RECEIVE UPDATES ON WATERFRONT WATER PLAY PARK IMPROVEMENTS

20 January 2026







SCHEDULE

SCHEMATIC DESIGN ---------=-======--

Project Kick-Off -

Parks & Recreation Commission Meenng
50% SD -

100% SD -

Bi-weekly design team and Client meetings-

DESIGN DEVELOPMENT -------=-============tomoooooo

50% DD+
100% DD -

Bi-weekly design team and Client meetings -

Cost Estimation -
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CONSTRUCTION DOCUMENTS -------r-n-mnmmmmmmtmmmmmome o

60% CD -
95% CD -
100% CD -

Bi-weekly design team and Client meetings -

BIDDING -+ RVARBCORNTRACT -t ~~=-=cemmal st st

Advertise for Bids-
Pre-Bid Meeting -
Review bids -
Award Contract -

JAN \ FEB

Mass Gradmg of the 51te for Fall of 2025

CONSTRUCTION ADMINISTRATION -~- ===~ === === ===t e oo oo

Preconstruction Meeting -
Construction Start -
Target Opening (July 1) -

THE WATERFRONT / DESIGN DEVELOPMENT / 10.17.2025
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ENTRY FROM STREET CORNER
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WATERPLAY TODDLER ZONE
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LAWN & LOUNGE










SCHEDULE WE ARE HERE

2025 2026
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SCHEMATIC DESIGN ---------==--==----r- —

Project Kick-Off -

Parks & Recreation Commission Meeting - A

50% SD - -

100% SD - | | ®
Bi-weekly design team and Client meetings---o ® ¢ ® ® ® ® ®

DESIGN DEVELOPMENT ----------------=-----cmmm - e
50% DD~ - - O
100% DD - ®
Bi-weekly design team and Client meetings - - TN NNN)
Cost Estimation - | A

CONSTRUCTION DOCUMENTS ---------=========mmmsmmmooo o
60% CD -
95% CD -
100% CD -
Bi-weekly design team and Client meetings -

BIDDING + AWARD CONTRACT --------—-—-cfrmmemdomemecb oL I

Advertise for Bids- | A

Pre-Bid Meeting - - | ! . S

Review bids - . < O
Award Contract - ' - : O]

CONSTRUCTION ADMINISTRATION -~ -===f===m=rfm=mmmmmem el s e mm Lo mmm e S ——————
Preconstruction Meeting - 3
Construction Start - ' O

Target Opening (July 1) - < ' ! @

THE WATERFRONT / DESIGN DEVELOPMENT / 10.17.2025




Base Bid irrigation area within green




Add Alt. Bid irrigation area within yellow
(included within GMP scope)




Add Alt. Bid additional lighting in blue
(not included within GMP scope)




POND
NWL = 861.0
100-YR HWL = 866.0

Dumpster enclosure + maint. vehicle
parking pad
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POND
NWL = 861.0
100-YR HWL = 866.0
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The Waterfront Waterplay

