


3. 1. 
Economic Development Authority (EDA)
Meeting Date: 12/11/2025

  
Primary Strategic Plan Initiative: Enhance City’s communication through transparency and accountability. 

Title:
Approve EDA Meeting Minutes for October 9, 2025 

Purpose/Background:
Purpose: The purpose is to approve the meeting minutes for the EDA meeting held the prior month.
Background: The meeting minutes are attached for review and approval. 

Recommendation:
Approval of October 9, 2025 EDA meeting minutes. 

Outcome/Action:
Motion to approve October 9, 2025 meeting minutes. 

Attachments
EDA Meeting Minutes

Form Review
Inbox Reviewed By Date
Sean Sullivan Sean Sullivan 11/05/2025 04:17 PM
Brian Hagen Brian Hagen 11/06/2025 09:27 AM
Form Started By: Wendy Schlueter Started On: 10/20/2025 03:02 PM
Final Approval Date: 11/06/2025 
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ECONOMIC DEVELOPMENT AUTHORITY 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, October 9, 2025, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 
Minnesota. 
 
Members Present: Chairperson Scott Wiyninger 
   Member Nichole Bauer 

Member Rachal Johnson 
Member Brittany Lindahl 
Member Chris Riley 
Member Shanna Stewart 

 
Members Absent: Member Hannah Karpen 
 
Also Present: Sean Sullivan, Economic Development Manager 
    
 
1. CALL TO ORDER 
 
Chairperson Wiyninger called the Economic Development Authority meeting to order at 7:30 a.m. 
 
Chairperson Wiyninger expressed gratitude to Member MacLennan for his service on the EDA, 
noting that he has stepped down.  He introduced Nichole Bauer, who has joined the EDA. 
 
Member Bauer introduced herself. 
 
2. APPROVE AGENDA 
 
Motion by Member Johnson, seconded by Member Lindahl, to approve the agenda. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Johnson, Lindahl, Bauer, Riley, 
and Stewart.  Voting No:  None.  Absent:  Member Karpen.  
 
3. APPROVE MINUTES 
 
3.01: Approve Meeting Minutes Dated August 14, 2025 
 
Motion by Member Johnson, seconded by Member Lindahl, to approve the August 14, 2025, 
minutes as presented. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Johnson, Lindahl, Bauer, Riley, 
and Stewart.  Voting No:  None.  Absent:  Member Karpen.  
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4. EDA BUSINESS 
 
4.01: Consider Recommendation to Approve TIF Plan, TIF Agreement, and Business 

Subsidies; Case of Zero Zone; Case of Zero Zone Refrigeration, LLC  
 
Economic Development Manager Sullivan presented the staff report. 
 
Motion by Member Johnson, seconded by Member Bauer, to recommend to City Council to 
approve of TIF Agreement, TIF Plan, and TIF Business Subsidy for Zero Zone Refrigeration, 
LLC; subject to City Bond Attorney review and to accept the MIF (350K) and JCF (450K) awards 
and enter into required contracts to accept these funds and to authorize 50K MIF loan with Zero 
Zone Refrigeration, LLC; subject to City Bond Attorney review. 
 
Further discussion:  Member Riley acknowledged that the EDA and City Council have thoroughly 
discussed this project at previous meetings, and this is simply a follow-up in that process now that 
the details have been worked out.  Member Bauer stated that as a member of the Planning 
Commission, she has also reviewed this case, and the job creation estimate stated at that meeting 
was 170.  Economic Development Manager Sullivan provided additional details on the MIF loan. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Johnson, Bauer, Lindahl, Riley, 
and Stewart.  Voting No:  None.  Absent:  Member Karpen.  
 
4.02: Consider Speakers and Budget for 2026 Business Network Breakfast  
 
Economic Development Manager Sullivan presented the staff report. 
 
Member Bauer commented that she enjoys the speakers and would prefer to choose the paid 
speaker, recognizing the discounted price for that service. 
 
Member Lindahl agreed, noting the success from the previous year, which featured a paid speaker.  
She stated that she also supports input from public safety at the meeting, as that is something that 
had been requested. 
 
Member Stewart stated that she could not recall the discussion from the previous year as to whether 
they were going to have a paid speaker each year or every other year. 
 
Economic Development Manager Sullivan provided additional context on that discussion, 
recognizing that the EDA did not want to pay $5,000 each year for a speaker but could support a 
$2,500 speaker within the budget. 
 
Chairperson Wiyninger noted the 90 percent excellent and 10 percent good ratings on the survey, 
which reflect support for the featured speaker.  He recognized that $2,500 is a very low price for 
a speaker. 
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Motion by Member Johnson, seconded by Member Lindahl, to recommend to City Council to 
select La Fontaine Event Center as the venue with a date of late January/early February 2026. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Johnson, Lindahl, Bauer, Riley, 
and Stewart.  Voting No:  None.  Absent:  Member Karpen.  
 
Motion by Member Stewart, seconded by Member Bauer, to adopt the 2026 Business Network 
Meeting budget option two of $7,000, with a presentation from public safety to be included. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Stewart, Bauer, Johnson, 
Lindahl, and Riley.  Voting No:  None.  Absent:  Member Karpen.  
 
4.03: Consider Conversion of Salesforce License and Data Migration for Business Visits 

and Contacts 
 
Economic Development Manager Sullivan presented the staff report. 
 
Chairperson Wiyninger stated that he supports staff continuing to use the tools that make them 
successful. 
 
Motion by Member Johnson, seconded by Member Lindahl, to approve the Development Services 
Contract to implement Ramsey Salesforce with Conrin ($4,000) and to continue Annual License 
with Salesforce ($1,971.20). 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Johnson, Lindhal, Bauer, Riley, 
and Stewart.  Voting No:  None.  Absent:  Member Karpen.  
 
4.04: 2025 Business Appreciation Day Wrap Up and Selection of 2026 Date and Location 
 
Economic Development Manager Sullivan presented the staff report. 
 
Member Stewart stated that Ehlers mentioned that they would possibly be interested in sponsoring 
box lunches and suggested that staff reach out to them to investigate that option.   
 
Member Lindahl asked which year the event is in, noting the suggestion to potentially invite former 
mayors for a key year of the event. 
 
Member Riley recognized the goal of sponsorship participation at the holes and noted that they did 
not succeed with that at the last event.  He asked if there were any ideas on how they could increase 
participation. 
 
Economic Development Manager Sullivan was unsure if businesses do not want to dedicate time 
for their staff to attend an event like this, or whether it was just an odd year.  He was unsure what 
else they could do to promote participation. 
 



 

Economic Development Authority/ October 9, 2025 
Page 4 of 5 

Member Riley stated that perhaps they could offer a discount on the sponsorship if the hole will 
be staffed. 
 
Economic Development Manager Sullivan agreed that they could offer that option, but it may 
discourage others who cannot attend from sponsoring.  He stated that they could reach out to the 
past sponsors as a follow-up to try to promote attendance.   
 
Chairperson Wiyninger agreed that it would be good to have a follow-up with the sponsors to gain 
input on why they did or did not attend the event.  He noted that the information will help to guide 
the future process. 
 
Economic Development Manager Sullivan agreed that staff could put together a survey to send to 
sponsors. 
 
Member Riley stated that this is a business appreciation event, which does not have anything 
specifically to do with mayors, and perhaps inviting past mayors would be more appropriate for 
another City event.   
 
Member Stewart agreed. 
 
Member Bauer commented that the Anoka Area Chamber of Commerce had a great time as a 
sponsor at the event.  She noted that the temperatures were very hot, and she ended up with heat 
stroke after the event, so that may have deterred some sponsors from attending.   
 
Motion by Member Lindahl, seconded by Member Johnson, to select an event date of August 18, 
2026, and the Links at Northfork as the venue for the 2026 Business Appreciation Day Event and 
approve a $6,000 EDA contribution for the 2026 Business Appreciation Day Event. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Lindahl, Johnson, Bauer, Riley, 
and Stewart.  Voting No:  None.  Absent:  Member Karpen.  
 
5. MEMBER / STAFF UPDATE 
 
Economic Development Manager Sullivan provided updates on recent business openings, 
construction progress, and other items of interest to the EDA. 
 
6. ADJOURNMENT 
 
Motion by Member Johnson, seconded by Member Lindahl, to adjourn the meeting. 
 
Motion carried.  Voting Yes: Chairperson Wiyninger, Members Johnson, Lindahl, Bauer, Riley, 
and Stewart.  Voting No:  None.  Absent:  Member Karpen.  
 
The regular meeting of the Economic Development Authority adjourned at 8:20 a.m. 
 
Respectfully submitted, 
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________________________________ 
Sean Sullivan 
Economic Development Manager 
 
ATTEST: 
 
 
__________________________________ 
Wendy Schlueter 
Economic Development Administrative Assistant 
 
 
Draft by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
 



4. 1. 
Economic Development Authority (EDA)
Meeting Date: 12/11/2025

  
Primary Strategic Plan Initiative: Promote economic growth and development. 

Title:
Review Status and EDA Involvement in Redevelopment of Parcels in West Armstrong Redevelopment Area 

Purpose/Background:
The purpose of this case is to receive direction from the EDA on potential future redevelopment/land
acquisition/demolition opportunities in the West Armstrong Redevelopment Area and prioritization of funding for
said activities. (Portions of the meeting may be closed to the public under Minnesota Statutes Section 13D.05
Subdivision3(c)(3) to consider the purchase of real property). If the EDA decides to go into closed session, it must
identify the specific properties it would be discussing potential offers for or potential projects that could
incorporate public assistance. The Tax ID numbers and legals for Parcels 2,3 and 4 are: 
  
Parcel 2- 8049 146th Avenue NW. Anoka County PID is 29-32-25-14-0011. Legal Description is Lot 4, Block 2,
Hy-10 Ramsey 
Parcel 3 - 8050 147th Avenue NW. Anoka County PID is 29-32-25-14-0008. Legal Description is Lot 1, Block 2,
Hy-10 Ramsey 
Parcel 4- 14700 Armstrong Blvd NW. Anoka County PID is 29-32-25-11-0008

Background and EDA Past Actions
On April 8, 2021 and May 13, 2021 the EDA discussed investment, strategic land acquisition and redevelopment
in the area known as the West Armstrong Redevelopment Area. Staff identified the following items and the EDA
provided consensus to Staff and Council on how to proceed:

Infrastructure: (April 8, 2021 discussion, May 13, 2021 Consensus to prepare plans and specs for
Ferret Street and Utilities and fund with TIF - See Attached Minutes)
 -Ferret Street extension and reconstruction and installation of utilities. (Ferret Street Project completed August
of 2023 - Funded with TIF 14)

Land Acquisition:(April 8, 2021 discussion, May 13, 2021 Consensus to wait until Ferret Street
improvements were made to area and to revisit - See Attached Minutes) 

Purchasing Blighted / Underutilized, /Strategic Properties: (Updates Below) 

8100 146th Avenue NW. Anoka County PID is 29-32-25-14-0012. Legal Description is Lot 1,
Block 1, Hauser Addition (Purchased and demolished by PSD 3/6/23)

1.

