City of Ramsey
Agenda
Park and Recreation Commission
Thursday, March 12, 2026
6:30 pm
Council Chambers, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings.
Those joining remotely and requesting to speak are asked to use a webcam when speaking.

1. Call to Order
2. Citizen Input
3. Approve Agenda
4. Approve Minutes
1. Approve the following meeting minutes.

1. Park and Recreation Commission meeting dated February 12th, 2026.

5. Commission Business

1. Playground Replacement Program 2026 — Riverdale Park

2. Community Center Re-Visioning and Public Participation Plan
6. Commission/Staff Input
7. Adjournment

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services


http://www.cityoframsey.com/meetings

4.1.
Park and Recreation Commission

Meeting Date: 03/12/2026

Primary Strategic Plan Initiative: Connect the community through Parks, Trails and Recreational Programming.
Information

Title:

Approve the following meeting minutes.
1. Park and Recreation Commission meeting dated February 12th, 2026.

Purpose/Background:

To review and approve meeting minutes.

Notification:
N/A

Time Frame/Observations/Alternatives:
Staff anticipates this case will take less than 5 minutes.

Funding Source:
N/A

Recommendation:

To review and approve meeting minutes dated February 12th, 2026.

Outcome/Action:
Motion to approve meeting minutes dated February 12th, 2026.

Attachments
P & R February 2026 Minutes
Form Review
Inbox Reviewed By Date
Brian Hagen Brian Hagen 03/05/2026 10:14 AM
Form Started By: Mariah Albrecht Started On: 03/03/2026 11:18 AM

Final Approval Date: 03/05/2026



PARK AND RECREATION COMMISSION
CITY OF RAMSEY
ANOKA COUNTY
STATE OF MINNESOTA

The Ramsey Park and Recreation Commission conducted a regular meeting on February 12, 2026,
at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota.

Commission Members Present: Chair Megan Ealain
Vice Chair Nathan Barten
Commissioner Todd Arts
Commissioner Dean Olson

Commission Members Absent: Commissioner Shane Bennett
Commissioner Garth Anderson

Also Present: City Council Liaison Eric Peters
Recreation Coordinator Abby Proulx

1. CALL TO ORDER

Chair Ealain called the Park and Recreation Commission meeting to order at 6:30 p.m.
2. CITIZEN INPUT

None.

3. APPROVE AGENDA

Motion by Commissioner Barten, seconded by Commissioner Arts, to approve the Park and
Recreation Commission meeting agenda as presented.

Motion carried. Voting Yes: Chair Ealain; Commissioners Barten, Arts, and Olson. Voting No:
None. Absent: Commissioners Anderson and Bennett.

4. APPROVE MINUTES
4.01: Approve Park and Recreation Commission Meeting Minutes

Motion by Commissioner Barten, seconded by Commissioner Arts, to approve the following Park
and Recreation Commission Regular Meeting Minutes:

e Park and Recreation Commission Meeting Minutes dated January 9, 2026
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Motion carried. Voting Yes: Chair Ealain; Commissioners Barten, Arts, and Olson. Voting No:
None. Absent: Commissioners Anderson and Bennett.

5. COMMISSION BUSINESS

5.01: 2025 Photo Contest Review

Recreation Coordinator Proulx provided background information on the photo contest, which
began in 2017, noting that the photos are used in different ways, including the website, park kiosks,
Ramsey Resident, and the puzzles used for the puzzle contest. She reviewed the submissions and
winners for each category.

Commissioner Barten commented that it was great to see some new people participating.

Motion by Commissioner Barten, seconded by Commissioner Olson, to affirm the 2025 Photo
Contest winners.

Motion carried. Voting Yes: Chair Ealain; Commissioners Barten, Olson, and Arts. Voting No:
None. Absent: Commissioners Anderson and Bennett.

6. COMMISSION/STAFF INPUT

6.01: Recreation Program Updates

Recreation Coordinator Proulx highlighted upcoming programming opportunities and events.
Commissioner Barten thanked staff for the work to plan for the farmers' market, noting that many
people are excited for that in addition to all the other programming opportunities. He referenced
the placards at Alpine Park, noting that they are wearing out. He also welcomed Councilmember
Peters.

Chair Ealain also welcomed Councilmember Peters.

7. ADJOURNMENT

Motion by Commissioner Barten, seconded by Commissioner Arts, to adjourn the meeting.
Motion carried. Voting Yes: Chair Ealain; Commissioners Barten, Arts, and Olson. Voting No:
None. Absent: Commissioners Anderson and Bennett.

The Park and Recreation Commission meeting adjourned at 6:52 p.m.

Respectfully submitted,
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Mark Riverblood
Parks & Assistant Public Works Director

Drafted by Amanda Staple
TimeSaver Off Site Secretarial, Inc.
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5. 1.
Park and Recreation Commission

Meeting Date: 03/12/2026

Primary Strategic Plan Initiative: Address infrastructure needs.
Information

Title:

Playground Replacement Program 2026 — Riverdale Park

Purpose/Background:

Late in 2021, City Council approved the Playground Replacement Policy which informs the city generally on
which playgrounds are to be replaced and when. In 2022, the city removed two small antiquated play structures
that did not merit replacement, and refurbished the playgrounds at both Peltzer and Rabbit Park's pursuant to the
policy and plan. Between 2023 and 2024 the playground at River's Bend was refurbished and Alpine Park's was
replaced and greatly expanded. In 2025, Central Park was also replaced with a significant expansion in scope and
play components at a cost of $449,000

In summary, the city remains on track in replacing one playground each year, consistent with the policy. As part
of the approval of the 2026-2035 Capital Improvement Plan, the estimated cost of the annual playground
replacements rose from $100k to an estimated $125k. This target amount was an estimate for the 2026
playground replacement—and the RFP process was understood to determine if $125k would be adequate for the
near-term years of the CIP.

As the 2026 CIP project page outlines, each of the playgrounds at Solstice, Flintwood Terrace and Riverdale
Parks are considered 'due' for replacement. Staff conducted an analysis and comparisons of all three, and found
that Flintwood Terrace and Riverdale Park merit replacement more so than Solstice Park. Based upon a
significant number of playground patrons at Riverdale Park over Flintwood Terrace, at the January regular
meeting, the Commission directed staff to focus on Riverdale Park this year—with the development of a Request
for Proposals, and thus the subject of this March case.

Notification:

The Public Hearing on the 2026-2035 city-wide Capital Improvement Plan (CIP) conducted in December 2025,
included the 2026 playground replacement this case discusses.

Time Frame/Observations/Alternatives:

The 2026 RFP (first attachment) was issued to fourteen playground vendors and six proposals were received by
the due date. As referenced above, issuance of the RFP was to evaluate if $125k would be adequate for a
complete playground replacement in 2026. Additionally, park department staff were very interested in seeing if
this project could move the city away from Engineered Wood Fiber (EWF or wood chips) for fall zone resilient
surfacing, and to Poured-in-Place (PIP) fall zone surfacing. Accordingly, the RFP invited playground vendors to
submit two distinct proposals: "Proposal A shall be Engineered Wood Fiber mulch with poured-in-place in select
areas at a not-to-exceed amount of $125,000. Proposal B shall be Poured-in-Place throughout the entire play area
at a not-to-exceed amount of $230,000." Parks Lead, Andy Blood will be present for the meeting to speak to the
maintenance aspects and benefits of PIP versus EWF as needed.

A panel of three staff evaluated the proposals for consistency with the RFP and the two Addenda that were issued
before the RFP due date. The three-judge panel identified each submittal from the playground vendors, finding



that they were received on time, and generally good, and embarked upon a process of elimination to determine
the preferred proposal.

As PIP was the desire for the playground replacement at Riverdale Park, the panel evaluated the proposals based
on PIP proposals from 6 vendors. The following is a summary of the referenced process:

The panel began with elimination of the St. Croix Recreation proposal first, as that vendor did not respond to
Addendum 1 with removal of pea gravel surfacing as requested.

Similarly, the panel then removed proposer Minnesota Wisconsin Playground because they did not respond to
Addendum 2 with the addition of concrete curbing.

The next to be eliminated was Midwest Playscapes due to having fewer swings and slides than the Finnegan
Playground Adventures playground.

The panel then chose Finnegan's proposal for elimination because it had fewer playground components than
Northland Recreation and Flagship.

The three-judge panel concluded the evaluation of the six proposals by noting that Northland Recreation and
Flagship Recreation had the same number of major play components for the primary play structure—however,
Flagship provided 3 musical instruments and a non-verbal communication board.

Staff is recommending Flagship's proposal that includes Poured-in-Place surfacing, for an amount of $229,866.

Concurrent with the issuance of the RFP earlier this Winter, and in recognition that the city may not get a suitable
playground replacement that included PIP (for the amount identified in the 2026 CIP), staff explored applying for
a MN Department of Natural Resources grant for approximately $125k to supplement the $125k identified in the
CIP for a total project cost that would fund the desired proposal by Flagship. At City Council's regular March
10th meeting, the Council will have approved Resolution #26-075 authorizing staff to apply for this MN DNR
grant. For this reason and opportunity, staff is recommending that the Riverdale Park playground replacement be
'paused' at this time, to apply for the grant which is due for submission on or before March 31st, 2026.

The city will learn as to its success in the grant application no later than early Summer of 2026, and therefore can
determine the best course of action at that time, based upon the available funding and having completed the
comprehensive RFP process. This "pause" is not anticipated to impact costs as proposals are to be honored for a
period of 90 days from the date of submission.

Funding Source:

Pursuant to the Playground Replacement Policy, funding for playground refurbishment and replacements would
be from the Lawful Gambling Fund.

Recommendation:

Staff recommends pausing the replacement process for Riverdale Park's playground to determine if the city is
successful with the application to the MN DNR for supplemental funding.

Outcome/Action:

By motion or consensus, affirm that Flagship Recreation's proposal to include Poured-in-Place surfacing is the
preferred solution for the Riverdale Park playground replacement—and that a recommendation on proceeding
will occur later in 2026 when the available funding is known.

Attachments
2026 RFP
Recommended playground proposal
2026 CIP



Resolution #26-075

Playground finder map
Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 03/06/2026 01:48 PM

Brian Hagen
Form Started By: Mark Riverblood Started On: 03/05/2026 01:40 PM



PROPOSALS MUST BE RECEIVED BY:
11:00 am Friday, February 20th, 2026
Deliver electronically ONLY to:
Mariah Albrecht
Ramsey, MN 55303
763-433-9820

E-mail to: malbrecht@cityoframsey.com

REQUEST FOR PROPOSAL
to

Develop New Replacement Playground at Riverdale

Park I.P. 26-51
6960 Riverdale Drive NW

1|Page




PROPOSAL SPECIFICATIONS

Remove and recycle existing play equipment and associated appurtenances

and design and install new playground appropriate for a neighborhood park.

Prequalification’s:

L

II.

Bidder/Contactor shall demonstrate that he/she has successfully installed 3 (three)
similar playgrounds in a county, municipal or school setting in the Twin Cities
Metropolitan area within the last 5 (five) years.

Bidder/Contractor shall not be disbarred or disqualified from working on
playground related construction projects by any municipality, county or school
districts in the State of Minnesota.

