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March 10, 2026

Minnesota Department of Public Safety
Office of Justice Programs
State of Minnesota

RE: City Council Support — Ramsey Police Department Crisis Response Grant Application
Dear Grant Review Committee,

On behalf of the City Council of the City of Ramsey, we write to express our strong support for
the Ramsey Police Department’s application to the Minnesota Department of Public Safety, Office
of Justice Programs, for funding through the 2026-2028 Crisis Response Grant Program.

The City of Ramsey recognizes the growing complexity of calls for service involving individuals
experiencing mental health crises, substance use challenges, housing instability, and other
behavioral health needs. Law enforcement officers are frequently called to respond to situations
that require specialized clinical intervention and sustained service coordination beyond the
traditional scope of policing. While our officers approach these situations with professionalism,
empathy, and care, the City Council acknowledges that improved outcomes depend on
strengthening partnerships with behavioral health and social service professionals.

The proposed Embedded Social Worker/crisis response model represents a proactive,
collaborative, and evidence-informed approach that aligns directly with the goals of the Crisis
Response Grant Program. By integrating a licensed social worker into police operations, the
Ramsey Police Department will enhance its ability to provide timely crisis intervention, reduce
unnecessary involvement with the justice system, support diversion to appropriate services, and
improve follow-up with individuals who frequently interact with emergency services.

This initiative reflects the City’s commitment to improving safety for residents, first responders,
and individuals in crisis by ensuring that the right professional responds to the right situation. The
model emphasizes trauma-informed practices, coordination with community and county partners,
and long-term stabilization through connection to behavioral health care, housing resources, and
supportive services. The City Council views this approach as both compassionate and fiscally
responsible, reducing the need for repeated emergency responses while improving outcomes for
vulnerable community members.

The City of Ramsey fully supports the Ramsey Police Department’s efforts to implement and
sustain this crisis response model. It is committed to the collaboration and coordination necessary
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for its success. We believe this program will strengthen public safety, improve service delivery,
and advance the shared goal of reducing harm and unnecessary involvement in the system for
individuals experiencing a crisis.

For these reasons, the City Council respectfully requests that this application be given favorable
consideration.

Thank you for your leadership and continued investment in innovative, community-centered crisis
response strategies across Minnesota.

Sincerely,

Ryan Heineman
Mayor, City of Ramsey
On behalf of the Ramsey City Council