8049 146th Avenue NW. Anoka County PID is 29-32-25-14-0011. Legal Description is Lot 4,
Block 2, Hy-10 Ramsey (Unlisted, potentially for sale in future)

2.

8050 147th Avenue NW. Anoka County PID is 29-32-25-14-0008. Legal Description is Lot 1,
Block 2, Hy-10 Ramsey (Unlisted, Lease Expiring, potentially for sale in future)

3.

14700 Armstrong Blvd NW. Anoka County PID is 29-32-25-11-0008. Legal Description is Lot 3,
Block 1, Hy-10 Ramsey 3rd Add (Under Private Contract part of larger development concept)

4.

XXXX Ferret St NW, Anoka County PID is 29-32-25-11-0009. Legal Description is Lot 1, Block 1,
Hy-10 Ramsey (a few private purchase agreements, no sales)

5.



Hy-10 Ramsey (a few private purchase agreements, no sales)

Status Update - West Armstrong Redevelopment Parcels

Parcel 1 (No Action)
Parcel 1 was acquired by PSD in 2023.  PSD demolished the building and is currently holding to potentially
combine with adjacent parcels if a project warrants it.

Parcel 2 (Potential Acquisition / Demolition)
Parcel 2 is the home of Lawn Monster.  This parcel is one of three parcels with older, unimpressive buildings. 
Lawn Monster has periodically looked for alternative locations but has not been able to find anything suitable. 
The owner would be willing to talk to potential buyers but the property is not on the open market. Staff is
asking the EDA to consider acquiring, or providing demolition assistance if a redevelopment
opportunity presents itself, the price is reasonable and there is a willing seller.  This parcel is in TIF 14 and TIF
could be used for demolition or acquisition to facilitate development. The estimated cost of demolition of this
building is $17,500.  The ability to use TIF ends on November 28, 2026.

Parcel 3 (Potential Acquisition / Demolition)
Parcel 3 is owned by John Leukam and it is currently leased by a limousine company.  This parcel is one of
three parcels with older, unimpressive buildings. This lease is coming up and the property could hit the
market soon. The owner is willing to talk to potential buyers but the property is not on the open market. 
Staff is asking the EDA to consider acquiring, or providing demolition assistance if a redevelopment
opportunity presents itself, the prive is reasonable and there is a willing seller.  This parcel is in TIF 14
and TIF could be used for demolition or acquisition to facilitate development. The estimated cot to
demolish this building is $20,000.  The ability to use TIF ends on November 28, 2026.

All Day Retail Concept - Development Interest (Parcel 4, 6 and 7) (Potential Demolition Assistance for Parcel
4)
Staff had been working with All Day Retail on a retail development concept for Parcel 4 and land owned by
National Growth (Parcel 6 and 7) as depicted on the Site Location Map.  The development has evolved over time
and has varied from three to five buildings and acreages. Parcel 4 was identified as a potential acquisition by Staff
back in 2021 but now this parcel is still under contract with All Day Retail.  However, All Day Retail has let the
Purchase agreement with National Growth terminate but based on the interest and visibility in this area, Staff is
not recommending consideration of land acquisitions in this area at this time.  The Developer identified a lack of
a Right In Access off of Armstrong as a reason it could not develop the site but there could also be other factors. 
 Staff would be supportive of the provision of public assistance relating to the redevelopment and demolition of
Parcel 4 as a part of a larger development if a need is demonstrated by a future developer.  The estimated cost for
demolition of the building on Parcel 4 is $13,000. The ability to use TIF ends on November 28, 2026.

Parcel 5 (No Action)
Parcel 5 is vacant with no tenants or activity.  A previous leaser that had trouble with code compliance has left the
site and it is much more presentable now.  Staff believes this parcel will develop through private investment. 
Staff is not recommending the city consider acquiring this property as there are no blighted buildings deterring
redevelopment. This parcel is in TIF 14 and TIF could be used for site improvements or acquisition to
facilitate development. The ability to use TIF ends on November 28, 2026.

Property Valuation Increases in West Armstrong Redevelopment Area (Summary)
Since 2021, Property values for the parcels identified have increased from $3,369,600 to $5,377,400
($2,007,800). Attached to this case is a summary of Anoka County tax valuation changes since 2021
and after the investment in Ferret Street extension / reconstruction for reference.

City Property Inventory (not including RALF)
Since 2021, the City has sold 12 properties in the COR and surrounding area totaling 39.20 acres. The sale of
these properties has added properties back to the tax rolls, strengthened TIF 14 and brought private
investment to the community.  Two properties in the COR, not included above, (CorTrust Bank and Roer's



investment to the community.  Two properties in the COR, not included above, (CorTrust Bank and Roer's
Apartments) totaling 4.7 acres are currently under contract and expect to close early in 2026. The City has 8
properties left to sell, mostly in the COR and currently listed, totaling 35.89 acres.  One of these parcels is 15.53
acres and is located between the new Hilton Home2 Suites and Affinity at Ramsey.   The EDA has previously
communicated concerns that the City owned too much land and that it was not supportive of adding land to the
portfolio to sell.  Based on the recent sale of approximately 40 acres of land inventory, Staff would like the EDA
to revisit its willingness to temporarily add land to its portfolio for redevelopment purposes.

EDA Considerations
Staff believes that the acquisition, or facilitating the acquisition and/or redevelopment of Parcels 2, 3 and 4 would
be a benefit to the City.  Redevelopment of these sites including the demolition / renovation of buildings would
increase the property value and future property taxes.  In the opinion of Staff, if the City were to acquire one or
two of these parcels, it would not require a lengthy duration to facilitate redevelopment activities and the City
would also recoup most of the acquisition/redevelopment spent through the resale of property and taxes generated
by the new development. Staff also believes that Parcels 2 and 3 will not redevelop quickly without City
involvement and have the strong potential to have buildings and site conditions to deteriorate over time. 

Notification:
None required. 

Time Frame/Observations/Alternatives:
Based on the above information and EDA discussion, Staff is looking for direction from the EDA to pursue
acquisition, or to facilitate redevelopment through incentives, for TIF for Parcels 2, 3 and 4.  This action would
only be supported by Staff if the property owners are willing sellers / re-developers. Alternatives (in no particular
order) by the EDA could include:

1) Direct Staff to enter into negotiations to acquire and redevelop Parcels 2, 3 and 4 if the property owners are
willing sellers and to bring back negotiations to the EDA for future consideration. (Land Acquisition)
2) Direct Staff to work with property owners of Parcel 2, 3 and 4 to facilitate redevelopment utilizing incentives
for demolition/acquisition/site improvements. (Land Acquisition/Site Improvements/Demolition/Incentives)
3) Direct Staff to work with property owners of Parcel 2, 3 and 4 to facilitate redevelopment utilizing
incentives for demolition only. (Demolition Incentives Only)
4) No Action.
5) Something Else.

In addition to determining what level of activity the EDA feels is appropriate to help facilitate or expedite
redevelopment/investment in the area, the EDA should consider how much of the available funding sources (RLF,
City HRA (Anoka County), EDA Unencumbered Fund balance, and to a lesser extent TIF 14) could be utilized
without impacting the ability to participate in other projects.(i.e. RALF Redevelopment and other larger projects
with community-wide impact. 

Funding Source:
Possible Funding Sources:
TIF 14 until November 28, 2026 (acquisition, site improvements, demolition) - It should be noted that currently
there are no TIF Funds available.  Any TIF used will need to be generated by new improvements.
EDA unencumbered Fund Balance (acquisition, site improvements, demolition) - $1,650,000 balance
City HRA allocation from Anoka County (acquisition, site improvements, demolition) - $2,208,514.97
City RLF (acquisition, site improvements, demolition) - $253,000

Recommendation:
Based on Discussion



Based on Discussion

Staff is looking for general direction for level of City involvement in redevelopment activities in West
Armstrong Redevelopment Area including but not limited to: 

Identifying and prioritizing redevelopment sites (Parcels 2, 3, 4)
Identifying possible parcel acquisitions (Parcels 2, 3 and 4)
Setting Staff negotiation / policy parameters (acquisition / demolition / site improvements)
Give the private sector more time to redevelop - No City Action
EDA should consider how much of the available fund sources (RLF, City HRA (Anoka County),
EDA Unencumbered Fund balance, and to a lesser extent TIF 14) could be utilized without
impacting the ability to participate in other projects.(i.e. RALF Redevelopment, TIF 14 obligations,
and other larger projects with community-wide impact. (Opportunity Cost)

  

Outcome/Action:
Based on Discussion 

Attachments
Site Location Overview Map
Property Valuation 2021-2026 - Reference
4-8-21 EDA Case - Reference
4-8-21 EDA Minutes - Reference
5-13-21 EDA Case - Reference
5-13-21 EDA Minutes - Reference

Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 11/06/2025 01:04 PM
Sean Sullivan (Originator) Sean Sullivan 11/26/2025 11:50 AM
Form Started By: Sean Sullivan Started On: 11/04/2025 09:27 AM
Final Approval Date: 11/26/2025 
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Property Valuation West Armstrong Redevelopment Area 11-5-25

Parcel ID Pay 2021 Pay 2022 Pay 2023 Pay 2024 Pay 2025 Pay 2026 Increase Increase
Tax Value Tax Value Tax Value Tax Value Tax Value Tax Value Ferret Historic