Introduction and General Information:

In submitting a proposal, the Contractor warrants that mobilization and material
handling necessary to install ALL play equipment and improvements as proposed
is wholly included in their proposal.
Contractor responsible for viewing the existing site, to review the scope of
removals, and infrastructure to remain and protect.
Before any construction activities begin, the Contractor must request all required utility
locates and take necessary precautions to prevent damage to existing underground
utilities.
This Request for Proposal shall be a not-to-exceed amount. The Contractor must
include within his/her quote any time or materials necessary to complete the work
in a professional and quality manner. E.g. if matting is required due to wet
conditions or to protect trail surfaces and tree rooting zones — this expense is that
of the Contractor. There will be no Change Orders.
Work site may be required to be enclosed with temporary safety fencing —if the
contractor is not physically on site. Fencing is not required if there are no
equipment or loose items/tools anywhere on site, aside from loose major play
components that do not constitute a hazard, and/or plywood/work mats (if
used), which may be present until job completion.
The City plans to save, and reuse the existing containment boulders. The
Contractor may change the border layout, if necessary, but will be at the
Contractors expense.
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Award and Selection Process:

The City (Owner) anticipates award of Riverdale Park playground project the day
following City Council approval on July 28th, 2026. The city will award the project to the
most responsible proposer, in relation to the city’s assessment on the maximum play
value, together with the overall quality of the products and site improvements, and project
delivery terms.

The Park and Recreation Commission will evaluate A proposals with other A proposals,
and likewise for B proposals. The top choice for A proposals will then be evaluated with the
top choice B proposal. The Park and Recreation Commission will then make a
recommendation to City Council on the specific proposal for approval (either an “A” or ‘B’
proposal). The Commission’s recommendation to Council will be for a playground and
associated site improvements (if any) that is in the best interest of the community in relation
to play value and experience, not necessarily the lessor cost of one proposal over another.

City staff will review the Contractor’s response to the RFP, including either a model of the
proposed project, a graphic artists” rendition of the project or a computerized drawing of
the proposed project and determine if the proposal meets all criteria for consideration.

Right to Reject Proposals:

The City of Ramsey reserves the right to award the total proposal, to reject any and all
proposals in whole or in part, and to waive any informality or technical defects, in the City’s
judgment.

Work and Staging Areas:

Confine work activities to the playground area and a direct route from the staging area,
to that necessary to place/install play equipment. Contactor is responsible for protecting
pavement edge from breaking and damage. No mechanized equipment shall be left
overnight at the park (unless fenced), and no construction activity shall be performed
before 7 AM nor after 7 PM Monday through Saturday. The contractor shall provide 72-
hour advance notice before working on Saturday. City Council approval is required for
Sunday work.

A dumpster is permitted if the contractor deems it necessary to dispose of the existing
play structure at the cost of the Contractor. No construction related disposal is to be
placed in the trash receptacles at the park. Contractor may dispose of any playground
packaging from the new playground in the dumpster at Public Works, 14199 Jasper
Street, that are not to be recycled.
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Shipment of Materials:

Before making any shipment of materials to the site, Contractor shall ascertain whether
the site is in a condition to receive the shipment. Where this provision is neglected and
material is delivered to the site when the latter is not in condition to receive it, such
materials shall be properly stored elsewhere at the Contractor’s expense and adequate
insurance coverage provided for off-site storage.

Storage of Materials on Site or Off-site:

Contractor shall provide storage as required to protect and preserve all materials stored
at the site. Storage of materials is to be confined to areas designated by the City. The
City will not sign for, or be responsible for, materials delivered to the site.

Equipment which is delivered in advance of the installation week can be stored at the
Public Works campus at 14199 Jasper Street, Ramsey, MN 55303. Playground equipment
supplier will be responsible for equipment and insurance of equipment stored at the
Public Works campus. Equipment supplier/Contractor will also be responsible for the
unloading and loading of the equipment at the campus. In addition, supplier will be
responsible for delivery of the equipment to the installation site, and clean up all
packaging materials/debris from loading/staging location. Contact Parks Lead Andy
Blood 763-464-7099, ablood@cityoframsey.com relating to the above logistics.

Schedule:

A schedule for the work shall be submitted to the City upon notification to the Contractor
that they have been awarded the job. Once work has commenced, the Contractor shall
continuously pursue completion in accordance with the approved schedule. The goal of
these specifications is to minimize the number of days the playground site is out of
service.

Liquidated Damages:
Liquidated damages shall be deducted from the approved quoted amount in the sum of

$100 per weekday (Monday-Friday) for each day of non-completion beyond the required
completion date.

If Proposal A is awarded, all work must be completed on or before October 9, 2026.
If Proposal B is awarded, all work must be completed on or before June 30, 2027.

License and Insurance:
By submitting a proposal, the Contractor affirms they shall maintain the following
minimum insurance coverage while completing their work as related to this RFP in the
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following amounts: Commercial General Liability $1,000,000 per occurrence (written on an
occurrence-based form bodily injury and property damage); automobile liability $1,000,000
per occurrence (including hired & non-owned bodily injury and property damage).

The City of Ramsey shall be named as an additional insured on the Commercial General
Liability insurance. Certificates of Insurance for all of the above insurance shall be filed with
the City prior to the work. The Contractor also affirms they shall be licensed to perform the
work in the State of Minnesota, and the work shall comply with all state and local laws.

Payment:

Payment will be made upon submittal of an invoice to the City on a net 30-day basis
following City acceptance of the work (there will be no partial payments, nor change
orders). An IC 134 form may be required prior to final payment.

Proposal(s) Duration:
The Contractor in submitting their proposal, acknowledges the amount shall be honored
for a period of 90 days from the date of submission.

Warranty/Guarantee:

The Contractor warrants and guarantees to the Owner that all installation Work will be
of good quality and free from faults or defects in accordance with this RFP. All defective
Work may be rejected.

If required by the Owner, prior to payment, the Contractor will promptly without cost to
the Owner, correct defective Work, or replace it with non-defective Work. If the
Contractor does not correct such defective Work or remove and replace within a
reasonable time, the Owner may have the deficiency corrected or the rejected Work
removed and replaced. All direct or indirect costs of such correction or removal and
replacement, including compensation for additional professional services shall be paid
by the Contractor, or deducted by the Owner, all such costs from the quoted contract
price.

If, instead of requiring correction or removal and replacement of defective Work, the
Owner (prior to approval of final payment) prefers to accept it, they may do so. In such
case, if the acceptance occurs prior to final payment, a Statement shall be issued
incorporating the necessary revisions, including appropriate reductions in Contract
Price.

All play equipment and site furnishing shall be warrantied for a period of one year.
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Specification Reference:

The Contractor shall conduct his/her work in conformance with the specifications set forth

herein, and in accordance with safe construction practices. Additionally, the Contractor

must be licensed to work in the City of Ramsey, at the time work may commence.

Play Equipment and Site Improvements Specifications:

Structure and improvements shall meet and comply with all current ADA
Legislation and ASTM F1487.

All equipment must meet age related design criteria suitable for two (2) - twelve
(12) year-olds and be IPEMA certified.

Play structure proposal must include; swings with two (2) bays with one (1) ADA
compliant seat, one (1) Tot swing, and two (2) strap seats.

Main structure frame can be a single pole staging area or a multi-level vinyl coated
deck system structure with a minimum of one (1) covered canopy over a deck area.
Poles shall be a minimum of 3.5 inches (wall thickness minimum of 0.120”) in
diameter and made of Aluminum or steel. Designs incorporating other than post
and platform construction are encouraged if they meet specifications for ASTM,
CPSC and IPEMA compliance as outlined/stated elsewhere in this RFP. Proposers
shall identify any deviation from these specifications.

Amenities may include, but not be limited to, plastic slides, climbing
walls/units/nets, ladders, play panels, transfer deck, fire pole, spinner, overhead
glider, play accessories, didactic elements, landscape features, benches, etc.

Poured In Place surfacing must be installed below bottom of slides and swings.
Site shall have signage information provided appropriate to the structure/area.
All plastic and coating products must be UV and color stabilized to resist fading.

Supplier must be able to provide a tool kit for fasteners, parts manual (both hard
copy and electronic) and touch up paint kit for all structure colors.

All parts must have a corrosion resistant finish and be capped on the top and all
ends.

All metal decks must be manufactured from sheet steel conforming to ASTM
specification A-569 and be finished with a vinyl coating.

All connecting hardware used must be zinc plated or stainless steel, free of
protrusions, vandal resistant and have a tamper proof design. Service kit for
tamper proof fasteners must also be provided.
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Containment Border and Surfacing Specifications:

e (Proposal A) Provide and install engineered wood fiber surface material to meet
the requirements of ASTM 1951 for accessibility. Documentation must be
provided from the EWF manufacturer that it meets ASTM 1951 standards.

e Provide and install Poured in Place accessible route to swings, under swing area,
to a transfer point on the main structure and at the bottom of any slide.

e (Proposal B) Provide and install Poured in Place throughout the entire play
structure for effortless accessibility.

Proposal Scope and Opportunity:

The goal and objective of this Request for Proposal for a replacement playground
at Riverdale Park is to deliver the maximum play value and enduring interest for
families and children—in relation to the investment in a new playground and its
associated site redevelopment. Therefore, the city is inviting up to two (2) different
proposals per contractor/vendor (for both A and B proposals), though only a single
proposal may be submitted at the contractor’s discretion. This RFP is challenging
contractor/vendors to use their professional expertise and creativity to develop a
unique playground befitting this community park. All proposals must include
removal of existing structure.

Whether a single proposal is submitted or more, they must be categorized as
‘Proposal A’ or ‘Proposal B’, and accordingly be clearly identified on all submittals.

Proposal A shall be Engineered Wood Fiber mulch with poured in place in select
areas at a not-to-exceed amount of $125,000.

Proposal B shall be poured in place throughout the entire play area at a not-to-
exceed amount of $230,000.

Communication with the City:
If any requirements of this RFP are not clearly understood, the Contractor is
responsible for contacting the City for further clarification in a prompt manner.

Responses to inquiries, if they change or clarify the RFP in a substantial manner,

will be forwarded by addenda to the known RFP holders.
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Submittal Specifications and Requirements:

Each of the following items shall be considered an integral part of the Contractor’s

proposal and shall be submitted to the City on or before the date and time as stated

on the Proposal Form below:

One copy of the signed Proposal Form.

List of all equipment included in the plans, with quantities. (Separate for
Proposal A and Proposal B)

Electronic drawings and renderings (E.g., PDF’s) to be used for evaluations
and award. (Separate for Proposal A and Proposal B)

One copy of a play area equipment layout drawing to scale showing layout,
safety zones, accessibility, border and outside dimensions. (Separate for
Proposal A and Proposal B)

One complete copy of all warranty information.
The contractor shall indicate all deviations from the specifications, if any.

Provide documentation from the manufacturer or an independent
consulting firm stating all equipment meets the current ADA standards and
ASTM F1487 standards.

Documentation that all equipment quoted is covered by product liability
insurance.

~ End of Specifications ~
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REFERANCE PHOTOS, AND PROJECT PROPOSAL DEFINITIONS

Play equipment to be removed/recycled.
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Play equipment to be removed/recycled.
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Boulders will remain at site to serve as a border.
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Pavilion and concrete to be protected.
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Benches, fountain and trash can to be protected.
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Proposal for Design, Provision and Install of Play Equipment at Riverdale
Park.

$ for all costs to complete installation of play structures and site
work referenced in Proposal A.

$ for all costs to complete installation of play structures and site
work referenced in Proposal B.

In submitting the above proposal(s), I/ We warrant the quoted amount valid for work
of proposal A to be completed on or before October 9, 2026 or for valid work of proposal
B to be completed on or before June 30, 2027 —and that all costs associated with the
project are included, (equipment, fuel, materials, structures, delivery, installation,
construction permits, taxes and service charges). Bidders/Contractors need only
include this page (not the whole RFP) with their submittals.

Additionally, I/ we acknowledge the specifications and provisions referenced herein and
above.

Contractor name

Owner or representative

Signature

Phone(s)

E-mail
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ADDENDUM NO. 1 - 01/23/2026

I.P. 26-51 Riverdale Park Playground Reconstruction
CITY OF RAMSEY

Page 10f1
Addendum No. 1

Items modified by this addendum:

SPECIFICATIONS
No Specifications are updated with this addendum.

RFP
Adding a request for submission of a third proposal, Proposal 3.

