City of Ramsey
Agenda
Public Works Committee
Tuesday, October 21, 2025
5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

7.

Call to Order

Citizen Input

Approve Agenda

Approve Minutes

Approve the following meeting minutes.
1. Public Works Committee meeting dated September 16, 2025.

Committee Business

Recommend Construction Management Services for The Waterfront Waterplay Project

Consider Recommending Full Curb and Gutter Replacement or Spot Curb and Gutter Replacement for
Flintwood Hills 2" & 3" Street Reconstructions, Improvement Project #26-05

Committee/Staff Input

Update on the Pavement Management Program

Consider Policy Implementation for Traffic Control and Streetlight Requests
Receive Updates on Improvement Projects, Studies and Items of Interest
Review Future Topics Calendar

Adjournment

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government

services



http://www.cityoframsey.com/meetings

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services



Public Works Committee
Meeting Date: 10/21/2025

Primary Strategic Plan Initiative: Not Applicable

4. 1.

Title:

Approve the following meeting minutes.
1. Public Works Committee meeting dated September 16, 2025.

Purpose/Background:
To review and approve the attached September 16, 2025, meeting minutes.

Time Frame/Observations/Alternatives:

Staff anticipates this case will take less than 5 minutes.

Recommendation:

To review and approve meeting minutes dated September 16, 2025.

Outcome/Action:
Motion to approve meeting minutes dated September 16, 2025.

Attachments
PWC September Minutes

Form Review

Inbox Reviewed By Date

Bruce Westby Bruce Westby 10/16/2025 02:28 PM

Brian Hagen Marsha Weidner 10/16/2025 02:29 PM

Form Started By: Marsha Weidner Started On: 10/15/2025 01:08 PM

Final Approval Date: 10/16/2025



PUBLIC WORKS COMMITTEE
CITY OF RAMSEY
ANOKA COUNTY

STATE OF MINNESOTA

The Public Works Committee conducted a regular meeting on Tuesday, September 16, 2025, at
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota.

Members Present: Chairperson Michael Olson
Councilmember Chris Riley

Councilmember Dan Specht

Also Present: City Engineer/Public Works Director Bruce Westby

1. CALL TO ORDER

Chairperson Olson called the regular meeting of the Public Works Committee to order at 5:30
p.m.

2. CITIZEN INPUT
There was none.
3. APPROVE AGENDA

Motion by Councilmember Riley, seconded by Councilmember Specht, to approve the agenda,
as presented.

Motion carried. Voting Yes: Chairperson Olson, Councilmembers Riley and Specht. Voting
No: None.

4. APPROVE MINUTES
4.01: Approve July 15, 2024, Meeting Minutes

Motion by Councilmember Riley, seconded by Councilmember Specht, to approve the following
minutes:

Regular Meeting Minutes dated July 15, 2025

Motion carried. Voting Yes: Chairperson Olson, Councilmembers Riley and Specht. Voting
No: None.

S. COMMITTEE BUSINESS

Public Works Committee / September 16, 2025
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5.01: Receive Updates on Improvement Projects, Studies, and Items of Interest

City Engineer/Public Works Director Westby provided an update on current and proposed City,
County, and MnDOT improvement projects and studies, and on other items of interest to the
Committee. He presented Connexus Energy’s updated cost estimate for The COR Street
Lighting Improvements in the amount of $455,976.75 and noted that Winter construction fees
(frost charges) may apply between November 1% and April 1% and that Connexus would need to
order these lights therefore construction in 2025 would not be feasible or cost-effective.

Councilmember Riley agreed that the lighting should continue as planned and that the project
could wait until 2026.

City Engineer/Public Works Director Westby confirmed the consensus of the Committee to
proceed with the project as a 2026 project when the materials are available. He then reviewed
the update for The Waterfront and stated a more thorough update will be provided in October by
Parks and Assistant Public Works Director Mark Riverblood.

Councilmember Specht asked for an update on the Sunfish Lake Boulevard roundabout
landscaping.

City Engineer/Public Works Director Westby commented that the Contractor is focused on
completing the work on Ramsey Boulevard first then, once that is open, some of the traffic will
divert from Sunfish Lake Boulevard, at which time they can work on that landscaping more
safely. He provided additional updates on landscaping and seeding for other projects. He
provided details on the Village of Sunfish Lake neighborhood, noting that the original intent was
to restrict parking on one or both sides of streets, but that no-parking signs were never erected.
He commented on resident complaints received regarding too over-parked streets and the safety
concerns this causes, and on staff’s plan to post no-parking signs on the side of public streets
with mailboxes, and to install no-parking signs on both sides of the horseshoe street surrounding
the open green space west of Radium Street. He said staff plan to mail letters to residents in this
neighborhood noting the proposed parking restrictions, and confirmed the consensus of the
Committee to mail advance notice letters. He provided additional information on the typical
process followed to address traffic control modification requests and asked if the Committee
would support the creation of a policy to make the process smoother and easier for residents to
understand. The Committee agreed.

5.02: Review Future Topics Calendar
Councilmember Riley asked if dates could be added to certain items on the list.

The Committee agreed to remove the “Use of Recycled Shingles for Pavement Patching” item
from the list.

6. COMMITTEE / STAFF INPUT

7. ADJOURNMENT
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Motion by Councilmember Riley, seconded by Councilmember Specht, to adjourn the Public
Works Committee meeting.

Motion carried.
The regular meeting of the Public Works Committee adjourned at 6:10 p.m.

Respectfully submitted,

Bruce Westby
City Engineer/Public Works Director

Drafted by Amanda Staple
TimeSaver Off Site Secretarial, Inc.
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5.1
Public Works Committee

Meeting Date: 10/21/2025
Primary Strategic Plan Initiative: Connect the community through Parks, Trails and Recreational Programming.
Title:

Recommend Construction Management Services for The Waterfront Waterplay Project

Purpose/Background:

The purpose of this case is to recommend a construction management firm to City Council for The Waterfront project—and also provide the Committee with a progress report and forecast on other favorable aspects
of the larger park endeavor.

In September, the City issued a Request for Proposal (RFP) for a Construction Manager at Risk (CMAR) with a Guaranteed Maximum Price (GMP) for the water play plaza and associated improvements at The
Waterfront. Three pre-qualified firms were invited to submit proposals, and on October 13th, a panel consisting of city staff and Damon Farber Landscape Architects' representative conducted a thorough interview of
two firms, and unanimously determined that H & U Construction is ideally suited for all the work to be performed in the coming months at the park. H + U will work with the Project Team (City staff and Damon
Farber Landscape Architects as the DESIGN TEAM) to provide pre-construction and construction services including cost and schedule estimating, bidding, and day-to-day construction management for the complex
park project. (Damon Farber will still provide all the professional design services, to include preliminary design, concept design, schematic design, design development, construction documents and construction
administration as they were engaged to do earlier this year.)

Attached is the city-issued RFP which provides considerable detail on the scope, timing, and responsibilities of and for the construction management firm. The second attachment is H + U's proposal, which includes
a schedule (work plan on page 4), which responds to the RFP and challenges of this approximately $4M park project.

Time Frame/Observations/Alternatives:

Observations

As indicated, this case includes the following interrelated elements:

~ Construction Management Services for The Waterfront Waterplay Project—a recommendation for Council consideration on October 28th, 2025

~ Progress report on the overall project—much of this to be conveyed at the meeting, in part, due to the rate that different disciplines and conditions are converging

~ High-level budget snapshot—of an ever-evolving project as the cost coalesces around the various design considerations, time and weather constraints, trades, scope of work and best value
engineering principles

~ Recent d ts and opportunities that favorably affect the park and benefit the public

Construction Management Services
The actionable aspect of this case is to recommend to City Council entering into a contractual agreement with H + U Construction for construction management services for The Waterfront waterplay

park improvement project, in the form of a Construction Manager at Risk agreement. This standard form is included as the third attachment, AIA Document A133-2019. This agreement will be
populated and included with the case for Council on October 28th, 2025 and will have a fee schedule consisting of two parts—Preconstruction & Bidding Phase Services, and Construction &
Closeout Phase Services.

The Preconstruction & Bidding Phase Services will be a not-to-exceed amount of $50,000, and that scope of work is described in the city-issued RFP, and also reflected in H + U's proposal and
Schedule. Thesepreconstruction services may be summarized as cost estimating, constructability reviews, schedule validation, and value engineering recommendations to ensure delivery of the overall project
within the established budget (yet to be determined) and the July completion schedule.

The Construction & Closeout Phase Services will also be described in Document A133-2019 but as an estimate. At the time the preconstruction services are concluding, H + U will issue a
Guaranteed Maximum Price—the agreement will then return to City Council for acceptance of GMP and corresponding amendment of the agreement. To reiterate, on October 28th, City Council
will consider entering into an agreement with H + U Construction for the preconstruction services for a known amount, which will enable the Design Team (now to include the construction
manager) to complete the Plans and Specifications for competitive bidding, at which time H + U will issue the GMP which would then be considered for acceptance, along with final approvals to
complete the park project. The issuance of the GMP and final approvals for the park project would occur in January 2026.

Progress Report

(summary)

Since being directed to commence work on the waterplay related improvements at The Waterfront in June, staff has had their foot-on-the-gas since, and considerable and timely
progress continues to occur. This is best illustrated by the fourth attachment that depicts the scope and broad array of project elements. Additional information will be presented at
the meeting, along with the probability that the Design Team will be recommending (as soon as for the October 28th Council meeting), that mass grading needs to occur later this
Fall, in order to allow the construction to commence in February 2026.

Budget Snapshot (high-level and preliminary estimates)

The initiation of this improvement project in some ways was an extension of City Council's 2025 strategic planning—and recognizes that the park project has far-reaching
community-wide benefits, which include serving as a destination in Ramsey's downtown, with the associated economic activity and private development investments it may
generate—in addition to the project's considerable recreational amenities. At the outset, the full scope, detail and opportunity for the park project was not understood, but the cost
was estimated to be greater than $3M and also not knowing what the solution for the restrooms may be, this was thought to be more than half a million dollars. The footprint for the
project also has grown to include irrigation, landscape and turf for the large area for the future community center, to minimize windborne dust and debris. The estimates below
include the planning work that was required to set this significant and important project into motion.

Preliminary Cost Forecast (informational only)—does not include O & M

Activity/Work Investment (zz{x?; or approved Timeline
Design, engineering, plans and specifications — Damon Farber Architects $269k Approved June 2025
Restroom and support building — design, fabrication and delivery (not on-site construction) $305k Approved Sept. 2025
Sewer and water service lines $148k Approved Sept. 2025
Construction management services and General Conditions $50k - $700k Pending: October '25, January '26
Mass grading, import class 5 to site $120k Pending: November '25
Owner procured shelters (3) and outdoor furnishings (eliminates construction manager fees) $1.1M Pending: Dec. '25/Jan. 26
SAC/WAC, permitting, owner contingency, signage etc. $600k Pending: Feb. '26/July '26
Construction costs (all trades and scope) $2.4M Pending: Feb. '26/July '26
Running budget estimate (preliminary and informational only) — aJ) costs totaled over time $4.6M to $5.6M 2025 through 2026




Recent Favorable Developments
For the past couple of years, the Park & Recreation and staff have been working on concepts to expand recreational opportunities in the community and in particular, at The

Waterfront—this includes working with staff's counterparts at the Minnesota DNR to develop a sustaining fishery. Related to this, this Summer the city received a $46k grant from
the DNR for natural resource enhancements for plantings next Spring around the shore of the 7.4 acre deep-water pond. And on Friday October 10th, 2,178 Yellow Perch were
released into the pond to provide the forage basis for game fish that will be introduced in 2026.

Additionally, staff has a handshake agreement with DNR to receive a sizable fishing pier for The Waterfront also for this coming year. City Council will have the opportunity to
authorize entering into a Cooperative Agreement to receive the fishing pier (valued at more than $50k) at the October 28th regular meeting—this would include developing an ADA
compliant path down the bank of the pond to access the pier, and to create several stone shore fishing nodes around the pond. More information will be available for the meeting.

Funding Source:

The Construction Management Services that this case discusses, would be funded by the Park Trust Fund.

Recommendation:

Staff recommends entering into a contractual agreement with H + U Construction for construction management services for The Waterfront waterplay park improvement project, in the form of a
Construction Manager at Risk agreement.

Outcome/Action:

Motion to recommend to City Council, approval of a contract with H + U Construction for construction management services for The Waterfront waterplay park improvement project.

Attachments
RFP for CMAR
H & U Construction proposal
A133 Doc example
GMP amendment sample
Progress report

location of fishing pier

Form Review

Inbox Reviewed By Date

Bruce Westby Bruce Westby 10/16/2025 03:13 PM

Brian Hagen Mariah Albrecht 10/16/2025 03:36 PM

Form Started By: Mark Riverblood Started On: 10/08/2025 10:56 AM

Final Approval Date: 10/16/2025



REQUEST FOR PROPOSAL

CONSTRUCTION MANAGER AT RISK

CITY OF RAMSEY - THE WATERFRONT WATERPLAY

September 30, 2025
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PROJECT INTRODUCTION AND CMAR RFP INVITATION(S)

PREQUALIFICATION BACKGROUND

The City of Ramsey is pursuing a Construction Manager at Risk (CMAR) delivery method
for The Waterfront project—an approximately 2-acre park project focused on water play
features, scheduled to open by July 1, 2026. Due to the specialized nature of the work,
including integrated aquatic systems, complex site coordination, and a non-negotiable
summer opening, the CMAR approach was selected to enable early contractor involvement,
constructability input, and cost/schedule control.

To meet the project's goals while complying with applicable procurement statutes, the City
intends to issue a CMAR Request for Proposals (RFP) to three pre-qualified firms. This
approach is consistent with Minnesota Statutes § 471.345 (Uniform Municipal Contracting
Law) and §16C.28 (Best Value Procurement), which allow municipalities to evaluate and
award construction contracts using qualifications, experience, schedule, and other
performance-based criteria —not solely low bid.

The rationale for inviting three “prequalified” CMAR firms is as follows:

1. Proven Relevant Experience
The invited firms have each successfully completed public park projects in
Minnesota that included significant aquatic components, all in collaboration with the
same landscape architect leading this project. Their shared history with the Design
Team demonstrates an ability to coordinate effectively on fast-tracked, public-sector
projects of similar scope and complexity. This minimizes learning curves and
reduces risk related to miscommunication or delays.

2. Best Value and Schedule-Driven Selection
With a construction window of less than six months (February-June 2026), it is
imperative to bring in a CMAR that can immediately engage in preconstruction
services, including value engineering, phasing, and cost estimating. The three firms
receiving this RFP are uniquely positioned to do so based on their prior experience,
internal resources, and understanding of CMAR protocols. (A broader open
solicitation would significantly increase the administrative timeline and could
introduce unqualified or inexperienced responders —jeopardizing schedule
certainty.)



3. Maintaining Fair Competition
While the solicitation is limited to three firms, each was selected based on objective
criteria: relevant past experience, successful CMAR project delivery with aquatic
scope, and capacity to meet the project’s aggressive timeline and budget constraints
(estimated at under $4 million total construction cost). All three firms will receive the
same RFP documents, evaluation criteria, and scoring methodology, consistent with
Minnesota Best Value procurement practices.

4. Statutory Compliance
The City will fully comply with the requirements of Minn. Stat. § 16C.28, including
clear identification of evaluation criteria in the RFP and the relative weight of price
versus other qualitative factors. The selection process will be documented and
defensible under audit. Additionally, Minn. Stat. § 471.345 permits municipalities to
use a competitive RFP process sans public advertising when professional or technical
expertise is required, provided that the selection process remains competitive and

transparent.

By inviting these three highly qualified CMAR firms, the City is balancing the need for
competitive procurement with the equally critical goals of project quality, timely delivery,
and cost containment —all of which align with Minnesota’s procurement rules and the
public interest.



PROJECT OVERVIEW

GENERAL INFORMATION

The City of Ramsey (“City”) is seeking proposals for a Construction Manager
at Risk (“CMAR”) with a Guaranteed Maximum Price (“GMP”) for the water
play plaza and associated improvements at The Waterfront. The selected firm
will work with the Project Team which will be comprised of City staff as
Owners Representatives, and Damon Farber Landscape Architects
(“DESIGN TEAM”) to provide preconstruction and construction services
including cost and schedule estimating, bidding, and day-to-day construction
management for the public park project consisting of a water play experience
with support structures and associated landscape in Ramsey, MN.

The City has retained an architectural firm, Damon Farber for professional
design services to provide programming and preliminary design, concept
design, schematic design, design development, construction documents and
construction administration.

PROJECT BACKGROUND

The Waterfront is a 16-acre public park with the 2-acre project site centered around
a warm-weather water play experience, yet thoughtfully designed to function as an
inviting and engaging public plaza throughout all seasons. While the interactive
water elements provide a vibrant and dynamic atmosphere during warmer months,
the surrounding landscape, seating, architectural features, and site amenities ensure
that the space remains visually appealing, inviting and accessible year-round. The
project aims to serve as a community hub that balances seasonal activity with lasting
placemaking. The project emphasizes integrated landscape design, interactive water
features, and user comfort, all within a carefully managed construction schedule and
budget.

At the core of the park will be a large decorative concrete plaza, surrounded by
densely landscaped earthen berms and natural stone seating areas. From the highest
point of the site, a cascading waterfall will flow into a designed stream feature that
runs through the plaza. The plaza and stream will include more than 90 ground-
mounted spray nozzles, creating a variety of interactive spray patterns. Water from
the system will be collected via two main drains before cascading over a second
constructed waterfall into an existing adjacent forebay before entering the 7+ acre
deep-water recreational pond.

To support the anticipated volume of seasonal visitors, the project includes a new park
support building housing men’s and women’s restrooms, a family changing room,



mechanical and utility space, and secure storage. Enhancing the visitor experience,
the site will also feature:

Three permanent shade pavilions

Several fixed shade canopies

Site furniture, including Adirondack chairs, backed benches, chaise loungers,
bistro-style tables and traditional picnic tables

Three permanent natural gas fire features for extended seasonal use

PROJECT SCHEDULE AND BUDGET

CMAR Procurement & Preconstruction: Fall 2025
Final Bidding & GMP Establishment: January 2026
Construction Start: February 2026

Substantial Completion / Park Opening: July 1, 2026

The project at present has a working budget of approximately $4 million, inclusive of
all site work, utilities, structures, and amenities. The CMAR will be expected to
provide preconstruction services that include cost estimating, constructability
reviews, schedule validation, and value engineering recommendations to ensure
delivery within this budget and on schedule.

Primary Project Scope Includes:

Earthwork and grading

Underground utilities - sanitary sewer & water main (installed fall 2025)
Underground drain tile and storm sewer for site drainage
900 sf park support building

(3) 384 sf shade pavilions

17,000 sf of decorative concrete paving

Metal guard rails

10-15 permanent fabric shade umbrellas

145 tons of natural stone

Irrigation and irrigation pump station with pond intake
3,000 sf of synthetic turf

150 If of aluminum fencing

Landscape plantings



Water Play Detail Includes:

90 plus in-ground spray nozzles for water play

Water play controls

In-building manifolds

3 in-ground manifold boxes

6 or more in-ground LED lights

Ground spray piping

Splash pad drains and related piping

Low voltage wiring and conduit for site manifold boxes

Splash pad control system in mechanical room

Grounding grid for ground spray assemblies and manifold boxes

Electrical Detail Includes:

Site will be fed from a utility transformer on the north end to the utility building
CT Cabinet & utility meter.
Service will be 400 amps at 120/208 volt, 3-phase with a panel board inside the
building to feed lighting & power.
Site lighting provided by 12" high pole mounted fixtures. Quantify of 13.
Catenary lighting (cable mounted lights) hanging over a portion of the plaza.
Pavilion Lighting/Electrical:

o Linear fixtures on the underside of the pavilion ceilings

o Pendant mounted fixtures running down the middle of the pavilions

o Receptacles provided for gatherings

o Receptacles & lighting for pavilions fed from panel inside the building

Irrigation Detail Includes:

Irrigation pump station with cabinet (at pond shoreline) with VFD pump
powered from panel inside the building.

Two-wire Aclima Irritrol Controller with in-ground soil moisture
sensors, and various zone valves, some placed in the manifold boxes.

Irrigation mainlines sufficient to serve irrigation zones beyond the 2-acre
waterplay project, various irrigation zones consisting of rotators, sprays
and drip irrigation — with one flow-controlled zone to supplement the
lower waterfall feature above the forebay.



PROJECT COST ESTIMATE AND BUDGET

Based on facility needs discussed through Schematic Design, the City is
estimating a project cost of +/- $4 million dollars, which includes all
construction phases of the project from mobilization to closeout and
commissioning. The budget established after the CMAR is on-boarded, will be
inclusive of all aspects of final design and construction including soft goods,
FF&E, and program-based needs, if any.

This project will include Owner Procured and Contractor Installed items. These
are either or both items with longer lead times or acquisitions made through
cooperative purchasing contracts that would lower the CMAR management
costs as a percentage of construction value. Owner procured items known at
this time that would fall above and beyond the construction value are:

- Romtec restroom and support building

- Shade pavilions

- Site furnishings to include outdoor furniture, waste receptacles and other

movable fixtures

SCOPE OF SERVICES

City intends to enter into an open book Cost of Work plus a fee with a
Guaranteed Maximum Price contractual arrangement with the selected CMAR
through GMP. The contract will be negotiated for the construction work
required, but City will retain the option to select a different CMAR if the City
and the selected CMAR cannot agree on a GMP. City intends to use a modified
AIA Document A133-2019 Agreement between the Owner and CMAR. An
amended AIA Document A201-2017 General Conditions of the Contract for
Construction with added supplementary conditions may also be utilized. The
City reserves the right to modify the standard forms of agreement to include
provisions consistent with City policies. The Responder must make requests
for modifications to the contract documents in the RFP submission if any.
Requests for modifications after selection will not be considered. Requests
not identified in the proposal constitute an incomplete RFP submission and
are grounds for disqualification.



RESPONSIBILITIES

The CMAR will be responsible for, but not limited to the following:

PUBLIC AND STAKEHOLDER ENGAGEMENT

« Participate in City Council meetings as needed.

« Attend, present, answer inquiries, and supply information for public and
stakeholder meetings.

« Provide information and updates for project website, and other City
communications.

DESIGN

Design is anticipated to be completed at 50% Construction Documents at
CMAR onboarding, with possible alternates still under evaluation. The
CMAR shall actively participate in any remaining design meetings,
constructability reviews, provide cost estimate(s), and ultimately develop a
GMP. More specifically, the CMAR shall provide the following, but not
limited to, preconstruction services and activities:

e Assist City and Design Team with keeping the project within the established
project budget.

« CMAR to provide recommendations to DESIGN TEAM and City
regarding materials, building components and systems, and also
evaluate all project systems, components and materials for long term
performance, life cycle cost analysis, and economy.

« CMAR to provide cost control resources for the Project Team during
the remainder of the Construction Documents (“CD”) phase of design
for the pump room expansion, which includes reviewing and
monitoring the development, and preparation of documents to
maintain the project cost within the project budget. CMAR to notify
DESIGN TEAM and City of potential cost issues during the
development of the drawings and specifications that may have an
impact on the cost of the work. Work collaboratively with City and
DESIGN TEAM to develop alternatives to keep the project estimates
within the fixed budget. Ultimately, CMAR owns and is responsible
for the schedule and estimate.



CMAR to provide formal review and comment, and cost estimate at
100% complete CD documents. CMAR to provide value
analysis/engineering ideas and provide associated cost estimates.

CMAR to prepare scope and bid packages in coordination with
DESIGN TEAM and should anticipate multiple bid packages. CMAR
to develop a strategy for issuing bid packages that facilitate the
completion of those packages. The purpose is to utilize this bidding
package strategy to gain the most advantageous issuing of documents,
to maximize local subcontractor participation, minimize construction
duration while allowing the bid packages to be completed efficiently.
Early bid packages may be required of certain building components
that are subject to long lead times and/or sub-trades that have high
potential for cost escalation.