1 (Building Demo) 344,300$      379,600$      365,100$      509,000$      392,600$      398,900$      33,800$        54,600$        
2 239,000$      258,500$      300,000$      461,100$      493,800$      460,300$      160,300$      221,300$      
3 352,100$      425,700$      518,100$      700,000$      808,700$      744,600$      226,500$      392,500$      
4 192,300$      190,400$      206,700$      303,900$      340,700$      321,500$      114,800$      129,200$      
5 493,400$      566,900$      529,800$      758,300$      832,900$      846,300$      316,500$      352,900$      

6 (All Day Retail) 149,400$      171,800$      160,500$      230,000$      252,700$      256,800$      96,300$        107,400$      
7 (All Day Retail) 344,300$      379,600$      365,100$      509,000$      392,600$      398,900$      33,800$        54,600$        
ARAA Combined 652,500$      772,600$      751,300$      939,500$      1,002,300$   1,012,700$   261,400$      360,200$      

PSD Industrial 602,300$      692,000$      602,300$      859,700$      945,200$      937,400$      335,100$      335,100$      
3,369,600$     3,837,100$     3,798,900$     5,270,500$     5,461,500$     5,377,400$     1,578,500$     2,007,800$     

Before Ferret Street Improvements After Ferret Street Improvements













ECONOMIC DEVELOPMENT AUTHORITY
CITYOFRAMSEY
ANOKA COUNTY

STATEOFMINNESOTA

TheCityofRamsey Economic Development Authority (EDA) conducted aregular meetingon
Thursday, April8, 2021, attheRamsey Municipal Center, 7550SunwoodDriveNW, Ramsey,  
Minnesota.  

Members Present: Chairperson JimSteffen
Member ScottCords
MemberChelseeHowell
Member William MacLennan
MemberMichaelOlson
Member ChrisRiley

Members Absent: Member RachalJohnson

AlsoPresent: SeanSullivan, Economic Development Manager
TimGladhill, DeputyCityAdministrator

1. CALLTOORDER

Chairperson SteffencalledtheEconomic Development Authority meeting toorderat7:30a.m.  

Chairperson Steffen recognized thenewestmembersoftheEDA, Members MacLennan andOlson
andinvited themtointroduce themselves.  

Members MacLennan andOlsonintroduced themselves tothegroup.  

2. APPROVE AGENDA

MotionbyMember Cords, secondedbyMember Riley, toapprove theagenda.  

Motioncarried.  VotingYes: Chairperson Steffen, Members Cords, Riley, Howell, MacLennan,  
andOlson.  VotingNo:  None.  Absent:  Member Johnson.   

3. CONSENT AGENDA

3.01: Approve MeetingMinutesDatedMarch11, 2021

MotionbyMember Cords, seconded byMember Howell, toapprove theMarch11, 2021, minutes
aspresented.  

Motioncarried.  VotingYes: Chairperson Steffen, Members Cords, Howell, MacLennan, Olson,  
andRiley.  VotingNo:  None.  Absent:  Member Johnson.   
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4. EDABUSINESS

4.01: AppointChairperson andViceChairperson

Economic Development Manager Sullivan statedthatthisistheannual timeofappointment for
ChairandVice-Chair.    

Chairperson Steffen opened thefloorfornominations forthepositionofChairandVice-Chair.  

Member Rileynominated JimSteffen forthepositionofChairandScottCordsforthepositionof
Vice-Chair.  

Therewerenoothernominations.  

MotionbyMemberCords, seconded byMember MacLennan, toelectJimSteffenasChairperson
andScottCordsasVice-ChairoftheEconomic Development Authority.  

Motioncarried.  VotingYes: Chairperson Steffen, Members Cords, MacLennan, Howell, Olson,  
andRiley.  VotingNo:  None.  Absent:  Member Johnson.   

4.02: Review Request forInterest/Proposals foraDynamic DisplayBillboard forRetail
Advertising onHighway 10NearTheCOR

Economic Development Manager Sullivan presented thestaffreport.  

Chairperson Steffenaskedfordetailsonthescoringsystemdeveloped bystaffandwhythe
differentscoresweregiven.  

Economic Development Manager Sullivan reviewed theitemsincluded inthescoringofthe
proposals.  HestatedthattheRFIprovidesasummary ofthedifferent categories.  Heprovided
additional explanation onthedifferent rankingcriteria including display, advertising slots, leasing,  
signlocation, andordinance experience andexplained whythethreevendors werescored
differently inthecategories.  Hecommented thatiDigitalMediawasrankedfirst, ClearChannel
secondandLamar third.  Hestated thatthegroupcouldselectonecompany tomoveforwardwith
orcouldmoveforwardwithmultiple companies todetermine whichwouldbethebestfit.    

Chairperson Steffenaskediftheleaserevenueiscontingent uponsalesinallthreeproposals.  

Economic Development Manager Sullivan commented thattheLamarproposal wasaflatrevenue
annually, buttheothertwoproposals werebaseduponsales.  

Chairperson Steffen askedandreceived confirmation thatsomething wouldbedisplayed onthe
boardatalltimes, evenifthatisCitymessaging.  Heaskedifthedifference indisplaywouldbe
noticeable tothegeneralpublic.  
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Economic Development Manager Sullivan commented thatitwouldbeapreference onhowclear
youwouldwantthedisplaybutanyofthevendorswouldhaveeffectivedisplays.  Hestatedthat
asthismovesalong, displayqualityandtypewouldmost likelyhaveregulations withinordinance.    

Member MacLennan askedifthequalityofthedisplaywouldbeimportant forthosebusinesses
thatmayadvertise.  

Economic Development ManagerSullivan wasunsure thatwouldbeapointinthesalespitchto
businesses.  

Member Cordsaskedifthequalitydimension isthesizeofthepixelordistance between.  

Economic Development Manager Sullivan replied thatitisthedistance betweenpixels.  Hestated
thatiDigital providedaproposalwithbothhorizontal andverticaloptionswhichprovides
additional versatility andflexibility, notingthatverticaloptionswouldmost likelyhaveasmaller
footprint.  

Member Rileycommented thatfromanEDAstandpoint themostimportant criteriawouldbethe
businessadvertising andCityadvertising, alongwithlocation.  Hestatedthathelikestheranking
thatwasdone.  Heaskedifthosethreecriteriawereweighted wouldthesamecompany comeout
ontop.  

Economic Development Manager Sullivan againclarified thatthiswashisscoringsystemand
confirmed thatiDigitalwouldstillberatedasthetopchoiceifthosecategories wereweighted
basedonimpact forRamsey business advertising.  

Chairperson Steffenaskedforclarification ontheleasetermandwhetheralonger termwouldbe
preferred.   

Economic Development Manager Sullivan repliedthattheCityislookingtohaveastrong
partnership overaperiodoftimeandcommitment forthecompany tobeinthatlocation.  He
statedthatthelonger leaseterm, themoreguarantee therewouldbeforleaserevenue.    

Chairperson Steffen askedifthesignwouldbemaintained andupgraded overtimeduringthat30
years.  

Economic Development Manager Sullivancommented thatrepairs areoftenneededaroundthe
ten-yearperiodandhewould imagineacompany wouldwanttokeeptheirproduct ingood
working order.  Henotedthatmaintenance wouldbeaddressed inacontract and/orlease
agreement.  HestatedthattheonlycosttotheCitywouldbethestaff timetodevelop theordinance
andtherefore thiswouldbeconsidered arevenue generator.    

Member Cordscommented thattherewouldalsobestafftimetodevelop messaging fortheCity
butnotedthatwouldnotdifferfromthemessaging theCityalreadygenerates.  

Economic Development Authority/ April8, 2021
Page3of12



Economic Development Manager Sullivan commented thattheCitywouldcontinue topost its
messages ontheCityreaderboardsign.  Hestatedthateachofthecompanies willworkwith
municipalities todevelop Citymessaging.  Hestatedthattherearealsoopportunities topost
Ramsey messaging onotherbillboards ownedbythecompanies andother locations.  Heusedthe
exampleofadvertising fortheHappyDaysevent, whichcouldbedisplayed onbillboards inother
communities outsideofRamsey.  Heconfirmed thatCitymessaging wouldbefreeinallthree
proposals.  

Chairperson Steffenaskediftherewouldbeadiscount forRamsey businesses orwhether thecost
toadvertise wouldbethesameforallbusinesses.  

Economic Development Manager Sullivan provided detailsontheranking forlocalbusiness
advertising costs.  Hestated thattwoofthecompanies provided discounts forRamsey business
advertising.  

Member Rileycommented thathishighestpriority isRamsey advertising andtherefore because
Lamarisnotofferingadiscount andwasalsorankedthird, hewouldsuggest eliminating that
company fromthediscussion.  Hestatedthat location isalsoahighpriority forhim.  Hestated
thatnoneofthecompanies chosethespottheCitywasthinkingandaskedifthatshouldbetaken
intoconsideration andwhetheroneofthelocations thecompanies choseshouldbeconsidered
further.    

Economic Development Manager Sullivan commented thathebelieved thatClearChannel stated
thattheycouldworkwiththeCitysite, whereas iDigitalpreferred SunfishorRamseyBoulevard
butnotedthatthosewouldbetemporary locations becauseoftheupcoming construction projects.   
Hestatedthathisattemptwastoprovideaclearcomparison between thecompanies forthesame
signatthesamelocationbutagreed thatalternate locations couldbeconsidered.  

Member Cordsaskediftherewerejustifications forthealternate locations, notingthatthe
companies havetheexpertise.  

Economic Development Manager Sullivan statedthatjustification wasnotincluded inthe
proposals.  Hestatedthathisperception wasthatthesignlocations werechosen inlocations that
wouldbemosteffective andgenerate themostincome.  Heagreed thatiftherewerenot
interchanges RamseyorSunfish LakeBoulevards wouldbeideal, buttherewillbeinterchanges
atthoseintersections.  HestatedthatonceiDigitalwasmadeawareoftheinterchange locations,  
theyagreedthe7443wouldbeabetterlocation.    

Chairperson SteffenaskedfordetailsontheRALFacquisition withM&G.  