SUPPLEMENTAL INFORMATION
An additional proposal option, Proposal 3, is hereby added to the Riverdale Park Playground
Reconstruction RFP.

Under Proposal 3, the City will be responsible for the removal and disposal of the existing play
structure, the removal of approximately 68 inches of existing pea gravel surfacing, and the
removal of the boulders currently bordering the playground layout.

Upon completion of this preparatory work by the City, the contractor shall provide and install
Poured-in-Place surfacing throughout the entire play structure area, along with concrete curbing
around the perimeter of the playground.

Proposers shall include all labor, materials, and associated costs related to the installation of the
Poured-in-Place surfacing and concrete curbing under Proposal 3.



ADDENDUM NO. 2 - 01/30/2026

I.P. 26-51 Riverdale Park Playground Reconstruction
CITY OF RAMSEY

Page 1o0f1

Addendum No. 2
Items modified by this addendum:

SPECIFICATIONS
No Specifications are updated with this addendum.

SUPPLEMENTAL INFORMATION

This Addendum is issued to clarify and revise certain requirements of the Playground
Replacement RFP.

Add Alternate for Proposals 1 and 2

Proposers are permitted to submit add alternates for Proposal 1 and Proposal 2 that reflect the
City’s removal and disposal of all existing playground equipment and the removal of
approximately 68 inches of existing pea gravel surfacing. These add alternates shall clearly
identify any cost adjustments associated with the City completing this work.

Proposal 1 Poured-in-Place

Under Proposal 1, Poured-in-Place surfacing is required at the base of all slides and beneath each
swing.

Proposal 3 Installation Deadline

The installation of the playground and related improvements under Proposal 3 shall be
completed on or before June 30, 2027.



Flagship Recreation $229,865.87

Se I ected to M Ove FO rwa rd New Concrete Border, City of Ramsey completes Demo, Surfacing all PIP.

Because of the savings in Demo, additional components have been added to the playground.

Riverdale Park - Opt B2
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Flagship Recreation $124,988.52

Se I ECted to M Ove FO rwa rd Boulder border stays, City of Ramsey completes Demo, Surfacing is combo of EWF & PIP.

(ALTERNATIVE) Because of the savings in Demo, additional components have been added to the playground.

Riverdale Park - Opt A2
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Vendors not selected to move forward:

St. Croix Recreation

Minnesota/ Wisconsin Playground
Midwest Play Scapes

Finnegan Playground Adventures
Northland Recreation



St. Croix Recreation

Burke RIVERDALE PARK - PROPOSAL B PROPOSAL #: 100-213543-1

PLAY THAT MOVES YOU.
BCIBURKE.COM * 800.266.1250

RECREATION




Color Pallette: Lagoon

.

& d /
Fabric Shade: Lime
— ’wﬁ P«wﬁwmﬂm e { Metal Roof: Sky Blue
: "‘Qmm 1r . ]} ﬁ Uprights: Ocean

e e e =iy B Accent: Ice Mint
‘ ‘Q‘ -, L S - Accent 2: Azure

Ry HDPE: Sky Blue
2 Color HDPE: Sky Blue/White
Roto Plastic: Chartreuse
Decks: Blue
PIP 1: 50-50 Bright Green/Black
PIP-2: 50-50 Bright Blue/Black

RIVERDALE PARK - PROPOSALB ;
Ramsey, MN D12993L




Midwest Play Scapes
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Finnegan Playground Adventures
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2026 thru 2035
Capital Improvement Plan

Ramsey, MN

Project # 22-PARK-001

Project Mame Playground Replacement Program
Total Project Cost $1,025,000

Type Equipment

Pricrity 1-Existing Obligation (High)

Useful Life 20 years

Description

Department

Category
Status

Park Improvements

Park Improvement

Active

Consistent with the Playground Replacement Policy, this project worksheet reflects the anticipated replacement of a playground and associated park rejuvenation each year of the CIP. The aforementioned policy

document forecasts the next three playgrounds for consideration as: Flintwood Terrace, Solstice Park and Riverdale.

Justification

The city of Ramsey has seventeen playgrounds that will need to be replaced in the future. Due to fiscal and administrative constraints, as well as the varying ages and conditions of the city's playgrounds, the

replacements are to be carried out over the span of more than a decade. As of the writing of this policy six of the city's playgrounds have reached the end of their twenty-year useful lifespan and over the next
decade, nine more will have reached that point. Consequently, subsequent CIF's can be expected to "pick-up” where this plan ends.

Prior Expenditures
400,000 Improvements Other than Building Cost
Total
Prior Funding Sources
400,000 Lawful Gambling Fund
Total

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
125,000 125,000 125,000 0 0 125,000 125,000 o 625,000
125,000 125,000 125,000 0 ] 125,000 125,000 ] 625,000

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
125,000 125,000 125,000 0 1] 125,000 125,000 o 625,000
125,000 125,000 125,000 0 ] 125,000 125,000 ] 625,000
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Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #26-075

RESOLUTION AUTHORIZING THE APPLICATION FOR MN DNR GRANT
FUNDING FOR 2026-27 PLAYGROUND IMPROVEMENTS AT RIVERDALE PARK

WHEREAS, Ramsey City Council and the Park & Recreation Commission recognizes the
importance of Parks, Trails, Open Space and Recreation to the quality of life for Ramsey residents;
and

WHEREAS, Neighborhood Parks and their playgrounds are essential areas for play and
creative and cognitive expression, as well as the positive physical development of children; and

WHEREAS, the City’s established Playground Replacement Policy calls for annual or
reoccurring playground replacement and renovations as funding allows; and

WHEREAS, the City’s Strategic Plan directs the organization to “Identify and
implement operational efficiencies, cost savings or additional funding sources” and that
Action 2.4: [is to] “Apply for grant funds in conjunction with establishing funding sources; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA:

1) That, up to one hundred and twenty-five thousand ($125,000), will be allocated from the
Lawful Gambling Improvement Fund, for the purchase and installation of play equipment,
poured-in-place resilient surfacing and related improvements, to match $125,000 in
Minnesota Outdoor Recreation Grant Program funding if awarded.

2) That, the aforementioned grant application is due March 31% 2026 and this Resolution
authorizes staff to seek these funds, with the specifics of the playground project to be
recommended by the Park & Recreation Commission to City Council later in 2026.

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember
, and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

and the following abstained:

and the following were absent:

Whereupon said resolution was declared duly passed and adopted by the Ramsey City
Council this the 10" day of March, 2026.

Mayor



ATTEST:

City Clerk

RESOLUTION #26-075
Page 2 of 2
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5.2.
Park and Recreation Commission

Meeting Date: 03/12/2026

Primary Strategic Plan Initiative: Connect the community through Parks, Trails and Recreational Programming.
Information

Title:

Community Center Re-Visioning and Public Participation Plan

Purpose/Background:

For decades, a Community Center has been discussed for the City of Ramsey, and in recent years, it has been
proposed that a large, two-story park building at The Waterfront might fulfill much of this community desire. At
the same time, the vacant land on the south side of Ramsey Parkway has been reserved more-or-less as a
place-holder for a traditional community center, usually described as being realized under a public/private
partnership model.

Because there has been so much uncertainty relative to even whether-or-not to pursue a traditional community
center, gnd what might constitute the program elements for the proposed park building at The Waterfront—it
would appear that a 'reset’ of this planning may be the best strategy to sort these questions out, and also be in the
best, and long-term interest of residents community-wide.

Time Frame/Observations/Alternatives:

The first attachment is a community engagement plan that would yield a way forward in addressing the matters
above, and was crafted by the architectural firm that the city has been working with in recent years, with staff
input in February and March. The plan details the means and methods, as well as deliverables to achieve a
community consensus on how to address many of the community center questions. As this proposal speaks for
itself, this case narrative will conclude here by indicating that if the Commission supports this plan, City Council
can be expected to take up the proposal as soon as March 24th, 2026. More information will be available at the
meeting.

Funding Source:

Funding for this community center and public engagement endeavor is estimated to be between $50k and $66k as
represented in the proposal by Cuningham Architecture. The funding source may be from City Council's 2026
Council contingency line-item or the Park Trust Fund or a combination of sources as approved by Council.

Recommendation:

Staff recommends moving forward with the community center study, survey and public engagement
process.

Outcome/Action:

Motion to recommend to City Council, proceeding with a Community Center Re-Visioning and Public
Participation Plan and process.

Attachments
Architect's proposal
Excerpt fm Strategic Plan



2023 'Community Center' program elements
Rendering bldg by splash pad
Community Center U of M report

Business Expo 2026
Form Review
Inbox Reviewed By Date
Bruce Westby Bruce Westby 03/06/2026 01:49 PM

Brian Hagen
Form Started By: Mark Riverblood Started On: 03/05/2026 02:13 PM



March 5, 2026

Mark Riverblood and Brian Hagen
City of Ramsey

7550 Sunwood Drive NW
Ramsey, MN 55303

Subject: Ramsey Community Center Engagement
PR22-0152.00

Dear Mark and Brian:

Thank you for the continued partnership as we work together to confirm programming direction for the
future Community Center. Based on our discussions and our understanding of Ramsey’s priorities, we've
crafted a 3 phase approach to achieving this objective:

1. Phase 1: Internal Discovery + Survey Draft
2. Phase 2: Community Engagement
3. Phase 3: Synthesis

We recommend structuring Phase 2 to intentionally reflect the City's three primary age bands: families
with young children, young adults, and seniors. As requested, we've structured this fee proposal asan ala
carte menu of options. We welcome engaging with you to craft the right mix that works for the City and
represents your citizens. To that end, we recommend a few scenarios for consideration— each
intentionally designed to reach the three primary age bands in settings where they already gather. This
approach allows for balanced representation and produces segmented data that allows the City to clearly
understand both shared priorities and generational differences.

Community centers are long-term civic investments. Programming decisions made now influence financial
sustainability, facility utilization, and community identity for decades. By structuring engagement
intentionally across life stages, Ramsey can confidently demonstrate that its program direction reflects
broad, balanced input and thoughtful stewardship of public investment. This approach positions the City
for clarity, alignment, and long-term community support. The below outlines our approach and fee
proposal for all phases of engagement.

Project Understanding

The City of Ramsey is seeking to confirm desired program activities and footprint(s) for a future
Community Center through a structured and data-informed engagement process.
Based on conversations to date, we understand this scope to include:

e Reviewing prior engagement efforts and relevant City programming data

e Facilitating a focused Leadership Roundtable to clarify objectives, priorities, and operational

considerations

e Developing and refining a community survey to test potential program elements

e Analyzing survey results to inform targeted community engagement activities (as selected)

e Synthesizing all input into a clear, documented direction for Council consideration
This process is designed to build from internal alignment to broader community input — shaping
programming that reflects both operational realities and community priorities. The outcome includes an
Executive Summary Report documenting engagement themes, survey findings, and a recommended
program direction, and construction cost scope, grounded in stakeholder and community feedback.

Cuningham

201 SE Main Street
Suite 325
Minneapolis
Minnesota 55414

Tel 612 379 34600

cuningham.com



Approach/Scope of Services

Based on our conversations to date, Architect anticipates providing to you the following scope of services:

Phase 1: Internal Discovery + Survey

Task 1A: Review of Prior Efforts
e Architect reviews information from previous community engagement efforts and studies
conducted surrounding the Community Center.

Task 1B: Contextual Programming Analysis
e The Architect will analyze public and private uses within the City of Ramsey to inform potential
Community Center programming and identify areas of market saturation or unmet need.
Deliverable includes an exhibit illustrating comparable programming within an agreed-upon radius
of the site.

Task 1C: Draft Survey Development (Version 1)
e Architect develops first draft of survey addressing potential program elements and support
questions.