GMP to include pricing of alternates as defined by DESIGN TEAM
which will be equal to approximately 5% of the GMP.

CMAR along with DESIGN TEAM to coordinate with building
inspections and City planning for plan reviews prior to permit
submission. These are reviews by City Staff and stakeholders and are
separate and in addition to required reviews by Engineering, and
Building Inspections.

CMAR to be a resource to DESIGN TEAM as they prepare Construction

documents that conform to the agreed upon scope of the work that is
included in the GMP.

CONSTRUCTION PLANNING AND SCHEDULING

CMAR to work with the City and DESIGN TEAM to develop a work
plan for design activities in support of the schedule and budget for the
project.

During the remainder of the construction documents phase, the
CMAR will develop the project master schedule including
integration of the DESIGN TEAM design efforts, key City activities,
preconstruction activities, procurement, construction activities, and
work performed by other parties.

CMAR to schedule all construction activities to optimize efficiency
and to ensure the goal of substantial completion and being fully
open for public use on July 1st, 2026.

CMAR to provide disruption avoidance planning and



communication with stakeholders and for the safety of residents
using the adjoining park and trail areas during construction.

e Ongoing, the CMAR will evaluate all systems, components, and
materials for constructability, sustainability, economy, long-term
performance for use intended and schedule impacts, and provide
recommendations for preferred options consistent with cost and
schedule goals.

e In addition, the CMAR will identify long lead times requiring early
bid packages and recommend issue dates for same to meet the above
completion date.

CONSTRUCTION AND CONSTRUCTION ADMINISTRATION

« CMAR to provide competent, experienced full-time staff, including an
experienced construction field superintendent and project
management team to coordinate the work, maintain the progress of the
subcontractors, coordinate with ongoing activities and operations, and
provide overall direction to the project during the construction phase.
Establish on-site organization and levels of authority to carry out the
overall plans of the construction team.

« Demonstrate high levels of effective, proactive project leadership.

e Work cooperatively and constructively with members of the
Project Team to foster positive relationships that support positive
outcomes for the team members and the project.

« CMAR to designate a point of contact/project manager from
construction documents design through construction, which will
not be reassigned.

« CMAR will be contractually obligated to not reassign key staff
members to other projects without the City’s prior written consent.
The City will have approval rights to any and all new personnel
assigned to this project.

o Before the beginning of construction, and in agreement with the
Owner, CMAR will coordinate and lead all pre-construction
conferences.

« CMAR will work with City, Owner’s representative, DESIGN TEAM
in coordinating all RFIs, shop drawings, and any material testing.

o CMAR shall coordinate schedules with all City’s vendors.



COST MANAGEMENT

Implement effective cost management control and tracking procedures
to provide the City with the opportunity to make such decisions as
required to keep project cost within the fixed budget.

Implement and maintain cost control methods with “open book”
sharing of cost information.

CMAR to inform City of pending cost issues within five (5) business
days of identifying potential issues.

Implement and maintain a current log of pending cost issues impacting
the final cost of the project and review no less than monthly with the
City.

Work with the City and DESIGN TEAM to develop and implement a
change management process for the project.

SUBCONTRACTOR SELECTION STRATEGY /BIDDERS LIST

Bid packages will be developed and include invitations to bid,
instructions to bidders, and other forms and supplements needed to
convey requirements. CMAR shall demonstrate familiarity with the
QuestCDN bidding platform in the RFP response or presentation.

The Owner’s representative, and DESIGN TEAM will be involved with
bidding process and bidding strategy with the CMAR for all work
reflected in the Construction Documents, including consideration for
vendor outreach, and specifically to provide opportunities for small
businesses based in the City of Ramsey.

COORDINATION MEETINGS

Conduct weekly job site meetings that include appropriate
subcontractors, City representatives, and DESIGN TEAM
representatives to review open issues, schedule work, and resolve
pending and upcoming issues. CMAR to prepare a written agenda in
advance of each meeting. CMAR to maintain a list of action items with
identification of responsible party and due dates for each item. CMAR
to distribute written meeting minutes and action item list within 48
hours of each meeting.



SCHEDULE MANAGEMENT

« CMAR to prepare and manage a logic-based project schedule
indicating key milestone events, dates, and responsibilities. Project
schedule to include design efforts, preconstruction activities,
procurement of goods and construction activities. CMAR to provide
regular monitoring of the actual progress versus the scheduled
progress, identify any variances and prepare a written action plan
along with an updated schedule to maintain on-track with the
substantial completion date.

« CMAR to determine the adequacy of the subcontractors” personnel
and equipment and the availability of materials and supplies to meet
the schedule. Report status no less than weekly in regular weekly
coordination meetings.

« CMAR to prepare a short-term (2- to 3-week look-ahead) schedule on
a weekly basis.

« Coordinate City-purchased and/ or third party provided restroom and
support building, furniture, fixtures, and equipment with construction
of the project.

PROJECT REPORTING

« CMAR to prepare a monthly report with each progress billing that
details a project work status report, buy-out to schedule of value
analysis, contingency status, schedule status and project progress
commentary with applicable job-site photos. Provide other formal
communications as requested by City.

QUALITY MANAGEMENT

« CMAR to complete a quality/coordination/constructability review
of each bid package prior to issuing bid documents to
subcontractors.

o Complete construction of the work in strict accordance with the
quality requirements established by the contract documents.

o All testing and independent inspection services required will be
secured and paid for by the City. CMAR to cooperate and coordinate
with testing and inspection service agencies. CMAR will be
responsible for the cost of excessive additional testing due to failed



tests.

e Develop an initial CMAR punch list and issue to subcontractors prior
to formal punch list issued by DESIGN TEAM. CMAR to ensure
completion of CMAR’s initial punch list prior to DESIGN TEAM’s
punch list walk through.

o Work cooperatively with the Project team to develop and implement
an effective commissioning plan.

SAFETY

« Implement a formal project safety plan.

« CMAR to designate on-site safety point of contact.

« CMAR to coordinate jobsite Safety Talks as may be necessary.
« Inform City of any inspections or incidents.

PROJECT CLOSEOUT

e Timely submission of operation and maintenance manuals and
completed punch lists, coordination of training, submission of as-built
field documents, and financial close-out of project. CMAR to actively
support and participate in the commissioning activities.

« Uponcompletion of construction the DESIGN TEAM and CMAR team
will prepare and deliver one set of as- constructed record drawings
and specifications in an electronic format acceptable to the City,
incorporating revisions made by the DESIGN TEAM during the
construction phase and field changes noted on the CMAR’s marked
up field set.

OTHER

« Assist City in working with various governing authorities as requested.
« Work with the Project Team to develop a communication

system that is effective for the participants and meets the

schedule requirements of the project.

o CMAR will meet all standard City requirements, including licensures and
insurance.



RFP SCHEDULE

Activities & Deliveries Dates

RFP Solicitation Tuesday, September 30th, 2025

RFP Submission Due Thursday, October 9th, 2025, by 3pm
Interviews Afternoon of Oct. 13th, 2025

Public Works Committee October 21st, 2025
Recommendation to City Council

City Council Contract Approval October 28th, 2025

Start of Services Early November 2025

End of Construction June 2026 (Grand Opening July 4th)

SUBMISSION REQUIREMENTS

The proposal and interview presentation should be a demonstration of the
firm’s ability to communicate concisely and succinctly. Submissions are to be
organized in the same sequence as outlined below. Limit electronic proposal
response to ten (10) single-sided printable sheets, minimum font size of 11 point
(excludes transmittal cover letter). Failure to include requested information, or
follow the organizational requirements outlined above, will have a negative
impact on the evaluation of the proposal. The minimum contents of a proposal
are as follows.

Six (6) bound copies to be brought to the interview. Electronic copy to be
submitted on October 9th, 2025, by 3 pm to the contacts below.

Electronic Copies to:

Mariah Albrecht: malbrecht@ci.ramsey.mn.us

Chuck Evens: cevens@damonfarber.com

COMMUNICATIONS

« Provide a brief description of your communications plan for the project.
e Indicate how your firm will communicate with the project
team and to overall stakeholders in the project.


mailto:malbrecht@ci.ramsey.mn.us
mailto:cevens@damonfarber.com

SCHEDULE

» Describe key items that will be critical to keeping this project on schedule.
« Provide a list of equipment or materials that may require early procurement.
e Outline steps within your schedule that will ensure the
park will be open and operational by July 1st, 2026.
e Indicate any items of concern that may cause delays to your outline.
« Provide an outline of how you would be able to accomplish
this in the short timeframe allowed.

SITE LOGISTICS / DISRUPTION ADVOIDANCE

« Provide a site layout plan which shows laydown and
storage areas, construction trailers, dumpsters, parking,
and construction traffic flow.

e Describe your disruption avoidance plan for all stages of the
project.

EVALUATION CRITERIA & PROCEDURES

SELECTION TEAM & INTERVIEWS

A City selected evaluation panel will rate respondents for this work using only
objective criteria based upon the information obtained from the Proposals and
your interview. The proposed project manager and personnel will be requested
to represent the firm at the interviews. The City intends to conduct in-person
interviews, but may consider teleconference interviews at their discretion.



SELECTION CRITERIA

The evaluation will consist of a matrix of requirements, qualifications, and
experience. The following criteria will be used in evaluating firms for final

selection:
Required A strong proposal will: Weight
Component
Cover Letter Clearly summarize the key elements of proposal
(Required but not | and outline why your firm should be selected to 0%
scored) provide the CMAR service.
Nominal “points” provided for firms that have
provided demonstrable assistance during the 5%
project development prior to issuance of this RFP
Outline your firm’s communication plan for this
project.
Communications | v, plan should include communication with the 5%
project team, Ramsey website updates, as well as
the public.
Describe the steps required to complete this project
on time. Provide a list of any equipment or
materials that early procurement will be required.
Schedule 35%
Demonstrated ability to deliver a quality project
for public use on or before July 1st 2026.
Provide a site plan showing laydown and storage
Site Logistics/ areas, construction trailers, dumpsters, parking,
Disruption and construction traffic flow. 5%
Avoidance Describe how your firm will limit disruption
throughout the duration of this project.
Interviews will be 45 minutes long with 20 minutes
Interviews for presentation and 25 minutes for question and 50%

answers.




CONDITIONS OF REQUEST AND REQUIREMENTS

MINIMUM REQUIREMENTS

Consideration of a prospective consultant’s (firm’s) proposals will be made only if
the prospective consultant meets requirements of this RFP. The City reserves the
right to adjust, increase, limit, suspend or rescind the rating based on subsequently
learned information. The City reserves the right to award a contract to the firm that
presents the best proposal and which will best accomplish the desired results for
the city.

REQUEST FOR SUPPLEMENTAL INFORMATION

The City reserves the right to require, from any or all consultants (firms),
supplemental information that clarifies submitted materials.

QUESTIONS

All questions regarding this solicitation should be directed to the City
representative listed in this RFP. Do not attempt to contact other City staff members
regarding your proposal or any related submittal.

INCOMPLETE PROPOSALS

Incomplete and/or unsigned proposals will not be considered. However, if a
submission is incomplete, and if it appears that the omission can be corrected
promptly, the affected firm may be contacted and offered the opportunity to
complete the proposal and provide the required information within a prescribed
period of time, which will not be extended. If a firm does not respond within the
time stated, the Proposal will not be considered.

REJECTION OF SUBMITTED RFP

Proposals that are not current, accurate, and/ or completed accurately in accordance
with the prescribed format shall be considered non-responsive and eliminated from
further consideration.

SELECTION PROCESS TERMINATION

The City reserves the right to terminate the selection process, at any time, without
making an award to any and all consultants.

DISQUALIFICATION

Factors such as, but not limited to, any of the following may be considered just cause
to disqualify proposals without further consideration:
» Any attempt to improperly influence any member of the selection staff.
» Existence of any lawsuit, unresolved contractual claim or dispute between
consultant and the City.



Evidence of consultant’'s inability to successfully complete the
responsibilities and obligations of the proposals; and Consultant’s default
under any agreement, which results in termination of the agreement.

Any consultant (firm) deemed not qualified, or consultants (firms) who's
rating changes sufficiently to disqualify them, will be notified in writing. No
consultant shall have the right to an appeal based upon an incomplete or late
submission.

20
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H+U CONSTRUCTION

PROPOSAL FOR CONSTRUCTION MANAGEMENT AT RISK SERVICES

CITY OF RAMSEY
THE WATERFRONT WATERPLAY

City of Ramsey
Mariah Albrecht, Parks Administrative Assistant
14199 Jasper Street

Ramsey, MN 55303

Mariah Albrecht: malbrecht@ci.ramsey.mn.us
Chuck Evens: cevens@damonfarber.com




COVER LETTER

H+U CONSTRUCTION

October 9, 2025

Mariah Albrecht, Parks Administrative Assistant
14199 Jasper Street

Ramsey, MN 55303

Mariah Albrecht: malbrecht@ci.ramsey.mn.us
Chuck Evens: cevens@damonfarber.com

PROPOSAL FOR CONSTRUCTION MANAGEMENT AT RISK SERVICES FOR THE CITY OF RAMSEY
THE WATERFRONT WATERPLAY

Thank you for the opportunity to propose as your Construction Manager at Risk (CMAR) for the Waterfront!
Ourteam and | are excited at the opportunity to serve the City of Ramsey on a project that touches on so many
of our firm’s strengths. We're also excited to continue working alongside Damon Farber Landscape Architects
as we've done on several similar projects including Ridgedale Commons, Water Works and Loring Green.

H+U Construction (H+U) has been serving Minnesota cities since 1983, and has since built or improved more
than 25,000,000 square feet of public space as a Construction Manager; including numerous award-winning
parks and recreation facilities. Below are several additional reasons why we believe H+U is the best partner
for this project:

Nearly all of our work is completed as a Construction Manager for public agencies.
We've successfully completed 500+ multi-million dollar public projects as a Construction Manager;
with more than 91% of our clients choosing to becoming repeat clients over the past 10-years.

Working with a mid-sized firm, you can expect that the improved Waterfront will
receive close personal attention from our leadership, including having a consistent presence on site.

We have decades of experience with parks and recreation projects
including park buildings, site improvements, water and play features, gathering spaces, restrooms, and
more, including ongoing projects with Damon Farber.

We appreciate the trust our clients have in us and take pride in the work we do.
If selected as your CMAR, H+U Construction will remain committed to the project, community, and your
satisfaction for decades to come.

Thank you again for the opportunity to serve the City of Ramsey. | hope to meet with you soon, and look
forward to responding to any questions you may have.

Respectfully,

ol bh—

Joe Uhlhorn, Project Executive
H+U Construction
Phone: 651 335 4634

Email: juhlhorn@hu-construction.com

5555 West 78th Street, Suite A | Minneapolis, MN 55439 | www.hu-construction.com
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1. COMMUNICATIONS

Our teamwork philosophy spreads far beyond our office walls.

* Provide a brief description of your communications plan for the project.

Our proposed team members have positive working relationships with every design firm involved in the
Waterfront Park project, including Damon Farber Landscape Architects, Rehder & Associates, Nelson-
Rudie & Associates, and Aquatic Design Solutions; each of whom can attest to our ability to communicate
proactively, efficiently, and thoroughly.

H+U’s standard communications matrix is contained within our Procore software, and will be tailored
to reflect any changes desired by the City or design team. Documents, once posted to Procore, will be
automatically routed to the pre-determined team members for review, approval, or as updates. Our team
will also maintain schedules, budgets, pictures, daily logs, and much more within Procore, to document and
communicate progress on a daily basis.

We expect that our team member(s) will attend all design phase meetings and that our staff will facilitate
all construction phase meetings so that we can communicate obstacles, opportunities, costs, and schedule
impacts in real time, or as close to real time as possible. This high level of involvement will help foster team
work and encourage open dialog between all project team members.

Effective communication is essential for the success of the Waterfront Park project. Our communication plan will
establish the methods, frequency, and responsibilities for communication among all project stakeholders to:

+ Promote collaboration and transparency

+ Facilitate timely decision-making

+ Ensure accurate dissemination of project information

+ Maintain public confidence and awareness

+ Document communications for accountability and record-keeping

Communication Principles

+ Clarity: All communications will be clear, concise, and consistent.

+ Timeliness: Information will be shared promptly to prevent delays.

+ Transparency: The City and community will be kept informed of key milestones and impacts.
+ Accessibility: Project information will be easy to access and understand for all audiences.

+ Documentation: All official communications will be recorded and archived.

Public Communication: H+U will support the City in
keeping the community informed and engaged by
offering the following resources:

+ Dedicated Project Webpage: Hosted by the City
with updates from H+U (photos, milestones,
upcoming impacts).

Public Signage: Display project information, Construction Project Updates
contacts, and anticipated compﬂetion dates. :

Social Media Updates: Coordinated with the City's
communications team.

Press Releases: Jointly prepared by City and H+U for major milestones.

Public Inquiries: Directed to a designated City representative, with input from H+U as needed.

+
+
+
+
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1. COMMUNICATIONS
P =,

¢ Indicate how your firm will communicate with the project team and to overall stakeholders in the project.

H+U will actively engage with the City of Ramsey and D/F design team on a daily basis during construction,
to communicate project information with project stakeholders including nearby businesses, neighborhood
residents, and City departments. H+U wilr)also be available to present to various groups including the City
Council when requested. Considering the expedited nature of this project, we expect to provide the City
with weekly construction updates as opposed to the more typical monthly updates that longer duration
projects o%en receive. These updates will document the work performed Witﬁ photos, provide schedule
updates, outline upcoming work, and provide other information that may be requested for distribution to
the wider Ramsey community via the City website or other means.

The City will be served by the team members shown below; all of whom have completed park projects
working alongside Damon Farber within the past 2-years:

Joe Uhlhorn Architect/Engineer
Damon Farber

Project Executive Landscape Architects

PRECONSTRUCTION PROJECT MANAGEMENT ON-SITE SUPERVISION

Andy Hoffmann Luke Nelson Tl Terry Coleman

Preconstruction

Leader/Estimator Project Manager /% &/ General

Superintendent

. g £ Jack Knox _; ~ Josh Munkeby
Joelle Kwiatkowski Asst. PM / v Project

Cost Estimator '/ Superintendent Superintendent

Lisa Knox © 2%\ Kasey Clowe

Project b\ / Safety Director,
Administrator J OSHA + OECS

=

H+U's proposed team members have been completing complex projects together for as many as 15 years,
and are all currently working on several relevant park improvement projects. Our proposed team will be
led by our firm's partners, Project Executive/Partner, Joe Uhlhorn and Preconstruction Leader/Partner, Andy
Hoffmann. Joe will be heavily involved and will serve as the City’s main contact at all phases of design and
construction while overseeing the performance of our team, community engagement, public presentations,
and holding subcontractors accountable for meeting the schedule.

H+U’s proposed Project Manager (Luke Nelson) and Supervision team (Terry Coleman and Josh Munkeby)
will be engaged during the preconstruction phase, and provide day-to-day management of the project and
site during construction. Luke will primarily be responsible for budget management, contract enforcement,
and overseeing administrative team members. Terry will be regular fixture on-site while Josh will be stationed
on-site full-time during construction with the possibility of additional off-hour or weekend supervision
being provided by additional team members. Our supervision team will serve as the City's “eyes and
ears” during construction while being responsible for enforcing health and safety requirements, providing

quality assurance, managing the schedule, coordinating subcontractors, and managing site logistics.
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2. SCHEDULE

500+ Multi-million-dollar projects completed on-schedule + on-budget.

* Describe key items that will be critical to keeping this project on schedule.

We understand that the City will or has already begun early procurement of the Romtec bathroom building
and Poligon shelters. Our schedule shows us installing the foundations for these buildings shortly after
bidding (Feb 2026) so we will need to work with the City, design team, and the vendor to obtain approved
foundation designs before we award concrete work in the January bid event.

We also understand that the City has already procured a utility contractor to install the new sanitary and
water service to the site. We assume this work will be completed in 2025. We strongly advise, and show in
our schedule, early procurement of a grading contractor to complete the mass grading on the site in 2025.
The best scenario would be to award this work in late October and have it completed in November or early
December 2025.

Power to the site will need to be provided by new electrical service and a new transformer. This should
be coordinated with Connexus Energy as soon as the electrical load for the site is determined - hopefully
November 2025. Other electrical components that we need to monitor lead times on and may need to
procure early are switchgear and light fixtures.

The precast bridge on the SE side of the site will require shop drawings and coordination with the concrete
paving. These shop drawings need to be approved by March 1, the footings for the bridge installed in early
April, and the precast released for production by the middle of April.

Site amenities, and site furniture will need to be ordered by April 1st to ensure they are delivered to the site
in time for installation in late June.

We assume some coordination has already begun on permitting the work. Plan reviews with the City of
Ramsey and potentially the State of MN (plumbing) need to be completed as soon as possible. All permitting
activities need to be pushed on this project to ensure they do not create a delay.

Our schedule shows approval of the GMP at the January 27, 2026 City Council meeting. Approving the
project’s costs at that meeting allows H+U to complete subcontracting for the work and get started on
construction related submittals, as well as foundation work for the shelters.

* Provide a list of equipment or materials that may require early procurement.
We have outlined suggested equipment and materials for early procurement on page 6.

e Outline steps within your schedule that will ensure the park will be open and operational by July 1st, 2026.

Please see our schedule and considerations on the following pages outlining steps to ensure the park will
be open and operational by July 1, 2026.




2. SCHEDULE
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* Provide an outline of how you would be able to accomplish this in the short timeframe allowed.

The Waterfront Waterplay B=H
L~
ID Task Name Duration Start Finish
2025 Half 1, 2026 Half 2, 2026 Half 1, 2027
Alslolwnlol sl elmlalmly vl alslolnloly [rlwml]
1 THE WATERFRONT WATERPLAY
2 Notice To Proceed 0 days Tue 10/28/25Tue 10/28/2¢ 10/28 ¢ Notice To Proceed
3 Kick Off Meeting - Project Confirmations 1 day Wed 10/29/2Wed 10/29/2 0% m Kick Off Meeting - Project Confirmations
4 Budget Confirmation 5 days Thu 10/30/25Wed 11/5/2¢ 0% av Budget Confirmation
5 Complete DD/CD Design 35 days Thu 10/9/25 Wed 11/26/2 0% 4 Complete DD/CD Design
6 Complete Final Estimate 10 days Thu 11/27/2:Wed 12/10/2 0% Complete Final Estimate
7 Bidding Front Ends 5 days Thu 12/11/2Wed 12/17/2 Bidding Front Ends
8 Bid Window 20 days Thu 12/18/2:Wed 1/14/2¢€ 0% Bid Window
9 GMP Development and Approval 9 days Thu 1/15/26 Tue 1/27/26 0% a=vy GMP Development and Approval
10 Procurement (Long Lead Items)
11 Transformer 120days  Mon 12/1/25Fri 5/15/26 0% & v Transformer
12 400A Switch Gear 120days  Mon 12/1/25Fri 5/15/26 0% & v 400A Switch Gear
13 Aquatic Equipment 100days  Mon 12/1/25Fri 4/17/26 0% & v Aquatic Equipment
14 Construction
15 Underground utilities — sanitary sewer 25 days Mon Fri 11/14/25 0% gy Underground utilities - sanitary sewer & water main (installed fall 2025) Transformer ordered
& water main (installed fall 2025) 10/13/25
Transformer ordered
16 Earthwork and grading (Needs to be 15 days Mon Fri 11/28/25 0% gy Earthwork and grading (Needs to he done Fall 2025)
done Fall 2025) 11/10/25
17 Rip Frost and Pour Footings 40 days Mon 2/2/26 Fri3/27/26 0% & Rip Frost-and Pour Footing
18 900 sf park support building 30 days Mon 3/30/2€ Fri 5/8/26 0% f—v 900 sf park support building
19 Underground drain tile and storm 10 days Wed 4/1/26 Tue 4/14/26 0% A Jnderg drain tile and storm sewer for site drainage
sewer for site drainage
20 MEP and Aquatic Piping 25 days Wed 4/15/2€ Tue 5/19/26 0% A EP and Aquatic Piping
21 Site Lighting and Amenity Foundations 8 days Fri5/15/26 Tue 5/26/26 0% ’}ite Lighting and Amenity Foundations
22 Qty 3 - 384 sf shade pavilions 5 days Wed 6/10/2€Tue 6/16/26 0 3 - 384 sf shade pavilions
23 17,000 sf of decorative concrete paving 15 days Wed 5/20/2€Tue 6/9/26 0% A 17,000 sf of decorative concrete paving
24 Metal guard rails 3 days Wed 6/10/2€Fri 6/12/26 0% etal guard rails
25 Flagstone Paving 15 days Fri6/5/26  Thu6/25/26 0% Flagstone Paving
26 10-15 permanent fabric shade umbrellz 3 days Wed 6/10/2€Fri6/12/26 0% 10-15 permanent fabric shade umbrellas
27 145 tons of natural stone 5 days Wed 6/10/2€Tue 6/16/26 0% 45 tons of natural stone
28 Irrigation and irrigation pump station 10 days Wed Tue 6/23/26 0% A'w, Irrigation and irrigation pump station with pond intal
with pond intake 6/10/26
29 150 If of aluminum fencing 5 days Wed 6/10/2€ Tue 6/16/26 0% 50 If of aluminum fencing
30 3,000 sf of synthetic turf 5 days Wed 6/24/2€ Tue 6/30/26 0% Aw 3,000 sf of synthetic turf
31 Landscape plantings and Site Amenities 5 days Wed 6/24/2€Tue 6/30/26 0% AV Landscape plantings and Site Amenities
Page 1 of 1 Thu 10/9/25
Bl L+U CONSTRUCTION www.hu-construction.com




2. SCHEDULE

We believe construction projects are far greater than the sum of their parts.