Economic Development Manager Sullivan replied thattheacquisition happened yearsago.  He
statedthattheleasepayments fromM&GforthatsitearepaidbacktoRALF.  Heconfirmed that
futureleasefundsgenerated onthatsitewouldgobacktoRALFuntilRALFispaidback.  He
explained thatadditional reviewwouldbeneeded relatedtoRALFandtherelatedpayback.  He
notedthatadditional information willbelikelybeknownoncethedesignoftheHighway 10
project iscomplete.  
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DeputyCityAdministrator Gladhill statedthattherearesomeofficialstepsthatwillbetaken in
thecomingmonths tofinalizetheHighway 10designvision.  Heprovided anupdateonthefunding
secured fortheHighway 10project, notingthatincluded inthatplanispayoffoftheRALFfunds.   
Henoted thattheCitywouldmakedecisions onwhichproperties willbeneededandwhichcould
besold.    

Chairperson Steffenaskediftheexisting ordinance wouldallowforthissignageorwhether there
wouldbeworktobedone.  

DeputyCityAdministrator Gladhill commented thatthistypeofsigniscurrently prohibited and
therefore workwouldneedtobedone.  Hecommented thatitwasknownfromthestartthatupdates
wouldbeneeded, andthiswouldbethedrivertoupdate thelanguage withinthecode.  He
confirmed thatcurrently therearenobillboards allowedandtheexistingbillboards were
established priortotheprohibition andexistaslawfulnonconforming uses.    

Economic Development Manager Sullivan commented thatalthough thiswasdoneasanRFI, all
theinformation onqualityandpricingwasincluded andtherefore didnotbelieveadditional
information wouldbegainedbyanRFP.  

Chairperson Steffen statedthathewouldsupportdropping Lamar, asMember Rileysuggested,  
andconfirmed theconsensus ofthegroup.    

Economic Development Manager Sullivan commented thatheislooking forarecommendation
fromtheEDAonhowthisshouldmoveforward.  HestatedthattheEDAcouldselectonevendor
orcouldrecommend thatstaffworkwithtwovendors tomoveforward.  

DeputyCityAdministrator Gladhill statedthattheduediligence hasbeendoneandwould
recommend negotiation occurwithonevendor.  Hestatedthattherecommendation couldbebased
offtheinformation thatwassupplied andscoring thatstaffcompleted, ortheEDAcould request
thatbothcompanies provideapresentation totheEDAinorderforthegrouptomakeadecision.  

Chairperson Steffenaskedthecontact thatstaffhashadandwhether anin-personpresentation
wouldbeneeded.  

Economic Development Manager Sullivan commented thathehasnotmetinpersonbuthastalked
withallthreecompanies onthetelephone andiscomfortable withthem.  Hestatedthatthedecision
wouldbeoftheEDAastowhether theywouldfeelthattherewouldbebenefit toinperson
presentations.  Hestatedthatevenifonevendor ischosen, hedidnotbelieveconstruction would
occurthisfallasadditional workwillbeneededtoselect thelocationandmoveforward.    

Chairperson Steffenaskedifthiscouldhappen thisyearbasedontheworkthatwouldbeneeded.  

DeputyCityAdministrator Gladhill commented thathewouldfeelmorecomfortable withearly
2022, basedonthetimingoftheHighway10projectandright-of-wayacquisition discussions.  
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Economic Development Manager Sullivan commented thattheCitycurrently hastheabilityto
leaseRALFproperty, thereforealeaseandsigncouldbeconstructed withtheknowledge thatit
mayneedtobemovedinthefuture.  HestatedthatiDigital statedthattheywouldbewillingto
relocateasign, ifneeded, atnocosttotheCity.    

Member RileystatedthattheCitypreviously receivedapresentation fromanother company that
statedtheywouldnotparticipate inanRFI.  Heaskediftherewasasenseastohowtheproposal
ofthatcompany wouldhavecompared.  

Economic Development Manager Sullivan commented thatheisunsure.  Hestatedthatitwasa
smallercompany andperhaps theyfeltthattheycouldnotcompete, buttheydidnotsubmita
proposal andtherefore itwouldbeunfair tothosethatdidtoincludethatinthediscussion.  

Chairperson Steffenaskedthenextstepsifthiswerenarroweddowntoonecompany today.  

Economic Development Manager Sullivan statedthatthefirststepwouldbetoobtainCityCouncil
authorization tomoveforward.  HestatedthattheCitywouldthenbeginnegotiations andreview
potential ordinance language.    

Member Howell statedthatsheappreciated thatiDigitalofferedathirdspotorhalfspotoptionfor
business advertising asthatwouldmakeadvertising available tomorebusinesses.  Shestatedthat
shealsolikedtheinclusionofavertical option.  

Member MacLennan statedthatthechoice seemstobeclearasiDigitalhadalowerprice, better
quality, moreoptions, andtheyarewillingtorelocate atnocosttotheCity.  

Chairperson Steffen commented thatheagrees.  Hestatedthathisonlyhesitancy isthatClear
Channel hasbeeninthemarket foralongtimeandisestablished.  Heaskedwhatwouldhappen
iftherewasanissuethatownsthesign.  

Economic Development Manager Sullivanstatedthathedidreviewthatelement.  Hestatedthat
ClearChannel iswellknownbecause theyhavealotofsignsandmedia inthismarketandmetro
area.  HestatedthatiDigital hasmoresaturation northandwestandthenumberofsignsbetween
thecompanies areverysimilaroverall.  Hestatedthatmaintenance andoperations wouldbe
included intheleaseandifacompany isnotperforming theCitywouldhavetheabilityto
terminate theleaseand/orrequireacompany toremoveasignthatisnotfunctional.    

Member Cordsstatedthatwhenreading theproposals, herandomly scoredClearChannel and
iDigitalaboutthesamebutfollowing thediscussion hetendstoprefer iDigital.  Hestatedthathe
wouldnotbefundamentally againstcontinuing withmoredetailednegotiations withboth
companies.  

Member MacLennan askedthecostofadvertising forbusinesses, specifically ifthebetterdealfor
theCityhasanimpact throughhigheradvertising costs.   
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Economic Development ManagerSullivan statedthattheadvertising costswere identified with
specific ratesinthestaffreport.  Hereviewed thediscount offeredbyClearChannel alongwith
thedifferent advertising choices offeredbyiDigital.     

Chairperson Steffenaskedandreceived confirmation thatadigitalsignmakes senseonHighway
10.  Hecommented thatthisisaunanimous decisionbytheEDAthatthisdigitalbillboard should
moveforward.  Heaskedifthere isapreference foronecompany ortheflexibilityoftwo
companies.  

Member Rileycommented thathewouldprefertohavetheinputoftheEDAashewillbeableto
providehisinputasaCouncilmember duringtheCouncildiscussion.  

Member Howell commented thatshepreferred themultipleoptions thatweremadeavailable
through iDigital becauseoftheoptions itwouldprovide tolocalbusinesses.    

Chairperson SteffenaskediftheEDAweretoselect iDigital, would theClearChannel proposal
notmoveforward totheCouncil.  

Economic Development Manager Sullivan replied thathewillmovethisforwardastheEDA
prefers.  Hestatedthatifthegroupswantstomoveforwardwithtwo, hewouldprefertohaveit
furthervettedatEDAandthegroup thenmakeasinglerecommendation totheCouncil.  He
commented thatthereisalotofvaluetotheiDigitalproposal, buthewouldalsofeelcomfortable
thatClearChannel couldalsoprovideagoodsign.  HestatedthatiDigitalwouldbeentering anew
marketandtherefore thatproposal isaggressive, andtheyaremotivated.  Hestated thatClear
Channel isinthemarketandtherefore wouldperhapswanttodefendthatturf.  Hestatedthathe
wouldprefernottodevelop competing proposals butrather focusonwhatisbestforRamsey
businesses.  Hestatedthatthecheapest advertising forRamsey businesses wouldbeprovided
throughiDigital.  

DeputyCityAdministrator Gladhill commented thattherecommendation wouldbeprovided to
theCouncil, buttheywouldstillreceive theinformation withinthecase.  Hestatedthatthedecision
oftheEDAwouldbewhether itfeelsconfident makingarecommendation todayorwhether it
would liketointerview thetwogroups inMayandmakearecommendation atthattime.  

Member Olsoncommented thatLamarshouldclearlybeoutandbelieved thatbothiDigitaland
ClearChannel wouldbeviableoptions.  HestatedthatiDigital appears tobethebetterchoiceand
thehigherqualitysignwillstandoutmovingforward aslowerqualitywouldbegintolookoutdated
sooner.  Hestatedthathealsolikesthatthecompany wouldbewillingtomovethesign.  

Chairperson SteffenagreedthatiDigital seemstobethepreferred choiceandrecognized thatthe
nextstepwouldbetodetermine whether theCouncilwouldsupportadigitalbillboard.  

MotionbyMember Cords, seconded byMember MacLennan, torecommend toCityCouncil to
further investigate andapprove theconceptofadigitalbillboardonHighway 10withtheEDA
preference forvendorasiDigital.  
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Motioncarried.  VotingYes: Chairperson Steffen, Members Cords, MacLennan, Howell, Olson,  
andRiley.  VotingNo:  None.  Absent:  Member Johnson.   

4.03: ReviewWestArmstrong Redevelopment PlansandDiscussOpportunities for
Strategic Acquisition toPreserve Redevelopment Vision (Portionsofmeetingmaybe
closedtothepublic)  

Economic Development Manager Sullivan presented thestaffreport.  

Member Rileycommented thatfiveparcelswereidentified andaskedhowmanyofthosewere
willingsellers.  

Economic Development ManagerSullivan statedthatasitsits, heisawareofwillingsellersfor
parcels four, twoandone.  Hestatedthatthereisasignnorthofparcel four, buthehasnotspoken
tothatproperty owner.  Hestatedthatfromadevelopment standpoint andattempting tomake
commercial andretaildevelopment viableitwouldmakesensetocleanup thatarea.  