Task 1D: Owner Work Session (Virtual)
Architect meets with the Owner to:
e Review findings from discovery and contextual analysis
e Review draft survey framework
e Confirm objectives and agenda for Leadership Roundtable

Task 1E — Leadership Roundtable Meeting (In Person — 90 Minutes)
Architect facilitates a Leadership Roundtable including department heads, designated representatives, and
City Council.
Objectives include:
e Discuss goals of this project
e Gather input on potential programs
e Gather input on departmental priorities and operational considerations

Task 1F — Survey Refinement (Version 2)
Architect refines the survey instrument based on Leadership Roundtable feedback.

Task 1G — Owner Survey Confirmation Meeting (Virtual)
Architect meets with Owner to:
e Review revised survey
e Confirm delivery method and target recipients (Survey can be sent both internally to City staff and
externally to community members, with the ability to parse out data.)
e Confirm internal and external distribution strategy
e Finalize approval for release

Task TH - Survey Release
e Survey is distributed via web link upon Owner approval, by Owner.

Task 11 — Survey Data Analysis
Architect analyzes survey results and identifies key themes, priorities, and areas requiring further
exploration in preparation for community engagement session(s).



Phase 2 Community Engagement
As discussed with Owner, the following engagement formats (in person) may be selected to tailor scope

and fee:

2A. Pop-Up Engagement(s)
2B. Community Design Fair
2C. Community Alignment & Direction Workshop

2A. Pop-up Engagement(s) — 2 hours each - $2,500 per engagement

2B.

2C.

Architect facilitates conversations with community members across the City of Ramsey in
accessible, high-traffic settings such as local coffee shops, the Farmers Market, EDA Business
Expo, Food Truck Wednesdays, Ramsey Seniors Club events, athletic association events, and other
established community events.

These informal yet intentional engagements are designed to meet residents where they already
gather. Through guided prompts and brief interactive activities, participants are invited to share
how a new community center will feel welcoming, foster a sense of belonging, and positively
contribute to Ramsey'’s identity and daily life.

Participants engage in interactive ranked-choice exercises around potential programs and provide
feedback about their selections to Architect. Conversations may explore perceived opportunities,
potential barriers to support, and ideas for long-term community ownership.

Community Design “Fair” - 4 hours - $8,500

Architect facilitates a community-wide design conversation hosted at the new Splash Pad on July
9% or August 13™, creating an open and welcoming environment for broad public participation.
Envisioned as an interactive “design fair,” multiple engagement stations are distributed throughout
the park to encourage conversation and hands-on involvement.

Each station focuses on collecting data regarding community programming preferences, with
station activities finalized prior to workshop. Data collected during the event is documented and
synthesized to inform programming decisions.

Ideas include:

¢ Ranked Choice exercise: Participants select top three program “must haves.” Tokens will be
different colors and represent first, second, third choice.

e Dot-voting exercise: Participants “spend” up to 5 stickers on programming preferences.
Stickers could have different colors to represent different age bands (youth with one color /
adults with another color for example).

e Open Ended Question Stations: Participants write responses to questions regarding
programming activities and how the programs would strengthen feelings of belonging within
the City.

Community Alignment & Direction Workshop — 2-4 hours - $12,500

The Architect facilitates a workshop with up to 50 community leaders for a focused working session
to review and synthesize what has been learned from the various community engagement session(s)
to date. The presentation includes aggregated insights from all community engagement
conversations, survey, as well as a draft program scenarios representing common themes and
priorities heard.

Through facilitated discussion, the group identifies strengths, weaknesses, opportunities, and threats
related to the program options. The outcome of this session includes a documented framework that



defines the preferred path forward — providing Council with a grounded, community-informed basis for
advancing into design (when ready).

The outcomes will help determine whether the community prefers a standard park building at The
Waterfront (adjacent to the splash pad) paired with a larger traditional public/private community
center located south of Ramsey Parkway.

Phase 3: Synthesis
Architect prepares an Executive Summary Report documenting:

e Leadership Roundtable insights

Survey findings

[ )
e Community engagement themes (if applicable)
[ )

Identified priorities and recommended program direction

Proposed Fees:
1. Phase 1: Internal Discovery + Survey Draft - $36,800

2. Phase 2: Community Engagement - Varies — $11,000 - $28,300 (see below for recommended

options)

a. Pop-Up Engagements - $2,500 per engagement
b. Community Design Fair - $8,500
c. Community Alignment and Direction Workshop - $12,500
3. Phase 3: Synthesis - $5,400

Small Medium Medium + Large

e 1 Pop-Up e 3 Pop-Up e 1 Pop-Up e 3 Pop-Up
Engagement Engagements Engagement Engagements
(Business o Community o Community o Community
Expo — April Alignment Design Fair Design Fair
25) and Direction ¢ Community ¢ Community

e Community Workshop Alignment Alignment
Design Fair and and Direction
(intended to Direction Workshop
capture all Workshop
age bands)

$11,000 $19,800 $23,300 $28,300




Proposed Schedule:
2026
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Contract Approval
Phase 1: Internal Discovery + Survey
Task 1A: Review of Prior Efforts
Task 1B: Contextual Programming Analysis
Task 1C: Draft Survey Development (Version 1)
Task 1D: Owner Work Session
Task 1E — Leadership Roundtable Meeting
Task 1F — Survey Refinement (Version 2)
Task 1G — Owner Survey Confirmation Meeting (Virtual)
Task 1H - Survey Release
Task 11 = Survey Data Analysis
Phase 2 Community Engagement
Task 2A - Pop-up Engagements
Task 2B - Community Design "Fair"
Task 2C - Community Alignment and Direction Workshop

Phase 3: Synthesis

* Business Expo

We look forward to helping you achieve your goals for Ramsey Waterfront Pavilion.

Sincerely,

CUNINGHAM GROUP ARCHITECTURE, INC.

Al

Heidi Neumueller, AIA, NCARB, LEED AP®
Principal

Date: 3/5/2026




Strategy 6. Connect the community through parks, trails and recreational
programming

e Objective 1: Construct Phase 1 of The Waterfront Park
o Responsible Parties: Parks Division (Riverblood)
o Key Areas: COR Community Park and Downtown Destination
= Action 1.1: Approve schematic design work of water play area and future
community building June 10, 2025
= Action 1.2: Authorize preparation of plans/specs August 12, 2025
= Review comparative case studies of comparable community
buildings/parks
= Review comprehensive proforma of The Waterfront Park (revenue/0&M
costs)
= Identify funding and community benefits
= Approve schematic design and phasing plan
= Action 1.3: Approve plans/specs and authorize bids September 2025 (3 month
process)
= Action 1.4: Award contract January 2026
o Performance Indicator: Water play open July 1, 2026
e Completion Timeframe: Phase 1 completed Q2 2026

e Objective 2: Develop and commit to a final plan for The Waterfront park
o Responsible Parties: Parks Division (Riverblood)
o Key Areas: COR Community Park and Downtown Destination
= Action 2.1: This objective runs in conjunction with Strategy 6, Objective 1, Action
items 1.1 and 1.2.
» Action 1.2: Establish future community building amenities
= Action 1.3: Establish phasing plan for completing The Waterfront park
= Action 1.4: Authorize preparation of plans/specs for community building - date
TBD
= Action 1.5: Approve plans/specs and authorize bids for awarding a construction
contract — date TBD
o Performance Indicator: Approved schematic design for entire Waterfront Park and
phasing plan.
o Completion Timeframe: Q3 2025



THE WATERFRONT - STATUS OF
COMMUNITY BUILDING/SPLASH PAD
PLANNING

PRELIMINARY PLANNING BY:
CUNINGHAM GROUP ARCHITECTURE
JACOBSON LANDSCAPE ARCHITECTURE
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Ramsey Waterfront Community Building
Overall Perspective 1
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Ramsey Waterfront Community Building

Floor Plan — Ground Floor Cuninghdm
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Preface

There is strong resident interest in a “community center” in the City of Ramsey, as expressed through community
meetings, surveys, and other public input. Although the idea has been generally discussed by the Ramsey City Council
over the years, no in-depth planning, budgeting, or community engagement has been done.

This collection of reports brings together student work completed in conjunction with the 2017-2018 Resilient
Communities Project partnership with the City of Ramsey. Included in this collection are the final student deliverables
from three classes offered at the University of Minnesota in which students worked exclusively on exploring options,
tradeoffs, community needs and preferences, and potential design elements for a community center in Ramsey.



Abstract

The following report was completed by students enrolled in Land Use Planning: Planning for Resilience on the Urban Edge
(PA 5211), taught by Professor Fernando Burga in fall 2017 at the University of Minnesota. Students in the course
collaborated with the City of Ramsey through the Resilient Communities Project partnership.

A team of three graduate students in urban and regional planning was selected to work with Ramsey parks and recreation
staff to explore ideas, designs, and concepts for a community center. The student team researched options for various
geographic models (centralized vs. satellite/decentralized) and governance structures (public vs. private) for a community
center in Ramsey, including detailed case studies of these models and governance structures in other cities in Minnesota
and nationally. The student team presented a framework for selecting a site for a community center, and recommended next
steps to help the City move forward with further developing the concept.
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Abstract

This report is a compilation of the work from four student groups enrolled in a Senior Seminar in Sports Management, taught by
Dr. Lisa Kihl during the spring semester of 2018 at the University of Minnesota. The student work was intended to help the City of
Ramsey develop a long-term vision and strategy for a community center and its associated programming. The project focused on
assessing the recreational and public space needs of the community, investigating community-center and community-
programming models in peer cities in the Twin Cities region, and exploring concept options for a community center in Ramsey.

Students worked in teams of 3-4 to answer the following questions: What are the recreation needs of the community? What
recreation opportunities already exist in Ramsey and nearby communities? What public-private partnership models exist for
community centers or community recreation facilities? What operational models exist for a decentralized approach to providing
recreational and other community amenities?

14



A Gathering Place for Community: The project on which this report is based was completed in collaboration with the City

Community Center Feasibility Report of Ramsey as part of the 2017-2018 Resilient Communities Project (RCP) partnership.
RCP is a program at the University of Minnesota’s Center for Urban and Regional Affairs
(CURA) that connects University faculty and students with Minnesota communities to
address strategic projects that advance local resilience and sustainability.

The contents of this report represent the views of the authors, and do not necessarily

reflect those of RCP, CURA, the Regents of the University of Minnesota, or the City of
Ramsey.

This work is licensed under a Creative Commons Attribution-
NonCommercial 3.0 Unported License. To view a copy of this
license, visit www.creativecommons.org/licenses/by-nc/3.0/
or send a letter to Creative Commons, 444 Castro Street,

Suite 900, Mountain View, California, 94041, USA. Any reproduction, distribution, or
@ derivative use of this work under this license must be accompanied by the following

attribution: “Produced by the Resilient Communities Project (www.rcp.umn.edu) at the

University of Minnesota. Reproduced under a Creative Commons Attribution-
NonCommercial 3.0 Unported License.”

Prepared by: This publication may be available in alternate formats upon request.
Students in SMGT 3881: Senior Seminar in Sports Management .pe . .
Instructor: Dr. Lisa Kihl Resilient Communities Project
College of Education and Human Development University of Minnesota

330 HHHSPA
301—19th Avenue South

Mark Riverblood !