Our key project team members compiled the schedule on the previous page, showing a path to completion
on July 1st, 2026. While designs are not yet complete, materials have not all been selected, and other forces
outside of our control could impact the schedule, we believe that we have prepared an aggressive but
achievable logic-based schedule. Meeting this schedule will require an engaged owner, responsive design
partners, committed subcontractors, and aggressive schedule management. Several considerations for this
schedule and accommodations include the following:

Utility + Rough Grading: We believe it will be necessary to have the site graded, and to have sewer
and water utilities installed before winter. Since utility work is already slated to start in October and
be completed this fall, it may be cost effective to have the same contractor complete rough grading
at the same time. We believe the cost of this work will be less than $175,000, allowing the work to be
procured without public bidding.

Early Procurement: Immediately upon selection, our team would request City approval to procure a
400 amp switchgear and work with Connexus Energy to procure the new Transformer. These materials
can carry very long lead times and will need to be purchased before the GMP is submitted. Switchgear
may be purchased most efficiently using the State’s Sourcewell contract.

Early Start: Our schedule requires ground thawing and frost ripping to install concrete foundations
this winter since these foundations must be installed before sub-grade MEP and aquatic piping can be
installed. H+U has frost blankets available for the project, and with City approval, would install them in
late November once the rough grading is completed, in order to maintain frost at a more manageable
depth to help expedite foundation excavation and allow it to be completed more efficiently.

Road Restrictions: All heavy equipment, specifically excavation equipment, must be delivered to and
stored at the site before road restrictions come into effect; typically in late February or early March.
Our schedule has us starting foundation excavation in early February, immediately after the GMP is
approved on January 27th. This makes the GMP approval date critical to the overall schedule, as a
2-3 week delay in approval could jeopardize our ability to bring equipment to the site and start on
schedule.

On-Site Storage: We want to encourage subcontractors to deliver materials to the site as early as
possible to ensure that materials are readily available when needed. To accommodate this and because
there is ample land adjacent to the park, we propose to provide secure Conex storage boxes on site
for subcontractor use.

Design Team Considerations: We would like to review final specifications as early as possible, so that our
team has an opportunity to identify schedule impacts and request changes as necessary. Specifications
sometimes include things like a 3-week green up period before plantings can be installed and lengthy
timelines for plantings establishment, which we would request be waived in consideration of the
completion date.
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2. SCHEDULE

Progress through collaboration.

Material Selections: Some materials included in the design may need to be modified to accommodate
the construction schedule. Our team expects to be engaged in the design process to identify these
materials in real-time and to find timely alternatives as needed. We've already identified several
materials that we'd like to revise, either to maintain the schedule or improve the finished product, as
follows:

1. Plansshow a precast bridge on sheet L120 (noted as AM-03). Precast bridges carry long lead times
and their precise dimensions are often field verified before fabrication begins, which our schedule
cannot accommodate. We recommend revising the bridge to be timber or a prefabricated
assembly to ensure materials can be delivered on schedule.

2. Plans call for Turf Grass across the site, which we would recommend confirming is intended to be
sod and not seed. This will help expedite the turf establishment after the project is completed and
reduce the likelihood that park patrons and pedestrian traffic will damage the turf before can be
established.

3. Plan sheet L110 shows fairly extensive pavers (noted as P-05) surrounding decorative concrete.
Pavers can be expensive and are very time consuming to install when compared to decorative
concrete. We would recommend changing these pavers to decorative concrete to expedite the
schedule and reduce the construction cost.

4. Decorative concrete types P-01 through P-04 call for fiber reinforcement, which we would
recommend changing to wire mesh reinforcement. While it is faster to install fiber reinforcement,
the fibers can protrude from the concrete and are not appealing to walk on with bare feet.
Considering the combined play and water elements included in this project, fiber reinforcement
may not be the best product to use here.

WHY H+U?

[T ) What makes H+U Construction different from our competition? It's our people, their
0000000 commitment to a job well done, their dedication to our clients, and the determination

TWIN CITIES to be the best they can be through continuous learning and refinement of their skills
L T AL in Construction Management.

CONTRACTORS

H+U Construction
RANKED #18

Our teamwork philosophy spreads far beyond our office walls and runs deep between
our collaborative work with all our partners, clients, architects, engineers, contractors,
communities and owners we work with - resulting in strong, long-lasting relationships.
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3. SITE LOGISTICS + DISRUPTION AVOIDANCE

* Provide a site layout plan which shows laydown and storage areas, construction trailers, dumpsters,
parking, and construction traffic flow.

Our team prepared the staging and site utilization plan below, which shows site boundaries (temp. fencing)
and site access points in red, the work area in green, and laydown area in blue. This plan is conceptual and
will be refined tEroughout the design process, but accounts for new utility locations, places the field office
trailer north of the site near the new transformer with clear views of the site and adjacent parking, keeps
subcontractor parking away from residential buildings, and takes advantage of city-owned land south and
west of the site to serve as a laydown and unloading area which will help preserve the newly installed
sidewalks and parking areas.

= H+U CONSTRUCTION www.hu-construction.com




H+U projects
hours of 8:00 am and 4:00 pm in order to limit the noise generated
have had by the project and to be a good neighbor. Our Superintendent
will enforce these hours, which will also be discussed at every
construction meeting and documented in meeting minutes.

zero willful
citations or
lost time
injuries in over

3. SITE LOGISTICS + DISRUPTION AVOIDANCE

* Describe your disruption avoidance plan for all stages of the project.

Disruption Avoidance Plans (DAP) are a large part of nearly every project
H+U takes on, and it is always our goal to be a “"good neighbor”. We do
not expect that the project will disrupt utility service to the neighboring
properties or require street closures, but there are still disruptions that
we need to minimize and communicate, including:

“TERY RANAS T

+ Night and/or Weekend Work: Given the expedited schedule,
it is likely that crews will need to work extended days and/or on
weekends to expedite the project. Our team was unable to find
city ordinances restricting work hours, but if there are ordinances
that restrict work, we would like to discuss a temporary variance
allowing crews to work up to 12-hour days M-F, and between the
hours of 8:00 and 4:00 on occasional weekends. In the event that
a variance is granted, H+U will prepare signage and marketing
materials to be posted at the site and delivered to neighboring
buildings explaining the specific days, hours, and activities that will
be taking place on site.

+ Construction Noise: Deliveries and heavy equipment operating
hours will be restricted to Monday through Friday between the

+ Dust Protection: Any soils that are exposed to the elements for
short periods will be misted with water to minimize dust. Soils left
exposed for longer periods will be seeded.

+ Parking Lot Closure: Our current site plan shows the small parking
lot east of the site being restricted for subcontractor parking, which
would also serve as a site access point for large equipment such as

truck cranes, cement trucks, tree spade trucks, boulder deliveries,
S-years. ?

+

etc. This closure will be advertised with signage in advance, and
directional signage will also be provided directing drivers to other
on-street parking areas near the park.

Short-term Sidewalk Closures: We intend to maintain pedestrian access to the sidewalk along Center
Street during construction, but there will be times when it will be obstructed to allow materials and
equipment to access the site by crossing the sidewalk. Our staff will post signage along the sidewalk
notifying pedestrians of dates when the sidewalk may be obstructed for several minutes at a time
throughout the day, and if necessary, can provide staff to direct vehicles and pedestrians at times.

Stormwater Pollution Protection: A stormwater pollution protection plan (SWPPP) and SWPPP Permit
will be required for the project, and is especially important considering the sites proximity to the
neighboring pond. H+U will provide SWPPP monitoring and enforcement including site inspections
after rain events and throughout work days, street and sidewalk sweeping, additional silt fence or silt
fence repairs, inlet protection, tire wash(s), etc. to ensure compliance with the permit and to help the
site appears neat and tidy at all times.

On-Site Supervision: H+U will provide full-time supervision for the project, with staff on-site at all times
when work is being completed. This ensures that there will always be a representative on site to enforce
our standards, address concerns, and coordinate deliveries, manage the site, and represent the City’s
interests in real-time.
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LAIA Document A133 - 2019

Standard Form of Agreement Between Owner and Construction Manager as
Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed

Maximum Price

AGREEMENT made as of the day of in the year
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

City of Ramsey
14199 Jasper Street
Ramsey, MN 55303

and the Construction Manager:
(Name, legal status, address, and other information)

Hoffmann+Uhlhorn Construction, Inc. dba H+U Construction
5555 W 78th Street, Suite A
Minneapolis, MN 55439

for the following Project:
(Name, location, and detailed description)

Waterfront Park
Ramsey, MN

The Architect:
(Name, legal status, address, and other information)

Damon Farber Landscape Architects

310 4th Ave S, Suite 7050
Minneapolis, MN 55415

The Owner and Construction Manager agree as follows.

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.
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EXHIBIT A GUARANTEED MAXIMUM PRICE AMENDMENT
EXHIBIT B INSURANCE AND BONDS

ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as "not applicable” or "unknown at time of
execution.")

§ 1.1.1 The Owner’s program for the Project, as described in Section 4.1.1:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in which
the program will be developed.)

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies, availability of public
and private utilities and services; legal description of the site, etc.)

§ 1.1.3 The Owner’s budget for the Guaranteed Maximum Price, as defined in Article 6:
(Provide total and, if known, a line item breakdown.)
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§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

1 Design phase milestone dates, if any:

2 Construction commencement date:

.3 Substantial Completion date or dates:
June 30, 2026

4 Other milestone dates:

§ 1.1.5 The Owner’s requirements for accelerated or fast-track scheduling, or phased construction, are set forth below:
(Identify any requirements for fast-track scheduling or phased construction.)

The project must be complete and open to the public by June 30, 2026

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Construction Manager shall complete and
incorporate AIA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition,
into this Agreement to define the terms, conditions and services related to the Owner’s Sustainable Objective. If
E234-2019 is incorporated into this agreement, the Owner and Construction Manager shall incorporate the completed
E234-2019 into the agreements with the consultants and contractors performing services or Work in any way associated
with the Sustainable Objective.

§ 1.1.7 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere.)

§ 1.1.8 The Owner identifies the following representative in accordance with Section 4.2:
(List name, address, and other contact information.)

Mark Riverblood
Parks and Assistant Public Works Director
14199 Jasper Street
Ramsey, MN 55303
mriverblood@ci.ramsey.mn.us
763-238-1733

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Construction
Manager’s submittals to the Owner are as follows:
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(List name, address and other contact information.)

§ 1.1.10 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

1 Geotechnical Engineer:

Braun Intertec

.2 Civil Engineer:

.3 Other, if any:
(List any other consultants retained by the Owner, such as a Project or Program Manager.)

§ 1.1.11 The Architect’s representative:
(List name, address, and other contact information.)

Chuck Evans, PLA
Associate Principal

310 S 4th Street, Suite 7050
Minneapolis, MN 55415
cevens@damonfarber.com
651-216-6115

§ 1.1.12 The Construction Manager identifies the following representative in accordance with Article 3:
(List name, address, and other contact information.)

Joe Uhlhorn
Project Executive + Partner
5555 W 78th Street, Suite A
Minneapolis, MN 55439
juhlhorn@hu-construction.com
651-335-4634
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§ 1.1.13 The Owner’s requirements for the Construction Manager’s staffing plan for Preconstruction Services, as required
under Section 3.1.9:
(List any Owner-specific requirements to be included in the staffing plan.)

§ 1.1.14 The Owner’s requirements for subcontractor procurement for the performance of the Work:
(List any Owner-specific requirements for subcontractor procurement.)

§ 1.1.15 Other Initial Information on which this Agreement is based:

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that
such information may materially change and, in that event, the Owner and the Construction Manager shall appropriately
adjust the Project schedule, the Construction Manager’s services, and the Construction Manager’s compensation. The
Owner shall adjust the Owner’s budget for the Guaranteed Maximum Price and the Owner’s anticipated design and
construction milestones, as necessary, to accommodate material changes in the Initial Information.

§ 1.3 Neither the Owner’s nor the Construction Manager’s representative shall be changed without ten days’ prior notice
to the other party.

ARTICLE 2 GENERAL PROVISIONS

§ 2.1 The Contract Documents

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in
this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract and are as
fully a part of the Contract as if attached to this Agreement or repeated herein. Upon the Owner’s acceptance of the
Construction Manager’s Guaranteed Maximum Price proposal, the Contract Documents will also include the documents
described in Section 3.2.3 and identified in the Guaranteed Maximum Price Amendment and revisions prepared by the
Architect and furnished by the Owner as described in Section 3.2.8. The Contract represents the entire and integrated
agreement between the parties hereto and supersedes prior negotiations, representations or agreements, either written or
oral. If anything in the other Contract Documents, other than a Modification, is inconsistent with this Agreement, this
Agreement shall govern. An enumeration of the Contract Documents, other than a Modification, appears in Article 15.

§ 2.2 Relationship of the Parties

The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants
with the Owner to cooperate with the Architect and exercise the Construction Manager’s skill and judgment in furthering
the interests of the Owner to furnish efficient construction administration, management services, and supervision; to
furnish at all times an adequate supply of workers and materials; and to perform the Work in an expeditious and
economical manner consistent with the Owner’s interests. The Owner agrees to furnish or approve, in a timely manner,
information required by the Construction Manager and to make payments to the Construction Manager in accordance with
the requirements of the Contract Documents.

§ 2.3 General Conditions

§ 2.3.1 For the Preconstruction Phase, AIA Document A201™-2017, General Conditions of the Contract for
Construction, shall apply as follows: Section 1.5, Ownership and Use of Documents; Section 1.7, Digital Data Use and
Transmission; Section 1.8, Building Information Model Use and Reliance; Section 2.2.4, Confidential Information;
Section 3.12.10, Professional Services; Section 10.3, Hazardous Materials; Section 13.1, Governing Law. The term
"Contractor" as used in A201-2017 shall mean the Construction Manager.

§ 2.3.2 For the Construction Phase, the general conditions of the contract shall be as set forth in A201-2017, which
document is incorporated herein by reference. The term "Contractor” as used in A201-2017 shall mean the Construction
Manager.
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ARTICLE 3 CONSTRUCTION MANAGER’S RESPONSIBILITIES

The Construction Manager’s Preconstruction Phase responsibilities are set forth in Sections 3.1 and 3.2, and in the
applicable provisions of A201-2017 referenced in Section 2.3.1. The Construction Manager’s Construction Phase
responsibilities are set forth in Section 3.3. The Owner and Construction Manager may agree, in consultation with the
Architect, for the Construction Phase to commence prior to completion of the Preconstruction Phase, in which case, both
phases will proceed concurrently. The Construction Manager shall identify a representative authorized to act on behalf of
the Construction Manager with respect to the Project.

§ 3.1 Preconstruction Phase

§ 3.1.1 Extent of Responsibility

The Construction Manager shall exercise reasonable care in performing its Preconstruction Services. The Owner and
Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of
services and information furnished by the Construction Manager. The Construction Manager, however, does not warrant
or guarantee estimates and schedules except as may be included as part of the Guaranteed Maximum Price. The
Construction Manager is not required to ascertain that the Drawings and Specifications are in accordance with applicable
laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the Construction
Manager shall promptly report to the Architect and Owner any nonconformity discovered by or made known to the
Construction Manager as a request for information in such form as the Architect may require.

§ 3.1.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other.

§ 3.1.3 Consultation
§ 3.1.3.1 The Construction Manager shall schedule and conduct meetings with the Architect and Owner to discuss such
matters as procedures, progress, coordination, and scheduling of the Work.

§ 3.1.3.2 The Construction Manager shall advise the Owner and Architect on proposed site use and improvements,
selection of materials, building systems, and equipment. The Construction Manager shall also provide recommendations
to the Owner and Architect, consistent with the Project requirements, on constructability; availability of materials and
labor; time requirements for procurement, installation and construction; prefabrication; and factors related to construction
cost including, but not limited to, costs of alternative designs or materials, preliminary budgets, life-cycle data, and
possible cost reductions. The Construction Manager shall consult with the Architect regarding professional services to be
provided by the Construction Manager during the Construction Phase.

§ 3.1.3.3 The Construction Manager shall assist the Owner and Architect in establishing written protocols for the
development, use, transmission, reliance, and exchange of digital data, including building information models for the
Project.

§ 3.1.4 Project Schedule

When Project requirements in Section 4.1.1 have been sufficiently identified, the Construction Manager shall prepare and
periodically update a Project schedule for the Architect’s review and the Owner’s acceptance. The Construction Manager
shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of the Architect’s
services. The Project schedule shall coordinate and integrate the Construction Manager’s services, the Architect’s
services, other Owner consultants’ services, and the Owner’s responsibilities; and identify items that affect the Project’s
timely completion. The updated Project schedule shall include the following: submission of the Guaranteed Maximum
Price proposal; components of the Work; times of commencement and completion required of each Subcontractor;
ordering and delivery of products, including those that must be ordered in advance of construction; and the occupancy
requirements of the Owner.

§ 3.1.5 Phased Construction

The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to accelerated
or fast-track scheduling, procurement, and sequencing for phased construction. The Construction Manager shall take into
consideration cost reductions, cost information, constructability, provisions for temporary facilities, and procurement and
construction scheduling issues.
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§ 3.1.6 Cost Estimates

§ 3.1.6.1 Based on the preliminary design and other design criteria prepared by the Architect, the Construction Manager
shall prepare, for the Architect’s review and the Owner’s approval, preliminary estimates of the Cost of the Work or the
cost of program requirements using area, volume, or similar conceptual estimating techniques. If the Architect or
Construction Manager suggests alternative materials and systems, the Construction Manager shall provide cost
evaluations of those alternative materials and systems.

§ 3.1.6.2 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by the
Owner, Construction Manager and Architect, an estimate of the Cost of the Work with increasing detail and refinement.
The Construction Manager shall include in the estimate those costs to allow for the further development of the design,
price escalation, and market conditions, until such time as the Owner and Construction Manager agree on a Guaranteed
Maximum Price for the Work. The estimate shall be provided for the Architect’s review and the Owner’s approval. The
Construction Manager shall inform the Owner and Architect in the event that the estimate of the Cost of the Work exceeds
the latest approved Project budget, and make recommendations for corrective action.

§ 3.1.6.3 If the Architect is providing cost estimating services as a Supplemental Service, and a discrepancy exists
between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Construction Manager and the
Architect shall work together to reconcile the cost estimates.

§ 3.1.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and Construction
Documents, the Construction Manager shall consult with the Owner and Architect and make recommendations regarding
constructability and schedules, for the Architect’s review and the Owner’s approval.

§ 3.1.8 The Construction Manager shall provide recommendations and information to the Owner and Architect regarding
equipment, materials, services, and temporary Project facilities.

§ 3.1.9 The Construction Manager shall provide a staffing plan for Preconstruction Phase services for the Owner’s review
and approval.

§ 3.1.10 If the Owner identified a Sustainable Objective in Article 1, the Construction Manager shall fulfill its
Preconstruction Phase responsibilities as required in AIA Document E234™-2019, Sustainable Projects Exhibit,
Construction Manager as Constructor Edition, attached to this Agreement.

§ 3.1.11 Subcontractors and Suppliers
§ 3.1.11.1 If the Owner has provided requirements for subcontractor procurement in section 1.1.14, the Construction
Manager shall provide a subcontracting plan, addressing the Owner’s requirements, for the Owner’s review and approval.

§ 3.1.11.2 The Construction Manager shall develop bidders’ interest in the Project.
§ 3.1.11.3 The processes described in Article 9 shall apply if bid packages will be issued during the Preconstruction Phase.

§ 3.1.12 Procurement

The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procurement schedule
for items that must be ordered in advance of construction. The Construction Manager shall expedite and coordinate the
ordering and delivery of materials that must be ordered in advance of construction. If the Owner agrees to procure any
items prior to the establishment of the Guaranteed Maximum Price, the Owner shall procure the items on terms and
conditions acceptable to the Construction Manager. Upon the establishment of the Guaranteed Maximum Price, the
Owner shall assign all contracts for these items to the Construction Manager and the Construction Manager shall
thereafter accept responsibility for them.

§ 3.1.13 Compliance with Laws

The Construction Manager shall comply with applicable laws, statutes, ordinances, codes, rules and regulations, and
lawful orders of public authorities applicable to its performance under this Contract, and with equal employment
opportunity programs, and other programs as may be required by governmental and quasi-governmental authorities.
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§ 3.1.14 Other Preconstruction Services

Insert a description of any other Preconstruction Phase services to be provided by the Construction Manager, or reference
an exhibit attached to this document

(Describe any other Preconstruction Phase services, such as providing cash flow projections, development of a project
information management system, early selection or procurement of subcontractors, etc.)

§ 3.2 Guaranteed Maximum Price Proposal

§ 3.2.1 At atime to be mutually agreed upon by the Owner and the Construction Manager, the Construction Manager shall
prepare a Guaranteed Maximum Price proposal for the Owner’s and Architect’s review, and the Owner’s acceptance. The
Guaranteed Maximum Price in the proposal shall be the sum of the Construction Manager’s estimate of the Cost of the
Work, the Construction Manager’s contingency described in Section 3.2.4, and the Construction Manager’s Fee described
in Section 6.1.2.

§ 3.2.2 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents and
reasonably inferable therefrom. Such further development does not include changes in scope, systems, kinds and quality
of materials, finishes, or equipment, all of which, if required, shall be incorporated by Change Order.

§ 3.2.3 The Construction Manager shall include with the Guaranteed Maximum Price proposal a written statement of its
basis, which shall include the following:

A Alist of the Drawings and Specifications, including all Addenda thereto, and the Conditions of the
Contract;

.2 Alist of the clarifications and assumptions made by the Construction Manager in the preparation of the
Guaranteed Maximum Price proposal, including assumptions under Section 3.2.2;

.3 A statement of the proposed Guaranteed Maximum Price, including a statement of the estimated Cost of
the Work organized by trade categories or systems, including allowances; the Construction Manager’s
contingency set forth in Section 3.2.4; and the Construction Manager’s Fee;

4 The anticipated date of Substantial Completion upon which the proposed Guaranteed Maximum Price is
based; and

.5 A date by which the Owner must accept the Guaranteed Maximum Price.