DeputyCityAdministrator Gladhill statedthatinconversations withproperty owners, themajority
ofpropertyownershavepurchased theproperties inthatareawithdevelopment opportunity and
wouldappreciate thattheareabecleaned up.  Hestated thatthecodeenforcement issuesand
complaints aredetracting frommulti-millionsdollar investment.  HestatedthatthePlanning
Commission isreviewing aproposal tonightnexttothebrand-newbuilding foratreeclearing
company thatwouldliketoshredthetreesonsiteandhaveamoundofwoodchips.  Hestatedthat
isthetypeofinterest thatiscoming forwardandtherefore thequestion ishowaggressive theCity
wouldliketobetoclampdownonthosenon-desirable uses.  

Chairperson Steffenaskedwhythepieceadjacent toBunkerLakeBoulevard andthetwoparcels
southofthatarenotincluded.  

Economic Development Manager Sullivan commented thatwhenaCitygetsinvolved ina
redevelopment project, theassociated costsaretoclearthesitesandprepare themfordevelopment
andtherefore thatwasthefocus.  Hecommented thattheothersitesarealsogoodbutbelieved
thatifsewerandwaterwererunintothatareathatmanyparcelswouldmorelikelydevelopunder
openmarket.  Hestatedthatthesitesmentioned inthecasearemorechallenging andtherefore it
wouldberecommended thattheCitybeinvolved inordertohelpachieve thevision.  He
commented thattheendgoalisnotfortheCitytoownlandbuttobringforwarddevelopment and
jobcreation.  Hestated thatsometimes theCityneedstobeinvolved inordertobringabout that
development, butifthesitescouldbedeveloped without theCitybeinginvolved, hewouldnot
recommend theCitypurchase property justbecause there isawillingseller.    

Chairperson Steffen commented thatitseemstherearetwopartstothecase, cleaning upblight
andidentifying future industrial land.  

Economic Development Manager Sullivan confirmed thattheyareseparate issues, buttheyare
interrelated.  Hestatedthattherewillnotbeanappetite forpeopletoacquire parcels thatcould
notbedeveloped.  HestatedthatiftheCitypurchased allofthesites, razedallthebuildings, and
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marketed themfordevelopment heisunsurehowsuccessful itwouldbewithoutsewerandwater.   
Hecommented thatitisinevitable thatsewerandwaterwillbeneeded.  

Member MacLennan askedwherethesewerandwaterstops.  

Economic Development Manager Sullivan confirmed thatthenewbuilding hassewerandwater
anddidnotbelieve sewerandwaterextendspast thenewlydeveloped PSDLLCretailbuilding.    

Member MacLennan askedifitwouldbedifficult torunsewerandwaterthrough thesiteoncethe
building isremoved.  

Economic Development ManagerSullivan described thepathsewerandwaterserviceswould
mostlikelyfollow.  Hecommented thatsewerandwaterwouldrunwithintheroadright-of-way
andsimplyprovideaccess fortheproperties toconnect to.  

DeputyCityAdministrator Gladhill commented thattheroadsneedtobereconstructed and
therefore itwouldmakesense thatutilitiescouldbeextended atthesametime.  Hedidnot
anticipate thatdevelopment/redevelopment wouldhappen intheareawithout thoseservices
available.    

Member Rileycommented thattheCitywasabouttorebuild theroadbecauseofthepoor
condition, butwiththepotential redevelopment thelandowners askedthatitholdoffasthingsmay
change.  Hestated thatfromanEDAstandpoint, thismakessenseasthisisadevelopment area
andindustrial andcommercial landisneeded.  Hecommented thatthisistheblightthattheywould
liketogetcleanedup.  Hecommented thattheCitymayhavetostepinanddotheworkonsome
parcelsbutonsomeparcels theCitycouldprovideassistance ingetting thatworkdone.  Hestated
thathedoesnotliketheCityowning landbutwouldbewillingtosupport itfromanEDA
standpoint.  

MemberCordsaskedwhatwouldbeneeded inordertocleanupthesitesandwhowouldbe
responsible forremoving thematerials onsite.  

Economic Development Manager Sullivan commented thattherehavebeenchanges inownership
forsomeparcels.  Hestatedthatthestandard tool isthrough codeenforcement, whichcanleadto
theCitycompleting thenecessary actiontobringtheproperty intocompliance.  Hestatedthatin
termsofimproving theaestheticoftheproperty inordertosupport development therearenottools
todealwiththat.  Hestatedthatifaproperty meetstheminimum standards therewouldnotbea
tooltheCitycoulduseintermsofcodeenforcement andthosearecaseswhenpurchasing the
property inordertobringaboutdevelopment wouldbetheappropriate tool.  Hestatedthatwhile
thereisnotanimmediate needforindustrial property today, therewillbeaneedinthenexttwo
tofouryears.  Hestatedthatthisseemslikeareasonable andwellthoughtoutplaninorderto
cleanuptheareaandprovide morelandforindustrial development, whichwillalsohelptobring
about interest fromretailersandrestaurants.  Hestatedthatinthisareatherearesmaller lotsas
well thatwouldsupportexpansion oflocalRamsey businesses thatdonotrequirehuge
buildings/spaces.  Hestatedthatheisoptimistic thatthereareafewindustrial projects thatwill
moveforward thissummer inexcessof75,000square feet.    
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DeputyCityAdministrator Gladhill commented thatthereisnodeadline tothisrequest and
therefore theEDAcouldconsider thisanintroduction tothetopicandfurtherdiscussion could
continueattheMaymeeting.  Hestatedthattherearenocurrentoffersortimerestriction.  He
statedthatadditional questionscouldbeprovided tostaffthrough email, whichstaffcould then
usetobuildacaseforMay.  

Economic Development Manager Sullivan commented thatisagoodwaytolookatthis.  Hestated
thattherearetwopartstothis, thepotential acquisition, andthevisionforthefuture.  Hestated
thathewould likedirection toauthorize thedesignusingHRAorTIFfundstodevelopacost
estimate fortheutilitywork.  Hecommented thatthisareaiswithinaTIFDistrictandtheCityhas
theabilitytocomplete projectswiththatTIFrevenue.  HestatedthattheCityhasapplied foran
extensionofthedistrict through legislation butifthatisnotapproved, thefundswouldhavetobe
expended byNovember of2021.  Hestatedthatthiscouldmoveforwardonaparcel-by-parcel
basisaswell.  Hewasunsurewhatmorewouldneedtobediscussed atthenextmeeting unless
therearespecificquestions.  Heaskedforgeneraldirection.  

Member Cordscommented thatstaff indicated thatthreeoftheproperty ownershaveindicated
thattheyarewillingtosellandaskedifthereisanurgencybyanyofthosesellers.  

Economic Development Manager Sullivan commented thatthemomentum ofthosesellers is
between casualandpushing.  Henotedthatthereareforsalesignsposted, whichexpresses intent.   
Hefeltthatsomeoftheparcelshavefrustration astowhatcanandcannotbedoneontheproperty
andtherefore perhapsarehavingdifficulty finding tenants andaremoreopentoselling.  He
commented thatthereisnotanextreme urgency fromanyoftheproperties, buttheywould liketo
sell.  Henotedthatsometimes itisbeneficial totakeadvantage ofwillingsellersina
redevelopment area.  

Member MacLennan agreedthattheareaisablight.  Heagreed thataccesstoCitywaterandsewer
would improve thechancesofdevelopment.  HestatedthathewouldnotwanttoseetheCityown
moreland.  Hecommented thatitcouldbeadetractor forpeopletodevelopontheeastsidewhen
thewestsidelooksasitdoes.    

Chairperson Steffen referenced parcel two, whichneedscleanup.  Hecommented thattheparcel
isretailandnotprimeretailandtherefore theCitycouldcleanitupbutwouldmostlikelyownthe
property foralengthoftime.  Herecognized thatcleaningupthesitemayincreasethechancesof
otherproperties developing inthearea.  

Economic Development ManagerSullivan commented thatparcels twoandthreecouldbe
combined foranofficeshowroom typebuilding.  Hestated thathewouldnotwanttodiscount
thoseparcelsasunabletomoveinthemarketbutagreedthattheCitywouldwanttobestrategic
intheparcels itacquires andthetiming.  Hestatedthatbringing insewerandwatermayhelpto
facilitate theredevelopment andsaleofproperties.  Hebelieved thatthedesignwouldneedtobe
doneandthecostestimate wouldneedtobeknowninorderfortheCitytobeabletoact.  
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DeputyCityAdministrator Gladhill encouraged thegrouptolookatthisonnotonlyarealestate
investment butissueofblight.  Hestated thatstaffhasspentalotoftimeoncodeenforcement and
reviewing development applications thatdonotmeetthezoningcode.  Heunderstood thatthe
EDAhastypically invested moreinindustrial, butretailsitesareimportant aswell.    

Chairperson Steffencommented thatparcel fourisvisible, onacornerandlistedforsaletoday.   
Heaskediftheproperty ownercouldsell thatproperty without assistance fromtheCity.  

Economic Development Manager Sullivan commented thatsewerandwater isavailable atthat
stie, butitisasmallsitefromanindividual ownerwhichhaschallenges.  Hecommented that
bringing sewerandwatertothatareawillhelptorevitalize thatareaandbringforward additional
interest.    

DeputyCityAdministrator Gladhill commented thatthisdiscussion hasbeenhelpful toframethe
casemoving forward.  Hestatedthatadditional information canbegathered basedonthequestions
askedtopresent thiscaseagainattheMaymeeting inmoredetail.  

Chairperson Steffenconfirmed theconsensus oftheEDAtocontinue thisdiscussion attheMay
meeting.  

DeputyCityAdministrator Gladhill askedthatmembers emailadditional questions theymayhave
inorderforstafftobuildamorerobust caseforthenextmeeting.  

Chairperson Steffen commented thatitwouldseemthattheinfrastructure costcouldhaveahigher
costthanacquisition.  

5. MEMBER / STAFFUPDATE

Economic Development Manager Sullivanadvisedoftheparkdedication takingplacetonightat
CentralParkfortherenamingofthepark.  

6. ADJOURNMENT

MotionbyMember Cords, seconded byChairperson Steffen, toadjourn themeeting.  

Motioncarried.  VotingYes: Chairperson Steffen, Members Cords, Howell, MacLennan, Olson,  
andRiley.  VotingNo:  None.  Absent:  Member Johnson.   