Parks and Assistant Public Works Superintendent Phone: (612) 625-7501
City of Ramsey E-mail: rcp@umn.edu

Web site: http://www.rcp.umn.edu

The University of Minnesota is committed to the policy that all persons shall have equal access to its programs,
M Resilient Communities Project facilities, and employment without regard to race, color, creed, religion, national origin, sex, age, marital status,

disability, public assistance status, veteran status, or sexual orientation.
UNIVERSITY OF MINNESOTA

Building community-university partnerships for sustainability



Table of Contents

LYo Ye [ ot 4o o F PPN 3

Group One: Demographic Needs ASSESSIMENT.......cccive e ceeceectiet e ettt st st sr s e s e eas 5
Pamela Sonnek, Courtney Simonson, Ellen Jones, Mike McGreal

Group Two: Existing Recreational FaCilities........ccvvieeeeieceineieieeeeete ettt ereeraes e 13
Ryan O-Neill, Steven Lorbiecki, Alex Wolter, and Tyler Anderson-Wright

Group Three: Public-Private Partnerships........ccceciciie e s sesesieses e e 23
Hayden Wegener, Carter Nelson & Matthew Brigadier

Group Four: Decentralized Community Models-Coordination and Marketing.........coccecevvvveeeennne. 33
Tyler Atchison, Jae Young Choi, David Christensen, and Andrew Stieber

INTRODUCTION

This report is a compilation of the work from four student groups enrolled in SMGT 3881:
Senior Seminar in Sports Management, taught by Associate Professor Lisa Kihl during the spring
semester of 2018 at the University of Minnesota. The student work was part of a project for the
City of Ramsey/Resilient Communities Project partnership for the 2017-2018 academic year
called for “A Gathering Place for Community — Community Center Plan”.

In order to help the City of Ramsey develop a long-term vision and strategy for a community
center and its associated programming, this project focused on assessing the needs of the
community, investigating community-center and community-programming models in peer
cities, and exploring concept options for a community center in Ramsey. There is strong
resident interest in a community and the idea has been generally discussed by the Ramsey City
Council over the years but no in-depth planning, budgeting, or community engagement has
been done.

Students worked in teams of 3-4 to answer these questions. What are the recreation needs of
the community? What recreation opportunities already exist in Ramsey and nearby
communities? What models of public-private community center/recreation facility partners
exist? What models of operation for decentralized community centers exist? Their goals were
to identify what recreation facilities are required to meet the need identified by residents and
what recreation facilities available to Ramsey residents within and around the City of Ramsey.
As well as to recommend a public/private partnership model of operation that would be most
feasible and a decentralized community center model that would be most feasible in Ramsey.
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Ramsey Organizational Plan

Group #1 - Demographic Needs Assessment
Pamela Sonnek, Courtney Simonson, Ellen Jones, Mike McGreal

Executive Summary

The City of Ramsey is looking to establish a community center to meet the needs of its
residents. The problem is justifying building a multi-million dollar facility for recreation without
a proven need from residents as property taxes will increase. In order to help Ramsey better
understand the needs of the residents and their definition of a community center, we needed to go
directly to the source. As Ramsey’s population continues to grow, more information is needed to
understand the residents’ needs and preferences as demographics among the community are
changing. By working with the community face-to-face we were able to get the most accurate,
personal information enabling us to reach the conclusion that a community center would be a
positive investment for Ramsey. The data we gathered shows the most valued amenities,
willingness to pay higher property taxes, and residents’ preferences for the aesthetics of a
possible center. By understanding the residents’ wants and needs, Ramsey has the opportunity to
create a facility to meet those needs.

Procedure:

Ramsey City Hall and Coborn’s Grocery were the sites selected to perform the survey.
Complimentary free food and a raffle for a Corborn’s gift card were offered as incentives for
participation. In order to generalize the survey data for the total population size of Ramsey at
26,200 people, a sample size of 68 is required to reach a 90% confidence level and a sample size
of 96 is required to reach a 95% confidence level. 171 community members were asked to
participate in the survey and 86 agreed at a 50.3% agreement rate. The survey was done using
Ipads and Qualtrics for participants to answer questions. The following significant findings show
important factors to consider when addressing residents’ wants and needs in developing a
community center.

17



Ramsey Demographics
Fig. 1

Figure 1 indicates data from this survey represents the older generation more than the younger residents of Ramsey.

Resident Activity Levels Fig. 2

Figures 2 shows high meeting place use(social), medium exercise/sport use, and low child play
facility use levels.

Top 5 Recreational Amenities Fig. 3
Swimming Area

Indoor Waking Space

Studio - Yoga / Zumba,/ Cycling

Gym - Weights/ Machines / Cardio

Activities for Youth

[=]

5 10 15 20 25 50 35 40

According to Figure 3, the top 5 amenities with the highest interest rates are; Swimming Area,
Indoor Walking Space, Studio for Yoga/Zumba/Cycling, Gym with Weight/Machines/Cardio,
and Activities for Youth.

Unmet Recreational Need Fig. 4

Figure 4 shows resident responses to what recreational needs Ramsey is currently not meeting.

The most frequent responses are larger in size, showing the top responses revolved around
swimming and programs for kids.

18



Definition of a community center Fig. 5

Figure 5 compiles the frequencies word responses to participants’ definition of a perfect
community center. Again, showing the most frequent words in larger font.

Themes from the definition of a perfect Community Center

1.

2.

Inside Appearance/Size

O Modern, clean, spacious lobby

Atmosphere
O Fun, helpful and friendly staff, ambiance

Aquatics
O Lap Pool, residents’ ability to rent the pool, accessible for everyone, events

Sports
O Indoor year round sports like basketball and racquetball

Accessibility
O Open to residents and non-residents, accommodates residents with disabilities

Property Taxes Fig. 6

Figure 6 shows the percentage of survey respondents who would and would not pay higher
property taxes for the implementation of a community center. Survey respondents for this data
are all residents of Ramsey. More than half of the residents surveyed said that they would pay
higher property taxes.

Aquatic Facilities Fig. 7

Figure 7 shows survey responses to the question of willingness to pay an entry fee to an indoor
pool facility in the summer and the winter. Residents are 16.33% more likely to say yes to
paying an indoor pool entry fee in the winter, rather than the summer.

10
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Proposed Plans Fig. 8

Fig. 9

Figures 8 and 9 show priority rankings for hypothetical plans by highest priority to lowest
priority for Ramsey. “Build a Community Center” was the highest chosen for the first priority
and second highest for the second priority, indicating strong community support for a community
center over other possible plans.

11

Final Comments

-
-

-
-

Exactly how high property taxes may increase concerned residents.

A handful of requested participants simply stated Ramsey did not need a community
center and refused to take the survey.

The majority of the residents surveyed were not physically active.

The majority of residents surveyed were in the older age brackets and so generally do not
engage in as much physical activity.

Plan of Action

\

2 2

\

Residents of Ramsey want a community center.
Residents are willing to pay higher property taxes to get a community center.
Residents prefer indoor multi-use facilities.
Residents prefer a functional and clean center rather than a well-designed exterior.
Residents require close access and adequate parking.
Amenities preferred include:
€ lap pool, basketball court, racquetball courts, yoga studio, and traditional exercise
equipment.
Conduct further research on the needs of younger residents

12
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Existing Recreational Facilities
in the
City of Ramsey

By: Ryan O-Neill, Steven Lorbiecki,
Alex Wolter, and Tyler Anderson-Wright

13

Area of Interest

When evaluating the current recreational facilities that are usable for residents in the City of
Ramsey, we first had to determine the distance that someone would reasonably drive to reach
their desired facility and access the programming they need. From experience, we determined
that a 15 minute drive from the center of the city would be a reasonable distance for someone to
travel for recreation.

e More than 15-20 Minutes is unreasonable to travel for a specific recreation opportunity

e Less than 15 minutes is primarily within Ramsey city limits, limiting the variety of

recreation opportunities and facilities available

By setting this driving limit, we were able to evaluate exactly what facilities exist and what
gaps there may be in both the types of facilities available and the programming provided at those
facilities. In Figure 1 you can see the area that is included in the 15 minute driving distance from
the center of the city. This includes sections of Elk River, Nowthen, Oak Grove, Andover,
Champlin, Coon Rapids and of course Ramsey.

Figure 1: Map of 15-minute drive time from the Center of Ramsey

14
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All Facilities in Ramsey and the Surrounding Area

Figure 2: All recreational facilities within 15-minute drive time from the Center of Ramsey,
created on Google Maps

This map includes:
Public recreation facilities, shown in green
Private multi-use recreation facilities, shown in red
“Boutique” recreation facilities, shown in yellow

15

Private Multi-use Recreation Facilities

Within the 15-minute drive time radius we outlined there are multiple areas with
privately owned recreation facilities. We included privately owned recreational facilities as an
option for the residents of Ramsey and surrounding areas to achieve their recreational goals. We
further divided this category into two sections: private multi-use recreation facilities and
“boutique” recreation facilities. Private, multi-use facilities such as Lifetime Fitness generally
cater to large audiences and offer a variety of services, some even offering 24-hour access. The
below map shows the privately owned multi-use facilities.

Figure 3: Private multi-use recreational facilities within 15-minute drive time
from the Center of Ramsey, created on Google Maps

16
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Boutique Recreation Facilities

The other category derived from the private recreational facilities, “boutique” recreation
facilities generally caters to smaller, niche audiences. Often single use and sometimes local, they
provide more specific recreation needs to the residents of Ramsey.

Figure 4: Boutique recreational facilities within 15-minute drive time from the

Center of Ramsey, created on Google Maps

This map includes:
Boxing facilities
Karate studios
Yoga studios
Any other niche recreational facilities

17

Public Recreation Facilities

Although there are very limited public recreation facilities within the City of Ramsey,
there are multiple large facilities within the 15-minute drive radius from the Center of Ramsey.
These facilities provide residents with a wide variety of programming in one location, however
they are sometimes very crowded as they are also serving a need outside of their own
community. Since many of these facilities are providing programming that is not provided within
Ramsey, they are used both by their community and Ramsey’s. Ramsey does have a large
number of facilities that provide important public programming such as soccer and baseball with
brick and mortar facilities that can be rented out for resident use. These facilities do not provide a
wide range of programming but are a valuable asset to the community, especially with the lack
of a centralized community center.

Figure 5: Public recreational facilities within 15-minute drive time
from the Center of Ramsey, created on Google Maps

18
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Recreational Programming Needs of the Community

By looking at the existing facilities and using the survey data collected by Group 1, we

Existing programming: were able to determine the needs of the community as well as what recreational opportunities

Youtl} Baseball residents would like to see available in their community.
Bowling

H1k1ng Main areas of need:

Tennis Pool

Soccer

Indoor walking track

Focused classes ranging from Computer Programming to Yoga Gym/Court space

Gaps in programming:
Zumba
Frisbee golf
Basketball courts
Indoor walking track
Lacrosse
Swimming Lessons
Wrestling
Volleyball courts



Recommendations

There are gaps in the recreation opportunities available to residents of Ramsey and the
surrounding communities. By filling these gaps, the City of Ramsey could effectively fulfill the
needs and wants of their residents and create a more complete recreation program for the
community.

By adding the following facilities and programming, we believe all major gaps in offerings
would be filled:

An indoor sports done with a walking track protected by netting. This would
accommodate:

Soccer

Lacrosse

Running and walking

Football

Gold training

General recreation programming

A community center that includes:
Meeting rooms
Courts

A recreation center that includes:
Meeting rooms
Courts for basketball, volleyball, etc.
A pool
Outdoor fields for use by all sport and general recreation

Information in this report was obtained from the RCP dropbox on April 30, 2018.
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Community Center: Public-Private
Partnerships

Hayden Wegener, Carter Nelson & Matthew Brigadier
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Overview

Asthe City of Ramsey evaluates their options for a community center, one potential model
to consideris adecentralized model. In this model, various public and private businesses
operate out of their own facilities, yet work together to provide all the amenities that could
be found in a single-facility community center. This report looks at a selection of
community centers that utilize a similar model, analyzes how the various facilities and
programs are coordinated, and how they are marketed to the public.

Communities

When choosing which communities to analyze, there were two main factors thatwe
focused on.

Decentralized Community Models

Thefirst selection criteria was to focus on

communities that serve a similar

Coord i n ati 0 n a n d M a rketi n g population to the City of Ramsey.

The second selection criteria used to
narrow down the communities analyzed
was their distance from a major
metropolitan area.