§ 3.2.4 In preparing the Construction Manager’s Guaranteed Maximum Price proposal, the Construction Manager shall
include a contingency for the Construction Manager’s exclusive use to cover those costs that are included in the
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change Order.

§ 3.2.5 The Construction Manager shall meet with the Owner and Architect to review the Guaranteed Maximum Price
proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracies in the information
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the
Guaranteed Maximum Price proposal, its basis, or both.

§ 3.2.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed Maximum Price
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum Price
proposal shall be deemed effective without further acceptance from the Construction Manager. Following acceptance of a
Guaranteed Maximum Price, the Owner and Construction Manager shall execute the Guaranteed Maximum Price
Amendment amending this Agreement, a copy of which the Owner shall provide to the Architect. The Guaranteed
Maximum Price Amendment shall set forth the agreed upon Guaranteed Maximum Price with the information and
assumptions upon which it is based.

§ 3.2.7 The Construction Manager shall not incur any cost to be reimbursed as part of the Cost of the Work prior to the
execution of the Guaranteed Maximum Price Amendment, unless the Owner provides prior written authorization for such
costs.

§ 3.2.8 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the agreed-upon
assumptions and clarifications contained in the Guaranteed Maximum Price Amendment. The Owner shall promptly
furnish such revised Contract Documents to the Construction Manager. The Construction Manager shall notify the Owner
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and Architect of any inconsistencies between the agreed-upon assumptions and clarifications contained in the Guaranteed
Maximum Price Amendment and the revised Contract Documents.

§ 3.2.9 The Construction Manager shall include in the Guaranteed Maximum Price all sales, consumer, use and similar
taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet effective, at the time
the Guaranteed Maximum Price Amendment is executed.

§ 3.3 Construction Phase

§ 3.3.1 General

§ 3.3.1.1 For purposes of Section 8.1.2 of A201-2017, the date of commencement of the Work shall mean the date of
commencement of the Construction Phase.

§ 3.3.1.2 The Construction Phase shall commence upon the Owner’s execution of the Guaranteed Maximum Price
Amendment or, prior to acceptance of the Guaranteed Maximum Price proposal, by written agreement of the parties. The
written agreement shall set forth a description of the Work to be performed by the Construction Manager, and any
insurance and bond requirements for Work performed prior to execution of the Guaranteed Maximum Price Amendment.

§ 3.3.2 Administration

§ 3.3.2.1 The Construction Manager shall schedule and conduct meetings to discuss such matters as procedures, progress,
coordination, scheduling, and status of the Work. The Construction Manager shall prepare and promptly distribute
minutes of the meetings to the Owner and Architect.

§ 3.3.2.2 Upon the execution of the Guaranteed Maximum Price Amendment, the Construction Manager shall prepare and
submit to the Owner and Architect a construction schedule for the Work and a submittal schedule in accordance with
Section 3.10 of A201-2017.

§ 3.3.2.3 Monthly Report

The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as agreed to by the
Owner, the Construction Manager shall submit written progress reports to the Owner and Architect, showing percentages
of completion and other information required by the Owner.

§ 3.3.2.4 Daily Logs

The Construction Manager shall keep, and make available to the Owner and Architect, a daily log containing a record for
each day of weather, portions of the Work in progress, number of workers on site, identification of equipment on site,
problems that might affect progress of the work, accidents, injuries, and other information required by the Owner.

§ 3.3.2.5 Cost Control

The Construction Manager shall develop a system of cost control for the Work, including regular monitoring of actual
costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager
shall identify variances between actual and estimated costs and report the variances to the Owner and Architect, and shall
provide this information in its monthly reports to the Owner and Architect, in accordance with Section 3.3.2.3 above.

ARTICLE 4 OWNER’S RESPONSIBILITIES

§ 4.1 Information and Services Required of the Owner

§ 4.1.1 The Owner shall provide information with reasonable promptness, regarding requirements for and limitations on
the Project, including a written program which shall set forth the Owner’s objectives, constraints, and criteria, including
schedule, space requirements and relationships, flexibility and expandability, special equipment, systems, sustainability
and site requirements.

§ 4.1.2 Prior to the execution of the Guaranteed Maximum Price Amendment, the Construction Manager may request in
writing that the Owner provide reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s
obligations under the Contract. After execution of the Guaranteed Maximum Price Amendment, the Construction
Manager may request such information as set forth in A201-2017 Section 2.2.

§ 4.1.3 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget for
the Cost of the Work as defined in Article 7, (2) the Owner’s other costs, and (3) reasonable contingencies related to all of
these costs. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the Owner
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shall notify the Construction Manager and Architect. The Owner and the Architect, in consultation with the Construction
Manager, shall thereafter agree to a corresponding change in the Project’s scope and quality.

§ 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Phase, the Owner shall
furnish the following information or services with reasonable promptness. The Owner shall also furnish any other
information or services under the Owner’s control and relevant to the Construction Manager’s performance of the Work
with reasonable promptness after receiving the Construction Manager’s written request for such information or services.
The Construction Manager shall be entitled to rely on the accuracy of information and services furnished by the Owner
but shall exercise proper precautions relating to the safe performance of the Work.

§ 4.1.4.1 The Owner shall furnish tests, inspections, and reports, required by law and as otherwise agreed to by the parties,
such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 4.1.4.2 The Owner shall furnish surveys describing physical characteristics, legal limitations and utility locations for the
site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and
contours of the site; locations, dimensions and other necessary data with respect to existing buildings, other improvements
and trees; and information concerning available utility services and lines, both public and private, above and below grade,
including inverts and depths. All the information on the survey shall be referenced to a Project benchmark.

§ 4.1.4.3 The Owner, when such services are requested, shall furnish services of geotechnical engineers, which may
include test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous materials,
seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating subsoil
conditions, with written reports and appropriate recommendations.

§ 4.1.5 During the Construction Phase, the Owner shall furnish information or services required of the Owner by the
Contract Documents with reasonable promptness. The Owner shall also furnish any other information or services under
the Owner’s control and relevant to the Construction Manager’s performance of the Work with reasonable promptness
after receiving the Construction Manager’s written request for such information or services.

§ 4.1.6 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required
in ATA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, attached to
this Agreement.

§ 4.2 Owner’s Designated Representative

The Owner shall identify a representative authorized to act on behalf of the Owner with respect to the Project. The
Owner’s representative shall render decisions promptly and furnish information expeditiously, so as to avoid
unreasonable delay in the services or Work of the Construction Manager. Except as otherwise provided in Section 4.2.1 of
A201-2017, the Architect does not have such authority. The term "Owner" means the Owner or the Owner’s authorized
representative.

§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 4.3 Architect

The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA Document
B133™-2019, Standard Form of Agreement Between Owner and Architect, Construction Manager as Constructor
Edition, including any additional services requested by the Construction Manager that are necessary for the
Preconstruction and Construction Phase services under this Agreement. The Owner shall provide the Construction
Manager with a copy of the scope of services in the executed agreement between the Owner and the Architect, and any
further modifications to the Architect’s scope of services in the agreement.

ARTICLE 5 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES

§ 5.1 Compensation

§ 5.1.1 For the Construction Manager’s Preconstruction Phase services described in Sections 3.1 and 3.2, the Owner shall
compensate the Construction Manager as follows:
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(Insert amount of, or basis for, compensation and include a list of reimbursable cost items, as applicable.)

The Construction Manger’s compensation for Preconstruction phase services will be a not to exceed amount of $50,000
subject to the Fee Summary sheet attached to this contract.

§ 5.1.2 The hourly billing rates for Preconstruction Phase services of the Construction Manager and the Construction
Manager’s Consultants and Subcontractors, if any, are set forth below.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

See attached Fee Summary sheet for hourly billing rates.

Individual or Position Rate

§ 5.1.2.1 Hourly billing rates for Preconstruction Phase services include all costs to be paid or incurred by the
Construction Manager, as required by law or collective bargaining agreements, for taxes, insurance, contributions,
assessments and benefits and, for personnel not covered by collective bargaining agreements, customary benefits such as
sick leave, medical and health benefits, holidays, vacations and pensions, and shall remain unchanged unless the parties
execute a Modification.

§ 5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within () months of
the date of this Agreement, through no fault of the Construction Manager, the Construction Manager’s compensation for
Preconstruction Phase services shall be equitably adjusted.

§ 5.2 Payments
§ 5.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.

§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid 40 days
after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate prevailing from
time to time at the principal place of business of the Construction Manager.

(Insert rate of monthly or annual interest agreed upon.)

1.5% monthly

ARTICLE 6 COMPENSATION FOR CONSTRUCTION PHASE SERVICES

§ 6.1 Contract Sum

§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for the Construction Manager’s
performance of the Contract after execution of the Guaranteed Maximum Price Amendment. The Contract Sum is the
Cost of the Work as defined in Article 7 plus the Construction Manager’s Fee.

§ 6.1.2 The Construction Manager’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Construction Manager’s Fee.)

| The Construction Manager’s Fee will be 2% applied to the Cost of the Work.
§ 6.1.3 The method of adjustment of the Construction Manager’s Fee for changes in the Work:
| The Construction Manager’s fee will be adjusted to 2% of the final Cost of Work amount.

§ 6.1.4 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work:

§ 6.1.5 Rental rates for Construction Manager-owned equipment shall not exceed percent (%) of the standard rental
rate paid at the place of the Project.

§ 6.1.6 Liquidated damages, if any:
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(Insert terms and conditions for liquidated damages, if any.)
None

§ 6.1.7 Other:
(Insert provisions for bonus, cost savings or other incentives, if any, that might result in a change to the Contract Sum.)

All savings at the completion of the project will be returned to the Owner.

§ 6.2 Guaranteed Maximum Price

The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set forth in
the Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order as provided in the
Contract Documents. Costs which would cause the Guaranteed Maximum Price to be exceeded shall be paid by the
Construction Manager without reimbursement by the Owner.

§ 6.3 Changes in the Work

§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes in writing. The
Construction Manager may be entitled to an equitable adjustment in the Contract Time as a result of changes in the Work.

§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AIA Document A201-2017,
General Conditions of the Contract for Construction.

§ 6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution of
the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Article 7 of AIA
Document A201-2017, General Conditions of the Contract for Construction.

§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with
Article 7 of A201-2017, as they refer to "cost" and "fee," and not by Articles 6 and 7 of this Agreement. Adjustments to
subcontracts awarded with the Owner’s prior written consent on the basis of cost plus a fee shall be calculated in
accordance with the terms of those subcontracts.

§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms "cost" and "costs" as used in Article 7 of
AIA Document A201-2017 shall mean the Cost of the Work as defined in Article 7 of this Agreement and the term "fee"
shall mean the Construction Manager’s Fee as defined in Section 6.1.2 of this Agreement.

§ 6.3.5 If no specific provision is made in Section 6.1.3 for adjustment of the Construction Manager’s Fee in the case of
changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment
provisions of Section 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the Construction
Manager’s Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the original Work, and
the Guaranteed Maximum Price shall be adjusted accordingly.

ARTICLE 7 COST OF THE WORK FOR CONSTRUCTION PHASE

§ 7.1 Costs to Be Reimbursed

§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Construction Manager in the proper
performance of the Work. The Cost of the Work shall include only the items set forth in Sections 7.1 through 7.7.

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the Construction
Manager shall obtain such approval in writing prior to incurring the cost.

§ 7.1.3 Costs shall be at rates not higher than the standard rates paid at the place of the Project, except with prior approval
of the Owner.

§ 7.2 Labor Costs
§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manager to perform the
construction of the Work at the site or, with the Owner’s prior approval, at off-site workshops.
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§ 7.2.2 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when stationed at the
site and performing Work, with the Owner’s prior approval.

§ 7.2.2.1 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when performing
Work and stationed at a location other than the site, but only for that portion of time required for the Work, and limited to
the personnel and activities listed below:

(Identify the personnel, type of activity and, if applicable, any agreed upon percentage of time to be devoted to the Work.)

See attached Fee Summary Sheet.

§ 7.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel engaged at factories,
workshops or while traveling, in expediting the production or transportation of materials or equipment required for the
Work, but only for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, for
taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining
agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions,
provided such costs are based on wages and salaries included in the Cost of the Work under Sections 7.2.1 through 7.2.3.

§ 7.2.5 If agreed rates for labor costs, in lieu of actual costs, are provided in this Agreement, the rates shall remain
unchanged throughout the duration of this Agreement, unless the parties execute a Modification.

§ 7.3 Subcontract Costs
Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts
and this Agreement.

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage at the site, of materials and equipment incorporated, or to be
incorporated, in the completed construction.

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of
the Work or, at the Owner’s option, shall be sold by the Construction Manager. Any amounts realized from such sales
shall be credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related ltems

§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials, supplies,
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are
provided by the Construction Manager at the site and fully consumed in the performance of the Work. Costs of materials,
supplies, temporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on the cost or
value of the item at the time it is first used on the Project site less the value of the item when it is no longer used at the
Project site. Costs for items not fully consumed by the Construction Manager shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by
construction workers that are provided by the Construction Manager at the site, and the costs of transportation,
installation, dismantling, minor repairs, and removal of such temporary facilities, machinery, equipment, and hand tools.
Rates and quantities of equipment owned by the Construction Manager, or a related party as defined in Section 7.8, shall
be subject to the Owner’s prior approval. The total rental cost of any such equipment may not exceed the purchase price of
any comparable item.

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.
§ 7.5.4 Costs of the Construction Manager’s site office, including general office equipment and supplies.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the
Owner’s prior approval.
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§ 7.6 Miscellaneous Costs
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract.

§ 7.6.1.1 Costs for self-insurance, for either full or partial amounts of the coverages required by the Contract Documents,
with the Owner’s prior approval.

§ 7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Construction Manager, with the
Owner’s prior approval.

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for which the
Construction Manager is liable.

§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which the
Construction Manager is required by the Contract Documents to pay.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defective or
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201-2017 or by other
provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process, or product, required by the Contract
Documents.

§ 7.6.5.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the Contract
Documents, payments made in accordance with legal judgments against the Construction Manager resulting from such
suits or claims, and payments of settlements made with the Owner’s consent, unless the Construction Manager had reason
to believe that the required design, process, or product was an infringement of a copyright or a patent, and the
Construction Manager failed to promptly furnish such information to the Architect as required by Article 3 of AIA
Document A201-2017. The costs of legal defenses, judgments, and settlements shall not be included in the Cost of the
Work used to calculate the Construction Manager’s Fee or subject to the Guaranteed Maximum Price.

§ 7.6.6 Costs for communications services, electronic equipment, and software, directly related to the Work and located at
the site, with the Owner’s prior approval.

§ 7.6.7 Costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes other than the Construction Manager’s negligence or failure to fulfill a specific
responsibility in the Contract Documents.

§ 7.6.9 Legal, mediation and arbitration costs, including attorneys’ fees, other than those arising from disputes between the
Owner and Construction Manager, reasonably incurred by the Construction Manager after the execution of this Agreement in
the performance of the Work and with the Owner’s prior approval, which shall not be unreasonably withheld.

§ 7.6.10 Expenses incurred in accordance with the Construction Manager’s standard written personnel policy for
relocation and temporary living allowances of the Construction Manager’s personnel required for the Work, with the
Owner’s prior approval.

§ 7.6.11 That portion of the reasonable expenses of the Construction Manager’s supervisory or administrative personnel
incurred while traveling in discharge of duties connected with the Work.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner’s prior approval.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency affecting the
safety of persons and property, as provided in Article 10 of AIA Document A201-2017.
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§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Construction Manager,
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the negligence of, or
failure to fulfill a specific responsibility by, the Construction Manager, and only to the extent that the cost of repair or
correction is not recovered by the Construction Manager from insurance, sureties, Subcontractors, suppliers, or others.

§ 7.7.4 The costs described in Sections 7.1 through 7.7 shall be included in the Cost of the Work, notwithstanding any
provision of AIA Document A201-2017 or other Conditions of the Contract which may require the Construction Manager
to pay such costs, unless such costs are excluded by the provisions of Section 7.9.

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of this Section 7.8, the term "related party" shall mean (1) a parent, subsidiary, affiliate, or other
entity having common ownership of, or sharing common management with, the Construction Manager; (2) any entity in
which any stockholder in, or management employee of, the Construction Manager holds an equity interest in excess of ten
percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Construction Manager;
or (4) any person, or any member of the immediate family of any person, who has the right to control the business or
affairs of the Construction Manager.

§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related party,
the Construction Manager shall notify the Owner of the specific nature of the contemplated transaction, including the
identity of the related party and the anticipated cost to be incurred, before any such transaction is consummated or cost
incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then the cost incurred shall
be included as a cost to be reimbursed, and the Construction Manager shall procure the Work, equipment, goods, or
service, from the related party, as a Subcontractor, according to the terms of Article 9. If the Owner fails to authorize the
transaction in writing, the Construction Manager shall procure the Work, equipment, goods, or service from some person
or entity other than a related party according to the terms of Article 9.

§ 7.9 Costs Not To Be Reimbursed

§ 7.9.1 The Cost of the Work shall not include the items listed below:

A Salaries and other compensation of the Construction Manager’s personnel stationed at the Construction

Manager’s principal office or offices other than the site office, except as specifically provided in Section
7.2, or as may be provided in Article 14;

.2 Bonuses, profit sharing, incentive compensation, and any other discretionary payments, paid to anyone
hired by the Construction Manager or paid to any Subcontractor or vendor, unless the Owner has provided
prior approval;

Expenses of the Construction Manager’s principal office and offices other than the site office;

Overhead and general expenses, except as may be expressly included in Sections 7.1 to 7.7;

The Construction Manager’s capital expenses, including interest on the Construction Manager’s capital

employed for the Work;

.6 Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence of, or failure to fulfill a
specific responsibility of the Contract by, the Construction Manager, Subcontractors, and suppliers, or
anyone directly or indirectly employed by any of them or for whose acts any of them may be liable;

.7 Any cost not specifically and expressly described in Sections 7.1 to 7.7,

.8 Costs, other than costs included in Change Orders approved by the Owner, that would cause the
Guaranteed Maximum Price to be exceeded; and

.9  Costs for services incurred during the Preconstruction Phase.

o P w

ARTICLE 8 DISCOUNTS, REBATES, AND REFUNDS

§ 8.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner if (1) before
making the payment, the Construction Manager included the amount to be paid, less such discount, in an Application for
Payment and received payment from the Owner, or (2) the Owner has deposited funds with the Construction Manager
with which to make payments; otherwise, cash discounts shall accrue to the Construction Manager. Trade discounts,
rebates, refunds, and amounts received from sales of surplus materials and equipment shall accrue to the Owner, and the
Construction Manager shall make provisions so that they can be obtained.

§ 8.2 Amounts that accrue to the Owner in accordance with the provisions of Section 8.1 shall be credited to the Owner as
a deduction from the Cost of the Work.

AlA Document A133 — 2019. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”
“AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 10:24:29 ET on
10/16/2025 under Order No.4104243742 which expires on 12/31/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with
the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (846025776)

15



ARTICLE 9 SUBCONTRACTS AND OTHER AGREEMENTS

§ 9.1 Those portions of the Work that the Construction Manager does not customarily perform with the Construction
Manager’s own personnel shall be performed under subcontracts or other appropriate agreements with the Construction
Manager. The Owner may designate specific persons from whom, or entities from which, the Construction Manager shall
obtain bids. The Construction Manager shall obtain bids from Subcontractors, and from suppliers of materials or
equipment fabricated especially for the Work, who are qualified to perform that portion of the Work in accordance with
the requirements of the Contract Documents. The Construction Manager shall deliver such bids to the Architect and
Owner with an indication as to which bids the Construction Manager intends to accept. The Owner then has the right to
review the Construction Manager’s list of proposed subcontractors and suppliers in consultation with the Architect and,
subject to Section 9.1.1, to object to any subcontractor or supplier. Any advice of the Architect, or approval or objection
by the Owner, shall not relieve the Construction Manager of its responsibility to perform the Work in accordance with the
Contract Documents. The Construction Manager shall not be required to contract with anyone to whom the Construction
Manager has reasonable objection.

§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) is
qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then the
Construction Manager may require that a Change Order be issued to adjust the Guaranteed Maximum Price by the
difference between the bid of the person or entity recommended to the Owner by the Construction Manager and the
amount of the subcontract or other agreement actually signed with the person or entity designated by the Owner.

§ 9.2 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement, and shall
not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a subcontract is awarded on
the basis of cost plus a fee, the Construction Manager shall provide in the subcontract for the Owner to receive the same
audit rights with regard to the Subcontractor as the Owner receives with regard to the Construction Manager in Article 10.

ARTICLE 10 ACCOUNTING RECORDS

The Construction Manager shall keep full and detailed records and accounts related to the Cost of the Work, and exercise
such controls, as may be necessary for proper financial management under this Contract and to substantiate all costs
incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s auditors
shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be permitted to audit and
copy, the Construction Manager’s records and accounts, including complete documentation supporting accounting
entries, books, job cost reports, correspondence, instructions, drawings, receipts, subcontracts, Subcontractor’s proposals,
Subcontractor’s invoices, purchase orders, vouchers, memoranda, and other data relating to this Contract. The
Construction Manager shall preserve these records for a period of three years after final payment, or for such longer period
as may be required by law.

ARTICLE 11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES

§ 11.1 Progress Payments

§ 11.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager, and Certificates
for Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum, to the
Construction Manager, as provided below and elsewhere in the Contract Documents.

§ 11.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

§ 11.1.3 Provided that an Application for Payment is received by the Architect not later than the 5th day of a month, the
Owner shall make payment of the amount certified to the Construction Manager not later than the 15th day of the
following month. If an Application for Payment is received by the Architect after the application date fixed above,
payment of the amount certified shall be made by the Owner not later than 40days after the Architect receives the
Application for Payment.

(Federal, state or local laws may require payment within a certain period of time.)

§ 11.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to demonstrate
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Init.

that payments already made by the Construction Manager on account of the Cost of the Work equal or exceed progress
payments already received by the Construction Manager, plus payrolls for the period covered by the present Application for
Payment, less that portion of the progress payments attributable to the Construction Manager’s Fee.

§ 11.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the Construction
Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire Guaranteed
Maximum Price among: (1) the various portions of the Work; (2) any contingency for costs that are included in the
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change Order; and (3) the
Construction Manager’s Fee.

§ 11.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy as
the Architect may require. The schedule of values shall be used as a basis for reviewing the Construction Manager’s
Applications for Payment.

§ 11.1.5.2 The allocation of the Guaranteed Maximum Price under this Section 11.1.5 shall not constitute a separate
guaranteed maximum price for the Cost of the Work of each individual line item in the schedule of values.

§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of
values, the Construction Manager shall submit supporting documentation to the Architect.

§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the percentage
of that portion of the Work which has actually been completed, or (2) the percentage obtained by dividing (a) the expense
that has actually been incurred by the Construction Manager on account of that portion of the Work and for which the
Construction Manager has made payment or intends to make payment prior to the next Application for Payment, by (b)
the share of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values.

§ 11.1.7 In accordance with AIA Document A201-2017 and subject to other provisions of the Contract Documents, the
amount of each progress payment shall be computed as follows:

§ 11.1.7.1 The amount of each progress payment shall first include:

A

That portion of the Guaranteed Maximum Price properly allocable to completed Work as determined by
multiplying the percentage of completion of each portion of the Work by the share of the Guaranteed
Maximum Price allocated to that portion of the Work in the most recent schedule of values;

That portion of the Guaranteed Maximum Price properly allocable to materials and equipment delivered
and suitably stored at the site for subsequent incorporation in the completed construction or, if approved in
writing in advance by the Owner, suitably stored off the site at a location agreed upon in writing;

That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified; and

The Construction Manager’s Fee, computed upon the Cost of the Work described in the preceding Sections
11.1.7.1.1 and 11.1.7.1.2 at the rate stated in Section 6.1.2 or, if the Construction Manager’s Fee is stated as
a fixed sum in that Section, an amount that bears the same ratio to that fixed-sum fee as the Cost of the
Work included in Sections 11.1.7.1.1 and 11.1.7.1.2 bears to a reasonable estimate of the probable Cost of
the Work upon its completion.