TheregularmeetingoftheEconomic Development Authority adjournedat9:13a.m.  

Respectfully submitted,  

SeanSullivan
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Economic Development Manager

ATTEST:  

WendySchlueter
Economic Development Administrative Assistant

DraftbyAmandaStaple
TimeSaver OffSiteSecretarial, Inc.  
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5/7/ 2021 Agenda

Economic Development Authority (EDA) 
Meeting Date: 05/ 13/ 2021

By: Sean Sullivan, Community Development

4.2. 

Title: 

Review West Armstrong Redevelopment Plans and Discuss Opportunities for Strategic Acquisition to Preserve
Redevelopment Vision (portions of meeting may be closed to the public under Minnesota Statutes Section
13. D.05 Subdivision 3( c)( 3) to consider purchase of real property) 

Purpose/Background: 

Further direction on this case was originally tabled at the April EDA Meeting. Staff is compiling anyfinal
questions submitted by EDA Commissioners and will be makingfurther recommendations on or about Monday, 
May 10. This agenda will be updated at that time. 

Purpose: 

To discuss support for a potential infrastructure project west of Armstrong Blvd and to consider City role in the
potential purchase of property in the area from willing sellers. The parcels below currently have active
businesses or structures on site: 

1. 8100 146th Avenue NW. 

Hauser Addition

2. 8049 146th Avenue NW. 

Hy- 10 Ramsey
3. 8050 147th Avenue NW. 

Hy- 10 Ramsey
4. 14700 Armstrong Blvd NW. Anoka County PID is 29- 32- 25- 11- 0008. Legal Description is Lot 3, Block

1, Hy- 10 Ramsey 3rd Add. 
5. XXXX Ferret St NW, Anoka County PID is 29- 32- 25- 11- 0009. Legal Description is Lot 1, Block 1, Hy- 

10 Ramsey

Anoka County PID is 29- 32- 25- 14- 0012. Legal Description is Lot 1, Block 1, 

Anoka County PID is 29- 32- 25- 14- 0011. Legal Description is Lot 4, Block 2, 

Anoka County PID is 29- 32- 25- 14- 0008. Legal Description is Lot 1, Block 2, 

Number Identified on attached Map) 

Portions of meeting may be closed to the public under Minnesota Statutes Section 13. D.05 Subdivision 3( c) 
3) to consider purchase of real property. 

Background: 

The Industrial market remains strong in the City of Ramsey. Industrial land over 1 acre, that is ready for
development is becoming harder to find in Ramsey. Staff has received inquiries from existing Ramsey
business looking to expand or build new buildings ( 15- 50, 000 SF Range) in the near future. Currently, the 43
acres east of Delta Mod Tech and the 14 acres south of Connexus are under contract or are in negotiations. 

That leaves approximately 20 acres west of Armstrong Blvd off Bunker Lake Boulevard as the only larger
piece of land shovel ready for industrial development. 

Purpose

The purpose of this case is to seek high-level policy direction as a recommendation to the City Council to
discuss how aggressive the City should be to preserve the vision for cleanup and redevelopment of the
industrial park generally west of Armstrong Boulevard and north of Highway 10. 

There are 3 major components of planning in this area. 

1. Future Land Use Planning/Zoning/Non-Conforming Uses
2. Economic Development Tools to Facilitate Cleanup/Blight Removal and Redevelopment
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3. Infrastructure and Roads/Pavement Management Program

Background

Future Land Use Planning/Zoning/Non-Conforming Uses

From approximately 2015 through 2018, the City convened a series of public engagement meetings that led to
the visioning and small area plan for this area. The planning area also included areas now known as the Bunker
Lake Industrial Park and Riverstone Neighborhood. This redevelopment area is the final piece of this small
area plan. 

This area pre -dates current zoning regulations and zoning district, providing protections under lawful, non- 
conforming statutes. This area is generally characterized by aging, underutilized buildings and significant
outside storage. As the surrounding areas of The COR, Bunker Lake Industrial Park and Riverstone
Neighborhoods continue to develop, this aging industrial park appears to be in conflict with these surrounding
areas. Public Nuisance Complaints continue to increase. A former gas station and former liquor store were
previously purchased and removed to make way for the Armstrong Interchange. 

The future land use vision contemplates this entire area redeveloping. Most of the Property Owners share this
redevelopment vision, but timing, financing and market conditions appear to be a barrier. The areas east of
Ferret Street are visioned as redeveloping as a primary retail corridor for the community. This area includes the
new West Armstrong Retail Center. The areas west of Ferret Street are visioned as redeveloping as another
business park similar to the Bunker Lake Industrial Park. 

The City continues to respond to numerous zoning inquiries for uses that are not allowed by code and not
protected by lawful, non -conforming statutes. The City has shown some flexibility through the issuance of
Interim Use Permits that allow a temporary use until such time redevelopment occurs. Staff seeks policy
direction as to whether this continued allowance for interim uses is appropriate, or a more aggressive approach

is desired. 

Economic Development Tools

Redevelopment projects are naturally more complicated and more expensive than 'greenfield' development of
raw land. It is unlikely that the City will achieve the broader blight removal and redevelopment vision without
financial assistance of some degree, including but not limited to potential acquisition of key parcels to preserve
said vision. The site is located within TIF District #14 that also includes The COR. 

Infrastructure and Roads/Pavement Management Program

In 2017- 2018, the City began planning for the reconstruction of 146th Avenue, 147th Avenue and Ferret Street. 
In January of 2019, the City cancelled/ delayed the project until future land use planning and visioning were
complete. With the completion of the 2040 Comprehensive Plan Update, that visioning and land use planning is
now complete and the City should be able to move forward with this needed pavement management plan
without interfering with the redevelopment vision. In fact, investment in basic infrastructure in this area may
leverage interest in private redevelopment. Based on current economic conditions and demand for industrial
land, Staff thought this would be a good time to revisit this position. This project expands sewer and water in
the area and also connect Ferret Street to Bunker Lake Boulevard (new infrastructure in addition to

reconstruction of existing infrastructure). 

Notification: 

Notification is not required. 

Observations/ Alternatives: 

Observations: 
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The current uses ( outside storage/industrial) by many of the businesses in the area ( generally east of Ferret
Street) are not consistent with current zoning (COR Retail). The industrial uses are considered lawful, non- 

conforming and can continue to operate as long as the use does not change and they are in compliance with city
code. A few of these properties have required code enforcement actions to bring them into compliance due to
excess outside storage and site use issues and the frequency of this has increased. Staff has been contacted by
some landowners in the area west of Armstrong Blvd asking if the City would be interested in acquiring their
properties. If the City is committed to a redevelopment City infrastructure project in the area, a strategy should
be developed around the prioritization of land acquisition. 

Alternatives: 

At this time, this is simply a discussion item to determine the EDA level of interest in the proposed
redevelopment project and to potentially identify parcels for acquisition. Nothing in this case should be
interpreted as the City is actually considering additional land acquisition. Staff has not formulated a formal
recommendation, and is seeking broad EDA recommendation. Here are some questions to contemplate: 

Does the EDA support making more industrial zoned property with sewer and water infrastructure
available? 

Would the EDA support using TIF/EDA/HRA dollars to prepare plans and specs for roads and utilities? 
e TIF would be an eligible funding source is funds are expended prior to November 28, 2021

Would the EDA support using TIF/EDA/HRA dollars to extend utilities, rebuild roads and extend Ferret
Street north to Bunker Lake Boulevard? 

e TIF would be an eligible funding source is funds are expended prior to November 28, 2021

Is the EDA interested in purchasing properties with blight and zoning issues ( tied to recent zoning
requests)? 

Is the EDA interested in purchasing strategically located properties to help facilitate this redevelopment
project (i.e, locations for regional storm water)? 

Funding Source: 
If as a matter of policy and priority, the City felt this was an appropriate acquisition( s), there likely would be
adequate economic development funds. Possible funding sources include: 

1. EDA Fund

2. Anoka County HRA (Housing and Redevelopment Authority) Fund
3. TIF (Tax Increment Financing) ( Expenses incurred prior to November 28, 2021) 

Recommendation: 

Based on discussion. 

Action: 

Based on discussion. 

Site and Parcel Location Map
January 2019 Project Termination Letter

Attachments
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5/7/ 2021 Agenda

Form Review

Inbox Reviewed By Date

Sean Sullivan (Originator) Sean Sullivan 05/ 05/ 2021 04: 20 PM

Tim Gladhill Tim Gladhill 05/ 07/2021 10: 21 AM

Form Started By: Sean Sullivan Started On: 04/ 23/ 2021 03: 31 PM

Final Approval Date: 05/ 07/2021
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ECONOMIC DEVELOPMENT AUTHORITY
CITYOFRAMSEY
ANOKA COUNTY

STATEOFMINNESOTA

TheCityofRamsey Economic Development Authority (EDA) conducted aregular meetingon
Thursday, May13, 2021, attheRamsey Municipal Center, 7550Sunwood DriveNW, Ramsey,  
Minnesota.  

Members Present: Chairperson JimSteffen
Member ScottCords
MemberChelseeHowell
Member RachalJohnson (arrivedat7:33a.m.)  
Member William MacLennan
MemberMichaelOlson
Member ChrisRiley

Members Absent: None

AlsoPresent: SeanSullivan, Economic Development Manager
TimGladhill, DeputyCityAdministrator

1. CALLTOORDER

Chairperson SteffencalledtheEconomic Development Authority meeting toorderat7:30a.m.  

2. APPROVE AGENDA

MotionbyMember Cords, seconded byMember Olson, toapprove theagenda.  

Motioncarried.  VotingYes: Chairperson Steffen, Members Cords, Olson, Howell, MacLennan,  
andRiley.  VotingNo:  None.  Absent:  Member Johnson.   

3. CONSENT AGENDA

3.01: Approve MeetingMinutesDatedApril8, 2021

MotionbyMember Cords, seconded byMember Steffen, toapprove theApril8, 2021, minutesas
presented.  

Motioncarried.  VotingYes: Chairperson Steffen, Members Cords, Howell, MacLennan, Olson,  
andRiley.  VotingNo:  None.  Absent:  Member Johnson.   