Prepared by Tyler Atchison, Jae Young Choi, David Christensen, and Andrew Stieber
Students in SMGT 3881W - Senior Seminar in Sport Management
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Using these two selection criteria, the pool
was narrowed down to 4 communities:

Goodman CC in Madison, WI
Greenfield CC in Greenfield, WI
Highland Park CCin St. Paul, MN

Arlington Hills CC in St. Paul, MN

Figure 1.1

Figure 1.2
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Goodman Community Center

The Goodman Community
CenterinMadison, Wlserves as
a central hub for a decentralized

Mearest Metro - Madison, WI (4 mi.)
Decentralized Partners

model wi.thin the area. Tr_1e . Parks, Sport Fields, and Botanical Garden
community center is a private e High School and Elementary School
non-profit organization that . Brassworks Building

supports and works with other e Balwegg Art Gallery

local organizations, butremains e Ironworks Cafe and Working Class Catering

its own entity. These local
organizations include the
neighborhood schools and parks, anartgallery, acafe, a cateringservice,and another
building which offers more meeting rooms and gym space.

Each ofthese businesses has their own source of funding, with the center being privately
funded. Coordination and marketing is done through an in-depth website that covers
things such as programs and services, events, schedule changes, and both volunteer and
employment opportunities. Marketing is also done through social media, with links to
Facebook, Twitter, Google+, and Youtube.

Greenfield Community Center / \
Population served - Approximately 37,000 people
MNearest Metro - Milwaukee, W1 (10.8 mi.)

Decentralized Partners

The Greenfield Community
Center in Greenfield, WI

represents a smaller e Various Parks with Sport Fields
decentralized model thathas e OQakley Fisher Center

room to add future partners. e Towering Woods Nature Area
This center works in e Maple Grove Elementary School

cooperation with the Oakley Website

/F'opulation served - Approximately 17,000 people \

\Website - https://www.goodmancenter.org/ /

Fisher Center, both of which
are their own private entity. In
addition, this center

http://www.ci.greenfield.wi.us/Facilities/Facility/Details/
Greenfield-Community-Center-15

coordinates with the local city parks and the elementary school.

The websites for these two centers have a shared calendar for events, although they are
underutilized and have few events listed. There is also a center and rental information
PDF that offers more detailed information about the center. The centerisactivewhenit
comestomarketing through Facebook, Twitterand Google+. These social media
accounts appear to be the main source of marketing and coordination, as opposed to
a website and PDFs that are not often updated.
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Highland Park Community Center

The Highland Park Community
Centerserves asone of many
community and recreation
centers within St. Paul’'s
decentralized model. This
facility sets itself apart by
working closely with the
Highland Park Library.

The website for this community
center serves as an all-inclusive
guide as to how it is marketed

/F'Dpulatinn served - Approximately 24,500 people \
Nearest Metro - St. Paul, MN (8.3 mi.)
Decentralized Partners
¢ Highland Park Library
e Area Parks and Aquatic Centers
e Other Recreation and Community Centers
e Public and Private Sport Fields
Website

https://www.stpaul.gov/facilities/highland-park-commu

\nity-ce nter /

and coordinated. This includes sidebar links to all other centers in the system and a PDF
schedule that shows not only the events at this center, but every eventoccurring ateach
center. Thewebsite also provideslinks toactive social mediaaccountsthrough Facebook,

Twitter and Youtube.

Arlington Hills Community Center

The Arlington Hills Community
Center is another entity within
the St. Paul decentralized
model. In addition to
partnering with other centers
such as Highland Park, this
center highlights their
partnership with the Createch
Technology Studio, which offers
the opportunity foryoung

Population served - Approximately 31,500 people
Nearest Metro - St. Paul, MN (2.5 mi.)
Decentralized Partners

e Local Library

e Createch Technology Studio

e Parks and Aquatic Centers in St. Paul

e Various Recreation and Community Centers
\Website - http://www.arlingtonhillscc.com/ /

people to take classes and explore various pieces of modern technology.

Like other community centers, the Arlington Hills Community Center website is easily
navigated and offers importantinformation, such as schedules, the ability to register for
classes online, information on partners, easy to find contactinformation, and a map to
theirlocation. When accessing each webpage, social media links are prominentand
eye-catching, providing the userwith the ability to access their Facebook, Twitter,and
Instagram pages, which are all consistently updated with importantinformation.
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Social Media

Each of the four centers analyzed made sure to utilize social media to market and
coordinate their facilities and partnerships. But why is social media marketing so
important?

1. Social media can showcase your community center to a wide audience.

2. Socialmediacandevelop aloyal community, as shown by the charton connection

and satisfaction below.

Figure 1.3

3. Socialmediacanincreasedailyexposure,asdemonstratedbythe Goodman
Community Center

Figure 1.4
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Recommendations

Based on the findings of this report, we make three recommendations:

We recommend that in order to have a successful decentralized model, itis
imperative to have a central hub to coordinate the cities various programs and
activities. While this sounds like a centralized model, many cities thathave
decentralized programming still have a central hub where people can gather or
receive information about the organization and often the city itself. The centralhub
shouldbeinthe COR, as this offers an easily accessible location for many of the
residents in the City of Ramsey.

Our second recommendation is that the City of Ramsey increase focus on their
digital marketing and coordination, especially through their website and social
media. This can enhance the visibility of events while providing an easy method to
relay updates. We suggest starting with a focus on Facebook with the potential to
expand to others such as Twitter and Instagram. An intern could be utilized to
operate the social mediaplatforms.

Figure 1.5 Figure 1.6

In addition to the two recommendations above, we also recommend that if the City
of Ramsey decides thata decentralized model is the best option, the city should gain
further information and guidance from the above community centers. Particularly
looking to the Highland Park and Arlington Hills Community Centers, asthese were
the centers that appear most successful while also coordinating with other public
and private entities.
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Appendix

The following are additional documents which we feel would further help the City of
Ramsey with the implementation of our recommendations.

Automated App Alerts Step-By-Step Guide

Step 1: Create Account on CommunityAlerts.ie App

Step 2: Inputevery person’s phone number thatis registered for one of your programs,
assuming they want to opt in to the text alert

Step 3: Add in the event schedule, including dates and times for all programs

Step 4: Assign one designated contact person to have the account that is responsible for
sending out the text messages for cancellations, late starts, and event changes
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Example Flyer/Activity Guide (Cover Page and Page 8, Highland Park Community Center)

Full guide can be accessed via red box under calendar at
https://www.stpaul.gov/facilities/highland-park-community-center
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Figure 1.7
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Abstract

The following reports are from five student groups enrolled in Community Design and Public Interest Architecture:
Informants of Creating Landscape Space (ARCH 3250/LA 3002), taught by Professors Joe Favour, James Wheeler,
and Jessica Rossi-Mastracci during the spring semester of 2018 at the University of Minnesota. This undergraduate
course is intended for upper-division architecture and landscape architecture students, and is designed to build student
capacity and skills for creating community-focused green infrastructure and public spaces. Students work in teams of
4-6 to explore a real design project with a community partner.

Through the RCP-City of Ramsey partnership, students were tasked with designing a community center that honored
the rural character of Ramsey while meeting residents’ broadly defined need for recreational and other community
amenities. Three student teams were assigned to explore a centralized community-center model that would house all
amenities in one space in a single location in the City. Two teams investigated a decentralized model, in which
community amenities would be dispersed across multiple locations on various publicly owned properties in Ramsey.
Students also examined design concepts for downtown trail connections to the Itasca Greenway that would connect
Ramsey’s downtown district (The COR) with Lake Itasca.

The five student reports that follow examine the feasibility of and present concept ideas for either a centralized
community-center housed in a single building or a decentralized approach with community amenities dispersed
throughout the community.
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Centralized Community Center of Ramsey

2y

Prepared by
Malakai Stern, Chad Reed, Jonathon Stuckey, and Jesus Martinez

Students in ARCH 3250: Community Design and Public Interest Architecture
Instructor: James Wheeler, College of Design
and
LA 3002: Informants of Creating Landscape Space
Instructors: Jessica Rossi-Mastracci and Joe Favour, College of Design

Prepared in Collaboration with
Mark Riverblood
Parks and Assistant Public Works Superintendent
City of Ramsey

M Resilient Communities Project
UNIVERSITY OF MINNESOTA

Building community-university partnerships for sustainability
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The project on which this report is based was completed in collaboration with the City of Ramsey as part of the 2017-2018
Resilient Communities Project (RCP) partnership. RCP is a program at the University of Minnesota’s Center for Urban and
Regional Affairs (CURA) that connects University faculty and students with Minnesota communities to address strategic projects
that advance local resilience and sustainability.

The contents of this report represent the views of the authors, and do not necessarily reflect those of RCP, CURA, the Regents of
the University of Minnesota, or the City of Ramsey.

This work is licensed under a Creative Commons Attribution-NonCommercial 3.0 Unported License.
To view a copy of this license, visit www.creativecommons.org/licenses/by-nc/3.0/ or send a letter to
Creative Commons, 444 Castro Street, Suite 900, Mountain View, California, 94041, USA.

Any reproduction, distribution, or derivative use of this work under this license must be accompanied by the following
attribution: “Produced by the Resilient Communities Project (www.rcp.umn.edu) at the University of Minnesota. Reproduced
under a Creative Commons Attribution-NonCommercial 3.0 Unported License.”

This publication may be available in alternate formats upon request.

Resilient Communities Project
University of Minnesota

330 HHHSPA

301—19th Avenue South
Minneapolis, Minnesota 55455
Phone: (612) 625-7501

E-mail: rcp@umn.edu

Web site: http://www.rcp.umn.edu

The University of Minnesota is committed to the policy that all persons shall have equal access to its programs,
facilities, and employment without regard to race, color, creed, religion, national origin, sex, age, marital
status, disability, public assistance status, veteran status, or sexual orientation.
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Centralized Community Center of Ramsey

Malakai Stern, Chad Reed, Jonathon Stuckey, Jesus Martinez
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Scope of Work

Statement of Intent:

To unify the city of Ramsey by designing an attractive, “self-promoting”
community center. We hope to create a concept that first draws people in, using
contextually-informed circulation and an elegant but unpretentious/inviting
aesthetic, and then allow them to mold their own ideal community center
experience using flexible, “Ramsey-specific” programming and fundamentally
pleasant interior spaces.

Our goal is to build a community center in Ramsey, creating a centralized land-
mark that unites the community and filters into flexible program-driven spaces.

Our goal is to build a landmark community center that facilitates:

To unify the COR through a visually inviting community center that
facilitates intersection.

To create a community center concept that is attractive and visually inviting.

To unify the city of Ramsey by creating an attractive, inviting building that
utilizes flexible programming and caters specifically to Ramsey’s citizens and
the community at large.

Introduction:

The city of Ramsey is located about 25 miles NNW of Minneapolis. It is a part
of Anoka County, and borders the Mississippi River on its Southern edge. The
city had a population of 23,688 in the 2010 Census. It occupies roughly 30
square miles.

This project’s aim is to design a centralized community center for Ramsey as a
part of the Resilient Communities Project. In doing this, our group’s specific
focus will be to build community via the use of flexible, sensi-ble
programming. While it is currently a small, semi-suburban town, Ramsey is
growing steadily, and in building this community center, the city hopes to
become actively involved in that growth, rather than trying to accommodate it
after the fact.

Objectives:

Context

“Utilize input from multiple stakeholders to create a composite
vision for the future of Ramsey and the community center”

While civil servants can definitely provide valuable feedback, it’s important to
consider that in the same way our vision as designers may not always align
with the vision of the client, the vision of one client may not necessarily align

with the vision of the stakeholders as a whole. To address this, we’d like to be
certain that we get input from as many stakeholders as possible.

Create activity-based programming that caters specifically
to Ramsey s citizens - both current and future

Recent demographic data shows that nearly 50% of Ramsey’s current popula-
tion will be over the age of 45 in 10 years. As such, it might be wise to develop
programming for elderly people, or those in retirement. Alternatively, perhaps
Ramsey’s residents would like the City to reinvent itself as a desirable place to
raise a family, or a nesting area for young professionals. With both in mind, it
will be important to design amenities that are attractive to Ramsey’s current
and possible future residents.