§ 11.1.7.2 The amount of each progress payment shall then be reduced by:

A
2

3

The aggregate of any amounts previously paid by the Owner;

The amount, if any, for Work that remains uncorrected and for which the Architect has previously withheld
a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

Any amount for which the Construction Manager does not intend to pay a Subcontractor or material
supplier, unless the Work has been performed by others the Construction Manager intends to pay;

For Work performed or defects discovered since the last payment application, any amount for which the
Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided in
Article 9 of AIA Document A201-2017,

The shortfall, if any, indicated by the Construction Manager in the documentation required by Section
11.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently discovered by
the Owner’s auditors in such documentation; and
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.6 Retainage withheld pursuant to Section 11.1.8.

§ 11.1.8 Retainage

§ 11.1.8.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the
following amount, as retainage, from the payment otherwise due:

(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of retainage
may be limited by governing law.)

5% on all work

§ 11.1.8.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)

Reductions in retainage are subject to the MN Prompt Payment Act

§ 11.1.8.2 Reduction or limitation of retainage, if any, shall be as follows:
(If the retainage established in Section 11.1.8.1 is to be modified prior to Substantial Completion of the entire Work, insert
provisions for such modification.)

Reductions in retainage are subject to the MN Prompt Payment Act

§ 11.1.8.3 Except as set forth in this Section 11.1.8.3, upon Substantial Completion of the Work, the Construction
Manager may submit an Application for Payment that includes the retainage withheld from prior Applications for
Payment pursuant to this Section 11.1.8. The Application for Payment submitted at Substantial Completion shall not
include retainage as follows:

(Insert any other conditions for release of retainage, such as upon completion of the Owner’s audit and reconciliation,
upon Substantial Completion.)

§ 11.1.9 If final completion of the Work is materially delayed through no fault of the Construction Manager, the Owner
shall pay the Construction Manager any additional amounts in accordance with Article 9 of AIA Document A201-2017.

§ 11.1.10 Except with the Owner’s prior written approval, the Construction Manager shall not make advance payments to
suppliers for materials or equipment which have not been delivered and suitably stored at the site.

§ 11.1.11 The Owner and the Construction Manager shall agree upon a mutually acceptable procedure for review and
approval of payments to Subcontractors, and the percentage of retainage held on Subcontracts, and the Construction
Manager shall execute subcontracts in accordance with those agreements.

§ 11.1.12 In taking action on the Construction Manager’s Applications for Payment the Architect shall be entitled to rely
on the accuracy and completeness of the information furnished by the Construction Manager, and such action shall not be
deemed to be a representation that (1) the Architect has made a detailed examination, audit, or arithmetic verification, of
the documentation submitted in accordance with Section 11.1.4 or other supporting data; (2) that the Architect has made
exhaustive or continuous on-site inspections; or (3) that the Architect has made examinations to ascertain how or for what
purposes the Construction Manager has used amounts previously paid on account of the Contract. Such examinations,
audits, and verifications, if required by the Owner, will be performed by the Owner’s auditors acting in the sole interest of
the Owner.

§ 11.2 Final Payment
§ 11.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Construction Manager when
A the Construction Manager has fully performed the Contract, except for the Construction Manager’s
responsibility to correct Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other
requirements, if any, which extend beyond final payment;
.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final Application
for Payment; and
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.3 afinal Certificate for Payment has been issued by the Architect in accordance with Section 11.2.2.2.

§ 11.2.2 Within 30 days of the Owner’s receipt of the Construction Manager’s final accounting for the Cost of the Work,
the Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.

§ 11.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 days after completion of the
audit, submit a written report based upon the auditors’ findings to the Architect.

§ 11.2.2.2 Within seven days after receipt of the written report described in Section 11.2.2.1, or receipt of notice that the
Owner will not conduct an audit, and provided that the other conditions of Section 11.2.1 have been met, the Architect will
either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or notify the
Construction Manager and Owner in writing of the Architect’s reasons for withholding a certificate as provided in Article
9 of AIA Document A201-2017. The time periods stated in this Section 11.2.2 supersede those stated in Article 9 of AIA
Document A201-2017. The Architect is not responsible for verifying the accuracy of the Construction Manager’s final
accounting.

§ 11.2.2.3 If the Owner’s auditors’ report concludes that the Cost of the Work, as substantiated by the Construction
Manager’s final accounting, is less than claimed by the Construction Manager, the Construction Manager shall be entitled
to request mediation of the disputed amount without seeking an initial decision pursuant to Article 15 of AIA Document
A201-2017. A request for mediation shall be made by the Construction Manager within 30 days after the Construction
Manager’s receipt of a copy of the Architect’s final Certificate for Payment. Failure to request mediation within this
30-day period shall result in the substantiated amount reported by the Owner’s auditors becoming binding on the
Construction Manager. Pending a final resolution of the disputed amount, the Owner shall pay the Construction Manager
the amount certified in the Architect’s final Certificate for Payment.

§ 11.2.3 The Owner’s final payment to the Construction Manager shall be made no later than 30 days after the issuance of
the Architect’s final Certificate for Payment, or as follows:

§ 11.2.4 If, subsequent to final payment, and at the Owner’s request, the Construction Manager incurs costs, described in
Sections 7.1 through 7.7, and not excluded by Section 7.9, to correct defective or nonconforming Work, the Owner shall
reimburse the Construction Manager for such costs, and the Construction Manager’s Fee applicable thereto, on the same
basis as if such costs had been incurred prior to final payment, but not in excess of the Guaranteed Maximum Price. If
adjustments to the Contract Sum are provided for in Section 6.1.7, the amount of those adjustments shall be recalculated,
taking into account any reimbursements made pursuant to this Section 11.2.4 in determining the net amount to be paid by
the Owner to the Construction Manager.

§ 11.3 Interest

Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below, or in
the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.

(Insert rate of interest agreed upon, if any.)

1.5% monthly

ARTICLE 12 DISPUTE RESOLUTION

§ 12.1 Initial Decision Maker

§ 12.1.1 Any Claim between the Owner and Construction Manager shall be resolved in accordance with the provisions set
forth in this Article 12 and Article 15 of A201-2017. However, for Claims arising from or relating to the Construction
Manager’s Preconstruction Phase services, no decision by the Initial Decision Maker shall be required as a condition
precedent to mediation or binding dispute resolution, and Section 12.1.2 of this Agreement shall not apply.

§ 12.1.2 The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017 for
Claims arising from or relating to the Construction Manager’s Construction Phase services, unless the parties appoint
below another individual, not a party to the Agreement, to serve as the Initial Decision Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect.)
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§ 12.2 Binding Dispute Resolution

For any Claim subject to, but not resolved by mediation pursuant to Article 15 of AIA Document A201-2017, the method
of binding dispute resolution shall be as follows:

(Check the appropriate box.)

[X ] Arbitration pursuant to Article 15 of AIA Document A201-2017
[ ] Litigation in a court of competent jurisdiction

[ ] Other: (Specify)

If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently agree
in writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court of
competent jurisdiction.

ARTICLE 13 TERMINATION OR SUSPENSION

§ 13.1 Termination Prior to Execution of the Guaranteed Maximum Price Amendment

§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guaranteed Maximum Price, the
Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction Manager, and the
Construction Manager may terminate this Agreement, upon not less than seven days’ written notice to the Owner.

§ 13.1.2 In the event of termination of this Agreement pursuant to Section 13.1.1, the Construction Manager shall be
compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of termination, in
accordance with the terms of this Agreement. In no event shall the Construction Manager’s compensation under this
Section exceed the compensation set forth in Section 5.1.

§ 13.1.3 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this Agreement
upon not less than seven days’ written notice to the Construction Manager for the Owner’s convenience and without
cause, and the Construction Manager may terminate this Agreement, upon not less than seven days’ written notice to the
Owner, for the reasons set forth in Article 14 of A201-2017.

§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1.3, the Construction Manager shall be
equitably compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of termination.
In no event shall the Construction Manager’s compensation under this Section exceed the compensation set forth in
Section 5.1.

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencement of the Construction
Phase but prior to the execution of the Guaranteed Maximum Price Amendment, the Owner shall pay to the Construction
Manager an amount calculated as follows, which amount shall be in addition to any compensation paid to the
Construction Manager under Section 13.1.4:

A Take the Cost of the Work incurred by the Construction Manager to the date of termination;

.2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination at the
rate stated in Section 6.1 or, if the Construction Manager’s Fee is stated as a fixed sum in that Section, an
amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination
bears to a reasonable estimate of the probable Cost of the Work upon its completion; and

.3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services.

§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the election
of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is not
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otherwise included in the Cost of the Work under Section 13.1.5.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a
condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as the
Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction Manager
under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered into by the
Construction Manager will contain provisions allowing for assignment to the Owner as described above.

§ 13.1.6.1 If the Owner accepts assignment of subcontracts, purchase orders or rental agreements as described above, the
Owner will reimburse or indemnify the Construction Manager for all costs arising under the subcontract, purchase order
or rental agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been
terminated. If the Owner chooses not to accept assignment of any subcontract, purchase order or rental agreement that
would have constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will
terminate the subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the costs
necessarily incurred by the Construction Manager because of such termination.

§ 13.2 Termination or Suspension Following Execution of the Guaranteed Maximum Price Amendment

§ 13.2.1 Termination

The Contract may be terminated by the Owner or the Construction Manager as provided in Article 14 of AIA Document
A201-2017.

§ 13.2.2 Termination by the Owner for Cause

§ 13.2.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201-2017, the
amount, if any, to be paid to the Construction Manager under Article 14 of AIA Document A201-2017 shall not cause the
Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as follows:

.1 Take the Cost of the Work incurred by the Construction Manager to the date of termination;

.2 Add the Construction Manager’s Fee, computed upon the Cost of the Work to the date of termination at the
rate stated in Section 6.1 or, if the Construction Manager’ Fee is stated as a fixed sum in that Section, an
amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination
bears to a reasonable estimate of the probable Cost of the Work upon its completion;

Subtract the aggregate of previous payments made by the Owner; and
4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Article 14 of AIA
Document A201-2017.

w

§ 13.2.2.2 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is
not otherwise included in the Cost of the Work under Section 13.2.2.1.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a
condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as the
Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction Manager
under such subcontracts or purchase orders.

§ 13.2.3 Termination by the Owner for Convenience

If the Owner terminates the Contract for convenience in accordance with Article 14 of AIA Document A201-2017, then
the Owner shall pay the Construction Manager a termination fee as follows:

(Insert the amount of or method for determining the fee, if any, payable to the Construction Manager following a
termination for the Owner’s convenience.)

§ 13.3 Suspension

The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017; in such case, the
Guaranteed Maximum Price and Contract Time shall be increased as provided in Article 14 of AIA Document
A201-2017, except that the term "profit" shall be understood to mean the Construction Manager’s Fee as described in
Sections 6.1 and 6.3.5 of this Agreement.
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ARTICLE 14 MISCELLANEOUS PROVISIONS

§ 14.1 Terms in this Agreement shall have the same meaning as those in A201-2017. Where reference is made in this
Agreement to a provision of AIA Document A201-2017 or another Contract Document, the reference refers to that
provision as amended or supplemented by other provisions of the Contract Documents.

§ 14.2 Successors and Assigns

§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and
legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as provided
in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201-2017, neither party to the Contract shall assign the
Contract as a whole without written consent of the other. If either party attempts to make an assignment without such
consent, that party shall nevertheless remain legally responsible for all obligations under the Contract.

§ 14.2.2 The Owner may, without consent of the Construction Manager, assign the Contract to a lender providing
construction financing for the Project, if the lender assumes the Owner’s rights and obligations under the Contract
Documents. The Construction Manager shall execute all consents reasonably required to facilitate the assignment.

§ 14.3 Insurance and Bonds

§ 14.3.1 Preconstruction Phase

The Construction Manager shall maintain the following insurance for the duration of the Preconstruction Services
performed under this Agreement. If any of the requirements set forth below exceed the types and limits the Construction
Manager normally maintains, the Owner shall reimburse the Construction Manager for any additional cost.

§ 14.3.1.1 Commercial General Liability with policy limits of not less than $2,000,000 for each occurrence and
$3,000,000 in the aggregate for bodily injury and property damage.

§ 14.3.1.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Construction Manager
with policy limits of not less than $1,000,000 per accident for bodily injury, death of any person, and property damage
arising out of the ownership, maintenance and use of those motor vehicles, along with any other statutorily required
automobile coverage.

§ 14.3.1.3 The Construction Manager may achieve the required limits and coverage for Commercial General Liability and
Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided that such
primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages required
under Sections 14.3.1.1 and 14.3.1.2, and in no event shall any excess or umbrella liability insurance provide narrower
coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying limits only through
the actual payment by the underlying insurers.

§ 14.3.1.4 Workers’ Compensation at statutory limits and Employers Liability with policy limits not less than $1,000,000
each accident, $1,000,000 each employee, and $1,000,000 policy limit.

§ 14.3.1.5 Professional Liability covering negligent acts, errors and omissions in the performance of professional services,
with policy limits of not less than $2,000,000 per claim and $2,000,000 in the aggregate.

§ 14.3.1.6 Other Insurance
(List below any other insurance coverage to be provided by the Construction Manager and any applicable limits.)

Coverage Limits

§ 14.3.1.7 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall cause
the primary and excess or umbrella policies for Commercial General Liability and Automobile Liability to include the
Owner as an additional insured for claims caused in whole or in part by the Construction Manager’s negligent acts or
omissions. The additional insured coverage shall be primary and non-contributory to any of the Owner’s insurance
policies and shall apply to both ongoing and completed operations.

§ 14.3.1.8 The Construction Manager shall provide certificates of insurance to the Owner that evidence compliance with
the requirements in this Section 14.3.1.
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§ 14.3.2 Construction Phase

After execution of the Guaranteed Maximum Price Amendment, the Owner and the Construction Manager shall purchase
and maintain insurance as set forth in AIA Document A133™-2019, Standard Form of Agreement Between Owner and
Construction Manager as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed
Maximum Price, Exhibit B, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 14.3.2.1 The Construction Manager shall provide bonds as set forth in AIA Document A133™-2019 Exhibit B, and
elsewhere in the Contract Documents.

§ 14.4 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017, may be given in accordance with
a building information modeling exhibit, if completed, or as otherwise set forth below:

(If other than in accordance with a building information modeling exhibit, insert requirements for delivering notice in
electronic format such as name, title, and email address of the recipient and whether and how the system will be required
to generate a read receipt for the transmission.)

Notice can be provided via email to the representative identified in this email

§ 14.5 Other provisions:

ARTICLE 15 SCOPE OF THE AGREEMENT

§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction Manager
and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Construction Manager.

§ 15.2 The following documents comprise the Agreement:

1 AIA Document A133™-2019, Standard Form of Agreement Between Owner and Construction Manager
as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum
Price
AIA Document A133™-2019, Exhibit A, Guaranteed Maximum Price Amendment, if executed
AIA Document A133™-2019, Exhibit B, Insurance and Bonds
AIA Document A201™-2017, General Conditions of the Contract for Construction
Building Information Modeling Exhibit, if completed:

R wi

.6 Other Exhibits:
(Check all boxes that apply.)

[ 1] AIA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as
Constructor Edition, dated as indicated below:
(Insert the date of the E234-2019 incorporated into this Agreement.)

[ T Supplementary and other Conditions of the Contract:

Document Title Date Pages

.7 Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA
Document A201-2017 provides that the advertisement or invitation to bid, Instructions to Bidders, sample
forms, the Construction Manager’s bid or proposal, portions of Addenda relating to bidding or proposal
requirements, and other information furnished by the Owner in anticipation of receiving bids or proposals,
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are not part of the Contract Documents unless enumerated in this Agreement. Any such documents should
be listed here only if intended to be part of the Contract Documents.)

This Agreement is entered into as of the day and year first written above.

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

Joseph A. Uhlhorn, Project Executive + Partner
(Printed name and title) (Printed name and title)
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Additions and Deletions Report for
AIA® Document A133® - 2019

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 10:24:29 ET on 10/16/2025.

PAGE 1

City of Ramsey
14199 Jasper Street

Ramsey, MN 55303

Hoffmann+Uhlhorn Construction, Inc. dba H+U Construction
5555 W 78th Street, Suite A
Minneapolis, MN 55439

Waterfront Park
Ramsey, MN

(Name, legal status, address, and other information)

Damon Farber Landscape Architects
310 4th Ave S, Suite 7050
Minneapolis, MN 55415

PAGE 3

June 30, 2026

The project must be complete and open to the public by June 30, 2026

Mark Riverblood
Parks and Assistant Public Works Director
14199 Jasper Street
Ramsey, MN 55303
mriverblood@ci.ramsey.mn.us
763-238-1733
PAGE 4

Braun Intertec
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Chuck Evans, PLA
Associate Principal

310 S 4th Street, Suite 7050
Minneapolis, MN 55415
cevens@damonfarber.com
651-216-6115

Joe Uhlhorn
Project Executive + Partner
5555 W 78th Street, Suite A
Minneapolis, MN 55439
juhlhorn@hu-construction.com
651-335-4634

PAGE 11

The Construction Manger’s compensation for Preconstruction phase services will be a not to exceed amount of
$50,000 subject to the Fee Summary sheet attached to this contract.

See attached Fee Summary sheet for hourly billing rates.

§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid (—)
40 days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
prevailing from time to time at the principal place of business of the Construction Manager.

%—1.5% monthly

The Construction Manager’s Fee will be 2% applied to the Cost of the Work.

The Construction Manager’s fee will be adjusted to 2% of the final Cost of Work amount.
PAGE 12

None

All savings at the completion of the project will be returned to the Owner.
PAGE 13

See attached Fee Summary Sheet.
PAGE 16

§ 11.1.3 Provided that an Application for Payment is received by the Architect not later than the 5th day of a month,
the Owner shall make payment of the amount certified to the Construction Manager not later than the 15th day of the
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following month. If an Application for Payment is received by the Architect after the application date fixed above,
payment of the amount certified shall be made by the Owner not later than (—)-days-40days after the Architect receives
the Application for Payment.

PAGE 18

5% on all work

Reductions in retainage are subject to the MN Prompt Payment Act

Reductions in retainage are subject to the MN Prompt Payment Act
PAGE 19

%—1.5% monthly
PAGE 20

[X_] Arbitration pursuant to Article 15 of AIA Document A201-2017
PAGE 22

§ 14.3.1.1 Commercial General Liability with policy limits of not less than {$—)-$2,000,000 for each occurrence and
£$—-$3.000,000 in the aggregate for bodily injury and property damage.

§ 14.3.1.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Construction Manager
with policy limits of not less than (5—)-$1,000,000 per accident for bodily injury, death of any person, and property
damage arising out of the ownership, maintenance and use of those motor vehicles, along with any other statutorily
required automobile coverage.

§ 14.3.1.4 Workers’ Compensation at statutory limits and Employers Liability with policy limits not less than ($—)
$1,000,000 each accident, (5—-$1,000,000 each employee, and (—3-$1,000,000 policy limit.

§ 14.3.1.5 Professional Liability covering negligent acts, errors and omissions in the performance of professional
services, with policy limits of not less than £$—3-$2,000.000 per claim and ¢$—3)-$2,000.000 in the aggregate.
PAGE 23

Notice can be provided via email to the representative identified in this email
PAGE 24

Joseph A. Uhlhorn, Project Executive + Partner
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Certification of Document’s Authenticity
AIA® Document D401™ - 2003

I, , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document
simultaneously with its associated Additions and Deletions Report and this certification at 10:24:29 ET on 10/16/2025
under Order No. 4104243742 from AIA Contract Documents software and that in preparing the attached final
document I made no changes to the original text of AIA® Document A133™ — 2019, Standard Form of Agreement
Between Owner and Construction Manager as Constructor where the basis of payment is the Cost of the Work Plus a
Fee with a Guaranteed Maximum Price, other than those additions and deletions shown in the associated Additions
and Deletions Report.

(Signed)

(Title)

(Dated)

AlA Document D401 — 2003. Copyright © 1992 and 2003. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AlA,” the AIA
Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 10:24:29 ET on 10/16/2025 under 1
Order No0.4104243742 which expires on 12/31/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract
Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
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H+U CONSTRUCTION COMPENSATION SUMMARY

RAMSEY WATERFRONT PARK

BASED ON $3.1M COST AND 5 MONTH CONSTRUCTION DURATION

Description Quantity Unit Rate Total
Project Executive 80 HR $185 $14,800
Preconstruction Manager 80 HR $160 $12,800
Cost Estimator 80 HR $120 $9,600
MEP Estimator 8 HR $185 $1,480
Project Manager 40 HR $145 $5,800
Project Administrator 25 HR $92 $2,300
Project Accountant 8 HR $92 $736
Project Superintendent 16 HR $145 $2,320
Total Preconstruction Phase Services Not to Exceed Amount*: $49,836
Description Quantity Unit Rate Total
Project Executive 117 HR $185 $21,645
Project Manager 560 HR $145 $81,200
Assistant Project Manager 400 HR $110 $44,000
Project Administrator 75 HR $92 $6,900
Project Accountant 40 HR $92 $3,680
General Superintendent 200 HR $170 $34,000
Project Superintendent (Full Time) 865 HR $145 $125,425
Health & Safety Director 40 HR $150 $6,000
Field Office Trailer 5 MO $1,250 $6,250
Field Office Equipment & Technology 5 MO $300 $1,500
Superintendent Truck & Travel 5 MO $1,200 $6,000
In-House Printing 5 MO $100 $500
Office Staff Mileage 5 MO $200 $1,000
Total Construction & Closeout Phase Services Not To Exceed Amount*: $338,100
Estimated

Construction Manger Fee** Construction Cost CM Fee % Total
Construction Manager Fees | $3,100,000 2.00%| $62,000|
Construction Manager Total Compensation:| $449,936|

*The total costs shown are T&M Not to Exceed Amounts and will be invoiced monthly.
**The construction management fee will be adjusted to 2% of the final construction value at completion
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Guaranteed Maximum Price Amendment

This Amendment dated the day of in the year , is incorporated into the accompanying

AIA Document A133™-2019, Standard Form of Agreement Between Owner and
Construction Manager as Constructor where the basis of payment is the Cost of the Work
Plus a Fee with a Guaranteed Maximum Price dated the day of inthe year (the
"Agreement")

(In words, indicate day, month, and year.)

for the following PROJECT:
(Name and address or location)

THE OWNER:
(Name, legal status, and address)

THE CONSTRUCTION MANAGER:
(Name, legal status, and address)

TABLE OF ARTICLES

A1 GUARANTEED MAXIMUM PRICE

A2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
A3 INFORMATION UPON WHICH AMENDMENT IS BASED

A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN
PROFESSIONALS, AND SUPPLIERS

ARTICLE A1 GUARANTEED MAXIMUM PRICE

§ A.1.1 Guaranteed Maximum Price

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus
the Cost of the Work, as that term is defined in Article 6 of the Agreement.

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed ($
), subject to additions and deductions by Change Order as provided in the Contract
Documents.

§ A.1.1.2ltemized Statement of the Guaranteed Maximum Price. Provided below is an
itemized statement of the Guaranteed Maximum Price organized by trade categories,

LAIA Document A133" - 2019 Exhibit A

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions unless
this document is modified.

AlA Document A133 — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 10:26:38
ET on 10/16/2025 under Order No.4104243742 which expires on 12/31/2025, is not for resale, is licensed for one-time use only, and may only be used in
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Init.

including allowances; the Construction Manager’s contingency; alternates; the Construction Manager’s Fee; and other
items that comprise the Guaranteed Maximum Price as defined in Section 3.2.1 of the Agreement.
(Provide itemized statement below or reference an attachment.)