(L&} Task Mame Dwuration Start Finish Predecessors ResiBaseline Start
Nan
Half 1, 2026 Half 2, 2026 Half 1, 2027
T I Y I S Y s lals|lolwlol o [ k| m]
1 THE WATERFRONT WATERPLAY NA
2 Romtec Building NA
3 Romitec Footing Excavation 1 days Mon 3/2/26 Wed 3/4/26 NA 0% g Romtec Footing Excavation
4 Romtec Footings and Foundations 10 days Thu 3/5/26 Wed 3/18/263 NA 0% Romtec Footings and Foundations
5 Romitec Water and Sewer Line 10 days Thu 3/5/26  Wed 3/18/26 NA 0% g Romtec Water and Sewer Line
6 Romtec - Backfill Foundations 2 days Thu 3/18/26 Fri 3/20/26 & NA 0% & Romtec - Backfill Foundations
7 Romtec Underground Plumbing 3 days Mon 3/23/26Wed 3/25/26 MA 0% jy Romtec Undergraund Plumbing
8 Romitec Masonry Walls and MEPRI 20 days Thu 3/26/26 Wed 4/22/26 NA 0% Romtec Masonry Walls and MEP RI
g Romtec Roof 10days  Thu4/23/26 Wed 5/6/26 8 NA 0% Romtec Roof
10 Romtec Interior Slab 2 days Thu 5/7/26 Fri5/8/26 9 MA 0% & Romtec Interior Slab
1 Romitec Interior Finishes 15 days Mon 5/11/26Fri 5/29/26 NA 0% g R Interior Finishes
12 Romtec Exterior Finishes 15 days Mon 5/11/26Fri 5/29/26 NA 0% g R Exterior Finishes
13 Romtec MEP Finishes 5 days Tue 6/2/26 Mon 6/8/26 MA 0% R MEP Finishes
14 Romtec Partitions and Accessories 5 days Tue 6/9/26 Mon 6/15/2613 NA n*& mtec Partitions and Accessories
15 Romtec Final Cleaning 2 days Thu 6/25/26 Eri 6/26/26 NA 0% g| Romtec Final Cleaning
16 Splash Pad Piping and Electrical 62 days Mon 4/6/26 Tue 6/30/26 NA 0% . Splash Pad Pipipg and Electrical
17 Splash Pad R/l Piping/Electrical 15 days Mon 4/6/26 Fri 4/24/26 NA 0% Splash Pad R/l Piping/Electrical
13 Splash Pad Work in Romtec 10 days Fri5/15/26 Thu 5/28/26 NA h Pad Work in Romtec
13 Splash Pad Devicing/Testing/Programm 15 days Wed 6/10/26Tue 6/30/26 WA r Splash Pad Devicing/Testing/Programming
20 Earthwork 77 days Mon 3/2/26 Tue 6/16/26 NA 0%
3 Romitec Footing Excavation 1 days Mon 3/2/26 Wed 3/4/26 NA 0% g Romtec ation
2 Romtec Foundation Backfill 2 days Thu 3/19/26 Fri 3/20/26 MA 0% g Ro ion Backfill
23 Place Gravel Base 5 days Fri5/1/26 Thus/7/26 17 MNA wel Base
24 Place Stones - Splashpad Area 10 days Fri 5/8/26  Thu5/21/26 23 MA stones - Splashpad Area
25 Area Drain R/I 2 days Fri 5/15/26 Mon 5/18/26 NA rain R/
26 Place Topsoil in Splashpad Islands 5 days Mon 5/11/26Fr 5/15/26 MNA apsoil in Splashpad Islands
7 Grading Confirmations - Splashpad Arez3 days Fri 5/22/26 Tue 5/26/26 24 WA ing Confirmations - Splashpad Area
28 Place Stones outside of Splashpad Area 10 days Wed 5/27/26Tue 6/9/26 27 A ce Stones outside of Splashpad Area
29 Place Topsoil outside of Splashpad Areas days Wed 6/10/26Tue 6/16/26 28 NA lace Topsoil outside of Splashpad Area
30 | Site Concrete 28 days Fri5/15/26 Tue 6/23/26 NA crete
EY Splash Pad Concrete 15 days Wed 5/27/26Tue 6/16/26 27 MNA plash Pad Concrete
32 Site Footings 5 days Fri 5/15/26 Thu 5/21/26 NA 0% SRi otings
EE! Other Site Concrete 5 days Wed 6/17/26Tue 6/23/26 31 MA % Other Site Concrete
EL| Fire Pit R/1 3 days Wed 4/15/26Fr 4/17/26 MA 0% Fire RA
35 Cantenary Light Posts and Hammock Post: 3 days Mon 4/20/26Wed 4/22/2634 MNA ﬂ‘x; Ca ry Light Posts and Hammock Posts
36 | Pavillion Install (3} 10days  Fri5/22/26 Thu6/d4/26 32 NA 0% Pavillion Install (3)
El Site Amenity Install 15 days Thu 6/11/26 Wed 7/1/26 NA 0% g Site Amenity Install
E Site Lighting R/l and Footings 10 days Wed 4/15/26Tue 4/28/26 NA 0% gy Site Lighting R/l and Footings
39 Trash Enclosure Install 5 days Thu 5/21/26 Wed 5/27/26 NA 0% 4w Trash Enclosure Install
40 | Landscaping 25days  ThuS/28/26 Wed 7/1/26 NA 0% gy Landscaping
a Project Completion 1 day Wed 7/1/26 Wed 7/1/26 MA 0% ,F Praject Completion