Prioritize physical access to the community center using public
transit and the emerging COR greenway

A major part of modernizing the City of Ramsey and preparing for future
growth will be integrating public transit into the infrastructure planned for the
city. Making the community center more accessible for people who don’t want
to or are unable to drive (this sector may be larger due to the growing
population of elderly) is sure to increase traffic to the community center in the
long run.

Develop an aesthetic that fosters a sense of community identi-
ty through a focus on features that are “native” to the City of
Ramsey

Rapid growth can transform the “identity” of a city in positive or negative
ways. This project will focus on emphasizing sources of community pride,
such as utilizing work from local artists. Also, using the communication with
stakeholders mentioned above, other ideas will be identified and incorporated
where possible.

Constraints:

Striking a balance between our vision - as designers - for the
community center and the vision(s) of Ramsey s stakeholders

The first half of the semester presented a major challenge in terms of interpret-
ing the feedback we got from Mark (who was the only stakeholder we
communicated with) into something that respects his concerns but also incor-
porates the elements that we, as designers, think are essential for the
communi-ty center.

Working within the physical and financial confines of a
publicly-funded project

Financial limitations are especially important to consider in a community-fund-
project. The extent to which the center benefits the community could be limit-
ed by overuse or misuse of funds which (presumably) come from taxpayers in
that community. Additionally, there may be issues regarding the expectations of
the city in terms of the community center’s designated site, physical size/square
footage, and aesthetics.

Confflicts resulting from working in close collaboration with
outside entities

This constraint refers specifically to the possibility that a partnership with a
private entity, such as a gym, will occur, which would provide more potential
for contention.
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Context

Before beginning
designing the
Community Center
we explored nearby
points of inferest. We
wanted to avoid
competition with local
businesses so context
helped inform our
decision. We found a
local Grocery store
kitty corner to our site
as well as a fithess
center. Additionally,
there is a daycare
across the street.

N

@ Scale:1:9,900

LEGEND

Bodies of Water
Parks
| Model Property
H Buildings
] Buildings of Interest
Parking
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Program

flex event space

flex recreational
space

mezzanine track

commercial kitchen

locker room

locker room

spatial programming

centralized community center
chad, jonathan, jesus, malakai

4/3/18
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Program

Auditorium

Seating
Stage
Backstage
Bathrooms
Entryway

Flex space

Open
Easily partioned

Gym
Locker rooms
Basketball Court
Track
Equipement storage

Studio Spaces

Communal art area
Desks

Administrative
Offices

Courtyard

Seating
Fireplace
Garden

41



Precedents

The community pavilion at
Jintao village is orientated
around a central courtyard. The
courtyard is created by the
trapezoidal spaces of the
building itself. Each frapezoid
space has a pitched roof angled
iInwards towards the courtyard.
We want to imitate the
courtyard space, with our
programming spaces radiating
out from the central space. This
idea also draws from the COR
logo: multiple outside elements
radiating around a cenftral
space. Finally, we want to
Incorporate a pitched roof to
capture the rainwater and
create gardens and or green
spaces within the building.
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The Bell Museum in St.
Paul integrates the
building with its nearby
landscape. We aspired
to connect the native
wetlands into our
building site as well
and took inspiration
from the landscape
work done here.

The COR logo of Ramsey also inspired our
design. We like how the “O" has buildings
and spaces radiating out from it. This
helped us decide on a central courtyard
space with rooms radiating out from it.
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Sketches

Our first design sketches were solely based on program.

We fit all the puzzle pieces together to create a
building. After some talking we realized this was not the
way to go about it because there were many other
aspects to consider. Ultimately we started over from
scratch and didn’'t keep these initial plans.
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Our first legitimate design plan
was a circular shape with a
central courtyard and
programed spaces branching
out from the center.

We moved forward with the courtyard idea and
revised it to come up with our final model. It still
incorporates the same elements: a central courtyard
with spaces branching our from it, however we
added some variety to the shapes and sizes of the
rooms to give more visual interest. In addition we
considered view sheds for window placing as well as
for the second level outdoor patio spaces.
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Final building plan



Sections
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Renderings
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Model photos
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Ramsey Community Center:
Ramsey City Center

Prepared by
Alex Ruhland, Liam Matteson, McKinley Roche, and Zach Breeggeman

Students in ARCH 3250: Community Design and Public Interest Architecture
Instructor: James Wheeler, College of Design
and LA 3002: Informants of Creating Landscape Space
Instructors: Jessica Rossi-Mastracci and Joe Favour, College of Design

Prepared in Collaboration with
Mark Riverblood
Parks and Assistant Public Works Superintendent
City of Ramsey

M Resilient Communities Project
UNIVERSITY OF MINNESOTA

Building community-university partnerships for sustainability
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The project on which this report is based was completed in collaboration with the City of Ramsey as part of the 2017-2018
Resilient Communities Project (RCP) partnership. RCP is a program at the University of Minnesota’s Center for Urban and
Regional Affairs (CURA) that connects University faculty and students with Minnesota communities to address strategic projects
that advance local resilience and sustainability.

The contents of this report represent the views of the authors, and do not necessarily reflect those of RCP, CURA, the Regents of
the University of Minnesota, or the City of Ramsey.

This work is licensed under a Creative Commons Attribution-NonCommercial 3.0 Unported License.
To view a copy of this license, visit www.creativecommons.org/licenses/by-nc/3.0/ or send a letter to
Creative Commons, 444 Castro Street, Suite 900, Mountain View, California, 94041, USA.

Any reproduction, distribution, or derivative use of this work under this license must be accompanied by the following
attribution: “Produced by the Resilient Communities Project (www.rcp.umn.edu) at the University of Minnesota. Reproduced
under a Creative Commons Attribution-NonCommercial 3.0 Unported License.”

This publication may be available in alternate formats upon request.

Resilient Communities Project
University of Minnesota

330 HHHSPA

301—19th Avenue South
Minneapolis, Minnesota 55455
Phone: (612) 625-7501

E-mail: rcp@umn.edu

Web site: http://www.rcp.umn.edu

The University of Minnesota is committed to the policy that all persons shall have equal access to its programs,
facilities, and employment without regard to race, color, creed, religion, national origin, sex, age, marital
status, disability, public assistance status, veteran status, or sexual orientation.
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A LOOK INTO THE REASONING AND INFLUENCES
BEHIND THE FINAL BUILDING AND SITE THROUGH
SITE ANALYSIS, PRECEDENTS, AND SURROUNDING

MATERIAL AND VEGETATION PALLETES

BUILDING DESIGN

A MORE IN-DEPTH LOOK AT THE BUILDING'S
TECHNICAL MAKEUP AS WELL AS HOW IT FEELS
TO BE INSIDE AND AROUND THE PROPOSED
DESIGN THROUGH EXPERIENTIAL RENDERINGS
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RAMSEY COR AREA

RAMSEY, MN

AVERA CANCER CENTER
SIOUX FALLS, SD

CENTRAL PARK

MAPLE GROVE, MN

PRECEDENTS
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MATERIAL PALETTE

Ramsey Municipal Center
Sandstone/Limestone panels
Rustic Metal Wall Panels
Wood Cladding

Green Roofs?

Brick

Maple Grove Central Park
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VEGETATION PALETTE
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program-site relation

PART| DESIGN CONCEPT

program connection

parti design result
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NEW SITE PLAN

@ PATIO SPACE @ PLAYGROUND €@ BOARDWALK TRAIL
€@ OUTDOOR DAYCARE © COMMUNITY GARDEN @ BIOSWALE
© SCULPTURE GARDEN @ WETLANDS

UNWOOD DRIVE NW
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N

By providing Ramsey with a community hub for innovation, retail, fitness, and surrounding landscape
elements of the rural past, we can showcase the possibilities of an ever evolving urban future.

02 BUILDING DESIGN

A i % - RAMSEY CITY CENTER
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COURTYARD

FLOOR 1
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RAMSEY CITY CENTER

FITNESS CENTER

————

FITNESS CENTER

FLOOR 1
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AUDITORIUM
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COFFEE HOUSE

71



QAMSE).

)

EST. il = 1974
TTITUTIITIN

By providing Ramsey with a community hub for innovation, retail,
fitness, and surrounding landscape elements of the rural past, we
can showcase the possibilities of an ever evolving urban future.

DESIGNED BY:

ALEX RUHLAND

LIAM MATTESON

McKINLEY ROCHE
ZACH BREEGGEMAN
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Ramsey Community Center:
The COR Center and
Greenway Trailhead

Prepared by
Gabby Hanssen, Fig Johnston, Rachel McNamara, and Elizabeth Thomas

Students in ARCH 3250: Community Design and Public Interest Architecture
Instructor: James Wheeler, College of Design
and
LA 3002: Informants of Creating Landscape Space
Instructors: Jessica Rossi-Mastracci and Joe Favour, College of Design

Prepared in Collaboration with
Mark Riverblood
Parks and Assistant Public Works Superintendent
City of Ramsey

M Resilient Communities Project
UNIVERSITY OF MINNESOTA

Building community-university partnerships for sustainability
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The project on which this report is based was completed in collaboration with the City of Ramsey as part of the 2017-2018
Resilient Communities Project (RCP) partnership. RCP is a program at the University of Minnesota’s Center for Urban and
Regional Affairs (CURA) that connects University faculty and students with Minnesota communities to address strategic projects
that advance local resilience and sustainability.

The contents of this report represent the views of the authors, and do not necessarily reflect those of RCP, CURA, the Regents of
the University of Minnesota, or the City of Ramsey.

This work is licensed under a Creative Commons Attribution-NonCommercial 3.0 Unported License.
To view a copy of this license, visit www.creativecommons.org/licenses/by-nc/3.0/ or send a letter to
Creative Commons, 444 Castro Street, Suite 900, Mountain View, California, 94041, USA.

Any reproduction, distribution, or derivative use of this work under this license must be accompanied by the following
attribution: “Produced by the Resilient Communities Project (www.rcp.umn.edu) at the University of Minnesota. Reproduced
under a Creative Commons Attribution-NonCommercial 3.0 Unported License.”

This publication may be available in alternate formats upon request.

Resilient Communities Project
University of Minnesota

330 HHHSPA

301—19th Avenue South
Minneapolis, Minnesota 55455
Phone: (612) 625-7501

E-mail: rcp@umn.edu

Web site: http://www.rcp.umn.edu

The University of Minnesota is committed to the policy that all persons shall have equal access to its programs,
facilities, and employment without regard to race, color, creed, religion, national origin, sex, age, marital
status, disability, public assistance status, veteran status, or sexual orientation.
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The COR

Center and
Greenway

Trailhead

Gabby Hanssen, Fig Johnston,
Rachel McNamara, Elizabeth Thomas




Project
Statement

As our project progressed, so did our intentions
for the Community Center Plans. These
statements guided our creative process and
influenced our design choices up until our final
product was produced.

/7
0‘0

Creating Programming that is not tied to trend or time
but is creative and intergenerationally attractive in its
combination of landscape elements and the built
structure of the community center.

Developing a building informed by landscape which will
encourage healthy lifestyles and sustainable practices
such as walking, carpooling, engaging with nature;
through designing an accessible and attractive layout.

Drawing cues from the innate landscape to create
programming that is flexible and unique, useful and
attractive to promote community gathering, engagement
and healthy lifestyles.



Site Context

Our site context plan derives its
color coding from the
comprehensive map Ramsey
created. The colored lines
define routes of foot traffic
from each of these types of land.
The gray dashed lines represent
the road traffic approaching the
site. These routes aided us in
placing the building on the site
and the paths that run through
it. From this map we can see
Ramsey’s connection to the
main road as well as to the rest
of the city.