§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

Item Price

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)

ARTICLE A2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ 1] The date of execution of this Amendment.

[ 1] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of
this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of
commencement of the Work.

§ A.2.3 Substantial Completion

§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager
shall achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

[ 1] Not later than () calendar days from the date of commencement of the Work.

[ ] By the following date:

AlA Document A133 — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 10:26:38 2
ET on 10/16/2025 under Order No.4104243742 which expires on 12/31/2025, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (1668433972)



§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work are
to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall achieve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, liquidated
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.
ARTICLE A.3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Pages

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

Section Title Date Pages

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

Number Title Date

§ A.3.1.4 The Sustainability Plan, if any:

(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The
Sustainability Plan identifies and describes the Sustainable Objective, the targeted Sustainable Measures;
implementation strategies selected to achieve the Sustainable Measures, the Owner’s and Construction Manager’s roles
and responsibilities associated with achieving the Sustainable Measures, the specific details about design reviews, testing
or metrics to verify achievement of each Sustainable Measure,; and the Sustainability Documentation required for the
Project, as those terms are defined in Exhibit C to the Agreement.)

Title Date Pages

Other identifying information:

§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price:
(Identify each allowance.)

Item Price

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)
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§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

ARTICLE A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND
SUPPLIERS

§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified
below:

(List name, discipline, address, and other information.)

This Amendment to the Agreement entered into as of the day and year first written above.

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

(Printed name and title) (Printed name and title)
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Additions and Deletions Report for
AIA® Document A133° — 2019 Exhibit A

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 10:26:38 ET on 10/16/2025.

There are no differences.

Additions and Deletions Report for AIA Document A133 — 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of
Architects,” “American Institute of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This
document was produced at 10:26:38 ET on 10/16/2025 under Order N0.4104243742 which expires on 12/31/2025, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (1668433972)



Certification of Document’s Authenticity
AIA® Document D401™ - 2003

I, , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document
simultaneously with its associated Additions and Deletions Report and this certification at 10:26:38 ET on 10/16/2025
under Order No. 4104243742 from AIA Contract Documents software and that in preparing the attached final
document I made no changes to the original text of ATA® Document A133™ —2019 Exhibit A, Guaranteed Maximum
Price Amendment, other than those additions and deletions shown in the associated Additions and Deletions Report.

(Signed)

(Title)

(Dated)
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RAMSEY, MN
OCTOBER 17, 2025
DF/ DAMON FARBER
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THE PLAZA
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ENTRY FROM STREET CORNER
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THE WATER PLAZA DESIGN
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THE WATER PLAZA DESIGN
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WATERPLAY TODDLER ZONE DESIGN
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WATERPLAY TODDLER ZONE DESIGN

Synthetic Lawn & Adirondack Chairs Ground Sprays Lounge Seating Custom Poles for Catenary Lighting

Precast Concrete Gas Fire Pits Permanent Shade Umbrellas

Decorative Concrete Paving

Catenary Lighting - Color Changing
THE WATERFRONT / DESIGN DEVELOPMENT / 10.17.2025



THE PLAZA / NATURAL STONE

Manufacturer: Northern Natural Stone
Product: Virginia Slate Irregular Boulders, sizes vary

g = =

Manufacturer: Northern Natural Stone

Manufacturer: Northern Natural Stone i : A
Product: Virginia Slate Massive Boulder, 8" Dia.

Product: Virginia Slate Elongated Boulders, sizes vary
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THE PLAZA / SEATING
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THE PLAZA /7 PUBLIC ART INSPIRATION

THE WATERFRONT / DESIGN DEVELOPMENT / 10.17.2025



SIGNAGE DESIGN

Dimensional Letter Signage Inspiration Project Sign Concepts

I

City Logo Stained on Building
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THE PLAZA / CAPACITY
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THE PLAZA / SUPPORTING UTILITIES

A
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LAWN & LOUNGE
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LAWN & LOUNGE - AMENITIES

Permanent Shade Umbrellas Moveable Picnic Tables

Synthetic Lawn & Adirondack Chairs Lounge Seating

Precast Concrete Gas Fire Pits HDPE Adirondacks Chairs Precast Cocrete Fire Feature
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OTHER VIEWS
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OTHER VIEWS
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OTHER VIEWS
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OTHER VIEWS
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OTHER VIEWS
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OTHER VIEWS
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SITE STRUCTURES

PAVILIONS PARK BUILDING UMBRELLAS

Black Steel Frame & Dark Standing Seam Metal Semi-Transparent Gray-Stained Cedar Siding & Dark Standing Seam Powdercoated Steel Frame & Sunbrella Fabric
Roofing over T&G Cedar Decking Metal Roofing
4’ Semi-Solid Screen Fence - Black Aluminum 6’ Semi-Solid Screen Fence - Black Aluminum 6’ Solid Privacy Fence - Black Aluminum Slats &
Slats & Fence Posts Slats & Fence Posts Fence Posts
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PARK PAVILION DESIGN

PAVILIONS

TOP VIEW ISOMETRIC VIEW

e

1 FRONT VIEW
WCTION

SIDE VIEW

NARY
IMATING

Manufacturer: Poligon
Product: REK 16 x 24

Summary: Steel frame shade
pavilion with standing seam
metal roof over tongue &
grove wood cathedral ceiling

SIDE VIEW
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PARK PAVILION DESIGN

High-top Serving Tables Moveable Picnic Tables Pendant Lights Electrical Receptacles

Towel Hooks

4’ High Aluminum Screen Fence 6’ High Aluminum Screen Fence T&G Cedar Roof Underside Decking Standing Seam Metal Roof

Decorative Concrete Paving
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PARK SUPPORT BUILDING
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1
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Manufacturer: Romtec
Product: Semi-Custom Structure
Summary: Restroom and supply building, cedar lap siding over

.'..-..-.--'.I

'III- L

THE WATERFRONT / DESIGN DEVELOPMENT / 10.17.2025



PERMANENT SHADE STRUCTURES

FIXED UMBRELLAS

Manufacturer: Canvas Craft
Product: 12’ x 12" Square Marine Grade Umbrella & 8" Dia Hexagon, Freestanding Marine Grade Umbrella
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HARDSCAPE MATERIALS

PAVING

Concrete Paving - Standard Gray Broomed Decorative Concrete Paving Decorative Concrete Paving

STONE & CONCRETE ACCENT

Synthetic Turf over compacted base
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LIGHTING

PENDANT IN PAVILIONS

LUMINIS

PROJECT NAME:

CT151
CLERMONT
PENDANT/CATENARY

QUANTITY: TYPE:

ORDERING CODE:

attachment.

Performance optic series.

Clear tempered glass.

® ©® ® ©® ©

All stainless steel hardware

MATERIALS

@ Field adjustable suspension stem or silver braided power cable
with aircraft safety cable. Also, offered with a catenary suspension

Corrosion resistant diecast aluminum housing.

High efficency LED light engine with acrylics optics.

f

CT151-ST™M

S

CT151-SPG

CT151-CAT3

WARRANTY

Clermont is made of aluminum diecast offering exceptional precision
and durability. The main housing is sealed with durable gasket.
Features a high efficiency LED light engine, mounted on a recessed
heatsink whose pattern is optimized for heat dissipation. The driver is
preinstalled inside the main housing, sealed with gasket, and secured
with four captive screws which makes it easy for maintenance.

ELECTRICAL DRIVER

Standard driver is 0-10V dimming-ready (dims to 10%) with: 120-277
multi-volt compatibility (50-60Hz), operating temperature range of
-40°C to +55°C -40°F to +131°F, output over voltage protection, output
over current protection and output short circuit protection with auto-
recovery. Optional 347/480V available.

LED LIGHT ENGINE

Offered in 2700K, 3000K, 3500K & 4000K / 80CRI. 70% LED lumen
maintenance at 60,000 hours (L70/B50) based on IESNA LM-80-08
LED extrapolated life, calculated per IESNA TM-21-21.

FINISH

Five-stage preparation process includes preheating of cast aluminum
parts for air extraction. Polyester powder coating is applied through an
electrostatic process, and oven cured for long term finish.

CERTIFICATION

UL Certified to Canadian and U.S. safety standards. Certified for use in
wet locations. Rated IP65/IK10. Photometric testing performed by an
independent laboratory in accordance with IES LM-79-08 standards
at 25°C. Actual performance may differ as a result of end-user
environment and application.

5-year limited warranty. This is the only warranty provided and no
other statements in this specification sheet create any warranty of
any kind. All other express and implied warranties are disclaimed.
Complete warranty terms located at: https://www.acuitybrands.com
support/warranty/terms-and-conditions

MOUNTING

The mounting plate is designed to fit on a 4” (102mm) octagonal
electrical box using 3.5” (89mm) C/C mounting holes. For STM, fixture
must be installed on a finished ceiling for exterior applications and/or
when exposed to inclement weather. For CAT3: see option details.

MEASUREMENTS

Maximum weight: 27 (bs (12 kg)
535"
(136mm)

18”
(457mm)

13"
(330mm)
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POST TOP / POLE MOUNT

LUMINIS

PROJECT NAME:

CT102
CLERMONT
POST TOP/POLE MOUNT

QUANTITY: TYPE:

ORDERING CODE:

Comfort optic series.

Clear tempered glass.

® ©® ® © ® ©

All stainless steel hardware.

MATERIALS

Side mount or post-top attachment.
Corrosion resistant diecast aluminum housing.

Indirect LED lighting on highly reflective dome for visual comfort.

CT102-PM

CT102-PT4

WARRANTY

Clermont is made of aluminum diecast offering exceptional precision
and durability. The main housing is sealed with durable gasket. LED
boards are hidden between coated polymer that diffuses and reflects
the light at 96%. It is UV stabilized and antistatic, which does not
attract dust. The driver is preinstalled inside the main housing, sealed
with gasket, and secured with four captive screws which makes it
easy for maintenance.

ELECTRICAL DRIVER

5-year limited warranty. This is the only warranty provided and no
other statements in this specification sheet create any warranty of
any kind. All other express and implied warranties are disclaimed.
Complete warranty terms located at: https://www.acuitybrands.com
support/warranty/terms-and-conditions

MOUNTING

Standard driver is 0-10V dimming-ready (dims to 10%) with: 120-277
multi-volt compatibility (50-60Hz), operating temperature range of
-40°C to +55°C -40°F to +131°F, output over voltage protection, output
over current protection and output short circuit protection with auto-
recovery. Optional 347/480V available.

LED LIGHT ENGINE

For PM mounting: designed to fit on 4” or 5” OD pole.
For PT4 mounting: designed to fit on 4” OD pole with 1/4”, 3/16” or 1/8”
wall thickness.

Offered in 2700K, 3000K, 3500K & 4000K / 80CRI. 70% LED lumen
maintenance at 60,000 hours (L70/B50) based on IESNA LM-80-08
LED extrapolated life, calculated per IESNA TM-21-21.

FINISH

Five-stage preparation process includes preheating of cast aluminum
parts for air extraction. Polyester powder coating is applied through an
electrostatic process, and oven cured for long term finish.

CERTIFICATION

UL Certified to Canadian and U.S. safety standards. Certified for use
in wet locations. Rated IP65/IK9. Photometric testing performed by an
independent laboratory in accordance with IES LM-79-08 standards
at 25°C. Actual performance may differ as a result of end-user
environment and application.

MEASUREMENTS
Maximum weight: 40 (bs (18 kg)
CT102-PT4 CT102-PM
EPA: 111 ft2 EPA: 0.81 ft2

18"

(452mm) i
[ 535
(136@)
2535 W

(644mm) 20"
(508mm)




LIGHTIN

CATENARY CABLE MOUNT

b

M HKLIGHTING

Project Name

Fixture Type

ZXL11-CAT-ACRY

LED Catenary . ZX11 Series

Product Features

\wiERTE,

Th) L

isreot

« A unique catenary system including LED fixtures,
turnbuckle, suspension cable, power cable for
outdoor or indoor illumination.

« ETL outdoor wet location listed. IP65 standard.

« Machined from solid billet 6061-T6 corrosion

resistant aluminum.

« Modular components - field changeable LED
module & beam spread reflectors.

« Brushed acrylic hood provide even glow through
out, and subtle lighting around the fixture in
addition to the down light.

Specification

Materials:

Body: Machined from billet 6061-T6 corrosion resistant
aluminum with 304 stainless steel hardware. Available
in 304/316 stainless steel or 360 brass upon request.

Hood: Brushed acrylic rod.

Fixture Weight: 1lb.

Voltage: 12V AC/DC. Requires remote step down transformer.

Wattage: 5 or 7W HK LED.

Dimmability: MLV.

Light Source: CRI 83. Available in CRI95 upon request. The
chromaticity range is within a 3-step McAdam Ellipse.
Standard CCT options are 2700K, 3000K, 4000K.

Lamp Base / Socket: Innovative cone-shaped lamp base
and receptacle socket maximize the surface contact area to
dissipate heat more effectively. See “Resources” for details.

Finish: Polyester powder coat on all aluminum materials with
RoHS compliant procedures. Anodized finish is available.
Stainless steel and brass models are provided with brushed
surface.

Optical Accessories: Dichroic color filters. Secured in place
with metal snap ring.

Mounting Method: Custom hook mechanism on top of
fixture that utilizes set screws to secure fixture(s) on the
suspension cable and to lock the position of fixture on the
cable.

Turn Buckle (Optional): Allows fine tuning of the tension on
the support cable, up to 1.50” of adjustment.

Power Cable (Optional): 18/2 SITW cable, dia 0.29".

Suspension Cable (Optional): 7x7 stainless steel wire rope,
maximum diameter is 5/64", capacity 100lbs.

Ordering Guide EXAMPLE: ZXL11-CAT-ACRY - 12V - 7 - 27 - BK - DF - TURN BUCKLE
SERIES MATERIAL VOLTAGE WATTAGE T FINISH E\)F"FIEE;CCESSORIES ;\‘AP(;‘JN?I’NG ACCESSORIES
ZXL11-CAT-ACRY - - v - - - m -
5 sw 27 2700K Standard DF  Dichroic Filter See page 2 for quick refer-

BLANK' Aluminum(Standard)
NBR  Natural Brass 7 7w
NSS  Natural Stainless Steel

CU  Natural Copper

30 3000k BK  Black Powder Coat
40 4000K BZ  Bronze Powder Coat
WT  White Powder Coat
Premium
ABK  Anodized Black
ACL  Anodized Clear
CC  Custom Powder Coat

ence, or “Accessories”  link
for detailed specification.

Remote Step Down Transformer (Optional).
See "Accessories” link for detailed specification.

Model Wattage(VA) Primary Voltage(VAC) Secondary Volt(VAC) Dimming Method ~ Characters

XM 204060 100 120 0r 277 12 MLV Outdoor, Wall Mount, Compact

XS 150 120 Multi-tap of 12,13,14, 15VAC MLV Outdoor, Wall mount, Stainless Steel Case
IGT 50(120V only) 100 1200r277 12 MLV ingrade

Product Drawings

NOTE: Specification and dimensions subject to change without notice.

755", 9.55", 11.55"
(192, 243, 293mm)

2.00", 4.00", 6.00
(51,102,152mm)

CLEAR/FROSTED /

ACRYLIC

DIA. 1.65"

(42mm)
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SITE FURNISHINGS

BENCHES + ADIRONDACKS

e
i
Manufacturer: Maglin Manufacturer: Maglin Manufacturer: Maglin
Product: Iconic Backed Bench w/ Side Arms Product: 720 Series Lounge Chair Product: 720 Series Chaise Lounge

TABLES + CHAIRS / DINING

Manufacturer: Maglin Manufacturer: Maglin Manufacturer: Maglin
Product: 1700 Series Foro Round Table Product: 1700 Series Foro Standard Chair Product: 210 Cluster Seating

(w/ & w/o arms
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SITE FURNISHINGS

COUNTER TABLE RECEPTACLES FIRE TABLE

Manufacturer: Forms & Surfaces Manufacturer: Forms & Surfaces Manufacturer: Montana Fire Pits
Product: Avivo Bar Table - Cumaru Product: Tonyo Split Stream - Cumaru Product: Sequoia Arbor Wood Fire Pit Table (Matching Cover Option Available)

BIKE SECURE STORAGE

SN

Manutacturer: Dero

Product: Ulta Space Saver Single
THE WATERFRONT / DESIGN DEVELOPMENT / 10.17.2025

Manufacturer: Maglin
Product: 2300 Series lconic Bike Rack



Planting Design



PLANTING INSPIRATIUN
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PLANTING INSPIRATION
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TREE CANOPY PALETTE SAMPLING
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UNDERSTORY PALETTE SAMPLING
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Architecture




PARK SUPPORT BUILDING
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THE WATERFRONT / DESIGN DEVELOPMENT / 10.17.2025




FLOOR PLAN
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ELEVATIONS
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VIEWS
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FUTURE COMMUNITY BUILDING \/‘

APPROXIMATE 50'-0"
CONSTRUCTION SETBACK
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5.2.
Public Works Committee

Meeting Date: 10/21/2025
Primary Strategic Plan Initiative: Address infrastructure needs.
Title:

Consider Recommending Full Curb and Gutter Replacement or Spot Curb and Gutter Replacement for Flintwood
Hills 2nd & 3rd Street Reconstructions, Improvement Project #26-05

Purpose/Background:

Purpose:

The purpose of this case is to consider recommending replacing all concrete curb and gutter or to perform spot
curb and gutter only where necessary due to damaged concrete for Flintwood Hills 2nd & 3rd Street
Reconstructions, Improvement Project #26-05.

Background:
On June 24, 2025 City Council adopted Resolution #25-139 ordering plans and specifications for the Flintwood
Hills 2nd & 3rd Street Reconstructions project.

The reconstruction is proposed to be a Full Reconstruction in the CIP. A Full Reconstruction typically includes
replacing the concrete curb and gutter, and building back a full street section. This causes for greater impacts to
adjacent boulevards and driveways, but all work will still be within the City-owned right of way.

During field review, staff has found that much of the existing concrete curb and gutter is still in useable condition.
With the exception of 142 nd Avenue and 142nd Circle, where all curb and gutter is proposed to be replaced
regardless due to high levels of exposed aggregate, approximately 31-percent of the curb and gutter needs
replacement due to damage. When considering 142nd Avenue and 142nd Circle, the project as a whole could
require 37-percent replacement.

A typical Full-Depth Reclamation project with spot concrete curb and gutter replacement has below 10-percent
curb and gutter replacement, though ADA pedestrian ramp replacements can sometime increase that percent. The
last similar project, Wood Pond Hills 2nd — 5th had 7-percent replacement.

Not including the 13 driveways between 142nd Avenue and 142nd Circle which will be impacted, there are 92
additional driveways within the project limits.
o 50 without any proposed curb and gutter replacement
o 18 with partial curb and gutter replacement
o Anticipate use of the driveway to be kept available
o 24 with replacement required across the driveway
o No use of the driveway during concrete cure time (1 week)

Other than the impact due to limiting access, replacing the concrete curb and gutter typically impacts 6 to 8 feet of
the boulevard behind the curb, which includes impacts to landscaping and irrigation systems. Staff is required to
re-design the streets, matching the existing layouts as close a practical, which adds several weeks to project
design. This also leads to additional staking needs during construction.

Notification:

Notification is not required for this case.



Time Frame/Observations/Alternatives:

Observations:
Staff determined the curb and gutter replacement by visually inspecting the curb throughout the project in
September of 2025.

Alternatives:
Alternative #1 — Motion recommending all concrete curb and gutter be replaced as part of the Flintwood Hills 2nd
& 3rd Street Reconstructions, Improvement Project #26-05.

Alternative #2 — Motion recommending spot concrete curb and gutter be replaced per staff review as part of the
Flintwood Hills 2nd & 3rd Street Reconstructions, Improvement Project #26-05.

Alternative #3 — Motion of other.

Funding Source:

Funding for curb and gutter and other street related improvements for this project are proposed to come from TIF
1, per the proposed 2026 — 2035 Capital Improvement Plan. The typical difference in cost between a full street
reconstruction ($1,200,000 / mile) and a full-depth reconstruction (FDR) ($750,000 / mile) is approximately
35-percent. Because the existing pavement section is not thick enough for an FDR, staff anticipates a cost
difference closer to 20-percent.

Staff estimated the cost for removal and replacement of concrete curb and gutter alone.
o Spot replacement ($51/ LF) $150,250
o Full replacement ($24 / LF) $192,950
o Difference $42,700; 22-percent

The CIP estimated costs for this project are $1,168,308 ($1,015,920 Street / $152,388 Storm).

Recommendation:

Staff is seeking a recommendation from the Committee on whether all concrete curb and gutter should be
replaced or only the damaged curb and gutter.

Outcome/Action:

Based on Committee recommendation.

Attachments
26-05 C&G Review

Form Review

Inbox Reviewed By Date

Bruce Westby Bruce Westby 10/16/2025 02:28 PM

Brian Hagen Marsha Weidner 10/16/2025 02:29 PM

Form Started By: Joe Feriancek Started On: 10/14/2025 04:38 PM

Final Approval Date: 10/16/2025
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6. 1.
Public Works Committee

Meeting Date: 10/21/2025
Primary Strategic Plan Initiative: Address infrastructure needs.
Title:

Update on the Pavement Management Program

Purpose/Background:

Purpose:
The purpose of this case is to update the Public Works Committee on the Pavement Management Program.

Background:

Pavement Management:

The success of the City’s Pavement Management Program (PMP) is dependent upon many factors including but
not limited to: planning and programming, design requirements and initial construction practices, pavement
maintenance and rehabilitation, and economics. Failure in any of these key areas may result in pavement useful
life being shortened. Many other factors affect the useful life of a pavement and the potential maintenance and
rehabilitation actions required. These can include existing sub-grade conditions, drainage patterns, materials and
previous maintenance practices to name a few.

Recent Achievements:

Over the last decade the City has reconstructed 32.21 miles (16.9-percent) of City streets and overlayed an
additional 24.61 miles (12.9-percent) of City streets. The City has incorporated several techniques to
cost-effectively rehabilitate failing pavement. These include traditional reconstructions which remove and replace
the entire pavement and aggregate base section, full-depth reclamations which recycle the existing pavement and
aggregate base, stabilized full-depth reclamation which inject a stabilizer into the recycled base (gaining design
strength), reclamation rehabilitation which recycle the pavement and build a slightly thinner pavement section
(requires excellent sub-base material), and mill and overlay improvements which only replace the wearing course.
Within this inventory of projects, specific site conditions can also influence the pavement reconstruction process
(from existing utilities and drainage to existing sub-soil conditions); truly no two projects are the same.

Pavement Design Life:
The City’s goal is to have a 60-year design life for newly constructed and reconstructed pavements. Assuming a
fully funded PMP and pavement maintenance the following process describes the 60-year life:
e Year 0 — New Construction or Reconstruction
e Year 2 — Pavement Rejuvenator (Pavement Maintenance)
e Year 3 — Crack Seal (Pavement Maintenance)
e Year 7 — Crack Seal (Pavement Maintenance)
e Year 14 — Crack Seal (Pavement Maintenance)
e Year 20 — Pavement Overlay No.1
e Years 21 to 39 — (Pavement Maintenance)
e Year 40 — Pavement Overlay No.2
e Years 41 to 59 — (Pavement Maintenance)
e Year 60 Reconstruction

Pavement Rating:

The City evaluates the condition of the pavement on an annual basis, generally following the Pavement Surface
Evaluation and Rating (PASER) manual. PASER uses a visual inspection to evaluate pavement surface
conditions with a 0 — 10 scale (0 equals a gravel street, 10 equals a brand-new pavement). The PASER manual




recommends a number based on surface defects (raveling, flushing, polishing), surface deformation (rutting,
shoving, settling, frost heave), cracks (transverse, reflection, slippage, longitudinal, block, alligator), and patches
and potholes.

