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CITY COUNCIL
CITYOFRAMSEY
ANOKA COUNTY

STATE OFMINNESOTA

TheRamsey CityCouncil conducted aregular meeting onMonday, November 10, 2025, atthe
Ramsey Municipal Center, 7550 Sunwood DriveNW, Ramsey, Minnesota.  

Members Present: Mayor Ryan Heineman
Councilmember Kirsten Buscher
Councilmember EricPeters
Councilmember ChrisRiley
Councilmember DanSpecht
Councilmember Shanna Stewart

Members Absent: Councilmember Michael Olson

AlsoPresent:  CityAdministrator Brian Hagen
Police Chief BradBluml
Planning Manager Todd Larson
Recreation Coordinator Abby Proulx
Investigator BradHesse
CityAttorney Amanda Johnson

1. CALL TOORDER

Mayor Heineman called theregular meeting oftheRamsey CityCouncil toorderat7:00p.m.,  
followed bythePledge ofAllegiance ledbyMayor Heineman.  

2. APPROVE AGENDA

Motion byCouncilmember Peters, seconded byCouncilmember Stewart, toapprove theagenda
aspresented.   

Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Peters, Stewart, Buscher, Riley,  
andSpecht.  Voting No: None. Absent: Councilmember Olson.  

3. PRESENTATIONS

3.01: OathofOffice - Patrol Officer

Police Chief Bluml introduced Jesse Overly andgaveabriefbackground onMr. Overly.   

Mayor Heineman gave theOathofOffice toOfficer Overly.   
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3.02: 2025Happy DaysReview

Recreation Coordinator Proulx reviewed the2025 Happy Days recap. Shehighlighted theoverall
success oftheeventaswellasthesponsors fortheevent. Shethanked allofthevolunteers,  
partners, andStaffwho helped make thiseventasuccess. Sheshared that thenextHappy Days
eventwillbeheldonSaturday, September 12, 2026.  

TheCouncil thanked Recreation Coordinator Proulx forallofherworkonthisevent.  

4. CITIZEN INPUT

None.  

5. CONSENT AGENDA

Motion byCouncilmember Riley, seconded byCouncilmember Peters, toapprove thefollowing
itemsontheConsent Agenda:  

5.01: Receive September 2025 Financial Reports - General Fund, EDA, andEnterprise
Funds
5.02: Receive Cash andInvestments forPeriod Ending October 31, 2025
5.03: Note thefollowing Boards, Commissions, andMeeting Minutes:  

Planning Commission - October 2, 2025
Environmental Policy Board - August 18, 2025
Environmental Policy Board - September 15, 2025
Economic Development Authority - August 14, 2025
ParkandRecCommission - September 11, 2025
Public Works - September 16, 2025

5.04: Approve theFollowing Meeting Minutes:   
1) CityCouncil Work Session dated October 28, 2025
2) CityCouncil Regular Session dated October 28, 2025
5.05: Approve Animal Impound andContainment Services MOU
5.06: Adopt Resolution #25-264Approving Cash Disbursements Made andAuthorizing
Payment ofAccounts Payable Invoicing Received During thePeriod ofOctober 23,  
2025, through November 5, 2025.  
5.07: Adopt Resolution 25-260Approving theUpdated Municipal Center Conference
Room Rental Policy
5.08: Adopt Resolution #25-261Approving anAmendment totheDevelopment
Agreement forCedarview Estates
5.09: Adopt Resolution #25-263Accepting Quotes andAwarding Contract forThe
Waterfront Water-PlayMass Grading, Improvement Project #25-62
5:10: Adopt Resolution #25-265Approving aMemorandum ofAgreement withLELS
Captains
5:11: Adopt Resolution #25-266Approving aMemorandum ofAgreement withLELS
Sergeants
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5:12: Adopt Resolution #25-267Approving aMemorandum ofAgreement withLELS
Patrol
5:13: Adopt Resolution #25-268Approving aMemorandum ofAgreement with
AFSCME

Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Riley, Peters, Buscher, Specht,  
andStewart.  Voting No: None. Absent: Councilmember Olson.  

6. PUBLIC HEARING

6.01: PUBLIC HEARING: Opportunity forpublic comment ontheproposed Police
Department UAV (drone) program

Presentation

Police Chief Bluml reviewed theStaff report inregard totheproposed Police Department UAV
program.   

Public Hearing

Mayor Heineman called thepublic hearing toorderat7:15p.m.  

Citizen Input

None.   

Motion byCouncilmember Riley, seconded byCouncilmember Stewart, toclose thepublic
hearing.  

Motion carried.  Voting Yes:  Mayor Heineman, Councilmembers Riley, Stewart, Buscher, Peters,  
andSpecht.  Voting No: None. Absent: Councilmember Olson.  