4. EDABUSINESS
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4.01: Consider FirstAmendment toPurchase Agreement withJavaProperties, LLC
Portionsofmeeting maybeinclosed session)   

Member Johnson joinedthemeeting.  

Economic Development Manager Sullivan presented thestaffreport.  

Member Cordsaskedifthebuyerhasanyfeelingsonthesuggested approach fromtheCity.  

Economic Development Manager Sullivan commented thatthedeveloper approached theCity
withconcern relatedtotheseadditional costsandthisisthesolution reached between theparties.  

Chairperson Steffen askedifitwereoutoftheordinary thattheseadditional expenseswouldcome
alongsolateintheprocess.  

Economic Development Manager Sullivanstatedthat intuitively theconnection wouldcome
directly fromthestreetforsewerandwaterratherthanrunningalongafutureroadway.  Hestated
thatthisprocesswouldavoiddisruption toSunwood Drive, whichhasbecomeabusyroadway.  

Chairperson Steffenaskedhowtheanticipated infrastructure/utilitycostsarebeingcovered
throughtheprocess.  

Economic Development Manager Sullivan repliedthattypically thosecostscomeintoplaywhen
astreet isconstructed.  Hestatedthatthismethodwillprovide easierconnection fortheadjacent
development lot, whichiswhytheCityisaskingtocoversomeofthatcost, asthiswouldnotbe
thetypical routeforutilityconnection.    

DeputyCityAdministrator Gladhill statedthatsomeofthesedetailshadbeendiscussed duringthe
development process.  Hestatedthattypically thecostwouldbebornofthedeveloper, butthe
Cityagreedtocostshareinordertoprovideutilityconnection totheadjacentCityownedparcel
andavoiddisruption toSunwood Drive.  Hestatedthatsomeofthesedetailshadbeendiscussed
earlyinthedevelopment process, butwhathadnotbeenknownwastheexactpaththeywould
taketoavoiddisruption toSunwood.  

Chairperson Steffenaskedwhythechoicewasmadetoreducethepropertycost inordertoprovide
thecost-share.  

Economic Development Manager Sullivan replied thatthedeveloper agreedtothismethodandit
willallowtheproject tostayonschedule.  

DeputyCityAdministrator Gladhill notedthatanotherbenefitwouldbethatthedeveloper would
install theutilities, whichavoids theCityhavingtogothrough itsownplanprep, bidding, and
construction process.  
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MemberCordsstatedthatheunderstands thesharedaccesssafetyconcerns.  Heaskedifan
additional accesswouldbeaddedorwhetherpeoplewouldbeblocked fromaccessing from

Economic Development ManagerSullivan replied thatthesecondaccessismoreofarelieverand

MotionbyMember Cords, seconded byMember Johnson, torecommend toCityCouncil to
approve theFirstAmendment toPurchase Agreement aspresented, subject toCityAttorney
review.  

Arollcallvotewasperformed:  

Member MacLennan aye
MemberOlsonaye
MemberCordsaye
Member Johnson aye
Member Riley aye
MemberHowellaye
Chairperson Steffenaye

Motioncarried.    

4.02: ReviewWestArmstrong Redevelopment PlansandDiscussOpportunities for
Strategic Acquisition toPreserve Redevelopment Vision (Portionsofmeetingmaybe
closedtothepublictoconsider purchaseofrealproperty)  

Economic Development Manager Sullivan presented thestaffreport.  

DeputyCityAdministrator Gladhill provided additional detailsonthelandusescontemplated in
theredevelopment visionfortheareawithintheComprehensive Plan.  Hestatedthatiftheydo
wanttoseeindustrial growth, thenextstepwouldbetoconstruct theroadsandputinutilities.  

Chairperson Steffenaskedwhathaschanged.  

Economic Development Manager Sullivan explained in2019therewasnotawillingness fromthe
property owners tosupport redevelopment, whereasnowtherearewillingsellersanddevelopers
interested intheinstallation ofsewer, waterandroads.  Hestatedthatsomelandowners wantto
seeutilitiesbrought tothearea, whichisdifferent thanwhattheCityheardbackin2019.  Hestated
thatPSDandDeltaModTech havebeenactive inareaandnotedthatthesitetotheeastofDelta
ModTech isundercontract.  Hestated thattheamountofindustrial landinthecommunity is
dwindling andtherefore itwouldhelptocreatemoreindustrial development opportunities.    

Chairperson Steffen askediftheproperties markedonethrough fivewerethewillingsellers.  
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Economic Development Manager Sullivan notedthatthosearetheproperties withexisting
buildings.  Henotedthatsomeofthoseproperties arewillingsellers, butnotallofthem.  

MattKuker, PSD, stated thattheyhavebeenworking todevelop theBunkerLakeIndustrial Park
forthepastthreetofouryearsandare100percent full, workingontheirfourthbuilding.  Hestated
thatsomepeoplewanttostandalone, with20,000or30,000square feet.  Heexplained thattheir
concept istohavelargerbuildings withshared infrastructure, butsomepeoplesimplypreferto
havetheirownbuilding.  Hestatedthathehasaninterested party, butthatpartychosetogo
elsewhere becauseoftheconditionoftheroadthatprovides access fromFerretStreetandwiththe
timeitwouldaddforthetrucks tobeweighedatthenearbyscalesite.  Hestatedthattheroadhas
comeupmultiple timeswhenheisshowing hissitetopotential users.  Hesupported FerretStto
beextendednorthtoBunker.    

Chairperson Steffenaskedifthereisadditional spaceonthePSDsiteforadditional buildings after
building four.  

Mr. Kukerreplied thathewouldhave18to20acrestothewestofthefourthbuilding inBunker
LakeIndustrial Park.  Henotedthatthenumberofbuildings thatcouldfitontheremainder ofthe
sitewouldvarydepending ontheshapeand/orsizebutnotedthatiftheystayconsistent withthe
sizetheyhavebeenbuilding, hewouldestimate about threemorebuildings.  Hestatedthatthey
wouldsupportFerretStreetrunningacrosstheirproperty.  Hestated thathebelieves thatthe
westernportionofthatparcelwouldbemoresuited forindustrial rather thanretail.  Hebelieveda
20,000/15,000squarefootbuildingorsmall industrial userwouldfitonthatareathatwouldbe
createdbysplitting theparcelwiththeroad.  Heprovided additional detailsontheotherPSD
property inthearea, anticipating aquickservice foodrestaurant orgasstation.  Hecommented
thattheCityhasrecently beendoingagoodjobofcleaning uptheblightonproperties inthatarea.   
Hecommented onthecosttoconstruct anindustrial buildingandnoted thatthoseproperty owners
donotwanttoseeblightadjacent totheirexpensive newlyconstructed building.    

Chairperson Steffenaskedwhether thiscouldbedonethrough development orwhether theCity
wouldneedtostepin.  

Economic Development Manager Sullivancommented thatthefirstdecisionwouldbewhether
theEDAsupports additional industrial useandthenthequestion canbeaskedastotheinvolvement
theCityshouldhave.  

thMember Cordscommented thatitsounds likethefirststepwouldbefixing147andFerretStreet.    

Mr. Kukeragreedthattheroadisthefirststepasthatisthefirstthingpeople noticewhencoming
tolookattheproperty.  Hestatedthatanowner-occupied buildingwouldalsogenerate additional
taxdollars.  

Member Cordsaskedfixingtheroadswouldmeanthatsewerandwaterwouldneedtobeadded
whiletheroadisbeingreconstructed.    
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Economic Development Manager Sullivan commented thatitishisunderstanding thattheoverlay
wasnotdoneinthepastastherewasadesiretomakethebestuseofCityfunds.  Hestatedthat
sewerandwaterwillultimately beinthisareaandtherefore theCitywantstomakesuretheproject
isdoneright.  

Mr. Kukeragreedthatindustrial useswouldneedaccess tosewerandwater.    

DeputyCityAdministrator Gladhill commented thatiftheCityputsthatinfrastructure inthe
ground, thatcostcanberecouped throughdevelopment.  HestatedthatiftheCityweregoing
through theexpenseofredoing theroadway, itwouldmakesensetoputintheutilitiesatthesame
time.  

Chairperson Steffenaskedandreceived confirmation thatthereissewerandwateratthePSDsite
andthenstops.    

DeputyCityAdministrator Gladhill commented thatitseemed therewasconsensus inthepastfor
industrial onthewestandretailontheeastandstaff justwantedtoconfirm thatremains truetoday.    

Chairperson Steffen commented thatseemstomakesense.  Heaskedandreceivedconfirmation
fromMr. Kukerthathewouldsupporthavinghisparcelonthesouthwest cornerofBunkerand
Armstrong cutinhalfwithhalf industrial andhalfretail.  Heconfirmed theconsensus oftheEDA
withthatdirection.  

Economic Development Manager Sullivan askediftheEDAfeelsthatmoving forwardwitha
project toputinsewerandwaterandcomplete theroadisagoodidea.  Henotedthatthefirststep
wouldbetoputtogether plansandspecifications andthesecondstepwouldbetodetermine how
thatprocesswouldbefunded.  Henoted thatoncetheplansandspecifications arecompleted, the
estimated project costwouldbeknown.  HeaskediftheEDAwouldsupport theuseofTIF, HRA
funds, orEDAdollars toprepare theplansandspecifications fortheroadsandutilities inthisarea.  

Member Cordscommented thatseemsreasonable.  

Chairperson SteffenagreedthatitwouldseemthattheCitywould leadtheproject.    

Economic Development Manager Sullivanprovided additional detailsonthetimeline relatedto
theuseofTIFdistrict funds.  Heconfirmed thatTIFdollarswouldbethepreferred choiceof
fundingasitwouldprovide thegreatest flexibility.  Heacknowledged thetoughtimeline but
believed itcouldbemet.    

Chairperson Steffen confirmed theconsensus oftheEDAwiththerecommendation ofstaffto
prepareplansandspecifications, withapreference forusingTIFfundsforthatcost.  