Based on experience with the City’s street system, and years of using PASER, Staff is able to associate a PASER
value with a recommended pavement maintenance or rehabilitation treatment. Two things to note are that PASER
is a subjective evaluation, and the PASER value alone is not sufficient to determine a pavement treatment. In
general Staff uses the following guideline for pavement treatment:
PASER >7 Crack Seal is a cost-effective pavement maintenance treatment

o Below a 7, crack sealing becomes not as cost-effective due to the amount of material needed.

PASER > 6 Pavement Mill and Overlay is a cost-effective treatment
o In general, reflective cracking will migrate thru 1-inch of bituminous per year. Within 2 years reflective
cracking is expected to show. Streets valued below a 6 typically exhibit block cracking and/or some
alligator cracking which would reflect to the surface of new overlay pavement. The cracks allow water into
the base, resulting in a shortened life of the overlay.

PASER <4 Pavement Reconstruction of some form is necessary.
o Any street segment with a PASER value of 4 or less is ideally included in the current Capital Improvement
Program for reconstruction.

City-wide the goal is to have an average PASER value of 7, this would represent the majority of streets being
above the desirable condition. Based on the 2025 PASER evaluation the overall city street average value was
6.77. MSA collector streets had an average of 7.84 and neighborhood streets had an average of 6.52. What this
means is the City’s collector streets are generally in good condition, however, there is catch up work to be done to
the neighborhood streets.

Proposed 2026 — 2035 Capital Improvement Program:
Staff is proposing the following modifications to the CIP for existing projects:
o Remove the Wildwood Acres subdivision from the 2026 Neighborhood Overlay Improvements and add it to
the 2026 Countryside Estates Street Reconstructions as a Reclamation Rehabilitation improvement.
o Resolution #25-207, adopted September 9, 2025 approved additional geotechnical and topographic
services for this subdivision.
e Move the Sunwood Drive Concrete Pedestrian Crossing Repairs from 2025 to 2026
o Staff was unable to complete plans for fall 2025 construction. Plans will be ready for early winter
2026 bidding and early spring 2026 construction.
o Add Rabbit Meadow to the 2029 Overlay Improvements
o Add Center Street to the 2031 MSA Overlay Improvements

Staff identified 1 subdivision for 2029 reconstruction and 6 subdivisions for 2035 reconstruction, totaling 3.14
miles. The majority of subdivisions selected for reconstruction had PASER values of 4 within the subdivision,
staff feels these subdivisions will likely require patching in the interim years before the street reconstruction
project and will continue to monitor. An additional 6 subdivisions and 1 MSA street segment, totaling 2.15 miles
were identified for pavement overly in 2035. Additional information may be found in the 2026 — 2035 CIP
Pavement Management Summary, attached to this case.

The proposed 2026 — 2035 CIP includes reconstructing 47.40 miles (24.9-percent) of City streets and overlaying
an additional 25.38 (13.3-percent) of City streets. These street segments may be seen on the draft 2026 — 2035
CIP Map, attached to this case.

Potential Project not within the Capital Improvement Program:

Pavement deterioration rates can vary significantly for many factors which were previously discussed. In general,
study has shown deterioration to be gradual for many years, and then to accelerate beyond the acceptable level in
a short span. The goal of the PMP is to perform maintenance activities to minimize the gradual deterioration, and




an overlay treatment before deterioration has hit the point of no return. As previously discussed this would be to
overlay a pavement when it’s still rated a 6 or higher. During 2025 PASER evaluations Staff found several
segment of streets with PASER values between 5 and 6, which are not included in the proposed CIP. It’s
anticipated that a street rated a 5 in 2025 would fall to a 4 or below within the next 5 — 10 years, if not sooner.

Staff has identified 15.9 miles of streets not included in the 2026 — 2035 CIP with a 2025 PASER value of 5 or
less. Staff anticipates these streets will need some type of significant rehabilitation (street reconstruction /
full-depth reclamation / reclamation rehab.) project within the next 5 — 10 years, and/or require significant
pavement patching (such as skim patching). Assuming typical reconstruction or full-depth reclamation projects
are appropriate for these streets, staff estimates $12,000,000 to $19,000,000 in funding is needed for these
potential improvements. It should be noted that all of the street segments identified were neighborhood streets,
any MSA collector streets rated 6 or below are accounted for within the proposed CIP.

Time Frame/Observations/Alternatives:

Timeframe:
Staff estimates up to 30 minutes will be needed to present this case and respond to questions.

Observations:

It’s important to keep in mind that the CIP is a funding tool and no projects are authorized until City Council
votes for approval. Staff recommends street reconstructions and overlay improvements with two main goals in
mind; replacing the worst condition pavement in the City, and keeping the relatively good condition streets in
good condition, so they don’t deteriorate below the acceptable condition. The timing of projects is necessarily
based on funding available, and realistic staff workload.

The attached 2026 — 2025 CIP Breakdown is for referencing project years and anticipated project costs. The
summarized cash flow balance may vary from the cash flow balance provided by the Finance Department.

Funding Source:

Funding for the Pavement Management Program primarily comes from Pavement Management Funds (General
Tax Levy) and Municipal State Aid Funds. Additional sources of funding come from Public Improvement
Revolving Funds, TIF District funds, and developer / assessment funds in some circumstances.

Pavement Management Cash Flow:

The Pavement Management Cash Flow spreadsheet is attached to this case for reference. Starting in 2022 annual
dollars, from the General Tax Levy, are placed into the Pavement Management Fund. Additionally, in 2022
$11,903,744 bond dollars were placed into the fund to help catch up with necessary street reconstruction and
overlays. The bond dollars are proposed to be used up by 2026; in 2026 approximately half of the proposed
$5,573,000 PM budget will be bond dollars and half built up general tax levy dollars and TIF 1 & 2 dollars. By
taking advantage of available TIF 1 & 2 dollars, the cash flow is anticipated to last thru the 2035 CIP, based on
proposed spending.

PMP Funding Annual Needs:

Over the past 3 — 5 years the construction industry has seen the same high levels of inflation as others, generally
resulting in costs increasing 25 to 40-percent. Fortunately, prices leveled out between 2024 and 2025. For
comparison in 2021 Staff estimated a $200,000/mile cost for a typical overlay, in 2025 the same project is
estimated at $300,000/mile.

The City has approximately 190.62 miles of public streets, including the existing gravel roads. During the 60-year
design life, a street is anticipated to require 2 overlays and 1 reconstruction. In 2024 construction dollars the City
estimates on a typical street the average overlay costs $300,000 per mile, and the average reconstruction costs
$850,000 per mile. Please note the reconstruction cost is averaged over all the different project types the City
uses, i.e. full reconstruction, full-depth reclamation, stabilized full-depth reclamation, and reclamation
rehabilitation.



For the typical neighborhood street, the life cycle cost per mile = 2*$300,000 + $850,000 = $1,450,000 / mi. /
60yrs. All neighborhood streets combined cost 154.31 mi. * $1,450,000/mi./60 yrs. = $223,749,500 / 60yrs. That
makes the annual need for neighborhood streets $3,729,158 in today’s dollars. This does not account for making
up ground on existing streets which may be requiring reconstruction ahead of the assumed cycle schedule.

For typical MSA collector streets, the streets have a thicker pavement section and usually extra width from
parking lanes, we add 20-percent to the per mile costs. This makes the cost per mile / 60 years equal to
$1,740,000. For all MSA streets combined the cost is 36.47 miles * $1,740,000/mi./60yrs. = $63,457,800 / 60yrs.
That makes the annual need for MSA streets $1,057,630 in today’s dollars. This is approximately the amount of
MSA funding the City receives, so we can say in general the MSA streets funding needs are close to being met.

Recommendation:

This case is intended to update the Public Works Committee on the status of the Pavement Management Program.
Staff does not have a recommendation at this time.

Outcome/Action:

This case is to update the Public Works Committee on the status of the Pavement Management Program. Staff is
not requesting action, but would welcome any direction given by the Public Works Committee based on the
update.

Attachments
Pavement Management Cash Flow 10 02 25
Draft 2026 - 2035 CIP Map
2025 PASER Map
Draft 2026 - 2035 CIP Breakdown
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Proposed 2026 - 2035 CIP

2026 - 2035 CIP Pavement Management Summary
Pavement Management Fund Pavement Management . N j Target PMF Remaining
Cash Flow Balance Propety Tax Levy Year MSA Funds Funds Other Funding Sources Storm Water Utility Funds Project Totals PME Yearly Budget Yearly Budget
s 5,87.600.00 $  2,008,399.00 2026 $ 1,534,814.55 $ 4,357,746.00 $ 1,934,685.00 $ 1,065,594.23| 8,892,839.78| $ 5,000,000.00] $ 642,254.00
s 374789145 §  2,108,818.95 2027 $ 1,229,157.50 $ 4,232,527.50 $ 658,685.00 $ 743,333.31| $ 6,863,703.31| $ 4,000,000.00| $ (232,527.50)
s 334603135 §  2,214.259.80 2028 $ 1,179,600.00 $ 2,616,120.00 $ -8 517,374.00| $ 4,313,094.00| $ 2,235,000.00 $ (381,120.00)
$ 2,569,960.49 $  2,324,972.89 2029 $ 801,944.50 $ 3,101,043.75 $ -8 580,870.24 $ 4,483,858.49| ¢ 2,350,000.00 $ (751,043.75)
$ 2,266,377.03 $  2,441,221.54 2030 $ 1,129,255.00 $ 2,744,805.00 $ -8 482,706.00| $ 4,356,766.00| $ 2,465,000.00| $ (279,805.00)
$ 1,581,379.64 $  2,563,282.61 2031 $ 1,434,112.50 $ 3,248,280.00 $ -8 547,068.38 $ 5,229,460.88| $ 2,590,000.00| $ (658,280.00)
$ 1,838,002.39 $  2,691,446.74 2032 $ 982,637.50 $ 2,434,824.00 $ -8 506,619.23| 3,924,080.73| $ 2,720,000.00| $ 285,176.00
$ 767,471.47 S 2,826,019.08 2033 $ 744,560.00 $ 3,896,550.00 $ -8 689,566.50 $ 5,330,676.50| $ 2,855,000.00| $ (1,041,550.00)
$ (238,078.50) $  2,967,320.04 2034 $ 1,003,437.50 $ 3,972,870.00 $ -8 632,982.38 $ 5,609,289.88| $ 2,995,000.00 $ (977,870.00)
$ (334,079.96) $  3,115,686.04 2035 $ 179,200.00 $ 3,211,687.50 $ - S 434,188.13| $ 3,825,075.63| $ 3,115,000.00] $ (96,687.50)
10 Yr. CIP Total & 10,218,719.05 $ 33,816,453.75 2,593,370.00 $ 6,200,302.38 S 52,828,845.17
$  39,883,731.79  Available Funds  §$ 10,000,000.00 $ 31,569,612.79 $ 30,325,000.00| $ (3,491,453.75)
10 Yr. Balance  $ (218,719.05] $ (2,246,840.96)
P. t Other Fundi
Project Year Type MSA Funds avemen errunding Storm Water Project Total Notes
Management Funds Sources
MSA -S d Drive Pedestri R d Repl
- Sunwood Drive Fedestrian 2026 Concrete Repairs  $ 405,000.00 $ 405,000.00 ~cmove and Replace
Crossing Repairs Colored Concrete
*QOppidan Paid
$200,000
*BLIP Special
"1% Cost Escalation"
MSA - Bunker Lake Boul d (Jackal St A t Estimat
/Armstruor:]ge;wz)e UGS el 2026 RC $ 719,100.00 $ 107,865.00 $ 826,965.00 Oppidin & Blip funding $i;iszg‘g” stimate
0, . 0, 4
85% Street; 15% Storm **T|F 18 District
Funds will offset
MSA Funds
MSA - 173rd Avenue / 175th Avenue
2026 OL + 1000' SS 1,121,814.55 168,272.18 1,290,086.73
(Armstrong Blvd / CSAH 5) 3 3 3
Carol-Rose Acres 2026 FDR S 446,760.00 S 67,014.00 $ 513,774.00 "2% Cost Escalation"
Countryside Estates 2026 FDR S 1,940,040.00 S 291,006.00 S 2,231,046.00 "2% Cost Escalation"
Combine with Countryside
wild d A 2026 RR 336,600.00 50,490.00 387,090.00
fiawood Acres > > > Estates NEW SHEET
Fund Street with TIF 1 &
Flintwood Hills 2nd & 3rd 2026 RC $ 1,015,920.00 $ 152,388.00 $ 1,168,308.00 T:‘F"Z reetwi
Riverside West (Dolomite & 137th) 2026 FDR S 199,665.00 S 29,949.75 $ 229,614.75 Fund Street with TIF 2
Section 01 Unplatted (S/O CR 27) 2026 FDR S 881,280.00 S 132,192.00 $ 1,013,472.00 "2% Cost Escalation"
Sports Haven 2026 FDR S 287,640.00 S 43,146.00 S 330,786.00 "2% Cost Escalation"
Alpine Woods 2026 oL S 116,280.00 S 5,814.00 $ 122,094.00
Evergreen Point Townhomes 1st & 2nd 2026 oL S 97,920.00 S 4,896.00 S 102,816.00
Hall-And Al TH 47 Servi
Rza d)" SEIEEC ervice 2026 oL $ 46,818.00 $ 2,340.90 $ 49,158.90 $ 488,697.30 $ 23,271.30
Riverside West (Ebony Street) 2026 oL S 61,200.00 S 3,060.00 $ 64,260.00
Section 16 Unplatted
2026 oL 143,208.00 7,160.40 150,368.40
(2006 Construction) s 5 3 S 465,426.00
MSA - 142nd Avenue Added 20% due to small
2027 FDR 78,750.00 11,812.50 90,562.50 X K
(TH 47 / Xkimo St) 5 5 5 project size
MSA - Juniper Ridge Drive .
2027 FDR + C&G 390,627.50 58,594.13 449,221.63 "3% Cost Escalation"
(156th Ave / Roanoke St) 3 » s o Lost Escalation
MSA - Rhinestone Street
(Veterans Dr / Sunwood Dr) 2027 oL S 121,128.00 S 6,056.40 S 127,184.40
(E. Ramsey Pkwy / CR 116)
MSA - Sunwood Drive
(CR 83 / Zeolite St)
2027 oL 352,260.00 17,613.00 369,873.00
(Rhinestone St / Peridot St) s » s S 785,169.00
(Peridot St / CR 56)
MSA - Veterans Drive
2027 oL 241,020.00 12,051.00 253,071.00 37,389.00
(Zeolite St / Rhinestone St) s 5 s 5
MSA - Zeolite Street
eoltte Stree 2027 oL $ 33,372.00 $ 1,668.60 $ 35,040.60 $ 747,780.00
(Sunwood Dr / Veterans Dr)
Deerwood 2027 FDR S 698,340.00 S 104,751.00 S 803,091.00 "3% Cost Escalation"
Hall-And Al E t TH 47
S:rvicz Redr)sc’” G 2027 FDR $ 1,087,680.00 163,152.00 $ 1,250,832.00 "3% Cost Escalation”
Oak d Hills & Rambosek Red Oak
Esata‘;zo s & RambosekRed La 2027 FDR $ 309,000.00 $ 46,350.00 $ 355,350.00 "3% Cost Escalation"
Sorteberg's 6th 2027 RC S 766,320.00 S 114,948.00 S 881,268.00 "3% Cost Escalation"
Wind Woods 1ST & 2ND
indemere Woods 2027 FDR + C&G $ 658,685.00 % 98,802.75 $ 757,487.75 TIF 2 Funding for Streets
&(Magnesium Street to Bunker)
Windsorwood 2027 FDR S 389,340.00 S 58,401.00 $ 447,741.00 "3% Cost Escalation"
Brookfield 2027 (o] S 253,380.00 S 12,669.00 $ 266,049.00
Estates of Silver Oaks 2027 oL S 312,090.00 S 15,604.50 $ 327,694.50
Ri bend
versben 2027 oL $ 361,530.00 $ 18,076.50 $ 379,606.50 $ 1,030,980.43
(Non 2018 Recon)
Riversbend 2nd 2027 oL S 27,810.00 S 1,390.50 $ 29,200.50 S 49,132.93
Rivers Bend Plaza (142nd Avenue) 2027 oL S 27,037.50 S 1,392.43 § 28,429.93 S 981,847.50
MSA - Alpine Drive
2028 FDR 1,107,600.00 166,140.00 1,273,740.00 "4% Cost Escalation"
(TH 10 / Puma Street) s s s o Lost Escalation
Ramsey Meadows 1st, 3rd & 4th 2028 FDR S 288,600.00 S 43,290.00 S 331,890.00 "4% Cost Escalation"
Section 21 Unplatted 2028 FDR S 1,915,680.00 S 287,352.00 S 2,203,032.00 "4% Cost Escalation"
Amber Ridge 2nd 2028 oL S 18,720.00 S 936.00 $ 19,656.00
Meadow 2028 (o] S 215,280.00 S 10,764.00 $ 226,044.00 s 432 432.00 S 20,592.00
Sunfish Lake Business Park 3rd 2028 oL S 53,040.00 S 2,652.00 $ 55,692.00 T
Trott Brook Ridge 2028 (o] S 124,800.00 S 6,240.00 $ 131,040.00 S 411,840.00
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Proposed 2026 - 2035 CIP

Pavement Storm Water
Project Y T MSA Fund Project Total Notes
rojec ear ype unds Management Funds (10%) rojec ota
MSA - Sunwood Drive / Rhinestone
Street 2029 Concrete Repairs  $ 549,544.50 S 143,181.68 S 692,726.18 "5% cost escalation"
(Concrete Repairs)
MSA - 166th Avenue / 167th Avenue
2029 oL 239,400.00 11,970.00 251,370.00 251,370.00
(Quartz St / CSAH 5) 3 ! > ’ 3 i 3 ’
Alicia (Combine with Autumn Meadows 2029 FDR + C&G $ 538,125.00 $ 80,718.75 $ 618,843.75 "5% cost escalation"
& Sec 07 Tiger Street)
0,
Autumn Meadows (Combine with Alicia) 2029 FDR $ 100,800.00 3 1512000 $ 115,920.00 s;ﬁ:gtzs?zf: due to small NEW SHEET
Menkvelds Country Park & Voltins Oak 2029 FDR $ 598,500.00 $ 89,775.00 $ 688,275.00 "5% cost escalation”
Hill Estates
section 07 Unplatted (Tiger Street) 2029 FDR + C&G 3 87,176.25 $ 13,076.44 $ 100,252.69 "5% cost escalation”
(Combine with Alicia)
Section 17 Unplatted (161st Avenue & T s 928.265.63 "5% Cost Escalation”
Llama Street) FDR + C&G $ 807,187.50 $ 121,078.13 A%, o
Sunfish Square 1st & 2nd 2029 FDR S 574,875.00 S 86,231.25 S 661,106.25 "5% cost escalation"
Brookfield 2nd, 2nd/3rd, 3rd 2029 oL < 343,350.00 < 17,167.50 S 360,517.50 $ 19,719.00
Rabbit Meadow 2029 oL < 15,750.00 $ 787.50 S 16,537.50 414,099.00
Gerberts Addition 2029 oL S 35,280.00 $ 1764.00 S 37,044.00 $ 394,380.00
MSA - Alpine Drive
2030 5RC+.5 FDR 1,019,655.00 152,948.25 1,172,603.25 "5% cost escalation”
(TH 47 / Roanoke St) * 3 L) 3 G 3 o2 7% cost escalation
MSA - 161st Avenue Added 20% due to small
2030 oL 75,600.00 3,780.00 79,380.00
(Variolite St / Rhinestone St) s ! > ! s ! project size
Nature View 2030 FDR S 289,800.00 S 43,470.00 S 333,270.00 "5% cost escalation"
22')” Bluffs 1st & 2nd (Combine w/ Sec. 2030 FDR $ 417,375.00 $ 62,606.25 $ 479,981.25 "5% cost escalation”
section 24 Unplatted [Xkimo Street] 2030 FDR $ 233,100.00 $ 34,965.00 $ 268,065.00 "5% cost escalation”
(Combine w/ River Bluffs?)
Woodlawn Estates 2030 FDR + C&G S 947,100.00 S 142,065.00 $ 1,089,165.00 "5% cost escalation"
Ramsey Town Center 10th 2030 oL < 173,250.00 g 8,662.50 S 181,912.50
Ramsey Town Center 8th 2030 oL < 233,100.00 g 11,655.00 S 244,755.00
Section 01 Unplatted (Ute Street) 2030 oL < 40,320.00 g 2,016.00 & 42,336.00
Section 23 Unplatted (Old Hwy 5) 2030 oL < 70,560.00 < 3,528,004 74,088.00 $ 900,301.50 $ 42,871.50
Section 24 Unplatted
2030 oL 141,750.00 7,087.50 148,837.50
(2010 Construction) 3 ! > ! 3 ! S 857,430.00
Sweetbay Ridge 2030 oL 3 198,450.00 g 5,922.50 8 208,372.50
MSA - Alpine Drive (Variolite St / 2031 FDR $ 492,187.50 $ 73,828.13 § 566,015.63 "5% cost escalation”
Ramsey Blvd)
5M75)A ~Ape PR ey EE € 2031 oL $ 527,625.00 $ 26,381.25 $ 554,006.25
1M45;:h' KSZ:&S"eet (Sunwood Dr / 2031 oL $ 35,437.50 $ 1,771.88 $ 37,209.38
s 957,521.25
MSA - Dysprosium Street (CR 116 / CR 5) 2031 oL $ 216,562.50 $ 10,82813 $ 227,390.63 ; 45 506,95
MSA - Roanoke Street (Alpine Dr /
2031 oL 132,300.00 6,615.00 138,915.00
Juniper Ridge Dr) 3 i > ! 3 ! S 911,925.00
Klemish & Klemish and Flores & Section 2031 FDR $ 957,600.00 $ 143,640.00 $ 1,101,240.00 "5% cost escalation”
11 Unplatted
Section 15 Unplatted (North of 2031 FDR $ 989,100.00 $ 148,365.00 $ 1,137,465.00 "5% cost escalation”
Nowthen Blvd)
The North Forty 2031 RC S 705,600.00 S 105,840.00 S 811,440.00 "5% cost escalation"
Oak Run 2031 oL $ 107,730.00 g 5,386.50 S 113,116.50
Ramsey Town Center 11th 2031 oL < 28,350.00 g 1,417.50 S 29,767.50
Section 15 Unplatted
2031 oL 157,500.00 7,875.00 165,375.00 625,779.00
(2011 OL Street) ? ! 3 ! ? ! $ S 29,799.00
Shawn Acres 2031 oL g 141,750.00 g 7.087.50 & 148,837.50 $ 595,980.00
Stanhope River Hills 2031 oL $ 160,650.00 $ 8,032.50 S 168,682.50
MSA - 142nd Avenue (West CDS
Armstrong Blvd / East CDS Alpaca St) &
Armstrong Boulevard (Riverdale Drive / 2032 FDR__RR 5 529,200.00 $ 194,040.00 5 108,486.00 S 831,726.00
142nd Ave) &
Alpaca Estates
MSA - Jaspar Street (Sunwood Drive / 2032 FDR $ 413,437.50 $ 62,015.63 $ 475,453.13 "5% Cost escalation”
McKinley St)
Brookview Estates (North) 2032 FDR + 0.5SS S 537,264.00 S 80,589.60 S 617,853.60 "5% Cost Escalation”
Echo Ridge & Section 02 Unplatted 2032 FDR $ 151,200.00 $ 22,680.00 $ 173,880.00 "5% Cost Escalation”
(177th Avenue)
Gateway Industrial Park (142nd Avenue) 2032 RC $ 191,520.00 $ 28,728.00 $ 220,248.00 CONStTUct with MSA -
Jaspar Street
Northfork Lake 2032 RC g 390,600.00 3 58,590.00 & 449,190.00 "5% Cost Escalation”
Northfork Oaks 2nd 2032 RC S 340,200.00 S 51,030.00 $ 391,230.00 "5% Cost Escalation"
Northfork Oaks 3rd 2032 RC S 630,000.00 S 94,500.00 S 724,500.00 "5% Cost Escalation"
MSA - Uranimite Street (145th Avenue / 2033 FDR $ 327,600.00 $ 49,140.00 $ 376,740.00 "5% Cost escalation”
152nd Lane)
MSA - Waco Street (150th Avenue / 2033 RC $ 372,960.00 $ 55,944.00 $ 428,904.00 "5% Cost escalation”
Alpine Drive)
Brookview Estates (South) 2033 FDR S 516,600.00 S 77,490.00 $ 594,090.00 "5% Cost Escalation"
Hunters Ridge 2033 RC < 2,104,200.00 < 315 630.00 & 2,419,830.00 "5% Cost Escalation”
Regency Pond 1st, 2nd, 3rd 2033 FDR S 1,275,750.00 S 191,362.50 $ 1,467,112.50 "5% Cost Escalation"
MSA -156th Lane (E EOP / TH 47) 2034 oL S 157,500.00 S 7,87500 S 165,375.00
MSA - Riverdale Drive (Armstrong 2034 oL $ 283,500.00 $ 1417500 $ 297,675.00
Boulevard / Traprock Street)
MSA - Riverdale Drive (Armstrong s 1,029,459.38
2034 oL 102,375.00 5,118.75 107,493.75
Interchange) 3 i > ! 3 ! S 980,437.50
Sunwood Drive (CR 57 / CSAH 5) 2034 oL g 437,062.50 3 2185313 & 458,915.63 $ 49,021.88
Riverwood Hills Piat 1 2034 FDR $ 781,200.00 < 117,180.00 898,380.00
Anderson Estate / Dellwood Hills / 2034 RC/ FDR $ 567,000.00 $ 85,050.00 $ 652,050.00
Section 09 Unplatted
0,
Whispering Pines Estates Plat 5 2034 RC $ 126,720.00 $ 19,008.00 $ 145,728.00 :‘r:?:; :3 ‘:’ due to small
Rivenwick 1st & 2nd 2034 FDR $ 834,750.00 3 125212.50 959,962.50
Section 06 Unplatted 2034 FOR < 1/543,500.00 < 231,525.00 & 1775,025.00
Brookfield 4th 2034 oL $ 100,800.00 S 5,040.00 S 105,840.00
i i 125,685.00
:rrg;tsr;) ng Boulevard (Riverdale Drive / 2034 oL $ 18,900.00 $ 94500 $ 1984500 ° 4119700 $5985
MSA - Jarvis Street (N Section Line / N Potential Cost Share With
2035 oL 151,200.00 7,560.00 158,760.00
Line Parcel 18-32-0002) 3 i > ! 3 ! Elk River NEW SHEET
Beaudry's 2nd 2035 FDR + C&G 3 861,000.00 3 129,150.00 S 990,150.00 NEW SHEET
Fox Knoll & Haubrich Addition 2035 FDR 3 338 625.00 < 50,793.75 & 389,418.75 NEW SHEET
Green Valley Estates 2nd 2035 FDR 3 497,700.00 < 74,655.00 & 572,355.00 NEW SHEET
. Added 20% due to small
Pine Cove 2035 RC $ 201,600.00 $ 30,240.00 $ 23184000 © NEW SHEET
Sorteberg's 4th & 5th 2035 FDR + C&G $ 548,887.50 $ 82,333.13 $ 631,220.63 :::;S,',ifrv':‘/‘:ﬁ'(;igREp NEW SHEET
Sunfish Lake Estates 2035 FDR 3 212.625.00 < 3189375 & 244,518.75 NEW SHEET
Brookfield 6th 2035 oL $ 63,000.00 S 3,150.00 & 66,150.00
Brookfield 7th 2035 oL 3 91,350.00 g 4,567.50 S 95,917.50 $ 551,250.00
Harvest Estates 1st & 2nd 2035 oL < 116,550.00 g 5.827.50 S 12237750 578 812.50
Now and Then Estates 2035 oL < 126,000.00 g 6,300.00 S 132,300.00 SLET 27,562.50
Pondvale Estates 1t & 2nd 2035 oL 3 103,950.00 g 5167.50 S 109,147.50
Tall Pine Ridge 2035 oL $ 50,400.00 $ 3,520,004 52,920.00
s -
s -
s -
s -
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Proposed 2026 - 2035 CIP