Mayor Heineman closed thepublic hearing at7:16p.m.  

Council Business

Councilmember Riley asked what thedrone would beused for.   

Police Chief Bluml shared thatitwillbeusedtolookformissing persons aswellascriminals.   

Investigator Hesse added that theywillonlybeabletodeploy theUAV withasearch warrant or
inanemergency situation. Henoted that theywillneed toreport every instance ofuseattheend
ofeachyear.   

Mayor Heineman asked iftheywould usethisdevice forcrowd control atlarge events.   

Investigator Hesse saidyes.   
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Councilmember Buscher thanked Staff forallofthework that theyhavedoneonthisproject and
alltheresearch theyhave done.   

This itemwasforinformation only.   

7. COUNCIL BUSINESS

7.01: Introduce Ordinance #25-10Amending Chapters 2and106Pertaining toVariances

Planning Manager Larson reviewed theStaff report inregard toamendments toChapter 2and106
totheCityCode. Heshared thePlanning Commission'srecommendation ofdenial.   

Councilmember Buscher asked ifthereareanynegatives fortheresidents iftheymake thischange.   

Planning Manager Larson explained that iftheymade thischange, itwould onlyaddabout two
weeks tothecurrent process timeline. Henoted thatiftheCouncil istostartmaking these decisions
andtheapplicant thenwants toappeal thedecision, thenthiswould havetobedone through the
court system, which willbemore expensive fortheapplicants.   

Councilmember Buscher shared thatshedoesnotagree with thischange, asitwill negatively
impact residents iftheyneedtoappeal thedecision made bytheCouncil. Sheadded that these
decisions arecurrently being made byanappointed body bytheCouncil. Shesaid thispractice has
worked fortheCity foryears. Shenoted thateveryone onthePlanning Commission opposed this
aswell.   

Councilmember Rileysaidheexpects that thischange would haveaverysmall impact onthe
current process forresidents, asthePlanning Commission would stillhold thePublic Hearing and
make its recommendation totheCouncil. Henoted that theCouncil iselected tomake these
decisions, anditonlymakes sense that theyshould betheones tograntavariance. Hesaidhedoes
notsee thisasachange inpower, butrather having therightgroup make thefinaldecisions.   

Councilmember Stewart noted that thePlanning Commission willstill review theproject andgive
arecommendation totheCouncil. Shesaid theonlychange willbethat theCouncil willnowbe
theones making thefinaldecision.  

Councilmember Specht saidhehasheard fromresidents thatsometimes thevariance process can
belengthy ifitneeds togothrough theapplication process asecond time, iftheywere
misunderstood bythePlanning Commission originally.   

Councilmember Buscher stated thatshedoes notthink that thiswould speed uptheprocess, asit
will taketwoadditional weeks forresidents togetapprovals. Sheadded thatifthisneeds togo
through thecourt system fortheappeals process, thiswillalsobemuch longer thanthecurrent
appeals process.   
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MotionbyCouncilmember Riley, seconded byCouncilmember Stewart, to introduce Ordinance
25-10, Amending Chapters 2and106Pertaining toVariances.   

Furtherdiscussion:  

MayorHeineman sharedthathebelieves thatthesedecisions shouldbemadebytheelected
officials.   

Arollcallvotewasperformed:  

Councilmember Buscher nay
Councilmember Riley aye
Councilmember Stewart aye
Councilmember Specht aye
Councilmember Peters nay
MayorHeineman aye

Motioncarried.  

8. MAYOR, COUNCIL, ANDSTAFF INPUT

CityAdministrator Hagenannounced upcoming meetings andevents. Hewelcomed thenewCity
Attorney, Ms. Johnson.   

Councilmember SpechtsharedthattherewillbeaholidaymarketatGreenValleyNursery on
November 14and15.   

9. ADJOURNMENT

MotionbyCouncilmember Peters, seconded byCouncilmember Buscher, toadjournthemeeting.  

Motioncarried.  VotingYes:  MayorHeineman, Councilmembers Peters, Buscher, Riley, Specht,  
andStewart.  VotingNo: None. Absent: Councilmember Olson.  

TheregularmeetingoftheCityCouncil adjourned at7:34 p.m.  

Respectfully submitted,  

BrianS. Hagen
CityAdministrator
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ATTEST:  

KatieM. Schmidt
CityClerk

DraftedbyAvaMajor
TimeSaver OffSiteSecretarial, Inc.  

Arecording ofthismeeting isavailable forviewing onlineat www.qctv.org
http://www.qctv.org>.  Recordings areavailable for36monthsafterthedateofthemeeting.  
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