Economic Development Manager Sullivanaskediftherewouldbesupport fromtheEDAforthe
Citytobeapartner intheextension ofutilities.    
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Member MacLennan askedifthoseproperties wouldbemoreattractive todevelopers iftherewas
sewerandwateralreadyavailable.  Heaskedthepossibility ofadeveloper goinginonthat
investment withtheCity.  

Mr. Kukerreplied thatiflotfivehadsewerandwateritwouldbemuchmoreattractive andopen
tomanymoreuses.  Hestatedthattypically roadsarefunding through assessment orfranchise
fees.  

Member Johnson commented thatitseemsthatinvesting thesefundstodaywouldprovidebenefit
inthefutureasadditional taxdollarswouldbegenerated through development.    

Mr. Kukercommented thatPSDisonthethirdyearofthebluebuilding.  Hestatedthatthetaxes
forjustthelotwere $6,000peryear, whereaswiththebluebuildinghistaxesarenow $141,000a
year.    

Member Johnson statedthatitseemseconomically beneficial tohavetheseproperties developed
andthattheCitycouldrecouptheroadandutilitycoststhrough thosedevelopment benefits.    

DeputyCityAdministrator Gladhill commented thattheEDAisnotheretosolvethewholeproject
proforma.  HeaskedifTIF, HRAand/orEDAdollarscouldbeapartofthisprocessandthe
negotiations.    

Member MacLennan commented thathedoesagreethatthiswouldbethejoboftheCitytolead
theprojectandthefundsshouldbeused.  

Chairperson Steffenconfirmed theconsensus oftheEDAinsupportofthat.  

Economic Development Manager Sullivanmoved tothenextquestion withinthestaffreportasto
whether theEDAwould liketobeproactive inacquiring someoftheparcels thathavecauseda
lotoftimefromcodeenforcement issuesorwhether theEDAwouldprefertoletthemarketdrive
thechangeofownership.  

DeputyCityAdministrator Gladhill commented thathedidnothaveanexactdollaramount, but
staffhasspentmorestafftimeoncodeenforcement andabatement onthosetwoproperties than
anyothercommercial/industrial properties inthecommunity.  Hestatedthatatsomepoint the
amountofstafftimeinvested incodeenforcement fortheseproperties willexceed thevalueofthe
properties.    

Member Cordscommented thathedoesnotliketheideaofbuyingmoreproperty butifthesites
arethatproblematic andgiventhediscussion tocleanupthatareatomakeitmoreattractive to
developers, itcouldmakesensetolookintoit.  

Member MacLennan agreedthatitmightmakesensetolookintothatoption, butoncetheroadis
reconstructed andutilitiesareavailable, adeveloper mightbeinterested inoneofthoseproperties.    
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Mr. Kukercommented thatonparcel threetheownerswerepartingoutvehiclesontheroadand
causingdisruption tovehicles attempting toreachhissite.  Henoted thatwiththeconditionofthat
building andsite, otherdesired usesarenotgoingtobeattracted totheadjacent parcels for
development.    

Economic Development Manager Sullivan askedhowactivetheCityshouldbeandwherethe
effortsshouldbefocused.  Hestatedthatacquisition ofparcelstwoandthreecouldbepursued
if/whenthereisawillingseller inordertohelppromote redevelopment inthatarea.  Hestatedthat
thedecision todayiswhether theCityshouldapproach theproperty owners todetermine ifthey
arewillingsellers.  Heaskedifthereissupport fromtheEDAtoproactively acquireproperties in
instancesofblightand/orstrategic planning.  

Chairperson Steffenstatedthathewouldbehesitant
inventory.  

Member MacLennan statedthathewouldprefertomoveforwardwiththeroadsandinfrastructure
andthenreviewthesituation again.  

Chairperson Steffenagreedthatthereisnorushtoengage thoseproperties owners, andthiscould
comebackaftertheroadsandinfrastructure isinplaceasdevelopers maybeinterested inthe
properties afterthattime.  Heconfirmed theconsensus oftheEDAthatthereisnotsupport to
acquireadditional properties.  

Economic Development ManagerSullivan askediftherewereinterest fromaprivatepartyto
purchase oneoftheproperties, wouldtheEDAsupportaCitypartnership relatedtodemolition
andsiteprep.  

Chairperson Steffencommented thathecouldbeopentothatifaprivate buyerwereinterested.  

Economic Development Manager Sullivan commented thatthequestion relatedtostrategic
acquisition couldwaitbutaskedifthereisappetite toacquirestrategic parcels.  

Chairperson Steffenstatedthathewouldbemoreinterested inacquisitions neededtofacilitate
relatedtoindustrial development.    

DeputyCityAdministrator Gladhill confirmed thestatement thattheEDAdoessupport strategic
acquisition ofindustrial property.  

4.03: 2021Business Appreciation DayEvent

Economic Development Manager Sullivan presented thestaffreport.  

Member Johnson stated thatshewouldprefer touseaRamsey business rather thananoutside
business.  

Member MacLennan commented thathewould lovetokeepitlocal.  
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Chairperson Steffen agreed.  Heaskedifproposals couldberequested
KitchenTable.  

Economic Development Manager Sullivan confirmed thatcouldbedone.  Heaskedthatstaffbe
provided theabilitytomakethedecision basedonapermealbudgetof $40permeal.  Hestated
thathecouldmeetthatwithWellsCateringbutisunsurethatcouldbedonewiththeothertwo
vendorsasofyet.  Hestatedthatinlookingat
mealunder $40.  Heasked thatflexibility beprovided toensurethatstaffcanverifythatthevendor
couldmeetthedemandsoftheevent.    

Chairperson Steffen commented thattheconsensus istoprovide theopportunity tothoseRamsey
businesses, butprovidestaffwiththeflexibility tomakethedecision.  

MotionbyMember Steffen, seconded byMember Cords, toauthorize EDAbudgetallocation of
5,000, directstafftoselectapreferred caterer (preferably fromRamsey) andselectTuesday,  

thAugust17atTheLinksatNorthfork forthe2021Business Appreciation DayEvent.  

Arollcallvotewasperformed:  

Member MacLennan aye
MemberOlsonaye
MemberCordsaye
Member Johnson aye
Member Riley aye
MemberHowellaye
Chairperson Steffenaye

Motioncarried.    

4.04: Consider Implementation ofMetropolitan CouncilSewerAvailability Charge (SAC)  
DeferralandFinancing Program

Economic Development Manager Sullivan presented thestaffreport.  

Member Cordsaskedifanyopportunities havebeenlostrecently.  

Economic Development ManagerSullivan commented thatnoprojects havebeenlost.  Hestated
thatthereisaproject thathasaskedforassistance inreaching thefinishlinefortheirproject and
thistoolcouldpotentially beutilized.    

Member MacLennan commented thatthiscouldbeagoodtoolforbusinesses touseandexploring
thisoptionwouldnothurt.  

Chairperson Steffenaskedandreceivedconfirmation thattherestaurant policy remains inplace.  
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Member Cordsnotedthatthementioned project isanon-profitandtherefore noteligible forthe
program.  

Economic Development ManagerSullivanprovided additional detailsonhowtheprogram would
work.    

DeputyCityAdministrator Gladhill providedadditional detailsontheSACprogramwiththe
Metropolitan Council.  HenotedthattheCityhasbeenclosetolosingprospects becauseofthose
charges.  Henotedthattherearebusinesses thathavestruggled withSACandthisprogram would
provideanotheroption.    

Member Rileyaskedifthiswouldapplytoeverybuilding thatwouldbebuilt intheCitywith
sewerandwaterandaskedifothercitieshavethissametypeofprogram.    

Economic Development ManagerSullivan replied thatthereareanumberofcommunities that
haveprograms ofthisnaturewhicharemoreattractive tobusinesses.  Hedidnotbelieve this
program wouldbeusedallofthetime, asmostbusinesses donotwanttopayinterestwhenthey
donothaveto.  

Chairperson Steffencommented thathedoesnotseeareasonnottofurtherexplore thisoption.  

MotionbyMember Steffen, seconded byMember MacLennan, todirect/nordirectstafftoconduct
further researchandtobringbackadraftSACDeferralPolicyforfutureEDAreview.  

Arollcallvotewasperformed:  

Member MacLennan aye
MemberOlsonaye
MemberCordsaye
Member Johnson aye
Member Riley aye
MemberHowellaye
Chairperson Steffenaye

Motioncarried.    

5. MEMBER / STAFFUPDATE

Economic Development Manager Sullivan indicated thatthereisonevacancy fortheChamber
Galaeventandwelcomed interested membersoftheEDA.  Headvisedofanupcoming Ramsey
Employee Appreciation DayatSunwood Nutrition.  HestatedthattheCouncil directed staffto
moveforwardonthebillboard processwithiDigital.  HeprovidedanupdateontheStoryteller
Caféproject.  HeaskediftheEDAwouldbewilling toconsider utilizing therevolving loanfund
orSAC/WACfundforanon-profitbusiness.  
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Member Johnson commented thatitsounds likeagoodorganization andwouldbeinterested in
pursuing thatoption.  

Member Rileycommented thathewouldalsosupportallowing thecurrent policytobeusedfor
thisnon-profitrestaurant business.    

Member MacLennan agreedthattheprogram shouldbeallowedtobeused.  

Chairperson Steffenaskedifthatprogram wouldbeenough tohelpthebusiness reachthefinish
line.  

Economic Development Manager Sullivan commented thatheisunsureoftheexactdetails.  He
notedthatthequestion wassimplywhether therewouldbesupport fromtheEDAanditappears
thereisconsensus assuch.    

Member Johnson introduced herself totheothermembersoftheEDA.  

6. ADJOURNMENT

MotionbyMember Steffen, seconded byMember Cords, toadjourn themeeting.  

Arollcallvotewasperformed:  

Member MacLennan aye
MemberOlsonaye
MemberCordsaye
Member Johnson aye
Member Riley aye
MemberHowellaye
Chairperson Steffenaye

Motioncarried.    

TheregularmeetingoftheEconomic Development Authority adjournedat8:56a.m.  

Respectfully submitted,  

SeanSullivan
Economic Development Manager

ATTEST:  
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WendySchlueter
Economic Development Administrative Assistant

DraftbyAmandaStaple
TimeSaver OffSiteSecretarial, Inc.  
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