Pavement Other Funding Storm Water
Project Year Type MSA Funds Project Total Notes
! s Management Funds Sources (10%) )

2026 MSA Pavement Markings 2026 Pavement 8,000.00 8,000.00
Markings

2027 MSA Pavement Markings 2027 Pavement 12,000.00 12,000.00
Markings

2028 MSA Pavement Markings 2028 Pavement 72,000.00 72,000.00
Markings

2029 MSA Pavement Markings 2029 Pavement 13,000.00 13,000.00
Markings

2030 MSA Pavement Markings 2030 ':\jveg_'ent 34,000.00 34,000.00
) ar '“gst 304,000.00

2031 MSA Pavement Markings 2031 avemen 30,000.00 30,000.00
Markings

2032 MSA Pavement Markings 2032 Pavement 40,000.00 40,000.00
Markings

2033 MSA Pavement Markings 2033 Pavement 44,000.00 44,000.00
Markings

2034 MSA Pavement Markings 2034 Pavement 23,000.00 23,000.00
Markings

2035 MSA Pavement Markings 2035 Pavement 28,000.00 28,000.00
Markings

CIP 2026 - 2035 Summary
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6. 2.
Public Works Committee

Meeting Date: 10/21/2025
Primary Strategic Plan Initiative: Improve the safety and mobility of transportation corridors.
Title:

Consider Policy Implementation for Traffic Control and Streetlight Requests

Purpose/Background:

Purpose:
Discuss potential revisions to the Traffic Control Modification Requests Policy.

Background:
On occasion, the City receives requests from the public to add or modify traffic control devices, primarily stop
signs, as well as to add or remove streetlights.

The city does not have a policy addressing streetlight modification requests.

The city's current policy for addressing traffic control modifications is as follows; "It shall be the policy of the
City that any request for a modification to existing traffic control devices be accompanied by a petition signed by
a minimum of five property owners or residents residing within 500 feet of the requested traffic modification.
Upon receipt of a qualifying petition staff shall notify the Public Works Committee of the request and shall
undertake the necessary studies to evaluate the requested modification in accordance with the guidance provided
in the Minnesota Manual on Uniform Traffic Control Devices. Staff shall present an analysis along with their
recommendation on the request to the Public Works Committee. Petitioners shall be notified when the
recommendation for their request is to be presented to the Committee. A recommendation from the Public Works
Committee shall be forwarded to the City Council for final action." This policy language was recommended for
City Council approval by the Public Works Committee on October 17, 2006, and was ratified by the City
Council on November 14, 2006.

Many cities have traffic control policies, many of which include the ability for the public to fill out a form
requesting modifications. Attached are policies from the cities of New Hope and Richfield for reference. City
staff are requesting feedback from the Public Works Committee on whether the City of Ramsey's current policy
should be amended to add a traffic control modification request form that the public can fill out and submit to the
city in lieu of contacting staff by phone, email or in person, along with any other conditions that the Committee
would like Staff to gather additional information on to present and discuss at a future meeting.

Staff are also requesting feedback from the Committee on whether streetlight requests should be incorporated into
the Traffic Control Modification Requests Policy, or whether a new policy should be implemented specifically for
streetlight requests. When staff currently receive such requests, they are evaluated on a case-by-case basis. The
following two examples illustrate typical concerns raised by the public and what staff's typical response is to such
requests.

A streetlight request was recently received from a resident requesting a new light at the intersection where his
child's school bus stops to pick them up. Staff typically does not approve such requests due to the time of year
these requests are received, which is typically in the Fall when it i dark until after 7 Am. These requests are
typically denied since it takes several months to process a request for a new light through Connexus and for the
light to be installed. In addition, bus stop locations change frequently so if each request was honored the city
would eventually end up with streetlights at a majority of intersections across the city. The resident that made
this request plans to attend the meeting to listen to the discussion and provide additional context to his request.



Another streetlight request was recently received requesting numerous streetlights be added in the Riverstone
South residential development. The development plans were approved by the City Council and the development
is building out fast so adding more streetlights may not be appreciated by other residents.

Recommendation:

Based on discussion.

Outcome/Action:

Based on discussion.

Attachments
New Hope Policy
Richfield Policy
Form Review
Inbox Reviewed By Date
Brian Hagen Marsha Weidner 10/16/2025 02:29 PM
Form Started By: Bruce Westby Started On: 10/16/2025 01:02 PM

Final Approval Date: 10/16/2025
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City of New Hope, Minnesota - 10/15/2025
Traffic Control Request Policy

POLICY:

The policy of the City is to develop and promote traffic safety and control programs, review applications
for changes to existing traffic control, develop recommendations for traffic safety programs and enlist
the assistance and cooperation of neighboring communities, Hennepin County, and other agencies of
government to ensure safe roadways.

To establish a procedure for handling citizen requests for traffic signs, signals, or other traffic control
measures.

ORGANIZATIONS AFFECTED:

Public Works Department, Police Department, and City Engineer.

RESPONSIBILITY:

The Director of Public Works shall receive and coordinate the investigation for traffic control requests.
The Director of Police and the City Engineer shall investigate and provide advice upon request of the
Director of Public Works.

PROCEDURE:

All citizens requesting the placement or alteration of traffic signs shall be required to complete a Traffic
Control Request application. This form requires the applicant to state the nature of the concern, the
desired form of relief, and to collect the signatures of other affected properties, indicating that other
property owners also feel that there is a problem that requires correction. The completed form shall be
submitted to the Director of Public Works.

Upon receipt of a Request for Traffic Control Request Form, the Police Chief, Public Works Director,
and City Engineer’s office shall jointly investigate the request. If the findings of investigation reveal that
a traffic problem does not exist, no further action is required. Although, if findings verify that traffic
problem exists, the Public Works Director shall prepare a report containing findings and make a
recommendation to the City Council. A copy of this report shall be forwarded to the petitioner.

The City Council shall consider the issue during one of their regular meetings. The Public Works
Director shall respond to the decision made by the City Council.

Whenever a request for a change to traffic control has been considered and denied by the City Council,
a similar application affecting substantially the same area shall not be considered again by the City
Council before the expiration of one year from the date of its denial and any succeeding denials.
However, a decision to reconsider such matter may be made by a member of the City Council on the
prevailing side who requests that this issue be reconsidered, as described by Robert’s Rules of Order.

APPENDIX:
Appendix A - Traffic Control Request form



City of Richfield - 10/15/2025

The Role of the Stop Sign

The stop sign is one of the most misunderstood traffic
devices around. Each year, people ask for stop signs to
be installed to reduce speeding and improve safety.

The purpose of a stop sign is to assign right-of-way at
an intersection, not control speed. In fact, experience
shows motorists have a tendency to speed up between
stop signs when they are overused. Stop signs also do not
necessarily improve safety.

When Accidents Occur

Sometimes residents ask for a stop sign to be installed
on a street because an accident recently occurred there.
However, there are many causes for accidents and they
are often random events. Many accidents are the result of
driver error and not the fault of poor intersection design
or insufficient traffic control.

When several collisions occur at the same location in
the city, engineering studies are conducted to determine
if there is a need for corrective action. The City
considers a variety of measures in addition to stop signs,
such as removal of sight obstructions.

Richfield’s experience has shown that simply
improving the intersection visibility by prohibiting
parking or removing vegetation near the intersection is
often more effective in reducing traffic accidents than
installing stop signs. These measures often reduce the
need to install more restrictive intersection controls.

Overuse of Stop Signs

The most effective traffic control is that which intrudes
the least on the safe flow of traffic.

The overuse of stop signs reduces their effectiveness.
If installed where not justified, stop signs are largely
ignored with many drivers not making complete stops.
That can result in a serious safety hazard. Good
neighborhood traffic control produces smooth trips for
the motorist and avoids the “stop and go” effect of
excessive stop signs.

The Laws Governing Stop Signs

The use of stop signs is governed by federal and state
law and city policies. The federal Uniform Traffic
Control Devices Manual dictates the size, shape and
color of all traffic signs in addition to providing
guidelines for installation. The federal manual helps
create uniformity between states.

The State of Minnesota has a similar traffic manual
that is in compliance with the federal manual. The City is
required by state law to comply with the guidelines of
the state traffic control manual.

In addition, the City has adopted policies for the
installation of two-way stop signs in residential areas.
These policies identify specific traffic volumes, accident
history, and any unusual conditions that must be present
at the intersection before these traffic control devices
may be installed.

Stop Sign Policy

In 2008, the City of Richfield developed a new
residential stop sign policy for two-way stop signs with
the purpose to provide fair and uniform treatment of stop
signs in residential areas by the Richfield Traffic Control

Committee. The policy differs from the previous policy,

in that it is proactive and provides safer transportation

within the city by assigning right of way at all residential
intersections.
The policy is as follows:

e Two-way stop signs would be installed on all
residential streets in such a way as to create sub-
collector streets.

e Uncontrolled intersections would be converted to
two-way stop control on a neighborhood by
neighborhood basis.

e The placement of stop signs would create sub-
collector streets by controlling traffic on all cross
streets. In most cases, east-west streets would not
have stop signs while north-south streets will be
controlled by two-way stop signs. This arrangement
discourages drivers from using the local residential
roadways, where the majority of houses front, as
through streets.

e The Engineering staff would prepare a stop sign plan
for each neighborhood. The plan would be submitted
to the neighborhood for review and comment before
sign installation begins. Modifications to the sub-
collector pattern may be made to accommodate bike
routes, school bus routes and other relevant factors.

e The Transportation Commission would review all
staff requests for stop sign removal and make
recommendations to the City Council. As in the
previous policy, the City Council remains
responsible for removal of stop signs.

e The area north of the Best Buy campus would
remain in a Basket Weave stop sign pattern. This
neighborhood is bounded by 76th Street, Penn
Avenue, 66th Street and 35W.

Citizen Inquiries

The City takes its role in solving traffic problems very
seriously, yet, the ultimate burden for safe travel rests
with each of us as motorists.

Since Richfield receives many requests each year for all
kinds of traffic control measures, the City cannot always
investigate each request as quickly as it would like. The
City will respond after carefully evaluating your request.
Evaluation of the request usually takes about one to two
months. Once a decision is made, installation takes about
one month. We appreciate your patience and
understanding.

If you have questions or requests concerning traffic,
please call the Public Works Department at 612-861-
9170 to speak with the Transportation Engineer.



Public Works Committee
Meeting Date: 10/21/2025

Primary Strategic Plan Initiative: Not Applicable

Title:
Receive Updates on Improvement Projects, Studies and Items of Interest

Purpose/Background:

The purpose of this case is to update the Public Works Committee on current and proposed City, County and
MnDOT improvement projects and studies, and on other items of interest to the Committee.

City Improvement Projects

#26-01 MSA Bunker Lake Boulevard Reconstruction
o Bolton & Menk, Inc. preparing final plans and specifications
¢ 2026 construction proposed

#26-02 2026 MSA Pavement Overlay Improvements
o Preparing plans and specifications in-house
© 2026 construction proposed

#26-03 Carol-Rose Acres & Sports Haven Reconstructions
o Preparing plans and specifications in-house
¢ 2026 construction proposed

#26-04 Countryside Estates Reconstructions
e Preparing plans and specifications in-house
¢ 2026 construction proposed

#26-05 Flintwood Hills 2nd & 3rd Reconstructions
o Preparing plans and specifications in-house
¢ 2026 construction proposed

#26-06 Riverside West Reconstructions
o Preparing plans and specifications in-house
¢ 2026 construction proposed

#26-07 Section 01 Unplatted (S. CR 27) Reconstructions
o Preparing plans and specifications in-house
¢ 2026 construction proposed

#26-08 2026 Neighborhood Pavement Overlay Improvements
o Preparing plans and specifications in-house
© 2026 construction proposed

#25-02 MSA Sunwood Drive Reconstruction — CSAH 5 to Erkium Street
o Construction complete
o Punch list items are being addressed

#25-03 MSA Alpine Drive Reconstruction — CSAH 57 to TH 47
o Construction in progress
o Fall completion anticipated

#25-04 Dickenson’s Mississippi Estate Street Reconstruction



o Construction in progress
o Fall completion anticipated

#25-05 High Point Street Reconstruction
o Construction substantially complete

#25-06 Sortebergs Street Reconstruction
o Construction substantially complete

#25-07 2025 Neighborhood Pavement Overlay Improvements
o Constuction substantially complete

#25-08 Sunwood Drive Crosswalk Repairs
o Preparing plans and specifications in-house
¢ 2026 construction proposed

#25-10 2025 Pavement Rejuvenation
o Construction complete

#25-12 COR Street Lighting Improvements
o Street lights along Ramsey Parkway and at intersections
¢ 2026 construction proposed

#25-58 Waterfront Water Play Area Improvements
e See separate case to award contract to CMAR
o Staff will present additional updates during the meeting

#24-03 2024 NE Ramsey Street Reconstruction
o Construction complete
o Closing project out this Fall

#24-05 Xkimo St MSA (TH47 to 142nd Avenue) Reconstruction
o Construction complete

#24-07 2024 Neighborhood Overlay Improvements
o Construction complete
o Closing project out this Fall

#24-11 Alpine Drive MSA Street Reconstruction (Puma St to CSAH 83)
o Construction complete
o Closing project out this Fall

#24-13 Fox Ridge Estates 1st and 2nd Additions Street Reconstruction
o Construction complete
o Waiting for latest round of seed to germinate

#24-51 TH 47 Trail Gap Connection — 142nd Avenue to Xkimo Street
o Bolton & Menk prepared plans and specs for 10’ trail construction
o Staff will provide a detailed update at the November 18th PWC meeting

#23-20 COR Mass Grading
o Construction complete
o Waiting for see to fully germinate

#21-09 Centralized Water Treatment Plant
o Construction in progress
o City Council tour in December
o Substantial Completion October 15, 2025
o Final Completion December 31, 2025
e Mailed general information letters (FAQ’s) with 3rd quarter utility bills



#20-11 Ramsey Gateway Highway 10 Improvements
o Sunfish Lake Blvd grade separations (RR and TH10) substantially complete
o Ramsey Blvd grade separations (RR and TH10) substantially complete
o Final completion anticipated June 2026
o Project webpage https://www.anokacountymn.gov/3918/Hwy-10Ramsey-Blvd-Interchange

City of Anoka Improvement Projects

Ferry Street (Trunk Highway 47) Grade Separation of BNSF Rail Crossing
o City-led project
e $45M in bonds authorized October 2020
¢ 2028 construction anticipated

Highway 47 Corridor Improvements — Garfield St to Bunker Lk Blvd
o Combining with above City-led project
o 3-lane design
o Received regional solicitation funds for 2027 construction
o Permanent signal system at McKinley Street
o Construction proposed for 2027 - 2029

Anoka County Improvement Projects
o No updates.

MnDOT Improvement Projects
Highway 10 Mill & Overlay and RCI Improvements
o Mill & Overlay US 10/169 pavement from approx. “2-mile west of Cleveland/Jarvis Avenue in Elk River to
Y2-mile west of Ramsey Boulevard in Ramsey, including Dayton Rest Area
o Construct Reduced Conflict Intersection (RCI) improvements for the intersections of Edison Street and
Jarvis Street in Elk River, and Alpine Drive and Beatty Drive in Ramsey
e Construct J-Turns
e Remove median crossings
o Extend pedestrian trail south of US 10/169 from 500-feet East of Adams Street to Edison Street
o Construct pedestrian refuge in median of US 10/169 at Jarvis Street
o Repair/replace culverts
o Construct/repair/replace misc. guardrail treatments
¢ 2027 construction proposed

Studies & Items of Interest
Wetland 114P QOutlet Control Structure
o Staff continue to monitor water levels and will provide updates as applicable.

Commercial/Industrial/Residential Developments
o Staff can respond to questions as needed.

Miscellaneous Staff Updates
o Parking restrictions in Village of Sunfish Lake

e Discussed with Council at October 14, 2025, work session.

o Council provided consensus direction to restrict parking on public streets only at critical street
segments and/or intersections as needed to ensure Fire Department vehicles can respond to calls for
service in a safe and timely manner.

o Council direction was guided by feedback received from numerous residents within this
neighborhood before and during their work session.

o Fire Department staff are identifying critical areas requiring restricted parking.

o New letters will be mailed to inform property owners of this change and to provide an updated map



https://www.anokacountymn.gov/3918/Hwy-10Ramsey-Blvd-Interchange

showing critical street segments and/or intersections where parking will no longer be allowed. The
letter will also include information on how residents can request a short-term daytime and/or
overnight parking exemption from the Police Department.

PWC Future Topics Calendar Discussion Items
See calendar in following case.

Notification:
Notification is not required for this case.

Time Frame/Observations/Alternatives:
Staff estimates up to 15 minutes will be needed for updates and discussion.

Recommendation:
Staff can offer recommendations on specific items upon request.

Outcome/Action:

No formal action required. For Committee review and discussion purposes only.

Attachments
No file(s) attached.
Form Review
Inbox Reviewed By Date
Brian Hagen Mariah Albrecht 10/16/2025 03:36 PM
Form Started By: Bruce Westby Started On: 10/16/2025 12:58 PM

Final Approval Date: 10/16/2025



6.4.
Public Works Committee
Meeting Date: 10/21/2025

Primary Strategic Plan Initiative: Not Applicable

Title:
Review Future Topics Calendar

Purpose/Background:

Attached is a calendar of future topics for review and discussion by the Public Works Committee. The calendar
includes topics drawn from Committee requests received during meetings and/or unresolved topics previously
discussed by the Committee. Calendar dates are subject to change based on the availability of information and
required attendees, staff workload, and competing interests and objectives.

Notification:
Notification is not required for this case.

Time Frame/Observations/Alternatives:
Less than 5 minutes is anticipated to be necessary to review the future topics calendar and address questions.

Funding Source:
Dependent on discussion.

Recommendation:

Staff recommend reviewing the attached calendar and to either approve the calendar by consensus or to direct
Staff to revise the calendar as follows;

Outcome/Action:
No formal action required. For Committee review and discussion purposes only.

Attachments
PWC Calendar Oct2025
Form Review
Inbox Reviewed By Date
Brian Hagen Mariah Albrecht 10/16/2025 03:36 PM
Form Started By: Bruce Westby Started On: 10/16/2025 12:59 PM

Final Approval Date: 10/16/2025



Public Works Committee Future Topics Calendar *

October 2025

Date Topics for Discussion — Committee Action

Q4 2026 Sunwood Drive roundabout landscaping (Riverblood)

Q2 2026 Veterans Drive Dog Park Fence (Riverblood)

Nov 2025 COR Street Lighting Improvements (Westby)

Nov 2025 Sunwood Drive limited-duration parking for Skyline retail uses
Date Topics for Discussion — Regulatory

Date Topics for Discussion — Policy

Q3 2026 Landscaped median maintenance policy (Riverblood)

Date Topics for Discussion — Planning and Budget

Q2 2026 Asset management program update (Westby)

Ongoing Trail gap connection opportunities (Riverblood)

Date Topics for Discussion — Staff Updates

Ongeing Projectreviewproecess-improvements(Westby) REMOVE?
Ongoing Flashing Yellow Arrow opportunities (Westby- continue to lobby for)
Monthly TH 47 improvements, Bunker Lk Blvd to Hwy 10 (Westby)
Nov 2025 TH 47 trail connection 142" to Xkimo St (Riverblood)
Monthly Waterfront waterplay improvements (Riverblood/Westby)

* Dates subject to change based on availability of information, required attendees, staff
workload, and competing interests and objectives.
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