Site Plan




Community Center

We wanted our building to fully interact with the greenway,
rather than interrupting it or creating a barrier. Through this
perspective we found a way for the greenway to travel through
the building, separating the grounded portion into two and
connecting it from above. With the form set we programmed
each portion of our building with a different purpose.




Floor 1 Key

The color key for this map represents the welcoming and energizing
nature of the first floor. Containing the retail and interactive
portions of the building, the open spaces are meant to guide

pedestrians through the building and experiencing the community
aspect of the building.
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Floor 2 Key

The color key for this floor represents
the communication aspect of the
center as well as the more creative

nature, including the art studio space,
day care, and teen room.
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Floor 3 Key

The color key for this floor represents the elegant aspect of the
event space and the naturalistic outdoor rooms we encourage
Ramsey to include in the building. The fitness portion of the

building hold the more peaceful parts of a gym, such as yoga and
dance studios.
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Building Form
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Site context process







Site Process / Circulation Diagrams / Possibilities







The evolution of our site was heavily informed by our desire to create connectivity throughout the site with an
emphasis on path connection points. The Northerly portion of the site we propose to be planted and graded much
like a parkway naturalized environment. The intentional views created throughout this space in conjunction with
the visual barrier it can provide will serve to protect the community center from residential views. We propose a
moment where the path crosses over the wetland with a boardwalk. This will engage people in the natural
amenity on site and forecast the significance of ecological systems in the Ramsey community.










The building form on site
Is in response to the
wetland formations. The
placement of the bioswale
close to the southerly
road responds to the
slight topographical grade
change. The community
garden plots on the south
east corner allow easy
access for the future
Elderly community just
east of the site. Having the
trailhead within the
center of the site draws
those from the parking lot
through the building and
into the site and allows
easy access to those on
trail coming from either
Lake Itasca, residential
areas or The Draw
convenient access as well.




Building Process

The following diagrams are revit files in which
the building form and interior was designed and
finalized.




From these plans we were able to convert the files into
illustrator in order to clean them up and label the
portions and purposes of each room within the building.




This is a view of the
community center
from the North West
corner access point
on site. To the left,
naturalized trails
and heavily planted
forest area. This will
give visual and
auditory protection
to the site as
development
continues in Ramsey.
Bordering the
wetland are grasses
and other plant
materials to help
filter water before it
enters the wetland.




Thank vou! e Milgwech!
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SCOPE OF WORK

In our studies of creating a decentralized community center
for the City of Ramsey, we have developed a city-scaled park

system model that pairs programming desired by residents
with the robust existing infrastructure.

By reworking baseline standards of parks and creating a mode
of information distribution for residents, we aim to enhance
community engagement while still preserving the balance of
urban and rural that is important to Ramsey and its community.
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DESIGN PARAMETERS

DESIRED PROGRAMMING
Integrating activities identified by residents as essential for the
growth of Ramsey through survey analysis

EXISTING INFRASTRUCTURE
Maximizing the use of facilities already within Ramsey to
promote sustainability, accessibility, and cost-conciousness

BALANCING URBAN AND RURAL

Being mindful of the dynamic between continued development
and existing rural character and creating a careful balance
between the two within the parks and recreation system
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DESIRED
PROGRAMMING

Through a system of
surveys, Ramsey
residents have identified
recreational programs
and amenities desired

by the three major age
groups: kids, families,
and adults. Many of these
programs can be easily
integrated into the existing
parks and recreation
infrastructure through
better management and
information distribution.

KIDS

FAMILIES

ADULTS
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EXISTING
INFRASTRUCTURE

With the addition of

a future sixth park in
northern Ramsey, much
of the city is well served
when only considering
the scale of community
parks at a two mile
radius. Since Ramsey
already has such a robust
park infrastructure, we
believe that it would be
the most effective choice
to maximize the use of
existing parks and
building facilities to
increase accessibility
and decrease costs.
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BALANCING
URBAN AND
RURAL

Maintaining the delicate
balance between a
developing urban
environment and the
existing rural feel was a
major theme in the design
process. Much of Ramsey
is bounded by major roads
and highways, so focusing
inwards on neighborhood-
scale parks was a way of
solving this dilemma and
preserving the important
small-scale feel.

DOCUMENTING ROAD CONDITIONS + WALKABILITY

—
/ \

1

175th AVE. NW, NEAR SIXTH PARK
1" =10’

N

ALPINE DRIVE, NEAR ALPINE PARK
17 =10’
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|

AUTUMN HEIGHTS PARK BEAR PARK

EMERALD POND PARK RABBIT PARK
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RIVERDALE PARK SOLSTICE PARK

TITTERUD PARK WOODLAND GREEN PARK
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CREATING A PARK SYSTEM

By redefining and simplifying the existing park definitions, new
baseline standards are set keepings in mind basic signage and
programmatic elements that are currently missing or
underutilized in the existing system. In our new definitions,
open spaces are a means to emphasize the natural landscape
conditions and pose an opportunity for educational involvement
and interaction. Some of the existing open spaces can be easily
be transformed into neighborhood parks through a simple
addition of sighage, playgrounds, and picnic areas, developing
the small-scale feel within Ramsey. Lastly, community parks
have greater prominence in the restructured system through
recreational programming that fulfill activities desired by
Ramsey residents.
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EXISTING PARK
DEFINITIONS

Land set aside for
the preservation of
significant natural
resources

Lacks any developed
facilities

—OPEN SPACE

Centrally located within
neighborhoods, 5+ acres

Passive and active

facilities, no organized
athletics

~1/4 - 1/2 mile radius,
uninterrupted by roads

NEIGHBORHOOD

Broader purpose:
meeting community-
based recreation needs,
preserving unique
landscapes and open
spaces

Priority for trails, ~ 1/2 -
3 mile radius

Diversified programming

but congregation of like
sports fields

COMMUNITY

Very small, less than 1
acre

Used to address limited
or isolated recreational
needs

~ 1/4 mile radius

—MINI PARKS

Point of efficiency

Not to be overused
beyond the scheduled
landscape and
maintenance

SCHOOL PARKS

Recreational facilities
oriented toward a single
use

SPECIAL USE——5



Land set aside for
the preservation of
significant natural
resources

Minimal developed
facilities, educational
engagement opportunity
with native plant species
and land conditions

PICNIC AREA

NEW PARK

DEFINITIONS: SIGNAGE
OPEN SPACE

__OPEN SPACE

WHISPERING PINES SOUTH PARK
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NEW PARK
DEFINITIONS:
NEIGHBORHOOD
PARKS

Centrally located within
neighborhoods, 5+ acres

Passive and active
facilities, does not
accommodate organized
athletics

~ 1/4 - 1/2 mile radius,
uninterrupted by non-
residential roads and
physical barriers

PLAY SPACE

PLAYGROUND

PICNIC AREA

SIGNAGE

—NEIGHBORHOOD——

SOLSTICE PARK
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MULTI-USE SPACE
+ community classes

Broader purpose:
meeting community-
based recreation needs,
preserving unique
landscapes and open
spaces

PLAY SPACE

Priority for trail
connections,
~1/2 - 3 mile radius

ATHLETIC FIELDS

NEW PARK PICNIC AREA

DEFINITIONS: Diversified programming PARKING

COMMUNITY

PARKS TRAIL ACCESS
SIGNAGE

_COMMUNITY

ALPINE PARK
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NEW PARK
DEFINITIONS:
PRIVATE
PARTNERSHIPS

ADRENALINE

—PHYSICAL

SPORTS CENTER

SOCIAL

EDUCATION

ARTS

HEALTH

BOYS + GIRL SCOUTS
Youth leadership and
volunteer opportunities

ADOPT A PARK
Park maintenance and
community involvement

GREAT RIVER
GREENING

Anoka sandplain
conservation and
resource management

SAFE ROUTES
National nonprofit
dedicated to the safety
of children in leading
active lifestyles

MN DOT

Promotes accessibility
in the transportation
planning process

MN ENVIRONMENT
PARTNERSHIP
Statewide coalition

of environmental and
conservation nonprofits

NON-PHYSICAL—



NEIGHBORHOOD
SCHEMATIC
DESIGN:
SOLSTICE PARK




COMMUNITY
SCHEMATIC
DESIGN:

SIXTH PARK




INFORMING RAMSEY

During our studies of Ramsey’s park system, we noticed early
on that many of the facilities available to residents go unused
or unnoticed. By creating a two-step method of information
distribution through program signage and a brochure, we aim
to promote a means of communication that enables maximized

use of amenities and spaces, thereby increasing the feel of
community within the city.
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PARK-SCALE
COMMUNICATION

By using simple icons

on existing park

signs to communicate
programming, information
is made readily available
to residents and promotes
further engagement

with park amenities

and facilities that may
otherwise go unnoticed.
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CITY-SCALE
COMMUNICATION

Creating a brochure for
residents provides a
tangible park system
product that
encourages use
through information
distribution and can be
modified to fit certain
themes or audiences,
such as families, nature
enthusiasts, or summer
highlights.
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CONCLUSION By creating a feasible park system design for the city
of Ramsey, we aim to enable community engagement

through practical and simple enhancements of existing
park infrastructure. Furthermore, implementing methods of
communication at varying scales advertises park amenities,

thereby increasing regular usage and interaction. Ultimately,
our design strives to create dispersed community centers
that promote resilience, engagement, and sustainability
within Ramsey and its community.
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Drawing upon the City of Ramsey’s rural past and urban future, we propose @
decentralized community center model with a set of standards that could be used
for the entfire community. We are using Rivers' Bend Park to set a precedent for the
medium and small nodes of Ramsey’'s decentralized community center.
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-Soccer Field
-Baseball Diamond
-Tennis Courts
-Playground
-Pavilion

-Observation Dock
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Proposed Amenities

Proposed Node

- Park System Information

- Provides fliers for community events
- Shelter from weather

- Bike tire air pump
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Pedestrian Bridge

- Connects both halves of park
- Picturesque & Interacts with the river
- Alternative to tunnel that floods frequently

A
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Crosswalk

- Allows pedestrians 1o engage with street
- Draws pedestrians into the park
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Proposed Building

- Multi-purpose space
- Event space
- Eating space
-8 Nearby restaurants
- Year-round restrooms
- Park System Information
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Disk Golf Course

- Unigue to Ramsey as there
are Nno courses in heighboring
communities

- Preservation of existing
landscape conditions

- Low Cost
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Conclusion

Rivers' Bend Park is one of the existing parks in the City of Ramsey with the most potential
for developing and improving with new amenities. Our scope of work was to show that
by taking full advantage of existing park amenities, creating solutions and ideas based
off areas that need improvement, and maximizing the potential of the existing sites, the
decentralized community center model can be a very successful and cost-effective
solution for the City of Ramsey.
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7™ ANNUAL CITY OF RAMSEY
ECONOMIC DEVELOPMENT AUTHORITY

BUSINESS

Explore the variety of businesses that Ramsey
has to offer. Discover local retailers, restaurants,

Satllrday, organizations, professional services and more!
. Fun for the whole family! Visit the vendors for
Aprll 2 5 ’ 2026 free samples, games and giveaways. City staff

9:00 a.m.—1:00 p m will be on hand to answer your questions.
Adrenaline Sports Center Highlights

p e FREE Admission * Balloon art & face
8310 147th Lane NW e FREE City of paintingby
Ramsey, MN 55303 - Ramsey.tqte bag A Touch of I\/Iaglc

I K AT * 60+ Exhibitors * Food trucks on-site

P nformati e Samples, prize ® Learn about local
or more information Bl A drawings bUSINESSes
www.cityoframsey.com/EDAexpo and deals * Bounce house
@ econdev@cityoframsey.com * Business Expo e NEW! Farmer’s

Y y BINGO Market & Art Fair
& 763-133.9828 o 763-433-9865 * Activities for Sneak Peek

all ages
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